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1. Introduction 
 

1.1 Socio-economic history of the country to the present day 
 

Since gaining independence from Britain in November 1966, Barbados’ 

socioeconomic fortunes have seen a steady transformation from an agriculture-

based economy, centred primarily around sugar production which provided the 

main source of employment, to an economy based on tourism and the services 

sectors. 

 
Figures for 2004 showed that the size of the population stood at around 273, 000 

persons with an average life expectancy of 76.6 years and a population density of 

633 persons per square kilometre. The labour force stood at about 146,000 persons, 

with the unemployment rate representing some 9.8 per cent of the labour force. 

 
The country’s principal language is English and education is compulsory from ages 

5–16, with an acclaimed 98 per cent literacy rate.  A highly religious community, 

70 per cent of the population represents Anglican, Catholic, Methodist and 

Moravian Christian denominations. The other 30 per cent represents other religions 

and those with no religious affiliation. 

 
1.2 The major areas of economic activity and employment 

 
In the 1990s, tourism and manufacturing surpassed the sugar industry in economic 

importance. 

 
Problems associated with sugar on the world market, such as low prices versus high 

production costs, have resulted in tourism overtaking the sugar industry as the main 

contributor to the country’s Gross Domestic Product (GDP), representing some 12.4 

per cent in 2004.  And, with over one million long-stay and cruise ship visitors to 

the island, tourism is the main foreign exchange earner and employer, accounting 

for some 12, 200 workers or 8.3 per cent of employment. However, ongoing large-

scale efforts at crop diversification helped agriculture to contribute nearly 3.6 per 

cent to the GDP in 2004. 
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For the same period, manufacturing represented about 6.9 per cent of GDP and 

accounted for an employment rate of 5.2 per cent or 7,600 persons.  

 

The services sector as a whole constitutes two-thirds of the Barbadian economy, 

with the financial and business services sector in particular—which comprises such 

areas as insurance, banking, financing, investment advisory services, private wealth 

management, marketing and promotion, claims processing and software 

development—representing about 19.0 per cent of the GDP for 2004. The latter also 

accounted for approximately 7.4 per cent (i.e. 10,800) of employed persons for the 

same period. 

 
Another major contributor to GDP for the same 2004 period was the wholesale and 

retail trade sector, representing 18.2 per cent of GDP, and employing some 19, 600 

workers, which represented approximately 13.4 per cent of employed persons. 

  
1.3 The country’s export base and competitiveness 

 
In 2004, Barbados’ exports earned Bds$597.9 million. The major domestic exports 

comprised sugar, electrical components, clothing, other food and beverages, 

chemicals and rum. Of this group the top three earners for the period were sugar, 

rum and chemicals. Imports for the same period stood at Bds$2,825.8 million 

representing a trade deficit of Bds$2, 269.3 million. 

 
Using labour productivity and the output per worker ratio as a measure of 

Barbados’ changes in productivity—and hence an indication of external 

competitiveness—between 2002 and 2004, worker output expanded by over 6.8 per 

cent in contrast to a mere 0.4 per cent increase in employment. 

 
However, to put changes in productivity growth in perspective, a comparison with 

Barbados’ major trading partner, Trinidad and Tobago, for the period 1999–2004, 

showed that country registered fairly high levels of productivity growth especially 

in 2003 when it registered growth of approximately 11.5 per cent. Trinidad and 
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Tobago averaged 4.6 per cent for the period, excluding 2001 when it registered a 

decline, which was almost three times higher than the average expansion recorded 

by Barbados for the same period. 

 

For Barbados, productivity is estimated to have grown by 3.3 per cent slightly 

above the rate in 2003 and about 2 per cent higher than the average for the review 

period 1999–2004. 

 
1.4 The stated objectives for social development, economic growth, 

diversification and export competitiveness 
 

Key measures for socioeconomic growth and development include: 
 
• As part of moving toward a full employment economy, increasing efforts to 

match demand for and supply of skills and to aggressively close the training gap 

that is emerging in certain essential areas; 

• Increasing measures to aggressively reduce the incidence of poverty in 

Barbados; 

• Introducing measures to transform the sugar cane industry in the face of the 

threat of falling sugar prices; 

• Strengthening measures to make Barbados a more competitive international 

business and financial centre and to establish policy equivalence with countries 

which are key competitors in export development; 

•  Encouraging fiscal prudence and wage moderation; and 

• Continuing support for the social contract and social partnership. 
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2. The Current State of the TVET System in Barbados 
 

2.1.  The TVET institutional structure (for work/labour force training, assessment and certification) 
 

2.1.1. Institutions involved (public and private), their profile (see Annex 1) and their responsibilities  
 

Table 2.1:  Total number of persons enrolled and total number of persons successfully completing TVET(2) by type of institution in 
1995, 2000 and 2004 
  

1995 2000 2004 Status/Year 
 
Institution(2) 

Gross 
Costs 

Enrolled Graduate
s 

Gross 
Costs 

Enrolled Graduates Gross 
Costs 

Enrolled Graduates 

Category:  Government 
1 Samuel Jackman Prescod 

Polytechnic 
6,581,750 1,921 431 9,773,0

92 
3,038 991 12,428,9

62 
3,100 888 

 
Category:  Private Sector 
1 Barbados Community College 10.4 mil 2,367 871 15.6 mil 3,540 902 18.5 3,448 889 

2 Barbados Institute of Management 
and Productivity 

N/A 2,333 1,398 N/A 3,382 2,029 N/A 3,326 1,995 

3 Computer Resource and Training 
Centre 

- - -  116 96  6 6 

4 Ameritech Global Services Ltd - - - 1.2 mil 1,000 554 2.6 mil 1,300 793 

5 Advantage Training Solutions - - - 216,000 710 1,374 369,9000 1,374 1,374 

(1) Please specify if data includes or excludes (all) private sector training centres/institutions 
(2) If there are many training centres please aggregate by type of institution 
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2.2 National TVET Objectives and Priorities  

 
2.2.1 Institutional reform 
  
The emergence of the World Trade Organization (WTO) and other 

international trade initiatives has accelerated the rate of change in local 

economies.  The result has been that some new skills are required.  It will 

therefore be necessary to put in place some mechanism to monitor the 

emerging manpower and skills needs of the local and regional workforce. 

 
Training institutions and employers must also continually redesign their 

training programmes to meet both existing and projected skills needs.  The 

TVET Council, in collaboration with its stakeholders, is working towards 

achieving this objective. 

 
2.2.2 VET demand analysis and planning of delivery 
 
It has been proposed that: 

 
(a) The TVET Council conduct biennial surveys aimed at collecting 

relevant data on skills requirements, skills deficiencies and 

employment level. This data, along with broad discussions with 

stakeholders on TVET issues, will provide the basis for developing an 

indicative training plan for the next two-year operating cycle. 

 
(b) Symposia, seminars and workshops to collect and disseminate 

information of TVET issues in respect of specific sectors and 

occupations be conducted. 

 
(c) An annual indicative plan in collaboration with training institutions to 

outline the technical skills deficiencies in each sector and the level and 

number of persons for whom training should be targeted be prepared.  

This will also assist the training institutions in planning their own 

training programmes. 
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(d) Public relations programmes to highlight TVET training needs and 

opportunities be conducted. 

 
(e) Companies and employers be facilitated in developing the capacity to 

organize training programmes both in-house or through TVET training 

institutions. 

 
2.2.3 TVET decentralization strategy  
 
The strategy seeks to ensure that adequate TVET training is made available 

to all citizens so that appropriate skills are gained and suitable employment 

is available, given the changing world economic environment. 

 
The Council recognizes the need to expand substantially the volume of 

learning across all parts of the society.  In order to achieve this objective, the 

following initiatives will be pursued: 

(i) Increases in the preparation of persons who continue into post-

secondary education; 

(ii) Increase in the availability of TVET courses and qualifications in the 

secondary education system; 

(iii) Increases in adult participation in tertiary education and training; 

(iv) Increases in private sector participation in fund-assisted programmes; 

(v) Increases in the number of persons seeking new qualifications based 

on or derived from occupational standards; 

(vi) Increases in the number of persons receiving training supported by the 

Employment and Training Fund (ETF); 

(vii) The optimization of training capacities including optimal use of 

training institutions for TVET as well as broadening of the use of 

community centres and home economics centres of secondary schools 

during non-school hours. 
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2.2.4 Targeting specific labour market groups 
 

A review of the labour market data indicates that: 

(a) There is a high percentage of untrained persons in the age groups 15–
19 and 20–44; 

(b) The level of unemployment among the youth is associated with lack of 
skills; 

(c) Globalization and the emergence of new technologies will facilitate 
mergers and consolidation of industries resulting in the displacement 
of workers.  Options for retraining must therefore be found; 

(d) It is widely accepted that small businesses account for a high 
proportion of new jobs. 

 
Based on the data presented, the following target groups are selected as 
priority groups for skills development and training: 

1. Workers in leading sectors  —  Tourism, distributive trade, 
general services, financial services and construction. 

2. Retrenched workers and —  Manufacturing and agriculture. 
workers in vulnerable industries  

3. Entrepreneurs and workers — New ventures and established  
in small enterprises   small businesses. 

4.  Special interest groups — Unemployed youth—unskilled 
persons in the 18–24 age group 

Physically challenged—training 
and retraining for skills in self-
development.  All ages. 

5. Executive and supervisory managers in enterprises in all sectors. 

 

 2.2.5 Other objectives and priorities 
 

1. The design and coordination of special courses, e.g., in-house 
maintenance, personal care and landscaping (amenity horticulture). 

2. The encouragement of the Samuel Jackman Prescod Polytechnic 
(SJPP), the Barbados Community College (BCC) and the Barbados 
Vocational Training Board (BVTB) to increase their course 
offerings in TVET. 



 
 
 

 9

2.3 Current funding arrangements 
 

Government is the main provider of funding for TVET and general education, 

which are free from the primary to the tertiary level.  However, there is a training 

levy in place into which employers and employees pay 0.5 per cent each of the 

salaries and wages that are subject to national insurance.  Part of the levy is 

transferred to the TVET Council to finance the operations of the Employment and 

Training Fund (ETF).  The ETF is used to provide grant funding for customized 

vocational education and training on-the-job or special skills training for 

unemployed or retrenched persons in areas that are in demand in the labour market. 

 
The main TVET institutions are under the aegis of the Ministry of Education, Youth 

Affairs and Sports with the exception of the Barbados Vocational Training Board 

(BVTB), which is under the Ministry of Labour and Social Security. 

 
2.3.1 Advantages and disadvantages of current funding mechanisms 

 
This separation of education and training is advantageous since it has been shown 

that training is more effective when delivered by institutions outside of the formal 

education system. However, with institutions under the auspices of ministries 

which operate independently, there is insufficient integration of the mainstream 

education and technical training.  This arrangement impacts both on the ability to 

provide effective cross-sectoral education and training and on students, 

prolonging their period of movement through the system.   

 
For example, the Barbados Community College and the Samuel Jackman Prescod 

Polytechnic, which are both under the Ministry of Education, Youth Affairs and 

Sports, do not have a formal structure for planning and coordinating their 

programmes.  Both institutions implement their programmes more or less isolated 

from the Barbados Vocational Training Board, which is under the Ministry of 

Labour and Social Security. Effective cross-sectoral linkages is also a key 

requirement in facilitating lifelong learning. 
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The establishment of the TVET Council with its membership including 

representatives of both ministries is a major step in developing structured linkages 

between education and training.  However, the Council’s role is mainly advisory 

in nature and mechanisms will have to be established at minister-to-minister level 

to obtain commitment to policy and at the institutional level to deal with 

implementation issues. 

 
2.3.2 Indicators 

 
The TVET Council analyses data provided by training institutions and employers 

who access the Employment and Training Fund (ETF) to determine the overall 

efficiency and effectiveness of the Fund.  The efficiency data include: 

(a) Contact hour cost of training; and 

(b) Trainee placement rates for programmes targeted at unemployed 

persons. 

 
The effectiveness data include: 

(a) The number and amount of grants disbursed; 

(b) The number of individuals trained by institutions or employers; and 

(c) The number of new training programmes initiated by the Council 

through the Fund. 

 

3. Quality Assurance Strategies  
 

3.1 Assuring National Vocational Qualifications1 (NVQs) 
 

3.1.1 Describe and review current national systems of assuring VET 
quality 

 
Assuring VET 
 
Vocational education and training (VET) provision in Barbados is delivered both 

publicly and privately at both the secondary and tertiary level with the public 

providers being the major players.  The assurance of quality of its provision is the 

responsibility of the Ministry of Education, Youth Affairs and Sports (MES). 
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At the secondary school level, vocational education is monitored along with the 

other aspects of the curriculum. MES, through its education officers, ensures that 

the curriculum is delivered effectively. Education officers review the results at all 

stages in the schools and, where there are concerns, MES along with the school in 

question tries to determine the causes of the problem and develop remedial action 

for its improvement. With respect to the provision of both human and physical 

resources, MES has set minimum recruitment specifications which must be adhered 

to, and ensures that the requisite equipment for vocational education and training is 

available to support the curriculum. 

 
At the tertiary level, MES monitors the quality of provision of education and 

training in much the same way as it does in the secondary schools. However, the 

awarding body essentially determines whether the organization can offer its 

vocational qualifications and monitors the delivery of the qualifications 

periodically. 

 
The tertiary organizations are required by MES to establish their internal quality 

assurance mechanisms, which range from the provision of adequate current 

resources to support delivery. With respect to curriculum development, curriculum 

development teams are responsible for the development and periodic review of 

curricula. As it relates to assessment, assignments are externally second-marked and 

marking schemes are standardized. Also, organizations subject themselves to 

external audits periodically as part of their quality assurance mechanism. 

 

Potential private providers of education and training wishing to enter the market 

first need to register as private institutions with MES. As part of the registration 

process, the organization has to provide information on matters such as the 

curriculum content and the level of awards being delivered, availability of human 

and physical resources and health and safety.  Once granted permission to operate 

there is some evidence to suggest that periodic checks occur. 
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Any perceived weaknesses in the quality assurance system described above could 

be mainly due to a lack of resources rather than indifference to the importance of 

quality assurance. MES has policies and mechanisms in place that target those 

aspects critical to quality assurance.  What may be lacking is that these may need to 

be made more explicit publicly so that all will be aware of the quality measures that 

are in use.   

 
Recognizing this, the MES is establishing the Barbados Accreditation Council 

which will be responsible for the maintenance of quality, especially at the post-

secondary and tertiary level, thus addressing some of the weaknesses in the current 

system.  

 
The Ministry of Labour and Social Security (MLS) is introducing national 

vocational qualifications1 by establishing an awarding body function in the 

Technical and Vocational Education and Training Council (TVET).  To its credit 

the TVET Council will be utilizing a more formal and explicit strategy for ensuring 

the quality of NVQ delivery.  This strategy is based on the following elements: 

 
• Formal approval of NVQs 

• Formal approval of Centres 

• Assessment by local assessors subject to internal verification 

• External verification of assessment 

• A formal audit of the system to monitor its effectiveness 

 
To facilitate this function, the TVET Council has established a number of 

committees with specific responsibilities for aspects of the quality assurance 

process. These are the: 

 
 
 
 
 
                                                 
1 National Vocational Qualifications of Barbados are work-based qualifications which are designed primarily 

to be assessed in the workplace. 
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•  Quality assurance committee 
 
•  Industry lead bodies 
 
•  Standards approval committee 
 
 
The composition of these bodies is as follows: 
 

 
Quality Assurance Committee 
 
• Caribbean Examinations Council 
• Barbados Vocational and Training Board 
• Congress of Trade Union and Staff Associations 
• Ministry of Education Youth Affairs and Sport 
• Small Business Association 
• Barbados Employers Confederation 
 
Standards Approval Committee  
 
• Samuel Jackman Prescod Polytechnic 
• University of the West Indies 
• Barbados National Standards Institution 
• Barbados Employers Confederation 
• Barbados Union of Teachers 
• Barbados Vocational Training Board 
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Industry Lead Bodies 
 
Representation is drawn from: 
• Industry  
• Trade union movement 
• Industry sector specialists 
• Education and training system 

 
The roles these committees play in the quality assurance process will be outlined 

below. 

 
Formal approval of NVQS 
 
Formal approval of NVQs is shared between the Industry Lead Bodies (ILB) and 

the Standards Approval Committee (SAC). The ILBs are the operational arm and 

they are responsible for developing occupational standards (OS) and designing 

NVQ structures.  This process is complete after they have been tested in industry to 

determine whether they are fit for purpose (See Box 1).  

 
Once the ILBs have completed the design and development, the OS and NVQs are 

then reviewed by the SAC, which will make recommendations for further revision, 

if necessary, which will restart the review process at the ILB level.  The OS and 

NVQs, once formally approved by the SAC, are then made available for delivery in 

approved centres. 

 
Formal approval of centres 

 
Formal approval of organizations is required before they can offer NVQs.  Since the 

centres are responsible for assessment, the TVET Council will need to be sure that 

they have the capacity to effectively deliver NVQs. 

 
The Quality Assurance Committee has overall responsibility for this aspect of the 

quality assurance process. Centres are audited by systems and external verifiers and 

a decision made on their suitability to offer NVQs. Systems verifiers are employees 

of the TVET Council. They will judge whether the potential centre, amongst other 

things, has in place: 
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• Suitable arrangements for managing internal quality assurance, and a  

• Training and development policy. 

 
The external verifier (EV) is an industry specialist contracted by the TVET Council 

to determine whether the organization has the capacity to deliver a specific 

qualification e.g., using IT and horticulture. In this regard they will determine 

whether the potential centre has: 

 
• Occupationally competent persons to act as assessors and internal verifiers, and  

• Suitable equipment to deliver the NVQ. 
 

The ILB also has an input in the process of centre approval since it is responsible 

for defining the occupational expertise requirements for assessors and internal and 

external verifiers as outlined in the assessment strategy for the particular NVQ and 

centres can only select persons who meet these minimum requirements. The 

external verifier is selected by the Quality Assurance Committee and must meet the 

minimum requirements as set out in the respective assessment strategy. 

 
Assessment by local assessors subject to internal verification 
 
Approved centres are responsible for assessing the competence of their candidates.  

These assessors would be occupationally competent in the particular area they are 

assessing and would have undergone training conducted by the TVET Council.  

Again, the ILB plays a role in the assessment process in that it sets the parameters 

within which assessment of candidates must occur as detailed in the assessment 

strategy and the evidence requirements outlined in the NVQ.  The ILB defines:  

 
• Which aspects of the national occupational standards must always be assessed 

through performance in the workplace;  
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• The extent to which simulated working conditions may be used to assess 

competence and any characteristics that simulation should have including 

definitions of what would constitute a “realistic working environment” for the 

qualifications concerned.  

 
The internal verifier (IV) is the “internal quality manager” of the approved centre.  

He/she is responsible for ensuring that assessment within the centre is conducted in 

accordance with the national standards set by the TVET Council.  To this end, the 

IV will introduce and maintain procedures to ensure that quality standards are 

maintained. The internal verification process will include strategies aimed at:  

 
• Conducting and evaluating the internal assessment and quality assurance 

systems;  
 
• Supporting assessors;  
 
• Monitoring the quality of assessors’ performance;  
 
• Meeting external quality assurance requirements. (See Figure 1) 

 
 

External verification of assessment 
 
The external verification process, as was mentioned before, forms part of centre 

approval. The other aspects of external verification involve: 

 
• Monitoring the internal quality assurance process;  
 
• Verifying the quality of assessment;  
 
• Providing information, advice and support on the internal quality assurance of 

the assessment processes; and 

• Evaluating the effectiveness of external quality assurance of the assessment 
process.  
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1 

Stage The Internal Verifier … The Assessor … 

 
2 

3 

verifies assessment practice by sampling the 
work of assessors and learners and 
observing 

evaluates the effectiveness of assessment 
practice and procedures. 

maintains policies and procedures to enable 
delivery and assessment of NVQs 
trains and supports assessors in their use 

modifies practice and procedures as a result 
of evaluation. 
 
produces individual development plans for 
each assessor, based on observations and 
sampling of his or her work. 
 
supports assessors in implementing 
changes. 
 

 
 
 
 
4 

carries out assessment with 
learners 

actively contributes to quality 
assurance during 
team and standardization 

modifies his or her assessment 
practice and undergoes further 
training and development as 
necessary 

Figure 1:    Internal Verification - Summary of Roles  
Source:  Excellence in Assessment and Verification – Putting It Into Practice. Ento 2004 
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External verifiers manage the quality nationally on the behalf of the TVET Council 

and will be assigned to an assessment centre for the duration of the NVQ delivery.  

They will work along with the Centre to ensure that quality is maintained. They will 

conduct biannual quality audits to approved centres to ensure their compliance with 

the approval criteria.   

 
For certification to occur, the external verifier will sample the assessment decisions 

of the centres and once satisfied, he/she will forward this information to the TVET 

Council through the QAC which will then certify candidates.  

 
As part of providing information, advice and support on the internal quality 

assurance of the assessment processes, the external verifier will be responsible for 

organizing and conducting training through the TVET Council in assessment and 

verification and new techniques and practices within the occupational area.  The 

external verifier will organize quality network meetings where assessors and 

verifiers from across centres will discuss/share best practice in the areas of 

assessment and verification.  The external verifier will also use the quality network 

meetings to evaluate the external verification of assessment process. 

 
Audit system as a whole 
 
Finally, and a very integral aspect of the quality strategy, the TVET Council will 

subject itself to quality audits by an independent body, the purpose of which is to 

ensure that the TVET Council is effectively managing the delivery of NVQs 

nationally.  

 
The quality assurance model used to assure NVQs in Barbados is summarized in 

Figure 2, Quality Assurance Model for NVQs in Barbados. 
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Quality Assurance Model for NVQs in Barbados

TVET COUNCIL 
Awarding Body

INDUSTRY LEAD BODIES

QUALITY ASSURANCE COMMITTEESTANDARDS APPROVAL COMMITTEE

Develop OS & NVQs

Approve OS & NVQs

Develop Assessment Strategy for NVQs
APPROVED CENTRE

Centre Approval

Ratify Centre Assessment Decisions

Internal Verification

Assess Competence 

External Verification

External & Systems Verification

External Monitoring of QA 
Systems and Procedures
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3.2 Technical and Vocational Education and Training (TVET) Council of 
Barbados 

 
3.2.1 Short history 

  
In May 1990, the Caribbean Community’s Ministers of Education at their 

Eighth Meeting held in the Republic of Trinidad and Tobago adopted a 

“Regional Strategy for Technical and Vocational Education and Training”.  

The strategy called for a cohesive framework for developing, improving and 

coordinating TVET across the region. 

 
In December 1993, in keeping with the Ministers of Education’s decision 

and also as part of the Human Resource Development Project—GOB/IRBD 

Loan Agreement 3634BAR—the Government of Barbados established the 

TVET Council through the TVET Council Act, 1993–11. 

 
The Council is tripartite in its composition and comprises representatives of 

government, employers, workers representatives and the leading TVET 

institutions (BIMAP, BCC, SJPP and BVTB) in Barbados. 

 
3.2.2 Role and objectives 

  
The main functions of the TVET Council are, inter alia: 

(a) To advise the Minister of Labour and Social Security on policy 

relating to technical and vocational education and training; 

(b) To prepare plans for technical and vocational education and training in 

accordance with national policies and economic needs; 

(c) To coordinate technical and vocational education and training at the 

tertiary level; 

(d) To establish standards for technical and vocational education and 

training; 

(e) To establish training priorities, tests, qualifications and accreditation; 
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(f) To advise the Minister on the allocation of resources for technical and 

vocational education and training; 

(g) To make grants and loans for the support and provision of technical 

and vocational education and training; 

(h) To manage the Employment and Training Fund (ETF). 
 

3.2.3 Functioning within the institutional framework 
  

The TVET Council has been mandated by the Government of Barbados to 

be the awarding body for a National Vocational Qualifications (NVQs) 

system.  The NVQ Certification system follows closely that which has been 

implemented in the UK, Australia and nearer home, Jamaica, and is built 

around five levels of achievement: 

 

Level 1 - Foundation skills in occupations 

Level 2 - Operative or semi-skilled occupations 

Level 3 - Technical, craft, skilled and supervisory occupations 

Level 4 - Technical and junior management occupations— 

 (graduate level occupations) 

Level 5 - Chartered, professional and senior management 

 occupations 

 
Within the Caribbean, there is a diversity of tertiary institutions which 

award a wide range of qualifications—certificates, diplomas, associate 

degrees, degrees and higher degrees.  In addition to the local delivery and 

certification of programmes, the institutions also deliver local/regional 

certification such as the CXC (General and Basic proficiencies), CAPE, and 

programmes with extra-regional certification such as Cambridge and 

London GCE “A” Levels and a variety of external qualifications under the 

rubric of technical and vocational education and training, such as City and 

Guilds. 
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In 2001, the COHSOD adopted a framework developed by Sangster and 

Bethel and modified to include the NVQ framework.  The framework seeks 

to show the inter-relationship between the various types of qualifications 

within the region and attempts to rationalize them for the purpose of arriving 

at a common understanding of comparable programme levels and types.  In 

addition, the framework provides for a much-needed level of transparency 

which should not only assist the student in setting realistic career and 

academic goals, but could also be an important information base for aiding 

institutions, employers and government bodies responsible for assessing the 

equivalence of credentials. 

 
3.2.4 Availability of professional expertise and institutional 

sustainability of the TVET Council 
  

There is a shortage of persons equipped with the technical skills and 

knowledge in the implementation of a National Vocational Qualifications 

certification system. The TVET Council has therefore had to seek 

consultancy services from the Scottish Qualifications Authority (SQA) to 

both train its current complement of staff as well as to guide the entire 

implementation process including the development of the appropriate 

quality assurance systems, the training of external verifiers and the 

development and implementation of an appropriate database system to track 

and record the students’ achievements. 

 

  3.2.5 The need for reform of the TVET Council 
  

One of the more important functions of the TVET Council is the 

coordination of TVET at the tertiary level.  In order to carry out this 

function effectively and efficiently, the Council will need to widen its 

information-gathering capacity so as to be more aware of the subject 

offerings of the training institutions. 
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3.2.6 Technical assistance and other support needed to implement 
current strategies including the harmonization of NVQs and 
CVQs 

  
The areas identified are: 

1. Technical assistance in the areas of standards development, curricula 

development and the development of quality assurance mechanisms for 

the NVQ; 

2. Institutional strengthening in the secretariat of the Council; 

3. Assistance with the preparation of guidance documents for both internal 

and external verification of the NVQs. 
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4. Reforming the TVET System in Barbados  

 

4.1 Main factors driving the need for change of the TVET system 
 

The rapid emergence and diffusion of information and communication technologies 

has altered the structure and composition of industries with the result that the mix of 

occupations and skills set required are changing rapidly. On the other hand, 

globalization and the emergence of new technologies are facilitating the merger and 

consolidation of industries.  In this process, some workers are displaced and options 

for training these workers must be found. 

 
In other aspects, globalization has created many opportunities for small and large 

companies to market and sell their goods and services beyond their home markets.  

To exploit these opportunities a flexible workforce with diverse skills must be 

organized and developed.  

 
Further, the Barbadian economy is generating more employment than can be 

satisfied by the skills available in the locally.  A greater effort now has to be made 

to match the demand for and supply of skills and to aggressively close the training 

gap that is emerging in certain areas. 

 
A review of the labour market demand and supply suggests that there are a number 

of issues that must be addressed to ensure that the general population has the 

capacity to meet the challenges of a changing global economy.  A summary of these 

issues follows. 

 
• There is a need for a solid foundation in the basic skills of reading, 

mathematics, problem solving, computer literacy and interpersonal relationships 

to be developed in all workers. 

 
• Special attention must be paid to the special learning needs of the youth, 

disabled and retrenched workers. 
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• Training institutions and employers must continually redesign their training 

programmes to meet both existing and projected skills needs. 

 
•  The rapid development in technology employed by most businesses will require 

a higher proportion of multi-skilled workers.  As a result, it will be necessary to 

provide additional training opportunities to existing workers. 

 

•  The need to monitor the emerging skills needs of the country requires the 

maintenance of a database of labour market needs. 

 
4.2 Reforms needed to better address the needs for skills training and 

enhanced employability 
 

The main reforms needed to better address the need for skills training and enhanced 

productivity are: 

 
(a) The adoption of the competency-based approach to training assessment 

and certification across the entire TVET system; 

(b) Expansion of national occupational standards and national vocational 

qualifications across all economic sectors of interest; 

(c) Definition of a national strategy for education and training and a 

guiding framework for training policies at the national, sectoral and 

enterprise level; 

(d) Development of a national qualifications framework to facilitate 

lifelong learning, assist enterprises to match skill demand with supply, 

guide individuals in their choice of training and career and facilitate 

recognition of prior learning and skills; 

(e) Development of a national quality assurance framework applicable to 

the public and private training system within which diversity of training 

provision can be promoted; 

(f) Development of capacity to analyse trends in labour markets and human 

resources development and training. 



 
 
 

 26

  

4.3 Adopted (actual) education and training reform policies and 
implementation  

 
4.3.1 New legislation and reforms of regulatory system 

 
The Ministry of Education, Youth Affairs and Sports is working to establish 

the Barbados National Accreditation Agency (BNAA). This is in response to 

the proliferation of providers of post-secondary/tertiary education and, more 

importantly, to the challenges posed by liberalization in the movement of 

labour, especially as a result of the decision to establish the CARICOM 

Single Market and Economy (CSME). 

 
This quasi-governmental agency will be responsible for the registration of 

post-secondary/tertiary institutions, the accreditation of these institutions 

and their programmes. In addition, this institution will determine the 

equivalency of certificates, diplomas and degrees obtained at various 

institutions across the world.  Of greater concern to most Barbadians and 

CARICOM citizens will be its function of granting certificates of 

recognition to CARICOM skilled nationals who reside in Barbados and who 

are graduates, sports persons, media persons, artistes and musicians and 

validating certificates of recognition brought by Caribbean nationals seeking 

CARICOM Skilled National status in Barbados.  

 
The agency will be run by a Board of Directors with an Executive Director 

responsible for its day-to-day management. 

 
4.3.2.1 Educationally disadvantaged, uncertified dropouts and 
marginalized youth 

 
The Government of Barbados has developed a number of new and 

innovative ways to provide access to job training and certification through 

initiatives that to date have resulted in a large measure of success. 
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Community Development Department  
 

The Community Development Department within the Ministry of Social 

Transformation offers access to job training and certification through the 

provision of two areas of training: information technology and a community 

arts career programme.  

 
The objective is to allow persons to find employment in these areas and to 

enter the Barbados Community College programmes for advanced training.  

In addition, the community technology programme is designed to allow 

disadvantaged persons including young parents to have access to skills for 

employment.  Each training module lasts for a period of three months and is 

tailor made for persons with little or no knowledge or appreciation of the 

computer. 

 
Barbados Youth Service 
 
The Barbados Youth Service operates under the aegis of the Ministry of 

Education, Youth Affairs and Sports and provides a three-phased holistic 

programme designed to assist all disadvantaged and marginalized youth, 

including 5 per cent that are in the court system and 60 per cent that are 

economically disadvantaged.  

  
The programme includes a remedial functional curriculum of mathematics 

and English classes that address the challenges of reading, comprehension 

and writing. There are six subject areas offered at the CXC level for persons 

who are uncertified. The programme has achieved a 60–100 per cent pass 

rate.   

 
In addition, there is:  

 
• A 13-week residential personal development programme where persons 

are taught basic skills;  
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• A 14-week skills development programme; 

• A 22-week job attachment programme to private and public sector 

organizations with a 40 per cent retention rate of persons who are placed 

on job attachments; and  

• A world of work programme where seminars are held for persons being 

placed in job attachments. 

 
Division of Youth Affairs and Sports, Ministry of Education  

 
Project OASIS, a Youth Development Programme implemented in 2001, is 

funded by the Ministry of Finance and Economic Affairs and provides for 

unattached and at-risk youth. The programme encourages filmmaking 

through its Digital Media Film Project.  

  

The additional subjects offered in conjunction with other institutions are: 
 

(a) Electrical installation and automechanics  —  Samuel Jackman 
Prescod Polytechnic. 

 (b) Bob Cat operations   — Barbados Vocational 
Training Board.  

 (c) Bartending and cookery — Hospitality Unit, Barbados 
Community College.  

(d) Small business management     —  Small Business Association.  

(e) Leather crafts and agricultural projects are offered on site within the 
communities. 

 
There is also a Youth Achieving Results programme that offers a range of 
musical skills training activities and a visual arts programme that includes 
sculpting and leather crafts innovations as well as garment 
construction/textiles.  

 
 
Youth Entrepreneurship Scheme 
 
The Youth Entrepreneurship Scheme (YES) is a ten-year-old programme 
run by the Ministry of Education, Youth Affairs and Sports. This 
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programme supports the development of entrepreneurial initiatives for youth 
through the provision of technical and financial assistance. This includes 
business counseling and accounting services.  
 
There is also a YES Juniors programme, which is an interactive, 

entrepreneurial curriculum-based programme that seeks to provide youth 

with essential business and life skills. 

 
4.3.2.2 Students about to graduate from the secondary school 

system  
 
Changes are being made to the curricula of the secondary schools to allow 

children to pursue a pre-vocational programme.  Options will therefore be 

provided on a pilot basis in six schools for students to choose careers in 

carpentry, masonry, painting, tiling, electrical installation, steel bending, and 

other similar work areas.  Their skills will be certified by way of the Samuel 

Jackman Prescod Polytechnic.  It is proposed that this programme will 

produce 150 graduates per year who can either enter the workforce as 

artisans or receive further training. 

 
The Cabinet of Barbados has agreed to the establishment of a Barbados 

National Diploma of Secondary Education (BNDSE) at the secondary level.  

This will, in effect, level the playing field for students, as unlike other 

examinations, all students will be required to take it.  

 
Students will have independent indicators of their achievement and will gain 

credit for their multiple skills and activities, including involvement in 

specified extra-curricular activities. Once a programme is put in place for 

this national certificate to receive wide acceptance, it is expected that there 

will be enhanced employment and educational opportunities for those 

students who do not excel in the traditional examinations, with the attendant 

positive implications for income generation and social mobility. 
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4.3.2.3 Existing members of the labour force (employed and 
unemployed)  

 
Work-based certification 
 
The introduction of the National Vocational Qualification of Barbados 

(NVQB) has increased access to certification.  Available through employing 

organizations and training institutions, the NVQB allows persons to be 

assessed and certified as competent regardless of how the competence was 

achieved. National Vocational Qualifications show that those who have 

achieved these awards actually can do the job to the recognized national 

standard. 

 
Online learning 
 
The launch of the online campus of the Samuel Jackman Prescod 

Polytechnic in January 2006 was another step to increasing access to quality 

education and training. This open and flexible learning venture is a response 

to the demand for more accessible and equitable lifelong learning. Courses 

are offered online within each of the Polytechnic’s programmes and are 

delivered fully online.  Courses currently available online include: 

• Care of the older adult 

• Motor vehicle engineering 

• Child care and nursery management 

• Small business management  

• Occupational health and safety 

 
Decentralization of training 
 
Community training is another mechanism engaged to increase access and 

meet the demand for skilled workers. For example, in the hospitality sector, 

the Hospitality Institute will be utilized to conduct training in nine parishes 

of Barbados to complement training which is currently being undertaken in 
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the south and north of the island. This is to meet the growing demand for 

skilled hospitality workers both locally and abroad.   

 
The Community Development Department also facilitates training, 
including the promotion of entrepreneurship, at community centres in 
parishes across Barbados. 
 
The Government of Barbados advocates and contributes significantly to the 
development of holistic, learning outcomes-based secondary education 
curricula that include career guidance and entrepreneurship training. 

 
 
4.3.3 Reform of secondary schools 

 
Technical and vocational education is provided in secondary schools.  There 
are 23 government secondary schools. 
 
Changes are being made to the curricula of secondary schools to allow 
participation in pre-vocational programmes. A new curriculum was 
implemented in 2000, which has built in TECVOC as an integral part.  
Options will be provided on a pilot basis in six schools.  Their skills will be 
certified by way of Samuel Jackman Prescod Polytechnic’s artisan 
certificate. 
 
All 1st and 2nd Forms participate in TECVOC studies and are given the 
option of choosing the industrial arts programme in 3rd Form.  
Examinations for this area of studies are written at the General and Basic 
Proficiency levels. 
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  4.3.4 Tertiary education and skills training 

Education and skills training is provided by public and private institutions in 

Barbados.  A review of major public and private Institutions which offer regular 

TVET courses is detailed below: 

 
INSTITUTION MAJOR TYPE 

OF TRAINING 
OFFERED 

TARGET GROUP AVERAGE 
ANNUAL 
OUTPUT 

Barbados Community 
College 

Technical, 
Vocational 

Operational, 
Professional, Para-
professional 

1,100 

Barbados Institute of 
Management and 
Productivity (BIMAP) 

Vocational, 
Supervisory, 
Technical 

Supervisory, 
Professional, 
Entrepreneurs 

2,600 

Samuel Jackman Prescod 
Polytechnic 

Technical, Trade 
skills 

Operational 1,100 

Barbados Employers 
Confederation 

Vocational Supervisory, Para-
professional 

270 

BWU Labour College Vocational Supervisory, Para-
professional 

290 

Public Workers Academy Vocational Operational 260 

Barbados Youth Service Vocational Operational 105 

Youth Entrepreneurship 
Scheme 

Vocational Entrepreneurs 180 

Academy of Commerce 
and Technology 

Vocational Operational 650 

REEMAC School of 
Hospitality 

Vocational Operational 200 

Barbados Vocational 
Training Board 

Vocational, Trade Operational 1,400 

Various Private 
Computer Schools 

Vocational Operational 6,000 
Estimated 

 GRAND TOTAL 14,165 

(Extracted – National Training Plan)
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4.3.5  Current policies and programmes that address the need for 
skills training in the informal economy 

 
The Ministry of Labour and Social Security through its agencies, the 

Barbados Vocational Training Board and the National Employment Bureau, is 

currently developing comprehensive training programmes that focus on skill 

sets that are in short supply. 

The areas outlined will be reviewed according to the changing needs of the 

formal and informal sectors of the economy. 

Programmes are underway to increase the number of persons trained in areas 

such as: 

(i) The automotive trades 

(ii) Construction trades 

(iii) Air conditioning and refrigeration trades 

(iv) Agricultural trades 

(v) Business trades 

(vi) Furniture manufacturing 

(vii) Food technology 

(viii) Information technology 

(ix) Craft and textile trades 

(x) Sign making 

(xi) Mechanical engineering 

 
In addition, efforts are being undertaken to: 

• Increase the number of persons trained through the implementation of a 

series of online courses in specific disciplines; 

• Extend the hours of the training workshops until 10:00 p.m. for the 

Barbados Vocational Training Board’s evening programmes; 
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• Expand the in-plant programme to offer greater skills upgrading and 

retraining opportunities for displaced workers; 

• Develop programmes aimed at those persons who express an interest in 

self-employment; 

• Continue to develop and implement comprehensive training programmes 

that focus on the development of positive attitudes at the workplace; 

• Promote the concept of lifelong learning as a means of increasing general 

skill levels and meeting the skill needs of the future; helping individuals 

enhance their employability; and developing individuals’ self-fulfillment 

through achievement; 

• Continue to provide employers in the various economic sectors with 

sufficient resources to improve employee skills with on-the-job training; 

• Invest in special training programmes for unemployed youth and self-

employed persons; 

• Develop internationally benchmarked national occupational standards of 

competence and related National Vocational Qualifications (NVQs) in 

consultation with enterprises, as a means of raising skill levels and 

providing workers with a recognized qualification in a high-skill labour 

market where competence and credentials are the currency. 

 
5. Impact Evaluation and Sustainability of TVET Systems 
 

5.1 Assessing training needs 

 
Since its establishment in 1994, the TVET Council has prepared two national 

training plans covering the periods 1997–2000 and 2003–2005.  The national 

training plan sets out the number of persons to be trained and the target dates 

to meet the need for skills in all sectors of the economy. 
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5.2 Impact assessment 

The Council conducts tracer studies on ETF-sponsored programmes for 

unemployed persons, mainly to determine if the placement rate of 60 per cent 

has been met, thereby confirming the demand relevance of the training. 

 

6. TVET institutions and in sectoral (employment) policies 
 

To move to a full employment economy, greater effort is being made to match 

local supply of, and demand for skills as follows: 

• Arrest the deficit in artisan skills within the construction industry by 

introducing pre-vocational training in secondary schools; 

• Retrain unemployed persons across all sectors in order to enhance re-

employment; 

• Increase the number of persons being trained as nurses; 

• Increase the number of persons trained in furniture manufacturing; 

• Increase the number of persons trained in mechanical engineering. 

  
6.1 Restructuring of agriculture and the response to TVET systems 

 
Increase the number of persons trained in the agricultural trades. 
 

6.2 TVET and the response to growing/changing demand for skills 
  in tourism, international business and financial services 

 
• Increase the number of persons being trained in tourism and hospitality; 

• Implement community-based training for the tourism and hospitality 

industry; 

• Increase the number of persons being trained in the business sector; 

• Increase the number of persons trained in information technology. 

 



 
 
 
Annex 2: Generic profile for TVET institutions (to be completed by each TVET institution listed in Annex 2) 

 

 
Name CRTC Computer Resource and Training Centre 
Age (years) 16 years  
Legal Status: 
Foundation=1; Corporation=2; Quasi Corporation =3; Part of 
central Government=4 (list ministry under remarks); 
Organisation with corporate status (non-profit/NGO)= 5; Other 
(specify under remarks = 6 

 Remarks: 
2 
Traded under the business name Computer Resource and 
Training Centre 1990 – March 1993. Incorporated March 10, 
1993 

Management status: 
Private business enterprise=1; Private NGO-non profit=2; 
Tripartite/multi-partite (Government/Private/NGO/Trade 
Unions/Employers organisations=3; Government owned private 
sector entity=4; Part of central Government (list ministry under 
remarks)=5; Other (specify under remarks)=6 

 1 

Funding 
Detailed description of the main funding sources of this 
institution (also provide a % funding from this source) 

Description: 
 
Fees from individual and corporate participants 
 

       % 
 
75–80% 
 

Detailed description of additional funding sources of this 
institution (also provide a % funding from this source) 

Description:  
 
Grants from Government Initiatives 

       % 
 
20–25% 

Staff 
 Total Male Female 
All staff 7 3 4 
Training staff 5 3 2 
Administrative/ management and other supporting staff  * 2 training staff are also managers 2 (4)* 0 (1)* 2 (1)* 
 



 
Annex 2: Generic profile for TVET institutions (to be completed by 

each TVET institution listed in Annex 2) 

 

 

YEAR 1999 

Non-Accredited Courses Offered 

COURSE NAME COURSE 
LEVEL 

STUDENT 
ENROLLED 

STUDENTS 
GRADUATED

M 42 42 Windows NT Workstation – User 
 F 

Levels 1 & 2 
46 46 

M 21 21 Windows NT Workstation/Server – 
Administration F 

Levels 1 & 2 
8 8 

M 3 3 Windows NT Server Enterprises – 
Administration F Level 1 1 1 

M 12 12 Windows NT 4.0 Administration F Level 1 5 5 
M 13 8 Computer Fundamentals/Introduction to 

the PC and Windows F Basic 78 58 
M 10 5 Word Processing F Basic 79 59 
M 25 22 Spreadsheet Processing F Basic 78 59 
M 0 0 Database Management F Basic 10 10 
M - - Microsoft Access F Basic 10 10 
M 1 1 Internet F 

Basic - 
Intermediate 4 4 

M 10 5 Essential Office Skills F Basic 66 46 
 



 
Annex 2: Generic profile for TVET institutions (to be completed by 

each TVET institution listed in Annex 2) 

 

 

 YEAR 2000 

Non-Accredited Courses Offered 

COURSE NAME COURSE 
LEVEL 

STUDENT 
ENROLLED 

STUDENTS 
GRADUATED

M 43 35 Computer Fundamentals/Introduction to 
the PC and Windows F Basic 108 95 

M 31 31 Word Processing F Basic 82 80 
M - - Word Processing F Advanced 6 6 
M 30 30 Spreadsheet Processing F Basic 86 84 
M 29 29 Internet 101 F 

Basic - 
Intermediate 62 62 

M 3 3 Essential Office Skills F Basic 15 15 
 



 
Annex 2: Generic profile for TVET institutions (to be completed by 

each TVET institution listed in Annex 2) 

 

 
 

YEAR 2004 

Non-Accredited Courses Offered 

COURSE NAME COURSE 
LEVEL 

STUDENT 
ENROLLED 

STUDENTS 
GRADUATED

M 2 - Computer Fundamentals/Introduction to 
the PC and Windows F Basic 7 2 

M 1 1 Word Processing F Basic 3 1 
M - - Spreadsheet Processing F Advanced 1 1 
M 6 4 Database Management F Basic 4 3 
M - - Call Centre Professional & Basic 

Customer Contact Skills Programme F Basic 6 6 
 
 

Note: 2004 is not a representative year. Training by CRTC in IT was put in 
abeyance pending expected developments in NVQ introduction. CRTC’s sister 
company, PMCI, undertook increased training in personnel development topics. 

 
 

 
 
February 14, 2006 
 



 
Annex 3: Listing of nationally accredited TVET qualification 

standards and programmes by level 

 

 

List of National Occupational 
Standards 

Level 1 Level 2 Level 3 Level 4 Level 5 

Information Technology:      

Using Information Technology      

Customer Service:      

Delivering Customer Service      

Customer Service Supervision      

Customer Service Management      

Tourism and Hospitality:      

Food and Beverage Service      

Food Preparation and Cooking      

Front Office      

Housekeeping      



 

 

Annex 4:  Listing of nationally accredited TVET institutions delivering programmes for NVQs 
 
 
No Category/name Levels of training delivered Types of training 

delivered 
Remarks 

1.0 <first category name>  
 

Not Applicable 

<listing of all possible types of 
training delivered in this 
category>  The CARICOM 
accreditation standards could be 
used 

<listing of all possible 
types of training delivered 
in this category> 

Total = # institutions 

1.1     
1.2     
 
2.0 <second category name>  

 
Not Applicable 

<listing of all possible types of 
training delivered in this 
category>  The CARICOM 
accreditation standards could be 
used 

<listing of all possible 
types of training delivered 
in this category> 

Total = # institutions 

2.1     
2.2     
2.3     
 
3.0 <third category name> 

 
Not Applicable 

<listing of all possible types of 
training delivered in this 
category>  The CARICOM 
accreditation standards could be 
used 

<listing of all possible 
types of training delivered 
in this category> 
 

Total = # institutions 
 

     
     
 

There are currently no registered accredited TVET institutions in Barbados offering NVQs. 


