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Mojokerto city in East Java:

big, inspiring initiatives on disabilities
Mojokerto city in East Java might be the smallest city in 
Indonesia, yet it is the first city in the country to conduct an 
inclusive job fair at the district level. The two-day inclusive job 
fair was organized from 15-16 October.

The inclusive job fair is in line with the vision of Mojokerto 
as “the Service City”. This means that the city provides 
quality and equal services to all of its citizens, including 
persons with disabilities. “The services given to the people of 
Mojokerto should be equal services to all citizens, without any 
discrimination against people with disabilities,” stated Drs. H. 
Mas’ud Yunus, the Mayor of Mojokerto.

The job fair was also part of the efforts of Mojokerto to 
provide persons with disabilities with decent employment in 
the formal economy. “Through the job fair, companies are 
encouraged to provide more job opportunities in the formal 
economy for workers with disabilities as they have the same 
capabilities as others. They deserve equal opportunities, 
rights and access to facilities,” added the Mayor (for further 
insights about the commitment of Mojokerto City, please see 
the exclusive interview with the Mayor Mas’ud Yunus). 

Around 40 companies from various sectors participated 
in the job fair. Some companies specifically offered job 
opportunities for people with disabilities. These companies 
are from sectors such as PT Intidragon Suryatama—a 
footwear manufacture, PT Bokormas—a cigarette company, 
PT Infomedia Nusantara—a human resources supplier, CV 
Tiara Handycraf—an embroidery company, and PT Asuransi 
Generaly—an insurance company.

“Our company believes that persons with disabilities have 
equal rights to life and employment. As long as they can 
do the job and there are job openings, why not? The most 
important requirements for us are the skills and ability to 
do the job,” said Pripih Erma, human resources staff 
for recruitment and assessment of PT Intidragon 
Suryatama.

The company offered five positions in graphic 
design and production, and they have 
been offering job opportunities for 
persons with disabilities long before 
the job fair. The company 
began to offer inclusive 
job opportunities five 
years ago and have 
developed the 
facilities 
needed. 

“The truth is that it is not easy to find workers with disabilities. 
Lack of confidence is one of the reasons as well as lack of 
awareness about openings. We hope that we can recruit more 
workers with disabilities through this job fair,” added Pripih.

Meanwhile for PT. Infomedia Nusantara, it is the company’s 
first time opening job opportunities to persons with 
disabilities. Infomedia is a human resource company which 
supplies skilled workers for 100 client companies, including 
airlines, banks, telecommunication, food and beverage 
services, state-owned companies and more.

Rizky Adam, Human Resources Operations for PT Infomedia 
Nusantara, admitted that the main obstacle they face in 
recruiting workers with disabilities is the level of education. 
“The majority of our clients look for college graduates, but 
most applicants with disabilities are usually high-school 
graduates or lower. Despite the obstacle, we are determined 
to be more active in promoting inclusive opportunities by 
encouraging our clients to open more job opportunities and 
recruit more workers with disabilities.”

 Thousands of job seekers including those with disabilities 
flocked to the job fair in the hope of finding a decent job. 

Chrisnawati, a job seeker with a physical disability, 
enthusiastically welcomed the job fair, with hopes 

of finding a position as a tailor with equal salary 
and benefits to those without a disability.

“I used to work but I was not equally 
treated at my workplace. I received 

a lower salary and less benefits 
compared to other non-

disabled workers. 
Through this job 

fair, I hope that I 

The smallest city with
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The ILO greatly appreciates and recognizes 
all the good work and initiatives undertaken 
by the city of Mojokerto to provide more 
opportunities and better access for persons 
with disabilities to education, employment 
and public facilities, among others, as ways 
to ensure the inclusion of persons with 
disabilities in society

Michiko Miyamoto
ILO’s Deputy Director in Indonesia
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will be able to find an equal job opportunity, including equal 
treatment, salary and benefits.” 

In addition, the city government of Mojokerto has 
implemented some initiatives to ensure the inclusion of 

persons with disabilities in all aspects of society. In 
employment, the city has issued a regulation that forces 
local companies in the formal economy to recruit persons 
with disability. 

In the education sector, the city has transformed all 
schools into inclusive schools. In terms of public facilities, 
the city is currently reconstructing paved roads to be 
more accessible. By the year 2015, the pavements will be 
equipped with guiding blocks and rams.

As a token of appreciation for the strong commitment 
shown by the city government of Mojokerto on the 
inclusion of disabled persons in society, the ILO awarded 
Mayor Mas’ud Yunus with a certificate of appreciation and 

recognition. 

The provincial government of Surabaya, in collaboration with 
the ILO-PROPEL project on people with disabilities, has been 
working closely with the district Mayors to further support 
the idea of inclusive job fairs such as the one took place in 
Mojokerto. ]

Drs. H. Mas’ud Yunus, the Mayor of Mojokerto City: 

“No discrimination is allowed against persons with disabilities”

Michiko Miyamoto, Deputy Director of the ILO in Indonesia (left), visited the inclusive job fair 
together with Drs. H. Mas’un Yunus, the Mayor of Mojokerto City (right)

Mojokerto city has demonstrated a 
strong commitment on the inclusion 
of disability under your leadership. 

What are the reasons behind all these inspiring actions? 

I view disability issues from the humanity aspects. Persons 
with disabilities have the same rights and should have equal 
access to education and employment. We have to support 
equality and eliminate discrimination. No discrimination is 
allowed against persons with disabilities. They do not need 
charity, they need opportunities and all of us can give them 
that.

How will the city of Mojokerto ensure inclusion? 

The vision of Mojokerto is as a service city. This means that 
the city should be able to serve all of its people equally, 
including persons with disabilities. Thus, the city is now 
rehabilitating its public facilities to be more accessible by 
requiring schools to be inclusive and reconstructing the 
pavements. We issue relevant regulations and allocate city 
budgets to support these initiatives. 

Every year the city organizes events that involve persons 
with disabilities where they can demonstrate their abilities, 
showcase their work and express their aspirations. Persons 
with disabilities have an equal ability and competency in the 
creative industry, but we need to ensure their involvement 
in the formal sector. The inclusive job fair is one of the ways 

to increase access for persons with disabilities to the formal 
sector. 

Could you elaborate more about the inclusive job fair?

The aim of the inclusive job fair is to encourage more 
companies to provide more job opportunities for persons 
with disabilities so that they have better access to formal 
employment. There are five participating companies that offer 
inclusive jobs, and four of them are from Mojokerto. 

The job fair provides a venue for all job seekers, including 
job seekers with disabilities, to have access to employment 
information that will be beneficial for themselves as well as for 
their welfare. It is hoped that the job fair can help to reduce 
the unemployment rate in the city.

In addition, the city requires all companies to recruit and hire 
persons with disabilities. It is part of an effort to strengthen 
the implementation of national regulations at the city level. 
The monitoring will be conducted by the Manpower office 
through the existing monitoring mechanisms.

What other future plans are there to promote inclusion?

It is planned to have the inclusive job fair as an annual event. 
In addition, the city government has received a request from 
the public sector to organize a more extensive, national scale 
job fair that includes companies from outside of East Java. ]
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fromUS

Welcome to our latest 
edition of the ILO Jakarta 
Newsletter. We have 
been able to issue this 
summary of our work and 
results in Indonesia for 
many years now. Every 
issue tries to give you a 
broad width – the various 
subjects we are working 
on - and at the same 
time some depth of 

the work we do with 
our constituents 

– the 
Government 

of Indonesia, 
workers’ and employers’ organisations – to contribute to 
decent work for all. This issue is no different. 

The timing is quite different as a new Government is taking 
office, with a new mid-term development plan being finalized 
for 2015 – 2019. We would like to welcome and congratulate 
the new appointed Manpower Minister. The ILO is keen 
to keep the good partnership built with the Ministry of 
Manpower as one of the ILO’s tripartite constituents. 

In addition, we will soon start the process of working with 
our constituents to formulate our next Decent Work Country 
Programme from 2016, based on the priorities of our 
constituents. 

Hanif Dhakiri,  
the new Minister of Manpower 

Hanif Dhakiri was born in Semarang, Central Java, 
on 6 June 1972. He was a member of the House of 
Representatives for the National Awakening Party (PKB) in 
2009-14 and has been active in that party since 1998. Like 
many in the PKB, he has a Nahdlatul Ulama backgroud 
and he has written several books on Islam, politics and 
leadership. He was also active in the Indonesian Islamic 
Student Movement (PMII). He obtained a master’s degree 
from the University of Indonesia (UI). ]

The UN Secretary-General, Ban Ki-moon met with the members of the UN Country Team Indonesia 
during the recent UN Alliance of Civilizations conference in Bali from 29-30 August. One of the topics 
discussed was how to work as a UN in middle-income countries like Indonesia.

Indonesia is now a middle-income country. These are not just 
words. We see how the country is developing and how our 
partnership is evolving. This means our cooperation, including 
how we work together needs to evolve as well. This brings 
along some challenges such as resource mobilization but it is 
also offers us opportunities, e.g. how to contribute to make 
a difference on specific labour issues to improve decent work 
for all in the country. 

I look forward to this. ]

4 ILO Jakarta Newsletter - November 14

photo news
© UN



5

27 August 2014 marked an 
important step in the elimination of 
discrimination in the workplace. Four 
ministries—the Ministry of Manpower, 
the Women’s Empowerment and Child 
Protection Ministry, the Home Affairs 
Ministry and the National Development 
Planning Agency (Bappenas)—signed 
a Memorandum of Understanding 
(MoU) to strengthen their partnership 
in reducing discrimination in the 
workplace. 

After the signing which was attended by 
around 500 participants, including 34 
provincial representatives, the Ministry 
of Manpower rolled out the Equal 
Employment Opportunity (EEO) Task 
Force to be established at the provincial 
level as an effort in supporting equality 
in the workplace. Currently, the EEO 
Task Force only exists at the national 
level.

Irianto Simbolon, Director General for 
Industrial Relations and Social Security Affairs of the Ministry 
of Manpower, said that the main purpose of the MoU was to 
establish an EEO Task Force at the provincial level, as well as 
at district and municipal levels. “The purpose of the task force 
is to ensure that employees enjoy equal rights in terms of 
working conditions at all levels.” 

Meanwhile, Sulikanti Agusni, Deputy Minister of 
Women’s Empowerment and Child Protection for Gender 
Mainstreaming in the Economy, stated that many women in 
Indonesia still experience employment inequality despite the 
ratifications of the Convention on the Elimination of All Forms 
Discrimination against Women (CEDAW), as well as ILO 
Conventions Nos. 100 and 111 on discrimination. 

In addition, Rahma Iryanti, Vice State Minister for Poverty, 
Employment and SMEs National Development Planning 
Agency (Bappenas), explained that in 2013 only 209,512 
women held top positions across various sectors, or only 18 
percent from a total of 1.1 million workers at the managerial 
level.

However, Indonesia has made significant progress in 
improving its human conditions over the past 40 years. Aya 
Maatsura, the ILO Gender Specialist, revealed that Indonesia 
was cited as one of the top 10 countries in the world with 
the fastest progress on human conditions in UNDP’s Human 
Development Report 2011.  

In the workforce, the share of 
female wage employment in the 
non-agricultural sector has also 
increased from 29.24 percent in 
1990 to 33.45 percent in 2009. 
However, gender disparities persist 

in the social and economic spheres. 

During 2012 and 2013, the labour force participation rate for 
men ranged between 84 and 85 percent, while the rate for 
women ranged between 50 and 53 percent. 

Occupational segregation continues to be an issue, with 
women being under-represented in higher paying jobs and 
senior management positions. The proportion of workers in 
vulnerable employment is higher for women at 65 percent 
compared to 57 percent for men, with a higher percentage of 
women as unpaid family workers and a higher percentage of 
men as own account workers.

In Indonesia, women also earn less than men and the gender 
wage gap is particularly high among employees with a low 
level of education; 35.54 percent for those not completing 
primary school and 36.42 percent for those completing 
primary school. 

In response to the persistent problem of gender 
discrimination, many countries have established specific 
mechanisms to combat discrimination in the labour market 
and promote gender equality and diversity. With the launch 
of the EEO Taskforce, the Government of Indonesia has 
joined the ranks of countries in Asia who have taken practical 
action towards promoting equality and non-discrimination in 
employment. ]

Four ministries agree to STOP 
discrimination in the workplace

Indonesia should pay 
more attention to women. 
Gender equality should 
be manifested in access, 
participation, control and 
benefit. Any of the four 
factors left unfulfilled 
indicates inequality in the 
workplace or employment 
sector

Sulikanti Agusni
Deputy Minister of Women’s 
Empowerment and Child Protection for 
Gender Mainstreaming in the Economy

gender
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Q: Could you elaborate what SCORE programme is?

A: SCORE programme is a tripartite programme that 
directly involves workers, employers and the government, in 
cooperation with the facilitation from ILO, which is focused 
on the improvement of workplace cooperation, quality 
management of managing the company, cleaner production, 
human resource management and occupational safety and 
health (OSH) application in the company. Therefore, with 
the implementation of all these functions, it is expected the 
productivity of SMEs will increase significantly.

Abdul Wahab Bangkona, 
Secretary General of the Ministry of Manpower:

Based on the successful implementation of the first phase 
of the Sustaining Competitive and Responsible Enterprises 
(SCORE) programme, the Ministry of Manpower, together 

with trade unions and employers’ organizations, launched the 
second phase of SCORE programme in May at the Ministry of 

Labour, Jakarta. Supported by the ILO, the launch also marked the 
national adoption of the SCORE’s programme.

The SCORE programme is a global programme that was originally 
led by the ILO and then developed and implemented in Indonesia 
by tripartite—the Ministry of Manpower, the Indonesian Employers’ 
Association (APINDO) and Confederations of Trade Unions—and the 

ILO. The SCORE programme was initially funded by the Swiss State 
Secretariat for Economic Affairs (SECO) and the Norwegian Agency for  

           Development NORAD). 

The SCORE programme is designed to help small medium enterprises (SMEs) worldwide, including Indonesia, to 
boost quality and productivity, improve working conditions and reduce their environmental footprint. In particular, 
the programme introduces SMEs to the productivity gains that can come from improvements in workplace 
collaboration and improved communication between employers and workers.

To further learn about the commitment of making the SCORE programme a national movement, the ILO interviewed 
the Secretary General of the Ministry of Manpower, Abdul Wahab Bangkona:

Q: In your view, what is the objective of SCORE 
implementation?

A: With the implementation of the functions that are 
developed through the SCORE programme, we expect in 
turn the SMEs in Indonesia, are able to manage their business 
efficiently and effectively, surely accompanied by quality 
improvement as well. 

Thus SMEs could be competitive, especially in facing the 
upcoming ASEAN Economic Community, in which quality 
standard is important. For those reasons, we expect all 
stakeholders, central government, local government, to 
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“With the tripartite formula,  
SCORE programme 

could become a 
national movement”
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disseminate the programme together, with 
the tripartite formula so that in turn SCORE 
programmes and activities implemented 
through the SCORE programme could become 
a national movement.

Q: What is the SCORE achievement so 
far?

A: We have done a pilot project for 
training and mentoring 90 SMEs through 
SCORE programme, and around 336 workers 
were trained and it is expected in 2014 we will 
continue again in 10 provinces. Therefore, it is 
expected that there would be a success story 
in every province, which could be the center 
of dissemination of this SCORE programme. 
Hopefully through this way, it will allow public 
to see the best practices that have been 
implemented.

Q: In view what is the relation between 
SCORE and national productivity?

A: Looking at the results already achieved, 
we believe that by disseminating, socializing, 
transmitting to all SMEs, it is believed it will 
increase national productivity which mainly 
supported by the SME’s that have the largest 
proportion in Indonesia. 

For those reasons, we expect SCORE could 
be implemented across Indonesia in not too 
long time. To make it happen, all stakeholders 
must participate actively to oversee and be 
the initiator, motivator, and facilitator in its 
implementation. 

Q: What is your message about SCORE 
for us? 

A: SCORE is the accelerator to increase 
productivity, so all of us should make SCORE 
one of the instruments to be applied effectively 
and consistently in all areas in Indonesia, 
all workplaces, as well as in government 
institutions. Thus, all of us should be aware of 
this.

SCORE is for productivity, productivity is for 
income increase, so SCORE is an instrument to 
improve welfare and poverty alleviation. Thus, 
all must jointly monitor the implementation of 
SCORE. ]

Labour inspectors to ensure
the application of Fundamental 
Principles and Rights at Work

Twenty eight labour 
inspectors from 20 
provinces throughout 
Indonesia gathered in 
Bogor to participate in 
a four-day training on 
fundamental principles 
and rights at work, 
conducted from 29 
September-30 October. 
The training aimed to 
build the capacity of 
labour inspectors so 
that they can ensure 
compliance on principles 
in the workplace by both 
workers and employers.

Michiko Miyamoto, Deputy Director of ILO Jakarta, emphasized 
the key role played by the labour inspectors in relation to the 
implementation of the fundamental principles and rights at 
work. “Strengthening the labour inspection system through the 
improvement of the capacity of labour inspectors is a key to the 
respect of fundamental principles and rights at work within the 
workplace.”

During the training sessions the participants were active in sharing 
their experiences in inspecting labour issues related to freedom of 
association and collective bargaining, child labour, forced labour 
and discrimination. The most common problems they found were 
related to child labour and the violation of freedom of association. 

“As labour inspectors, all of us are keen to have better 
understanding of issues related to forced labour and non-
discrimination. These issues frequently occur at the company level, 
but it is not easy to prove their existence since it is difficult to 
evidence,” said one of the participants. 

The importance of smooth coordination was also raised. The 
participants discussed the importance of coordination between 
the central and regional governments, particularly in collecting 
information and data to support cases handled by the labour 
inspectors. “Lack of coordination will make our work handling 
cases even more difficult. We need support from both levels of 
government,” said the participants.

The training was conducted based on a request received by the ILO 
from the Ministry of Manpower (MoM). The training was facilitated 
by ILO specialists and officers from the regional and Jakarta offices, 
as well as by relevant officers and representatives from the MoM, 
workers and employers’ organizations. ]
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It is important for 
the labour inspector 
to fully understand 
the implementation 
mechanisms of all ILO 
core labour standards 
that have been ratified by 
Indonesia, so that they can 
ensure compliance at the 
workplace level

Mochtar Lutfie
Director General of Labour Inspection 
of the Ministry of Manpower 
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Financial Education 
for Indonesian Migrant Workers

an introduction to insurance as well as migrant workers’ 
insurance, including steps in preparing insurance claims,” 
explained Irham Saifuddin, the ILO’s Programme Officer.

To date, the manual has been finalized and validated. Up to 
the end of 2014, the manual is being used in the training of 
trainers conducted at the Migrant Workers’ Training Centers 
(BLKLN) in the Greater area of Jakarta and in Malang City, 
East Java. Meanwhile for future application, the Government 
of Indonesia through BI, Ministry of Manpower and BNP2TKI 
plans to use the manual as a mandatory training package that 
is attached to the pre-deployment/pre-departure training for 
every prospective migrant worker. Therefore, it is expected 
that the prospective migrant workers will have improved 
necessarily skills, particularly in managing and planning their 
income while working overseas. 

Highlighted the importance of financial education for 
Indonesian migrant workers, Irham concluded that “financial 
education has two important dimensions for migrant workers: 
improving migrant workers’ protection as it introduces the 
rights-based risk mitigation and strengthening the basic 
capacity of migrant workers and their families in planning and 
managing the migration, their income and future investment 
that can help them prepare for a better future.” ]

An estimated 6.5 million Indonesians are currently 
working overseas such as Malaysia, Singapore, Brunei, Hong 
Kong SAR, Taiwan, and Middle East countries. Indonesia 
is the second largest sending country of migrant workers 
in Southeast Asia after the Philippines. This has placed 
employment migration as the strategic economic sector due 
to remittances transferred from overseas, which undoubtedly 
has become the second largest country income after the oil 
and mining sectors.

Various efforts need to be taken to optimize the utilization 
of migrant workers’ remittances, including to increase 
the awareness and strengthen the capacity of migrant 
communities about the effective utilization of remittances. 
Responding to this, Bank of Indonesia (BI) invited the ILO to 
be part of a joint team in developing a financial education 
manual for Indonesian migrant workers. 

In addition to the ILO, BI had involved relevant government 
and non-governmental organizations in the development 
of a joint manual titled “Financial Education for Indonesian 
Migrant Workers”. Other organizations involved included the 
Ministry of Manpower, the National Agency for the Placement 
and Protection of Indonesian Migrant Workers (BNP2TKI), the 
World Bank, Tifa Foundation and some national banks. 

“It is expected that the manual can be used as a practical 
guidelines for migrant workers and their families in managing 
their finance and in utilizing the remittances. In this joint 
manual, the ILO contributed to the sections on “Financial 
Management” and “Migrant Workers’ Insurance” which 
provide a guidelines in preparing financial records and 

rights at work
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The knowledge and awareness of the 
community, including the migrant 
worker community, towards financial 
management is still poor. As a result, 
this will limit their capacity in income 
management, productive investment and 
risk mitigation for financial problems as 
well as saving habits

Eni V. Panggabean
Executive Director of the Development of Financial Access, 
Cooperatives and Small Micro Medium Enteprises (DPAU) of BI

Money changer  in Hong Kong
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Paving the way for the cross-
border recognition of skills in the 
ASEAN Economic Community 
(AEC) was discussed by ASEAN 
member countries’ high-level 
representatives in Jakarta from 24-
25 September. 

The two-day meeting discussed 
the mutual recognition of skills, 
once the AEC comes into effect in 
2015, and developed action plans 
through discussions between 
government, workers’ and 
employers’ organizations. 

Abdul Wahab Bangkona, 
Secretary General of the Ministry 
of Manpower of Indonesia, 
emphasized the need for 
harmonization of competency 
standards among ASEAN member 
countries. “We need to harmonize 
our competency standards and 
need to find a model that can be 
used by all of us. Thus, I greatly 
appreciate this meeting as we need 
to promote the mutual recognition 
of skills,” he said, adding that 
most of Indonesian competency 
standards were referred to Australia 
and New Zealand. 

Attended by representatives from ASEAN governments, 
employers’ and workers’ organizations, the workshop played 
an important role in helping the ASEAN member states 
accelerate their mutual recognition of skills. The event was 
organized by the ILO Regional Skills Programme, the ILO 
project to improve labour migration in ASEAN (ASEAN 
TRIANGLE), the ILO Country Office for Indonesia, and the 
Ministry of Manpower (MoM) of Indonesia. It is supported 
by the Canada Government and the ILO/Korea Partnership 
Programme.

“We aim to reduce the exploitation of labour migrants in 
the region through increased legal and safe migration and 
improved labour protection. The mutual recognition of skills 
is considered to be one of the essential tools for rights’ 
protection of all migrant workers,” said Manuel Imson, 
Senior Programme Officer/Project Coordinator for ASEAN 
TRIANGLE project.

The ILO has provided a range 
of technical assistance and 
advisory services related to the 
mutual recognition of skills. This 
has included the development 
of Regional Model Competency 
Standards (RMCS), which have 
been used as a benchmark 
for developing national skills 
standards in the region, and 
activities to promote mutual 
skills recognition mechanisms 
in the Greater Mekong Sub-
region. In addition a study has 

been published, the “Assessment of the Readiness of ASEAN 
Member States for Implementation of the Commitment to 
the Free Flow of Skilled Labour within the ASEAN Economic 
Community from 2015”.

Earlier, a validation and action-planning workshop was 
organised, with ASEAN senior labour officials and skills 
focal points, to help identify priority skills sectors for mutual 
recognition. Subsequently the identified skills sectors were 
presented to employers at an ASEAN Employers’ regional 
meeting in October 2013. 

The ASEAN Secretariat has been actively involved in the 
consultation meetings and played a key role in developing 
the ASEAN Regional Qualifications Framework (AQRF).

“Cooperation among stakeholders is the key to success,” 
said Peter Van Rooij, Director of the ILO Country Office for 
Indonesia. “This initiative was well supported by Ministry of 
Manpower and Transmigration, Indonesia, which plays an 
important role in skills development.”  ]

Promoting cross-border movement
of skilled labourers in ASEAN

rights at work

The mutual recognition of skills (MRS) 
is the major instrument for skilled labour 
mobility in technical/vocational skills in 
ASEAN. The ILO, as a vital player in 
the labour area, will stay committed to 
providing technical support, to ensure 
smooth pathways to decent work as we 
move towards the goal of the AEC in 
2015 Carmela Torres

ILO Senior Specialist on Skills and Employability
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Support for entrepreneurship has never been more 
important than it is now, particularly with the upcoming 
ASEAN Free Trade Agreement in 2015. Each ASEAN country, 
including Indonesia, is in dire need of equipping their 
workforce with the necessary skills to compete, including the 
micro and small medium entrepreneurs who make up more 
than 90 percent of all domestic enterprises in the country. 

However, quality entrepreneurship education is still not widely 
accessible to marginal communities, the result of high-cost of 
mobilizing qualified trainers, especially to isolated communities. 
In addition, high quality training tools are usually locked to 
one country’s language and restricted with copyrights which 
render them difficult—if not impossible— to be replicated and 
adapted to the contexts of local communities. 

To improve the competitiveness of the micro and small 
medium entrepreneurs, the ILO developed the Community-
Based Enterprise Development (C-BED) methodology, an 
activity-based approach that builds on the knowledge and 
experience of entrepreneurs while eliminating the need for 
external trainers and resources. C-BED’s participatory learning 
method enables any person in the community to take the lead 
and use the modules for even non-literate audiences. 

Funded by the Japan-ASEAN Integration Fund (JAIF), C-BED-
based tools for the tourism sector have been developed by 
the ILO through its ASEAN Small Business Competitiveness 
Programme together with the ASEAN Secretariat and the 
Ministry of Cooperatives and Small Medium Enterprises. 
The Programme aims to provide a set of tools for countries 
across ASEAN to upgrade specific/micro small businesses in 
common tourism sub-sectors, providing entrepreneurs and 
those who work with them guidance on how to establish, run 
and improve these businesses – boosting competitiveness 
and improving services. Established in 2013, the programme 
will run for two years until 2015.

Boosting the competitivenes
of small business in Indonesia’s tourism sector

“The ILO’s tourism tools are effective as they are 
participatory and interactive. Designed to be held in small 
groups, everybody feels comfortable in contributing their 
ideas and it becomes great source of information for the 
others.”

Zuhrizul,  
Tourism Practitioner from Agam District, West Sumatera.

For piloting these tools, West Sumatra was selected as one of 
the main initial locations.  This area is endowed with a wealth 
of natural and cultural resources—as well as great enthusiasm 
from private and public sectors to reveal West Sumatran 
tourism potential to the world.  With the goal of developing 
its tourism potential, the government of the province has 
been eyeing new potential markets for tourists. 

employment

“I will take the Homestay Owners and Destination 
Management toolboxes and re-run them in Mentawai 
Islands with local stakeholders. We as governments 
are not capable and do not have time to develop such 
products and we really appreciate that we are given 
access to them.”

Desti Seminora,  
Head of Mentawai District’s Tourism Office.

What they say....



11

A series of pilot workshops were rolled out from 13-23 
October, testing three recently developed toolboxes. A 
pilot workshop targeted for individual homestay owners was 
held in Sawahlunto; another in Padang focussed on songket 
handicraft makers; and a third, also in Padang, looked at 
cross-sectoral public-private collaboration for destination 
management.  Hosted by the Bank Indonesia Regional Office 
in Padang, this Destination Management pilot workshop was 
opened by a jointly organised panel discussion where the 
Governor of West Sumatera expressed his optimism about the 
potential of tourism development in West Sumatera. 

Apart from the participation of homestay 
owners and  handicraft makers from several 
districts in West Sumatera, the Destination 
Management pilot workshop was also attended 
by representatives from larger private sector 
actors including Garuda Indonesia, Angkasa 
Pura Group, Blue Bird Group, HIN group, 
various local travel agents and transportation 
companies, hotel chains, restaurants members 
of tourism associations (i.e. ASITA, PHRI, 
HPI),  government officials (provincial and 
local level heads of tourism and cultural 
offices, cooperatives and SMEs offices), spatial 
planning, public works and public affairs offices, 
as well as members of academia focusing on 
tourism management and agro-tourism. The 
participants have shown great enthusiasm for 
using the ILO’s various tourism toolkits. 

“We should realise that these kinds of 
knowledge products are very valuable, and it 
is not often that we have free access to such 
products,” said Rudolf Smit, a senior tourism 
consultant who participated in the Destination 
Management pilot workshop. 

 “Participants in these handicraft makers 
and homestay owners pilot workshops are 
actual business owners, coming with the 
hope of gaining insights on how to grow their 

businesses as well on how to replicate the initiatives in 
their localities. With such a healthy mix of participants, 
the Destination Management toolbox will hopefully 
enable public and private sector dialogue in setting out a 
roadmap for West Sumatran tourism development,” added 
Nurvitria. 

Currently, similar pilots are being conducted as well in 
Laos, Thailand and in Bali—to test the effectiveness of the 
developed toolkits on the ground. ASEAN SME Working 
Group has been actively involved in the development of 
these materials. ]

Eight modular toolboxes are currently 
being developed this year. Each toolbox 
aims at different niches of micro-
entrepreneurs under the tourism sector, 
such as a homestay toolbox, a guesthouse 
toolbox and a handicraft toolbox. On top 
of that, a package to support the broader 
communities has also been developed, that 
is the Destination Management toolbox

Nurvitria M. Krištofíková
ILO’s National Project Manager for ASEAN Small 
Business Competitiveness

employment

“It is really rare that government officials have the chance to 
sit together with the private sector, from the airline industry, 
travel agencies, academicians, and other government offices. 
This Destination Management module enabled us to sit 
together and have a structured discussion about tourism 
development. The use of the toolbox(es) will be disseminated 
to all districts of West Sumatra next year.”

Aprimas,   
Section Head of Human Resources Development of West 
Sumatran Tourism and Culture Agency. ]
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Young Indonesian entrepreneur goes green

Ilham Rhamanda should have been one of the most 
contented men in Bandung. As a successful young 
entrepreneur, he and his brother ran an established and 
thriving sportswear factory, with a reputation for original 
designs. They employed 12 people and supplied a number of 
department stores in the city, the capital of Indonesia’s West 
Java Province. But when he looked to the future, the 34-year-
old father of a 2-year-old daughter wasn’t satisfied. 

He saw the waste water running from his workshop running 
into the little streams in his neighborhood. He knew his 
sportswear factory, like many other small and medium-
sized businesses in Bandung, was thriving at the expense of 
environmental quality, producing large amounts of sewage, 
garbage and industrial pollution. But making his business 
profitable and environmentally friendly appeared to him as a 
“complete puzzle”. 

So, when the opportunity arose to attend a Start Your 
Green Business (SYGB) training, organized by the ILO, Ilham 
jumped at the chance. “Good business practices should 
take planet and people aspects, instead of only profit, into 
consideration,” he said. “Because they are critical for our 
business to grow sustainably.” 

“The traditional thinking is ‘prosper first and clean up 
later’ but you can’t continue to prosper if you damage the 
environment, nor will you if you don’t take care of your 
workers,” Lurraine Villacorta, Environment and Decent Work 
Specialist of the ILO, said. “Fortunately, entrepreneurs, 

especially young entrepreneurs in Indonesia, have realized it. 
What they need is the knowledge and expertise to put their 
ideas into practice. And that’s where the ILO comes in.”

Lurraine points out that being “green” means not only 
reducing your impact on the environment but meeting 
standards of decent work, such as safe conditions, adequate 
wages, worker’s rights, social dialogue and social protection. 
During the SYGB course the trainers explained these 
principles, policies and practices. They helped Ilham and his 
fellow entrepreneurs come up with a wide range of green 
business ideas, including in food and agriculture, sustainable 
tourism, waste management and recycling, renewable energy 
and creative industries. 

The course helped Ilham find a solution for the toxic water 
and chemicals coming out of his factory. It gave him the 
idea to install a filter made of fiber palm, active carbon and 
a sedimentation box to eliminate the dirt and waste from 
washing screen prints, inks and chemical liquids and prevent 
untreated waste water going into local drains and streams. 

The ILO, in collaboration with the Ministry of 
Manpower (MoM) and the Indonesian Employers’ 
Association (Apindo), conducted a joint entrepreneurship 
development pilot project using the ILO’s Start Your 
Business (SYB) modules for six months, from June to 
December 2013. Covering three areas (Yogyakarta, 
Semarang and Solo), the pilot project aimed to support 
the MoM and Apindo in creating an entrepreneurship 
development model using the SYB modules to be 
replicated at the national level by the MoM in 2014.

During the pilot project, 60 potential young entrepreneurs 
(20 participants from each area) received training and 
were assisted in starting and developing their businesses. 
One of the young entrepreneurs was Yoi Yohanantoko 
from Yogyakarta who has developed a leather footwear 
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about your idea were not enough. Building a business is more 
than that. I was sometimes confused about what I should do 
to maintain my business. Fortunately, I was able to participate 
the ILO’s Training of Entrepreneurs with 19 other young 
entrepreneurs in Yogyakarta.

“In the training, I learnt so much about how to start and 
improve my business. I also learnt about business planning, 
financial planning, purchasing, costing, packaging, marketing 
and promotion. After the training, I received after training 
support which helped me to improve and expand my 
footwear business. As a result, my earnings have increased 
from Rp. 18 million to Rp. 40 million per month. By end of 
2014, it is targeted to continue increasing to Rp. 60 milllion. I 
started with only two employees, and I now employ 15 people 
and produce 400 pairs of footwear per month. 

“I hope that my business experience could inspire other 
young entrepreneurs. I also hope that the SYB programme 
will be able to reach more entrepreneurs so that their 
businesses can also thrive. In addition, my business is open for 
other entrepreneurs who want to learn how to manage and 
improve a business as part of my mission is to be useful for 

others.”] 

Turning leather waste
into a profitable footwear business

employment
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The filter is affordable, 
easy to install and 
operate, meaning 
his products are still 
priced competitively. 
His workers are also 
happier too. 

He has also started 
to promote the 
‘green’ aspects of 
his business and 
is thinking of new 
ideas, such as using environmentally-
friendly ink for screen printing. “Another plan to further green 
my business is to develop our own brand with organic raw 
materials and natural cloth dye,” he said. In the longer term 
he aims to expand and create more jobs for his community.

The training also offered the young entrepreneurs valuable 
networking and business opportunities. Ilham now sell the 
fabric offcuts from his sportswear to another company, which 
produces headscarf accessories and ladies clothes. 

So far the SYGB training has enabled almost 200 
entrepreneurs in six provinces in Indonesia to balance their 
business ambitions with the environmental and climate 

change challenges around them, either by producing 
environmentally-friendly products or using environmentally-
friendly production processes.

“More and more young entrepreneurs like Ilham are thinking 
long-term and want to take a more sustainable approach to 
their business,” said Peter Van Rooij, Director of ILO Country 
Office for Indonesia. “They know the Indonesian economy 
has developed rapidly in the past few years but that the 
development has affected the environment, and they want to 
move forward in a different way. The ILO is delighted to help 
them and support a greener, more sustainable economy.”

The SYGB training was organized with the support of the 
ILO/Korea Partnership Programme through Green Jobs 
Programme for Asia and the Pacific (Green Jobs-A/P). ]

business called “Bucini Footwear: The Beauty of Leather.” He 
was selected from more than 100 applicants and was able to 
improve his business. Here is his story: 

“I came from a business-oriented family. My family had a 
leather bag production business called M-Joint. I would see 
piles of leather waste, so I began thinking of producing leather 
footwear to make the best use of the waste. The leather 
waste was usually thrown away as it was considered valueless. 
However, shoes do not need as much leather as bags, and the 
waste would have value as a product for sale if I could turn it 
into a product like shoes.  

“I then learnt how to make shoes using the internet as I had 
no idea how to produce shoes. However, I believe that we can 
learn anything and we can do whatever we believe. I spent my 
days browsing and learning the footwear production process. 
Based on what I learnt, I developed my own production flow 
and called my business “Bucini Footwear: the Beauty of 
Leather.” The Bucini name is after my grandmother who always 
inspired me to build my own business. 

“Yet, when starting to build my business, the reality hit me 
hard. I realized that having a business idea and knowledge 

My business activities do no harm to 
the environment anymore and the local 
people can still have clean water. Now, 
I have nothing to worry about and my 
clients too

Ilham Rhamanda
Young Entrepreneur
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More and more tourists and visitors both 
domestic and foreign, stopping over at 
passing the Tutur sub-district or also known as 
Nongkojajar in Pasuruan District on their way 
to visit the beauty of Mount Bromo in East 
Java, Indonesia. Pasuruan is one of the stop-
over districts for tourists and visitors to the 
Mount Bromo. 

Before most of tourists and visitors preferred 
to passing other districts like Lumajang, 
Probolingo and Malang. However, Nongkojajar 
has now changed into a tourism site, offering 
more coffee shops, home stays and tourism 
attractions.

The sub district also has Nongkojajar Tourism 
Information Centre (NTIC), established a 
central point to all the tourism attractions and 
sites. “NTIC was established with a support 
from the ILO in 2010, and after four years the 
Centre is still active and more professional,” 
said Rudi Cahyono, the Manager of the NTIC.

Employed 10 staff, the Centre has developed 
tourism packages in cooperation with 
local home stays, farmer groups and other 
local businesses. New attraction has also 
developed, a fun sport of river tubing for 
visitors to go rafting across the Nongkojajar 
river. 

The growing tourism attractions also benefit 
other local business. Coffee shops, restaurants, 
handicraft stores, shops and home stays are 
booming. “There are 3,000 to 3,500 visitors 
registered at the Centre during the period 
of 2010-2014. The city is now busier as we 
continue exploring the tourism potentials of 
the city,” added Rudi.

With the increasing number of visitors, home 
stays are also a growing business. There 
are now 25 households providing rooms for 
visitors. Bambang Soedjono, one of the home 
stay owners, admitted that all of the five rooms 
that he has are always occupied, especially 
during weekend. “I am now planning to build 
three more rooms,” he said. 

Bambang was one of the beneficiaries of the ILO’s 
various skills trainings on tourism, particularly 
home stays conducted through the Job 
Opportunity for Youth (JOY) Project four years 
ago. He admitted that before learning about 
home stays, local communities never thought 
of transforming their houses into home stays to 
generate more income.

Meanwhile in line with the mission of the local 
government of Pasuruan District to branding 
Nongkojajar as “Educational Agro-tourism”, the 
focus of the tourism is to empower local farmers 
to utilize their farms as an educational site and 
tourism attraction. In addition, more and more 
schools in East Java conduct their study visits to 
town. 

“A group of 65 students from senior high school 
in Surabaya, SMA 2, recently conducted a study 
visit and stayed for three days to learn about 
biogas system, dairy farm and agricultural 
activities,” explained Ida Irawati, Chair of Local 
Economic Development (LED) Forum who 
organizes these kinds of activities. The ILO piloted 
the establishment of LED Forum in 2009 through 
a series of workshops to select Nongkojajar as the 
LED process intervention in Pasuruan District. 

“The NTIC has successfully involved local farmers 
to arrange farm visit and fruit picking activities 
for visitors. They can enjoy the farm and harvest 
various fruits themselves with a reasonable cost 
of Rp. 25,000 per person,” said Rudi. The agro-
tourism was also part of the ILO’s intervention to 
build community-based eco-tourism. 

In addition to the development of tourism, 
Nongkojajar also focuses on the development 
of alternative energy and environment. In 2010, 
the ILO initiated a cooperation between SNV 
Biogas Project of Netherlands and SetiaKawan, 
the largest dairy cooperative. Setia Kawan has 
more than 16,000 dairy farmers to develop biogas 
programme through technical training on biogas 
construction and financial support.

To date, the cooperation between SNV and 
Setia Kawan cooperative continues. As a result, 
in 2012, Setia Kawan cooperative was awarded 

Nongkojajar town in East Java
continues to expand its tourism attractions
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Promoting Jobs  
for Youth in Indonesia

Unpreparedness of Indonesian young graduates with the right 
skills for the labour market and the skills mismatch were one of the key 
themes discussed at the one-day workshop, titled “Youth Employment 
Policies and Programs in Indonesia: The Way Forward”, hosted by the 
ILO on 25 September in Jakarta. The themes were in line with the high 
youth unemployment rate in the country as it is around the world. Thus, 
it is important for young people to to have the opportunity to work and 
support themselves.

The workshop was in support of the National Development Planning 
Agency (Bappenas) and the Vice President’s poverty alleviation task force 
(TNP2K) and was supported by the Government of Australia through the 
Department of Foreign Affairs and Trade (DFAT). 

The overall purpose of the workshop was to improve communication 
and coordination between stakeholders, something that was mentioned 
throughout the workshop as essential to solving all youth related issues in 
the country. The workshop was also aimed to share knowledge and ideas, 
and raise awareness of youth employment challenges in Indonesia

During the discussions, all of the workshop participants admitted that 
the training providers and vocational high schools have not been able to 
solve this skills mismatch issue and improvement is needed in the quality 
and quantity of training. Some even noted that this is particularly true in 
agriculture—young people are less inclined to enter into farming and are 
even less prepared with agricultural skills and education. 

Another major theme discussed was the apprenticeship system in 
Indonesia. It was admitted that apprenticeships can be hard to manage, 
with the worker and apprentice taking chances and in some cases, even 
being left at risk of exploitation. However, it was agreed that a well-
designed system that involves trust, proper contracts, and the participation 
of all stakeholders can be one of the most effective ways to train young 
people.

“The ILO believe that the IYEN will help achieve that goal, and we look 
forward to working with Bappenas and all of the relevant parties to make 
IYEN an effective tool,” said Gillian Dowie, the ILO’s Programme Officer for 
Youth Employment. ]

employment

The Indonesia Youth Employment Network (IYEN) 
provide an online space for all stakeholders to share 
and find existing projects and policies as well as to 
learn and coordinate. There will also be a section 
specifically for youth with job postings, information 
on training programs, advice for CV writing and 
interviews, and more to help them prepare for the 
world of work Rahma Iryanti

Vice State Minister for Poverty, Employment and 
SMEs - Bappenas

15

by the former President Bambang Susilo 
Yudhoyono with a prestigious national 
environmental award called Kalpataru. To 
date, more than 1,300 biogas domes have 
been constructed in which 960 domes 
were supported by the cooperative and 
the rest were built by the farmers.

Peter van Rooij, Country Director of the 
ILO in Indonesia, greatly appreciates the 
continuous progress made in Nongkojajar 
sub-district, even after the ILO’s technical 
assistance through its JOY Project ended 
in 2010. “This is the key of all the ILO 
supports and initiatives: ownership and 
sustainability. I really appreciate the local 
efforts taken by the local government 
and people of Nongkojajar to continue 
exploring and developing its tourism and 
agricultural potentials.” 

The ILO’s JOY Project aimed to contribute 
to poverty reduction and the creation of 
income earning opportunities, especially 
for young women and men in Indonesia, 
through complementary national policies 
and local initiatives that lead to more 
employment-intensive economic growth. 
Funded by the Kingdom of Netherlands, 
the Project ran for three years from 2007 
to 2010, with Malang and Pasuruan 
Districts in East Java as its target areas. ]

Tourism attractions in Nongkojajar
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“Moving forward is  
my current life principle”

Juliani:
September 2014 would be a monumental, 
unforgettable month for Juliani, a 31-year-old home 
worker from Deli Serdang, North Sumatra. For the first 
time, she and several other home workers had courage to 
demand a raise. Also, these home workers have started 
to work together to improve their working conditions. 

Juliani is now a different woman. Three months ago, she 
did not even know that what she has been doing for eight 
years from home is considered as work called home work. 
The terms of home workers is used to refer to industrial 
outworkers who carry out paid work from their homes, 
for firms/business or their intermediaries, typically on a 
piece-rate basis. Because home work is performed within 
the home, and often in isolation from other workers and 
the local community, home work tends to be invisible to 
the public eye despite their contribution to the economy.

Juliani has been sewing baby seats from her home for a 
nearby company, receiving 7,000 rupiah per dozen. The 
company provides necessary materials (fabric, foam and 
fringes fabric), and in addition to the sewing machine, 
she prepares her own equipment like needles, yarns and 
scissors. 

On average, she can sew up to seven dozens per day, 
obtaining a monthly income ranged from Rp. 400,000 
to Rp. 1.5 million depending on the orders. Her income 
has been a significant addition to her household income 
combined with her husband. Her husband, Sudiono, 
works as a casual construction worker and receives Rp. 
600,000 to Rp. 2 million per month.

“I never had the courage to talk to my employer about 
my problems before. But I feel I have more knowledge 
and courage now, thanks to the trainings I received from 
Bitra,” she exclaimed.  

At the beginning, I was so overwhelmed 
and afraid of losing my job, so I even 
thought of leaving the organization. But 
my mentors persuaded me to stay and to 
continue improving myself

gender
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Bitra, a civil society organization, is one of the 
implementing partners of the ILO’s Access to 
Employment and Decent Work for Women (MAMPU) 
project working in Deli Serdang sub-district. Funded 
by the Australian Government, the Project promotes 
the welfare and empowerment of poor women in 
Indonesia, with focus on women home workers. 

Aya Matsuura, the Chief Technical Adviser of the 
ILO-MAMPU Project, said that home workers who are 
mostly women are particularly vulnerable because they 
lack adequate legal protection and work in isolation 
with weak bargaining power. They are engaged 
through informal arrangements without written 
contracts, and often receive less than the minimum 
wage, work very long hours, and have no security of 
employment.  

“The use of certain equipment and materials which 
may be hazardous can expose not only the worker but 
family members including children to various safety and 
health risks,” she added.

After joining the organization, Juliani has actively 
participated in the trainings organized by Bitra. She 
learned about, among others, her rights as workers, 
relevant labour laws, gender equality, social protection 
and how to communicate and negotiate better.

With more knowledge about their rights as workers, 
Juliani and her fellow workers felt confident to 
approach their employers, demanding a raise. “The 
collectors as the representatives of the company were 
upset with our demand. They did not want to discuss 
it,” said Juliani. 

Yet, she refused to give up. She then personally talked 
to the collectors again in a sensible manner, explaining 
that the demanded raise was to cover the increased 
costs for transportation and materials. “Applying what 
I have learned from the trainings, I asked them to 
consider our demand since we have never asked for a 
raise,” she added. 

In the end, her courage yielded a result. She was told 
that the company would increase the rate to 8,000 
rupiah per dozen, not only for her but also for all 
members of her group. “We are all so excited with this 
good news.”

Juliani is now a changed woman. She is inspired to 
be a strong, smart and brave woman. She also set up 
personal goals to continuously strengthen her skills, 
get better income and improve her working conditions. 
She even talked to her husband about equality and 
how she appreciated her husband contribution to the 
house works and her contribution to their household’s 
economy. “Moving forward is my current life principle,” 
stated Juliani. ]

ILO Research on 
Gender Identity and 
Sexual Orientation at 
the World of Work
ILO is committed to eliminate all types of discrimination in 
the world of work, including discrimination against lesbian, 
gay, bisexual and transgender (LGBT), as part of the effort 
to achieve decent work for all.  This year, the ILO through its 
Promoting Rights, Diversity, and Equality in the World of Work 
(PRIDE) Project has conducted research to identify the extent 
and forms of discrimination in the workplace faced by LGBT 
workers in Indonesia.

The research investigates both challenges and good 
practices to combat discrimination and promote equality in 
employment for LGBT persons in Indonesia under each of the 
four pillars of the Decent Work Agenda.

The research involved trade union confederation members as 
enumerators for the quantitative component of the study. For 
finalization, a national validation workshop was organized on 
26 August to share and consult the key findings with the ILO’s 
tripartite constituents and other key stakeholders, including 
the LGBT community. The ILO will launch the research in the 
beginning of 2015.

The ILO’s PRIDE Project aims to address the discrimination 
against lesbian, gay, bisexual, and transgender (LGBT) 
persons through identifying the multiple types of 
discrimination facing LGBT persons in the workplace, 
disseminating the findings of such research, and working with 
constituents to promote rights, diversity, and tolerance in the 
world of work. ]

in briefs
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It is early morning when Sudarmi wakes up from her slumber. 
Although the fatigue is not completely gone, she forces 
herself to rise from her bed and goes to the bathroom in a 
hurry and gets ready for work. Her husband is still in a deep 
sleep on the mattress when Sudarmi reluctantly wakes him. 

She softly whispers to her husband of 18 years, “Dear, wake 
up.  Breakfast is ready.” Her husband is awake, though he 
still feels the drowsiness.  “Please drop me off at the factory, 
will you dear?  I don’t want to be late,” Sudarmi says, with a 
smiling face.

It is barely 6:00 in the morning when Sudarmi and her husband 
take the motorcycle, leaving their home and heading toward 
the factory in Cileungsi area, Bogor, West Java.

Upon arrival at the factory gate, Sudarmi jumps off the 
motorcycle and says to her husband, “Thanks, Dear.  Pray 
for me that everything today shall be working smoothly.” 
Her husband smiles and waves. They head off in opposite 
directions.

Sudarmi, a mother of one child, is a female worker who is 
full of tenacity and dedication. She has been working in this 
factory, PT. Citra Abadi Sejati, for 15 years. PT. Citra Abadi 
Sejati is a large garment company that employs more than 
3,000 workers. It has been one of Better Work Indonesia’s 
(BWI) partners since 2011.

Keep improving herself 
Sudarmi, who was born in Lampung, currently works as a 
Chief Supervisor in the Sewing Department. Her subordinates 
include four supervisors and hundreds of sewing operators 
in the garment factory. She admits that working in a 
garment factory has its own challenges since it is a labour 
intensive industry—it is certainly different from those that are 
capital intensive. Issues in interpersonal relationships and 
communication are often times the challenges that arise in the 
industry.

“I don’t know how to communicate effectively with my 
subordinates, let alone inspire them. I sometimes become 
very aggressive and easily upset when I face the problems in 
my workplace,” utters Sudarmi.

She acknowledges the burden of her workload and demand 
from buyers to meet target orders, coupled with the level of 
physical or mental weariness experienced by the workers as 
the set of challenges which incite problems that she is meant 
to handle.

“I started my career as a sewing operator.  I did not have the 
required sewing skills at that time, but I worked hard and fully 
committed. I was in their shoes; thus, I need to be a better 
supervisor,” she recalled. 

To improve her capacity as a chief supervisor, Sudarmi 
voluntarily registers to a Supervisory Skill Training Program 

A Dynamic Life Story of a Female Worker
Sudarmi:  

employment
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established through a collaboration with BWI and PT. Citra 
Abadi Sejati-Cileungsi. “The top management, managers, 
supervisors and sewing operators are not machines.  We carry 
out more than just our jobs. We also need to interact with one 
another,” she said.

Upon the completion of the training, she gathers with all the 
supervisors and discusses possible methods of improvement 
in supporting the sewing operators to enable them to improve 
their work performance and productivity level.  

“I used to be less-sensitive to the problems they encounter. 
Different sewing operators may have different sewing skills. 
Their incapability might be due to their inadequate sewing 
skills. I have now conducted various discussions with my 
fellow supervisors, and we decided to organize a training on 
sewing skills to enhance the skills of the operators,” she said, 
explaining actions taken in her department. 

Her proposal received a positive response from the operators 
working under her supervision.  She and other fellow workers 
believe that skill enhancement will boost their self-confidence 
in accomplishing the tasks and jobs.  The challenges in their 
productivity will be gradually overcome.

Active in OSH Committee
In addition to productivity, she also pays serious attention 
to occupational safety and health (OSH) issues. Her passion 
has allowed her to be elected as a member of the OSH 
Committee.

“I used to take OSH issues lightly.  All I knew was working 
to meet the target.  But now I know how important it is; the 
trainings have opened my eyes,” Sudarmi says.

She does not only apply her knowledge on OSH at the 
workplace, but also at her home. “In cases of fire in the 
house, for example, I know the steps for firefighting and 
steps that I have to take for emergency response,” she 
states.Sudarmi and other members of the OSH Management 

employment

Committee regularly meet to better promote OSH related 
issues in the workplace. She also acknowledges that despite 
the intensive efforts by the OSH Management Committee, 
some employees remain non-compliant to the use of personal 
protective gear. 

Life after work
“My strongest motivation for keeping my employment is my 
child, who is now studying in Cianjur.  My dream is for my 
child to have a better future than me,” she said. Besides her 
only child, she also thinks about her life after her working 
years. She is aware that life is more than just working. 

“As the years go by, I realize I will be growing old.  I cannot 
imagine being 50 years old and still working in this industry.  
I know my stamina will be diminishing and it is possible that 
I will no longer be able to insert a thread into a needle,” 
Sudarmi said laughingly.  

Thus, she hopes that by the time she is 50 years old, she can 
have a second profession as a chef, baker or caterer. “I wish 
to be a culinary business person. That is my other dream. I 
have already started to get some relevant training on cooking 
and running a culinary business, and I am preparing myself,” 
tells Sudarmi to the Better Work Indonesia team as she 
concludes her story. ] 
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In cases of non-compliance, the OSH 
Management Committee will not hesitate 
in reprimanding the perpetrator and 
following that with an orientation on OSH 
issues. The purpose is to enhance workers’ 
awareness of the importance of OSH in the 
workplace
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“I used to live and work in the street day and night. I was 
exposed to the hard life in the street and I stopped learning. 
Yet, my life changed after joining the educational shelter 
under Yayasan Sekar. Now, I wish 
I could go back to school, regain 
my future and make my mother 
happy,” told Romi, 15 years old, 
a former street children, sharing 
his story during a dialogue 
conducted in conjunction with the 
commemoration of the World Day 
against Child Labour 0n 24 June. 

Taking the theme: “Extend Social 
Protection to Combat Child 
Labour”, the event was conducted 
by the ILO in collaboration with 
Yayasan Sekar, a foundation that 
manages educational shelter of Penjaringan, Jakarta, to 
increase awareness on the existence of the social protection 
programmes and call for extension and improvement of 
efforts to fight and combat child labour in Indonesia. 

Romi was one of the former 210 child labourers who 
participated in one month bridging education in the seven 
educational shelters throughout the Greater area of Jakarta. 
The event also marked the inauguration of the shelter children 
where they were being mentored, motivated and provided 
with life skills. 

The educational child shelter is developed under the 
government programme on the withdrawal of child labour 
(PPA-PKH), demonstrating one of the existing social 
protection programmes. The shelter provides one month 
bridging education for child labourers before referring the 
children to the existing educational programme (formal and 
non-formal). 

child labour

“Under the PPA-PKH programme, the Government of 
Indonesia aims at withdrawing 16,000 child labourers in 
2014 from selected districts and municipalities across the 
country. The PPA-PKH programme is being implemented 

since 2008 as part of Indonesia’s efforts 
to eliminate child labour,” said Muchtar 
Lutfie, Director General of Manpower 
Inspection Development, Ministry of 
Manpower. 

In addition to the interactive dialogue, 
the shelter children performed a musical 
drama depicting their journey from child 
labourers to children with new hopes 
of going back to school. The children 
developed their own script, invented 
their own unique musical instruments 
using waste, produced their own 

costumes and managed their own performance with support 
from their mentors.

“I am happy seeing how different my son now. He is more 
religious, discipline and neat. I never want him to work or be 
out of the street. I hope he could continue his study and take 
what he has learnt in the shelter to his life,” said one of the 
mothers attending the dialogue tearfully. She added that she 
was proud with what her son had accomplished. 

Meanwhile, Wardoyo, Head of Yayasan Sekar, said that there 
were around 40 children from the PPA-PKH programme under 
the supervision of Yayasan Sekar. “We hope the children could 
continue what they have learnt at the shelter and we hope 
that they do not go back to work but stay at school. Some 
children have told us that they want to stay at the shelter as 
they really want to go back to school.” ]

Commemoration of the 2014 World Day against Child Labour:

“We do not want to work, 
we want to go to school”

According to the latest ILO global 
estimates, the total number of  child 
labourers fell from 215 to 168 million 
between 2008 and 2012. The number of  
children in hazardous work fell from 115 
to 85 million. Since 2000, child labour 
has declined by one third and progress is 
accelerating Peter van Rooij

Director of the ILO in Indonesia
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Former child labourers learn life skills at the educational child shelter
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child labour

Students of the junior one-roof school programme in 
Sukabumi have shown significant improvements in their 
personal, social and life skills after being taught using the new 
pre-vocational teaching modules, stated the latest post-test 
on the pre-vocational intervention programme in Sukabumi 
District presented during the Knowledge Sharing Workshop 
held in April 2014. 

The workshop was conducted by the ILO through its 
Combating Child Labour through Education, in collaboration 
with the District Education Office of Sukabumi and the 
Indonesian University of Education. 

The workshop also marked the end of the first phase of the 
ILO’s Child Labour Programme in Sukabumi District and other 
target areas (Greater area of Jakarta and Makassar). Funded 
by the Ministry of Foreign Affairs of the Netherlands, the 
Project aims to strengthen the policy level linkages between 
work on child labour and education, leading to action that 
will improve the opportunities for those in or vulnerable to 
child labour to benefit from education. The next phase of this 
programme will focus on skills and livelihood training.

The post-test study was a follow-up to the pre-test study, 
measuring changes in personal, social and life skills of the 
371 students from nine junior one-roof schools and three 
pre-vocational bridging course programmes after the 
implementation of the intervention programme using the new 
pre-vocational teaching modules and structure. 

The post-test study revealed that the greatest change was 
found in personal skills (i.e attitude and communications), 

Inspiring students through an interactive 
pre-vocational teaching modules

The new pre-vocational teaching modules 
and structure used in the intervention 
programme are more participatory and 
interactive. The teachers interactively 
engaged the students through simulations 
and practical pre-vocational activities such 
as handy-craft making
Fasrul
ILO’s Child Labour and Education Project Officer

followed by life skills (i.e mind-set and behavior) 
and social skills (i.e team work). The study 
also demonstrated a profound impact on the 
improvement of the personal skills. The findings 
also demonstrated the successfulness of the new 
intervention to prevent the students from early 
drop-outs and make them stay at school.

The modules were developed by the Indonesian University 
of Education using and combining various modules, 
including the ILO’s modules like SCREAM – Supporting 
Children’s Rights through Education, the Arts and Media.

In addition, Dr. Anne Hafina, the Research Team Leader 
of the Indonesian University of Education, said that the 
students were more confident, more motivated and more 
communicative. “What they have learned from schools 
also reflect the personality of the students. They are 
more respective towards their friends and have stronger 
realization about the importance of education for their 
future lives. Most students even said that they refuse early 
marriages,” said Anne.

The workshop concluded with the submission of the 
results of the studies to the Ministry of Education and 
Culture as well as the District Government of Sukabumi 
as recommendations for future educational planning 
at national, provincial and district levels. In addition, 
participants from other districts, such as Garut and 
Tasikmalaya Districts, which share similar conditions with 
Sukabumi were interested in replicating the new pre-
vocational teaching modules to prevent early drop-outs 
and to encourage more students stay at school.  

These pre- and post-test studies were conducted by the 
Indonesian University of Education in December 2013 
and early April 2014, respectively. The post-test study was 
conducted one month after the intervention. ]
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Junior high school students of the one-roof school
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PROMOTE: Promoting Decent Work for Domestic 
Workers to End Child Domestic Work

The ILO is currently implementing the PROMOTE Project aimed 
to promote decent work for domestic workers to end child domestic 
work in Indonesia. The Project is in line with the adoption of the ILO 
Convention No. 189 on Decent Work for Domestic Workers (DWDWs) in 
2011. 

The Convention extends key labour protection to millions of workers, 
mostly women and children, whose basic rights are not assured. This 
Convention constitutes the first global standard for the 52.6 million 
domestic workers (DWs) worldwide.

“DWs, like other workers, have the right to decent working and living 
conditions. The Convention also makes clear that children above the 
minimum age for employment must be given special protection when 
employed in domestic work,” said Arum Ratnawati, the ILO’s Chief 
Technical Adviser of the PROMOTE Project.

Emerging as a middle-income country, with high growth and a growing 
middle class, the demand for DWs in Indonesia is increasing. The 
analysis of National Labour Survey data year 2012 indicates that there 
are about 2.6 million DWs  aged 15 years old and above (90 per cent 
female) in Indonesia. At least around 110,000 of these DWs according 
to the analysis are in the age group of 15-17 years old. The number of 
children under 15 years old in domestic workers, unfortunately, cannot 
be estimated due to the unavailability of data. 

DWs in Indonesia lack basic labour rights protection under the 
Manpower Act of 2003 as their - largely informal work is not covered 
under the law. DWs are commonly not considered employees, but rather 
“helpers,” and consequently employers do not recognize obligations 
that typically arise from an employment relationship. Employers also 
typically consider housework, especially by live-in DWs, as a 24-hour-a-
day activity, hindering the regulation of working hours and allowing rest 
days.

“PROMOTE Project also aims at reducing Child Domestic Workers 
(CDWs) significantly by building institutional capacities of partners 
to promote DWDW effectively. The Project works to increase the 
knowledge, skills and expertise on reducing CDWs and promote DWDW, 
with a main focus on Indonesia, the world’s fourth most populous country 
and home to millions of domestic workers,” added Arum.

PROMOTE Project also works in partnership with three strategic 
coalitions/networks, namely JALA PRT, KAPPRT-BM and JARAK, that 
will genuinely influence public discourse and action on the abolition of 
CDWs and the promotion of DWDWs.

In addition, PROMOTE will invest in the capacity development of 
two influential regional organizations. IDWF will promote capacity 
building and knowledge sharing; while, the International Trade Union 
Confederation Asia Pacific regional organization (ITUC- APRO) will 
mobilize trade unions to advance protection and recognition of DWDWs 
and CDWs prevention. ]

employment
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Strengthening private sector engagement
for HIV and AIDS Workplace Programme

social protection

...the VCT@WORK initiative in 
Indonesia has reached more than 
29,000 workers with VCT....

23

Representatives of community organizations gathered 
in Jakarta, from 29-31 August, to strengthen community 
organization capacity to overcome challenges in reaching 
high-risk men (HRM) in the workplaces. The two-day workshop 
titled “Private Sector Engagement Method for HIV and 
AIDS Workplace Programme” was organized by the ILO 
through the Voluntary 
and Confidential HIV 
Counselling and Testing 
at Work (VCT@Work)” 
programme.

Launched in 2013, the 
VCT@Work initiative in 
Indonesia is assisting 
350,000 workers to obtain 
VCT services by the end of 
2015, with an immediate 
target of 10,000 workers by 
the end of 2013. Priority is 
being placed on industrial 
sectors with demonstrated 
HIV vulnerability, including 
transportation, plantation, 
mining, and construction.

To date, through close collaboration between the ILO and 
various community organizations, the VCT@WORK initiative 
in Indonesia has reached more than 29,000 workers with VCT 
and has referred those who tested positive for treatment. 
Key partners include Kusuma Buana Foundation, Lembaga 
Advokasi HIV dan AIDS Sulawesi Tenggara, Kantong Informasi 
Pemberdayaan Kesehatan Adiksi and Indonesia Planned 
Parenthood Association (IPPA). 

As part of the effort to reach the target of the initiative, the 
capacity workshop aimed to increase the capacity of field 
officers as well as community members of relevant community 
organizations at the provincial and city/district levelsto actively 
engage the private sector on HIV and AIDS programmes. 

Private sector involvementfor overcoming the HIV epidemic 
will significantly enhance the effectiveness of workers’ rights 
protection policies and advocacies for workers who are at risk 
or already HIV positive. 

During the workshop, Dr. Sudi Astono, MS, Head of 
Occupational Health Norms Supervision Section, at the 
Ministryof Manpower and Transmigration, reminded 
participants of the key principles of Ministerial Decree No. 
68/2004 concerning HIV Prevention and AIDS response in the 

Workplace, noting that this policy remains a useful tool for 
mobilizing the private sector. Meanwhile, Dr. Adi Sasongko, 
Health Service Director of Kusuma Buana Foundation, 
highlighted the private sector outreach strategy as one of the 
most strategic interventions to increase awareness on safe sex 
practice, condom usage, HIV and AIDS risks.

The workshop concluded with the development of a follow-
up action plan to strengthen private sector engagement on 
HIV and AIDS prevention. The participants also developed a 
map of prospective companies at their own regions.

The workshop was attended by field officers from the IPPA, 
provincial and city/district staff from numerous Strategic 
Use of ARV (SUFA) areas across Indonesia, including South 
Sumatra, Riau Islands, East Java, West Java, Central Java, 
Bali, and South Sulawesi. The workshop was also attended 
by the Organization of Land Transportation (Organda) which 
provides routine VCT services for their workers.

Indonesia has one of the fastest growing HIV epidemics in 
Asia. Around 70.4 percent people living with HIV (PLHIV) in 
Indonesia are within their productive prime, between the ages 
of 25-49 years old. Workplace is where those who are most 
affected by the epidemic spend most of their time.  ]

The VCT@Work initiative at the workplace
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Occupational 
Health and Safety 
(OSH) is one of the 
most important 
aspects in contributing 
to better productivity 
in a factory and it can 
be important for moral, 
legal and financial 
reasons. All companies 
have a duty to ensure 
that employees and 
any other person who 
may be affected by the 
companies undertaking 
remain safe at all 
times.

Data from Government 
of Indonesia, Home 
Affair Ministry 
revealed that fire 
case contributed to 
15 percent of total 
disaster occurrences. 
In 2012, the national 
fire department 
recorded 16,500 fire 
accidents occurred in 
498 districts and municipalities, with Jakarta as the highest 
with 890 cases, followed by Surabaya with 187 cases and 
Tangerang with 167 cases. The Head of National Fire 
Department reported that 60 percent of these accidents 
caused by electric short circuit. In that year alone, the 
accidents consumed 18 facilities, with over 100 seriously 
injured and more than Rp. 22 billion in material loss.

4th BWI Synthesis Report published in July indicated 
that there are still have high levels of OSH across all non-
compliance points in most factories. This situation is incited 
mainly due to weak OSH management system as a result 
of the lack of senior management commitment and poorly 
functioning OSH commitments. Because of that reason, fire 
risk is becoming the one big OSH issue of garment factories 

Occupational Safety and Health

on Occupational Health and Safety 
at Garment Factories in the Country

BWI Report Reveals High Levels of Non-Compliance Rate

especially in Better Work 
Indonesia (BWI) partner 
factories. In addition to 
that, BWI has discovered 
many garment factories 
in the country do not 
have a proper fire control/
prevention unit even though 
it is mandatory under 
Indonesian labour laws.

Looking at the current 
situation, BWI in 
collaboration with an 
International Buyers, ASICS, 
organized one day training 
on Electrical and Fire Safety 

which targeted the top level management of ASICS’s supply 
chains in Asia Pacific. The training was held on 15 October in 
Jakarta. The purpose of this training was to equip participants 
with the knowledge and in formulating necessary strategy 
and measures to improve the degree of safety compliance 
in the company. The training covered the following themes 
of: a) existing policy and standards on electrical and fire 
safety compliance; b) Implementation and challenges; and c) 
strategy and action plan.

It is expected through this active involvement from BWI and 
international buyers, the factory management will be better 
equipped to formulate strategic decision that will improve 
the safety degree in the company and improve working 
conditions in garment factories in Indonesia. ]

....fire case 
contributed to 
15 percent of 
total disaster 
occurrences....

Women workers at the garment 
factory



25

The trade union representatives from 14 countries in Asia 
and the Pacific Union had agreed that building a preventative 
safety and health culture must become a priority. The 
agreement was reached at the three-day regional symposium 
on occupational safety and health (OSH), held from 1-3 
October in Jakarta.

The union representatives also drew up a series of 
recommendations to enhance regional cooperation of 
trade unions on OSH. They urged action by all the unions in 
promoting the shift from behaviour based safety and health 
to prevention, ratification and implementation of the key ILO 
standards on OSH (Convention No. 155, its 2002 Protocol and 
Convention No. 187), training and education of trade union 
leaders, and awareness-raising among management and 
workers on hazards and risks as well as preventative measures.

Other recommendations included: campaigning for the right 
to decent work; promoting workers’ and their representatives’ 
involvement in design, implementation and monitoring in 
the field of OSH at all levels from workplace to national; 

promoting rehabilitation and right to return to work for 
injured workers; strengthening cooperation with authorities 
and labour inspectorates to ensure improved workplace 
compliance and lobby for strengthened and effective 
inspectorates. 

The symposium was organized by the ILO’s Bureau for 
Workers Activities (ACTRAV) in cooperation with the ILO 
Jakarta Office and the Labour Administration, Labour 
Inspection and Occupational Safety and Health Branch, and 
it was supported by the South-South Cooperation ACTRAV/
All-China Federation of Trade Union (ACFTU) Programme. 
It aimed to strengthen the role of trade unions in placing 
greater emphasis on OSH issues and to familiarize unions with 
relevant ILO OSH instruments for further influence on OSH 
policy making.

The symposium was attended by 35 union leaders from 
Australia, Cambodia, Fiji, India, Indonesia, New Zealand, 
Malaysia, Mongolia, Myanmar, the Philippines, Thailand, 
Timor-Leste and Viet Nam. ] 

The Indonesian Employers’ Association (Apindo) through 
its Apindo Training Center (ATC) organized the first Indonesia 
Industrial Relations Conference (IIRC) in Yogyakarta from 14-
17 October. Attended by 300 participants, mostly from the 
private sector, the IIRC aimed to discuss industrial relations 
development in Indonesia, mainly looking at issues of social 
protection and wages. 

The IIRC was comprised of several sessions on social security, 
human resources outlook, industrial relations situation, wages 
and productivity, and employment relations. Various speakers 
from government, employers’ organizations, workers’ 
organizations, private companies and the ILO shared their 
views on the topics. 

Peter van Rooij, Country Director of the ILO in Indonesia, in 
his key note speech regarding labour and employment in 
advance of the ASEAN Economic Community, emphasized 
that the success of ASEAN regional integration will highly 
depend on how it affects the labour market and how it is 
able to improve the quality of life of women and men in the 
region. Meanwhile, John Ritchotte, ILO’s Industrial Relations 
Specialist, presented the comparative situation of industrial 
relations in ASEAN countries. 

In addition, the ILO presented relevant employment and 
labour information and publications through its informational 
booth. ]

Occupational Safety and Health

Unions call for more emphasis on 
preventing workplace accidents and diseases

The First Indonesia Industrial Relations 
Conference
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Over the last 15 years, Indonesia has undergone 
tremendous social and political changes that have 
shaped the landscape for decent work through its 
democratic transition. The democratic transition 
opened a new era of industrial relations based on 
freedom of association and collective bargaining. 

However, Indonesia faces numerous challenges in 
industrial relations and wage fixing. One of the key 
problems with Indonesia’s wage fixing is its over-
reliance on decentralized minimum wage setting 
mechanisms. Indonesia’s minimum wage fixing system 
is highly fragmented by geographical and sectoral 
demarcation, and lacks proper coordination at central 
level. 

cities, for example, apply their minimum wages based on the 
type of business or industrial area.

“In West Java, we set different minimum wages. Up until now, 
we have received no comment or correction from the Ministry 
of Manpower, which seems to mean that we have come up with 
a creative solution for West Java’s unique industrial situation,” 
said Hening Widiatmoko, Head of Manpower office of West 
Java, in his opening remarks. Since 2011, West Java Province 
has never stipulated its provincial minimum wage.

Both the representatives from workers’ and employers’ 
organizations in West Java hoped that there would be an 
improvement in minimum wage fixing. As a follow up to the 
workshop, the ILO will undertake a study on minimum wage 
fixing using West Java as the sample.

“The report of the study will be submitted to the National 
Wages Council for consideration and as a reference in 
reforming the wage fixing policy in Indonesia,” said Lusiani 
Julia, ILO Programme Officer. She added that it is hoped the 
study will assist the country in defining its minimum wage 
fixing system. ]

Improving minimum wages fixing
in West Java

Indonesia has a good tripartite system 
but it is also quite complicated. 
The implementation of the system 
has challenges, including the fixing 
of minimum wages. Therefore, 
the tripartite actors should look at 
the specific issues which need to be 
improved to make the system better
Michiko Miyamoto
Deputy Director of the ILO in Indonesia

There is a view that the decentralized minimum wage fixing 
process is highly politicized and lacks capacity for evidence-
based decision making, not least due to troubles with data 
collection and analysis.

One of the provinces which receives a great deal of attention 
and pressure in the area of industrial relations is West Java. 
Based on preliminary discussions with tripartite constituents 
in West Java, the ILO organized a tripartite workshop to 
share knowledge and ideas on specific ways to improve the 
minimum wage fixing system, and to seek inputs for an ILO 
study on minimum wage fixing. 

The two day workshop brought together around 30 
participants from government, workers and employers who 
are directly involved with tripartite minimum wages fixing 
bodies in West Java province, and from selected districts 
within the province. 

West Java province is relatively large and industrialized, and 
has a unique system of minimum wage fixing that does not 
really follow the national regulations. Some regencies and 

social dialogue

The production line at the factory 
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APINDO’s Youth Employment 
Initiative - Apprenticeship Project

In support of the Indonesian Employers’ Association’s 
(Apindo) initiative to tackle youth unemployment, better 
equip Indonesia’s workforce with practical and transferrable 
skills and better match skills needs of employers in Indonesia, 
the ILO’s Bureau for Employers’ Activities (ACT/EMP) and 
Apindo have agreed to partner on an apprenticeship project. 
The project is supported by ACT/EMP-Norway Partnership 
Agreement. To initiate the project and seek enterprise-level 
interest and commitment, a Kick-Off Meeting was held on 21 
October in Jakarta.

Attended by 50 participants from more than 25 companies 
as well as the Ministry of Manpower and the Ministry of 
Economic Affairs, the kick-off meeting was opened by 
Agung Pambudhi, Executive Director of Apindo and Michiko 
Miyamoto, Deputy Director of ILO Jakarta. 

The meeting aimed to formerly introduce Apindo’s 
apprenticeship project and provided an opportunity to 
understand the current practices of apprenticeship schemes 
provided by Indonesian companies large and small. The 

meeting also aimed to learn about the challenges they face 
and identify the role Apindo could play in supporting their 
effort. In particular, two companies – Astra International and 
PT Sarandi Karya Nugraha – shared their apprenticeship 
schemes. 

The kick-off meeting also presented a platform to introduce 
Apindo’s future plans to conduct a field survey in Greater 
Jakarta and East Kalimantan to collect enterprise-level 
apprenticeship practices and capture information around 
hiring, training, certification, partnership with local 
government and training providers a well as understand 
enterprise compliance with Indonesia’s apprenticeship 
legislation. 

The survey will also identify gaps and suggest ways to 
improve enterprise-level apprenticeship programmes. The 
survey report will serve as a foundation to develop a best 
practice case study or guide on apprenticeships for employers 
in Indonesia. All of these works are foreseen to be completed 
by 2015. ]

When the Maritime Labour Convention, 2006 (MLC, 2006) 
was adopted by the 94th (Maritime) Session of the ILO’s 
International Labour Conference (ILC) in February 2006, it was 
described as a “historic event”. The MLC is seen by seafarers 
as a “charter of rights” that will help ensure “decent work’ for 
seafarers, no matter where the ships sail and no matter which 
flag they fly. 

A Key feature of the MLC is that it builds on the strengths 
of the ILO approach to making sure that, in each country, 
international labour standards are effectively implemented 
at the “ground level” and enforced. At the same time the 
MLC, meets challenges of this globalized industry by taking 
over many elements that are found in other major maritime 
Conventions in ensuring safer and secure shipping and 
preventing marine pollution.

For Indonesia, the MLC has a significant influence since 
Indonesia is the second largest country for the supply of the 
seafarers. It is important to have effective and coordinated 
system of regular inspections, monitoring and other control 
measures of ships adopted by the competent authorities. 

To build awareness among the government officials on 
the importance of the MLC and its implementation, as 
Indonesia has planned to ratify it by 2015, the Ministry of 
Manpower and the ILO organized a training on Maritime 

Labour Convention in Bogor from 27-30 October 2014. 
Opened by Mochtar Lutfie, Director General of the Labour 
Inspection, the training was attended by 25 participants from 
various directorates (Industrial relations, labour inspection, 
placement, training and productivity, including BNP2TKI). 

Moira Mcconnel, ILO Senior Legal Specialist, informed the 
participants that up to now more than 65 countries have 
ratified the MLC. “These ratifications have brought some 
challenges but also brought some innovative approaches at 
the same time to improve the conditions.” 

Meanwhile, both the representatives from the Governments 
of Singapore and the Philippines, Lau Weng Hong and 
Niconar Bon, acknowledged that at the beginning they 
did not have an integrated and coordinated system for the 
implementation of the MLC. “Thus, Indonesia should not 
be discouraged and could learn on how to ensure effective 
coordination among the authorities for the implementation of 
the MLC.” ]

employment

Towards the ratification of the maritime labour Convention
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Strengthening Padat Karya
Infrastructure Programme for Public Investment and Job Opportunities

The Ministry of Manpower (MoM) of Indonesia has adopted the ILO’s 
local resources-based (LRB) approach into its Padat Karya Infrastructure to 
support improvements in both the quality of assets and the quality of work 
opportunities generated by the programmes. The adoption is based on 
projects implemented by the ILO from 2006 onwards that demonstrated 
the application of the LRB approach in disaster recovery and climate 
change mitigation. 

ILO is now providing a technical assistance to the MoM through a 
demonstration project to build five bridges (four suspension bridges and 
one suspended bridge) using the LRB approach) in four provinces: Central 
Java, East Java, DI Yogyakarta and Banten.It is planned to complete all the 
construction processes by end of 2014. 

To ensure the sustainability and replication of the construction 
programmes, the MoM has increased its budget allocation for planning 
monitoring and safeguards starting this year. In addition, the results of this 
demonstration project will be used as a reference for future development 
programmes throughout Indonesia using regular funds from the State 
Budget (APBN).

“The construction of the bridges are implemented through contracts with 
local communities. All the bridges’ foundations are almost completed. 
The LRB approach used in these construction programmes is expected 
to increase the benefits to local communities, especially to increase the 
ownership and sustainability of future development programmes,” said 
Enardson Layang, the ILO’s National Project Engineer on Padat Karya 
Infrastructure.

Realizing the importance of planning, implementation and measurable 
impact of these development programmes, the ILO has introduced 
a monitoring and evaluation system by conducting before and 
after assessments. “The assessments should be conducted by local 
communities. Thus, in parallel with the construction phase, the ILO 
conducted community trainings on how to do baseline surveys before the 
beginning of the construction phase and impact surveys after the end of 
the construction phase,” added Enardson.

In addition, a series of trainings are conducted for private contractors who 
produce bridges elements, government staff and supervisors. Together 
with the Provincial Manpower Office, training requirements, including the 
maintenance training, for technical personnel are being formulated to 
be incorporated into regular training package of the Manpower Office. 
Meanwhile at the district level, some staff from the District Manpower 
Office were participated in the training of trainers on bridge maintenance 
so that they could directly trained local communities on maintaining the 
bridges. ]

.... the results of this demonstration project will be used as a reference for future 
development programmes throughout Indonesia.....

employment
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Promoting Decent Work in Food Security Agenda in NTT

The pilot project is now conducting 
participatory studies on seaweeds, 
maize and cattle. Various preparatory 
activities for the communities are ongoing 
to provide appropriate sustainable 
interventions to improve both local 
communities’ productivity and business 
planning Yunirwan Gah

Project Manager of the ILO’s 
Food Security Project

employment

Decent work is the principal way out of poverty and 
hunger. Drawing on its extensive experiences and success in 
implementing employment and income generating projects, 
the ILO is piloting a Decent Work for Food Security Project 
in East Nusa Tenggara (NTT) Province for a year, one of the 
isolated and disadvantage areas in Indonesia.

The main goal of the piloting project is to promote 
sustainable livelihoods of workers and their families through 
decent work in agro-food value chains with high employment, 
income generation and productivity potential. To reach the 
goal, the Project focuses on three different value chains 
identified in NTT, specifically in four districts: Kupang, Timor 
Tengah Selatan (TTS), Belu and Sumba Timur. 

This year, the Project will mainly focus in Kupang District with 
three commodities: Livestock, maize and seaweed. One of 
the targeted areas in the district is the Semau Island. The 
Semau Island has been set as the first priority on food security 
in NTT as it is characterized as one of the disadvantaged 
areas in the country. Located in the south east of Indonesia, 
the island is only accessible after half an hour boat ride from 
Kupang’s port.  

Three villages in the Semau Island has been targeted as 
a cluster in the area with main focus on increasing decent 
employment possibilities and securing the food availability 
and accessibility. After initial assessment on the supply 
and demand sides, seaweed farming is chosen as the main 
commodity. 

“When approaching local villagers, they were so cautious at 
the beginning. Different from other programme activities, the 
ILO pilot project offers no money or no cash aid. Yet, after 
joining the training sessions on value chain development, they 
show more interest, particularly when learning about how to 
improve productivity and how to gain more profit from their 
hard work,” said Yunirwan Gah, the Project Manager of the 
ILO’s Food Security Project describing the local beneficiaries’ 
responses to the Project activities.

Meanwhile for Tince, Fince and Dortia, who were born and 
live in the Semau Island all their lives, the value chain activities 
have brought new hopes. “Yes, of course we are working on 
seaweed, onions, rice and other kinds of plantation. We also 
take care of goats and cows,” the three middle-aged women 
said in unison while attending their grandchildren.

Like most villagers in the island, their families work on 
seaweed farming as their main source of income. All family 
members, including the children, also involve in the family 
business. “We have been doing seaweed since 2000. 
Sometimes the harvest is good and promising, but some 
other time the disease destroys the seaweed leaving us 
penniless,” told Tince. 

In addition, marketing and selling prices are other main 
concerns of local beneficiaries. Thus, they greatly welcome 
any assistance related to the business development. “Usually 
we do not bargain. What is the point? Since we do not have 
the capacity, we really do not know how to negotiate with the 
collectors or buyers. We just depend on whatever price the 
collector is going to set for our harvest,” said Fince. 

As a result, Dortia added, most villagers will have to sell 
what they have in the case of emergency or lend money to 
whoever they can. Thus, they hope that with more knowledge 
and better skills in developing and managing the local 
resources like seaweed, the local villagers will be able to get 
more income and improve their living conditions. ]
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New Hopes for the Islands of Mentawai

It was still morning at Dusun Maurou, Bulasat Village of the 
South Pagai, Mentawai Islands. Yet, the sound of wood cutter 
was already buzzing loud from a furniture making workshop 
called Sinula Perabot. Ringgas Samaloisa, the owner, was busy 
producing a wooden cabinet; 
while his three employees were 
at the time occupied producing 
orders of doors and window sills. 

“I never imagine my life will be 
like this. The 2010 tsunami has 
changed my life to a better life. 
My furniture making workshop 
have received continuous orders 
of 500 doors and window sills 
from local communities as they 
are now rehabilitating and 
building their new homes,” 
explained Ringgas. From his 
furniture making business, he 
claims that he can get Rp. 10 to 
Rp. 30 million per month. 

Meanwhile, Januar chose to open 
his motorcycle repair service. 
Extreme road conditions have 
made motorcycles, used as a 
main transportation mode, need 
regular maintenance and repair 
service. Although he only receives 
three to four motorcycles per 
month, he believes that his repair 
service will continue to grow. 

Similar to Januar, Firky Agusta 
Pratama also focused his business 
on motorcycle repair service. 
However, he has chosen a mobile 
repair service as his competitive 
advantage. He would directly 
come to his customers’ houses 
and is able to repair one or two 
motorcycles per week. 

“Due to lack of spare parts and the long journey to each 
(customer’s) home, I cannot repair more than two motor cycles 
per week. So far I can get an adequate income of Rp 2 million 
per month.”

Relawati Taileleu prefered to make taro chips. Once a week, 
she packages the chips into small plastic bags, selling 
them for Rp. 7,000 to Rp. 8,000 per bag. She is no longer 
depending on her income from farming. “Mentawai is well-

known for its resources. It is easy to find bananas and taros 
and it does not cost me a lot to make chips. The income that I 
get really helps my family.” 

Ringgas, Januar, Firky and 
Relawati were part of the affected 
beneficiaries from South Pagai 
and North Pagai of Mentawai 
who were selected by the ILO 
Mentawai Islands Livelihood 
Recovery Programme to 
undertake light meals vocational, 
motorbike repair as well as 
furniture making trainings for 
two weeks at the Vocational 
Education and Training Centre 
(BLKI) of West Sumatra and 
Padang University Training 
Centre.

Neither of them has ever dreamt 
of becoming an entrepreneur. 
Like most Mentawai people, 
before the tsunami hit the 
islands in October 2010, they 
had worked in the plantation—
farming cocoa, coconut and 
nilam oil—or as workers in the 
fishery industry. The tsunami 
caused 117.82 billion IDR in 
damages and losses, with nearly 
80 percent of this total affected 
the plantation and fisheries sub-
sector.  

“We selected trainings that were 
relevant with the local needs and 
contexts so that they could own 
and apply what they have learned 
for a better living. The trainings 
focused not only on life skills and 
income generation, but also on 
mind-set and behaviour change. 

They have learned about business planning, marketing 
management and network development,” said Drs. Dinul 
Harbi, from the District Manpower and Transmigration Office 
of Mentawai Islands. 

To ensure the training participants had the capacity to start 
their own business, all the beneficiaries received post-training 
support from the ILO. The ongoing support provided them 
with start-up working tools, along with packaging, branding, 
and marketing assistance, as well as business coaching.

employment
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“The training is part of the ILO’s “4 in 1” training 
methodology, combining skills survey, competency-based 
training, certification of competency and after training 
support,” said Irham Saifuddin, the ILO Programme Officer. 
“However, apart from the support and job training, the most 
important element is the motivation and devotion of the 
trainees. Their motivation and enthusiasm were remarkable. 
They refused to give up no matter what.” 

The Mentawai Islands are a chain of more than seventy islands 
and islets off the western coast of Sumatra in Indonesia. 
Funded by New Zealand Aid, the Mentawai Islands Livelihood 
Recovery Programme was a joint program of the United 
Nations Food and Agriculture Organization (FAO), the United 
Nations Development Programme (UNDP) and the ILO. 

The ILO focused its livelihood recovery interventions on the 
development of management and business skills through 
various training programs, which included training on micro-
enterprise development, marketing and post-production 
processing.  

This two-year project came to an end in September 2014. 
During the closing project meeting in Padang, best practices 
and lessons learnt were shared. “It is hoped that the ILO 
livelihood recovery model will be replicated and scaled-
up by the Mentawai district government, West Sumatra 
provincial government and the National Agency for Disaster 
Management (BNPB),” stated Irham.

Meanwhile, lives and dreams of better future go on for the 
Mentawai people. Ringgas and Relawati hope to expand 
their furniture and light meals markets to other islands; while 
Januar plans to add washing and modification facilities and 
Firky to build a bigger repair shop. ] 

I see a promising business opportunity 
for motorcycle repair service. Local 
people need to get their motorcycles 
maintained and repaired, especially 
with these kinds of road conditions, 
muddy and inaccessible. Sometimes 
we have to carry our vehicles
Januar
Training participant

Providing better financial access to 
local Mentawaian entrepreneurs

Majority of Mentawaian population, around 85 percent, are 
working as smallholder farmers. The Financial Landscaping 
Study conducted by the ILO has shown evidence that 
majority of those working as farmers are living under poverty 
line, with significantly worse living quality than their fellow 
entrepreneurs striving in non-agricultural sectors. With lack of 
farming input and added value, they fail to gain profit, unable 
to save, hence posed with greater vulnerability towards life 
shocks. 

The study, covering more than 220 households and micro 
finance institutions (MFIs) in the Mentawai Islands was 
devised to capture Mentawaian MSMEs household and 
business risks, their financial behaviour, as well as existing 
MFIs’ capacity in catering community’s financial access needs. 

Responding to the situation, through the Making 
Microfinance Works (MMW) training and the focused 
group discussions, the ILO seeks to capitalise the existing 
microfinance institutions to not just improve financial 
inclusion in the region, but to empower and help establish 
market linkages for fellow producers. The result of the 
study is currently being synthesized as proposed future 
action plans for Mentawaian market-led rural development, 
especially bringing forward the financial institutions in the 
region. 

“The training session is proven beneficial as not just their 
management capabilities have considerably been improved, 
they also established valuable network with MFIs from the 
Mentawai islands as well as mainland Sumatra, with whom 
they intend to keep in contact and collaborate in near future,” 
said Nurvitria M. Krištofíková, the ILO’s National Project 

Manager for ASEAN Small Business Competitiveness. ]
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Launched in Jakarta in August, the report examines the impact of the ASEAN Economic 
Community (AEC), which comes into effect in 2015, on labour markets using economic model 
simulations. It highlights the challenges and opportunities that will accompany the AEC, 
including managing labour migration, boosting productivity and wages, improving job quality, 
and supporting the required structural changes and regional cooperation. The report also offers 
policy recommendations for creating better jobs and ensuring that the benefits of the AEC are 
equitably shared.  ] 

ASEAN Community 2015:  
Managing integration for better 
jobs and shared prosperity

BOOK
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in briefs

ILO TEAM BUILDING: 
The ILO organized a team building 
at the Sepa Island of the Thousand 
Islands, Jakarta, from 13-15 August. 
The team building aimed to 
strengthen internal communications 
and coordination among staff. 
The team building also included 
sessions on how strengthen the 
ILO’s vision and mission and how 
to improve the quality of the ILO’s 
activities. ]

staff corner

ILO STAFF OUTING: 
The ILO Staff Union of Jakarta 
organized a staff outing to Bangkok, 
Thailand, from 6-9 June. The staff 
outing was part of the staff union 
activities as one of the ways to 
bring the ILO staff closer and to 
have fun together outside the 
office. ]

UN4U Campaign: The ILO goes to campus
As part of the UN4U Campaign led by the UN Information Centre (UNIC), the ILO went to campus in October to raise the 
awareness about the activities of the UN Indonesia in general and the ILO’s activities in particular. The ILO participated in the UN 
Fairs held at the Faculty of Social and Political Science (FISIP) of University of Indonesia and at the University of Budi Luhur.

In addition, the ILO participated as guest speakers in various universities and training centres, such as University of Indonesia 
(Yohanis Pakereng, the ILO’s Disability Officer), University of Tarumanegara (Gillian Dowie, the ILO’s Youth Employment Officer), 
University of Bunda Mulia (Fasrul and Dewayani Savitri, the ILO’s Officers on Child Labour) and the Training Centre of the Ministry 
of Internal Affairs (Nurvitria M. Krištofíková, the ILO’s Business Development Officer). Various issues were presented and discussed 
on disability, youth employment and child labour. 

For further information about the ILO activities in Indonesia, visit: www.ilo.org/jakarta ]
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