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1. THE PROGRAMME FOR WORKERS’ ACTIVITIES OF THE
INTERNATIONAL TRAINING CENTRE OF THE ILO (ACTRAV-TU RIN)

The Programme for Workers’ Activities of the Intational Training Centre of the ILO
(ACTRAV/Turin) is an integral part of the Bureau fd/orkers’ Activities based at the ILO
Geneva. It has the specific task of assisting tradens in strengthening their capacities for
training and representing the interests of theimbers through education and training
programmes conducted at the Turin Centre, in tledd fand through distance/online
education. For more information on the ACTRAV TuArogramme please see section 11.

2. BACKGROUND OF THE TRAINING WORKSHOP

This training workshop, “A3-52099Trade Union Training on Climate Change Policies,
Green Jobs & Decent Work”, is designed to enhance the understanding oetradons on
climate change policies and its linkages with IL@nslards and policies for promoting
Decent Work. The training is expected to contribwtavards unions’ technical and
organizational capacities for effective social agple for policy development and initiatives
for decent work in ‘green economy’ and to promateeging & decent work in existing jobs.

The world of work has been, for sometime now, comted with a number of challenges —
human, environmental and social. Workers are faaqiisgng prices, falling incomes,
disappearing jobs, food insecurity, water scaraimglnutrition, inadequate health services,
ever shrinking freedom of association and littlenorsocial protection in many parts of the
world. Against this background, we now have thebgldfinancial & economic crisis (a
consequence of greed, de-regulation and blind faittihe wisdom of free markets) and a
serious threat to planet posed by the global wayraimd other climate change effects.

For developing countries, the impacts of globalmiag are likely to be even more severe
and could threaten their development prospectgeim of limited financial and technological
abilities of developing countries, changing ecormamd ecological environment poses great
risks to workers and other poor communities ine¢hssuntries, including the vast majority of
women. Unions are concerned that ‘free markets &nogompetition’ are not going to solve
the problems and cooperation and assistance tdogévg countries is essential if the aim is
to reverse global warming.

In industrial work, the threats to environment astainable development come not only
from unsustainable production and consumption bhebawut also from certain business
practices that seek to increase the flexibilitytle area of production and employment.
Unions in many countries have been urging a reltglractices concerning employment and
production so as to ensure decent work and subtaidavelopment.

Trade unions recognize that ‘business as usuafoagh cannot continue if countries have to

move towards sustainable development. Moreovemearsbership based organizations, they
cannot ignore the fact that the measures to deéhlamate change and reduce green house
gases will affect workers livelihoods, employmeatsl incomes. Addressing environmental

concerns, including climate change, will involvéngimg about a series of transformations in

production (and consumption) patterns. While thiscpss can create new opportunities for

sustainable development, much of this transformatidl also cause disappearance of jobs in

energy intensive and polluting industries, botld@veloped and developing nations. Unions

have therefore been stressing that employmentiticansneasures are crucial for social and

economic viability of climate change policies.



Governments are currently involved in discussiansdme up with a new agreement and a
shared vision for long term cooperative actions less energy consuming and more
sustainable patterns of production and consumptithin this paradigm promotion of
green jobs is an important component. Green Jabalsp being recognized as an element of
the response to the current global economic ctis3.is of the view that for ‘green jobs’ to
make a major contribution to clean economic growtyelopment and poverty reduction, it
is essential that these are decent jobs from s@e@liding gender) perspective; It is in this
context that the ILO’s Decent Work strategy (tretets into account people’s aspirations for
decent jobs, better opportunities, voice & represén), and tripartite social dialogue
become relevant as a strategy for addressing theiehes posed by climate change and in
developing policy responses at national level.

Actrav is of the view that since the climate changall affect workers, it is important that
workers are not only made aware of but are alsolmed in the process of managing this
change towards green economy. To ensure effectosdkens participation in this process
there must be freedom of association. Respect rissddbm of association and right to
collective bargaining are as much a part of theit&wl for a low-carbon world as is the
technology. The green jobs promotion strategies ated to pay attention to ‘training &
skills’ needs of workers, including of the women rkers (who not only bear
disproportionate burden of adverse changes buttaismbto get excluded due to design and
implementation process of policy responses).

This training programme will therefore addressftillewing needs:

» Raise awareness among workers representatives imatecl change, adaptation &
mitigation policies and their impact on future obnk,

» Develop understanding on the linkages between@mwient policies and labour standards
SO as to promote not only green jobs but decenk Yasrworkers in a green economy,

* Promote union capacities for engaging in socidbdize at national and company level to
contribute to policy making and initiatives to death climate change issues, including in
the DWCPs for green jobs initiatives.

3. LONG TERM OBJECTIVES

This workshop is aimed at capacity building of gadhions in the area of climate change
policies, green jobs and decent work. It will cdnite to:

= Developing understanding of climate change challengnd related mitigation &
adaptation issues and their consequences for emefdyand development;

= Strengthening trade union capacities to contriltateards policy making and initiatives
for green and decent jobs at national/regionafiratgonal tripartite and bipartite
discussions, collective bargaining and decisioningagrocesses;

» An effective advocacy network among the nationadér unions which facilitates
information and experience sharing among leadedsoéfiters who are directly involved
in policy-making processes to promote green anértgobs.

4. IMMEDIATE OBJECTIVES
Upon completion of the workshop, the participanishe able to:



= Understand the environment protection challengesmdathe countries, including the
dangers posed by climate change to economic dewelop workers employment,
working conditions and livelihoods;

= Demonstrate understanding of links between enviestrprotection policies, work place
conditions and relevance of fundamental labourdsteds in a green jobs strategy;

= Review and identify main issues being faced by wwrkers and trade unions as a
consequence of climate change, responses to clehateye & other environment hazards;

= Understand adaptation and mitigation conceptsspanse to climate change and evolve
union role in the formulation and implementatiortlzése policies;

= Acquire understanding of the Decent Work approdaW/CPs and its relevance for
developing responses to deal with climate chargyeess including green jobs strategies;

= Suggest policies for mainstreaming gender issueéssponses to climate change policies
and actions;

= Develop a follow up work plan for implementationtae national, local and/or regional
level that is aimed at contributing to the techihaad/or institutional development within
trade unions in the area of workers education,cpoflevelopment and actions for
promotion of decent jobs in a green economy;

5. WORKSHOP STRUCTURE AND CONTENT

The workshop will be comprised of the following Seas:

a) Country Situation Review

In their country reports, the participants willé&gected to produce report, not longer than 3

pages, containing bullet points on the following:

= What are the main environmental, social and econ@roblems in the country? What
causes these problems? Who is affected?

= What actions are being undertaken or could be takiem? Does the country have any
green jobs programme?

= Are trade unions involved in environment policyadissions with the government? Is
environment policy a tripartite issue?

= Have unions been involved in discussion and preparaf ILO's Decent Work Country
Programmes (DWCPs)?

= Do trade unions have a policy on climate changeir@mment protection and jobs? Has
the union taken any initiative (through workers eation or collective bargaining or
through field action programme) to promote envirentprotection? Green jobs? Any
link of this work with ILO standards or nationabtaur standards?

= State of the trade unions — extent of unionisatimmnber of national centres, main
challenges facing trade union movement.

These reports will form the basis of country revignwup discussions.

b) Globalization policies, sustainable developmerand workers agenda

This session will focus on analyzing the process awiicies of globalization, changes in the
world of work, consequences for sustainable deve@n, policies and initiatives of ILO and
international labour movement for promoting deagatk and sustainable development.

c) Understanding Climate Change and currently propsed responses



These session(s) will focus on building understagdif union representatives on climate
change, its impact on development, employment aswttimg conditions and current
discussions relating to adaptation, mitigationhtedogy transfer and funding. Within this
context, presentation will also be made on tha-4gtavernmental discussions under the
UNFCCC process for the new agreement on climategeha

d) Policy options for adapting to Climate Change éécts

This session will discuss in detail current posicand initiatives being taken for adaptation
and mitigation in different countries with a viea build capacities of the unions to make
informed contributions at national level to envinment policies. Discussions will also focus
on role of trade unions at the national level datiglogue and at the collective bargaining
level at the workplace.

e) Environment protection, working conditions, & labour standards

In the context of industry, the threats to envirenircome also from certain business and
human resource management practices. This sestligisauss management practices
concerning labour, employment and production amdthe relevance of fundamental labour
standards (such as FoA and collective bargainm@ntiironment protection, greening of
existing jobs as well as of polluting industriabpesses so as to ensure decent work and
sustainable development.

f) ILO’s Decent Work Approach, DWCPs and Green jobs

This session will focus on building understandifghe participants the concept of Decent
Work, its relevance to greening of jobs, Decent kM@ountry Programmes and role of trade
unions in promoting green jobs initiatives under OMé.

g) Developing follow up work plans

Participants will work in groups to prepare follayp project/work plan proposals aimed at
contributing to the technical and/or institutiodalelopment within trade unions in the area
of workers education, policy development and astimn promotion of decent jobs in a
green economy;

h) Evaluation

Workshop activities will be reviewed with an endvedrkshop evaluation with a view to help
improve of future ACTRAV training programmes. Thevill also be a post-workshop
evaluation which will be conducted one year after completion of the workshop. Post-
workshop evaluation questionnaires will be semadicipants (by mail and internet), in
order to evaluate the progress made with regatidet@llow up work plans.

6. PARTICIPANTS

The nominating organisation is requested to nomihab candidates, at least one of who
should be a womar.he following criteria should be kept in mind vehihaking nhominations:
Participants must be:

- Union representatives, with writing skjllevho the union wishes to make a focal
point for environment and sustainable developmestids who would also be
responsible for responding to surveys & informatioequests, writing
representations on behalf of the national centre;

- Trade Union educators/researchers/staff respondine organizing training
programmes in the field of health, safety and emvinent protection, labour
standards and collective bargaining rights;




- Applicants should preferably be 45 years or under.

The nominating organisation is strongly urged tacpla special emphasis on the nomination
of women candidates who may have the subject argzd of their responsibilities or will
have in the future.

It is important that organizations, when nominatihg candidates, ensure that the selected
nominees have the qualifications and aptitudedostfier their knowledge and experiences for
the benefit of the whole union.

From the two nominated participants only ONE pgréint will be invited ACTRAV, keeping
in view the workshop objectives.

7. WORKSHOP PREREQUISITES

Country report :Each participant will be required to prepare befiand and bring with them
a country report. The report preferably typed onsAdets and no longer than 3 pages,
should include:

= What are the main environmental, social and econ@roblems in the country? What
causes these problems? Who is affected?

= What actions are being undertaken or could be takiem? Does the country have any
green jobs programme?

= Are trade unions involved in environment policyadissions with the government? Is
environment policy a tripartite issue?

= Have unions been involved in discussion and preparaf ILO's Decent Work Country
Programmes (DWCPs)?

= Do trade unions have a policy on climate changeir@mment protection and jobs? Has
the union taken any initiative (through workers eation or collective bargaining or
through field action programme) to promote envirentprotection? Green jobs? Any
link of this work with ILO standards or nationabtaur standards?

= State of the trade unions — extent of unionisatimmnber of national centres, main
challenges facing trade union movement.

The report should be sent by e-mail to the follghaaldress:
Actrav_turin@itcilo.org or by fax (+39-011-693-6589)

Documents

The participants should bring along with them aoguinents, poster or report that shows
union policy concerning environmental issues, oclonate change, etc.

8. METHODOLOGY

The learning methods used in the workshop will askadge the participants' level of
competence and experience, taking into accounthlegtalready have practical experience in
the field of trade union work and workers rightsa Active learning methodology will be
employed through the workshop, which will encourdfe participants to fully involve
themselves in all aspects of the training.

9. LANGUAGE

The workshop will be conducted in English. Impottanteria for the selection of workshop
participants will be their language skillRarticipants are expected to fully involve



themselves in discussions and other activities arsdb they must be reasonably fluent in
English.
10. DURATION AND STARTING DATE

The workshop duration is for 1 week and is schetifitem 30 Nov — 04 Dec 2009.

11. BACKGROUND OF THE PROGRAMME FOR WORKERS’ ACTIVI TIES
(ACTRAV — Turin)

Training is one of the major functions of tradeams. Training their members and officials is
essential to strengthening the organization andawmpg their functions. Because of the

involvement of trade unions in an increasing nundfesocial and economic issues in recent
years, it has become even more vital for unionscdatinue and expand their training

activities for both their leaders and members.

The Bureau for Workers’ Activities aims at strerggtimg representative, independent and
democratic trade union in all countries. It does tto enable them to play their role

effectively in protecting workers’ rights and inésts and in providing effective services to
their members at national and international levels.

Through the delivery of advanced training workshdpe production of training material for
residential and online education, advisory servaad specific projects, the Programme for
Workers’ Activities of the International Traininge@tre of the ILO is designed to respond to
the changing training needs of workers’ organizeiol he structure and the content of the
Programme are aimed at responding to the mainecigels imposed by globalization on the
international labour movement.

The Programme’s activities are organized withire feategories of training activities and
services:

- The first consists of specialized residentiainirg workshops at the ILO Turin Centre
which are conducted using active learning meth@asricula are developed in line with the
four ILO strategic objectives, equality and gendefations, training methodology for
residential/on-line education and custom-made wags for the Global Union Federations
(GUFs). The ILO’s major strategic objectives arpStandards and Fundamental Principles
and Rights at Work. 2) Employment 3) Social Pratecand 4) Social Dialogue.

- A second category of activities includes follow-seminars and training activities
developed jointly with ACTRAV staff in the regionk particular follow-up seminars are
carried out in order to assess the contributiothefProgramme for Workers’ Activities in
achieving its development objectives in the areatraining and also provide advanced
training.

- A third category involves the development of m@leducation for workers’ organizations.
- A fourth category is related to the training cCARAV staff.

- A fifth category concerns the delivery of sergicmainly in the area of training assistance to
labour organizations

In the past few years the design and deliveryaihimg workshops by ACTRAV-Turin have
been conducted with a systematic and multi-dis@pyi approach to gender mainstreaming,
which is strongly endorsed by the Programme.

More information on the Programme for Workers’ Attes of the International Training
Centre of the ILO (ACTRAV Turin) is available atetfollowing Internet address:



www.itcilo.org/actrav




