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ForwardForward

As we prepare to end the year, 
I would like to share with you 

some thoughts as we welcome 2023, 
especially on the labour market in 
the three locations- Zambia, Malawi 
and Mozambique.

We are now getting accustomed 
to life in the “better normal” 
grappling with the negative effects 
of the coronavirus. The pandemic 
disrupted education for millions 
of school-age children. And we are 
now seeing a sharp increase in the 
number of young people who are 
not in employment, nor in education, 
nor in training.

Enterprises have been hard 
hit, especially small and micro-
enterprises, many of which have had 
to cease operations. This situation is 

The multitude of current crises 
severely constrains national capacity 
to make the investments required 
for a human-centred recovery. It is 
therefore of critical importance to 
increase the capacity for domestic 
financing of social protection, and 
to promote economic sectors with 
a high potential for decent job 
creation. 

Fortunately, policy advice is 
emerging on how to do so, including 
through a re-examination of tax 
policies in the context of a new social 
contract and through improved 
international cooperation.

If we are to build just and sustainable 
societies that have a chance of 

not sustainable. It is in such circumstances that the ILO 
mandate becomes more relevant than ever.

Workers need decent work and for their rights to be 
respected. Enterprises want a chance to stay viable 
in an increasingly complex global economic system. 
Everyone deserves access to health care and access to 
income security.

The ILO Global Forum for a Human-centred Recovery 
from the COVID-19 Crisis was convened in February 
2022 with this sentiment in mind and resulted in 
numerous commitments within the multilateral 
system to work together in solidarity with the aim to 
build back better.

These commitments must now be transformed into 
results that benefit enterprises and workers on the 
ground.

lasting peace, we must cultivate social justice. These are 
the principles that must guide all of us in 2023 and beyond.

We are witnessing a rise in working poverty; worsening 
levels of child labour, and forced labour; the terrible 
absence of any social protection floor for four billion 
citizens; and huge challenges for youth employment.

The 10th edition of the ILO Monitor on the World of 
Work released on 31 October 2022, projected that global 
employment growth would deteriorate significantly in the 
final quarter of 2022.

It also estimated that the number of hours worked globally 
is still 1.5 per cent below the 2019 pre-crisis levels. That’s 
equivalent to the loss of 40 million full-time jobs.

I wish you a prosperous 2023!

George Okutho

Director ILO Country Office for Zambia, 
Malawi and Mozambique
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The Government of Sweden through the Swedish 
International Development Agency (SIDA) and 

the International Labour Organization (ILO) have 
signed a SEK170,000, 000 (equivalent of USD 17 
million) partnership agreement to implement a 
five-year project, titled MozTrabalha Phase II, which 
seeks to promote employment and decent work 
for Mozambican women and men living in poverty, 
with a focus on structural transformation and just 
transitions in Mozambique.
The project’s objectives will be achieved through tackling 
key bottlenecks for creation and expansion of productive 
employment with decent working conditions. The Project 
will be implemented at national, sectoral and cross-
cutting level to achieve the following three goals:

(a) Support the Government and partners at national 
and provincial level such as Secretária de Estado da 
Juventude e Emprego (SEJE), Ministry of Labour and 
Social Security (MITSS), Confederation of Mozambique 
Economic Associations (CTA), and Workers Organizations 
(CONSILMO and OTM-CS) to design and implement better 
and more supportive economic and sectoral policies, 
as well as labour market institutions, with the aim to 
advance employment through structural transformation 
in key sectors of the economy. 

 (b) In two selected sectors, and with a geographic 
focus in Northern Mozambique, the project will support 
employment outcomes for young women and men 
living in poverty, by promoting access to sustainable 
employment opportunities in enterprises and economic 

ILO and Swedish Government Sign ILO and Swedish Government Sign 
USD 17 Million MozTrabalha Phase II USD 17 Million MozTrabalha Phase II 
Implementation Partnership Implementation Partnership 

By ALLAN MULENGA
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units that transition to higher productivity and carbon-
neutral production; and

 (c) Enable sustainable and lasting results at both the 
national, provincial and sectoral levels, the project 
will capacitate ILO’s tripartite constituents as well as 
relevant stakeholders at national, provincial, and local 
levels to allow them to better address key constraints 
and bottlenecks for decent and pro-poor employment 
creation through systemic and sustainable enterprise 
development and policy interventions.

During the signing ceremony at the Embassy of Sweden 
held on 30 November 2022 in Maputo, the Swedish 

interventions, in order to support more employment 
opportunities, improved working conditions and labour 
rights for women”. 

Mr Okutho added that, the ILO was grateful to the Swedish 
Government for the continued collaboration towards 
the implementation of the project that would contribute 
sustainably towards employment creation and alleviation 
of poverty among the people of Mozambique. 

Meanwhile, State Secretary for Youth and Employment 
Honourable Oswaldo Petersburgo said he is hopeful that 
the MozTrabalha Phase II will greatly contribute towards 
improving the livelihoods of the people of Mozambique.

Speaking when the ILO Country Office Director paid a 
courtesy call at his office in Maputo on 29th November 
2022, Hon. Petersburgo said the Government of 
Mozambique was happy to partner with the ILO in the 
implementation MozTrabalha Phase II project.

“We are happy that the MozTrabalha Phase II has been 
approved. The Government is confident that the project 
will have a huge impact on the population of Mozambique. 
The Government is interested in changing the lives of the 
people who are suffering,” said Honourable Petersburgo, 
who was flanked by her Permanent Secretary, Ms. Ivete 
Angela Alane.

In response, Mr. Okutho said the ILO was eager to 
work with the Government of Mozambque through the 
implementation of the MozTrabalha Phase II project, 
stating that the project would positively change the lives 
of the people of Mozambique.

The Embassy of Mozambique also organised the 
Roundtable Discussion spearheaded by representatives 
from Secretária de Estado da Juventude e Emprego 
(SEJE), Ministry of Labour and Social Security (MITSS), 
Confederation of Mozambique Economic Associations 
(CTA), and Workers Organizations (CONSILMO and OTM-
CS), as well as other stakeholders. 

Ambassador to Mozambique, Her Excellency Ambassador 
Mette Sunnergren indicated that, “we have seen great 
work during MozTrabalha’s first 6 years, not the least in 
the context of the Covid19 pandemic. With this second 
phase of the project, we aim even higher. By working on 
a systems level, in selected sectors, and addressing root 
causes to issues that employers are phasing in order to 
invest and hire, we hope to be able to create sustainable 
opportunities for decent jobs, for a large number of 
Mozambicans. Our ambition is that these jobs will 
especially benefit young Mozambican women and men 
living in poverty, and outside of Maputo.”  

The ILO Country Office Director for Zambia, Malawi and 
Mozambique, Mr. George Okutho said: “the project will 
continue to consistently mainstream gender across its 

“
The five-year project, titled MozTrabalha The five-year project, titled MozTrabalha 
Phase II seeks to promote employment and Phase II seeks to promote employment and 
decent work for Mozambican women and men decent work for Mozambican women and men 
living in poverty, with a focus on structural living in poverty, with a focus on structural 
transformation and just transitions in transformation and just transitions in 
Mozambique.Mozambique.
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a bid to ensure the union recruitment process is effective, 
the Union with the support of the ILO has trained more 

members 30 in total as Trainers of Trainers (ToTs) 
whose will work at enterprise level and bring 

the union agenda to all workers thereby 
increasing its membership base. 

The Union is already registering new 
members and it is anticipated that as 
the tobacco season is starting more 
members will join the union. The 
increase in number of the Union 
will further strengthen the capacity 
of the labour unions to effectively 
engage in dialogue with the employers 
and government and advocate 
for their members, supporting the 

strengthening and enforcement of 
national labour legislation. 

TOAWUM representatives explained that it 
was difficult for unions to access and organize 

workers in the tobacco supply chain in Malawi to 
give effect to the full exercise of the right to freedom 

of association, due to employers’ resistance to the union’s 
efforts to access their workers.

The TOAUM General Secretary Mr. Munthali thanked ILO for 
bringing back life to the dysfunctional tobacco union, he said 
he is happy that now the Union is back to life and ready to 
take and advance workers rights in the sector, “we have so 
far visited a number of workplaces and we expect to achieve 
more in our campaign to have more workers join the Union”.

The Register of Union in the Ministry of Labour Mrs. 
Tiyanjane Butao encouraged the Union to do more and work 
on its bottlenecks and put its house in order to ensure trust 
of workers in the sector.

Speaking during the Training of Trainers that aimed at 
empowering TOAUM to carry out its mandate effectively 
and be able to reach out to more workers and increase 
its membership, the Programmes Officer for the Malawi 
Congress of Trade Unions (MCTU)  Mr Joseph Kankhwangwa 
said, “he wants to see TOAUM reach another level and be 
able to reach all workplaces in the tobacco sector, We will 
work together with TOAUM to achieve more… Iam happy 
that already TOAUM has reached out to some workplaces 
within the shortest period after its rebranding.” 

The Re-birth of the Trade Union in the The Re-birth of the Trade Union in the 
Tobacco Sector in MalawiTobacco Sector in Malawi

The Tobacco and Allied Workers Union of Malawi 
(TOAWUM) a Union that was established to 

represent workers in the tobacco sector has 
been rebranded to promote workers’ rights 
in the sector.
This has been achieved through the 
implementation of the Addressing 
Decent Work deficits and improving 
access to workers rights in the 
tobacco sector (ADDRESS Project).

The union has been inactive for 
some years that left workers in the 
sector without any representation 
to advance their rights. With the 
coming in of the ADDRESS project of 
the International Labour Organization 
(ILO) took an initiative and worked with 
the Malawi Congress of Trade Unions 
(MCTU) and The International Union 
of Food, Agricultural, Hotel, Restaurant, 
Catering, Tobacco and Allied Workers’ 
Associations (IUF) to revitalize the union and usher 
in new Leadership whose capacity is been built to ensure 
quality representation of workers’ interest.

After the congress where leaders were elected and the 
strategic planning meeting, the Union has started engaging 
and visit workplaces to raise awareness on the role of the 
union in workplaces and increase its membership base. In 
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On 25 November 2022, the International Labour 
Organization (ILO) supported the official launch of the 
Fourth National Statistical Bulletin on Social Protection, 
which was convened by the Ministry of Labour and Social 
Security (MITSS). 

This bulletin is a result of the joint effort of MITSS, MGCAS, 
the Ministry of Economy and Finance (MEF), the Ministry of 
Health (MISAU), the National Institute of Social Action (INAS), 
the National Institute of Social Security (INSS), the National 
Institute of Social Providence (INPS) the National Institute of 
Statistics (INE). 

ILO’s ACTION/Portugal project has been supporting the 
production and dissemination of annual editions of the bulletin 
since 2019, and Mozambique’s experience with the statistical 
bulletins has become an example for other African countries.

During the launch, which took place during the 2022 Social 
Protection Week and the Social Action Fair, the National 
Director of Planning and Cooperation at MITSS, Mr Emídio 

By LUIS COTINGUIBA

Ms Enilde Sarmento (MEF) opened the session on the presentation of 
the preliminary results of MOZMOD policy briefs

Mozambique launches IV National Mozambique launches IV National 
Statistical Bulletin on Social Protection Statistical Bulletin on Social Protection 
during Social Protection Week 2022during Social Protection Week 2022
....as Ministry of Economy and Finance 
organizes policy briefs discussion on tax 
benefit macrosimulation model MOZMOD  
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Mavila, stressed the Government’s 
commitment with the expansion of 
the right to social protection. 

Speaking on the importance of 
strengthening social protection 
statistics, he said “The production 
of information on results achieved 
in social protection enables the 
monitoring and evaluation of 
the impact of the Government’s 
interventions for poverty reduction.”

Later, the Ministry of Economy and 
Finance organized a presentation 
and discussion on the preliminary 
results of the 2022 edition of 
Policy Briefs based on the tax-
benefit microsimulation model for 
Mozambique (MOZMOD), produced 
with ILO support.  MOZMOD allows 
the simulation of scenarios on 
poverty, inequality and government 
revenues, serving as an analytical 
tool for devising new policies and 
reforms.

Three studies were elaborated by an 
interinstitutional team composed 
of representatives from MEF, 
INSS, INAS, INPS, INE and the Tax 
Authority, who began working on 
the briefs during a technical retreat 
on MOZMOD in April 2022 that was 
supported by the ILO through the 
UNJP-SP and the Irish Aid regional 
project “Inclusive Growth, Social 
Protection and Jobs.” 

The topics of the briefs are the impact 
of the war between Russia and 
Ukraine on household consumption 
in Mozambique due to basic goods 
prices increase, the effects of VAT 
reform on poverty and inequality, 
and the impact of the coverage 
and adequacy expansion of PSSB to 
eligible households.

Speaking at the opening session, Ms 
Enilde Sarmento, National Director of 
Economic Policies and Development 
at MEF, highlighted MEF’s openness 
and interest in continuing working 
and reflecting on social protection 
matters in collaboration with ILO. 

The three evidence-based Policy 

discussion about social protection 
system coverage expansion in 
Mozambique in 2023.

Ms Assa Guamba (DNOMT), Mr Emídio Mavila (MITSS) and Mr Rubén Vicente (ILO) 
during the opening session of the launch of the Statistical Bulletin

Mr Mavila delivers a copy of the Statistical Bulletin to the Director of 
Social Insurance at INSS, Ms Hermenegilda Maria Carlos

“
MOZMOD allows the MOZMOD allows the 
simulation of scenarios simulation of scenarios 
on poverty, inequality on poverty, inequality 
and government and government 
revenues, serving as revenues, serving as 
an analytical tool for an analytical tool for 
devising new policies devising new policies 
and reforms.and reforms.

Participants during discussions about the preliminary results of the MOZMOD policy briefs

Briefs on Social Protection will be 
published in December 2022 and will 
contribute towards informing policy 
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“Among the successes I can quickly think of, is improved 
coordination - breaking ministerial barriers and issues of 

referrals - where different line ministries that provide 
various social protection services are planning 

and implementing together”, narrates Mr. 
Ngalande, Education Officer, Kafue District. 

“Further, communities are now able 
to access information on various 
programmes under one window on 
timely manner and later enrolled onto 
programme based on their eligibility 
criteria,” he shared. 

“Of course, through the Single 
Window Approach, we are able to 

integrate and provide services, but we 
are faced with issues of insufficient fuel 

and transport, inadequate infrastructure 
in communities and low levels of education 

and understanding by the communities. 
However, the latter is being resolved through 

improved sensitization and trainings through the SWI,” 
he highlighted.

Mr. Ngalande emphasizes that beneficiaries are able to 
register for programmes and access quality services in 
a timely manner due to the harmonized sensitizations 
activities. Communities are continuously being informed 
on various social protection services being implemented by 
different line ministries. 

“ The objective of the Single Window 
Initiative is to have one access point for 
all social protection service provision, 
while at the same time bringing those 
services closer to the people. 

Victories and Challenges of Single Window Victories and Challenges of Single Window 
Activities in Kafue DistrictActivities in Kafue District

The Single Window System (SWS) initiative is a 
national programme, reflected in the 8thNational 

Development Plan (8NDP) to facilitate access to social 
protection through a unified service delivery approach. 

In past years, 17 pilot champion districts were identified, 
where the initiative was planned to be implemented, 
followed by a gradual scale up to cover 30 districts by 2021.  

In line with the 8NDP, the Ministry of Community 
Development and Social Services (MCDSS) has been 
spearheading the implementation of the Single Window 
System delivery of Social Protection Programmes 
with the support of the ILO through the Irish 
Aid and United Nations Joint Programme for 
Social Protection and Jobs Programme. 

The objective of the Single Window 
Initiative is to have one access point for 
all social protection service provision, 
while at the same time bringing those 
services closer to the people. 

The TRANSFORM training is the first 
step to support the implementation 
of the SW System as it gives district 
officials of various government 
ministries and other stakeholders an 
opportunity to be introduced to the 
building blocks of a functional social 
protection systems, specifically focusing on 
the importance of coordination amongst all of 
them. 

Improved coordination has proven to be one of the major 
mechanisms playing a critical role in the operation of the 
Single Windows Delivery Initiative in Kafue District of 
Zambia. Different stakeholders have come on board to 
participate in the implementation of various interventions 
under the Single Window Initiative, a program being 
spearheaded by the Zambian government through the 
Ministry of Community Development and Social Services.
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Social assistance programmes form a bigger part 
of the Malawi social protection system, yet they 

still have limited coverage and benefits are not 
adequate. The Malawi’s social protection system 
offers limited protection both in terms of quality 
and coverage of the population.  

This is worsened by the fact that Malawi, is compounded 
by the occurrence of frequent natural disasters, for 
example the tropical cyclones Ana and Gombe that 
severely hit the southern part of the country during the 
first quarter of 2022. 

The cyclone destroyed thousands of hectares of crops, 
public infrastructure and forcing the displacement 
of thousands of households. The disaster resulted 
in losses of goods, damaging of cash crops and the 
crippling of energy production. The cyclones also 
caused disruption and loss of sources of economic 
activities and livelihoods.  

This situation has necessitated the need to strengthen 
shock sensitive social protection programmes as 
contained in the Malawi National Social Support Policy 
(MNSSP II). The policy outlines the need to strengthen 
shock responsive social protection programmes that 
should meet the needs of the population through 
preparing and responding to shocks in coordination 
with the humanitarian sector and support effective 
recovery of affected populations. 

As part of strengthening Malawian government 
capacity to implement shock sensitive social protection 
programmes, the International Labour Organization 
(ILO) in collaboration with United Nations Children’s 
Emergency Fund (UNICEF) and World Food Programme 
(WFP) supported development of a three-day 
TRANSFORM training programme on Shock Responsive 
Social Protection Programmes.

TRANSFORM is an innovative training initiative that 
strengthens individual and institutional capacity for the 
management of national social protection systems in 
Africa. It empowers learners to handle the complexities 
of their social protection systems, appreciate diversity 
and uniqueness, own and implement creative solutions 
suitable for their contexts.

The TRANSFORM Shock Responsive module was piloted 
through an online application conducted among 
officials from Malawi and Zambia in March 2021.  
The training module was further rolled out to 84 (48 
male and 36 female) Government officials involved in 
implementation of social protection and humanitarian 
programmes. 

The trainings, which was conducted from 15 to 
17 September 2022 and 19 to 21 September 2022 
empowered key Government officials with knowledge 
that contributed to enhance their capacity to effectively 
respond to shocks in Malawi. 

In separate interviews after the trainings, participants 
expressed gratitude for participating in the trainings, 
stating that they have acquired knowledge on the need to 
strengthen shock responsive social protection systems.

 “We started building without even taking into account 
the shock we should have kept it simple and focused 
on the foundation, this is the same principle for 
preparedness and the importance of routine systems for 
social protection strengthening,” stated an official from 
the Ministry of Gender, Disability and Social Welfare.

Ministry of Finance and Economic Planning- chief 
economist, Ms. Bessie Msusa added: “We will commit to 
work across ministries and sectors because poverty and 
vulnerability is multi-dimensional.

Meanwhile, a District Social Welfare Officer official added 
that: “The training has helped me understand where we 
are coming from and where we are. I really feel this will 
help us work better together in future as we understand 
and coordinate our sectors.”

The course has been rolled out to other officers 
involved in implementation of social protection and 
humanitarian programmes. The ILO in partnership with 
other UN Agencies such as, UNICEF, WFP and UNDP have 
supported development of the “TRANSFORM” training 
package on building and Managing Social Protection 
Floors in Africa with financial support from Irish Aid and 
other donors. 

TRANSFORM Social Protection Shock TRANSFORM Social Protection Shock 
Responsive Training Excites Malawian Responsive Training Excites Malawian 
Participants Participants 

The cyclone destroyed thousands of 
hectares of crops, public infrastructure 
and forcing the displacement of 
thousands of households. The disaster 
resulted in losses of goods, damaging 
of cash crops and the crippling of 
energy production. The cyclones also 
caused disruption and loss of sources of 
economic activities and livelihoods. 

“
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Malawi has made a huge stride towards the elimination 
of Child Labour in the country following the decision 

by Employers’ Consultative Association of Malawi (ECAM) 
to launch the revised employers guide and employers 
code of conduct on the elimination of child labour during 
the 3rd Employer of the Year Awards and Gala Dinner 
held on 9 December 2022 at Blantyre’s Amaryllis Hotel.

The International Labour Organization’s ACCEL Africa 
Project supported 3rd Employer of the Year Awards and 
Gala Dinner, which was graced by Labour Commissioner Mr. 
Hlalerwayo Nyangulu, was held under the theme: ‘Relevant 
skills for Business, towards improved competitiveness and 
productivity’ and brought together over 20 private and public 
companies in major supply chains that include tobacco, 
coffee, and tea in Malawi.

The Employer of the Year Awards ceremony is an 
annual event. This year ECAM introduced a new 
award category on child labour demonstrating 
its commitment for employers to improve 
compliance on child labour issues in the world 
of work and to encourage best practices 
amongst employers.

ILLOVO Sugar Limited, a largest employer 
with over 11, 800 workers, was the overall 
winner and crowned the best employer for 
respecting and applying labour laws and 
international labour standards. 

Officiating at the occasion, Mr. Nyangulu 
said the utilization and implementation of the 
revised employers guide and employers code of 
conduct on the elimination of child labour in the 
country would actively complement Government’s 
efforts to eliminate child labour by 2025, stating that 
there was need for all employers to make a commitment to 
support and foster partnerships through ECAM.

“In case you are not aware, Malawi is the Pathfinder 
Country on Child labour. This means Pathfinder Countries 
go further and faster to achieve Target 8.7 of the SDGs: 
“Take immediate and effective measures to eradicate forced 
labour, end modern slavery and human trafficking and 
secure the prohibition and elimination of the worst forms of 
child labour, including recruitment and use of child soldiers, 
and by 2025 end child labour in all its forms.” In the same 
line, Malawi has the Malawi Vision 2063, the Sustainable 

Development Goals (SDG’s) and Malawi Decent Work Country 
Program II,” he said. “To achieve these aspirations and goals, 
we require support from all stakeholders where partnerships 
and good working relationship with our social partners plays 
an important role.”

Mr. Nyangulu has since urged companies to adopt the 
documents for easy implementation in their workplace.

Meanwhile, ILO Country Office for Zambia, Malawi and 
Mozambique Mr. George Okutho commended ECAM for 
supporting measures aimed at promoting the elimination of 
child labour in Malawi by identifying a new category on child 
labour.

“This demonstrates the private sectors 
commitment to support government in 

addressing and ensuring a child labour 
free labour market including in supply 

chains,” said Mr. Okutho.

And ECAM Executive Director Mr. 
George Khaki said there was 
need for all employers in the 
country to comply with local and 
international labour standards, 
stating that child labour was  a 
global supply chain concern.

”Child labour poses a threat 
to the image and business of 

our employers hence it is in the 
interest of businesses to ensure 

that Child Labour is effectively dealt 
with in order to ensure the supply of 

skills that will be needed by businesses,” 
Mr. Khaki said. “A lot of schools have been 

built or upgraded by our member companies, 
furthermore, most of our membership in both the [Non-
Governmental Organizations] NGOs and private sector is also 
providing scholarships to vulnerable children.  We will keep 
on doing this because we appreciate the need to do so,”.

Other partners implementing the ACCEL Africa Project 
include: the Malawi Congress of Trade Unions (MCTU), the 
Tea Association of Malawi (TAML), Teachers Union of Malawi 
(TUM) and the Impact Centre for Economic Empowerment 
and Development (ICEED).

ECAM Launches Revised Employers Guide ECAM Launches Revised Employers Guide 
and Employers Code of Conduct on the and Employers Code of Conduct on the 
Elimination of Child LabourElimination of Child Labour

By NDAMYO KABUYE



International Labour Organization | Newsletter
Advancing Social Justice, Promoting Decent WorkDecember 2022 | Issue No. 11 11

By VINCENT KAVALA

and smallholder producers”.

The TRADE programme hosted the IFAD supervision 
mission which came to provide implementation support 
to the programme. 

The SPARK project had an engagement meeting with 
mission to discuss disability inclusion action plans 
which would ensure inclusion of PWDs in the TRADE 
programme interventions. Some of the discussed action 
plans include :

• Deliberate targeting of at least 5% PWDs 

• Budget for disability inclusion such as disability 
awareness training for staff and stakeholders

• Indicators on disability inclusion in the M&E system

• Conducting a Disability Inclusion Value Chain 
Analysis to collect data on persons with disabilities 
already benefiting in the value chains and also 
identify barriers and action plane for the lack of 
representation of persons with disabilities within 
the value chains

• Softer conditions for PWDs to 
benefit from the business grants 
e.g match funding

• Conducting a disability 
Accessibility audit for the TRADE 
Office and its implementing 
partners

• Provision of reasonable 
accommodation for persons 
with disabilities

The engagement was also an 
opportunity to raise awareness 
on disability inclusion to the IFAD 
mission and the TRADE Project 
Management Unit staff. 

The overall target for the TRADE 
programme is 300,000 household. 

Trade Programme Incorporates 5 Percent Trade Programme Incorporates 5 Percent 
Persons With Disabilities In Its StrategyPersons With Disabilities In Its Strategy 

The Transforming Agriculture through 
Diversification and Entrepreneurship (TRADE) 

programme has incorporated 5 percent Persons with 
Disabilities (PwDs) in its activities and interventions.
This is a great milestone shaping TRADE’s Gender and 
Social Inclusion strategy, guiding the engagement 
and reporting of Persons with Disabilities for the 
programme.

In July, 2022, SPARK project had an engagement with 
the IFAD-TRADE supervision mission. 

TRADE programme is a USD$ 125.35 million programme 
which the government of Malawi is implementing 
through the Ministry of Local Government. 

Started in 2019 and phasing out in 2026, the programme 
focuses on value chain development for seven 
commodities such as potatoes, soybean, sunflower, 
dairy, honey, groundnuts, and beef. 

The programme contributes to improved sustainable 
livelihoods of rural people in Malawi through “Value 
Chain commercialisation and resilience of rural poor 
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Productivity is very vital for the development of 
any country because it will help to improve the 

standard and quality of life of the citizens.

The issue of low productivity by public service workers 
has in recent time been a matter of great concern to the 
nation.

Probably, this is what promoted the Ministry of Labour and 
Social Security to organise the productivity conference 
for senior managers in the public service under 
the theme: “Driving economic transformation 
through public sector productivity,” on 22 
September 2022 at Lusaka’s Mulungushi 
International Conference Centre.

The event, which drew participation 
from senior public services workers 
across the country, was graced by 
Secretary to Cabinet Mr. Patrick 
Kangwa with the call for all public 
service workers to have a positive 
perception of public service, 
thereby enhancing productivity 
in all government and qausi-
government institutions.

Mr. Kangwa urged participants to 
have a positive perception about public 
service, stating that there was need for 
all of them to be change agents at their 
workplace.

“The issue of productivity is very important that is why as 
Cabinet Office we are happy that the Ministry of Labour 
and Social Security has organised the workshop for senior 
managers in the public service. We are going to provide 
the necessary support to the efforts you are making in 
promoting productivity among senior managers,” he 
said.

Meanwhile, Minister of Labour and Social Security Mrs. 
Brendea Tambatamba said it was disheartening to note 
that between 2019 and 2020, according to research 

Public Service Workers Meet to Boost Public Service Workers Meet to Boost 
ProductivityProductivity

By ALLAN MULENGA

conducted by her Ministry, growth in labour productivity for 
the public service was negative 43.68 percent. 

Mrs. Tambatamba however called for a complete turnaround 
in the manner business is conducted in the public service 
involving reforms at strategy level, structural re-alignment 
and mindest change.

“The New Dawn administration has prioritized establishment 
of the National Productivity Centre to support implementation 

of the National Productivity Policy. To guide this process, 
the National Productivity Policy provides for 

building of a strong institutional framework to 
act as a catalyst for accelerated economic 

development,”  

“I am glad to inform you that the Ministry 
has reached an advanced stage in 
developing legislation on productivity. 
The proposed legislation will among 
other things harmonize and streamline 
the mandates of the institutions that 
currently promote productivity as 
well as provide focus regarding their 
functions and operations. in addition, 

the legislation will help compel all 
stakeholders to work in a concerted 

manner to improve productivity.” she said.

Mrs. Tambatamba said as the country strive 
to enhance public sector productivity, there was 

need for take into consideration the technological 
advancements that would shape the future of work.

“The ILO, in its 2019 Global Commission Report on the 
Future of Work identifies among others, climate change, 
globalisation and technological advancements as the new 
forces transforming the world of work.   Whilst there has been 
a push to digitalize most government services, focus has 
mostly been on the technical side, that is, on such things as 
hardware, software and technical skills. Unfortunately, little 
attention has been paid to the softer skills of collaboration, 
creativity, adaptability and flexibility, yet these are critical 
competencies to use those technologies productively,” she 
observed. “In line with the National Productivity Policy, the 
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electronic government Act No. 41 of 2021 and other 
related policies and legal frameworks to consider 
these factors as you look to technology with the aim of 
increasing efficiencies and improving service delivery.”

And International Labour Organization (ILO) Country 
Office Director for Zambia, Malawi and Mozambique 
Mr. George Okutho said the ILO stand ready to 
support the Zambian government and partners in their 
pursuit of enhanced productivity, stating that greater 
productivity is the primary source of improvements 
in living standards, the most sustainable route out of 
working poverty, and measure of competitiveness in 
global markets. 

Mr. Okutho stated that the ILO’s resolution on 
productivity emphasizes that productivity improvement 
should serve the well-being of the people, adding 
that productivity enhancement should be fully 
supported by institutions set-up for this purpose by 
the public authorities, employers, workers, and other 
organizations.

“The recent ILO’s global call to human-centred recovery 
from the COVID-19 crisis that is inclusive, sustainable 
and resilient (June 2022)- call upon member States to 
promote efforts to support business continuity and 
an enabling environment for innovation, productivity 
growth and sustainable enterprises, including micro, 

 Minister of Labour and Social Security Mrs. Brenda Tambatamba

small and medium-sized enterprises, recognizing the 
important role of sustainable enterprises as generators of 
employment and promoters of innovation and decent work,” 
he said.

Meanwhile, Zambia Federation of Employers (ZFE) Executive 
Director Mr. Harrington Chibanda applauded the Government 
for organising the workshop for senior managers in public 
service, stating that the move would help the Government 
realise part of the Vision 2030 of promoting productivity 
enhancement as contained in the National Productivity Policy.

And Zambia Congress of Trade Unions (ZCTU) Secretary 
General Mr. Cosmas Mukuka commended the Government 
for organising conference, stating that programmes aimed 
at productivity enhancement would help the country attain 
economic transformation and remain competitive.

ILO’s resolution on productivity 
emphasizes that productivity 
improvement should serve the well-
being of the people, adding that 
productivity enhancement should be 
fully supported by institutions set-up for 
this purpose by the public authorities, 
employers, workers, and other 
organizations.

“

The Revised National AIDS Strategic Framework (RNASF) 
2020-2023 for Zambia identifies Adolescent Girls and 

Young Women (AGYW) and Key Populations (KPs) as 
marginalized, vulnerable and underserved (with regard 
to HIV services) populations that are at an increased risk 
to HIV infection.

To mitigate HIV infection and improve HIV treatment 
outcomes among AGYW and KPs, the Lusaka ILOAIDS 
programme is implementing a socioeconomic empowerment 
initiative targeting AGYW and KPs in the informal sector in 
Kafue and Lusaka districts.

The socioeconomic initiative follows a Gender Transformative 
Approach (GTA) which involve addressing harmful social 
cultural norms that that place AGYW at an increased risk of 
HIV infection and limit access and uptake of HIV services. 
The initiative also includes empowering of AGYW and KPs 
with entrepreneurship training; provision of catalytic funds 
of K2000 ($125) each for their existing livelihood activities; 

Adolescent Girls and Young Women and Adolescent Girls and Young Women and 
Key Populations at risk to HIV infection Key Populations at risk to HIV infection 
says Zambia’s Reportsays Zambia’s Report

By THERESA MUKEYA

linkage to markets; and skills development through 
apprenticeship.

So far, 85 people comprising of young people, 
community gate keepers, the Union represented by 
the Market Associations and community members 
have been trained in gender transformation which 
aims at identifying and addressing harmful norms, 
cultural practices, beliefs, and traditions that place 
AGYW at an increased risk of contracting HIV; remove 
gender barriers to livelihoods and HIV services, 
prevent gender-based violence and advocate for 
gender equality. Gender transformation has since 
been rolled out in Kafue through the trained people.  

ILOAIDS Lusaka provided entrepreneurship training 
and catalytic funds to improve the businesses for 52 
AGYW (including 5 that are living with HIV) and 38 KPs 
(Sex workers, Transgender, Intersex and lesbians). 
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The implementation and 
monitoring of social assistance 

programmes can greatly benefit 
from the contributions of civil 
society organizations (CSOs) and 
beneficiaries themselves. 
On 12 October 2022, with support of 
the United Nations Joint Programme 
for Social Protection (UNJPSP), the 
Civil Society Platform for Social 
Protection (PSCM-PS) conducted 
a series of dissemination sessions 
across Mozambique to share 
information among grassroots 
community organizations about 

By LUIS COTINGUIBA

CSO conducts Awareness Campaigns on CSO conducts Awareness Campaigns on 
Mozambique’s largest Social Assistance Mozambique’s largest Social Assistance 
ProgrammeProgramme

sessions on the new manual in collaboration with 
technicians from the National Institute of Social 
Action (INAS) and from the Provincial Directorates of 
Gender, Child and Social Action (DPGCAS), to facilitate 

the understanding of beneficiaries and local 
community organizations about the 

functioning of PSSB. 

The sessions took place in the 
provinces of Gaza, Sofala and 
Nampula, and equipped 
community representatives and 
committees with information 
and tools (including a brochure 
available in Portuguese as well 
as local languages) for raising 
awareness among current and 
potential beneficiaries about 
rights and entitlements in the 

framework of PSSB.

A total of 79 people (48 men and 31 
women) took part in the sessions and 

discussions in each of the three provinces. 
Participants called for greater compliance to 

the monthly periodicity of payments as foreseen 
by the manual, and better planning and transparency 
regarding the scheduling of days of payment of benefits. 
They also suggested the use of community radios to 
support the dissemination of the new manual, and 
requested that benefit levels are adjusted annually 
through indexation to inflation.

the new manual of procedures of the country’s largest 
programme, the Basic Social Allowance Programme 
(PSSB). 

The United Nations Joint Programme for Social Protection 
(UNJPSP) is funded by Swedish government, the 
Government of Finland, Foreign, Commonwealth 
& Development Office (FCDO) of the United 
Kingdom and the Netherlands). The 
participating UN Agencies include UNICEF, 
WFP, the World Bank.

In February 2022, the Ministry of 
Gender, Child and Social Action 
(MGCAS) of Mozambique had 
published PSSB’s new Manual of 
Procedures, which was designed for 
guiding the implementation of the 
programme.

It explains the programme in detail, 
including objectives, eligibility criteria, 
types of benefits, and frequency of 
payments. This new manual benefited from 
lessons learnt from the implementation of 
PSSB, and was a result of a process of consultations 
led by PSCM-PS with ILO’s support to gather the 
perspectives and contributions of beneficiaries, 
community committees and CSOs for updating the 
programme’s guiding procedures in line with national 
priorities and needs.

PSCM-PS decided to carry out these dissemination 
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By LUIS COTINGUIBA

The seminar was also an occasion for The seminar was also an occasion for 
consulting national stakeholders on priority consulting national stakeholders on priority 
areas of the project in Mozambique.areas of the project in Mozambique.“To date, around 90 percent of the Mozambican 

population does not have access to social 
protection. To address this critical coverage deficit, 
the Office for Planning and Strategy (GEP) of the 
Ministry of Labour, Solidarity and Social Security 
of Portugal (MTSSS) has been funding the ILO and 
ITC-ILO ACTION/Portugal project, which since 2015 
supports Portuguese-speaking African countries 
(Angola, Cabo Verde, Guinea-Bissau, Mozambique, 
and São Tomé e Príncipe) and Timor-Leste to increase 
coverage of social protection systems.

On 26 October 2022, the project convened a 
multistakeholder seminar to launch its third phase 
in Mozambique, which aims at contributing to the 
extension of social protection coverage by supporting 
the transition of workers and enterprises to the formal 
economy, as well as providing technical assistance for 
systems’ strengthening.

Some 16 participants attended the seminar, including 
representatives from Mozambican institutions working 
in social protection, such as the Ministry of Labour and 
Social Security, the National Institute of Social Security, 
the National Institute of Social Welfare, the National 
Institute of Social Action, the National Institute of 
Statistics, the Centre for the Development of Financial 
Information Systems (CEDSIF), as well as from workers’ 
and employers’ organizations and from the Portuguese 
cooperation.

The launching seminar served as an opportunity for 
taking stock of the partnership’s progress so far, present 
the overarching strategic areas of support and propose 
a new governance model for the project, the so-called 

Phase III of ACTION/Portugal Project Phase III of ACTION/Portugal Project 
Kicks-Off with a Seminar in MozambiqueKicks-Off with a Seminar in Mozambique

ACTION/Portugal National Committees (CNAPs), which 
would enable greater participation of tripartite partners 
in the planning, monitoring, and implementation of 
the project at country level. The seminar was also 
an occasion for consulting national stakeholders on 
priority areas of the project in Mozambique.

Participants welcomed the proposal for the creation of 
the CNAPs as a way of strengthening national ownership 
and engagement. 

Several priorities areas of work were identified, many 
of which in continuity with existing areas of support, 
such as the extension of social security to workers in 
the informal economy, social protection statistics and 
interoperability between management information 
systems. 

Additional priorities proposed included support for 
advocacy towards the ratification of ILO Social Security 
(Minimum. Standards) Convention, 1952 (No. 102), and 
for sensitization of Mozambican workers in the diaspora 
about social security entitlements.

On the way forward, the contributions of tripartite 
partners will feed into the project’s document for 
Phase III and will help define the new governance 
models. An online seminar is being planned for early 
2023 reuniting the CNAPs of all participating countries 
for identifying potential synergies and cooperation 
between institutions and countries.
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Thirty 30 youths, comprising 10 females and 20 
males, in Blantyre’s Mpemba area have graduated 

at Mafe Skills Development Centre after undergoing an 
intensive three-month skills training in dairy farming. 

Meanwhile, the Government has announced that plans 
are underway to certify Mafe Skills Development Centre 
as the Technical and Vocational, Education and Training 
(TVET) institute, providing informal assessment 
and certification to vulnerable youths through 
Recognition of Prior Learning (RPL) 
mechanism. RPL is a process through which 
non-formal learning and informal learning 
are measured, mediated for recognition 
across different contexts, and certified 
against the requirements for credit, 
access, inclusion or advancement in 
the formal education and training 
system, or workplace.

The International Labour Organization 
(ILO) with support from the 
Norwegian Agency for Development 
Cooperation (Norad) is implementing 
the Global Programme on Skills and 
Lifelong Learning (GPSL3) in Malawi. The 
GPSL3 project is providing coordinated and 
enhanced support to the Malawi Congress of 
Trade Unions (MCTU) and Employers’ Consultative 
Association of Malawi (ECAM) to develop and implement 
new generation skills and lifelong learning ecosystems, 
which recognize that education, training, and lifelong 
learning are fundamental for a decent future of work. 

In separate interviews at the graduation ceremony held 
on 01 September 2022, the youths said the skills acquired 
during the training would contribute to improved livelihood 
of many smallholder farmers in Malawi through income 
generation, increased resilience during food crises, and by 
strengthening household food security.

“We are happy that this training has been completed. It is now 
time for us to go and showcase the skills in our community. 
They have taught us how to keep animals and generate 
income from the business,” said 21-year-old Catherine 
Mkwate.

She added that the knowledge gained would make her run the 
dairy farming business productively, stating that smallholder 

dairy production is important in supporting rural 
livelihoods.

“Dairy farming provide income opportunities, 
particularly for women, and high-quality 

nutrition. It also provides farmers with a 
form of savings, as farmers often buy 
livestock when they have extra cash 
and sell when they need money. Dairy 
production also generates inputs like 
organic fertilizer that are important 
to crop production and can also serve 
as a form of productive capital, as 
cattle can be used for ploughing and 
transporting goods to market,” said 

Catherine.

Another youth, Chisomo Malekano stated 
that the training has motivated young 

people in the area to venture into dairy 
farming, adding that many youths in the area 

engage in illicit activities.

“Our friends in the community are suffering. Many of them 
have been married-off, while others are single parents after 
being impregnated by irresponsible men. We are lucky that 
we have acquired skills because our friends are busy drinking 
beer and smoking,” said the 22-year-old.

She has since appealed to relevant authorities to provide 
financial assistance to Mafe Skills Development Centre, so 
that more youths could be trained in the area.

30 Malawian Youths Acquire Dairy 30 Malawian Youths Acquire Dairy 
Farming SkillsFarming Skills

By ALLAN MULENGA
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Meanwhile, Mafe Skills Development Centre proprietor 
Mphatso Jumbe has expressed gratitude to ILO for enhancing 
her skills in dairy farming through its Global Programme on 
Skills and Lifelong Learning (GPSL3) initiative, stating that the 
partnership with ILO has made her acquire the right skills in 
dairy farming.

“I never knew what the Skills for Trade and Economic 
Diversification (STED) approach was until you allowed Mafe 
to contribute in the dairy farming STED research. It changed 
my approach to business and allowed me to be able to see 
the skills gaps in my enterprise, as well as anticipate the skills 
needed in reference to Mafes strategic plan,” she said. “You 
have contributed a lot to this given Mafe Farm the right skills 
and support to develop you have provided for Mafe. It is my 
hope that this partnership develops and strengthens even 
further to help change the dynamics in our sector in Ntonda 
Extension Planning Area (EPA) and beyond.”

Ms. Jumbe said she was hopeful that through partnership with 
ILO her vision of establishing Mafe Skills Development Centre 
as a dairy hub and centre of excellency will be achieved.

“Mafe is a very necessary bridge in bringing the right skills 
to production and value addition in our catchment area and 
beyond. There is no way we can do any development without 
human development. Mafe’s strategic intent builds on 
providing a productive environment for young people. Mafe 
focuses on providing great support to women to thrive in this 
business. Mafe is committed to developing every farmer’s 
capacity to produce and make profits,” she said.

Ms. Jumbe narrated that ever since she took over the running 
of the farm after the demise of her father, she has been 
providing on-farm apprenticeship to young people in Malawi.

“ The dairy sector if properly The dairy sector if properly 
harnessed could help provide job harnessed could help provide job 
opportunities for the informal sector opportunities for the informal sector 
- ILO National Project Coordinator - ILO National Project Coordinator 
Mr. Patrick Makondesa.Mr. Patrick Makondesa.

“I took this farm after my father died. They said I won’t make 
it; it was not for young women. It was not expected because 
I am a woman, young, and educated. I clean my own khola 
feed; my own animals just as well as I can build a strategic 
plan for Mafe with hope that the next generation will take 
it. Our sector is not sustainable without young people,” she 
said. 

Meanwhile, Ministry of Labour Skills Development 
Deputy Director Richard Chirwa said the Government was 
committed towards developing skills that would contribute 
to gainful employment in the country.

Officiating at the graduation ceremony, Mr. Chirwa said 
since the country was grappling with high unemployment 
levels among young people, there was need to improve the 
value chain and entrepreneurship in the dairy sector.

“These (dairy) skills will help the youths get gainful 
employment and contribute to social economic 
development of the country. It is unfortunate that the 
country had only been focusing on skills like bricklaying, 
carpentry, plumbing, welding, and metal fabrication. But 
the agriculture sector is where we can develop skills for 
gainful employment looking at the fact that Malawi is agro-
based economy,” said Mr. Chirwa.

And ILO National Project Coordinator Mr. Patrick Makondesa 
said the dairy sector if properly harnessed could help 
provide job opportunities for the informal sector.

“We were approached by Ministry of Trade and Industry 
to help them implement the national export strategy and 
through that ILO supported the Government of Malawi to 
conduct a STED (Skills for Trade and Economic Diversification) 
study to understand the value chain in various sectors 
in the National Export Strategy. The process entailed 
analyzing the skills gaps that are existing in the dairy sector 
value chain. We are now supporting the implementation of 
the recommendations provided in the STED process for the 
dairy value chain and MAFE Skills Development Center has 
been supported by ILO’s Global Programme on Skills and 
lifelong Learning,” Mr. Makondesa said.

Youths demonstrate key lessons from the training.
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Currently, public expenditure in social protection 
corresponds to 0.68 percent of the Gross 

Domestic Product (GDP) in Mozambique. While 
the country has been gradually expanding social 
assistance over the past decade, challenges in 
system efficiency and deficits in coverage and 
benefit levels and remain. 
Aware of the need to build capacities 
on social protection, the Ministry of 
Economy and Finance (MEF) requested 
ILO’s technical and financial support 
in the framework of the joint ILO-
MEF partnership and workplan for 
2022 to organize an application of 
the “Leadership & Transformation 
Curriculum on Building and 
Managing Social Protection Floors 
in Africa – TRANSFORM.”

This activity took place in Boane 
district, Maputo Province, between 
14 and 16 November 2022, and was 
co-funded by ILO’s Irish Aid-funded 
Regional Project “Inclusive Growth, Social 
Protection and Jobs,” as well as the United 
Nations Joint Programme on Social Protection in 
Mozambique 2018-2023 (financed by the Embassies 
of Finland, Sweden, the Netherlands and FCDO-UK).

The training consisted in the application of the three-
day TRANSFORM module for policy makers, and had 
the objective of reinforcing the capacities, knowledge, 
and skills of MEF’s technicians on social protection to 
equip them for responding to existing challenges in 

ILO supports Mozambique’s Ministry of ILO supports Mozambique’s Ministry of 
Economy training on Social Protection Economy training on Social Protection 

By LUIS COTINGUIBA

the efficiency and effectiveness of the basic social security 
system of Mozambique. It also aimed at raising awareness 
about the need for expanded fiscal space dedicated to 
social protection in Mozambique.

During the opening session, the Deputy Director of 
MEF’s National Directorate of Economic Policies and 

Development (DNPED), Mr. Angelo Nhalidede, 
emphasized Mozambique’s commitment to 

expand social protection and highlighted 
the importance of the training for 

improving the design, governance and 
administration of public finance for 
social protection. 

Mr. Rubén Vicente, ILO Social 
Protection Programme Manager, 
praised the Ministry for its 
engagement in social protection 
matters in the framework of the MEF-
ILO collaboration, and congratulated 

MEF’s commitment to strengthen 
internal capacities for a sustainable 

expansion of the social protection system 
in Mozambique.

Some 22 participants (14 women and 8 men) 
received training, mostly technicians from DNPED, 

but also from other National Directorates, such as Planning 
and Budgeting, Monitoring and Evaluation, as well as from 
the National Institute of Social Providence and the Tax 
Authority.

Two accredited TRANSFORM Master Trainers, Mr. Vanádio 
Monteiro (ILO official) and Mr. Iván Langa (consultant) 
facilitated the course, guiding participants along the 

Some 22 participants (14 women and 8 men) received training, mostly Some 22 participants (14 women and 8 men) received training, mostly 
technicians from DNPED, but also from other National Directorates, such technicians from DNPED, but also from other National Directorates, such 
as Planning and Budgeting, Monitoring and Evaluation, as well as from the as Planning and Budgeting, Monitoring and Evaluation, as well as from the 
National Institute of Social Providence and the Tax Authority.National Institute of Social Providence and the Tax Authority.“

Group picture of participants in the TRANSFORM training for MEF technicians
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Deputy Director of DNPED, Angelo Nhalidede (left) receives certification of completion 
from the Social Protection Programme Manager of the ILO, Rubén Vicente (right)

various building blocks of social protection, including legal 
frameworks, selection and identification of beneficiaries, 
administration, coordination, governance, monitoring 
and evaluation, management information systems, and 
financing. 

In line with the TRANSFORM methodology, participants 
had the chance to engage in several group exercises and 
discussions, including on myths around social protection, 
a mapping of relevant stakeholders, and a reflection on 
the feasibility of expansion of the fiscal envelope for social 
protection.

At the end of the course, participants received their 

certificate of completion of the TRANSFORM training 
for policy makers. 

Over 80% of them expressed that the course 
significantly improved their knowledge on social 
protection and over 90% manifested that the training 
enabled them to put the knowledge acquired into 
practice.

The ILO will continue to support MEF in the framework 
of the collaboration between the two institutions 
towards better efficiency and effectiveness of the social 
protection system so that more vulnerable and poor 
Mozambicans can enjoy their right to social security.

By PAULO ROMAO 

Counsellors in HST campaign in Matola City, Maputo, July 2022

Participants engaging in 
group discussions

To Page 20

Workplace adopts new approach to Workplace adopts new approach to 
provide HIV servicesprovide HIV services

The Voluntary Counselling and Testing 
in the workplace (VCT@WORK) is 

showing that the workplace offers unique 
opportunities to reach women and men 

workers, their families and communities 
with HIV testing services in locations 

where they spend most of their daily 
lives. 

Under the global STAR initiative, the 
International Labour Organization 
(ILO), the Ministry of Heath, HIV 

Business Coalition (ECOSIDA) and the 
Population Services International (PSI) have 

launched the HIV self-testing packages in Mozambique, 
which aims to increase the number of workers that take HIV 
test and know their status and from there have access to 
AIDS related services. 

The first phase of the project implementation covered 
Maputo, Sofala, Nampula and Tete provinces reaching out 
informal settings and small and medium companies and 
workplace surrounding communities. 
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“

Thus, ECoSIDA-Health the Mozambican Business 
Coalition on Health is the preveleged partner of ILO 
Mozambique, support has been provided to ECoSIDA in 
order to participate in the Pilot Program conducted by 
PSI – Mozambique aiming at generating demand on use 
of HIV-Self Test (HST) among adult men above 25 years 
old and adolescent and youth in Mozambique.

After successful completion of the pilot phase, ECoSIDA 
was selected by the Ministry of Health (MoH) with support 
of the Global Fund and ILO Mozambique to scale up HIV 

Thus, the project has contributed to the Thus, the project has contributed to the 
implementation of the HIV and AIDS implementation of the HIV and AIDS 
Response Strategy in the country, as well as Response Strategy in the country, as well as 
contributing to the realization of the 90-90-contributing to the realization of the 90-90-
90 advocacy goals set forth by UNAIDS90 advocacy goals set forth by UNAIDS

Peer educators and counsellors providing VCT for 
informal vendors, Maputo, July 2022

Planning meeting of the HST session, Tete, 29 September 2022

self-testing distribution countrywide. ECoSIDA accounts now 
with 68 trained HST distributors placed in 38 districts (at 
least two districts in each province). 

Since July 2022 to date, the campaign has increasingly 
distributed 8.738 HST Kits.  Therefore, 4966 women and 
3,772 men from informal sector, SME and community level 
have been provided HIV self-testing package. Apart from 
distributors, ECoSIDA has a team of 60 Counsellors doing 
follow up of all beneficiaries receiving HST for confirmation 
and linking to Health Units for care and treatment of all 
HST positive cases. Thus, the HIV self-testing distribution is 
targeting adult men and women in the formal and informal 
workplaces acting in partnership with the Municipality 
councils, Economic associations and rooted in the extensive 
health service infrastructure. Distribution data is recorded 
and unloaded at the reference Health Unit in a daily basis.

The key Challenges encountered have to do with the need of 
improving the participation of champions as the enterprise 
mangers to bring more visibility and adherence to the HST 
by workers. The second phase will need to provide the 
counsellors with telephone vouchers to facilitate the client 
follow-up process.

On the order hand, there is a need to provide technical 
assistance for a continuous training, supervision and 
permanent mentoring due to increase of HST demand in the 
workplace.

An important result showed that the confidentiality of the 
HIV self-testing approach is high, which motivates more 
people to adhere to HIV testing than conventional or health 
facility based testing. 

Thus, the project has contributed to the implementation of 
the HIV and AIDS Response Strategy in the country, as well 
as contributing to the realization of the 90-90-90 advocacy 
goals set forth by UNAIDS.
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SPARK Project Launches First-ever SPARK Project Launches First-ever 
Disability Inclusion Academy in MalawiDisability Inclusion Academy in Malawi

On 25 October 2022, the Sparking Disability 
Inclusive Rural Transformation (SPARK) Project, 

in collaboration with the Federation of Disability 
Organisations in Malawi (FEDOMA) and the Ministry 
of Gender, Community 
Development and Social Welfare 
(MoGCDSW), launched the 
first-ever disability inclusion 
academy in Malawi.

The academy is made of 20 young 
persons (6 female, 14 male) with 
different impairments from the 
SPARK pilot districts of Kasungu, 
Thyolo, Chitipa and Nkhatabay. 
The youths will be providing 
support on disability inclusion to 
International Fund for Agriculture Development (IFAD)-
funded programmes and other partners. 

“We commend these initiatives that promote decent work 
for persons with disabilities. As government, we shall 

By VINCENT KAVALA

have laws that protect and promote [the rights of] people 
with disabilities,” said the Minister of Gender, Community 
Development and Social Welfare Dr. Patricia Kaliati during 
the launch.

Speaking during the event, the 
acting executive director of 
FEDOMA, Mr. Simon Munde said 
the academy is a crucial tool for 
fostering disability movement in 
Malawi, stating that the young 
people would be key players in the 
disability advocacy space.

One of the Disability Inclusion 
Facilitators (DIFs), Bridget Banda 

said: “This training has capacitated 
me on how I can support fellow persons with disabilities to 
be independent and take part in different programmes that 
empower them economically.”

The disability inclusion academy is a fellowship programme 
that starts with an initial training of six days and the trainee 
DIFs continue to be mentored and coached on the job for 
nine months while some DIFs will be certified within the 
period of nine months.

The academy is creating a pool of disability inclusion 
experts at local/district and community levels who 
provide expertise to partners and stakeholders. The 
DIFs will therefore link fellow persons with disabilities 
to the economic empowerment interventions including 
agriculture supported by IFAD through three programmes 
namely Financial Access for Rural Markets, Smallholders 
and Enterprise Programme (FARMSE), Programme for 
Rural Irrigation Development (PRIDE) and Transforming 
Agriculture through Diversification and Entrepreneurship 
(TRADE) to ensure that at least 1,750 Persons with Disabilities 
(PWDs) participate in and benefit from these interventions 
by 2024.  

ILO is working with partners such as Light for the World and 
Procasur to implement the IFAD-funded SPARK project.
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