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Comprehensive System Review of BMET and Wage Earners’ 

Welfare Fund 

Terms of Reference Formulation Consultation with BMET 

19 Feb 2013, BMET, Kakrail, Dhaka 

 

A Comprehensive Systems Review (CSR) of the Bangladesh 

Manpower, Employment and Training (BMET) and the Wage 

Earners’ Welfare Fund (WEWF) is planned by the Ministry of 

Expatiates’ Welfare and Overseas Employment (MEWOE) 

under the Labour Migration Project, namely, “Promoting 

Decent Work through Improved Migration Policy and its 

Application in Bangladesh”, executed by the International 

Labour Organization (ILO). The review is to identify the 

strengths, good practices and possible areas for 

improvement. 

Initially the CSR of BMET and a comparative assessment of the WEWF with Philippines and Sri Lanka 

were planned as separate activities. However, consultation with the stakeholders, including advice 

from the Labour Migration Project Steering Committee, which is headed by the Secretary of the 

MEWOE, have been in favour of conducting CSR of BMET as well as the welfare and protection 

mechanism, the WEWF. The stakeholders felt that without conducting the two together the areas of 

management and coordination could not be adequately covered. They also felt that only a 

comparative assessment of the WEWF would not be adequate to assess the efficiency and 

effectiveness of the Fund in the Bangladeshi context. In view of these advices, the two activities have 

been merged and the scope of the CSR expanded to cover the WEWF. 

The first step towards this direction was taken by the Labour Migration Project Management Team 

(ILO PMT) in the form of a consultation with the senior officials of the BMET to review the Terms of 

Reference (ToR) for the CSR. The consultation was chaired by the Mafruha Sultana, the Assistant 

Director-General of the BMET. In the consultation, it was agreed that the updated the Governing 

Board of the WEWF.  

 

In this consultation, the reasons to assess, budget availability and use of the results were debated. 

Discussion touched upon the organization of the assessment process and elaborated the role of the 

Labour Migration Project Steering Committee, the focal person for the finalization of the ToR, and 

overall time plan.  
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Reviewing the draft presented by the ILO PMT, 

the officials expressed an interest in knowing the 

in itial objective and scope. They also mentioned 

the potential users of the assessment and 

stakeholders. There was an agreement that the 

keys issues/areas to assess would be better 

assessed using SWOT 

framework. Some 

discussion on methodology, 

time Schedule and 

reporting based on the 

timeframe discussed 

initially also took place. 

However, the available 

information could not be 

identified. The officials 

indicated that around 30% 

of the resources meant for 

this activity should be kept 

for initiating action on the 

recommendations.  

 

Finally, the officials 

discussed the sharing 

methods for ensuring that 

the findings and recommendations 

of this assessment get 

communicated to all stakeholders. 

They also suggested that an action 

plan for implementation of the 

recommendations should be 

drawn up timely and resources 

mobilized to ensure that the 

assessment is followed by capacity 

and institutional strengthening 

measures.  


