
CONCEPT NOTE ONE (10.15-11.45 AM): 

TOOLS FOR IMPROVING EMPLOYABILITY OF YOUTH 
 

CONTEXT AND ISSUES 

 

The youth employment challenge in the Caribbean. The youth unemployment rate in Latin 

America and the Caribbean showed the largest increase in 2017, reaching 19.6 per cent. This 

was the highest rate since 2004 and well above the low rate of 14.5 per cent registered in 20131.   

Consistent with global data, in some countries youth unemployment figures are double those of total 

unemployment.  Some of the numbers are among the highest youth unemployment rates in 

the world. It is also one of the socio-economic factors that may push youth into crime and 

violence, a factor plaguing most Caribbean countries. Combined with perceived lack of 

opportunities, it results in high out-migration of educated young men and women and, in 

turn, raises questions as to how this brain drain will shape the future of the workforce in the 

Caribbean.  

 

Employability of youth. While the problem of youth employment is multifaceted, the 

discussion intends to zoom in on one main factor, namely employability and the human 

capital for available or emerging jobs. This factor deserves special attention within the 

Caribbean framework because:   

• Common with other employers in the world, Caribbean employers report a shortage in 

skills as one of the key constraints (if not the main one) in private sector development. 2 

                                                             
1 ILO (2017) Global Employment Trends for Youth 2017: Paths to a better working future. 

 
2 See, for instance, Dohnert, S., T. L. Persaud, S. Pereira, W. Elliott, and K. Grant. 2016. “Toward a Business 

Climate Reform Agenda in the Caribbean.” Discussion Paper 479. Washington, DC: IDB and Compete Caribbean, 

where the “inadequately trained labour force” is mentioned as the main factor hindering firm development. 

 



Also, a recent study3 in The Bahamas indicated that prior work experience was the second 

most important hiring criteria, with 34.5 per cent of employers marking it a decisive 

factor for hiring.    

• Such constraint is costly in terms of current and future profitability and innovation.4  

• The constraints are varied, depending on the country and the industry of reference, being 

characterised both by skills deficiencies (students are trained but the skills received are 

not adequate for the labour market) and educational mismatches5 (students are trained 

and obtain degrees but the skills are not required in the labour market).  

 

SESSION CONTENTS 

 

Summary and objectives  

The session will present examples of tools which Caribbean countries have or could put in 

place to best address the employability challenge. The experiences presented will focus on 

two main areas: 1. Education and training; and 2. Work-based programmes.  

 

The presentations will be instrumental in stirring reflection on:  

• Some of the key elements for designing programmes to allow successful entry of young 

people into the workforce; 

• What governments, and employers’ and workers’ organizations can do to take a 

leadership role in this much needed mission; 

• How the CARICOM Regional HRD and Education Strategy can help in making the set of 

skills which the youth acquire, more relevant to labour market needs;   

• How the ILO-UNESCO-CARICOM-CEC initiative, Virtual Policy Network on Youth 

Education and Employment (VPNYEE),6 can contribute to better existing programmes and 

to design future ones.  

Script and main areas of discussion 

A brief introduction of the VPNYEE by ILO which will be followed by a presentation of the 

latest findings on the key elements of the successful design of tools to address the 

employability challenge and how this is reflected on the results of the mapping of the youth 

employment interventions in the Caribbean.  

 

While the multidimensional and country specific implications of education and training 

policies and programmes will not be dealt with extensively, the main issues at stake will be 

summarized by highlighting how the CARICOM Human Resources Development Strategy is 

instrumental to enable youth to develop not only the necessary human capital and skills for 

                                                             

Available at http://competecaribbean.org/resources/ private-sector-development/towards-business-climate-

reform-agenda-caribbean/ 
3 Maria Victoria Fazio, Etoile Pinder(2014) ”In pursuit of employable skills: understanding employers’ demands: 

analysis of the Bahamas’ 2012 wages & productivity survey”. IDB Monograph ; 236 Available at:  

https://publications.iadb.org/bitstream/handle/11319/6686/In-Pursuit-of-Employable-Skills-Understanding-

Employers-Demands.pdf 
4 See for example Jeetendra Khadan, 2018. "Estimating the Effects of Human Capital Constraints on Innovation 

in the Caribbean," Economies, MDPI, Open Access Journal, vol. 6(2), pages 1-18, May. 
5 ibi 
6 https://www.ilo.org/caribbean/projects/WCMS_643302/lang--en/index.htm  



tomorrow’s jobs, but also the basic learning skills which will allow continuous learning 

throughout their life.  

Work based programmes are a widespread practical solution to cope with the insufficient 

exposure of young men and women to work experience (and thus low employability) which 

in turn makes them less attractive candidates during the hiring process, in a catch 22 scenario. 

Most countries in the Caribbean region have initiated work-based learning programmes 

labelled under various names: apprenticeships, internships, and trainee initiatives or other. 

The design of those programmes varies considerably along key dimensions of interest, from 

private sector participation and leadership, range of students having access to them, 

geographical coverage, financial arrangements and working conditions, and perspectives for 

exiting participants. The Trinidad and Tobago experience with the On-the-job Training 

Programme will be presented during the session with the aim of stirring reflections on how 

to make such programmes accessible to the highest number and warrant quality of work-

based learning.  There will also be a presentation of the Barbados experience with the 

Vocational Training Council and its tripartite constituency, as well employers’ designed core 

skills curricula and workers’ recommended practices on apprenticeships.  

PROCEEDINGS (STRICT TIME MANAGEMENT) 

 

• Chair: Gerardina González Marroquín, Director, ILO Country Office for México and 

Cuba.  

• ILO (Diego Rei, Employment and Labour Market Specialist, ILO Office for the 

Caribbean): Key elements of design of successful employability enhancing 

programmes, current situation within the Caribbean (Based on Caribbean youth 

employment programmes mapping exercise), perspectives for VPNYEE. (10 min). 

• CARICOM Secretariat (Laurette Bristol, Programme Manager, Human Resource 

Development): CARICOM HRD Strategy and its role for employability (10 min).  

• Senator the Honourable Jennifer Baptiste-Primus, Minister of Labour and Small 

Enterprise Development: OJT Programme as an institutionalized workplace learning 

project. Short introductory video https://www.youtube.com/watch?v=W-vJjTsylK4 

(30 sec). Main results, strengths and possible improvements (10 min).   

• Mrs Sheena Mayers-Granville, Executive Director, Barbados Employers’ 

Confederation (BEC): The TVET Council and its role in the definition of the Caribbean 

Vocational Qualification (CVQ), the Barbados Core Skills Programme as tool for 

increasing youth employability. Ms Toni Moore, General Secretary, Barbados 

Workers' Union. The role of unions in the Barbados Vocational Training council and 

recommended practices for apprenticeships.  

• Discussion. Are there innovative practices other countries would like to share? What 

are the main lessons learned from implementation of the presented programmes? 

What avenues for Caribbean cooperation exist in the area of youth employability? (30 

min). 

 


