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Lessons of crisis for social security administration
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Importance of basic social security
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. Improved recipient experience HEMBWMA a - I ‘o
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Outcome focus RaELER

Programs adapted to circumstances & v A Y
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Rapidity of response, level and duration of support
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Whole government approaches Z{XIE fF F7 7%
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Data and digital assets were

Expanded central planks
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Data sharing allow integrated
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service delivery ®
Outcome BRI S AT — LIRS IR 1 1"-’
focus EXELL Real time decision making I Ié

= ST Reduced implementation costs

— = LN 10 %S

Source: The digitalisation of social protection before and since the onset of Covid-19 Opportunities, challenges and lessons Christina Lowe ), i|o.orq
June 2022 ZERIKIR: FEMRBRARIEESRIFOETFL: &, PRI, Christina Lowe , 20224 6H



‘((LRYQ’ Ln;g;rll;tlonal 6
‘{LVJ, Organization . . s \
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Focus on “last mile” of coverage: non-take up of rights, equity and

adequacyxFit{rBER “RE—FER” : NTENRF,. AFMFESMHE

How to strengthen governance, Ieg al and regulatory frameworks in

new digital era? WA EFRIE FRIAMSEIGE . AR EER?

How to consolidate human centric service delivery in a human

rights framework? {a] £ ABGEZR A ILE LA AR AR S it ?

Role of digital in business:
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How to ensure organization and administration that is fit

WA AAfRBLEFIEIRFF S B ? What is the best comb
transformation and technology infrastructure?
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More than customer convenience K{RZEE
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Example. Social Security Scotland
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§o§ial impacts including poverty, inequality 180, SFRAZFRFATE S T
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Solidarity and social justice A& 5SS\ 1E gﬁimﬁm Secrs

Lawfulness, fairness and transparency. i1, A HFIERE.
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Quality public goods or services EREN AT mEIRS Systems

Respect for human dignity and fundamental rights BEARETFIE ey sois o oo andiecinolony
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Participation and contestability accountability 25K Al =S4 a1 S
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- Exclusion of digital excluded populations 4% 3 & A B HERRFESD

* New forms of exclusion from new technologies and applications
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ata misuse, abuse, theft §i#E$E M. HH. &5 Cyber

. . . L security
 Digital innovations ill fitted business and organizational culture
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» Accountability systems not always robust [B]EFIEH I RAEES

« High operational risk or cost ineffectiveness of some solutions Comput€
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Digitisation:
automation programs
directed at efficiency
and productivity
improvements
g STERSME
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Human centricity:
needs and wants of
citizens, customers, or
members at the centre
of the service response
P = RBEKE TR
55 M) [z B =Ry

Digitalisation is the capability
to govern and manage social
security within a human
centred framework supported
by ongoing automation
Initiatives, behaviour insights
and data analytics.
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, Federated data driven approach BXESEUEIREN 5%

 Cloud-based computing, identity management and related
security and access controls
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« Standardised application program interfaces
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Modern case management systems: IMLEFISERSR

Integration and sharing of data across approved actors
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Integrated interventions across range of whole of government
measures.7E B BUFHE it 5o B N Lt 4R & T

Example of compounded needs: & & &k~
Obsolete skills, i3 BAY$L e
Caring duties, B =T
Disability, 5%
Chronic health problems, 184 & & o) &1
Housing stress. {(EEE 1
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1. Rights of data subjects

e Right to information

e Right to access

e Rights to rectify, block and erase

e Right to object

e Rights related to profiling and automated decision making
e Right to submit a complaint and to an effective remedy

e Right to compensation and liability

e Right to data portability

e Protection against theft (cybersecurity)

e Ethical use of data

OECD Privacy Framework, Paras 12 and 13; CoE Convention No. 108,
Art. 9; GDPR, Chapter 3; and Privacy International (2018).

e Recourse against profiling and the negative effects of decision-making
based solely on automated processing.
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2. Reasoned decision making T4 R

Complexity of human circumstances cannot be fully coded.

ASSNGHIERIETTI A e 2RI,

In naturally connected systems, information is shared and
exchanged between agencies and processed with minimal or no

human interaction EE%&EEI?J%%%FF 1.:.,J'_ A Z [BIHEZH
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Human input is essential at different stages of the data Lifecycle.
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Data Lifecycle B4 rpEHA

Collection,

Evaluation Research,
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Policy intent and user
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3. Responsib
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replace human d

e Artificial Intelligence
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Use of Al is designed to augment rather than

ecision-making capability.
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« Explainability of

computer-generated

decisions (especially Machine Learning)
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Augmentation can help improve discretion, compassion,
reasoning, judgement, and empathy which are essential
for equity, fairness, and fiscal responsibility within social
security administration.
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Netherlands Child care allowance

- Childcare allowance claim with the Dutch tax authority. [ fif 22 £ 5% G e H) ) L3 4% & FL I 5 i
- Self-learning algorithm from 2013. 20134 5 H H % HiE:
- People were incorrectly labelled as likely to commit fraud. A 1445 iR HbRric 9 7] fE HEAT HR VR

« Many fell into debt and causing significant distress and hardship. £ A5, IR T B RRIF A
P
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> Conclusions&§ig

« Data and digital assets have emerged as central planks of new models of social security
administration.

HENHF R T ENAFNHRREETERINIZ L.

« There are enormous opportunities and also unprecedented risks with digitalisation, which call for
asserting the human centricity of social security service delivery.

%i%%%?ék%ﬂﬁ,&%%Tﬁﬁ*ﬁ%ﬂ@,ﬁﬁ%ﬁﬁﬁﬁﬁ%ﬁﬁﬁ%ﬁ&ﬁuk

« Digitalisation calls for models of decision making that ensure reasoned human-machine
Interactions at different stages of the data Lifecycle.
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