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Session 1 Outcome: By the end of this Session participants will be clear as to the
purpose of the training.

Time Process and Activities

REGISTRATION
Ensure that all the participants have received the Participant Booklet and
Stationery
MATERIAL AND EQUIPMENT:
None
TRAINER  NOTES
● Make sure there is proper space and seating arrangements for the

participants.
● During tea and coffee break the participants abide by time.
● Trainer to identify proactive participants and assign them tasks such as

making sure all participants are in time for sessions and participate.

FORMAL OPENING
● All participants rise and sing the National Anthem.
● The trainer welcomes all the participants.
● The trainer performs the Introductory Activity- Golden Handshake.

(Refer page1)
● Trainer gives a brief Introduction. (Ref page 2)Introduction includes:
● INDUS Project (Refer page 4)
Trainer Lists the Objectives of the Training. (Refer page 3)
MATERIAL AND EQUIPMENT:
None
TRAINER  NOTES
● For introduction, information on INDUS and the Objectives of the

training, the trainer must use reference material given on the next page.
● Subsequently, for all the sessions reference material will be provided

after the instructions.
Introductory Activity
The Golden Handshake!
Time duration: 30 minutes
Purpose:  to develop informal interaction among participants. To motivate

participants to get to know one another.
Method:
● The trainer asks all participants to form two circles (inner circle and

outer circle) and stand facing each other.
● The participants must shake hands and give his/her name and place to the

participant directly opposite him/her. Then he/she should move to his/her
left and occupy that place.

● Similarly all the participants must do this and the circle must go round.
The participants should move in their own circle after introduction.

● The circle must come to a stop when all the participants have been
introduced to each other.
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Introduction

A community possesses immense strength. Since time immemorial
it has been seen that when a group of individuals set their minds
and hearts to achieve an objective, they can succeed. If a
community is fired by the desire to see all its children educated,
the development of such a community knows no bounds. The desire
to see their children in school resides in the heart of every
parent. Poverty, harsh circumstances and sometimes cultural
factors prevent parents from seeing the immediate need and

benefit in educating their children. Instead, they often
send their children to work to meet their livelihood

requirements.

In such cases it is the community that creates an
environment conducive to the desire of education.
It strengthens the innate desire in parents for
education and transforms it into a reality by
enabling parents to send their children to school.
The Village Education Committees (VECs) act as

important contributors to this process. Given the
need of the hour, what is required is that the VECs

heighten this desire for education in parents to such
an extent that sending their children to school becomes

a norm in the community. The agenda for education is not the
sole prerogative of a teacher or parents. A teacher and/or a
parent are both a part of the community and respond to
community pressures and strengths.

This module aims to address the need for the community, by way
of VECs, in providing support to teachers and parents in ensuring
that all children in a village are in school. The potential of a
community, its focus groups, their roles and the action strategies
that may be adopted by VECs in ensuring education for all have
been highlighted.
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Objectives of the Training Programme

- To strengthen awareness among members of the
community about their own potential in sending all
children, including those who were child labaurers,
to school.

- Identification and sensitization of focus groups in
a community to mobilize support for education.

- Identifying the gaps between school and community
and bridging them with strategies to strengthen
enrolment and retention.

- Monitoring and feedback to ensure that all children
in a village go to school.
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INDUS PROJECT

The INDUS Child Labour Project is a Project of the Government
of India (GOI), Ministry of Labour and the Ministry of Human
Resource Development (MHRD), Department of Elementary
Education and the United States Department of Labour
(USDOL). ILO is coordinating the project implementation. The
project is being implemented in five districts each in the states

of Madhya Pradesh, Maharashtra, Uttar Pradesh, Tamil Nadu
and Delhi.

The overall objective of the project is to contribute
to the prevention and elimination of hazardous child
labour. The immediate objectives are:

● Identification of children working in hazardous
occupations in the target districts, with the help of
communities and other partners;

● Providing children withdrawn from work with
transitional and pre-vocational education, and social

support to prevent relapse;

● Providing adolescents withdrawn from work with vocational
training and alternatives for income generation;

● Increasing economic security of families who withdraw their
children from work by encouraging savings and development
of alternative livelihood;

● Working with the formal education system on strategies to
impress the enrolment and retention of working children in
school.

● Monitoring and tracking of children released from work
to ensure that their situation has improved;
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● Creating public support and momentum against child labour
and in favour of educational opportunities in the districts.

● Strengthening the capacity of national, state and district
level institutions  so they can function as ongoing support
for eliminating hazardous child labour;

● Developing interest in other areas in adopting measures to
prevent, remove and provide alternatives for children
working in hazardous sectors.
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Session 2: Outcome: Sensitizing VECs on the potential of a community and using it

for working on the problem of Child Labour.

Time Process and Activities

COMMUNITY STRENGTHS AND WEAKNESSES
● The trainer gives the first example of a poor girl's marriage

in a village. How will the community support the family for
the marriage arrangements?

● The trainer will link the above example with the strength of
a community and how, with cooperation in the village they
help the family.

● In the second example, many children in a village work as
child labour due to which they are illiterate and unhealthy.
What does the community do in this case?

● The community is a passive observer; the trainer links this
with the possible weaknesses of the community.

MATERIAL AND EQUIPMENT:
Chart paper/ Black board, chalk and pen

TRAINER NOTES
● For linking the strength and weaknesses with the help of

the above examples or others, the trainer must use the
handout on What a community has and what it might not
possess! (Refer page 7)

Time Process and Activities

FINDING SOLUTIONS!
● The trainer divides the participants into 3 groups. Each

group is then given a situation by the trainer to analyse.
(Refer page 8)

● Participants discuss within their group on the given
situation.

● The trainer then follows the instructions as given in the
activity and links them with the causes and consequences of
child labour. (Refer pages 9,10)

CAUSES AND CONSEQUENCES
LEGAL PROVISIONS
The trainer informs the participants of the legal provisions

(Refer page 11)

MATERIAL AND EQUIPMENT:
Chart paper/ Black board, chalk and pen

TRAINER NOTES

● The trainer must see that each group is clear about the
situation given to them so that it makes some progress in
their discussions.



7

What a community has and
what it might not possess!

Community Strength Possible Weakness
Energy Lack of awareness
Determination Inadequate Guidance
Cooperation Insufficient motivation

A community possesses its own strength and energy. For various
challenges faced by a village, the community has risen to the
occasion more than once. For instance be it the marriage of a
poor farmer's daughter or the construction of a road destroyed
by floods, one sees the community pooling in resources and taking
on the responsibility collectively. It is clear that the community
does possess the strength, energy and cooperation required for
it to solve problems faced by the village.

In the above stated cases, as part of the development of the
village, the community comes together to solve a particular
problem. However, there are certain development agendas like
education that require longer and sustained active efforts by
the community. It is here, that the community appears to be
more of a passive observer. The potential of the community to
ensure their children's education cannot be underestimated.

In the Government Primary School, Alipur there was a shortage
of utensils for the mid day meal. Students used to go back home
after the meal to leave their plates. This used to take up the
energy and time of students who would often be late for their
post lunch classes. A village leader brought the issue to the
panachayat when it was noticed. This resulted in donation of
200 plates to the school. This village thought of their children's
education as part of development and progress of their
community.



8

Motivational Activity
Finding Solutions!

Time duration: 30 minutes
Purpose:  to understand child labour problems and build up the
capacity for finding solutions.
Materials Required: Black board and chalk

Method:
● The trainer lists three to four situations on the issue of

child labour in front of the village.
● The possible situations are:

- Once, a child from Shahpur village was sent by his
parents to the neighbouring village Palanpur to work
at a landlord's house to repay his parents debt.
Suppose you are the Sarpanch of Shahpur village,
what will you do to get the child back?

- A girl's mother refused to send her daughter to school
despite the repeated efforts of the teacher to
persuade her to do so. The mother told the teacher
that her daughter did not learn anything at school.
She was better off grazing cows. As VEC members
what can you do?

- Abhinandan, a 12 year old boy works along with his
father at a brick kiln in your village. His father is
paid Rs 130 per week, which includes Abhinandan's
wages. Also, Abhinandan works overtime and is paid
Rs 10-15 for every 1000 bricks he loads onto trucks.
As VEC members how will you help Abhinandan?

The trainer takes the situations one by one and asks the
participants for possible solutions. The trainer should then list
the solutions on the board and a discussion should follow.
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Causes of Child Labour

●●●●● Quality of teaching in schools leading to high
rates of drop outs

- Dull and boring education.
- Non inclusive classroom processes.

Parent’s disenchantment towards educaion: fearing that
employment is not guaranteed after education, parents do
not see any advantage in spending money on a child’s education.

- Lack of access to school in certain areas especially urban
slums.

●●●●● Parental Apathy
- Illiteracy of parents, leading to ignorance about the harmful

consequences of child labour.
- Tradition of making children learn the family skill. In some

industries parents feel tradition-bound to induct their
children into the family occupations at an early age.

●●●●● Poverty
- Lack of adequate resources and finances leaves parents with

little inclination to send their children to school.
- Girls are the worst sufferers.
- Infirmity,  physical or mental disability or death of parents.

●●●●● Community Accepts Child Labour
- Lack of adequate resources and finances leaves parents with

little inclination to send their children to school.
- Girls are the worst sufferers.
- Infirmity, physical or mental disability or death of parents.

●●●●● Community Accepts Child Labour
- It is often believed that poor children need to work in order

to gain skills required for employment in their adulthood.
- Social and mental attitude and lack of sensitivity towards

child labour.
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- Tradition of tolerating children not going to school and
working on the pretext of learning family occupations.

Consequences of Child Labour
- Future generations are caught in a trap of illiteracy and

poverty from which they can come out only through
education.

- Child labour is hired by the employer to enable
him/her to get higher profit. One of the main

reasons is that the Minimum Wage Act does not
apply to children. Thus the employer invests less
via children and earns more at the expense of
their childhood.
- Working children pay a heavy price in terms
of their health. Their mental and physical health

degenerates as a result of hazardous working
conditions.

- Ill health is perpetuated by child labour. Children
working results in a generation of citizens with poor

health, deformities and early death.
- Lack of education is a denial of the rights of the child and

forecloses life options for the children.
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Legal Provisions

Children below 14 years are prohibited from working in factories,
plantations, mines, motor transport vehicles and beedi and cigar
workshops and in occupations and processes identified as
hazardous under the Child Labour Prohibition and Regulation
Act, 1986.

If the VEC or Ward Education Committee finds children
working, they should report it to the Headmaster of the
nearest school or the Block Education Officer (BEO)
or the concerned government Labour Officer in that
area. These officials will then take the necessary
legal action.

Penalty for offences relating to child labour:
There is a provision in the law imposing penalty
on employers of child labour. This penalty is a
fine of Rs 10,000 or imprisonment up to a period
of 3 months.

State Legislation relating

to Shops and Establishments

In addition to the central laws, state laws
relating to shops and establishments prohibit
employment of children in shops and commercial establishments.
VEC/WEC can approach their BEO/Labour Officer for full
details on the state law regarding shops and establishments.
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Time Process and Activities

WHERE ARE OUR CHILDREN ?

● The trainer performs the activity with the participants as per
the instruction given. (Refer page 13)

● The trainer links the above activity with the chart on Cycle of
Poverty and Illiteracy (Refer page 14)

CYCLE OF POVERTY AND ILLITERACY

NIHARIKA’S STORY

● The trainer reads the story aloud and discusses with the group
the questions listed below the story. (Refer Page 15).

WHY INVEST IN EDUCATION ?

● After discussing the case of Niharika, the trainer asks the
participants to list the benefits of education.

● The trainer then lists the benefits of the education. (Refer
page 16-17)

MATERIAL AND EQUIPMENT

Chart paper / black board, chalk and pen

TRAINER NOTES

● The trainer must see to it that the entire group of participants
actively participate in the discussion.

● For the purpose of a discussion on Why Invest in Education?
The trainer must use the material given.

Session 3: Outcome: Sensitizing VECs on the importance of educa-

tion and the need to bring school persuade school drop outs to come back.
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Strategy for Sensitization
Where are our children?

Time duration: 45 minutes

Purpose:  to sensitize VECs to the magnitude and location of
their out of school children and helping them to identify the
causes.
Materials Required: Black board and chalk, Plain A4 size
sheets

Method:
● The trainer divides the participants into 4 groups.

Each group must contain participants from same
village/adjoining village.

● The task for each group is to make a rough map
showing: (15 min)
- School/schools / bridge schools / special schools/
    transitional centres.
- Anganwadi centres.
- Health centres.
- Residence location of different village communities.
- Location of communities where children go to school.
- Location of communities where children do not go
    to school.
- Connecting roads.

● The trainer must draw a sample map on the blackboard
taking any group and the others must be asked to
draw a map on the same lines.

● After the groups finish making their maps, the trainers
must ask them to identify the causes for their children
not coming to schools.
- Could it be the location of the school?
- Could it be cultural traditions?
- What could other possible reasons be?
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The trainer must discuss the consequences for such children
with the chart on “ Cycle of Poverty and Illiteracy” given
below.

Cycle of Poverty and Illiteracy
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Case Study

Niharika's Story
“I would like to be a doctor…Can you help a person like
me?” The words emerged from the depths of 17 year old
Niharika. A young girl with eyes that reflect the painful
reality of her past looks on a bit hesitatingly. At the SC
Girls Social Welfare Hostel at Suryapet, she is introduced
as the brightest of her fellow students, the 'monitor' of
her class. With a 76% average in class X, she holds the
high distinction of being one of the most successful students
mainstreamed from bridge schools.

Niharika dropped out and was sent by her parents to work
as a domestic help in Hyderabad at the age of 12, after
class VI. Her remuneration consisted of Rs 600 per month
and a spate of beatings as and when the employer felt it
'necessary'.  With a father who deserted the family (1
brother and 2 sisters) leaving the mother, a staff nurse to
look after the children, it is not surprising that Niharika
was sent to work. Soon afterwards, Niharika's mother left
the children with her aunt and went away. Niharika ran
away from her employer’s place and went to her aunt's
house. There she was asked to go back to work but before
she could be forced to do so she, along with her younger
sister was rescued and sent to a transitional education/
bridge school.

After being mainstreamed into the Government School for
Girls at Suryapet, Niharika finally feels that she has the
ability to achieve something and work towards her goal to
be a doctor.

Discussion based on story:

· What are your views about Niharika?
· Do you think Niharika can become a doctor? If so, how?
· As a teacher what can your contribution be to such children?
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Why Invest In Education?
Education leads to improvement in life condition

Through education one builds the capabilities and skills to
improve one’s present condition in life. It leads to upliftment of
every kind, economic, social and cultural. For example, when
Ramana a shepherd who joined Mothey Boys Camp and started
his education, returned to his village during the vacation, he
found a change in the attitude of his friends, parents and village

elders towards him. Knowning that people were proud of him
for being in school and doing well, he felt his confidence

increase and after school wanted to be a doctor.
Education provided him with the opportunity to

realize such goals.

Education prevents people from being cheated
and exploited

Education enables people to gain better control
of their lives. They also develop better

negotiating skills and develop the confidence to
speak out and to make their opinions heard. At the

community level, it provides the skills with which
people can protect their rights: to avail of education; a

better future; to land; to health care; to meaningful
participation in public life, to survival, to access decent
livelihoods and towards a better existence.

Education gives people an escape route from poverty and
provides options.

The underreducated are more likely to be unemployed or engaged
in poorly paid work. To gain employment and a decent standard
of living it is essential that one has a base of good and relevant
education which will sustain one through life, help access good
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jobs and enable one to change jobs where necessary. For example,
a person who wants to be a delivery boy needs at least an
elementary education to be able to read, write, identify routes
and communicate with customers (courier service). Education
gives people the chance to support themselves and their families.

Education saves lives
Every year, almost 12 million children under the age of 5 die
from infectious diseases directly associated with poverty.
Educated mothers have better access to information about health
and nutrition and are more likely to take a sick child for
treatment at an early stage as compared to women who cannot
read or write. For example, researches show that children of
literate mothers are more likely to survive.

Education up to the elementary level necessary
As the world is progressing rapidly, the essential requirements
for survival have risen. To be a part of this change one needs to
acquire the basic competencies at every stage. What was earlier
a sufficient condition is now a necessary measure. Elementary
education must be acquired by each child as a bare minimum.
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Time Process and Activities

ROLE OF VECs

● The trainer draws the chart on the cycle of:  TEC-Child
Labour-School

● After explaining the chart, the trainer explains the roles one
by one from the handout on Role of VECs. (Refer page 19)

GAPS BETWEEN SCHOOL AND COMMUNITY

● To explain the gaps, the trainer at first draws two boxes on
the board with 'School' and 'Community' written in each one.
(Refer page 20)

FOCUS GROUPS AND THEIR POTENTIAL

● The trainer brings to the notice of participants the existing
resources in terms of focus groups they can work with. (Refer
page 21)

BRIDGING GAPS

● The trainer stresses the role of VECs in children’s education
(Refer Page 19).

● The trainer links the role of VECs with that  of parents and
teachers in bridging gaps (Refer Page 23, 24).

● The trainer emphasizes the importance of youth groups, em-
ployers (Refer Page 25).

● The trainer reads aloud / asks a participants to come and
read the case study: A Teacher’s study (Refer page  26, 27)

● The trainer reads aloud / asks a participant to come and read
the case study: The story of Suresh Sarpanch. (Refer page
28, 29)

MATERIAL AND EQUIPMENT:

Chart paper/ Black board, chalk and pen

TRAINER NOTES

● The trainer must see to it that the entire group of partici-
pants take part actively in the discussion.

Session 4: Outcome: Establishing the role of a VEC and the focus

groups it can work with to achieve its goals.
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Role of VEC's in
their children's education

● Linking agency: The VECs must take on the responsibility
of enrolment and retention of all children in their community.
For this, they can utilize the support of village elders,
political leaders and existing youth groups.

● Community is the 'Anchor': A boat when it is ashore
needs an anchor to keep it firm, to prevent it from
being swept away by the waves of the sea. In the
same way, the VEC of a village should serve as an
anchor to keep its children in school and ensure
that they complete their education.

● Strengthen the existing infrastructure:
Along with the other roles of the gram
panchayat such as constructing roads,
distribution of ration cards etc, the VECs
should also look into matters concerning schools.
When there is a shortage of staff or insufficient
physical infrastructure in a school, the VECs can
seek the support of the community in pooling resources
in bridging this gap.

● Providing strength and support to Teachers: Education is
not the sole responsibility of a teacher. The community is
equally responsible for making sure that their children go to
school. By providing support to the teacher through meeting
his/her needs like materials for classroom transactions,
additional teachers etc. the community can help the teacher
and serve its children.

● Providing support to Parents:  For economically
disadvantaged parents the community can provide support
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to enable them to send their children to school instead of
sending them to work. This can be done through measures
such as subsidized grain on ration cards, allowances/
employment under National Rural Employment Guarantee
(NREG) scheme etc.

● Note for Trainer: A child in the age group 5-8 years must
be enrolled in formal school directly. The trainer must inform
the participants this.

Gaps between School and Community

- First generation learners an unexplored resource.
- Community's acceptance of child labour.
- Perception of parents that teachers cannot provide

quality education.
- Teachers' perception that parents are not willing to

send their children to school.
- Lack of awareness in the community of children's

right to education.
- Community agenda for development overlooks

education as a crucial component of development.
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Focus Groups and their Potential

1. Parents Teachers Associations (PTA) and School
Management Committees (SMC)
Every school has a PTA or/and a SMC comprising of parents,
sarpanch, mahila mandal etc. The prime focus of these groups
is to work for strengthening school support and their
children's education .

2. Existing village level institutions like Nehru Yuva Clubs,
Mahila Mandals and Youth Clubs.
In a village there are existing sources of support like Nehru
Yuva Clubs, Mahila Mandals and Youth Clubs. These comprise
of village youth, women who can actively participate as
facilitators for the VECs. These groups are commonly
associated with working on women and adult education issues.
The importance of children not working and the necessity of
education for all children can be transacted easily through
these groups.

3. Village Youth
In a village there are some young men and women who are
partly educated. Some of them may not be doing much.
However, this group has immense potential and is the easiest
to mobilize. They are young, enthusiastic, full of energy,
willing to learn and can be utilized for sending the necessary
messages.

4. Political leaders
Every village has its party and groups of political leaders.
These are effective pressure groups as people listen to them.
Leaders are effective communicators and can facilitate things
easily as a result of their power and influence. For example,
leaders by way of implementing useful employment schemes,
can encourage parents to seek work and send their children
to school.
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5. Village opinion makers
These are the 'king makers' in a village. Village opinion
makers are elders of a village whose opinions matter the
most and are listened to by the entire village. Their level of
understanding of village issues is very high and if this group
can be motivated to speak for children's education,
substantial results can be achieved.

6. Religious leaders
These are amongst the most powerful groups in a village.
Moreover, these groups interact directly with parents and
have abundance of manpower and resources. Parents can
easily be convinced by these groups and to promote education
of working children, religious leaders form an important tool.

7. Elderly women
Every community has elderly women of the village who can
also be a powerful focus group for the education and
security of the girl child.
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Bridging Gaps with the support of VECs

Gaps between School and the Community can be bridged by
providing support to the following focus groups:

Parents

1. The VECs along with village elders and the headmaster of
the village schools can hold regular meetings with all parents.
Special attention to be given to find solutions for parents
unable to send their children to school particularly those
parents whose children are working.

2. The VECs should mark details of the various schemes of the
Government which will enable them to support their child's
education available. For example:

- National Rural Employment Guarantee Act (NREG) (See
Annexure IV)

- Antodhaya Scheme

- Scholarship/Benefits for children of poor and deprived
sections.

3. The VEC along with other villagers to conduct special drives
in the form of a series of meetings during harvesting and
other seasons to motivate parents.
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Teachers

- The VECs need to provide support and strength to the school
as part of the community. For example, if the school faces a
shortage of chairs for some of its classrooms then the VECs
must motivate the community to pool resources to provide
them.

- In case a school faces a staff shortage or inadequate material
that can hamper the quality of teaching, the VEC can serve
to fill the gap by providing material and volunteer teachers.
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Youth Groups

- These act as an important link between parents and the school.
They sensitize parents on the importance of education for
their children.

- They provide support to the VEC in mobilizing parents
towards sending their children to school.

- Through follow up they support retention of working children
in school.

- They keep track of all children, especially children who are
working, the nature of their work and location. For example,
if a child migrates to the city for work as domestic help, the
youth volunteer will find out the location and name of the
employer and take action.

Employers

- The VECs must address the employers and make them aware
of the Laws and Regulations regarding the prohibition of
child labour.

- The employers must abide by the laws; in the case of the
employers disregarding the law the VECs must initate action
against them.

- The VECs must convey the message to the employer that for
his/her own short terms gains he should not deny a child his/
her childhood.

- To benefit himself and society the employer must employ
parents/adults instead of their children.

- The fact that once a child is educated he/she will be able to
work much more effectively, which will in the  long run
benefit the employer, must be conveyed to the employer.

- The employer must look at himself as a responsible member
of the community and contribute to the development of the
community. He can do so by providing all kinds of support
towards promoting education.
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Bridging Gaps with the Support of VEC
Case Study: A Teachers Story

“Give us Retention guarantee,We give you Learning
guarantee!”

In the Government Primary School, Adanur Village, Madhya
Pradesh, Miss Shanti is the sole teacher in the school. Miss
Shanti, along with some youth volunteers went on a door-to-
door survey to invite parents to send their children to school.
She also visited Sukanya's house, a girl who had dropped out
two months ago. Talking to Sukanya's mother Miss Shanti
tried to convince her to send Sukanya back to school.
Sukanya's mother replied “Teacher, please tell me what
Sukanya will learn at school? She cannot even write alphabets.
When I send Sukanya for cattle grazing, I can explain to
you what she will learn at the end of one month. But in your
school after 3 months I do not know what she has learnt.”
Miss Shanti then came back to the school. After a week, she
attended a meeting with the VECs and village elders and raised
Sukanya's issue. A day later the village elders along with
Miss Shanti visited Sukanya's house. In a discussion that
followed with Sukanya's parents the village elders and the
teacher conveyed to Sukanya's parents, “You give us
Sukanya's retention guarantee, we give you learning
guarantee.”
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After a week, the village elders called for a meeting where it
was agreed upon that an additional teacher was needed in
school if quality of education had to be improved. For this,
they decided to pool resources and employ an educated youth
of the village to teach along with Miss Shanti.

Discuss:
● In what other ways can the community work with parents

to ensure retention?
● Apart from employing an additional teacher what other

help can the community of Adanur provide towords learning
guarantee?

● Is it practically possible to employ an additional teacher
as shown in the case study? What can possible alternatives
be?
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Case Study
The story of Suresh sarpanch

Once not long ago, in a small village of Madhya Pradesh, two
children were sent by their parents to work as bonded labour
in the neighboring village. When Suresh sarpanch came to
know of this, he decided to take action. He met the parents
of the children and asked them what their difficulties were.
On hearing that the children had been sent there to pay the
parent's debt, the sarpanch wrote a letter to the sarpanch
of the other village after getting the details of the children
from their parents asking him to release these children.

When nothing happened for a month, the sarpanch, along with
other village elders devised a clever plan to bring these
children back. He, along with other men went to meet the
sarpanch of the other village. There he was told of the money
owed by the parents of these children. He agreed to pay the
loan in 90 days. When Suresh sarpanch did not pay back the
loan he got a letter from the other sarpanch stating that he
had promised to pay him for releasing the children who were
working as bonded labour. To this, Suresh sarpanch responded
that it is illegal to hire children for working and if this
letter was shown to the authorities the sarpanch could be
arrested.

The parents of the children were made to send them to the
government school in their village. To ease the financial
problems of the parents the sarpanch gave them the provision
of buying rice at the rate lower than fixed price according
to the Antodhaya Scheme.

Discuss:
● Did Suresh sarpanch do the right thing in this incident?
● Do you think it was his duty to get the boy back to the

village and put him in school?
● What other action could Suresh sarpanch have taken to

enable financial support to the parents?
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Time Process and Activities

ACTION STRATEGIES FOR VECs
● This will be conducted in the form of a role play.
● Initially, from the handout on Action Strategies (Refer page

31) the trainer makes notes for himself/herself.
●  The trainer then divides the participants into 4 focus groups-

Youth, Employers and Parents, VEC, Village Elders. These are
now in the form of a village community.

● From the situations listed below the trainer takes any one or
more and presents it to the entire village.

Situation: In Timarpur village, around 250 children are out of
school and working in the village and in the neighbouring town.
Most children are employed in the biscuit factory as the owner
is from Timarpur. The children of potters in the village learn
pottery and work at home. The girls graze cattle and go for
cottonseed collection. The village has a Primary and an Upper
Primary school, which has mostly boys, who often drop out
before/after class V.

Task for:

VEC: Getting all Children of Timarpur enrolled, retaining them in
school. VEC should sensitize parents and employers with the
help of youth group and village elders.

Youth: Working with VEC and mobilising parents to send their
children to school.

Employers and Parents: They will resent sending children to
school and withdrawing them from work.

Village Elders:These will be passive observers.

The trainer asks the groups to discuss among themselves how
they will accomplish their tasks. The groups must then enact
their roles towards solving the problem in Timarpur Village.

Session 5: Outcome: Building capacity of VECs through Action

Strategies.
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 Time Process and Activities

ACTION STRATEGIES FOR VECs

● The trainer must note from the role play conducted, the
important strategies the participants make use of.

● Where the group is deviating or is short of ideas, the trainer
leads them and gives suggestions/hints from the handout on
Action Strategies (Refer page 31)

● After the activity is over, the trainer discusses the action
strategies not discussed in the role play and talks about them.

● The focus on Gain for VECs should follow after the activity in
a discussion session.

TRAINER NOTES

● From the group any 5 literate participants will assist the trainer
in conducting the activity .The trainer gives them the handouts
on Action Strategies and assigns one member to each group.

● This member will see to it that the group process is smooth and
that they do not deviate from their objective.

● The trainer must see to it that the entire group of participants
participate actively.
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The VECs motivate the youth for carrying out two activities:

Action Strategies for VECs

I. Utilizing the potential of Youth

- VECs identify the youth available in their village and call
for a meeting with them.

- Agenda for the meeting should be “Provide education to all
children in the village.”

- Make the youth aware through slogans and discussions about
the enrolment and retention of out of school children. The
VECs must then call for the support of youth who would like
to volunteer to work for the cause of education for all
children.

Possible Slogans:
All children must be in school.
Only education brings equality.
Poor are deprived of education.
Poor have the desire for education.
Only the well educated are not exploited.
Children going to school is an important development activity.
Let us all work togther and ensure education for every child.

a) Campaigning: The youth should undertake Cycle Yatras, Pad
Yatra and other such active steps to sensitize the villagers about
the importance of education. The youth should make use of the
above slogans during campaigning.

b) Data Collection: Once a month, the youth volunteers must
visit each home where children are working and not going to
school. Through the steps listed below the youth may motivate
parents:
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1. The youth volunteer must approach the parents in a friendly
manner. If parents get hostile at the initial stage volunteers
should not get discouraged.

2. Before discussing their child's education the youth volunteer
must ask the parents about their problems. If some solutions
can be provided at that level, the volunteer must do so.

3. The youth volunteer must compare the parent's working child
to another child of the village/nearby village who has
attended school, been educated and got a job. The volunteer
should highlight the problems of illiterate parents, telling
them that their children must not be in the same plight.

4. Engaging the child in a friendly conversation, the volunteer
must try to motivate the child, to convince his/her parents
to send him/her to school.

5. As part of the Motivation Strategy the youth volunteer
must highlight the benefits of education by comparing him/
her to a school going child.

6. As a Retention Strategy, The volunteer must collect
information from parents regarding the child's attendance
in school thorough indirect questions such as:
- Last month what functions of the family did the child

attend which involved travel e.g. marriage of relative?
- How many days was the child unwell and stayed at home?
- How many days did the child not go to school for other

reasons>
7. The volunteer should make a list of children absent for

more than five days in a month and discusses this with the
VECs and chalk out plan of action.
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II. Meetings with Parents

- The VECs must call for a series of meetings with
parents to discuss with them their problems in sending
their children to school.

- The VECs must motivate parents to send their children
to school with the help of slogans such as:

Only Education brings equality.
It is only by way of education that a person and a family
improve their present condition in life.
By helping to build capabilities and skills, education,
apart from increasing economic wellbeing, also leads to social
and cultural upliftment.
Ramana a shepherd joined Mothey Boys Camp and started his
education.
On returning to his village during holidays he found a change in
the attitude of his friends, parents and village elders towards
him.
Knowing that people were proud of him for being in school and
doing well, he felt a sense of pride and his confidence
increased.
After finishing school Ramana wants to be a doctor.
Education provides the opportunity to persons like him to
realize such goals.
Only the well educated are not exploited .The VECs explain this
with the help of examples such as this: A boy named Dinkar,
from Satara (Maharashatra) agrees to leave his home to live
and work in a Sivakasi fireworks factory after a trader promises
him a bicycle and Rs150 a week to help support his family.
Once he arrives, he works with no pay and is beaten if he does
not continue to work. If Dinkar or his family were educated he
would not have been deceived into working in such inhuman
conditions. Secondly, the parents would be aware of the Minimum
Wage Act and how the employer was exploiting them by hiring
Dinkar.
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- The VECs must  tell the  parents that they must give teachers
a chance to provide good and sustained education by sending
their child to school regularly.

- The VECs must motivate parents of working children to
compensate for their child's wages by increasing the earning
of adult members and sending the child to school.

III. Meetings with Teachers

i. The VECs should organize a meeting with teachers and
headmasters once a month to understand their problems so
that they can work together on the issue of children's
education.

ii. The VECs must assure the teachers that they are interested
in supporting them to achieve their goal of universalization
of Elementary Education.

iii. The VECs must ask the teachers for the list of students
who are dropouts and potential dropouts.

iv. The VECs along with teachers, should then visit as many
families of such children as possible and find solutions to
their problem.

IV. School Readiness Camps

i. These should be organized in the village by the VEC after
it conducts meetings with youth groups, parents and
teachers.

ii. A school readiness camp is a camp for out of school children
including dropouts to encourage them to attend school.

iii. The children spend one day at the school living the life of
a school going child.

iv. The day chosen should be preferably a half-day at school
for regular students.  During the first half of the day
these out of school children get a close look at classroom
activities.
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v. In the second half teachers with the help of youth volunteers
conduct games, cultural activities like songs and dances
and encourage children to participate.

vi. For the financial cost of the camp, the VEC can pool in
resources and talk about the camp in the earlier meetings
held with parents, teachers.

V. Activities on traditional festivals.
The VECs with the help of youth volunteers should organize
traditional festivals around the theme of education. For example,
at Diwali, the parents of a school going children must be
encouraged to make their child light a candle and give it to an
out of school child. The child can give the candle and say “The
light of education must brighten your life too!”

VI. Taking the support of senior women.
The VECs must elicit the support of this group to look after the
security of their girl children going to school. Each day a couple
of senior women can be assigned the duty to make sure that all
the girl children are going to and coming back from school safely.
They can also be assigned the task of monitoring whether the
teacher is coming to school and is teaching.

VII. Know your Schemes!
The VECs should hold a meeting once a month calling all
parents, teachers and youth groups together to discuss the
various schemes being introduced. They must highlight:

- Beneficiaries of the scheme.
- Who can make use of it?
- How will the scheme reach them?
- What are the requirements that the beneficiaries

           have to fulfill?
For the ongoing schemes, focus has to be on feedback and
grievances. The concerned office/officers must be informed in
case of a grievance.
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Gain for VECs

● Living in a more literate community is of benefit in
terms of better life conditions.

● Practical experience and knowledge in understanding
how the Government functions and how best to utilize
its schemes.

● A sense of ownership about their own community, its
future  its children.

● Increase in self-confidence and pride in doing something
'themselves'. By helping the community to generate the
will to educate their children independently, the VECs
fulfill their role in the best possible manner.

● Their next generations lead better lives.
● By encouraging cooperation and coordination in the

community on education, the VECs can move on to
address other issues such as health, child marriage etc.
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Annexure I
Monthly Activity Calendar for VEC

Name of Month-------------
Activity Conducted No of times conducted

1 MEETINGS
Parents
Teachers
Employers
Village Elders

2 Youth
SCHOOL READINESS CAMPS
ACTIVITIES ON
TRADITIONAL FESTIVALS
Diwali
Raksha Bandhan
Pongal
SPECIAL DRIVES
Children's Day, Nov 14
World day against
Child Labour, June 12

Proposed Agenda for Monthly Meetings:
1. Addressing parents of drop outs and expected drop outs.
2. Addressing parents of children never enrolled/working children/

migrant children.
3. Looking at the list of absentee children, finding out causes.
4. Talking to teachers and listing their problems.
5. Talking to youth groups and finding out existing school level prob-

lems.
6. Discussions for organizing campaigns, data collection, school readi-

ness camps and special drives etc.
7. Assigning responsibilities to various groups for conducting the

above activities.
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Annexure II
Activity Calendar for Youth Groups

Name of Month:-------------------

List of Activities No of time
Conducted/attended

CAMPAIGNING

Cycle Yatra

Pad Yatra

Torch Rallies

Others

DATA COLLECTION

Meeting with Teachers

To ascertain drop outs

Meeting with Parents

FOLLOW UP

Meeting with Parents

Meetings with VEC
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Annexure III
Monthly Follow up sheet for Youth Groups

Name of Month:-------------------

Name of
the Child

Name of the
Parent and
address

Name of Days
attended
school

No. of days
absent

Reason Action
Taken*

*As decided in the monthly VEC meeting
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Annexure IV

National Rural Employment Guarantee ( NREG) Scheme. Schemes are
subject to changes made by the Government from time to time. The
approved schemes under implementation at the time of conducting the
training may be utilized

The NREG Act serves to provide 100 days of guaranteed employment to
every rural household whose adult members volunteer to do unskilled manual
work subject to the condition of this Act.

Till such time that a person gets a job under the scheme he/she will be
given a 1/3 of the minimum wage. The Act provides for 100 days work at
the rate of Rs 60 per day.

Linkages: This scheme seeks to prevent agricultural casual labour from
migrating to towns in search of jobs. The VEC could utilize the scheme as a
tool to prevent migration of children and their parents. By giving parents
jobs through the scheme they can be motivated to send their children to
school.

Implementation: Panchayats are the principal authorities for planning
and implementation of the schemes under the Act.

The person responsible for overall implementation of the scheme is the
Deputy Commissioner (DC) of the concerned district. Officials in charge
are the District Programme Coordinator (DPC) at district level and
Programme Officer (PO) at Block level.

Gram Sabha must be a forum to share information about the scheme, help
people to register and play a crucial role in transparency and accountability.
The VECs must participate in this along with the Gram Sabha.
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Annexure V

Swarn Jayanti Shahari Rojgar Yojana (SJSRY)
The Scheme provides assistance to individual urban poor beneficiaries or
groups of urban poor women for setting of self-employment ventures.
Training to upgrade and acquire vocational and entrepreneurial skills is
also given under the scheme.
Under the Urban Self Employment Programme (USEP) component of the
SJSRY scheme, subsidy is provided at the rate of 15% of the project
cost subject to a ceiling of Rs. 7500/- per beneficiary to set up micro
enterprises. Each beneficiary is required to contribute 5% of the project
cost as margin money in cash. Loan (inclusive of subsidy) up to 95% of the
project cost can be sanctioned as composite loans by banks.

Annexure VI

Swarn Jayanti Gram Swarojgar Yojana (SGSY)
The objective of SGSY is to provide sustainable income to the rural poor.
The programme aims at establishing a large number of micro-enterprises
in the rural areas, based upon the potential of the rural poor. It is envisaged
that every family assisted under SGSY will be brought above the poverty
line within a period of three years.
This programme covers families below poverty line in rural areas of the
country.
SGSY is a credit-cum-subsidy programme. It covers all aspects of self-
employment, such as organisation of the poor into self-help groups, training,
credit technology, infrastructure and marketing. Efforts would be made
to involve women members in each self-help group. SGSY lays emphasis on
activity clusters. Four to five activities will be identified for each block
with the approval of Panchayat Samitis. The Gram sabha will authenticate
the list of families below poverty line identified in BPL census.
Identification of individual families suitable for each key activity will be
made through a participatory process. Closer attention will be paid to
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skill development of the beneficiaries, known as swarozgaris, and their
technology and marketing needs.
For assistance under the programme, District Rural Development Agencies
and Block Development Officers may be contacted.

Annexure VII

Resources for the Village Education Committees
List of NCLP societies.
District wise List of the Lead Schools
List of Social Welfare Hostels
List of Law Enforcement Officers

Proposed Schedule for VEC Training
DAY I
Session I
1 hr 30 min
 Registration
 Introduction
Introductory Activity- Golden Handshake!
Objective of the Training Programme
Tea Break

Session II- 1 hr
Community Strengths and Weaknesses
Motivational Activity- Finding Solutions!
Causes and Consequences of child Labour
Legal Provisions
Lunch
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Session III- 1 hr
Sensitization Strategy- Where are our Children?
Case Study- Niharika's Story
Why Invest in Education?
Tea Break
Session IV- 1 hr 30 min
Role of VECs
Gaps between School and Community
Focus Groups and their Potential
Bridging Gaps with the support of VEC
- Role of VECs in children’s education
- Focus Groups and their potential.
- Parents, Teachers
-Youth Groups Employers
- Case study: A Teacher’s Story
- Case study: Suresh sarpanch

DAY II
Session I  1hr 30 min
Action Strategies for VECs

- Utilizing the Potential of Youth
- Meeting with parents
-  Meeting with Teachers
- School Readiness Camps
- Activities on traditional festivals
- Taking support of elderly Women
- Know Your Schemes!

Recap and closing remarks
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Children

And a woman who held a babe against her bosom said,

‘Speak to us of children’.

And he said:

Your children are not your children.

They are the sons and daughters of Life’s longing for itself.

They come through you but not from you.

And though they are with you, yet they belong not to you.

You may give them your love but not your thoughts.

For they have their own thoughts.

You may house their bodies but not their souls.

For they have their own thoughts.

You may house their bodies but not their souls,

For their souls dwell in the house of tomorrow,

which you cannot visit, not even in your dreams.

You may strive to be like them, but seek not to make them like you.

For life goes not backward nor tarries with yesterday.

You are the bows from which your children as

living arrows are sent forth.

The archer sees the mark upon the path of the infinite, and He bends

you with His might that his arrows may go swift and far.

Let your bending in the archer’s hand be for gladness;

For even as he loves the arrow that flies,

so He loves also the bow that is stable.

A poem by Khalil Gibran
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