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 The ILO, IGAD and the African Union will follow-up on this Stakeholders’ and Development 
Partners’ Conference on Employment for Peace, Stability and Development in the Horn of Africa 
through the following measures:

1. Finalization of project documents

a. Elaboration and adoption of an “Operational Annex” for the Regional Strategy; the 
operational annex will chart out the planning, management, implementation and monitoring 
arrangements of the projects to be developed under the regional strategy;  by end of 
April 2011

b. Organization of national all inclusive dialogues in the countries of the Horn of Africa on 
strategies for project implementation. Such dialogues should identify resource gaps, 
potentials for resource mobilization and strategic partnerships;  completed by end of 
June 2011

c. Prioritization and sequencing of the various project ideas contained in the project sheets 
and other relevant documents, and design of fully-fledged project documents for the 
initiatives considered to be of highest priority;  by end of May 2011

d. Dialogue with partners to mobilize resources for those identified high-priority interventions;  
  in parallel with the above; completed by end of June 2011

e. Dialogue with other UN agencies, international NGOs and other partners  to determine areas 
for collaborative work,  joint implementation and collective follow-up mechanisms in the 
framework of UNDAFs, joint assistance strategies and Decent Work Country Programmes; 
 in parallel with the above, completed by end of June 2011

f. Elaboration of the implementation modalities for the priority projects;  by end of July 
2011

g. Final negotiations with partners and project approvals;  by end of July 2011

h. Organization of a regional event to officially launch the priority projects:  during  
September 2011

2. Regional Coordination

a. ILO’s Regional Office  for Africa will facilitate the establishment of an AU-IGAD-ILO Task 
Team and (possibly with other interested partners, including representatives of vulnerable 
groups in the region) to steer the process and the implementation of the road map in 
consultation with national governments; the Task Team will meet at least once every two 
months;  by end of April 2011

b. The Task team will support the ILO’s project team based in Nairobi to work and mobilize 
the technical capacities and expertise of the various participating agencies from their 
respective headquarters and field offices, in areas related to the components of the Virtuous 
Triangle;   continuous during the project formulation and implementation phase
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c. The task Team will collect and share information from constituents on implementation 
strategies and regional projects, including estimates of resource gaps for their 
implementation as well as monitoring and evaluation arrangements.  continuous 
during the project formulation phase 

3. Promotion of the Strategy

a. A comprehensive report on the Conference and proposed follow-up action will be shared 
with all participants and interested partner  by mid-May 2011

b. The conference outcome will be submitted for information and follow-up to the highest 
governing organs of the ILO, IGAD and African Union  IGAD council May 2011; 
International Labour Conference June 2011; AU Summit  July 2011

c. Partners will share the outcome of the conference with their respective headquarters and 
relevant counterparts to mobilize support for the strategy;  April/May 2011

d. The web sites already created by the three organizations will be kept updated with 
information relevant to the conference and its follow-up;  continuous activity
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