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0845-0915 Registration and Refreshment

0915-0930 Context setting by Ms. Simrin Singh, Director, ILO Country Office for Sri Lanka and 
the Maldives

Self-introduction by participants

0930-1030 Green Jobs in Sri Lanka: Linkages between environmental sustainability and decent 
work

Dr. Vikrom Mathur & Mr. Zaheb Ahmad, TANDEM Research
Discussion

1030-1100 Networking and Refreshment

1100-1200 Platformisation of the Tourism sector in Sri Lanka: Impacts on the labour market 
and decent work opportunities

Dr. Vikrom Mathur & Ms. Zothan Mawii, TANDEM Research
Discussion

1200-1230 Open Discussion on ‘Bright Spots’ for Sri Lanka’s Future of Work 

1230-1245 Next Steps: Ms. Simrin Singh

1245-1330 Lunch
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Why Green Jobs ?

● Increasing political and public attention towards sustainability

● Changing consumption patterns

● Technological advancements

● Emerging paradigm shifts in growth model



What are Green Jobs?

● Green jobs need to meet the twin criteria of environmental sustainability and decent work. E.g. 

waste management jobs are not green jobs.

● Green jobs are not just about new jobs, they’re about managing structural changes. 

● Not limited to sectors dependant on environmental resources or others which provide 

environmental services .



Where could Green Jobs be created?

● Either in sectors that are major GHG emitters, or those which depend on environmental

resources.

● Globally: energy, buildings, transportation, basic industry and recycling, food and agriculture,

and forestry sectors. (UNEP/ILO 2008).

● In Sri Lanka (ILO’s Future of Work in Sri Lanka report):

Agriculture and Plantations

Renewable Energy

Waste Management

Tourism

● Apparel Manufacturing

Green Collar Jobs



Agriculture and Plantations

● Employs 25%  of the workforce;  10% within 

plantations. (FAO/ ILO)

● Growing global demand for sustainable products  has 

the potential to open new markets and opportunities. 

E.g. global market for organic produce had reached 97 

billion US dollars in 2017, up from 17.9 billion US 

dollars in 2000.

● Chronic issues will need to be addressed: low wages 

and social protection; high costs of production and 

low profitability; low farm to market value addition. 

Sustainable farming practises will have to be adopted.

● In Brazil and China, organic farming by small-scale 

farmers has lead to improved prices, workers’ 

incomes and market access.

● New jobs could be created: unskilled manual field 

labour; sustainable input production (bio-fertilizer) 

jobs; agricultural advisory service agents; 

community-scale food storage and processing 

operations; and entrepreneurs in sustainable 

agriculture-related enterprises.

The adoption of environmentally-friendly 

farming practises to address the global demand 

for organic and sustainable produce could create 

green jobs for the agriculture and plantations 

sector in Sri Lanka. 



Tourism

● Contributed 4.5% to Sri Lanka’s GDP, supported 

359,215 jobs in 2017. (SLTDA)

● Ecotourism - a sustainable alternative to the 

adverse  economic, and environmental impacts 

associated with mass tourism development and 

activities. Adoption of environmental 

management systems and standards could guide 

Sri Lankan hospitality businesses towards green 

processes and create green jobs. 

● Shortfall of skilled workers for the tourism sector. 

1500 new workers against a demand of 9000 

workers annually. (ADB-EdUHK)

● In Costa Rica, ecotourism offers the best available 

employment opportunities - nearly double the 

incomes than other sectors. Co-benefits -

environmental and biodiversity protection.

● Eco-tour guides and operators, nature tourism 

rangers, conservation project managers, and 

biodiversity specialists, among others.

The tourism sector in Sri Lanka has significant 

potential to be one of the drivers of green growth 

but would require a large number of workers 

skilled in green practices and management to 

support the transition.



Apparel Manufacturing

● Employs ~15% of Sri Lanka’s workforce (BOI); 

largely comprised of women (over 80 percent). 

(IPS).

● Well-established global position of Sri Lankan 

apparel manufacturers.

● Jobs marked by low wages and difficult working 

conditions for women. (ILO 2014)  Reforms aimed 

at improving workers’ wages, non-exploitative 

working conditions, women’s safety and 

mechanisms for collective bargaining would be 

needed. 

● Businesses will need to adopt environmental 

standards,  increase dependence on renewable 

energy, and reduce the consumption of water and 

chemicals in the manufacturing process.

● Since 2014, Cambodia has undertaken annual 

reviews of its minimum wage system. Reviews 

have involved evidence-based negotiations 

around agreed social and economic criteria.

● Resulted in the monthly minimum wage increasing 

to 128 US dollars in 2015 and to 190 US dollars in 

2019.

Sri Lanka would need to establish fair and non-

exploitative work conditions and 

environmentally-friendly processes in the 

apparel sector to propel the growth of green jobs 

within the sector.



Waste Management

● Management and treatment of solid waste (over 

7000 metric tons generated per day) a key 

challenge  in Sri Lanka today. 

● In 2014, less than 0.2 per cent of the country's 

total labour force was involved in waste 

management services. Employment marked by 

difficult working conditions, low wages, absence 

of standardized training and opportunities for 

skills development, and non-standard 

employment.

● Regularising non-standard employment; better 

occupational health and safety conditions for 

workers could create green and decent jobs. 

● Malaysia has introduced 'Bio Regen' food 

processing machines to compost a large portion of 

organic waste going to Penang’s landfill. Waste 

processing facilities could be a viable means of 

proving formal employment to workers.

● Further assessments of environmental and social 

outcomes of waste segregation, handling and 

processing could lead to an increase in the 

revenue generated from the sector, and drive the 

formalisation of the sector. 

The waste management sector, would need 

better working conditions and implementation of 

standards for occupational safety to drive the 

growth of green jobs.



Renewable Energy

● Sri Lanka seeks to generate 20% of electricity 

through renewable sources by 2020. A 10% 

reduction in total energy consumption by 2020 is 

sought to be achieved through energy 

conservation measures.

● Nascent sector in Sri Lanka; strong potential for 

green jobs in the long-run.

● Rapid technological change from existing energy 

systems to renewables could be impeded by skill 

and knowledge shortages.

● Development of technical skills and knowledge 

among existing workers and youth entering the 

labour force. 

● Sri Lanka on course to renewables: Sri Lanka 

Sustainable Energy Authority; JLanka 

Technologies.

● New green jobs: sustainable product development 

specialists, installation and maintenance 

technicians, environmental managers to oversee 

project site development, auditing professionals 

for international efficiency standards, and 

environmental officers to maintain standards and 

compliance.

While the transition to renewable energy may 

currently be a challenge for Sri Lanka, the sector 

is globally seen as one where a significant number 

of green jobs could be created in the long-run.



Green Collar Jobs

● Increasing focus on environmental sustainability 

could create green collar jobs for professionals 

having green skills and responsibilities in 

businesses across sectors, in both green and 

others that may not be considered green 

(construction, oil and gas, etc.) 

● Traditional 'blue-collar workers' and 

professionals. E.g. construction workers trained in 

green buildings, or environmental compliance 

officers working for fossil fuel businesses.

● The creation of such jobs would depend on the 

extent to which green practices are adopted by 

other sectors in Sri Lanka.

● Environmental consultants, landscape architects, 

green building architects, environmental 

engineers, environmental lawyers, compliance 

officers and sustainability managers within firms 

and offices, and teachers and trainers who 

specialise in environmental/sustainability issues. 

Greening of the Sri Lankan economy could, in 

turn, create green collar jobs to support 

environmentally sustainable initiatives across 

sectors. 



Policy Pathways

I. Addressing the Green Skills and Knowledge gaps

● Transition to  green economy will make some skills obsolete; might result in skills mismatch and 

shortages.

● Skill shortages are already impeding transitions to green growth globally. (ILO/CEDEFOP; OECD 

2011) 

● Successful transition will depend on reskilling/ upskilling workers to enable them to switch to new 

jobs, and green skills development among youth entering the workforce. 

● Knowledge creation and dissemination (educational and vocational institutions); Industry-led 

initiatives to promote green skills. E.g. Skill Council for Green Jobs in India



Policy Pathways

II. Developing value chains and improving market access

● Improved financial returns and better wages.

● Creation of waste in value chains will need to be addressed through environmental standards

● Improving market access for small-scale business owners.

Policy Pathways



Policy Pathways

III. Greening as a business objective

● National policies to determine and define green practices, and to drive its adoption as a business 

objective in collaboration with big businesses. 

● Stringent systems for standards/compliance, monitoring and evaluation.

● Incentivising the private sector.



Policy Pathways

IV. Social protection and just transitions

● Green transitions will create winners and losers in terms of employment opportunities.

● Social protection in sectors that will experience transitions could act as a safety net to help 

absorb shocks.

● Policies to mitigate job losses; reskilling/ upskilling could ensure just transitions for workers.

● Occupational health and safety standards and collective bargaining in waste management.

● Existing issues (low wages; reasonable career prospects) would have to be addressed to make 

agriculture and plantations sector more lucrative to the youth. 



Policy Pathways

V. Public-private engagement and investments in the green economy

● Creating public-private partnerships for innovation of products and technologies geared towards

sustainability could be fundamental for the transition to a green economy.

● Investments in R&D.

● The Innovation and Entrepreneurship Strategy of Sri Lanka 2018-2022.

● Knowledge/ technology transfer



● Complex tension between environmental

sustainability and decent jobs.

● Ensuring that jobs are environmentally and decent

may particularly be a challenge for developing

countries.

● Jobs contributing to environmental sustainability may

be plenty but marked by low wages, precarious

conditions, and poor health and safety standards.

● Workers’ focus on earning capacity rather than decent

work.

● Policies to ensure that conditions for decent work are

also fulfilled.Way Forward



Platformization in the Tourism Sector
Impact on Labour Markets and Decent Work Opportunities Tandem Research



Automation & Job
Displacement

Labour Market
Inequities

Bright Spots Policy Portfolios

Tandem Research’s work 
on the Platform Economy

Worker wellbeing on the platform economy
Changing employment conditions on ride-hailing and home service platforms in India

Digital labour in the gig economy
The impact of digital interventions introduced to work in developing countries [domestic 
service app in South Africa, job-matching platform in India, worker support forums for 
Amazon Mechanical Turk workers, information sharing work for Burmese migrant 
workers]

Women in the Platform Economy
Worker wellbeing of women working on the platform economy across skill levels

Financial implications of the platform economy on workers
Change in financial situation of ride hailing drivers



What are Platforms?
• A platform is a digital infrastructure that 

enables interaction between 2 or more 
parties

• A digital work platform is a 2 sided 
marketplace where buyers or sellers can 
hire or provide goods and services  

• Developments in digital technologies and 
changing business models post 2008 
recession has led to growing 
platformization



Tourism and Platforms

UNWTO categorises each 
part of the tourism process 
as

Dreaming

Researching

Booking

Experiencing

Sharing



Sri Lanka

Ride-hailing, accommodation-
sharing, hyper local delivery, 
e-commerce

• Uber 25,000 drivers, 
PickMe - 90,000

• YohoBed - 500+ beds, 
AirBnB - 2000+

• AirBnb Experiences - 167 
• BusSeat

Mostly in urban hubs but 
growing in other regions too 

• Negombo in the north
• Kalutara in the South 
• Kaduwela in the East



Key Questions

1. How will platformization
restructure the tourism 
industry?

2. What impact will this have 
on labour markets, 
employment opportunities, 
and employment 
conditions?

3. How will the expected 
benefits be distributed 
across social groups?



Platforms could enable a more efficient tourism sec tor but with risks for smaller players 

1. Address challenges 
identified in Sri Lanka Tourism 
Strategic Plan  
• Co-ordination 
• Institutional 
• Resource 
• Market 

2. Data gathered can improve 
the sector  

3. Risk crowding out small 
businesses



New employment opportunities will be created but 
many of these may be in the informal sector 

• Over 350,000 jobs generated in 2017. Hotel industry alone  
contributes 82 percent of employment in tourism sector 

• Lower barriers to entry and less capital investment required 
for smaller players 

• Shift to third party service providers or non standard forms of 
employment 



3. Distribution of technology gains will depend 
on access, infrastructure, and socio -cultural 
norms 

• Low female labour force participation rate and high  
youth unemployment

• Enable participation of these two groups

• However several barriers exist to leveraging digita l 
technologies 
1. Unequal access to internet and digital infrastru cture 
2. Regional differences 
3. Urban/rural divide
4. Digital skills and literacy 



Policy P athways
Platform Regulation

• Labour protection 

• Rent control 

• Data protection 

• Data sharing framework 



Policy Portfolios
Framework for Platform 
Accountability 

Certification of platforms like Oxford Internet Ins titute’s 
Fairwork Foundation 

• Fair pay
• Fair contracts 
• Fair conditions 
• Fair management 
• Fair representation

Standards  for operation 



Policy Portfolios
Market Regulation

• Investment in local innovation

• Taxation 

• Competition 



Policy Portfolios
Labour Protection

• Adapt social security for 
changing working 
arrangements 

• Different platforms 
operate differently 

• Open data - data from 
platforms to improve 
workers’ rights 



• Internet access 

• Digital skills and literacy 
- Financial management
- Security and privacy 
- Digital fluency

Policy Portfolios
Equitable access to digital 
technologies and infrastructure



Future Research
1. Baseline data on workers in the platform economy - how have 
wages changed? How have working conditions and terms of 
engagement changed?

2. How has platformization impacted different sectors?

3. What is the state of women on the platform economy?


