Workshop on Social Dialogue in Electronic Sector

21-23 June 2011, Bogor, West Java, Indonesia

TIME SESSION

21 JUNE 2011
17:00 —18:00 Registration
OPENING
18:00 —19:00 Dinner
19:00 - 19:10 Welcome Remarks
ILO
19:10-19:30 Opening Remarks
MOMT/APINDO/Trade Unions
19:30-19:40 INTRODUCTION TO THE WORKSHOP
1. Background, objective, output and outcome
2. Agenda and team contract
Facilitator
22 JUNE 2011
09:30 —-10:00 SESSION 1. PROBING & PLENARY DISCUSSION

Probing: identifying general issues and challenges of electronic industry in Indonesia through
the perspective of workers, employers and workers’ associations.

10:00-10:15 Coffee Break

10:15-11:15 SESSION 2. OVERVIEW OF ELECTRONIC SECTOR IN INDONESIA

Presentation on “Studies on Electronic Sector in Indonesia: Problems, Challenges, Potentials”
and Q&A from the consultant.

Bapak Padang Wicaksono

11:15-12:15 SESSION 2. WHAT DO BUYERS EXPECT?

Presentation on “Expected quality and requirements from international and national buyers
to electronic industry in Indonesia” and Q&A

Bpk Fachrudin (TBC). SHARP Electronics

12:15-13:15 Lunch Break

13:15-13:45 SESSION 3. GAMES AND PROBING

Probing: identifying the importance of <social dialogue> in electronic industry in Indonesia
through the perspective of workers, employers and workers associations.

13:45-15:00 SESSION 4. SOCIAL DIALOGUE

Presentation on “Social Dialogue, Productivity Improvement, Working Conditions, Customer-
Supply Relations, Contract labour and Employability” and Q&A




John Ritchotte

15:00 - 15:15 Coffee Break
15:15-16:45 SESSION 5. SHARING EXPERIENCE
Fish Bowl: Sharing experience on the implementation of social dialogue in two electronic
companies in Indonesia (local and foreign investment)
Panasonic
<Resource persons from each company>
16:45-17:00 Closing Day 1 and Evaluation
Facilitator
DAY 2, 23 JUNE 2011
09:00 —09:15 OPENING AND REVIEW DAY 1
Facilitator
09:15-10:45 SESSION 5. SOCIAL DIALOGUE: BENEFITS, PROBLEMS, CHALLENGES AND SOLUTIONS
Group Discussion and Presentation: Identify current condition of social dialogue in electronic
sector in Indonesia (practical benefits, problems, challenges and solutions both in sectoral
level and plant level)
Group Facilitators
10:45-11:00 Coffee Break
11:00-12:30 SESSION 6. SOCIAL DIALOGUE: WORKABLE MECHANISM IN INDONESIA
Group Discussion and Presentation: Identify workable mechanism of social dialogue in
electronic sector in Indonesia (stakeholders, roles and responsibilites, activities and success
criteria both in sectoral level and plant level)
Group Facilitators
12:30-13:30 Lunch Break
13:30 - 14:00 SESSION 7. REFLECTION
Quiet moments for participants to study, review and comments on group discussion results
(already synchronised).
14:00 - 15:30 SESSION 8. ACTION PLANS
Group Discussion and Presentation: Identify next steps towards establishing the social
dialogue in electronic sector in Indonesia both in sectoral level and plant-level.
Group Facilitators
15:30 - 15:45 Coffee Break
15:45-16:15 SESSION 9. EVALUATION AND OUTPUTS
Questionnaire for participants. Presentation of the synchronised action plans.
<party or parties who will lead on the implementation of social dialogue, APINDO?>
16:15-16:30 Closing Remarks

ILO




