
CONCEPT NOTE FOUR (3:45-4:45 PM): 

SOCIAL DIALOGUE IN THE REGION –  

HOW TO SUSTAIN THE ACHIEVEMENTS OF THE EU-ILO PROJECT 

 

CONTEXT AND ISSUES 

 

Social dialogue is fully accepted as a concept across the Caribbean - the Constitutions of all 

CARICOM Member States declare freedom of association as a basic right, and the Revised 

Treaty of Chaguaramas calls for the promotion of tripartite consultations among 

governments, and workers’ and employers’ organizations to achieve harmonious, stable and 

enlightened industrial relations in the Community (Art. 73). All Governments are, by their 

political programme, supportive of participation of civil society in policy debates and social 

dialogue at different levels, and almost all CARICOM Member States have a formal and 

permanent social dialogue mechanism at the national level. However, the effectiveness of 

some of the tripartite institutions is below expectations, frequently even below its own 

expectations, due to different reasons.  

One of the reasons often mentioned is that the social partners are not playing their role as 

efficiently as they could be at the national level, sometimes because of their own capacity 

constraints, or because of tripartite meetings not being held regularly, or sometimes for 

reasons of non-adherence to the principles of fairness and equal treatment. At the regional 

level, the representatives of the social partners (Caribbean Employers’ Confederation (CEC) 

and Caribbean Congress of Labour (CCL)) have officially been accepted by CARICOM as actors 

in the region with a representative voice who will be invited to relevant CARICOM meetings 

such as the Council for Human and Social Development (COHSOD). Representation in the 

Council for Trade and Economic Development (COTED) was also requested, however, this has 

not materialized as was foreseen.  

From 2015 – 2018, the EU-Commission sponsored a Technical Corporation (TC) Project 

focusing on reinforcing the human and institutional capacity of CEC and CCL to contribute to 

 



the effective implementation of the Economic Partnership Agreement signed in 2008. This 

included CEC and CCL influence in CARICOM’s social and economic policies by having a 

recognized status in COHSOD and COTED.  

In facilitating and strengthening CEC and CCL representation at CARICOM structures to 

effectively influence social and economic policy, the Workers’ and Employers’ regional 

Organizations developed and adopted policy position on important regional issues. The 

agreements are in respect to: 

• Social Protection for all;  

• Minimum wage setting to advance decent work and improve living standards;  

• Protecting people and employment: A path to sustainable development; and 

• Maintaining a fair playing field while respecting occupational safety and health (OSH) 

standards and increasing competitiveness. 

This Caribbean Tripartite Meeting, preceding the 19th ILO Regional Meeting of the Americas, 

is a welcome opportunity to: 

• present the results of the 3-year European Union Technical Corporation Project that 

targeted employers’ and workers’ organizations across the Caribbean in strengthening 

their outreach to contribute to national and regional discussions on economic and social 

affairs;   

• share some findings from the external evaluation of the project; and  

• discuss relevant steps to make this development sustainable for the benefit of the entire 

Caribbean. 

 

OBJECTIVE OF THE SESSION 

 

The objective of this session is to share the results of the EU-ILO Project in strengthening the 

social partners, to highlight the role of regional social dialogue in shaping the Future of Work 

in the Caribbean, to remind of the agreement to have social partners present in divers 

CARICOM meetings, to propose a way forward in strengthening social dialogue at the national 

and regional level, and to define the role of Governments and CARICOM in this regard. 

 

PROCEEDINGS 

 

Chair: 

The Honourable Stephenson King, Minister for Infrastructure, Ports, Energy and Labour, 

Saint Lucia 

 

Panellists: 

• The Honourable Vance Amory, Minister of Labour, Social Security and Ecclesiastical 

Affairs, Saint Kitts and Nevis  

• Wayne Chen, President Caribbean Employers’ Confederation 

• Jennifer Isaac-Dotson, President, Caribbean Congress of Labour 

• Rainer Pritzer, Senior Specialist for Social Dialogue and Labour Administration, ILO 

Decent Work Team and Office for the Caribbean  

 


