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[IpenucnoBue

PykosoOocmeo “BbimecHeHue pabouyeli cusbl: HEKOMopble Memoobl CMazHeHUA nocaedcmauti 018 pabomHuKos,
MeCmHbIx coobwecms u npednpusmui”

JaHHoe PykoBogcTBo Mpu b. XaHceHa no Bonpocam BbiTeCHeHUA paboueli cunbl, BepBble onybnmkoBaHHoe
B 2001 rofy, 0T4aCTM ABUIOCL OTBETOM Ha GUHAHCOBBIV KPU3NC, OXBATMBLLNIA B 1997 rofy 60MbLIMHCTBO CTPaH
A311 1 MMEeBLINIA Cepbe3Hble NOCNeACTBMA B BUAE MAaCCOBbIX YBOJIbHEHUI PabOTHNKOB 1 pocTa 6e3paboTtuLibl.
PykoBofCTBO, OCHOBaHHOE Ha 60raToMm orbiTe, HAKOMIEHHOM B MEPBYI0 ouepeb cTpaHamu CeBepHo AMepuKy,
a TakXe B MepexopHbin nepuod n cTpaHamn LleHTpanbHol n BoctouHon EBponbl, AeMOHCTPUpPYeET WNPOKNIA
KPYr BO3MOXHbIX OTBETHbIX Mep CO CTOPOHbI NMPeNPUATANA, MECTHbIX COOOLLEeCTB UM PaboOTHNKOB B CBA3U
C SKOHOMMYECKMM CNAZoM, a TakXe CMocobbl COKpaLLeHUA NOTeHUMaNbHbIX YBOSIbHEHNIA.

B 2008 rogy cTano abconoTHO OUYEBMAHO, UTO MOBCIOAY B MUPE CTPaHbl CTOSIKHYNNCb C HOBbIM GUHAHCOBBIM
KpM31COM, MOCNeACTBUA KOTOPOro, BUAMMO, OyayT Gonee TAXenbIMU MO CPaBHEHMIO C COObITUAMMU KOHLa
1990-x rogoBs. XoTA NpMBOAMMbIE B laHHOM PyKoBofAcCTBe nNpuMepbl B LIeSIOM OTHOCATCA K TOMY nepuogy, OHu
OuYeHb MOKa3aTe/llbHbl B CBeTe MPOMCXOAALLEro B HacTosllee BPemsA BO BCEM MUPe POCTa YBOJbHEHWN
PabOTHMKOB, a TaKXKe BO3MOXKHbIX MOMUTUYECKUX MEP, CMOCOOHBIX CMAMYUTL SKOHOMUYECKME W CoLManbHble
nocnepctaua cnaga. CrpemMAcb MOMOYb MOANTUKAM, PYKOBOAUTENAM NPeAnpUATAA U MECTHbIM O6LLeCTBEHHbIM
fAeATenAM B NOMCKaxX afbTepPHaTVBbl YBOSIbHEHMAM N OTBETHbIX Mep B CBA3M C MAacCOBbIMW YBOJIbHEHUAMU,
JenaptameHT npodeccnoHanbHoro obyuyeHna u 3aHATocTM MOT nepeumspaeT faHHylo nybnukaumio ¢
He3HauNTeNIbHbIMM M3MEHEHUAMWN NEePBOHAYaNbHOIO TeKCTa, BK/OUMB B Hee AOMOSHUTENbHYI0 MHPOopMaLuio
0 CcoKpalleHnmn pabouero BpemeHun (work-sharing) B KauecTBe OAHON M3 BO3MOXHbIX Mep, UTOObl 13bexatb
YBONbHEHUI.

Mocne o630pa coumnanbHbIX N SKOHOMUNYECKUX N3ePXKeEK, CBA3AHHDbIX C YBOJIbHEHNAMMW, B HaCTOALLEM PyKOBO)J,-
CTBE NpMBOJATCA CTpaTernn, KOTopblieé MOryT 6bITb MCMOSIb30BaHbl MECTHBIMM COO6LHECTBaMM, PYyKOBOACTBOM
npep,npmmmﬁ n accounaymamm pa6OTHVIKOB B UenAax npeforspalleHnAa MacCcoBbIX yBOﬂbHEHMﬁ N COXpaHeHnA
I'Ipe,qupVIFlTI/Iﬁ. B Hem Takxe paccmaTpnBaloTCA “cetn PaHHEro npe,qynpemAeva”, npu 3TOM Nog4YepPKNBaAETCA
Ba*HOCTb ME€XaHN3MOB MOHWUTOPWUHIA N OMNepaTBHOIO pearnpoBaHUA, Hanpumep I'IGPEKBaJ'IMd)VIKaLI,VIVI, ana
afantayunu pa6OTHI/IKOB K HOBbIM yCUJIOBUAM N SKOHOMUYECKOMY O6HOBJIEHMIO. DTa VIHd)OpMaLI,I/IFl ocobeHHo
aKTyanbHa AnA CTpaH, KOTOopble eule He owyTunnm 3Ha4yuTenbHOro BO34EeNCTBMA HbIHELHEero Kpu3nca Ha
3aHATOCTb, HO CUTYaL /A B KOTOPbIX, MO NXTIPOrHO3aM, MOXeT yxyp,IJJVITbCFl.,U,Hﬂ CTPaH, B KOTOPbIX y>Ke NponcxoaAar
6ECFIDELle4D,GHTHbIe no macwtabam COKpaLwieHnA pa60THVIKOB, 0CO6€EHHO B HEKOTOPbIX CEKTOPAX SKOHOMUKMH,
HanbonbLwnin nHTEpEeC npeacrtaBnaeT VIHCI)OpMaLl,I/IFl O ponn n 06s3aHHOCTAX I/IHd)OpMaLlI/IOHHO-MeTO}J,I/I‘-IeCKVIX
LEHTPOB NoaAepKK B NpeaocTaBNeHnN COOTBETCTBYOLWKNX YCNYT Kak A0, TaK 1 Noc/ie yBONIbHEHNA.

B 3aknounTenbHOM yacTu HactoAuwero PyKOBOACTBA pacCMaTpUBAlOTCA LWMPOKMEe cTpaTerny oOHOBNEeHWA
3KOHOMVKM, @ TAKXKE METObl COXPaHEHNA 1 CO3AaHMs pabounx MecT. BMecTe c Tem, paccmaTpurBaemMble CTpaTerum
N MEeTOAbI, OPUEHTUPOBAHHbIE B OCHOBHOM Ha OTBETHble Mepbl B MePUOfbl SKOHOMMYECKOTO CMafa, AoKasanu
CBOK MPUEMSIEMOCTb U B YCJIOBUAX SKOHOMMUUYECKOrO POCTa, Korga MpeanpuaTus, paboTHUKKM UM MEeCTHble
coobLecTBa Take CTanKrBalTcA ¢ npobnemamu agantauun. Micnonb3oBaHne COBMECTHOMO KOHCY/IbTaTUBHOIO
nogxoga npwv NiaHNPOBaHUM U PErynMpPoBaHNM NPOLECca NO3UTUBHbBIX MePEMEH BC/IEACTBUE BHEAPEHNA HOBbIX
TEXHONOTUI WM BbIXOAA Ha HOBblE PbIHKM, Kak OKa3anocb, MOXeT CNocobCcTBOBaTb 6onee cnpasBefnnBoMy U
YCMeLwHoMy nepexogHoMy neprofy, pe3ynbTaToM KOTOPOro CTaHyT 6oree Kpenkue npegnpuatisa 1 66nbluas
rapaHTVA 3aHATOCTM PabOTHUKOB.

Mbl Hapleemcs, uTo HacTosALwee PyKoBOACTBO OyfeT nosesHbiM ANiA pa3paboTumMKoB NOAUTHKK, paboTodaTenen n
pabOTHVKOB Npw onpefeneHnn Hagexalymx Mep, CoCoBCTBYIOLUX COXPAHEHMIO PAabOUMX MECT 1 3aHATOCTU
B Hallle 6ecroKoliHoe BpeMs, 1 ROMONHUT coboii apyryto feAatenbHocTb MOT B 06n1acTy pa3BuTHA NpeanpUAaTuii,
CTpaTern Ha pbiHKe Tpyda M coumanbHOW 3alwmTbl. B HacTosAwee BpemA [enapTameHT roToBUT K M3[aHMIO
COMPOBOANTENbHbIN JOKYMEHT K HacToAweMy PyKkoBoACTBY, B KOTOPOM pacCMaTpuBaloOTCA yCMnellHble Mepbl,
MPVIHATbIE KaK B Pa3BUTbIX, TaK U B Pa3BMBAOLLMXCA CTPaHaxX B CBA3M C HEOOXOAMMOCTbIO PeCTPYKTypr3aLmm
pabouelt cunbl BCNeACTBME CTPYKTYPHBIX U SKOHOMUYECKNX M3MeHeHWI. [peanonaraeTca, YTo STOT JOKYMEHT
6yneT onybnvkoBaH nosgHee B 2009 roay. Mpocbbbl 0 NpefoCcTaBNEHNN AOMONHUTENBHOW NHGOPMALIY MOXKHO
HanpasnATb No Hawemy agpecy: empskills@ilo.org.

Xoce MaHyanb Canazap-KcnpuHakc Kpuctun 3BaHc-Knok
McnonHuTenbHbIN anpeKkTop, OuvipekTop,
CeKTOp 3aHATOCTU JenapTtameHT npodeccroHanbHOro obyyeHnsa 1 3aHATOCTH
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BBenenue

Ona koro npegHasHa4yeHoO PyKOBOACTBO N KaKaA |/||-|¢opma|.|v|ﬂ B HeM cofepKuntca

[JaHHoe PyKOBOACTBO MpefHa3HauyeHo B MepBylo ouepedb ASA WUCMOMb30BaHVA B NMPOMbIWAEHHO Pa3BUTbIX
CTpaHax 1 CTpaHax C NepexoAHoN SKOHOMMKON. OHO alpeCcoBaHO NPAKTUKYIOLWMM CNeLmanmcTam, Kak Ha ypoBHe
MeCTHOro coobLlecTBa, Tak M Ha YPOBHe NMPeAnpUATUA, — YNPaBAAOLWMUM NPeanpuATUAMMN, NPOPCOI3HbIM
N MeCTHbIM OOLLECTBEHHbIM [EATENIAM U PYKOBOAUTENAM MOCPEAHUYECKUX OpraHmM3aunin (Cny6 3aHATOCTU
n 610po Mo TPYyAOYCTPOWMCTBY) Ha MECTHOM pblHKe TPyAa, NPr3BaHHbIM pellaTb NpPobnembl, CBA3aHHble C
NnocneacTBUAMY MaclWITabHbIX HAapyLWeHWn B pacnpeneneHn paboyei Cunbl, BbI3BaHHbIX MpuBaTM3aLuen u
LPYTVIMU 3HAUUTENTbHBIMY SKOHOMUUYECKMMU N3MEHEHUAMMU.

MNpepncTtaBneHHble B PykoBofcTBe MeTOAbl M MOAXOAbl MMEKT TPU FNaBHbIX UCTOYHMKA. Bo-mepBbix, 310
20-NeTHWI OMbIT, HAKOMNJIEHHbI MPaBUTENIbCTBaMU, paboTofaTenamu, npodco3amm n MecTHbIMU coobLecTBaMm
B XOfie pelleHuns Npobnem, CBA3aHHbIX C YBONIbHEHMAMUN PAabOTHUKOB B CBA3M C PECTPYKTYpU3aLen OCHOBHbIX
NPOMbILLNIEHHbIX OTpacnen B cTpaHax CesepHoint AMepukun 1 3anagHoin EBponbl. Bo-BTOpbIX, 3TO 7-n€THMI ONbIT
BHe[IpEHMA MEeTOAOB CMCTeMaTMyeckor ajanTaumy paboTHMKOB U MECTHbIX COOOLIeCTB C Lenblo pelleHus
CBA3aHHDbIX C YBONIbHEHMAMY PabOTHIKOB NPOGEM, CTaBLUNX B HEKOTOPbIX CTpaHax LieHTpanbHow 1 BoctouHon
EBponbl pe3ynbratom nepexofa OT MJAHOBOW K PbIHOYHOW SKOHOMMKE M MPUBATU3aLMM roCyAapCTBEHHbIX
npesnpuaTin. B-TpeTbux, 3TO ONbIT, NPUOOPETEHHDIN MyTeM M3yUYeHMsA NOCNeACTBUI pa3pasuBLieroca B A3un
duHaHcoBoro Kpm3uca 1997 ropa, AnA paboTHMKOB 1 MECTHbIX COOBLLECTB B HEKOTOPbIX CTpaHax A3un, 0CO6eHHO
B TamnaHge n Kopee. OnbiT CeBepHon AmepuKu, EBponbl 1 A3nm fononHAeTCA cBeAeHUAMN 1 NpuMepamu, Npu
HaNMunmn TaKoBbIX, U3 APYTMX PEMMOHOB, M B YaCTHOCTW U3 Pa3BUBAIOLLMXCA CTPaH.

Cogepxalymiica B PykoBoacTee maTepuran HOCUT MPaKTUYECKNIA, @ He TeOpeTUYeCKNIA XxapakTep. B Hem noAacHAoT-
CA WM KPaTKO OMMUCbIBAIOTCA PAf LUMPOKO UCMONb3yeMblX METOAMK N METOA0B, KOTOPble MOXHO NPUMEHATb
Ha MeCTHOM YPOBHE MpW HalMYMM OrpaHMUYEHHbIX CPeACTB B LeNAX CMArYeHUsA NOCNeACcTBUI BblTECHEHUA
paboueli cunbl AN PaboTHUKOB 1 MECTHbIX CO0OLLeCTB. [laHHOe PyKOBOLACTBO — 3TO HE NPOrPaMMHbI LOKYMEHT,
npegHa3HayeHHbIN ANA MCNOb30BaHMA Ha HALMOHaNbHOM YPOBHE UM B paMKax 00CyXeHWIN B 3aKOHOAaTesb-
HbIX Kpyrax, BeAyLinx K NPUHATUIO 3aKOHOB B OTHOLLEHMM YBOJIEHHbIX PabOTHUKOB, HO OHO MOXeT MoKa3aTb
NnUaMm, OTBETCTBEHHbIM 3a BblPabOTKy HaLMOHaNbHOWM MNONUTUKM 1 3aKOHOLATENbCTBA, Kakne BUAbl NOAAEPKKN —
MeTofbl, TEXHMYECKaa dKCnepTr3a U pecypcbl — HEOOXOANMbI MECTHbIM NPEeANPUATUAM 1 coobluecTBamM A
YCNeLwHOoro peLeHna npobnem, CBA3aHHbIX C 3aKPbITUeM NPEANPUATUI 1 MacCOBbIM YBOJIbHEHMEM PaBOTHNKOB.
B ppyrux nybnukaumax MOT paccmaTpuBaloTcA HeKoTopble 6onee LWMPOKME BOMPOCHI FOCYAapPCTBEHHON
NoNNTUKA'.

B PykoBopcTBe cogepxatca:

O pononHuTenbHaa MHPopMauMa MO BOMPOCaM BbITeCHEHWA paboueit cunbl M npobnemam, C KOTOPbIMU
CTasKMBAOTCA PYKOBOAUTENM NPeanpuaTuil, paboTHUKN NPOdCO30B 1 MECTHbIE OOLLECTBEHHbIE JeATeNy;

O VAEV 1 NoLaroBble niaHbl 4eNCTBUN, NOMOratoLne Nonb3oBaTenam, 0CO6EeHHO MeCTHbIMNTInAaepam, y4nTbiBaTb
COOTBETCTBYHOLWNE (baKTOpr, npegonprHMMatb AOKa3aBlne CBOK 3(I)¢EKTI/IBHOCTI: warn wn caiegoBsatb
NCNbITaHHbIM peKoMeHOaunAM, NCNOoNb30BaTb UM afanNTUPOBaTb K MECTHbIM YCJTOBUAM COOTBETCTBYHOLLME
npuMepbl N MOAENN, a TaKXKe NMPOrHo31npoBaTb BEPOATHOCTb yCneXa N Heyaaun KOHKPETHbIX 0encTBui;

O nepeyvyeHb CNPaBOYHbIX MaTePManoB N CCbUTKN Ha AOMOJIHUTENIbHblE NCTOYHUKN ANA y‘-le6HbIX ceMrnHapoB n/
NN KypcoB NOAroToBKW;

O uwHbopmauma o “ceTeBblX” MeToHaX, CMOCOOCTBYIOWMX MO3UTUBHOMY B3aMIMOAENCTBUIO — Mexay
paboTopaTenamu, PyKoBOZMTENAMU MPOPCO30B M MECTHbIMY OOLECTBEHHbIMU AEATENAMM, A TaKXKe
CO3AaHMI0 anNbAHCOB C APYrIMU COLMANbHbIMK NapTHEPaMU.

1 Cm. ILO, Employment and Training Papers No. 24, Worker displacement: Public Policy and management — management initiatives in selected OECD
countries, September 1998.



OdopmneHune n popmar PykoBoacrea

[na yno6cTtBa nonb3oBatenent matepuanbl B PykoBofcTBe npeacTaBfieHbl B pa3Hbix ¢opmatax. KoHuenuumy,
MeToAbl M METOAMKM AaHbl B TeKcToBoM dopmate. Kpome Toro, B PyKOBOACTBO BKJIOUEHbl Tabnumupl,
WIIOCTPUpYIoWMe UM nofuyepKrBamowyme Hanbonee BakHble MOMEHTbI B TEKCTE, HapAdy CO BCTaBKamu U
nprimepamm 1Crosb30BaHMA HEKOTOPbIX 06CYXAaeMblX B TeKCTe MeTOL0B 1 MeToanK. HakoHel, B PykoBopcTae
MMEIOTCA MOLIAroBble MiaHbl AeNCTBUIA, NMOMOrawLye MeCTHbIM COObLeCTBaM UCMONb30BaTbh Ha MPaKTUKe
HeKoTOpble MeTofbl U METOAMKMU COXpaHeHWA pabounx MecT (NMpefoTBpalLeHMA MacCOBbIX YBOJIbHEHWUIA),

13naraemble B pasHbix rnaBax. 3arosoBKU NOLAroBbiX MIaHOB AeVCTBUI N NPOHYMEPOBaHHbIE Lary 3aKoueHbl
B PaMKMu.

Kpome Toro, ansA BblAeneHUsi HEKOTOPbIX 3MIEMEHTOB B TEKCTE WCMOMb3YeTCA HECKONbKO AOMOSHUTENbHbIX
0pOPMUTENBCKKX NPUEMOB:

BobideneHHblIl upHbiM wipugpmom mekcm — OcHOBHble ngeun n GakTbl

O kBagpatuk ans “ranoykn” KOHTpOsbHble NepeyHn And OLeHKN Nonb3oBaTenem unm
DencTBum

2 cTpenku MopsnemeHTbl ANA OLeHKM NoJib30BaTeNeM U eNCcTBUN

*  KUPHbIE TOUKM MepeyHn NOQUMHEHHDbIX S71IEMEHTOB

MNMowarosas MHCTPYKUMA ANA Havala Win ocyecTBiieHNA

MIAH AENCTBAN KOHKPETHbIX METOA0B NN AENCTBUN

Mpumep OnbIT CTPaH, NPUMEHUBLLMX TOT WIN UHOW METOZ, UK
KOHLenuuio



1. MaccoBbi€ YBOJILHEHHUS
Y BBITECHCHHE Pa00YEH CHJIbI:
o0muit 0030p mpoodIEM

1.1 OcHOBHbIe NOHATUA

"

B HacToAwem PykoBoacTBe NOHATUA “BbITeCHeHMe paboyelt cubl’, “cokpalleHna” n “yBonbHeHnA paboTHUKOB”
0603HayaloT OHO U TO e ABNeHne. Huxe NprMBOANTCA onpefeneHne NOHATUA “yBONEHHbIN PaboTHUK', KoTopoe
naeT MexpayHapogHas opraHusauma Tpyaa (MOT) B ogHOM 13 CBOMX pabourix JOKYMEHTOB. TaM e AaeTcsa u
06bACHEHVE MPUYNH MAaCCOBbIX YBOSIbHEHWI':

«TepMUH “y80os1eHHbIU pabOMHUK” NpuMeHaemMcs K IUYam, IueHHbIM pabomel, U nodpasymesaem
ucyesHogeHue pabomsi U yxo0 pabomHuKa ¢ npednpuamus. B npomeiwineHHo paszgumelx cmpaHax
3ma npobnema cywjecmsyem HeKomopoe 8pemMs 8 pe3y/lbmame B/IUAHUA MexHOI02u4ecKux u
CMpyKMypHbIX UsmMmeHeHUl Ha 3aHAMOCMb»?.

*kkkk

«Bo 8cex 5KOHOMUKAX NpOMbIW/IEHHOCMb U CMPYKMYypad 3aHAMOCMU U3MEHAI0MCA N0 Mepe mozo,
KaK nepexoOHble A8J1eHUsA HA PbIHKE U 8 MEeXHOI02UAX OMKPbIBAIOM HOBble U yHUYMOMXArom cmapsle
803MOXHOCMU. B yC/108UAX XOPOWO HAIAXKEHHO20 PbIHKA MpPyod U yCmoU4u8020 SKOHOMUYECKO20
pocma ntodu MeHalom pabomy, nepexo0am u3 00Hol obacmu uau ompacau NPOMbIWIEHHOCMU
8 Opyayto, coobpasysAce ¢ “cuzHanamu” o 803MOXXHOCMAX bosiee 8b1200H020 mpydoycmpolicmaad usau
6onee gvicokoU 3apnaamel. BeimecHeHue paboueli cusel 803HUKGem, K020a memnel y8osbHeHUU
Ha4yuHaom 3Ha4yumesibHO onepexames CKOpOCMb NOABJIEHUA HOBbIX pdboYUX Mecm. Imo Moxem
6bIMb €853aHO € 8o30elicmauemM B8HEWHUX (hakmopos, 3amMAXHbIM KPU3UCOM UJIU COKpaujeHuem
4UC1a HU3KOKBAIUGPUUUPOBAHHBIX pabom 8 Manaoon/1aqusaembix Ompaciax»>.,

Hu3Kaa akTMBHOCTb Ha pbIHKe Tpyfa coobLecTBa NamM permoHa, cnag SKOHOMMYECKoro pocTta MoryT ycyrybnatb
npouecc BbITeCHeHMA pabouelt cumbl, CO3AaBas MHOFOYMCSIEHHble MOOOYHble Mpobnembl. CTPYKTYpHble
N3MEeHEHMA B SKOHOMUKE BO3HMKAIOT B CBA3U C MOABEMOM HOBbIX 1 OTMMPAHUEM CTapbiX OTpacien SKOHOMMUKM.
Mop Bo3aencTBMEM rnobanbHON KOHKYPEHLMM Ha MPON3BOACTBA U OTPAC/IN OTAENbHbIX PETMOHOB B HUX MOTYT
NPOUCXOAMNTb CTPYKTYPHbIE SKOHOMUYECKME U3MEHEHMA 1 YCYTyOnATbCA NPo6sieMbl, CBA3aHHblE C BbITECHEHVEM
paboueit cunbl. MaccoBoe BblTeCHeHMe pabouell Cubl BO3HWMKAET M B CTpaHaX, MepexuBaloWwyx nepexop
OT TMNNAHOBOW K PbIHOYHOW 3SKOHOMMUKE W MPOBOAAWMX SKOHOMMUYecKrme pedopmbl U MNpUBaTU3ALMIO
rocylapCTBEHHbIX OTpacsell MPOMbILLNEHHOCTU.

1 C Evans-Klock, P. Kelly, P. Richards, C. Varga. Worker displacement: Public policy and management-management initiatives in selected OECD countries.
Employment and Training Papers 24. 1LO, 1998.

2 Ibid, npeancnosue B. 3eHreHbeprepa.

3 Ibid, p.1.
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PykoBopcTtBo “BhiTecHeHne paboyein cunbl”. asa 1

1.2 MacwTtabbl 1 nocneaAcTBUA BbiTeCHEHUA paboyeil cuibl

Jlaxke B cTpaHax C yCTONUYMBOW SKOHOMUKOWM 1 HU3KMM YpoBHeM 6e3paboTuLibl BbITeCHeHMe paboyeit cumbl —
YyacToe fABSIeHNE, NPOUCXOAALLEE Ha BCEX ITarnaX IKOHOMMYECKOTO LrKna. Hanpumep, B nepnog 3KOHOMUYECKOro
cnaga 1982 ropa B CLUA 2,7 MiiH. paboTHMKOB (TO €CTb NPUMEPHO 25-5 YacTb BCEX MOCTOSHHO 3aHATbBIX paboumx
WK CRy»Kalmx) Noanany nog cokpalieHre 6e3 BO3MOXHOCTM 06paTHOro TpyaoycTponcTsa. Jaxe B 1998 roay,
Korfa pblHOK Tpyfa 6bin Ha noabeme, NPUMEPHO 1,5 MIH. YenoBekK (To ecTb Kaxabli 50-/1 MOCTOAHHO 3aHATLIN
paboTHuK) B CLUA noTepsanu paboty*.

B despane 2001 roga, OenaptameHT Tpyga CLUA coobuimn, yTo uncno paboTHMKOB, YBOJIEHHbIX B Xofe
MacCCOBbIX COKpaLLEHWI (TO eCTb KOraa C NpPeanpuATUA YBosbHAETCA 6onee 50 yenoBek), B nocsiefHemM KBapTane
npeablgylero roga 6bilo Ha 54 npoueHTa 6onblie, YeM 3a aHaNOrMYHLIA Nepuog rog Hasag®. B pekabpe
2000 roga komnaHuy CLLUA o6bsiBUnn o cokpatieHun 133 713 pabounx MecT, UTo B CpeaHeM B Tpy pa3a 6osiblue,
yeMm 3a Kaxka bl M3 npegblaywmnx 11 mecaues Toro e roaa’. C gekabps 2000 roaa no AHBapb 2001 roga 3To uncno
yBeNnMunnoch Ha 142 208 pabounx mect’.

B mpyrux cTpaHax Mupa CTPYKTYpHble M3MEHEeHUA TakKe BNeKyT 3a cobol macwTabHble 1 Gone3HeHHble
npobnembl B 06nacTn 3aHATocTU. Hanpumep, ¢ 1989 roga nepectpoiika nnaHOBOW SKOHOMMKM B CTPaHax
LeHnTtpanbHon n BoctouHon EBponbl (LIBE) n nprBaTn3auua rocygapcteeHHbix npeanpuatin (M) 3HauutenbHo
yBENMUMAN yncno 6e3paboTHbix B BeHrpun, Monblue, Yewckon Pecnybnvke, Cnosakuu, bonrapuu, PymbiHun,
MakenoHun n ctpaHax 6biBluero Cosetckoro Coto3sa.

B ctpaHax LIBE maccoBble yBONbHEHUA CTany YacTbiM ABneHveM. B YkpanHe B gekabpe 2000 rofa ocTaHOBKa
nocnefHero peakTopa Ha nevyanbHO U3BECTHOW YepHOObITbCKOM aTOMHON CTaHLUM CONPOBOXAaNach notepen
pabounx mect fna 6 Tbic. pabounx, XmByLmx B CnaByTnye — ropofe, CO3faHHOM AnA pa3melleHnsa paboTHMKOB
CTaHuMKn nocne Katactpodbl 1985 roga. B [Monble 3akpbiThe wWwaxT KaToBMUKOro yronbHoro 6acceiHa,
HauaBlleecsa B 1999 roay, B TeueHue 2-3 net nuwunt pabotbl 6onee 90 Thic. wWaxTepoB. Kpnsuc B Kocoso
1999 roga octaBun 6e3 paboTbl ThicAUM PabOTHUKOB B cTpaHax bankaHckoro nonyoctpoBa — MakefoHuu,
lOrocnasuv 1 gpyrnx cTpaHax, MMeBLUNX TECHbIE SKOHOMMYECKME CBA3W A0 Havana BOVHbI UM OCYLLECTBALLMX
TPaHCNOPTMPOBKY rpy30s no [lyHato.

B pesynbrate A3matckoro ¢uHaHcoBoro Kpusuca 1997 roga B psfe a3vaTCKMX CTPaH BO3HUKIMA MaccoBas
6e3paboTnla - ABJleHME, paHee He K3BECTHOe CTpaHaM 3TOro pervoHa. MccnepoBaHue, npoBefeHHOe
BceMupHbIM 6aHKOM BCKOpe Mocie KpM3uca, yCTaHOBUMO, UTo B TaliBaHe 6e3paboTumua cocTaBuia NpUMEPHO
6 NpoLeHToB, TO ecTb 1,7 MAH. yenoBek®. CXoAHbI ypoBeHb 6e3paboTrLbl MOXHO 6blIo 6bl YNOMAHYTL B
oTHolweHun Kopew, IHgoHe3nmn 1 gpyrux ctpaH A3un, 3aTPOHYTbIX KPU3UCOM.

B cpepcTtBax maccoon nHoopmaumm CLUA 1 fpyrux NpOMbILAEHHO Pa3BUTLIX CTPAH MOXHO YacTo BCTPETUTb
3arofioBKM 1 coobLieHns, nofobHble nprBefeHHbIM Huxke (npumep 1.1). OHM HarNAQHO MOKasblBaloT, YTo
BbITECHEeHMe paboueit cusbl — MOCTOAHHOE, MOBCEMECTHOE ABJIEHUE, MPOUCXOAsALLee Aaxe B GnarononyyHble
BpemeHa. K coxxaneHuto, nprBefeHHble 34eCb COOOLLeHNA - 1LLb BepLUMHa ancbepra, eciiv NPUHATL BO BHYMaHWe
pa3max 1 BnAHWE 3ToI Npobnembl B Mupe. 3arofioBku B npumepe 1.1 B3ATbl U3 HEOONBLLOrO KOIMYECTBa raseT
1 genoBsbix XypHanos CLUA n BennkobputaHun.

4 Duane E. Leigh, Assisting Workers Displaced by Structural Change: An International Perspective, 1995.

5 Walter Hamilton, “Company Layoffs Taking a Less Damaging Toll, Los Angeles Times, February 3, 2001.
6 Ibid.

7 David Leonhardt, “Behind Layoffs, Reality Is Often Less Severe in US.” New York Times, February 19, 2001.
8 Robert Chote, "Thailand: Dazed and confused.” Financial Times, April 4, 1998.



Mpumep 1.1

IIpecca o MaccoBBbIX YBOJIbHEHUsIX B TedeHne 10 Henenb
i ¢ nexabpst 2000 roga no ¢espaas 2001 roga

“bonplre KoMnaHuy — OoJble yBoJbHEeHUs” — areHTcTBO Accommaiiten [pecc, 19.12.2000
“Eppormneiickoe otaenenne Ford mpoBoauT cokpamienus” — ®aitnennun Taiivc, 17.12.2000

“Kommnanus General Motors niepeskuBaeT kKpusuc” — DkoHoMucT, 14.12.2000

“CHMKEHHE TEMITOB POCTa IOPOKIAET YBOJIBHEHUS BO Beex oTpacisix’” — Jloc-Anmxkenec Taiime, 19.12.2000
“Psim KpYTTHBIX KOMITAHUH TITAHUPYIOT YBOJIBHEHUS:

Gillette, Bocton — 2000 yenoBek

Aetna, Xaptdopa — 5000 yenoBek

Motorola, [llaymGypr — 2870 uenoBex

Unisys, biy-bemn — 1500 genoex

General Motors, Jlerpoiit — 13 700 uenoBek
Whirlpool, berton-Xap6op — 6000 uenosex” — Cont-Jleitk TpuOston, 19.12.2000

OOoOooOooOoao

“Lucent Technologies yBormuT 16 Thicsa yenosek” — Hpto-Mopk Taiimc, 24.01.2001

“Motorola yBonbHSET 4 TBICSYH [C JTUIIHUM]| YEJIOBEK B CBSI3M CO CHUKEHHEM CIIPOCa Ha YUIIbI —
Hero-Hopx Taitme, 10.02.2001

“Goodyear coxpamaer 7200 pabounx mect [110 Bcemy mMupy|” — Hpio-Mopk Taitme, 14.02.2001

“Nortel [kaHa/cKas TeIEKOMMYHHKAIIMOHHASI KOMITAHUS | TUITAHUPYET YBOJIUTH 10 THIC. YEJIOBEK B CBSI3H
¢ IpejnoiaraeéMbM CHIbKeHUeM J10xonoB” — Hero-Mopk Taiime, 16.02.2001

“Dell cokparmaer mrar Ha 4 npouenta [1700 yenosek]” — Hpio-Hopxk Taiimc, 16.02.2001
Sara Lee yBombHsieT Goxee 7000 enoBex, monoBHHY — 3a pybexom — Hero-Fopx Taiime, 19.02.2001

J.C. Penney coo01maet o 3akpbITHE 47 MarasiHoB i yBonsHernn 5000 paGorunkos — Hero-Hopk Taiimc,
19.02.2001

IlepBas cepus yBonbHeHuil B komnanuu Whirlpool 3arponer 2100 yenosek: 1000 B bpazuuuy,
650 B Asun 1 Espore 1 450 B Cesepmoit Amepuxe — Hpro-Hopx Taiime, 19.02.2001

“ITonuius BeIrHATIA TIPO(COO3HOTO JIUIEpa, 3aXBaTuBIIero npeanpustue B Kopee™ [mocie Toro kak KOMITaHHsI
Daewoo Motors yBomnuia 1750 paGounx Ha GOJBIIOM NPEIIPUSATHN OKOJIO T. IHUX0oH]| —
Hero-Hopx Taitmc, 20.02.2001

CoKpalyeHma pabounx MmecT MOryT npoucxoanTb cepuamn. Hanpumep, B iekabpe 2000 roga komnaHusa Motorola
0o6bsABUIA O coKpalleHun 2870 paboTHUKoB. B AaHBape 2001 roga nocsiefoBano OObABMEHWE O 3aKPbITUU
babpukn komnaHum B wrate UnnuHoinc n ysonbHeHnn 2500 yenosek. 10 pespana 2001 roga Motorola pewwmna
cokpatuTb ele 4000 yenoBek, 3aHATbIX Ha MPOV3BOACTBE KOMMbIOTEPHbIX YMMOB.

MaccoBble yBOMbHEHNA 1 BbITECHEHME paboyelt cunbl: 00Wmii 0630p Npodbnem



PykoBopcTtBo “BhiTecHeHne paboyein cunbl”. asa 1

1.3 0630p Npo6Gnem, cBA3aHHbIX C BbITeCHEHeM paboyen cunbi’®

1.3.1 MeduyuHckue u coyuasbHble nocs1ed0cmaus

MoTepsa paboTbl MOXET CTaTb NPUUYMHOW TAXKENOro Kpu3uca He TONMbKO AJiA CaMOro YBOJIEHHOTO PaboTHIKA,
HO 1 AnAa cooblecTBa, B KOTOPOM OH uBeT. [Ipy nepexoge Ha HOBylo paboTy wnv nepekBanvomkaymu
UenoBeK CTaNKUBAETCA C LiefibiM PALOM HOBbIX GAKTOPOB — OT SIKOHOMUUYECKUX 1 CBA3AHHbBIX C PbIHKOM TpyAa
[0 PU3NYECKMX, SMOLMOHANBHBIX U NCUXONOFUYECKUX, — KaXKAbIA 13 HUX MOXET Bbl3BaTb Kpu3unc. B yactHocTy,
CepbesHON MpobnemMoi AnA YyBONEHHOro paboTHMKA MOXET CTaTb BbiMyaTa CCyAbl Ha Xuibe. Bocnpuatue
yenoBeKoM NpobnemMbl MHAVBUAYANbHO — B 3aBUCUMOCTY OT HEFO YeSIOBEK MOXET MMeTb 6onblie Nan MeHbLue
BO3MOXXHOCTEl PeLmnTb camy npobnemy.

HekoTopble pabOTHMKM JOCTaTOYHO NIETKO MEPEXMBAIOT NEPEXOHbIN Nepuros, CBA3aHHbIN ¢ noTepel paboTol;
ONA APYrX OH COMPOBOXKAAETCA Cepbe3HbIMY NPOo6ieMaMmn Mpu MOMbITKAX HaWTV UCTOYHUK CyLLeCTBOBaHUA.
OcobeHHO 60e3HEHHO MEPEXMUBAIOT YBONIbHEHNE PAabOTHMKM, UMEIOLLME BbICOKYIO CAMOOLIEHKY 1 MPUBbIKLIME
CaMOCTOATENIbHO pewaTb CBou npobnembl. HeoXngaHHO ana camux ceb6s OHM OKa3blBalTCA 0e33alnTHbIMA
nepea TPYAHOCTAMM, CTOSLLUMU HA UX NYTW; UM TPeBYeTCs NOAAEPKKA, HO OHM 3a4aCTYI0 HE 3HAIOT, KaK 1 rae oHa
MOeT ObITb M OKa3aHa.

BoBcTaBKe 1.1, HUXKe, NepeunciieHbl HEKOTOPbIE TAXKesTble CoLMasibHble U MeAULIMHCKIME NPO6IeMbl, BO3HUKaoLW e
B CBA3N C 6e3paboTuuen. CnegyeT yyecTb, YTO MOTPEOHOCTb B MCMXOSIOrMYECKOW MOMOLYM BO3HUKAeT Y
YBOJIEHHOTO paboTHMKA KaK OTBeTHasA peakuua. OHa He CBUAETENbCTBYET 00 M3HaYaNbHOM PaCcCTPONCTBE UK
cnabocTn. BonbLWMHCTBO YBOSEHHbIX PabOTHNKOB, MEPEXMBAIOLLMX KPU3IC, — STO HOPMarbHble 3[0POoBbIe JTIOAN,
OKa3aBLUMeCA NOA BNVAHNEM 06CTOATENbCTB HEMPEOAOANMOW CUSTbI.

BceraBka 1.1

Bausinue 6e3padoTHIIBI HA 310POBbE HACETEHHS

ITomMuMO TICHXOTIOTHYECKOTO yiiepOa, 6e3padoThIia IMEET Cephe3HbIe COLUATbHBIE U METUIITHCKIE
nociuencTeus. Mcrnonb3ys cTaTHCTUYECKUE METObI, 1-p XapBu bpennep u3 Yausepcurera J[)oHa
Xomnkwuuca (CIIA) ycTaHOBHII, 4TO YBeNIW4eHHE 0e3pabO0THIIBI Ha OJMH MPOICHT BJICYET 3a COOOM:

37 887 cmepreii,

20 240 nH(APKTOB,

4227 rocnuranuianyii B IcHXuarpudeckue OOJbHUIIBI,
3340 momemnieHuni B TIOPbMEI,

920 camoyOHIACTB,

640 yOuiicTs,

i I o

495 cmepreit OT IMppO3a MEUECHHU, BHI3BAHHOTO AJIKOTOIHU3MOM.

Ucrounuk: Serving Workers in Transition: A guide to Peer Support, 1995.

1.3.2 OwyweHue nomepu

MoTepa paboTbl — He TONbKO MOTEPA WCTOYHMKA CyLleCcTBOBaHMA. [TOMVMMO 3KOHOMUYECKOWN MoTpebHOCTY,
paboTa ABNAETCA MOTPEOHOCTbIO MCUXONOrMYECKON. [103TOMY YBONIbHEHME CHUXAET JINYHYI0 CaMOOLIEHKY U
camoyBarkeHue. 1o oLeHKam NCUXOSIOroB, NoTepsa paboTbl eCTb TaKOM e CUNbHbIA GaKTop cTpecca, Kak notepsa
ufleHa CeMbU: OHA OMYCTOLLAET YeSIOBEKA, POXKAAET YyBCTBO HEBOCTONHUMOW YTPaTbl. YBONEHHbIE PabOTHUKU
4acTo XanylTcA Ha TO, YTO OHU YTPATWAM CMbICI XM3HKW, NepecTany ObiTb KOMY-TO HY>KHbIMU, CTanu HUYEM
1 1. . MoTepy, KOTOpble HECET YBOJIEHHDBIN YENOBEK, NMepeunciieHbl BO BCTaBKe 1.2. YBONEHHbIM pPaboTHUKaM
Heo6X0AMMO HarnoMMHaTb O TOM, YTO OHU HY>KHbl, HE TOJIbKO MOTOMY UTO OHW YTO-TO CAEnaan WM Yero-To
[OOUNUCH B MPOLUIOM, HO U MOTOMY, YTO OHW MOTYT Yero-To 4o6UTbCA B byayLiem.

9 MaTepuan gaHHOro pasaena B OCHOBHOM B3AT 13 rasbl 2 Kuurv “Workers in Transition—Their World,” in Serving Workers in Transition: A Guide for Peer
Support, published by the AFL-CIO Human Resources Institute, 1995.



BceraBka 1.2

Be3padoTuua — 6o/b111e, 4YeM noTepsi padoThl

Yto TCPSCT YCIOBCK, yBOJ'IeHHI;IfI C pa60TI>II

Jenbru VYBEpEHHOCTH B 3aBTPAIIIHEM JHE
CormanpHble O1ara O1yieHne CUITbl KOJUIEKTUBA
OmynieHue ceds Kak 4eaoBeKa, CamooI1IcHKa

3aHATOTO TOJIC3HBIM TPYIOM .
O1yieHue HeHHOCTH COOCTBEHHO KU3HU

Pornp xopMuibiza
Josepue

Pexxum nHs .
Kontpomns Hag cBoeil KU3HBIO

TpynoBoii KOJIJICKTUB
Py JKvznenHast mepcrekTuBa

T'opmocTk 3a cBOM TPy .
P py. YyBCTBO JINYHOM TTOJIB3bI

CamoyBaxeHHe

Ucrounuxk: Serving Workers in Transition: A guide to Peer Support, 1995.

1.3.3 lNcuxono2u4yeckue nocsiedcmaus

B 3Tom pasgene Mbl pacCKakeM O HEeKOTOPbIX OCHOBHbIX MCMXONIOTMYECKUX Mpobnemax, C KoTopbiMi
CTaNKMBAIOTCA YBONEHHble paboTHUKK. OTKa3 OT peLueHns STUX npobnem mMelaet paboTHMKY BOCMOSb30BaTbCA
TOW NOMOLLbIO, KOTOPYIO OH MOXET 1 AOJIKEH MONyUnTb. [P 3TOM KpaliHe BaXKHO, UTOObI YBONEHHbIV PaboOTHMK
KaK MOXHO CKOpEee VIMeN BO3MOXHOCTb BCTPETUTLCA C COUYBCTBYIOWMMM MIOABMY U KBANNGULIYPOBAHHBIMY
KOHCYNbTaHTamui, KOTOpble MOTyT NMOMOYb eMy NMPEOAONEeTb BO3HMKatoLMe Npobnemsl.

boAsHb HeyAaau. MHorum niogam, noTepABWNM pa60Ty, npnxoanTca KapAnHaibHO MEHATb I'IpI/IBbIl-{HbII7I Xoq
un3HW. Nonck HoBoM pa6OTbI, CM€eHa I'IpOC])eCCVIVI, nepeKBam/lchKauvm — 3TO HOBBbIV LWar, a KaXAbll HOBbI Lar
poXpaeT CTpax N HeyBePEHHOCTb B cebe. PaboTHMKY, KOTOpble HE YYUNTUCb N He pa60Tan|/| MHOTO J1eT, 4acCTo
OnacakTCA, YTO OHN HE CMOTYT YCNELWHO KOHKYp/pOBaTb B HOBOM MUMpe.

3no6a. 3no6a - ofHa 13 camblx PacNpPOCTPaHEHHbIX peakLuii Ha noTepto paboTbl. OHa MOXKeT ObITb HanpaBfieHa
Ha KOMMaHWIO, YBONMBLUYIO YenoBeKa, Ha COTPYAHMKOB, NPOGdCOIO3 WM SKOHOMUYECKME OOCTOATENbCTBa,
npvBeawWwne K COKpalleHuto paboTHMKa. B Takom cutyaumm venoBeky Heobxopaum 6e3onacHbii cnocob
BblpakeHVA cBoVX YyBCTB. [ofaBneHHasa 3nob6a MOXKeT BblPBaTbCA Hapy»Ky B BUE HACUMVA NMPOTUB OKPY»KaloLLUX
UM camopaspylueHuns (@ankoronnsm, HapKkoMaHusa). Boixog 4yBCTB HeOOXOAMM AIA TOFO, YTOObI NPeAnPUHUMATDL
panbHenwyve Aenctema. C camoro Hayana Takon PabOTHMK HyXJaeTca B ycnyrax KBanuduumpoBaHHOrO
KOHCY/NbTaHTa, KOTOPbI MOXET €ro BbICNyLaTb Y MOMOYb HAMETUTb AanbHelLmne Wwarm.

CamoycnokoeHue. Korga HauvHalT LUPKYIMPOBaTb CAYXW O TPAAYLUMX YBONbHEHUAX, MHOMME PabOTHUKU
He BepAT, YTO YBONIbHEHWA AEeNCTBUTENbHO OyAyT MMeTb MeCTo, OCOOEHHO ecn Takume CNyXu paHee He
NoATBEPXKAANNCh U YBONbHEHNA Oblni BPEMEHHBIMU. [103TOMY MHOTME HaflEI0TCA, UTO YBONIbHEHMI He BygeT
WK YTO MX OTMEHAT B NocnefHuii MomeHT. CBOEBpeMeHHOe NpoBefeHne MeponpuaTAi Mo NNaHNPOBaHNIO
6ynyLero TpyaoycTpOMCTBa YBOMbHAEMbIX PaboTHMKOB Hanbonee 3$deKTBHO NoMoraeT npeofoneTb Takme
HacTpoeHus.

CamobuuyeBaHue. Ecnn TpyaoycTpocTBO AaeT YenoBeKy YyBCTBO CaMOCTOATENbHOCTW, MONME3HOCTW, TO
6e3paboTyLa Bbi3bIBaeT CTblA, OOBVHEHNA B CBOW agpec, faxe ecnn notepsa paboTbl Npounsolua He Mo BUHe
yenoseka. CTbi M camobuyeBaHne NPUYBOAAT K TOMY, YTO YeNOBeK YyBCTBYeT cebA HeJOCTOMHbIM NMOMOLYY,
obpallaet cBOW rHeB BHYTPb cebA. [1nA Toro utobbl Takow YeNioBeK fBUranca Bnepes, Heo6xoaMMo BHYLWUTb emy,
4TO OH MoTepAN paboTy He Mo CBOeN BUHE.

OTuyKpeHne. 3aTaxHaa 6e3paboTvla MOXET NIMWNTb YenoBeKa Hafexabl 1 NopoanTb 6e3blCXO[HOCTb.
He3aBMCMMO OT TOro, HacKoNbKo Oe3HafEeXHO KX MOMOXKEHMWe, NoAM YacTo NpeKpaLlaT NoUCKU paboTbl u
CTPEMATCA OTAANIUTLCA OT CeMbM 1 Apy3eit. Yem Gonblue YenoBek U30IMpyeTca OT BHELLHEro M1Upa, Tem TpyaHee
eMy CNpaBnATbCA C HeraTMBHbIMU YyBCTBaMW. be3aenbe y TeneBr3opa, ankorosib UM HAPKOTUKM CTAHOBATCA €ro
exefHeBHbIM BpemAnpenpoBoxaeHnem. OTuykaeHne 6e3paboTHbIX HEOOXOAUMO NpeofoneBaTh, BOBEKan NX
B paboTy ceTell coLManbHON NOAAEPKKN.
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1.3.4 [po6nemobl, 803HUKAIOWUE 8 CeMbe 8 C853U C y80JIbHeHUeM pabomHuKa

[nAa uenoseka, NoTepsBLLErO PaboTy, OAHON U3 CaMbIX BaXKHbIX GOPM COLManbHOM NOJAEPKKM ABNSAETCA CEMbS.
HecmoTpa Ha pocT uncna pa3BofoB, y 60MbLLION YacTN YBONEHHbIX PabOTHUKOB eCTb CBOA ceMbsA. K coxaneHuio,
noteps paboTbl YaCTO O3HAYAET HACTYIJIEHNE TAXKENOro NEPUOAA B KU3HU ceMbl. HensbexxHo MeHAeTca CTuNb
MU3HUN POAHBIX 1 BNIM3KKMX YBOJIEHHOTO YenoBeKa, CeMbA CTOUT Ha Mopore nepeMeH. 3To AOMKHbI MOHMMaTb BCe
TIIOAV 1 OpraHr3aumm, 3aHATble OKasaHnem nomolyy 6e3paboTHbIM. IMEHHO B 3TO BPeMs UJieHbl CEMbY JOMKHbI
CMAOTUTLCA W NOAAEPXKMBATb APYr Apyra. 3akpbiTve NPeanpuATUA U YBONIbHEHMA He AOMXKHbI HAHOCUTb YPOH
CEeMbsIM YBOJIEHHDIX.

Cembun, nepexwuseawuime cepbesHble I'IpO6J'IEMbI B CBA3UN C n0Tepe|?1 pa60TbI OOHNM M3 CBOUX YN1IEHOB, AOJIXKHbI
dKTUBHO MPUBIEKATbCA K Y4aCTUIO B MPOrpamMmmax nognepKkum 6e3pa6OTHbIX. OcobeHHO BaXKHOe 3HaveHne anA
STUX rpynn HaceneHma nveet KBaﬂVId)VILl,VIpOBaHHaﬂ NOMOLLUb CcneunanancToB, OPraHn3yrLWnx MeponpuAaTnAa no
B3aVMHON nognep»kke cpegn 6e3p860THbIX, a TaK)Xe KOHCYJIbTAaHTOB LUEHTPOB nomolin 6e3pa6OTHbIM. Ponb
cneymannucToB Nno B3aMMHOM nogaepxke 6e3pa60THbIX N KOHCYJIbTAQHTOB UEHTPOB MO OKa3aHWio nomoLin
I'IO)J,pO6HO onucaHa B rnase 5.

N3meHeHue ponen B cembe. Bo3poclunii ypoBeHb CTPecca Yy KaXKAoro UieHa CeMbM TpebyeT nepecTporiku
BHYTPMUCEMENHBIX POEBbIX OTHOLWEHMI. OLyLias Kpu3mnc Ha cebe, UneHbl CeMbM [OSTKHbI UMETb BO3MOXXHOCTb
OCMbICINTL 1 06CcyAnTb Nponcxogsilee. OHWM JOMKHbI CYMeTb Bblpa3nTb CBOW OMAceHUA W NPU 3TOM HalTu
NMoHMMaHve 1 noppaepxKy. OTKpbIToe O6CYXAeHMe W3MEHEeHWI poneli YNeHOB CeMbW ABMAETCA Llarom B
NpPaBUIbHOM HanpaBfieHNN.

Mpy yBONbHEHUN OCHOBHOIO KOPMUIIbLIA €r0 (€€) posib MOXET B3ATb Ha cebsa cynpyra (cynpyr), cokpalyasa npu
3TOM CBOI POJib MO yXoZy 3a AOMOM 1 JeTbMW, KOTOPble TakXe MOryT B3ATb Ha cebA YacTb 3TX 06A3aHHOCTEN.
My>UnHbI, KOTOPbIE MPUBBIKAN CYMNTATb, YTO PaboTa NO AOMY fileNnaeTcA cama coboi, B MOJOOHbIX 06CTOATENbCTBAX
006bIYHO OCO3HAIOT BCIO TAXKECTb YX0Aa 3a AeTbMU, 3aKyMNKM NPOAYKTOB, MPUrOTOBEHNA NULLK, CTUPKN 1 YOOPKIK
no pgomy. OcobeHHO TPYAHO MPUXOAMTCA CYMpyram, eCim oHM o6a BbliHY»KAeHbl cufeTb Joma. OfHa XeHLWmMHa
»anoBanacb Ha TO, YTO ee My BCe BpeMsa “CTOUT Hag AYLION”, Korga oHa rotosuT efly. CoBMeCTHOE BbIMNONHeHne
06A3aHHOCTE MO AOMY, B3aMMHasi MOAAEP)KKA MOMOTraloT KaXKAOMYy UfleHy CeMblM NPeonosieTb BO3HUKLIME
TPYAHOCTN.

YMeHue NoHATb 6anKHero. Yacto uneHbl cembi 3HalOT, Yero OHW XOTAT OT APYrnX, HO He 3HaloT, YTO gpyrme
oXnpaioT oT HuX. [log BNnsaHem cTpecca 1 CTpaxoB YenoBeky TpyaHO 0OBbEKTVBHO B3MAHYTb Ha CUTyauuto.

UneHam ceMbM yBONEHHOTO PabOTHMKa ObIBAET TPYAHO B3MIAHYTb HA MUP ero rnasamu. Pasymom oHv NOHMMaLOT,
4TO OH 03N106J1eH (3a4aCTyI0 Ha HIX CaMKIX), UTO Y HETO [leHEXHble 3aTPYAHEHNA, OfHAKO OHY He OLLYyLIAIoT BCEro
MCUXONOrMYeckoro yuepba, KOTopblii MoHec ux 6nmskuii yenosek. C Apyro CTOPOHbI, camy 6e3paboTHble
6bIBalOT HACTOSIbKO MOI/IOLEHbl CBOMMM NPObNemMamMu, YTO He 3aMeyvaloT TOro, YTO JIAM BOKPYT HUX TakxXKe
nepexmBatoT Kpnanc. OHU He YyBCTBYIOT, UTO UX BNU3KKME NI0AMN TakKe 06eCnoKoeHbl NPONCXOAALLMM.

Be3spaboTuua rnasamu peteii. [JeTn, 0CO6EHHO ManeHbKre, MOryT He MOHUMaTb BCEX MOCIeACTBMIA noTepu
poauTtenem paboTbl, HO OHU BbICTPO PearnupyT Ha 3MeHeHKe cuTyaunmn. CemeiiHble TPEHUA MOTYT BbI3BaTb Y
HKX CTpax, HEMOHUMaHMe, MPOTECT 1 HernocsyLlwaHwve. MNpy 3ToM cnepyeT 06bACHUTL JETAM Te 06CTOATENbCTBA,
KOTOPble OHU CMOTYT MOHATb. /IHOrAa 6biIBaeT HEOOXOAMMO BHYLUNTL POAUTENISIM, UTO UX AETM TaKXKe NepeXXmBaloT
TPYAHbLIN Nepurog,.

Peakyuu nogpocTKoB. [oApOoCTKM 0COOEHHO OCTPO MEPEXKMBAIOT MOTEPIO PAGOTHI CTAPLUMM UNeHOM ceMbi. OHU
6ornee BCEro Hy»KAalTCs B CTaOUIbHOW NOBCEAHEBHOW »KM3HW. [OTOBACH BCTYNUTb B CAMOCTOATESNIbHYIO XUN3Hb,
NOAPOCTOK MEPEXMBAET eCTeCTBEHHblE onaceHus. Ewle 6onblunii CTpax U HEMOHMMAHME BO3HUKAIOT Y Hero,
Korga ero otel unu matb (Unv oba) TepsieT paboTy. B Takoi chTyaLm NOLPOCTOK MOXET UCMbITaTb OTUAsHNE,
NoTEPI0 OPUEHTALMM, 03/106/IEHHOCTb. Y HETO MOXKET CJIOXKUTHCA BreyaTNIeHne, YTO CTPEMUTBCS K JOCTXKEHUAM
Hes3aueMm, pa3 Harpafoi 3a rogbl ynopHOro Tpyaa MOXeT CTaTb noTepsA paboTbl. YacTo BO3HMKAET UyBCTBO
He3alULLEHHOCTY Nepea X13Hb, 0COBEHHO eCn CeMbs HE MOXKET 06eCneUnTb NOAPOCTKA BCEM TEM, UTO ObIIO
Nerko AOCTYMHO paHbLue.

MoppocTKn NPUBBLIKAN AyMaTb TOMIbKO O cebe, OHM ObIBAOT Kanpu3Hbl U HEYYTKM K HyAam Apyrux. OHm moryT
CTaBUTb MOA COMHEHVe aBTopuUTeT poauTenen (“Yero a byay Tebsa cnywatb? Y Teba Tenepb Aaxe paboTbl HeT”).
Korpa cemeliHble TPEHUA CNLWKOM CUMbHbI, MOAPOCTKMN BbIpaxatoT CBOW CTPaX 1 BHYTPEHHIO HeYyBEPEHHOCTb



BbI3blBalOLW MM noBegeHneM. Takue CATyaunnn O4YeHb onacHbl ANA KakAoro 4YieHa cemMbu, poanTenn OONXKHbI
ObITb K H/M rOTOBbI U CBOANTb K MUHMYMY OMNAaCHOCTb X NOABNEHUA. B KPpU3nCHblE Nepurobl BCE YneHbl CeMbUA
OOJTXHbI y4NTbCA CiywaTb U NOHMAaTb Apyr gpyra.

TepneHue. He3aBmcnMmo OT Bo3pacTa pebeHka poauTensam TPYAHO CKalaTb “HeT’, Korga pebeHOK MpocuT mx
KYMNUTb Bellb, KOTOPYIO OHU 13-3a NOTEPU PabOTbl HE MOTYT MNO3BONNTL. BMECTO TOro uTo6bl CKasaTb: “MHe oUYeHb
»asb, HO Ha 3TO HeT AeHer’, OHM NpeanouYnTaloT obpalLaTh 310CTb Ha AeTel, Aabbl CKPbITb CBOIO foCady.

Korga poautenu paboTatoT, eXXeHEBHbIN PUTM XKMU3HU MO3BOJIAET CAEPXKIMBATb BHYTPUCEMENHbIE MPOTUBOPEYUNS.
Mpy HapyLweHNy 3TOro PUTMa OHM BbIXOAAT Ha MOBEPXHOCTb, a TakXKe NOPOXKAAT HOBble NpoTMBOpeuns. Ecnm
CemMbs He MeET OrbITa MOSIOXKMTENbHOrO pa3speLleHrs TPEHWUI, MPOTUBOPEUNIA U HEMOHMaHNSA, NoTepsa PaboTbl
OCTaBJIAET eLlie MeHbLUE LIAHCOB Ha Takoe pa3pelleHrie, 0COBeHHO B HEKPEMKMX ceMbax. B aTnx cnyyasax cembe
TpebyeTcA NOMOLLb TOro, KTO HayUmUT UX TEPMEHMIO 1 B3aUMOMOHUMaHMIO.

OpuHokue poguTtenu. Camble 60MbLIVE TPYAHOCTW NMPUXOAATCA Ha JOJII0 OAVHOKMX poauTeneil, 60MbLUNHCTBO
N3 KOTOPbIX COCTABMAIOT MeHLWMHbI. [oTepsA eAUHCTBEHHOrO WUCTOUYHMKA AOXOAa, AaXKe Ha Bpems, CrocobHa
NprBeCTV KX B OT4YasiHMe. TakKe OHU MOTYyT MOTepATb YYBCTBO HE3aBUCMMOCTM MPW OTCYTCTBMM MapTHEP],
KOTOPpbI BygeT obecneyrBaTb CEMeNHbIN AOXOA, MOMOraTh B paboTe No oMy MM CMOTPETb 3a AeTbMK, NOoKa
OHV 1LLYT paboTy. be3paboTHbIM OLMHOKMM POAUTENSAM YaCTO TPeOYETCA MOMOLLb U3BHE.

1.3.5 Cmaduu 6e3pabomuybl

Cynbba Kaxporo yBofeHHOro paboTHUKa MHAVBUAYaNbHA, U Npy paboTe C HAMK crepyeT n3beraTb 3apaHee
roToBbIX pelieHuin. Tem He MeHee B TOM, Kak JIl0AU pearvipyloT Ha YBOJSibHEHMe, CyLecTByeT pag o6wmx
TeHAEHUWN. 3HaHVe 3TUX TEHAEHLU MOXET MOMOUb CMeLranmncTy, 3aHMatoLeMycs NomoLLbio 6e3paboTHbIM,
npeaBuaeTb NPo6iemMbl, BO3HUKAKOLWME Ha Pa3fiMUHbIX STanax 6e3paboTuLbl, U B COOTBETCTBUN C 3TVIM NPOBOANUTD
cobecejoBaHVIsA M UHTEPNPETMPOBATL NMOMYyYeHHbIE OT 6e3PabOoTHbBIX OTBETDI.

Kaxablii yBOSIEHHDBIN PaBOTHMK NPOXOANT Yepes WeCTb CTaAui, HEKOTOPbIE U3 HUX MOTYT HAK/MaabIBaTbCs Apyr
Ha Apyra. B cnyyae HemefneHHOro TPyAOYCTPOMCTBA 3TW CTagun OTCYTCTBYIOT.

1) Oo yBonbHeHuA. lNepuog, npepwecTByOWNA YBOIbHEHMIO, — KpaliHe TaAxenoe BpemA. PaboTHUK Bce
elle HAfeeTCs, YTO COKPALLEHUSI MOXHO M36eXaTb, M NMOSTOMY He 3alyMbIBAaeTCsl O TOM, YTO MPOM3OMAET.
MocnepctBma 6e3paboTuLibl MOFyT HayaTb NPOABAATLCA Y PabOTHMKA 3340Nr0 A0 AaTbl YBONbHeHNUA. OHY
CBA3aHbl C HeoMNpeaeNneHHOCTbI0. YyBCTBO HEOMNpPeaeNeHHOCTU MOPOXKAAET NOCTOAHHOE HaMNpPsXeHNe, Kak y
camux paboTHMKOB, TaK 1y UNEHOB UX cemeit. HanpskeHne NpoABAAeTCA B yTOMAAEMOCTH, FONOBHbIX 60nAX,
CnabocCTu, anaTum 1 pasgpaxUTenbHOCT. [laxe ecsiv BONPOC notepu paboTbl He 06CY»KAAETCA OTKPLITO Ha
NPOn3BOACTBE, B KOMIEKTMBE BO3pacTaeT YpoBeHb cTpecca (MoBbiwaeTcAa 3aboneBaeMoCTb, TPaBMaTU3M,
anKkoronn3m v HApPKoOMaHus).

OpHOM 13 MPUYUH, BbI3bIBAOLWMX CTPecC, ABnAeTcA OeCrnoKOMCTBO, YyBCTBO OECMOMOLLHOCTU nepef
Heun3bexHbIM. MNepuog KpaHero 6ecroKoNCTBa B OXKMAAHNM YBOSIbHEHWIA MOXET AINTbCS HeonpeneneHHo
[ONro, MHOTAA PacTArMBaACh Ha rofabl. Yacto 6ecnokoncTBo nognuTbiBaeTca cnyxamu. C apyrom CTOPOHbI,
6eCrnoKONCTBO MOPOXKAAET aHTaroHM3Mm, “60opbby 3a BbIKMBAHME", YTO OCnabnseT cucTemMy B3aMMHOWN
NOAAEPXKKM, CJIOKMBLLYIOCA B KOSIIeKTMBE. Ha NOBEPXHOCTb BbIXOAWUT BpaXkaa Mexay TeMu, KOro yBonAT, 1
Temu, KTO ocTaHeTcs paboTaTb. MoryT Bo3HMKaTb KOHGAMKTbI MEXAY MOSOAbIMY PabOTHUKaMK U CTapbIMU
paboTHMKaMK, KOTOpble MOTYT paHblLLe YATA Ha NMeHCHI0.

HecmoTpsa Ha TO uTO elle A0 yBONbHEHMA PAGOTHUK MOXET 3HAuUUTENbHO OGNErunTb U YCKOPUTb CBOW
nepexop Ha HOBYIO PaboTy, MHOTMe 3TOro He AenatoT. ToMy eCTb HEeCKOJIbKO NpuYnH. OfHN CTapaloTca Kak
MOXHO AOJblUe 3aflePKaTbCA Ha NPeanPUATAM AN HapaboTKM CTaxa 1 neHcuu. [lpyrue cumTatoT, Uto ecnu
npeanpuATre, Ha KOTOPOM OHM PaboTaloT, 3aKpoeTcs, 3To OyAeT 03HauaTb UX NMUYHOE NnopaxeHue. KTo-To no-
npexHeMy MpUAEPKMBAETCA pelleHnsa NpopaboTaTb Ha NPEANPUATAN BCIO XM3Hb U YTV C HEFO NPAMO Ha
neHcuio.

2) MomeHT yBonbHeHuA. Koraa, HakoHel, NPorcXoauT YBOMIbHEHWE UK 3aKpbITUe NPeanpuATAsA, NPUXOaUT
BpeMeHHOe obneryeHune. 3akaHuMBaETCA TPEBOXKHOE OXMAaHMe, HeKOTopoe BPeMs YBOJNIEHHbI PabOTHUK
LOBO/bCTBYETCA MOJNYUYEHHbIM BbIXOAHBIM MOCOOMEM. YBONbHEHME BOCMPUMHUMAETCA KaK >KenaHHas
nepepbillka B pabote. PaBOTHUK NpoAoKaeT HaAeATbCA Ha Nyyllee, YTO BCe YNafUTCA, UTO €ro He OCTaBAT,
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3)

4)

NPUMyYT 06PaTHO UMK YTO NPeANPUATNE BHOBb OTKPOETCA. B 3aBMCMMOCTY OT yCI0BUIA YBONIbHEHUA 1 pa3mepa
BbIXOAHOIO MOCo6UsA A MHOMVMX MOMEHT YBOJSIbHEHUSI MOXET ObITb MEPUOAOM HAAEX[ 1 BO3MOXHOCTbIO
N3MEHUTb CBOIO CyAbOY.

Cneymannctam, HanaXrBatLMM B3aVIMOMOMOLLb MeXAy YBOMEHHbIMM PaboTHMKAMU U KOHCYNbTaHTaMu
LeHTpa Mo OKa3aHuio nomolm 6e3paboTHbIM, MOXKET OblTb TPYAHO BOBNEYb TONIbKO YTO YBOJIEHHbIX
paboTHMKOB B MaHNPOBAHKWE 1 yyacThe B MporpaMmax noanepxku 6e3paboTHbix. OHY elle He 06eCnoKoeHbl
cBOei cynbboli, He MOYyBCTBOBaNM Ha cebe MOCNeAcTBUiA YBONbHEHMSA. TakMe HAaCTPOEHUA eCTeCTBEHHDI,
HO He JOJIKHbI MPOAO0MKATbCA AONTO. VIMEHHO B 3TOT MOMEHT CJieflyeT YCTaHOBUTb KOHTAKT C YBONIEHHbIMU
paboTHMKaMK 1 nocTapaTbcA yoeanTb UX BOCMOb30BaTbCA YCIyraMm LieHTPa MOMOLLW.

[pyras KaTeropus yBONEHHbIX — Te, KTO Cpa3y BMagaeT B oT4yasHMe. Y Takux nofen “nousa yxoauT U3-nog
Hor". Mpexae Bcero 370 Te, AN KOro posib PabOTHUKA, KOPMUIbLA CEMbU ABAAETCA MEePBOCTEMNEHHOW.
MoTepa paboTbl AnA HUX — MOTeps coumanbHON ponu. [ina HUX HacTynaeT Nepuof COMHEHUA B CBOUX
Cunax, CamooBOBVHEHNIA, U B 3TOT MOMEHT M 0COOEHHO TpebyeTcs ConpoBOXAeHUE 1 noafepKka. O6bIYHO
y Takux pabOTHUKOB C/ly4atoTCsl B 3TOT MOMEHT OOOCTPEHUSA B CEMENHbIX OTHOLLEHWAX BCIECTBME NOTEPU
YBEPEHHOCTY B 3aBTPALLHEM AHE, AOXOAA U COLManbHbIX 6M1ar, CBA3aHHbIX C TPYAOYCTPONCTBOM. OKpyKeHue
BbIHY>KAAEeT UX UCKaTb paboTy. MpucyTcTBre 6e3paboTHOrO B JOME B Yacbl, KOTAa OH 06bIYHO X0 Ha paboTy,
HapyLWaeT NPYBbIYHOE TeHEHNE AOMALLHEN XIN3HY, BeeT K KOHGIMKTaM. B 3TOT neprof 4acTo pacnagatorcs
6pakKu, Bo3pacTaeT noTpebneHne ankorons U HaApKOTUKOB.

MepekBanudukauna. MepexofHor cTaguen uUmMkna 6e3paboTuupbl ABNAETCA nepuopd nepeobyyeHun
YBOJIEHHOrO pabOTHUKA, €cnnM  TakoBoe [ocTynHo. Korga paboTHMK nonydyaeT  BO3MOXHOCTb
nepexkBanMdrUMpoBaTbCsa, 3agaya Movcka paboTbl BPeMEeHHO OTCTynaeT Ha BTOPOWM MnaH, OAHaKo
nepcrneKkTMBbl TPYAOYCTPONCTBA OCTAlOTCA HeACHbl. [lepeobyyeHne paeT pabOTHMKY LWAHC HaWTW
BMOCNEACTBMU NyuLyo paboTy, OfHAKO OHO TaK»Ke MOXKET Bbl3BaTb 3HAUMUTENbHOE HamnpAXeHne CWil, Kak Yy
caMoro paboTHMKa, TaK 1 Y UneHoB ero cembi. MHorve paboTHNKK He 6b11v B ponun obyuyaembix 6onee fecatu
neT N UCMbITbIBAKOT 3HAYUTESbHbIN ANCKOMOPT NPY MbICAM O TOM, YTO M MPUAETCA CHOBa CEeCTb 3a MapTy.
OcobeHHO cTpafaeT camoniobue Tex, KTo MMeeT HeNPUATHblE BOCMOMMHAHMA O LKONe.

O6bluHO paboTHMKaM TpebyeTcA 3HauuTeNbHas MNOALEPXKKA NPV MPOXOXAEHWM obyueHus. MHorum
NPUXOAMUTCA FOTOBUTLCA K 3aHATUAM MO 2-4 yaca B AeHb, YTobbl He OTCTaTb OT APYrUX; Y HUX CTAaHOBUTCA
3HaUUTENbHO MeHbLLEe cBoboaHOro BpemeHu. Cembs He BCerfa ofo6puTeNibHO OTHOCUTCS K NepeobyyeHnto
paboTHKKa, He MoMoraeT emy MpeofosieTb CTpax U He ybexpaeT ero B Heo6xoaumocTu obyuyeHus. Vim
Ka)eTcs, UTo YUUTbCA He3aueM, Hafo cpasy 1cKaTb paboTy.

MNepeobyyeHne yacTo BbIABNAET NPobneMy HM3KMX 6a30BbIX HaBbIKOB. HaBbIKM UTeHWA, NUCbMa U cyeTa,
KOTOopble OblM AOCTaTOYHbl B MOBCELHEBHOW M3HW W ANA LUeneil CTapoil paboTbl, MOryT OKasaTbCs
HeJOCTaTOUYHbIMM ANA NPOXOXKAEHUA nepekBanudukaumu. B aTom cnyyae TpebyeTca [OMONHUTENbHAA
nomoLb. HekoTopble pabOTHUKM HE YMEIOT YATaTb UM NUCATb Ha roCyAapCTBEHHOM f3blKe CTpaHbl. Jns Hux
nepeobyyeHne — ropasgo 6onee TpyaHaa 3afava, Yem AJiA OCTaNIbHbIX, MOTOMY OHV MOTYT 3asBUTb O CBOEM
HeXenaHuM yyacTBOBaTb B Mporpamme nepeobyyeHus. [na pelieHus 31oin npobnembl LEHTPaM NMOMOLLM
6e3paboTHbIM PEKOMEHAYETCA OpraHW30BbIBaTb MOATrOTOBUTENbHbIE KMACChl ANIA PAaOOTHUKOB C HU3KUM
YPOBHeM pa3BuTMsA 6a30BbIX HaBbIKOB Ha GpopmanbHol nnm HepopmanbHON ocHoBe. [pyrum pelueHvem
MOXeT ObITb cOrnacoBaHme yuyebHbIX NPorpamm, NpefoCcTaBaAemMblX LEHTPOM WN APYrMMK OpraHn3aLmnamu,
C Liesblo BKJIIOYEHNA B HUX 3/IEMEHTOB Pa3BUTVA 6a30BbIX HABbIKOB.

AKTVBHbI MONCK paboTbl. DTa CTaAVsi MOXKET HaUaTbCs [JO MOMEHTA YBOJIbHEHVIS U MPOAOKATbCA [0 MOMEHTA
cnefytoLiero TpyAoyCTPOMCTBa PaboTHMKA. B 3TOT nepuog SOMVHMPYIOWMMI YyBCTBAMU PaboTHMKa MOTYT
6bITb HeY[OBIETBOPEHHOCTb, 371063 U Aaxe HerofoBaHue. B ycnoBusAx XecTkoro pbiHKa Tpyaa paboTHUK
yacTo CTasKMBAETCA C OTKasamu paboToparteneil. B ycnoBusax pblHKa TpyAa OTKasbl Hen36exHbl, HO YacTo
BOCMPUHMMAIOTCA Kak JIMYHOE NMOopaXKeHUe 1 MOHUXAIOT YyPOBEHb CaMOOLIEHKM 6e3paboTHOrO.

B 3TOT nepuop paboOTHMK OOLIYHO WCMBLITHIBAET YCUSIEHHOE AaBJIeHMEe CO CTOPOHbI ceMbu. Camol
pacnpoCcTpaHeHHON MpeTeH3Mel CO CTOPOHbI AOMALLUHUX ABNAETCA yTBepxAeHue, uto 6e3paboTHbIN
He[JOCTaTOUYHO aKTVMBHO CTapaeTcA HalTK paboTy. Takoe aaBneHne BefeT K notepe 6e3paboTHbIM yBaXKeHUA
K cebe, poBepuA K APYrum 1 Hagexzabl NonyynTb nomoLb. B pesynbrate, MHOrve yBONeHHble PaboTHMKM
OCTaBJIAIOT HafleX Ay HalTV PaboTy, HO MPU STOM He MOTYT 1 OCTaBaTbCA JOMa C MOCTOAHHO KPUTUKYHOLLMMU
nx pofcTBeHHKamu. OHY ByKBanbHO YyBCTBYIOT cebA “BblITeCHEHHbIMK” 13 00LLecTBa.

5) OKoHuaHMe nocobus. Ha 3Toi CTaguu yCWnMBalOTCA BCe HEraTUBHblE UyBCTBA, NMEpPeXrBaemble paHee.

Koma cpeacTea, BblMJlavyeHHbIE pa6OTHI/IKy npn yBOJIbHEHUN (B B/ae BbIXOOAHOIo noco6usa unn nocobus



no 693pa6OTI/IL|,E), 3aKaH4YMBalOTCA, NPOXOAUT N CaMOYCNOKOEHHOCTb. 593pa6OTHbIIZ 1N 4YneHbl ero cemMmbu
MCMbITbIBAlOT Ha cebe 3HauuTenbHoe ycyry6neH|/|e Kpu3nca. 3a npouweguee BpeMA 4eHbl CeMbU nm6o
afanTnpoBasNCb K HOBbIM POJIAM, nm6o Pa3owncCb B pa3Hble CTOPOHDI.

JTa CTaAuA XapakTepu3yeTcsa BO3POCLUIMM YyBCTBOM CTblAa, UTO BEAET K elle 6onbluein nsonauyuu. Jiiogn
C MHOTOJNIETHMM CTaXkeM PaboTbl UCMbITLIBAIOT YHUMXKEHME OT MONIOXKEHNSA, B KOTOPOM OHMW OKa3anucb. Mm
KaXkeTCcA, UTo Npr3HaHKe B TOM, UTO UM TpebyeTcA MOMOLLb, YHUUTOXMT B HUX NOCNeAHME OCTaTKN rOpaoCTy.
HekoTopble 6e3paboTHble MOryT B 3TOT Mepriof YCTPOUTbCA PaboTaTb Ha HeMosHbI pabounii AeHb vUnv
BbINOJIHATb C/lyYaliHble paboTbl. Ho Ans gpyrux oTcyTCTBUE NOCOOUA MOXKET 03HauaThb elle 6onee rnybokyio
Lenpeccuto 1 aaxke 605e3Hb, ABNAIOLLYIOCA NCTOYHMKOM BECNOKOMCTBa CeMbl 1 poaHbIX. Ha 3Ton ctaguu
HeKkoTopble 6e3paboTHble CMUPSAIOTCA C MbICAIbIO O TOM, UTO MM He CYXAEeHO HalTu HOBYlo paboTy. Takme
6e3paboTHbIe CUMTAIOTCA NMLAMK, MEPECTaBLUNMMN UCKaTb PaboTy.

KpaliHe BaKHOW 3afjaueil TOro, KTO OKa3blBAaeT MOALEPXKY 6e3paboTHbIM, Ha AaHHOM 3Tane fABAseTcA
MOMOLLb B MPEOAONEHNIN MAapPanun3yoLLEro BOMIO YyBCTBA IMYHOM BMUHbI YENIOBEKA 3@ TO, YUTO OH HE MOXET
HalTL XopoLuyto paboTy. BaxHo TakKe NPeanpUHATL Mepbl K NPeOA0NEHNIO 13onaLum 6e3paboTHOro.

6) ApganTaums K HoBoli pa6ote. [PUHATO AyMaTb, YTO C OBpeTeHMeM HOBOW PaboTbl UMK 6e3paboTuubl
3aKkaHuvBaeTcA. OfHaKo y paboTHMKa OCTaeTcsa pag TpyaHocTe. EMy mpuxoanTcs HauvHaTb BCe 3aHOBO.
MoBTOpHOE TPYAOYCTPOMCTBO HE MOXET MOSIHOCTbIO BOCCTAHOBUTb YTpPaueHHoe B pesynbTaTe noTtepu
npegblaylen paboTbl YyBCTBO YBEPEHHOCTU B cebe. K ToMy »Ke oueHb YacTo HoBas paboTa sABnAeTca ans
yenoBeKa “NMoHWKeHeM”: YMeHbLIAeTCA 3apaboToK, KOMMUYECTBO COLMANbHBIX JIbFOT, CTaX, MPECTUKHOCTb
paboTbl. PAGOTHUKY NPUXOAMTCA OCBaMBaTbCsA Ha HOBOM MeCTe, FAe OH ABNAETCA HOBUYKOM, @ HE CBOUM
UenloBeKOM, Kak paHblue. loTepsa cTaka MOXET O3HauyaTb, UTO PabOTHUK He CMOXeT BblbupaTb CBOe
pacnucaHue, ero 6yayT HasHauyaTb paboTaTb B BbIXOAHbIE AHW. K €r0 MHEHMIO He 6yAyT Tak NPUCIYLLUUBATBCA,
KaK paHblue, ero 6yayT MeHblue yBaxaTb. PabOTHMK MOXET NMpoAoKaTb YyBCTBOBaTb cebsi HeyBepeHHO,
BCJIEACTBUE TOTO, UTO €ro MasieHbKMWI OMbIT B HOBOM chepe 1 6onee H13KUE LIAHCI yaep»KaTb HOBYIO paboTy
He rapaHTUPYIOT TOTO, UTO BCE He NMOBTOPUTCA CHOBA. [laxke ecnin ¢ paboyeli npodeccumn paboTHUK nepexoant
Ha MoNoXKeHre CRy»aLlero, eMy NpPYXoAUTCA afanTUPOBATbCA K HOBOW POJIY, UTO MOXKET ObITb HENErKo.

TpyRoycTpoiicTBO 6€3paboTHOrO HY B KOEM CJTyYae He 03HAYaEeT, YTo MPOrpamMbl oMol 6€3PaboTHBIM LOSIKHbI
npeKkpawarb ero MoagepXmeatb Y KOHCYbTMPOBaTb. DGPEKTVBHON GOPMOV MOMOLY TaKiM PabOTHVIKaM
AIBNAETCA NPOBeEeHNE BEYEPHUX BCTPeY B Kiybe 6e3paboTHbIX, rae paboTHUKM MOTyT NMOO6LWATbCA C ApYrMK
PaboTHMKaMM, OKa3aBLUVMUCS B CXOLHOW CUTYaALMN.

1.4 NocnepcTBUA BbiTeCHEHUA paboyen cunbl 4NIA MeCTHbIX cooblecTs

3aKpbITUA NPeanpuUATUA U MacCOBble YBOJIbHEHWA He TONbKO CTaBAT MOA yAap OTAebHbIX PabOTHMKOB, HO U
OKa3blBaloT narybHoe BANAHME Ha SKOHOMUYECKOe COCTOSAHNE OTAESbHbIX COOOLLECTB U LiefbIX PErMOHOB. ITO
0COGEHHO CrpaBef/IMBO B Cllyyae 3aKpbITUA KPYMHbIX NPeanpuATAil 1 BbICBOOOXKAEHMUSA TbICAY NOLEN, a TakKe
€C/IN YBONbHEHNA MPOUCXOAAT B HACeNIEHHbIX MyHKTax C HeOOMbLIMM UYMCIIOM XUTenel, rae npeanpuatue
ABNIAETCA OCHOBHbIM paboTodaTenem.

B ctpaHax LleHTpanbHom n BocTouHow EBponbl MHOrMe rocypapcteeHHble npeanpuatua (M) ctpounnuch B
CenbCKOM MeCTHOCTH, B HEOONbLUNX HAaCENEHHbIX MYHKTaX, 1 YNPaBAAanCh 13 LeHTpa. B HEKOTOPbIX MECTHOCTAX
TaKve NPeAnpUATUA 1 CyLLeCTBYIOWME NPU HMX 3aBOACKME CIYXKObl OblIN KPYMHENLWNM, eC/IN He e AUHCTBEHHbIM
LEeHTPOM 3SKOHOMUWYECKOW aKTMBHOCTW. B pAge cnyyaeB HaceneHHble MYHKTbl CrieunasbHO CTPOWIUCH
ONA  paboTHMKOB npeanpuAaTAA. Brnocneactsuy, Korga MOCTKOMMYHWUCTMYECKUE MpaBUTENbCTBA Hauyanu
pecTpyKTypuv3auuio, NpuBatmn3aumio unu 3akpbinm [T], Takne HaceneHHble MYHKTbl U UX KUTENU Nepekunu
SKOHOMMNYECKNI Kpax.

Ecnu npeanpuatue nmeeT TecHble SKOHOMUYECKUE CBA3W C APYTMMY MPeAnpUATMAMA AaHHOTO PervioHa unm
CO CreuranbHO CO3[aHHbLIMV BCMOMOTaTe/lbHbIMU MOAPA3AEeNeHMAMIN, TO €ro 3akpbiTe WM COKpalleHue
LUTAaTOB UMeeT “3pPEKT pacxoAalmxcsa Kpyros”, BNVAA Ha Apyrue Npeanpuatia 1 NoCTaBLMKOB YCNYT PermoHa.
YMeHblUEeHVEe KONMYeCTBa 3aKa3oB Ha NpeanpuAaTuaX, HEMNOCPEACTBEHHO WM Yepes NoCPeaHNKOB 3aBUCALLNX
OT TOJ/IOBHOMO NPeAnpUATUsA, CHUXKAET UX BO3MOXKHOCTU [A TPYAOYCTPOWCTBA PAabOTHUKOB 1 yXyAwwaet
5KOHOMMYECKYIO CUTYaLIMIO 1 3aHATOCTb B COOOLLECTBE UM PErMOHE.

B 5KOHOMMYECKOM NJiaHe pecTpyKTypr3auma NpeanpuaTuii BNeyeT 3a Coboi CHUKEHVE HaIoroBbIX NMoCTyne-
HUA B OlOgXKeT, yXydleHne coumanbHoro obecrneyeHunsi, 06pa3oBaHWA W APYTUX XKU3HEHHO BaXKHbIX
06 EeCTBEHHBIX YCIYT. YMEHbLUEHME rocyAapCTBEHHOIO OlofKeTa NPONCXOAMT KaK pa3 Toraa, Koraa Bce 6osbluee

MaccoBble yBOMbHEHNA 1 BbITECHEHME paboyelt cunbl: 00Wmii 0630p Npodbnem
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yucno 6e3pa60TH bIX M X CEMEN HYXOaloTCA B NoOMoLWmn nycnyrax, a O6LLIECTBy CPOYHO HYXHbl AeHEXHbIE CpencTBa
ON1A OpraHu3aunn Takux ycnyr, BO3pOXAeHuA COO6LL|,ECTBa n npueneyeHnAa MNHBECTOPOB N 3KOHOMUYECKU
AKTUBHbIX Cy6'beKTOB AnAa co3faHnA HOBbIX pa6oq nxX MecT.

B yCNOBUAX CHUMXEHNSA SKOHOMMUECKON aKTUBHOCTY, YXYALUEHNS MECTHOW UHPPACTPYKTYPbI YCIYT, Ha MECTHbI
PbIHOK HauMHalT MPOHMKaTb MPOM3BOAMTENN U3 Gonee 6GNarornofyyHbiX PervoHoB W CTpaH. B pesynbrate
3HAUMTENIbHO CHIKAETCA KOHKYPEHTHbI MOTEHUMAN OCTaloWMXCA Ha MiaBy MECTHbIX MNPeanpuaTui,
YMeHbLUAeTCcs UX CMOCOBHOCTb Co3aBaTb pabourie MecTa U TPY[OyCTpariBaTb PAGOTHUKOB, YBONIEHHBIX B XO4e
5KOHOMUYECKON pecTpyKTypu3auuu. Takum 06pa3oM, COKpaLLEHME LUTAaTOB Ha OGHOM NPeAnpUATUM MECTHOTO
cooblecTBa ycyrybnseT npobnemy 3aHATOCTN HA APYTUX NPeSNpUATUAX.

A3MaTCKMN GUMHaAHCOBDIN Kpu3nc 1997 ropa 3acTaBui MHOTME FOPOACKME MPeAnpuATAA PecTpyKTyprpoBaTh
CBOIO [ieATeNbHOCTb M COKpaLaTb LWTaTbl. 3TO MMENO HeraTvBHble NOCNeCTBUA AM1A XKUTeNel Kak ropoacKuX,
TaK 1 CeNbCKOX03ANCTBEHHbIX PalloHOB CTpaHbl. B Tannange, Hanpumep, 6onblioe YNCI0 ropoacKux pabourx
BO3BPATUINCH JOMOI B AePEBHU B MOMCKax paboTbl 1 NponmTaHmA. OTTOK HaceneHrs B CeNIbCKOXO3ANCTBEHHbIe
paroHbl ycyryoun nx sKoHommuyeckue npobnembl. B Tamnanfge n ViHAoHe3Mmn ocHoBHol npobnemoin cTtano
npoBefeHVe SKOHOMUYECKNX MEPOMPUATII MO CO3AaHMI0 Paboumx MecT AJ1A YBOSIEHHbIX PabOTHNKOB B ropoaax
1 0COBEHHO B ManeHbKMX HaceneHHbIX NMyHKTax CeibCkoro Tvna. [ina coxpaHeHWA OCTaBLUMXCA paboumx mecT
M CO3[aHnA BO3MOXHOCTEW ANA TPYAOYCTPOWCTBA YBOJIEHHbIX PabOTHUKOB HEOOXOAMMO Oblfo yBENUUnUTb
KOHKYPEHTOCMOCOOHOCTb 1 Honee 6GnarononyyHbix NPeAnprUATA BO BCeX paioHaX CTPaHbI.

1.5 Yto moryT cgenatb MecTHble coobLecTBa ANA NpeAOTBPALLEHUA NN CMAMYeHNA
nocnepcTBnin yBosibHeHNN

Yulep6, KOTOpbIN PecTpyKTypu3aLmns SKOHOMUKA 11 MacCOBbIe YBOSIbHEHUA HAHOCAT PAaBOTHUKAM 1 MECTHbIM
coobuiectBam, KpaliHe Benvk. MoryT niv mecTHoe COO6LLeCTBO M pernoHasibHble Nuaepbl NPUHATbL Kakre-To
Mepbl Afa MUHMMMU3ALMK 3TOro yuwep6a? MOXHO nv YTO-TO CAenatb ANA pelleHus npobnem, CBA3aHHbIX
C 3KOHOMUWYECKOW pecTpyKTypusauueln, He Joxupaacb Kpusnca? KoHeuHo, pa. MecTHble coobuiecTBa,
paboTtopaTenu u npodcoo3bl MOTYT MCMOMb30BaTh HAKOMIEHHBIN OMNbIT 1 CBEAEHUA ANA pa3paboTKy cTpaTerui
N MCNONb30BaHNA CPEACTB U METOAO0B pelleHna Npobnem, Bbi3BaHHbIX SKOHOMUYECKOWN pecTpyKTypu3auunen,
3aKpbITUEM NpeanpUATUIA, MaCCOBbIMU YBONIbHEHNAMMU U CHUKEHEM SKOHOMUYECKOW aKTUBHOCTMU.

1.5.1 Posie MOT 8 npedomepaujeHuu uiu cMmAaz4eHUU nocsiedcmauli y8osibHeHUl

B TeueHue nocnepHux 25 net npaBuUTeNbCTBa NMPOMBILIEHHO PA3BUTLIX CTPAH HAKOMUAWM AOCTATOUYHbINA OMbIT
60pbbbl C BbITECHEHMEM paboyeit cusibl. HaKoMNEeHHbIN ONbIT Aan LeHHy nHGopMauuio 1 NOHMMaHUe Toro,
Kakum 0b6pa3oM MOXHO CMArYUTb HeraTVBHble MOCNEACTBUA YBOMbHEHUA AnA paboOTHUKOB M COOOLLEeCTBa,
a TaKXe Jan TONMYOK K CO3[4aHWI0 3aKOHOZATENIbHbIX UHCTPYMEHTOB U MOMUTUYECKMX [OKYMEHTOB, KOTOpble
MOTYT B3ATb Ha BOOPYXXEHME CTPaHbl, »Kenawlme co3aatb GopmanbHble MeXaHW3Mbl AnA NPOTMBOAENCTBIA
BbITeCHEHMIO paboyeit cunbl. MOT noffepKrMBaeT 3Tu MHMLMATUBDI. Eto Obl1 pa3paboTaH pag KOHLEMLUA 1 Mep,
HanpaBlieHHbIX Ha NPefoTBPALLEHMNE U CAEPXKUBAHME BbITECHEHUA paboyel cunbl. OHM BonoLweHbl B KOHBEHL
MOT N2 158" n PekomeHgaumm N2 166'", npuHATbiX B 1982 roay.

KoHBeHLuA N2 158 n PekomeHaaums N2 166 MOT “oTparkatoT o6wwui npuHumn: ecnv pabotogatesnto Heo6xoanmo
MOWMTL Ha TEXHONOTMYecKne UNu Jpyrne U3MeHeHMsA Ha MPOW3BOACTBE, OH MpexAe AOMKEH pacCMOTpeTb
BCE Apyrme BO3MOXHble Mepbl, KOTOpble MOryT MOMOuYb U36exaTb YBOSMbHeHWA paboTHMKoB. CornacHo
PekomeHpaumm N°166, BO3MOXHO [Ba TWMA TaKMX Mep: COKpalleHWe LWTaToB C cornacua paboTHMKOB
(paHHWIT yxo[ Ha MeHCKI0 C COOTBETCTBYIOLWMM obecneyeHreM [OXOAA, eCTeCTBEHHOE COKpalleHue LWTaToB,
nepepacnpegeneHve paboueit CuUnbl BHYTPU MNPEANPUATUA, OrpaHMYeHre npuemMa Ha paboTy HOBbIX
COTPYOHUKOB) U paBHOMEpPHOe COKpalleHue paboueli HarpysKu BCeX COTPYAHWMKOB Mpefanpuatvia (oTMeHa
CBEPXYPOYHOI paboTbl, COKpaLleHre paboyero gHa)"'2. 3T Mepbl NpUMeHsAOTCA B page ctpaH. C 1982 roga B
HEKOTOpPbIX CTPaHax Yepe3 MeXaHU3M KOJIeKTVBHbIX JOrOBOPOB NMPUMEHAIOTCA 1 Apyrne mepbl, “Hanpumep,
YCOBEPLUEHCTBOBaHME CUCTEMbI POTALMN KAAPOB, MEPEBOS YaCTV COTPYAHMKOB HA HEMOMHbIA pabounii geHb,
nepecTporika NpemMranbHON CUCTEMbI 1 flaXke CHUPKEHMe onlaThl Tpyaa”

10 KoHBeHumsa N2 158 (O npekpalleHnm TpyaoBbiX OTHOLEHWI) Bbina NpuHATa B 1982 rogy 1 € Tex Nop patidrumMpoBaHa 34 CTpaHamu.
11 PekomeHpauma Ne 162, 1982 rog.
12 Worker Displacement, p. 9.



0630p Mep, KOTOpble MPUMEHAIOT CTpaHbl, BXoaAwme B OpraHM3aLmio SKOHOMUYECKOTO COTPYAHMYECTBa U
pa3BuUTUA, AnA NPOTUBOAENCTBUA BbITECHEHUNIO paboyeli CUIbl, COAEPXKUTCA B JOKYMeHTe “BblTecHeHMe paboyen
CUJTbl: TOCYAAPCTBEHHAA NOMNTUKA U KagpoBble MHULMATKBLI B pafe cTpaH O3CP"'3, nsgaHHom MOT. MHorue 13
HWX OMWCaHbl B NOCeayoLWNX rnaBax.

MoOMMMO NPUHATIA KOHBEHLWIA U pekomeHgauunin, MOT Takxe NpefocTaBiseT 00yyeHne U TEXHUYECKYIO MOMOLLb
CTpaHaM 1 MeCTHbIM COO0OLLEeCTBAM, KOTOPbIE XOTAT pa3paboTaTb MPOrpammbl 4jis pelieHns npobnem, CBA3aHHbIX
C MACCOBbIMY YBOJIbHEHMAMM pabouein cunbl. B nonHom cootBeTcTBUM ¢ KoHBeHLMen N2 158 1 PekomeHgaumen
N° 166 maHHOe PYKOBOACTBO MpefcTaBnseT cobon ele OAUH MHCTPYMEHT, pa3paboTaHHbii MOT B nomoLlb
paboTtopaTenam, NpodCco3am 1 MeCTHbIM COObLLeCTBAM.

1.5.2 [lpakmuyeckue wiazu, Komopbie Mo2ym npednpuHAMb MecmHeble coobwecmaa
021 npedomepaujeHus uiu cMa24yeHus nociedcmauli yeosbHeHul

MTak, BO3MOXHO N cnamm paboTofaTeneil, opraHv3aLnin paboTHUKOB Y MECTHbIX COOOLLECTB NPefoTBPaTUTb
MaccoBble YBOJSIbHEHUSI Y UX TsXenble NocnencTBua Ans paboTHUKOB U cooblectBa? Kakue cTpatervu
CoxpaHeHVs paboumnx MecT 1 NpefoTBPaLLeHNsA YBOJIbHEHUI He06X0AMMO pa3paboTaTh? CyLecTBYeT HECKONIbKO
CTpaTernin 1 LWaroB Ha MECTHOM YPOBHe, KOTOPble MOMOraloT COXPaHUTb pabourie MecTa, CHU3UTb MacluTabbl
YBOJIBHEHUI, CMSITYNTb KX NOCNEACTBUA A1 PabOTHMKOB, COOOLLECTBA, B KOTOPOM OHU XKMBYT, Y NPeAnpUaTUii.

UmeloTca cnepgytowme nATb cTpaTerni:

1. Pa3bAcHuTenbHas paboTa C MecTHbIMM paboTopaTenamy, NOOLWIPEHME MNPUHATUSA HOBbIX CTpaTerui
rapaHTVPOBaHHOW 3aHATOCTM 1 MCMOJIb30BAHUA COLMAnbHO OTBETCTBEHHON PECTPYKTYpr3aLm Kak cnocoba
MOBbILEHNA KOHKYPEHTOCMOCOOHOCTN U COXPAHEHUA U CO3faHNA Paboumnx MecT.

2. Co3faHMe CUCTeMbl PAHHEro MnpefynpexaeHus 1 peanvsauus CTpaTernm CoXpaHeHua Ou3Heca U
npefoTBpaLleHnsa yBOSIbHEHNI B MECTHOM COOOLLeCTBE [/19 CBOEBPEMEHHOr0 O6Hapy»KeHVA NpeanpuaTun,
HaxomAWMXCA B TPYAHOM SKOHOMUUYECKOM TOJIOKEHWUYM, OKas3aHUs UM MOMOLWM, NPeAoTBpPaLLeHMs
YBOJIbHEHWIA 11 CMATYEHUA UX NOCNEACTBUIA ANA PabOTHMKOB U coobLuecTBa.

3. Co3paHne Ha MECTHOM YPOBHE CMCTEMbI ObICTPOrO pearMpoBaHUsA AJiA OKa3aHWA MOSHOIO CMEeKTpa YCayr
YBOJIEHHbIM PabOTHMKaM.

4. Vcnonb3oBaHue CUCTEMbI 6bICTpOFO pearnpoBaHnAa onAa copencTansa pa6OTOAaTeJ1F|M n npeacraBuTeENnAmM
pa6OTHVIKOB B pa3pa60TKe KOMMJIEKCHbIX NPOrpamMmm nomouwn ysoJsIEHHbIM COTPYAHMKaM Ha NpeanpuaTin n
No MeCTy XUTeNnbCTBa ANA CMAr4YeHNA N cBeAeHNA K MUHUMYMY OTpULaTENIbHbIX nocneacTBui YBOJIbHEHUA
ONA CaMUX yBOJIEHHbIX N X cemen.

5. IHMUMMpOBaHME SKOHOMMNYECKON OLEHKM 1 MIaHNPOBaHNA CUNaMU MECTHOTO COObLLeCTBa AJ1A COAeNCTBISA
YCUNEHNIO N PACLUNPEHMNIO SKOHOMUYECKNX BO3MOXKHOCTEN 1 NPELOCTaBIEHNIO PaboUMX MECT YBONEHHbIM
paboTHMKam.

3T NATb CTpaTernii 1 MEPONPUATIIA, @ TaKKe PyKOBOAALLas ponb paboToaaTenelil, opraHn3aLmii paboTHUKOB 1
MECTHbIX COOBLLECTB B UX peanv3auum 06CyKaatloTcs B fasibHeLmX riaBax 4aHHOro PyKOBOACTBA.

13 Geneva, December 1998.

MaccoBble yBOMbHEHNA 1 BbITECHEHME paboyelt cunbl: 00Wmii 0630p Npodbnem
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2. OpraHu3anys MECTHOIO
COOOIIECTBA UII OKa3aHUS TTOMOIIHA
paboTOJATEISAM B YKPEILUICHUHU
MPEANPUATHN U IPEAOTBPAILLICHUN
MAaCCOBBIX YBOJIbHEHUM

2.1 PecTpyKTypM3auus 1 YBoJIbHEHUA: pacnpoCcTpaHeHHble 3a6nyXAeHnA Ae/oBOro
mupa

Mup 613Heca cerofHsa CypoB 1 Hempepackasyem, 1 MHOTMe MeHe[Kepbl CUMTAlOT, UTO MACCOBble YBOJIbHEHNS
PabOTHNKOB ¥ 3aKPbITUS MPEANPUATUI — 3TO 0ObIUHOE sIBIEHE, eCTECTBEHHAA COoCTaBnsoLasn brusHeca. bonee
TOro, HEKOTOPbIE YBEPEHBI, UTO YBOSIbHEHNS — 3TO KItOU K YCMeXy 1 naHaLes oT Bcex Npobnem. [MaBbl KOMMaHWi 1
OpraH13aLuii YacTo He MOHUMALIOT, KaKre OTpuULaTeNbHble NOCNeACTBMS MOTYT IMETb 3TV OLUMGOYHbBIE yBexaeHns
He TONbKO ANA NX PabOTHUKOB, NX COOOLLECTBA, HO 1 B AONITOCPOYHON NepPCreKTrBe A UX NMPeanpusaTuUii.

3TO MHEHMVe MOAYYMNio WMPOKOE PACMPOCTPAHEHUNE, MOSTOMY MeCTHble OOLEeCTBEHHble AeATeNr LOSKHbI
nocToAHHO paboTaTb ¢ paboTogaTenamu, ybexnasn nx obpallatbca K Apyrum, 6onee Wagawmm ansTepHaTMBam:
MPeBEHTVBHbIM MepaM, a TakKXKe MeTOoAaM COLMANbHO OTBETCTBEHHOIO PecTPYKTYPUPOBaHUA, KOTOpble
NMo3BONAIT MOAAEepP)KaTb KM3HECMOCOOHOCTb NPeAnpuATUA U CBECTM K MUHMMYMY HeobxoAMMOCTb
B YBOJIbHEHMAX U BbITECHEHUMN paboueli cunbl. ECin ke yBONbHEHMIN He U3bexaTb, paboTodaTenn LOMKHbI
AKTMBHO MOMOraTh YBOJIEHHbIM PabOTHMKAM HalTK HOBble paboune mecTa.

MecTHble oOLeCcTBEHHbIe AeATenn AOMKHbI AOOMTbCA TOro, YToObl yrpexAalowas nporpaMma CoxpaHeHus
npeanpuaTAin 1 NpefoTBpalleHns YBOMbHEHWIA CTaja HEeOTbeMSIEMON 4YacTblo MECTHOW  MONUTUKK
SKOHOMMYECKOro pas3BuTuA. B paHHON rnaBe npuBOZATCA OOOCHOBaHWE UM pPeKoMeHZauuu Ans Co3daHus
3¢ dEKTUBHON NPOrpaMMbl COXpPaHeHUs NPeanPUATAI 1 NPefoTBPALLEHNSA YBOMIbHEHWA.

2.2 Mpyy4nHbI pecTpyKTypUu3auun npeanpuaTnin

Ona ob6ocHOBaHMA HeOOXOAMMOCTY CO3AaHMA MPOrpaMMbl COXPaHeHWA MPEeAnpPUATMIA U NpPeaoTBpaLLeHMs
YBOJIBHEHUI BaXKHO OMpefenuTb MPUYUHDBI, BbIHYXJaloWwue NpeanpuaTua NpPOBOAWUTb PECTPYKTYpU3aLuio,
KoTopas B OOJbLUMHCTBE CllyyaeB BefeT K MacCOBbIM YBOJIbBHEHUAM M 3aKPbITUIO NPeanpuaTrii. BaxxHo Takxe
MOHATb, ABNAETCA JIN PECTPYKTYpU3aLmsa NPeAnpUsaTUn KpaTKOCPOUHbIM SiBJIEHVEM, MPOAOIKAOLMMCA rog Un
[iBa, NN e 3T0 00LLas TeHAEeHLMA, KOTopasa COXPAHUTCA Ha MPOTAXKEHMM BCero 0603pumoro byayLiero.

B cootBeTcTBUM € nccnegoBaHveMm, npoBedeHHbIM MexayHapofaHoW opraHvsaumen Tpyga v EBponencknm
6usHec-dpopymom baxan (MOT-EBDB)', npuumHbl pecTpyKTypm3auum NpegnpuaTMin 1 “nonbiTKU NOATONKHYTb
CobbITA" 3aKNI0YalOTCA B CiefytoLem:

1 Socially Responsible Enterprise Restructuring, p. 15.

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l

OkazaHvie nomMoLy paboToaaTeNam B YKPENIeH NpeanpusTi
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* BbpKnBaHme. npOLIJHbIe I'IpVI6bIJ'II/I npespaTtnnancb B yﬁbITKVI, MHOCTPAHHbIE KOHKYPEHTbl 3axXBaTUNn
6OJ'IbLIJyIO [ONMK0 PblHKa MM NOTOK A€HEXHbIX CPeaAcCTB, BK/IOYaA KpeauTbl, HE OTBeYaeT d)VIHaHCOBbIM
I'IOTpe6HOCTﬂM, AaXxe HECMOTPA Ha TO YTO KOMMNaHNA NPUHOCUT I'IpVI6bIJ'Ib.

*  KOHKypeHTOoCcnoco6HocTb. CoKpalleHne rocyfapCTBEHHOrO PEeryiupoBaHUA U CHUKeHUe Tapudos
YAAPWIO MO MHOMM KOMIMAHWSM, KOTOPbIE MPeXae Nosib30Banncb pasHbiMy GopMami rocyaapCTBEHHO
noafepXKu. s COXpaHeHNA KOHKYPEHTOCMOCOBHOCTM B HOBbIX YC/TOBUAX HEOOXOAMMbI Cepbe3Hble
nepemeHbi.

* [laBneHve cO CTOPOHbI GpMHAHCOBBIX PbIHKOB U aKUMOHEepOB. MHOroe yxe roBopunocb o0 ToMm, YTO
bVHaHCOBblE yupexaeHUs, PbIHKA U KOHCY/bTaHTbl YacTo y6expaloT MeHemKepoB AeNCTBOBATb,
OPVEHTUPYACH Ha KPATKOCPOUHYIO MEepCrneKTuBY, MHOrAa faXKe BO Bpen AONITOCPOUYHOMY Pa3BUTUIO U
KOHKYPEHTOCMOCOBHOCTI NMpeanpusTus.

*  YMeHblUeHMNE PbIHOYHOIO CPOCa UM N36bITOK NPON3BOACTBEHHDBIX MOLYHOCTEN. Ta NPUYMHA MOXET
ObITb 1 BPEMEHHOW, U MOCTOAHHON ¥ YacCTO ABNAETCA CNefCTBUEM (GUHAHCOBLIX U IKOHOMUYECKMX
KpW31CoB.

* HeHapnexalwee ynpaBneHue. B yanButenbHo O6o0nbWIOM uuncie cnyyaeB K HeobxoaMMOCTM
pPecTpyKTypu3aumMm npuBOAAT OTCYTCTBME MAHMPOBAHMA Ha [AaNIbHIOW MNEPCrneKkTVBY, HeydauyHble
CTpaTermyeckne pelleHus PyKOBOLCTBA W HeyMeHUue NpefBuiaeTb pesynibTaTbl MONUTUKA YNpaBieHuUs
npeanpuaTnem.

* [MpuBatusauua. [lpuBaTM3auma NPUBOAUT K PECTPYKTYpU3auMU KOMMaHW, KOTOpble He MOryT
6onblle PaccunTbIBaThb Ha Cy6CUAMM U PEXUM GNaronpUATCTBOBAHUSA, PACMPOCTPAHAIWMIACA Ha
rocyfapcTBeHHble NpeanpuaTus. PecTpyKTypusaums MoXeT ObiTb YacTblo MOArOTOBKU K NMpUBaTA3aL
WY NPOUCXOANUTb MOCIIe Hee.

MpepncTaBnAeTca, YTo B YCNOBUAX [106ann3aLym SKOHOMUKN PECTPYKTYpU3aumua npegnpuatiii 6yaeTt n fanbiue
0CTaBaTbCA HEN36EeXHbIM LAroM, NpeAnpPYHUMAEMbIM A1 COXPaHEHWUA KOHKYPEHTOCMOCOOHOCTY 1 BbIXKMBAHMA.
AsTopbl nccnepgosaHna MOT-EBOB cuuTatot, uyto “npeanpuHMmaTtenn MoryT ObiTb yBepeHbl, 4To Bce Gonee
6eCrNOKOMHBIA N ObICTPO M3MEHAILMNACA PbIHOK, BO3pacTalolwan KOHKYPEHUUA — 3TO OAHW W3 HEMHOTUX
baKTOpOB, OCTAOLLNXCA HEU3MEHHBIMI "2,

2.3 CTpaternm mecTHOro coo6uiecTea no COXpaHeHIo NpeanpuATAi
1 NpeAoTBpaLLeHUNI0 YBOJIbHEHNIA

Ecnn pecTpyKTypr3auma fBAAETCA peanbHOCTbIO AEIOBOrO Mvpa W CKOpee BCEro OCTAaHETCA TakoBOW B
0603prMoM ByayLlem, BCTaeT BOMPOC, UTO MOTYT CllenaTb MeCTHble 0OLeCcTBeHHble feaTenu, yTobbl 1) MoMoub
npeanpYHUMaTeNsaM NMOALEPKaTb KOHKYPEHTOCMOCOOHOCTb 1 KMU3HECMOCOOHOCTb NPeanpusaTUA 1 Npu 3TOM
2) YMEHbBLUWTb HEraTVBHOE BIVAHUE PECTPYKTYPU3aLnn Ha PabOTHUKOB 11 MECTHOE CO0bLLecTBO?

OpyrMmn  crioBaMKn, Kakoebl Heo6xodumble 3/ieMeHMbl  COYUAaIbHO 0MeemcmeeHHoU
pecmpykmypu3sayuu ¢ mo4ku 3peHuss pabomHUKo8 U MeCmHo20 coobwecmea u Ymo mMmoz2ym
c0ennamb MecmHble obujecmaeHHble 0eameniu 0714 Mo20, 4Ymobbl 3mu 37emeHmol 6biIu
80CNPUHAMbI U NpUMeHANUCb pabomodamenamu?

CyulecTByloT NM Kakue-nmbo cTpaTernv, KOTOPbIM MOryT ClefoBaTb MeCTHble COOOLecTBa, WM Liary,
KOTOpble OHW MOTYT MpPeAnpUHATb, YTOObI MOMOYb paboTopaTeniaiM MPUMEHATb “OTBETCTBEHHbIe” MeToAb
pecTpyKTypu3saumy, KotTopble 6yayT Cnoco6CTBOBATL YKPErEHNO NPeanpuaTia U NpefoTBpaTaT Uiv CBeayT
K MHUMYMY YBONbHEHUA PabOTHUKOB?

OTBeTOM Ha 3T Bonpockl byaeT “aa’, Takmne ctpaternn cywectsytoT. OHM Ha3biBatoTCA “Mporpammbl COXpaHeHMs
npeanpuATuii/npepoTepalleHna ysonbHeHun (CM/MY)" KakoBbl OCHOBHble 3f1eMeHTbl 3TON MporpaMmbl?
Mouemy nporpammbl CI1/MY Tak BaxHbl A1A MeCTHOro cooblectBa? YTo HYXXKHO ANA opraHmM3auumn nogobHoM
nporpammbl? Kak MecTHOe COoOOLWEeCcTBO MOXET MOMOYb pPaboToAaTensM COXPaHWUTb paboune mecTa U
npefoTBPaTUTb YBONbHEHUA? YTO AOMKHbBI 3HAaTb MECTHble 06LLEeCTBEHHbIE AeATeNny nNpexae, Yem NpucTynatb
K ocyLiecTBneHuio nporpammbl Cr/MY? OTBETbI Ha 3TU U ApYrrie BONPOCh ByayT AaHbl B CiedyowWwnx pas3genax.

2 Ibid, p.ix.



2.3.1 OCHOBHbIE NPUHUUNbLI NPO2PAMM COXpAaHeHUs npednpusmuli u npedomepaujeHus
yeoJsibHeHuUl

Mporpammbl CM1/MY HanpaBneHbl Ha coXpaHeHre KBanMdULMPOBaHHbIX PabOTHMKOB U OMbITHLIX PyKOBOAMTENEN
Ha npeanpuATAAX M B MeCTHbIX cooblectBax. C TOUYKM 3peHUA MeCTHOro coobliecTBa OTBETCTBEHHasA
pecTpyKTypur3aLmna COCTOUT 13 TPEX OCHOBHbIX 3/IEMEHTOB:

1) MOHMMaHWe TaKNX KaTeropuii, Kak rapaHTVsA 3aHATOCTW 1 COLMANIbHO OTBETCTBEHHAA PECTPYKTYypU3aLns;

2) MOHMMaHMe HeobXoAUMOCTM ybexxaeHUa paboTogaTenen NPoBOANTb NONNTUKY, FAPAHTUPYIOLLYIO 3aHATOCTb
1 OTBETCTBEHHYIO PECTPYKTYPU3aLMIO; 1

3) npuHATME Mep JANA  COBMeCTHOW ¢ pabotogaTenamu pa3paboTky  ynpexpalowein nporpammbl,
CnocobCTBYIOLEN KOHKYPEHTOCMOCOBHOCTY NPeAnpUATAA 1 MOMOTaloLLen UM NPefoTBPATUTb AN CHU3UTb
[0 MVHMMYMa MacCOBbI€ YBOJIbHEHUSA Ha NPefnpuaTrsX.

MecTHble 06LIJ,ECTBEHHbIe peAaATenn AoJIXHbl HayaTb C TOro, yTOObI AaTtb pa60To,anen$|M n npo¢coro3aM
BO3MOXHOCTb OCO3HATb, KaK FapaHTUA 3aHATOCTUN U COUMAJZIbHO OTBETCTBEHHAA PECTPYKTypu3auna MOryT
NOBbICUTb MNPON3BOANTENBHOCTb, KOHKypeHTOCI'IOC06HOCTb 1 Cnoco6cTBOBaTb ycnexy npep,rlpvmmm. 3ateMm nm
MO BO3MOXXHOCTU OOJ/I)KHO NMpefoCTaBJIATbCA o6yqu|/|e N TeEXHNYeCKaA NOMOLLb, yTo6bI 3TN nporpamMmmbl Ha4danu
BHEPATbCA B XKN3Hb.

2.3.2 OnpedenieHus coyuaibHO omeemcmeeHHOU pecmpykmypu3sayuu paboyel cusbi

B nccneposaHuy, nposegeHHom coBmectHo MOT u EBOB, pecmpykmypusayus npednpuamulti onpepensaeTca
KaK “npefHamepeHHoe n3meHeHne GpopMasibHbIX OTHOLIEHUIA MeXAY OpraH13aLMOHHbIMU KOMNoHeHTamu. OHa
BK/IOYAET M3MeHeHne pabounx MpoLeccoB, YMeHbLUEHVE YPOBHEN B UepapXun, YHUUTOXKEHNE CTPYKTYPHbIX
3/IeMeHTOB NyTeM HaliMa BHeLWTaTHbIX PabOTHWKOB, OTAENEHWEe [OYEPHUX KOMMAHWK, pacnpomaxu
aKTUBOB CO CKMAKOMW, a TakKe OTKa3 OT HeKOTOpbIX MoAapasgenieHnid, obnacten feAaTenbHOCTN nnn paboumx
MecT. PecTpyKTypusauums, B OTAMUYME OT PasyKpymnHeHWA M MoAepHM3auuu, ABnseTca bonee WUPOKUM U
BCEOOBEMIIOLLMM MOHATHEM 3,

WNccneposaHne MOT-EBOB paet cnegytoliee onpefeneHne coyuaibHO omeemcmeeHHoU pecmpyKkmypusayuu
npednpuamut: “ncnonb3oBaHie OQHOTro unn 6onee MeTO[OB Af1A CO3HATENbHOrO yyeTa WHTEPECcOB BCeX
YUYaCTHUKOB" — MeHe[XepoB, BnajenbLieB (akLMoHepoB), paboOTHNKOB 1 MeCTHOro coobuiecTsa. “Ha npakTuke
caM npouecc pecTpyKTypusaLum ABNAETCA He MeHee BaKHbIM, YeM XapaKTep MPUBHECEHHbIX U3MEeHeHWNn".
Mpn counanbHO OTBETCTBEHHOWN PecTPyKTypu3aumm npuHMMAeTCA BO BHUMaHME CUCTeMa LieHHOCTeN
onpefeneHHOro NpeanpuATXA, B HEM y4aCTBYIOT BCE 3aUHTEPECOBaHHble CTOPOHbI, He YyTanMBaeTCA HU O[WH
13 acneKToB, yBaXKaloTcA Npasa U JOCTOMHCTBO BCEX COTPYAHMKOB. «AKLIEHT JOJIKEH CTaBUTbCA Ha “MHTepecax
BCEX YYACTBYIOLMX CTOPOH, @ He Ha KpaTKOCPOYHOW Bbirode akuMoHepoB»’. [MobanbHasa 3SKOHOMUKa
TpebyeT couuanbHO OTBETCTBEHHOrO MOAXOAa, KOTOPbI OyAeT BbIrOAEH Kak akuMoHepam, Tak U ApYyrum
3aUHTepeCcoBaHHbIM CTOPOHAM®.

PaCCManI/IBaﬂ CNTyaumnto C TOUYKN 3peHUA NHTepecoB MeCTHOro COO6LL[€CTBa, OaHHble onpeaeneHna MOXHO
CBeCTN K ABYM OCHOBHbIM NMpYHUMNaM:

1) FapaH'rvm 3aHATOCTN — 5TO FOTOBHOCTb pa60TonaTene|7| 3alnuaTtb CBOUX COTPYAHUKOB OT MOTEPU pa6OTbI
1 noxopda B nepnoa sKOHOMUNYeCKUX I'IpO6J'IEM, BKNO4YaA COXpaHeEHNE 3a HUMWN MECT, XOTA N He 06s3aTesIbHO
C Temun Xe obasaHHocTamu. Ecnn yBOJ'IbHeHVIVI n3bexxaTb HEBO3MOXHO, pa60To,aneJ1|/| AOJIXKHbl aKTUBHO
nomoraTtb CBOMM pa6OTHVIKaM HanTn pa6ou|/|e MeCTa Ha gpyrux npeanpuAaTtnax.

2) CounanbHO OTBETCTBEHHaA PecTPYKTypusauua paboueilt cunbl — 3TO TOTOBHOCTb paboTopatenei,
UCMbITbIBAIOLLMX SKOHOMUYECKME CIIOKHOCTM, MPOBOAUTbL M3MEHEHUs!, KOTOpble B MepByto ouepedb OyayT
HarnpaBsseHbl Ha 6onee 3GpEKTUBHOE NCMONb30BaHNE PABOTHUKOB, @ He Ha VX YBOJIbHEHNUE.

3aiaua MeCTHbIX O6LLECTBEHHBIX AeATeNnel COCTOUT B TOM, YTOObl OCO3HATb M MPUMEHATb 3TU MPUHLUMbLI AA
CO3[aHMsA NIOKaNbHOW NPEBEHTVIBHON NPOrpamMmMbl COXPaHEHWs NPeANPUATAA U NPefoTBPALLEHNSA YBONbHEHUIA.

3 Socially responsible enterprise restructuring, A joint working paper of the ILO and EBBF, p. 12.
4 Ibid, p. 13.
5 Ibid, p. 14.

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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2.3.3 [Mpuy4uHsl 3auHMepecosaHHocMu pabomoodamerneli 8 npogedeHUU NOIUMUKU
2apaHMupoe8aHHol 3aHAMOCMuU U omeemcmaeeHHoU pecmpykmypu3sayuu paboyel cusibl

Kaknm 06pa3om MecTHble oOLiecTBEeHHble peAaTtenn MoryT ybeaunTtb paboTopaTenein B Heob6XxoQuMoOCTU 1
NPVBEKATENbHOCTY NOSINTUKM FrapaHTMIN 3aHATOCT 1 OTBETCTBEHHON pecTpyKTypur3auun? Huxe npreoauTtca
CMMCOK 13 CEMVW MPUYVH, MO KOTOPbIM paboToaaTeni FroToBbl y4aCTBOBATb B MOAOOHbLIX NPOrpaMmmMax:

1) Maccosvie y8o0JibHeHuUA aopoeo ob6xo0amcs. MpAMble 1 KOCBEHHbIe N34epP>KKK, CBA3AHHbIE C YBOJIbHEHNAMW,

2)

3)

4)

YMEHbLUIAIT MPUObISIb OT COKPALLEHWUA MepcoHana. Hekotopble U3 3TUX K3OepXKeK MPuBEAEHbl HUXKe
B Tabnuue 2-1.

Tadmunua 2-1
(L U3pepaxkn, cBA3aHHbIE C YBOJIbHEHHEM NIEPCOHAIA
IIpsmble 3aTpaTbl KocBenHnsle 3aTparsl
OO0 Bsimara KOMIICHCALHMIT 32 YBOJIBHEHUE OO0 Bonblume oTYHCIICHNUS HA CTPAXOBAHKUE

oT 0e3paboTULIBI
O HakonuBmirecs OTIMYCKHBIE U MOCOOHS P

1o 0one3Hu O Bo3MOXKHBIC HCKH O JUCKPUMHHALIMN
O JMomomHuTebHBIC BBHIIUIATHI K TIOCOOHIO O Bospociiee 4yBCTBO HEYBEPEHHOCTH U CHHKCHHE
o 6e3paboruiie MIPOM3BOIUTEIBHOCTH
O TpymoycTpoifcTBO YBOICHHBIX PaOOTHHKOB O Hwuskuii MOpaIBHBIX AyX Y OCTABLINXCS PAOOTHUKOB
O Bsimwrara nencuit u mocobwuit O O6yuenue u nepeodyucHue
O AjnMmuHHCTpaTHBHBIC U CYACOHBIE H3ICPIKKH O Haiim HOBBIX paGOTHHKOB
YeosbHeHUA NpuBOOAM K cepbe3HbIM hYHKUYUOHAIbHbIM Npo6ieMam. YBONbHEHNA MOTYT CO3faTb Lienblid

pan cepbesHbix npobniem. CTpax noTepsATb paboTy AemopanusyeT nepcoHan. MocKonbKy pelieHus o6
YBOJIbHEHUAX TMPUVHUMAKTCA OObIYHO WMCXOAS M3 3aHMMAeMblX AO/MKHOCTEN, pe3ynbTaToM MOXeT ObiTb
6one3HeHHOEe MepepacnpeneneHrie 06A3aHHOCTE 1 HapylleHWe HOPMaNbHOTO XOA4a MPOW3BOACTBA.
TekyuecTb KafpOB 1 HEYCTONUMBbIA MOPAbHbIA AYX MOTYT NPUBECTU K CHUKEHWIO NMPOWN3BOANUTENbHOCTM
M KauecTBa. Xopolwwue paboOTHWKM MOFyT YINTM B 6Gonee cTabusibHble KOMMaHWW. BO3MOXHO ycuneHue
NPo¢Co030B U AaxKe NOABNEHE BOUHCTBEHHbIX U KOHGSIMKTHBIX HACTPOEHUIA. MOXeT NocTpagaThb penyTaums
KOMMaHuU.

Yeo/ibHeHUA ompuyamesieHO CKA3bl8AIOMCA HA (HUHAHCOBbIX nokazamenax. VlccnepoBaHvie BAUAHWA
Cepbe3HOro COKpaLleH A LWTaToB Ha GUHAHCOBbIE pe3ynbTaTbl 25 KpynHbIx KoMmnaHuii CLUA B TeueHre cemn
neT nokasanu, 4To KoMNaHum “He AOBMBAOTCA SKOHOMMYECKOW 3GPEKTUBHOCTM, Ha KOTOPYIO PacCUnTbIBaNIM
npu coKpalwleHun nepcoHana”. Wccneposatenu o6GHapyXunu, 4To “maclutab COKpalleHUin u pasmep
nocnepyoLen Nnpmbbiny NPakTMUECKN HUKaK He CBA3aHbl Mexxay coboin”. bbin cenaH BbIBOA, YTO KOMMNaHWK,
KoTopble He npuberany K MacCoBbIM YBOJIbHEHMAM, AO6UNUCH 66nblMX ycneXoB. “OuYeBMAHbIA ycnex
KOHTPOJNbHOW Tpynnbl 3acTaBAAeT NPefnonoXnTb, YTO KPyrNHOMacLUTabHble COKpalleHVa He NpUHecu
MONIOKUTENbHbIX Pe3ysibTaToB”.

Pabomodamenu yacmo eepAam, Ymo COKpawjeHUe Wmamos npuHecem um 861200y U He 6ydem umemeo
ompuyamesbHbIX nocsiedcmeauti 01 pabomHukos. B Tabnuue 2-2 npusogAatca dakTbl, NpoTMBOpeyvaLye
3TUM pacnpocTpaHeHHbIM MrUdam.

6

Guide to Responsible Restructuring, p. 3.



5)

6)

Taoaunua 2-2

”ii Mu¢si 1 pakThl 0 COKpALLIEHUH IITATOB
Mudst DakThl
O Coxpamienne mTaToB MPUBOAUT O B pesynsrare yBOJbHEHHI IPHOBLIb HE 0043aTEIBHO
K YBEIIMYESHUIO PUOBLTA BO3pACTaeT

O

O CoxkpamieHue mTaTOB MPUBOIAUT
K TIOBBILICHUIO MTPOM3BOIUTEIBHOCTH

HpOI/I3BOHI/IT€J’IBHOCTL MOXKET JaX€ YMCHBIIUTLCA

O [lanHble MOKa3bIBAIOT, YTO COKPALICHUE IITATOB — 3TO
O VYBompHEHHS — 3TO KpaifHssA Mepa nepBoe JeiicTBUe, MpeanpuHUMAaeMOe KOMITAHUSIMHI

O

OO0 VBonbHEHHSs HE BIHAIOT HA 00BEM
pa6OTI>I, TICUXOJIOT'HYCCKOE COCTOAHUEC
COTPYAHHUKOB, IPEAAHHOCTE KOMITAHUH

Husknit MopasibHBIX IyX Y OCTaBIIMXCS PAOOTHUKOB

O B GompmMHCTBE KOMITAHU# MaCCOBBIE YBOIbHEHHS
OTPULIATENILHO CKA3bIBAIOTCS Ha 00beme padoT,

O VBoseHHbIe paOOTHUKH HE TEPILSIT MOpAaJBbHOM KJIMMaTe M IPEAaHHOCTH COTPYIHUKOB

YOBITKOB OT CTPYKTYPHBIX H3MEHEHU I

O Vxymmenne hHHAHCOBOTO IIOIOKEHHUS — 3TO CKOPEe
B DKOHOMUKE

IpaBuiI0, 4Y€M HUCKIIFOYCHUEC

lfapanmua mpyodoycmpoiicmea cnocobcmeyem usmeHeHuto u pocmy. [onuTMKa rapaHTVPOBAHHOIO
TPYOOYCTPOWCTBA U OTBETCTBEHHOWN PEeCTPYKTypu3auuu AaeT pabotofatensm BaKHble MPeuMyLLecTBa:
3aWmileHHble oT 6e3paboTuLbl COTPYAHMKN OXOTHO MOAAEPKMBAIOT U3MEHEHMSA, KOTOopble CMOCO6CTBYIOT
MOBBIWEHNID KOHKYPEHTOCMOCOBHOCTM KoMMaHuu. PaboTopatenu BKNagplBaloT AeHbrM B ObyyeHue u
noBbllWeHne KBanndmkaumm paboTHNKOB, TeM cambiM co3fiaBan boree rmbKylo 1 Nerko afanTupyioLLyoca
pabouyto cuny. MeHepxxepbl, pykoBoguTenn n pabOTHUKM — BCe BMecCTe paboTaioT Ana Toro, utobbl
npegnpuatie 6bino 6onee ycnewHbiM. Mpu HOBOM NoAgbeme [efoBON aKTMBHOCTU TakMe KOMMaHuu
CNOCO6HbBI BbICTPEE CBOVX KOHKYPEHTOB YBENMUMTb MPOU3BOLACTBO M YNYYLLIUTb KAYeCTBO YCNIYT.

lapanmuposanHoe  mpyooycmpolicmeéo  cnoco6cmaeyem  nosblWeHUl  Npou3sooumeslbHOCMuU.
Mpoun3BoanNTENbHOCTL  ABASETCA OOHOW U3  CaMblX BaXKHbIX TMPUYMH  MPOBEAEHWS  MOMUTUKM
rapaHTVpoBaHHOrO TpyfoycTpoincTBa. OAMH amMepuKaHCKMI nucatenb ckasan: “Hu TexHonormyeckme
HOBLUECTBa, HN ObyuYeHre, HYU PecTPyKTypu3auma pabouer cunbl, HA NepepacnpeneneHne ob6a3aHHOCTEN
He MOryT CPaBHWTLCA C TEM NOTEHLMANOM MPOU3BOANTENBHOCTH, KOTOPbIN NPOVNCXOANT OT COTPYAHUYECTBA
BEPHbIX PAOOTHVKOB, MYXUMH W KEHLLVIH, MOHUMAIOLMX, UTO MM He rpo3uUT noTeps paboTbl”’.

B. DaBapac [leMUHT, KOTOPOro YacTo Ha3biBaOT OTLIOM BCEOOBEMITIOLErO YNPABIEHNA KaueCTBOM, OTMETUJI, UTO
rapaHTYPOBAHHOCTb PAbOTbl CO3AAET y3bl MEXAY PAGOTHUKOM U paboTodaTenem, KOTopble, B KOHEYHOM CUeTe,
CNoco6CTBYOT 3GHEKTUBHOCTN NPOrpPaMm Mo 0becrneyeHmnio KauecTea.

BbicokoadpdeKTMBHbIE MPEeaNPUATUA 1 CErofHA OLYLLAIOT NPaBoTy c1oB [lemuHra. Korga paboTHVKM yBepeHbl
B CBOEI 3aHATOCTY, OHU BCELeNOo MOCBALLAOT ce6A yNnyyLleHro opraHmn3aLmm n ee npogyKummé,

WccnepoBaHus, nposogmBlnNeECA B CLIA B TeueHMe HeCKOMbKUX NeT, npoAeEMOHCTPMPOBaANN, YTO MeXAy
rapaHTUNPOBAHHOCTbLIO 3aHATOCTN N yBENTNYEHNEM NPOUN3BOAUTENIBHOCTU CYLLECTBYET NPAMaA 3aBUCUMOCTb. OpuvH
13 aBTOpPOB 06Hapy>K|/|n, YTO rapaHTnA 3aHATOCTU BEAET K NOABNEHUIO Y COTPYAHUKOB YyBCTBa NPUBA3AHHOCTU
K KOMMNaHWN, [oBepunAa K pPyKOBOACTBY, CHMXaeT CONPOTUBNEHNE TEXHONOINMYECKUM NU3MEHEHUAM, YMEHbLUAET
TeKy4yeCTb KagpoB W yny4dllaeTt NCUXONOTUYECKI KNUMaT. ITun KOHKYPEHTHbIE NMpenmyLliecTBa CI'IOCO6CTBy}0T
NOBbIWEHNIO NPON3BOAUTENBHOCTU U YBENTNYEHUIO I'IpVI6bIJ'II/I9.

7 James E. Bolt, “Job Security: Its Time Has Come.” 61 Harvard Business Review 116 (Nov.-Dec. 1983).
8 Guide to Responsible Restructuring, p. 23.
9 Fred Foulkes and Ann Whitman, Full Employment Product/Marketing Strategies, 1983.

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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ABTOpP OAfHOW W3 KHWF, Ony6siMKOBaHHbIX AMEPUKaHCKOW accoumaumenl MeHeKepoB, CTaBUT MOA BOMPOC
MoJIoXKeHKe O TOM, YTO MacCOBble YBOJSIbHEHNA — “3TO Mpuemnemblii MeTof, BeAyLunii K ycnexy 1 pocTy”. PaboTas
KOHCYNIbTaHTOM, OH OOHapy»W/, YTO YBONbHEHMA “3a4acTylo NMLWb Ha KOPOTKOe BPeMA pellaloT HekoTopble
npobnembl, OAHaKO 3aTeM CnefyloT HOBble, K KOTOPbIM [00aBRAlTCA HeyCcToMuMBas MCUXONOrnyeckas
aTMocdepa, NeperpyeHHOCTb U faxke caboTa) CO CTOPOHbI HEAOBOJbHbIX COTPYAHUKOB" .

7) Cnpoc Ha 2apaHMupoB8aHHyI0 3aHAMOCMb pacmem. VI3meHeHVA B 3aKoHOZATeNbCTBE U AemMorpaduyeckon
CUTYALMN MHOTUX CTPaH YBEIMUUAN MHTEPEC K rapaHTUPOBAHHOWM 3aHATOCTM CO CTOPOHbI PabOTHUKOB U
BracTen.

2.3.4 BaxxHoCcmb npo2pamm coxpaHeHus npednpusamuli u npedomaepawjeHus Maccosbix
y80/1bHeHuLl 0718 MeCmHbix coobujecms

WccnepgoBaTtenn cuntaloT, YUTo cenyac, Koraa npoMblLLIeHHO pa3BuTble CTpaHbl BCTynatoT B XXI BeK, ‘npon3BoacTBO
cTouT Ha nepekpecTke”. Hanpumep, B CoeanHeHHbIx LLTaTax “cepuinHoe npon3BoacTBO Ha NpoTsxkeHun 20 net
0CTaeTcA Ha YpoBHe NpubnusutenbHoO 18 npoueHToB peanbHoro BBI. MepepabaTtbiBatolyas NPOMbILLIIEHHOCTb
NPOAOIKAET YBeNNUMBaTb NPOV3BOANTENBHOCTb U OCTAETCA YPe3BblUaiHO BaXKHbIM GpaKTOPOM, OKa3blBaloLWMM
BAVAHME Ha SKOHOMUYECKYylo cuTyaumio B cTpaHe” B CoepumHeHHbIx LLUTaTax nosblleHne 61arococTtoaHus,
ynyJlleHne YPOBHA KM3HMW, KOHKYPEHTOCMOCOOHOCTb Ha MMPOBbIX PbIHKaX 3aBUCAT OT MPOMbILLIIEHHOIO
cektopa“. To e MOXHO CKa3aTb O APYrMX WHAYCTPUANbHO Pa3BUTbIX CTPaHax W CTpaHax C MepexofHou
SKOHOMUKOW.

WccnepoBaHive, npoBefeHHoe LieHTpom copeincTBuA M3MEHEHNAM B OOLLeCTBe, NMOKasbiBaeT, YTO KOn4yecTBO
paboumnx MecT B NpombilLieHHOM cekTope CoeanHeHHbIX LLTaToB B NnocnefHve roabl ymeHbwmnocb. Mx ctano
MeHbLUe B HeGONbLUMX ropofKax, rae 60Mbluas YacTb HaceneHa UMeeT HU3Kne foxofbl. Motepa pabounx mect
B MPOMBbILLIEHHOCTU TECHO CBfi3aHa C YBENMUMBLUMMCA YPOBHEM 6eAHOCTU 1 6e3paboTuLibl.

O6paTNMCA K NONOXMUTENbHBIM TEHAEHLMAM:
* [lpon3BOACTBO B OTpaciax obpabaTbiBalOLEN MPOMBILIEHHOCTA MPOLOKAET PacTW, HECMOTPA Ha
YMEHbLUEHME B HUX 3aHATOCTH.
* [lpon3BOACTBO BCe elle CKOHLEHTPYPOBAHO B rOpoAax 1M 06nacTax, rae npoXkunBaeT 60MbLIoe YMcsio
NoAeN C HU3KMM YPOBHEM [JOX0Aa.
* C TOYKVM 3pEHUA YPOBHSA 3apriaThl, IEHEXHbIX NOCOOUI 1 HAaNUUUA NPOGCOIO3HOTO ABUXKEHMS KauecTBO
paboumnx MecT ropasfo Bbille, YeM B [iPYrunxX OTpacssx.

CTOPOHHMKM MPOrpamMmM COXPAHEHWUA W pPacLIMPeHUs NpegnpuaTUi 3HaoT, YTo paboTawlme npeanpuaTua
co3patoT 60-80 NpoLEHTOB BCeX HOBbIX pabounx mecT. Mporpammbl CM1/TTY yacTto M3MepAIoT ycnex Tem, Yero
He NPOK30LLO, HaNPUMepP KOMYECTBOM MECTHbIX MPeANpPUATUIA, KOTOpbIE:

®  He 3aKPbIINCb U COXPaHUIM paboumne MecTa;

*  pewwnnn He NepeesaTb B APYron PanioH, a PacT U PacLUNPATLCA B 3TOM;

* He NoTepANIN KOHKYPEHTOCNOCOOHOCTU, HE COKPATMAM WTATbl MW HE 0BAHKPOTUINCD;

* He nepewwv B PyKu NOKynaTens, KOTOPbI XOTeN BOCMNOb30BaTbCA TONTbKO MapKoW 1 foneln pbiHKa, HO

He MeCTHbIM NPON3BOACTBOM U PaboYelt CUSTON.

MecTHble NpeanpuATAA co3faloT paboumne mecTa U NPUHOCAT JOXOA, KOTOPbIM PErMoH He MOXeT npeHebpeyb
WK KOTOPBbI PErIOH He MOXKET NO3BONNTL cebe noTepATb. CerofHA SKOHOMUKe TPebyoTCA He MPOCTo paboure
MecTa, a paboune mecTa, KOTopble 06ecneunBatoT CeMbAM PaBOTHNKOB MPOXKUTOYHbIN MUHUMYM'2.,

MHorne mecTHble COO6LIJ,ECTBa Cymenn COoXpaHuUTb npeanpuAaTnAa  pasinyHbiX 0Tpacne|7|: Hanpumep,
nepepa6aTb|Ba|ou.laﬂ MPOMbBIWNEHHOCTb, TPAHCMOPT, BblICOKNE TEXHOJIOTUW. B OTpadyiAX, KOTOpble ABMAKTCA
NPUNOPUTETHBIMU ANA PErnoHa, B KOTOPbIX pa60TaeT 60/blLIOE YKCNO pa60THI/IKOB, nony4vawwmnx xopotlune
3apmiaTbl, W KOTOPble NoJlaraltotCA Ha MeCTHbIX MOCTaBLWKOB, I'IOTpe6VITeJ1€I7I nnpoaaBuUoB., HeO6XO,£|,VIMO aeanTb
3a cmyau,melh nnpun HEO6XO,E|,VIMOCTI/I OKa3blBaTb NOAAEPKKY.

10 Alan Downs, Corporate Executions. Cited in the Wall Street Journal, Oct. 3, 1995.

11 McGuckin and Stiroh, Manufacturing Advantage, 1998.

12 Keeping Business Healthy, Happy and Local, Washington State Community, Trade and Economic Development, Ginger Rich, Program Manager, Business
Retention and Expansion Program, 1998.



2.4 OpraHun3sayma MeCcTHOro coo6LecTBa ANA COXPaHeHNsA NpeaAnpPUATAN
1 NpeAoTBpaLLeHNA MacCOBbIX YBOJIbHEHMI

Kakum obpa3om mecTHble cooblyectBa MOryT pewwnTb Npobnemy CoXpaHeHna NpeanpuATAA 1 OQHOBPEMEHHO
npefoTBpalleHns MAaCcCoBbIX YBOSbHeHWUA? OTBeYas Ha 3TOT BOMPOC, HEOOXOAMMO YUUTbIBaTb HECKONbKO
dakTopos. MNpexpe Bcero nporpamma Cr/MY gonxHa 6biTb XOpoLwWwo npogymaHa. He meHee Ba)XHO HaunHaTb
neperoBopbl C MPefcTaBUTeNIAMM [EMOBOr0 MMpa TONMbKO MOC/e TLATeNbHOW MOATOTOBKU W CTAapaTbCs
peanun3oBbIBaTb NPOrpamMmmy Takum obpa3om, 4Tobbl paboToaateny ee nogaep anu.

Mpexpae yem obpalaTbcs K paboTofaTensam C NPEANoXeHUAMY O NMPOrPamMMe COXPaHeHWs NPeanpuaTAn u
npefoTBPaLLEHNS YBOMIbHEHNI, HEOBXOAMMO CLienaThb creayoLlee:

O TouHo ebiscHUMB, YMO MAKOe NOIUMUKA 2apaHMupo8aHHo20 mpydoycmpoticmea.

O YsHams, kakue cyuwjecmeylom MemoObl, NO38oNAlOUUE OmMeemcmeeHHOMy pabomodamenio
pecmpykmypuposame U 00HO8peMeHHO yKpensiamb ceoe npednpusmue, NOBbICUTb KOHKYPEHTOCMNOCO6-
HOCTb U, €C/I YBOJIbHEHWIA 136eXaTb Hesb3s, YMEHbLUNUTb NX OTpULaTeNbHble NocneacTaus. (PykoBoautenu
nporpamm CI/MY gonmxHbl NpountaTh 6poLwopy ana pabotogatenein “CoumanbHO OTBETCTBEHHbIE METObI
NnpoBefeHNs PecTpyKTypm3aumm Npu CoOXpaHeHnm pabounx mect”)

O Mpodymame, ymo moxHo cdesiame 07151 npedomepawjeHus y8osabHeHuUl, Kakre AeiCTBIA U MepPbl MOXHO
NPeAnpPUHATL, YTOObI 3aLUTUTb SKOHOMUKY PErMOHA 1 COXPaHUTb pabourie MecTa.

O rpodymame, kakas op2aHU3ayuoOHHAA cmpykmypa 6ydem 3aHumamscs “opeaHuszayueli deamesbHocmu” —
HayHeT NPOBOANTb MPOrpPamMmmy COXpaHeHUA NPeanpPUATAA/NpefoTBpaLLeHNA MaCCOBbIX YBONIbHEHWN.

O Modzomosums uHpopmayuro no omeemcmeeHHOU pecmpyKmypusayuu u ee Mmemooam 0/ pykogooume-
Jleti npednpuamut, HaxXodAWUXCA 8 MAXeJI0M NOJIoXKeHUU, NPeLCTaBNTb ee B KauecTBe MOJIOKMTENIbHOTO
ynpexaaLero wara 1 npeaoctaBrUTb BO3MOXHOCTU o6yqu|/|ﬂ 1 TEXHUYECKON NnoOMOLUM B peanm3aynm 3Tnx
MeTO[0B.

2.4.1 Co30aHue cemu “paHHe20 npedynpexx0eHusA" 0714 8blasieHuUA npednpuamud,
ucneIMbl8arOWUX CJI0XKHOCMU

Y6ep,|/||3 PYKOBOACTBO NpeanpurAaTna cnefoBatb NoJINTUKE NMOBbILLWEHUA KOHKypeHTOCI‘IOCO6HOCTVI, OCHOBaHHOM
Ha rapaHTMpPOBaHHOCTN 3aHATOCTA pa6OTHI/IKOB, nnpunHUmMnam OTBETCTBEHHOMN PeCTpyKTypm3aunn, HEO6XO£I,VIMO
NOMOYb €MY P€aZIN30BbIBATb 3TY NOJNINTUKY, yTOObI COXPaHUTb pa6oq|/|e MecCTa U CamMo npeanpuAaTne. ﬂ)‘lﬂ 3TOro
pykoBoaAnTENAM 06LIJ,ECTBEHHOCTVI HEO6XO}J,I/IMO npeanpuHATb HEKOTOpPbIE LWaru.

Mepsbim wiazom 0omKHO 6bimb co30aHue cemu “paHHe2o0 npedynpexodeHus”. O6LIeCTBEHHOCTb [OSKHA
UMeTb ceTb “paHHero npegynpexaeHua”, ytobbl nopdepxuBaTb paboTalowme B pervoHe npor3BOACTBA
N npefoTBpallaTb MacCoOBble YBOJIbHEHUA W 3aKpbiTvA npefnpuatuin. MNofobHble cetn n gpyrve cuctembl
SKOHOMMYECKOTO MOHUTOPUHrA Heo6XoAMMbl, TakK Kak OOJNbLUMHCTBO pyKoOBOAMTENell W Bnafenbles
npeanpuATAA HEOXOTHO 0BPALLAIOTCA 3a MOMOLLBIO K 06LlecTBEHHOCTH, 60ACb 06HAapoAOBaTb NOTEHUMaNbHble
npo6nembl. CTOPOHHUKM PaHHEro NpeaynpexneHns CYUUTAloT, YTO eC/I PELUEHUE O 3aKPbITUM ObIIO MPUHATO
W NpeanpusaTAo JONroe BPeMA He YAENANoCb JOSIXKHOIMO BHMMaHWUA, CMAcT 3TO npeanpusatie 1 paboune
MeCTa UM HaTU HOBOTO MHBECTOPA WX BllagesibLia OYeHb TPYAHO.

MecmHble obuwjecmeeHHble Oesamesnu OO/XKHbI 8/1d0emb MOYHOU U NOCMOAHHO oO6HoenAlwelics
uHpopmayueli o npobnemax npednpusmuti, Ymobbl 0CMasasocb 00CMAMo4YHO 8peMeHU 0JIs1 NPUHAMUS Mep
Nno coxpaHeHuto paboyux mecm u npednpusmuli 8 UXx MeCMHbix coobwecmaax. dPeKTVBHAA CETb [OMKHA
BKJIlOUATb NpeACTaBUTENEN MECTHON aIMUHMCTPALMM U OPraHOB CaMoyrnpaB/ieHus, MPodCo30B, FpaXKaaHCKUX
1N Pennrmo3HblX OpraHu3aumim, TOProBbiX Nanat U APYrMx OpraHoOB, Hanpumep MpeacTaBuTeNnel KOMUTETOB
6bICTpOFO pearnpoBaHna M cneunanmctoB no pecTpykTypusayuu, (I)yHKLl,VIVI KOTOPbIX ONUCbIBAOTCA
B rnaBax 3 n 4.

Kak MecTHble o6LecTBeHHbIe feATENN MOTYT Y3HaTb, KOrha HacTano Bpemsa AeicTBoBaTb? Kakue warn MoxHO
npeanpuHATDL, NOKa elle He no3gHo? LleHTp TpyaoBbix nccnegosaHmii CpegHero 3anaga CoegnHeHHbix LLtaTtos
(The Midwest Center for Labor Research in the United States) Bbigennn HeckonbKo “npepynpeanTenbHbiX
curHanos” (cm. Tabnuuy 2-3), MOMorawwWmux onpefennTs NPeanpuATUA, UCMbiTbiBaowWwme “TpygHocTtn®. LieHTp
TaKXe pa3paboTan npakTnyeckme CTpaTernn ais MecTHbIX OOLECTBEHHbIX AeATenel, LeHTPaNbHbIX Y MECTHbIX

1 NpeaoTBpalleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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oTAeNneHVn Mo Aenam yBOJbHAEMbIX PabOTHUKOB, MPOdCOIO30B U CaMMX PabOTHWKOB, KOTOpble MOMOralT
onpefennTb CUTyaLMK, KOraa CBOeBpeMeHHOe BMeLLaTeNbCTBO MOXKET NMOMOYb COKPaTUTb M3AEPXKKM, MOAHATb
NPOV3BOANTENIbHOCTb, COXPaHUTb Paboure MmecTa, nepefaTb NPaBo COOCTBEHHOCTW UMY NPeJOCTaBUTb MOMOLLb
YBOJIEHHbIM pabounm's,

KaHapckaa Cnyxba pectpyktypusauumm npegnpuatuii (CIAS), kpome “curHanos” LeHtpa CpenHero 3anaga,
B KauyecTBe WHAMKATOpa paccmaTpuBaeT “MHOroOKpaTHOEe WCMonb3oBaHMe” CTpaxoBKWM no 6e3paboTuue B
YCIIOBUAX COKpaLleHnsa paboyero BpemeHu.

MecTHble cooblyecTBa pa3pabaTbiBaloT HOBATOPCKME MOAXOAbl U CMOCOBCTBYIOT COXPaHeHMIo pabourx mect
U MPefoTBPALLEHNIO 3aKPbITUS MPEANPUATAN, UCXOASA U3 TOrO, UYTO MPABUTENbCTBA, PABOTHUKK, MECTHbIe
coobllecTtBa ¥ NpeanprviHUMATeNy — BCE 3aMHTEPeCcOBaHbl B MOAAEP)KaHWU CTabUIbHOTO W 340POBOrO
NPOV3BOACTBA B pervioHe. Ljesb coxpaHeHus npednpusmul 3akioyaemcs 8 mom, 4mobsl 3aKkpenumso ux 8
moti MecmHocmu, 20e oHU pabomasu 0o cux nop. [ins 3Toro cnacti obopyfoBaHNe UK 3eMeSTbHbIN y4acToK
HefOoCTaTOUHO.

Bnactu 3aHnmatoTca cobopom nHbopmaLmm o poiHke Tpyaa (UPT). UPT — 1o meToanka c6opa, aHanmsa, HanmcaHus
OTYEeTOB W My6AMKALMW [aHHbIX OO SKOHOMMYECKOW aKTUBHOCTW, KOTOpble OMMCHIBAKOT CyllecTByloLlee
MONIOXKEeHNe CO CMPOCOM U MPEeANoXKEeHWEM Ha PblHKE Tpyda W NpeAckasbiBaloT Oyaywime TeHAEeHLUW.
(ApMuHncTpauma wncnonbsyet UPT gna onpefeneHns HOBbIX HampaBneHUn paboTbl, MPUHATUA peLIeHWI
0 GpVHaHCMPOBaHMK, NPOBEAEHNA 3aKOHOB O MepepacnpeneneHnmn pecypco.) UPT MOXHO Mcnonb3oBaTh AnA
aHanu3a TeHAeHLUMIN pa3BUTUA NPOMBILNIEHHOCTY B permoHe. Yto nponcxoant ¢ nponssogctsom? OHo pacTet?
CrabunbHo? YmeHbLuaeTca?

MecTHas agMMHUCTPaUMA MOXeT MNpeABUAETb HanpaBfieHWe pas3BUTUA B HEKOTOPbIX OTpaciax wumm

npeanpuAaTuax 6narogapa cneayoLwmm UCTOYHNKaM:

O paHHble 06 yBONbHEHMAX U3 CAYKO MO TPYAOYCTPOMCTBY, KOTOPbIe NMOKa3blBaloT LUdpbl ocTaBwmxcA 6e3
paboTbl B onpeneneHHON OTPacav UAv Ha NpeanpuaTAn;

O wvHbopmauma un3 MUHUCTEPCTB WAM  GUMHAHCOBbLIX YUPEXAEHUA O MNaHWPYEeMbIX pelleHnsax Mo
pecTpyKTypu3aLum uim nprueaTisaumu;

O

HeBbINOJIHEHNE 006A3aTENbCTB MO TOCYHAPCTBEHHbIM 3aliMaM, KOTOpble YacTo OTpaXkaloT ¢GUHaHCOBble
npo6nembl;

OTYETbI KOMMYHaJIbHbIX CNy»K6 06 yMEHbLIEHMIN NOTPebNeHNs;
MHdOpPMaLUA OT MOCTABLIMKOB U MOTpebuTenen;
UHpOpPMaLMs OT PabOTHUKOB;

O0Ooao

OoT4yeTbl O npoBeAeHUN WMHCNEKUMOHHbIX nocewleHni, NPU3BaHHbIX onpenennTb cTeneHb 3any}J,HEHVIVI
onpenesieHHoro npeanpuAaTnA.

13 Greg LeRoy, Dan Swinney and Elaine Charpentier, Early Warning Manual Against Plant Closings. Chicago: Midwest Center for Labor Research, 2nd ed., 1988;
and Early Warning: A Guide, 1996.
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15 npexynpeauTeIbHbIX CHTHAJIOB

IIpo6aembl ¢ cOOCTBEeHHHUKAMH

* ¥V noXuioro uix O0JIbHOTO BIaAENbla HeT
HacJeHNKa

* (CmeHa COOCTBEHHHUKA/U3MEHEHUE CTPATETHH
BJIOYKEHUHU CPEICTB

* (CwmemanHas GpopMa COOCTBEHHOCTH

CoxpanieHne HHBeCTHIHIT

* HenocrarouHoe TeXHUYECKOe o0ecrieueHue
000pyI0BaHUS U 3/1aHUIH

e [IpuObLIF UCTIONB3YETCS ST MOACPHU3ALIUH
MW TIOKYTIKH APYTUX MPEATPUSTHI

e CinmkoM OoJbIINE TUBUIICH Bl WIIN IpYTHE
BBIIUIATEI

CHIzKeHMe Mpoax/yMeHbllIeHHE HaiiMa mepcoHasa

* TpexueTHss TEHACHIHS CHIDKCHUS

e [loTepst OCHOBHBIX KIIMEHTOB

e (OOmiee HaNpaBJIEHUE PA3BUTHUS HE COBIIAIACT
(umu uaet B paspes) ¢ oOLIeld TeHJeHIIueH B 0Tpacin

Henaanexamee ynpapjienue

* HenmocraTouHblil KOHTPOJIb Ka4eCTBA, III0XOM
TOBapHBIA qU3aiiH

e CeMelCTBEHHOCTh, KyMOBCTBO, OTCYTCTBHE CHCTEMBI
MIPOJIBUIKEHHUSI 10 CITY)KOe

*  AHTaroHUCTHYECKHE OTHOUICHUS MEXITy
KOJUIEKTHBOM U PyKOBOJICTBOM

JlydoiupoBaHue Nponu3BoOACTBA

e CyulecTBOBaHHUE IIPOU3BOACTBA, CIOCOOHOTO
MIPOU3BOJIUTH TY YK€ WIIM CXOIHYIO MPOLYKIIUIO

* Haiim HekBaIu(pUIUPOBAHHON paboOUeH CHITBI
Ha KOHTPAKTHOM OCHOBE

e TloouepenHoe BHIIOJIHEHHE 3aKa30B
C MPeANPUATHEM-OIN3HEIOM

HecTabuibHOCTH ypaB/ieHHSs

* HekBanuduuupoBaHOE OTHOUICHUE K MPEIIPHUITHIO
CO CTOPOHBI POJUTEIHCKON KOMITAHIH HITH
HEKOMIIETEHTHBIE MEHEIKEPBI

* TexydecTb KaJpoB HA YIPABISIOMIUX MO3UIHSIX,
WH)XEHEPOB U OTBETCTBEHHBIX 32 OTHOLICHHUS
C KOJUIEKTUBOM

* TauHCTBEHHBIE “KOHCYIBTAHTHI ’, OTAAIOLINE
yKa3aHHs IepCoHaILy

7Kan00b1 Ha “en10ByI0 aTMOchepy” B KOMIAHHUH

*  JKamoObl MeHEHKEPOB HA HAJIOTH, [IEHBI HAa SHEPTHUIO,
PO CO03bI, HEKBATU(PHUIIUPOBAHHBIX PAOOTHUKOB

e [Ipu3HaKu TOro, YTO KOMIAHUS MBITACTCS
JIOOWTBCSI CHIKEHUS HAJIOTOB

H3MeHeHUs B M0JIb30BAHUH 3eMJIeii

* [loBpIIIeHHe IIeH Ha 3eMITIO H3-32 MEPETIAHUPOBKU
KOMMEPYECKOTO MJIH )KUJIOTO paiioHa

e MecrononoxxeHue B KypopTHOi 30He: Ha Oepery
PeKH, MOpst

* [Ipomaxa umu nepenpoduinpoBaHue COCETHUX
HPEANPUATUH

9. HexommnereHTHasi paGoTa oTaea
HAY4YHBIX Pa3padoTok

Marno HOBOH POTYKITUN
HexoHKypeHTOCIIOCOOHBIH Au3aiiH
1 Ka4yeCTBO

Mauio ucciieoBaHuit no
CHIDKEHUIO U3JIEPKEK Ha TOIIUBO,
TIPOU3BOACTBEHHBIE 3aMlachl U
HaKJIaJHBIX PACXOI0B

10. U3MeHeHHUsI B MOBEIEHUH PYKOBOACTBA

VYBennueHue uncia KOHQINKTOB

C KOJJIEKTUBOM

Henocrarounsie cBsi3u ¢ MECTHOU
00IIECTBEHHOCTbIO

JleficTBUS pyKOBOIUTEIS,
yKa3bIBAIOIINE HA TO, YTO OH HE
cobupaercs 31eCh 0CTaBaTbCs HA0Ir0

11. IlepeBo3ka oGopyroBaHus

ITepeBo3ka obopynoBaHuS Ha
TpeanpusATHe-0II3HeI] TN €T0
Ipojia’ka KOHKYPEHTY

IToTepst K104E€BOro 00OPYLOBAHUS HIIH
HEOCHOBHBIX JacTeH

12. TIpo6JieMbI ¢ HAJMYHOCTHIO/HEJIOTHYHbIE
MOHMKEHHS 3aPIIIAThI

ITocTaBKy OCTYNAIOT HA yCIOBUSIX
OILTIATHI IIPU MMOTYYCHUN
HenocTarounble HOCTABKH — OCTAHOBKH
MPOHM3BOJICTBA

3aJepsKKH 3apIUIaThl

13. HeoOb1uHbI€ YC/I0BHS KOJIJIEKTHBHOIO
J0roBOpa

JloroBop 3aKiirodaeTcst Ha GObLIN MK
MCHBIIIUI CPOK, 4eM OOBIYHO
IpennoXKeHne BBECTH MyHKT

0 KOMITCHCAIIMH 32 YBOJIbHEHHE
TTostOKeHUsI O ICHE)KHBIX BBIILIATAX
MOKHO TPaKTOBATh JIBOSIKO

14. HeompenesieHHbIe MOCeTUTENH/
KOCMeTHYecKHe yJIy4ylleHust

YcoBepIIEHCTBOBAHHUS

O0opynoBaHue I 30aHHE TPOXOIUT
OCMOTp HJIH OIICHKY

Kocmernueckuii peMOHT O(HCHBIX
TOMEILEHNI

[IpucyrcTBrE KOHCYIBTAHTOB HIITU
MOCETHTENeH, HHPOPMALIUIO O KOTOPBIX
CTaparoTCsl He pa3riiamarh

15. 3210/ KEHHOCTH 10 HAJIOTOBBLIM
BBIILJIATAM

HUcrounuk: Lentp Tpynossix uccnenosanuii Cpeanero 3amana CILA (Midwest Center for Labor Research).

1 NpeaoTBpalleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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2.4.2 [ToyeMy mak MHo20 npednpuamuli 3aKpbieaemcs uiu coKkpaujaem npou3goocmeo’

Mpexpge yem HavyaTb peanv3oBbiBaTb NPOrpaMMy COXPaHEeHWA NpeanpuATUI/NpPeaoTBPAaLLEHNA YBONIbHEHWI
B OMpeAesieHHOM MeCTHOM coobLiecTBe, HeOOXOAMMO TMOHATb, MoYemMy NPeAnpuUATUA MPOBOAAT
pecTpyKTypu3aLmio, COKpaLlaloT MPOU3BOACTBO U 3aKpbiBaloTCA. Kpome o6WMX NPUYUH, NPUBELEHHbIX B
nccnegosaHun MOT-EB®OB, ynomuHaBwemca B pasgene 2.1 (Hanpumep, HeKoTopble NPeAnpuATAA XOTAT
YBENUUYUTb MPUObIb Y YMEHbWUTb CTOMMOCTb pPaboueit Cunbl, APYrve 3akpblBAlTCA K3-3a HeOpexHoro
NNaHMPOBaHWA UM OTCYTCTBUA BbIXOfA Ha HEOOXOAMMbIE PeCypCbl UAN PbIHKK), CYLLECTBYIOT U UHble BaXkKHble
daKkTOopbI, KOTOPbIe JOMKHbI ObITb U3BECTHbI YYacTHKaM nporpammbl CI1/TTY.

Bo-nepBbiX, HE3aBUCMMO OT MPUYMH PECTPYKTYpPU3aLum, BeayLlell K MacCOBbIM YBOJIBHEHUAM U 3aKPbITHIO
npeanpuaTrs, 6e3 ceT paHHEero npegynpexaeHus npobaembl CTaHOBATCA M3BECTHbIMKM, KOrfga AenaTtb 4To-
nmnbo yxe nosgHo. OCTaeTca NMLb OKas3aTb GUHAHCOBYIO 1 COLMAlbHYI0 MOMOLLb PabOTHUKAM, KOTOpble BCKOpe
notepsioT paboty. Ecnv cuctema paHHero npeaynpexaeHus CyLecTByeT, eCTb LaHC COXPaHUTbL NpegnpusTie
1 BOCCTAHOBUTb MECTHYI0 SKOHOMUIKY.

Bo-BTOpPbIX, OONMbWMHCTBO 3aKpblBAOWMXCA NpeanpuATMiA He ABnAlTcA OaHkpoTamu. OTueT [MaBHOro
KOHTpOnbHO-GMHaHCcoBOro ynpasneHua CoefAnHeHHbIX LUTaToB noKasbiBaeT, UTO cCpeau NpennpuATui,
3aKpbiBLWMXCA B 1985 rogy, TONbKO 7 NPOLEHTOB CBEPHYM CBOIO AeATeNIbHOCTb 13-3a 6aHKPOTCTBa. 93 npoLeHTa
3aKpbINOCh MO APYrM NPUYMHaM:

° N3bATME KaNUTANIOBNIOXKEHUN U3 no,qpa3neneHvu7|, KOTOpble bosnblue He oTBevanu KopnopaTtuBHbIM
uensm;

° nageHne I'IpVI6bIJ'II/I HUXe YPOBHA, yCTaHOBJIEHHOIO pO,D,I/ITEJ'IbCKOI7I KoMMnaHuen (name ecnn nogpaspnene-
HWe NPUHOCKIO NPUOLIIB);

* yxop OT Aen CO6CTBEHHNKOB;

*  3aMHTEPECOBAHHOCTb NMOKYyMaTesie B TOProBoi MapKe 1iv pbiHKe NpeanpusaTrA, a He B NPOU3BOACTBE.

B 6onblMHCTBE 3TMX Cly4vaeB CyLeCTBYeT BO3MOXHOCTb CMacTu NpeanpuAatne u paboume mecta — ecsu
CBOEBPEeMeHHO HayaTb nporpammy CI1/T1Y.

LeHntp TpymoBbix uccnepgoBaHun CpepHero 3anaja MpoOBen ONPOC ManbiX YaCTHbIX MPOMbILIIEHHbBIX
npeanpuaTrin B Ynkaro. bolno obHapyxeHo, Uto nouTn 50 NpoLeHTOB BRagesnbLes Obin cTaplue 59 neT v nuwb
KaXXJbl LWeCTON 13 HUX MMeN NpeemMHuKa. MiccnepoBaTenun caenanv BbiBod, Yto Oyayliee 60NbLUMHCTBA STUX
KOMMaHWNN HaXO4WUTCA NOof Yrpo30Mm.

2.4.3 Bbl800: opeaHuzayus npo2pamMmel MECMHO20 cO06Lecmead no COXpaHeHUr
npednpusmuti/npedomepauwjeHuro y8oabHeHul

Kak opraHusoBatb 3ddekTBHYt0 nporpammy CI1/MY? B gaHHOM pa3sgene v B Mopyne [AeWCTBUN B KOHLe
rnaBbl OMMCbIBAIOTCA HEKOTOpble MpaKTMYeckue LWarv Mo opraHmM3aumyv M NPUMEHEHUIO CUCTEMbl PaHHEro
npegynpexneHna B MeCTHOM coobLiectse 1 no paboTe ¢ paboTtodatenamm € LeNblo MCNOb30BaHWA METOL0B
couranbHO OTBETCTBEHHOW PecTpyKTypm3auuu AAA npefoTBpalleHns MAcCOBbIX YBONbHEHUN U 3aKpbiTUA
npeanpuATMA. B HEKOTOPbIX pervoHax 3T MeToAbl MCMOMb30BannChb B TeyeHne mMHormx net. C HepaBHero
BPEMeHU cMcTemMaTUyeckMm BHeApeHnem Nopo6HbIX GOPM 1 METOAOB B PasfiMuHbIX perroHax CoefUHEHHbIX
LraToB ctanu 3aHnmaTbcAa OTAenbl MO Aenam YBOMbHAEMbIX PabOTHNKOB Ha YPOBHEe LUTAaTOB M Ha MECTHOM
ypoBHe. OTaenbl Mo Aeflam yBONbHAEMbIX PabOTHMKOB Ha YPOBHe LUTAaTOB Obinv CO3AaHbl B pamKax 3akoHa o
HapyLLUEHNAX B SKOHOMMKE W MOCTPajaBLMX B pe3ynbTate paboTHMKax 1988 roga v B OTBET Ha MHULMATUBY
MUHKCTPa Tpyaa CoeanHeHHbIX LLITaToB “Mo BO3MOXHOCTUN NpefoTBpaLlaTb MacCoBble YBOJIbHEHMA", @ HE MPOCTO
pearnpoBaTb Ha HUX'>.

B MOJY/IE JEICTBUMN B KoHLe rmaBbl 6onee AeTanbHO OMMCHIBAIOTCA LA MO OPraHM3aLMy NPOrpamMmbl
COXpaHeHWA NpeanpuUATNI/NpeaoTBPaLLEHNA YBONbHEHWUN.

14 bonblan 4acTb MaTepranos AaHHOTO pasdena NpuBOAMTCA no Gpouwiope Farly Warning Manual: A Guide (PaHHee npepynpexaeHue. PykoBOACTBO),
ony6nukoBaHHo LieHTpom TpyaoBbix nccnegosanmin CpeaHero 3anapa (Chicago, 1996).

15 B 2000 rogy Munwncrepctso Tpyaa CLWIA nposeno VccnepgosaHve no Bompocam npefoTepallieHns YBOMbHEHWI, UTOObl pa3paboTaTb MeTofuueckme
PeKOMEHAALMM [1A LUTATOB W PETMOHOB MO COXPaHEHMI0 PabouVX MECT ¥ NPEAOTBPALLEHIO MACCOBBIX YBOMbHEHMIA.



2.5 lllarn u meToAbl, KOTOpPbie MOTyT 6bITb MCMO/Ib30BaHbl MECTHbIM COO6LLEeCTBOM
ANA COXpPaHeHUA NpeaNpPUATUIA N NPeAoTBPaLLeHUA YBOJIbHEHUN

OpraHu3oBas nporpammy CI1/MY, mecTHble 06LieCTBEHHblE feATeNr MOTyT BOCMOIb30BaTbCA HEKOTOPLIMU U3
MeTof0B, 06Cy>KAaeMbIx B laHHOM pasfene.

2.5.1 UHgpopmuposaHue pabomodamereli 0 cmpameauax KOHKypeHmocnocobHocmu,
OCHOBAHHOU HA 2apAHMUPOBAHHOCMU 3AHAMOCMU, U NpedomepaujeHuUs Macco8bix
y8oJibHeHul

PabotopaTeneil HeO6X0ANMO O3HAKOMUTDL C TPEMA aCMeKTaMU NOANTUKM MOBbILEHWA KOHKYPEHTOCNOCOOHOCTH,
OCHOBaHHOW Ha rapaHTMPOBaHHOCTY 3aHATOCTM: 1) prunocodua rapaHTVPOBAHHOW 3aHATOCTY, 2) MeToAMYECKNE
peKoMeHZaunn NpoBeAeHNsA OTBETCTBEHHOW PeCcTPyKTypu3auum Ha npeanpuAtun v 3) NpeBeHTMBHble
cTpaTerum 1 HoBaTOPCKME METOAbI, KOTOPble MOMOTYT AOOUTHCA KOHKYPEHTOCMOCOOHOCTH U MUHUMU3MPOBATh
noTpebHOCTb B YBOSIbHEHMAX. MHOrMe 13 3TUX MeTOfOB onucaHbl B 6polutope: “CoumanbHO OTBETCTBEHHbIE
MeTofbl MPOBEAEHUA PECTPYKTYpPU3aLMM NpK COXpaHeHUn pabounx MecT. [ina pabotopatenein”

O Momowb pabomodamenam 8 npuHAMUU NOJUMUKU 2dpaHMUPOBAHHOU 3aHAMocmu

Heo6xo,qmmo AdKTUMBHO NoMoratb pa6OTO,D,aTEJ'IFIM NPUHATb  OCHOBbl NOJINTUKK  NOBbIWEHNA
KOHKypEHTOCI'IOCO6HOCTI/I, OCHOBaHHOW Ha rapaHTUPOBAHHOCTU 3aHATOCTU, N PAa3bACHUTDL €e pa60L|emy
KONNeKTUBY. XoTa CTaHOAPTHbIX CXeM TaKMUX MPOrpamMmm He CylecTByeT, NMOJINTVKa rapaHTUPOBaHHOIO
pa60qero MeCTa AOO0JTXKHa BK/OYaTbh cnefyloLlimne nojioKeHna:

1. ToCTOAHHbIE COTPYAHVKM HE MOAJSIEXAT YBOJIbHEHNIO WUIIN MOHVKEHWUIO B AOMKHOCTA B pe3ynbraTe
BHYTPEHHVX NepecTaHOBOK.

2. PyKOBO,El,CTBO naet 006A3aTeNIbCTBO  OKa3blBaTb BCAYECKYI0 NOAAEPKKY pa6OTHVIKaM BO BpemMA
SKOHOMUNYECKUX KPU3NCOB N yBENNUYMBATb €€ NO Mepe BbIXOAa U3 HUX.

3. PyKOBOACTBO aKTMBHO MOMOraeT YBOJIEHHbIM pabOTHMKaM HaiTy HOBble paboune mecTa, ecnu B
pe3yrnbTaTe SKOHOMUYECKOrO Craja, PECTPYKTYPU3aLum v ApYrx KPU3UCHbIX CUTYaunii n3bexaTb
YBOJIbHEHUIA HEe YAANOCh.

O Momowws pabomodamensm e cobnodeHUU MemoOuYyecKUX peKomeHOauyuli no nposedeHuio
pecmpykmypu3sayuu

PaboTomaTtensam HeobxoauMo NpefoCTaBUTb MHOOPMaLMIO O TOM, Kak MPOBOAUTb B >KU3Hb MONUTUKY
rapaHTVPOBaHHOW 3aHATOCTH, Kak pa3paboTaTb M NPUMEHATb PeKOMeHAaL MV MO NPOBeEHNI0 COLMaNIbHO
OTBETCTBEHHOW PEeCTPYKTypr3aLuMn [ MOBbILEHNA KOHKYPEHTOCMOCOOHOCTU NpeanpusaTvs. XoTs
€AMHOrO “NPaBuIIbHOTO NYTU" He CYLLeCTBYET, MeToAMNYECKMe peKOMeHaL MY BO BCTaBKe 2.1 yKe MoMOorm
aMeprIKaHCKUM NpeanpuAaTAAM 1 NX paboTHMKam'™.

16 Ibid., pp. 29-30.

1 NpeaoTBpalleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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BceraBka 2.1

MeTonnyeckune peKoMeH/IAIUHU M0 NPOBeIeHUI0 OTBETCTBEHHOI PeCTPYKTYpU3alUU
npeanpusiTHii

O

SlcHO chopMyaHpyiiTe, 4ero Bbl XOTUTE HOOUTHCSL.

O PaccmarpuBaiite COTPYIHHKOB HE KaK CTAaThIO PACXOI0B, KOTOPYIO HY)KHO COXPAHHTh, @ KaK PECypc,
KOTOPBIN HEOOXOANMO Pa3BHUBATh.

O OmpenenuTe CBOU LieIH HA KPATKO- U IOJITOCPOYHYIO IIEPCIIEKTUBBL. Harnpumep, COKpaTuTh
U3ICPKKH (KPATKOCPOYHAS) U MOBBICUTH KaU4eCTBO OOCITY)KHBAHUSI I CTOMMOCTb aKIIii IryTeM Goree
3G GEKTUBHOTO MCIIOIB30BAHUS PECYPCOB (JIOJITOCPOUHAS).

O Cocrasere cimcok BO3MOXKHBIX CIIOCOOOB )IOCTI/I)KeHI/Iﬁ Baliux ueﬂeﬁ.

O TIpexze yeM MpOU3BOMUTH H3MEHEHHMS, BKIIFOYUTE B MPOLECC NPHHSTHSI PEIICHHN CBOMX COTPYIHHKOB,
KOTOPBIM IIPUETCS IIOUYBCTBOBATh 3TH N3MEHEeHNs Ha cebe. [IpenocTaBbTe BOSMOXXHOCTH Y4aCTHS
B 9TOM IPOLIECCE COTPYAHUKAM BCEX YPOBHEH.

O He ckpeiBaiite urpopmanuio, oomaiTecs! Jleantech Beeit MHGOpMAIHei 0 OyayInx H3MEHEHUAX
CO BCEMH, KOTO OHH 3aTPOHYT.

O TlpusHaiite, 4TO COTPYAHUKH HE CMOTYT OCOBETOBATH BaM, KaK COKPATHTh PACXOIbI, €U OyIyT
CUMTaTh, YTO TAKMM 00Pa30M IIOABEPraroT OIACHOCTH CBOE pabouee MeCTo.

O Ecnu yBonbHEHHs1 HeM30€KHBI, yCTAHOBUTE IIPUOPUTETHI (HALIPHMEp, CHaYaIa COKPAIAI0T BHEIITATHBIX
U BPEMEHHBIX COTPYJHUKOB). ITokaxxuTe Ha 1ej1e, YTO HOCTOSIHHBIE LIEHHbIE COTPYIHUKU IOCTPAIAI0T
B IIOCIIETHIOO OYEPEb.

O TIlpu yBOMbHEHHH M3BEIIANTE COTPYAHMUKOB KaK MOXHO paHbiiie. OOpariaiiTech ¢ HUIMH yBaKUTETBHO
obecrieybTe NOIIEPKKY ((DHMHAHCOBYIO, ICUXOJIOINYECKYIO, 10 TPYAOYCTPOICTBY).

O PaccmoTprTe BO3MOXHOCTH IIEPEOOYUCHUS HIIH IEPEMCIICHHS H3JIUITHAX COTPYAHUKOB, CIICIYSI
MIOJIMTHKE TapaHTUPOBAHHOTO TPYA0YyCTPONCTBA. 3AIUTUTE B MHBECTUIMH B JIFOJICKHE PECYPCHI.

O O6bsacuute ocraBmmMcs COTPpYAHHUKAM, KaKHU€ y HUX IEPCIICKTUBBI.

O PaccmarpuBaiite pecTpyKTYpH3aLHI0 HE KaK OIHOKPATHOE COOBITHE, @ KaK 9aCTh OCTOSHHOTO
npolecca MOACPHNU3AIMHI ¢ TIPOMEKYTOIHBIMH LEISIMU H U3MEPUMBIMU OPUCHTHPAMHU.

O Momouwb pabomodamensam e csiedo8aHUU NPEBEHMUBHbIM CMpame2usiM npedynpexxoeHus ye8osbHeHul
u peanusayuu Memo0oos nogblieHUA KOHKYpeHmMocnoco6Hocmu npednpuamus

Ina Toro utobbl y6eantb paboTtopateneit, paboTHMKOB U NpPOo¢dCoo3bl, PYKOBOACTBO MpeanpuaTui,
HaXoAALMXCA Ha nopore GMHAHCOBOrO KpPU3nca Un TePAIOLLMX KOHKYPEHTOCMIOCOOHOCTb, MPUHATL Ha
BOOPYXXEHME CTpaTerMm obecrneyeHns Hagsiexallel KOHKYPEHTOCNOCOOHOCTU 1 MeTOAbl COLManbHO
OTBETCTBEHHOWN PecTpyKTypu3aLum, MpUBAEKUTE K NPOLIECCY MECTHYIO afMUHUCTPaLUIo (MM B CTpaHax
¢ pedopmupyemori SKOHOMUKOIN NpeacTaBuTenein 6onee BbICOKOro YpoBHA ynpasneHus). CylwecTsyoT
pa3sHble Cnocobbl pacnpocTpaHeHNa JaHHbIX METOLO0B, HEKOTOPbIE 13 HUX NMepeyncieHbl HUXKe.

2.5.2 Cemb cnoco608 nomo4b pabomodamesaM NOBbICUMb KOHKYPeHMocnocobHoCMb
ux npeonpusmuti

1) CeTtb manbix npeanpuATui. B EBpone npu cogenctsny npaBUTENbCTB CTPaH B OMpeAeNieHHbIX OTPaciax
N pervoHax Obln CO3haHbl Pa3fiMyHbIe CUCTEMbI MOAAEPXKKN MasiblX NPeanpusaTUl, KOTopble Npu3BaHbl
NMOMOYb MM AOBOUTbCA KOHKYPEHTOCMOCOOHOCTM Ha HALMOHANbHOM U MEXAYHAapPOLHOM PbIHKaxX M, TakKUM
06pa3oMm, COXPaHUTb 1 yBENNUUTb paboune mecta. OfHUM 13 Hanbonee N3BECTHbIX NPUMEPOB ABAAETCA CETb
1 cUCTeEMa NOAAEPXKKU ManbiX NPeanpuaTAn B pernoHe dmunusa-PomaHbaA B ceBepHon Atanun. BapuaHTbl
TaKoW CUCTEMbI C YCNEXOM NPUMEHANUCH B Apyrux cTpaHax EBponbl n CeBepHoli AMepuKu.



2) O6yueHue B 06nacTu opraHusauumn Tpyaa AJiA YCTaHOBJIEHUA MAapTHEPCKMX OTHOLIEHWI 1 MOBbILEHUA

KOHKypeHTocnocob6Hoct. OfHUM 13 METOAOB, KOTOPbIA MEeCTHble OO6LECTBEHHbIE AEATeNn MOryT
UCNonb3oBaTb ANA  OTBETCTBEHHOW  PECTPYKTypu3auuMnm 1 MOBbILIEHUA  KOHKYPEHTOCMOCOOHOCTH
NpeanpuATia  ABAAETCA “nNporpaMmma o6yuyeHWs AN YCTAHOBNEHWS MAPTHEPCKUX OTHOLIEHWIA W
MOBbILIEHNA KOHKYPEHTOCMOCOBHOCTU". ITOT BUA 0byueHusa npolen anpobauyuio B CeBepHon Ameprike
1 BenvkobputaHuu.

focynapcTBeHHblE 1 HENPaBUTENbCTBEHHbIe opraHu3auun (HIMO) MoryT npeaocTaBmTb MOMOLLb KOMMaHUAM
B Buie obyyeHna 1 TexHNYeCKnx KoHcynbTaumin. Obyyana pabotopatenein n npefcraButenein npodcosos
npremam HeKOHGINKTHOrO BEAEHUS MEPEeroBopoB, METOAAM PELUEHMA 3afay, OHU NMOMOraOT KOMMaHMAM
HanaguTb TPYLOBble OTHOLIEHMWA W, KaK CNeACcTBME, MOBbICUTb KOHKYPEHTOCMOCOBHOCTb STUX KOMMaHWIA.
Xopouwie TpynoBble OTHOLIEHUS MEXAY PYKOBOACTBOM M Npodcoio3amn CMOCOOCTBYIOT AOCTUXKEHUIO
MOCTaBNIEHHbIX Lieneln pecTpyKTypr3aunm NpeanpuaTisa 1 cCoXxpaHeHnto paboumx mect'.

3) MporpaMmbl MHCMEKTMPOBaHUA NpeanpuATUiA. [porpamMmbl MHCMEKTUPOBaAHWA MOMOTraloT onpeaenuTb

4)

npo6nembl NpeanpuaTUiA, paboTaWwnx B pervioHe. C nomMouiblo Habopa MeTOAVK MeCTHble COObLecTBa
onpegensaT NpPobsieMbl, KOTOPblE MOTYT ObiTb PeLUeHbl C MOMOLLbIO MECTHON aAMUHUCTPALMUN U MECTHbIX
06LLEeCTBEHHBIX AesTeNel, HanprMep HeAOCTaTOYHas Pa3BUTOCTb MHPPACTPYKTYpbl. B CoeprHeHHbIx LLTaTax
rocyfapCTBEHHble CNYXKObl MO PacnpoCTPaHEeHNO ONbITa U YHUBEPCUTETbI pa3paboTanu Habop NPoCTbIX, HO
3G EKTUBHBIX MHCTPYMEHTOB ANS IMAEPOB HEGOMBLIOTO U CPEeHEro MO pa3mMepy MeCTHOIO COObLLECTBa,
KOTOpble NCMOJb3YTCA B paMKax MPOorpaMm COXpaHeHUA NpeanpuaTnii u pabourx MecT.

KomuteTbl no o6yuyeHuto 1 pabouvie rpynnbl MO MOBLILIEHUIO MPOU3BOAUTENIBHOCTU U CHIUDKEHUIO
NpoV3BOACTBEHHbIX 3aTpaT Ha npeanpuAtTUn. B TeueHue nocnepHux 30 neT B pasfMUHbIX CTPaHax,
ocobeHHo B KaHage n CoepvHeHHbIx LLTaTax, BnmacTu cosfaBanu cCreuuann3npoBaHHble YUpeXAeHus
AN NpefocTaBneHns GYHAHCOBOW MOALEPXKKM MPEeAnpUATVsAM, Ha KOTOPbIX MPUMEHANNCH pPasnnyHble
BapViaHTbl METOAONIONN pPeLleHNA NPo6ieM C KOHKYPEHTOCMOCOOGHOCTbIO UYepe3 ynyulleHne TPy[oBbIX
OTHOLUEHUIA, KOTOPble 06CY>KAANVCh B 3TON rNaBe paHee. Ta METOLONOIMA BHeAPANACh B PaMKaXx NpPOeKTOB,
NMPOBOAVMBIX:

*  pYKOBOACTBOM U Npodcot3aMun NpeanpusaTrii, KOTopble 13-3a HU3KOW NMPOU3BOANUTENBHOCTM, BbICOKMX
M3AepPXKeK N CHNXKEHUS KOHKYPEHTOCMOCOOHOCTU CTONKHYNCh C YIPO30W MAaCCOBbIX YBONIBHEHUIA UK
3aKpbITUS;

* pabotofatenamm 1 Npocoi3amm B COTPYAHNYECTBE C BHELWHUMMN KOHCYSIbTaHTaM1 WU YHUBEPCUTET-
CKMMM LLeHTPaMM Mo MOBbILIEHMWIO NPOV3BOAUTENIbHOCTY; U

* Cny6aMn nomMowy paboTHMKaM Ha YPOBHE CTpaHbl, LUTATa, PErroHa, KoTopble MO KaHaACKOMYy W
aMepUKaHCKOMY 3aKOHOAATeNIbCTBaM AOMKHbBI 3aHMMATLCA NPo6IemMaMu yBONbHAEMbIX PabOTHUKOB.

MeTop MoBblWEHVs NPOV3BOAUTENBHOCTY C MOMOLLbID KOMUTETa MO TPYAOBbIM OTHOLWEHUAM CPaBHUTESIbHO
npoct. OH MOXeT KCMoMb30BaTbCs paboTodaTensaMy 1 PaboTHMKaMK Ha PasHbIX MPOW3BOACTBAX, B Pa3HbIX
oTpacnax. 3anycTuTb NPOLECC MOXKET PYKOBOACTBO NPeanpusaTrs, MpodCotos, Cneumnanmnct no pecTpykTyprsaymm
VNN TPETbA HelTPasibHas CTOPOHa.

Mprmep 2.1 nokasbiBaeT, Kak MeToh pabouyelt rpynnbl NO MOBbILEHNIO NPOV3BOAUTENBHOCTU U CHUKEHNIO
NPOU3BOACTBEHHDBIX 3aTPaT UCMOMb30BaNICA /1A COXPaHeHUA pabounx mecT B wrate Hblo-Mopk. B npumepe 2.2
ONKrCbIBaeTCA NPYMeHeHVe NoXoXKero noaxoaa B KaHage.

17 [na obyyeHua pabotopatenein v npefcrasuteneil NPodCoio308 CyLIECTBYIOT CreluanbHO pa3paboTaHHble yyebHble MaTepuarsl, NPy HEOOXOAVMOCTH
NpefoCTaBAETCA TEXHUYECKAA MOMOLLb.

1 NpeaoTBpalleHnn MaCcCoBbIX yBOﬂbHeHVH;l

OkazaHvie nomMouy paboToaaTeNam B YKpenIeH NpeanpusTi
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IIpumep 2.1

CoxpaHeHue paGoynx MeCT MyTeM COKPAIeH sl PAcX00B: KoMNaHus Xerox u npogcorws
-~ ACTWU

B kon1ie 1970-X To710B yBEIUUUBINASACS KOHKYPEHIIHS B 00JaCTH KOMTHUPOBAIBHON TEXHUKH MTPUBEIIa

K IIaJICHUIO JIOJH PhIHKA KOMITaHUU Xerox ¢ 93 mpouenTtoB B Hadase 1970-x ronos 710 42 npoLeHTOB

B 1981 roxy. B TOT e rox pyKOBOICTBO OHOTO U3 3aBOJOB KOMIAHHH B I. BeGerep, mrar Hero-Hopk, mposeno
HCCIIeI0BaHUE, KOTOPOE I0Ka3aj10, YTO KOMIIAHUS MOKET COKOHOMUTH MUJIIMOHBI JIOJUIAPOB, €CJIU [IEpeCTaHeT
cama IPOU3BOIUTE HECKOJIBKO BHOB IIPOAYKIIMH U y3JI0B, a OyAeT 3aKynaTh UX Y BHEITHUX ITOCTABIIUKOB.

D10 03HAYAJIO 3aKPLITUE OT/IEJIa IPOBOJAHOIO MOHTAXKa U YBOJIbHEHUSL.

TIpodcoroz ACTWU (O6benuneHHbI Tpodcoro3 pabOTHUKOB TEKCTHIIBLHOM U MIBESHHON TPOMBIIIIIICHHOCTH),
MPE/ICTABISIONINI HHTEPEChl pAOOTHUKOB KOMITAHUH C TI0YaCOBOI OIJIATOM, OTpearnpoBall Ha OObSIBICHNE
PYKOBOJICTBA KOHTpHpeiokeHneM. OH IPeNIOKUIT CO3aTh Ha IIPEATIPUSTHH COBMECTHYIO pabouyIo rpyIITy
C y4acTHeM IpeAcTaBUTeNeH Mpodcoro3a U pyKOBOJICTBA KOMIAHUH (TTIOMUMO CYIIECTBYHOLIMX TPOrPaMM

¢ yyacTueM npo()cor030B) ¥ MONPOOOBATh BMECTE HAWTH IyTH PECTPYKTYPU3ALUH OTea M CHUKSHUS
nzzepxkek. CraBku OBUTH BBICOKH ¢ 00enX cTopoH. C MOMOIIBI0 BHEIIHET0 KOHCYJIBTAHTa COBMECTHAS TPYIIa
BEIpa0oTaa OCHOBHBIE MIPABHJIA M CO3/1alIa CTPYKTYPHI U MPOLIETyPhl OKa3aHUs HEOOXOIMMOM TOMOIIIH.

Just nostydeHus MHGOPMALMK U OLIEHKH OCYIIECTBUMOCTHU NIPOCKTOB OBUI CO3JaH COBMECTHbINH PYKOBOISALIMH
KoMHTeT. L{eTb cocTosna B co3nanny pabodeii IpyIbl, COCTOAIMIEH U3 HellpeyOeK ICHHBIX CICIHAIICTOB,
KOTOpbIC MOIVIH Obl pabOTaTh HE3aBUCUMO MM KaK yacTh KoMaHbl. Cpenu JoOpOBOIbLEB ObUTH OTOOPAHEI
BOCEeMb 4enoBeKk. OHM OCTaBMIIH CBOU OOS3aHHOCTH, YTOOBI HA MIECTh MECAIIEB MOITHOCTHIO MTOCBATHTH Ce0s
PELIEHHIO POOIEMBI.

IMocne 1ByX Hemenb 00ydIeHNS METOAM PEIIeHHs POOIeM U yJacThs B HH()OPMAIIHOHHBIX 3aCeaHUAX
rpynima npuctynuia K padore. B kayectse nenu Obuta nocrapiaeHa uudpa B 3,2 miH. noiut. CIIA,
TIPEJICTABISIOMAs Pa3HUITy MEKTY COOCTBEHHBIM ITPON3BOJCTBOM U 3aKYIKOH Y BHEIIHHUX ITOCTABIIHKOB.

K koHI1y mect MecsieB rpynmna npeacrasuna 12 cnoco6os ¢akoHOMUTS 3,7 MiH. gosut. CITA. Komurer

TI0 OPTaHM3AINH TPy IPHHSI OOTBIIMHCTBO PEKOMEHIAIIH TPYIIIHI K HCIIOTHEHHIO, TEM CAMBIM COXPaHUB
180 pabounx Mecr.

Bnaronaps ycnexy pabouei rpynibl 1o MOBBIIEHUIO TPOU3BOAUTEILHOCTH M CHHKESHHUIO ITPOM3BOICTBEHHBIX
3arpat, ObUIO CO3/1aHO ele 5 pabovuX IPyII — MO 00TOYKE, MPECCOBKE M JIMUTHIO B IPOU3BOJICTBEHHOM OT/ICIIC
U ellle OJJHA TPYIIIa MPOBOAHOIO MOHTaXa. DTU IPYMIIbI TOMOIIN JOOUTHCS SKOHOMUH B 24—40 pOIeHTOB.

[TomoOHas mpakTHKa NPOAOKAET HOMOTaTh CHIKATh 3aTPaThl M YBEIMIHUBATh IPOU3BOAUTEIBHOCTD U
TeTeph SBISETCS MOCTOSIHHON POrPaMMOii COTPYIHIMYECTBA MEXKIY MPO(COI030M U KOMITaHHeH Xerox.
IIpocoro3 MOCTOSIHHO y4acTBYeT B IPHHATHH BayKHBIX PEIICHUH, a PyKOBOACTBO MOIYYHIO THOKHH IpoLece
TIPOU3BOJICTBA.

Hcrounuk: Sally Klingel and Ann Martin, eds., Fighting Chance: New Strategies to Save Jobs and Reduce
Costs, Ithaca: ILR Press, 1988, pp. 13-32.



IMpumep 2.2

YBennueHne NPoM3BOANTEILHOCTH H CO3JaHHe HOBBIX Pa00YUX MeCT:
s xomnanus Burrell Bedding Ltd. u cay:x06a Canadian IAS

Kommanwust Burrell Bedding Ltd., ocHoBannas B 1904 roxy, osroe Bpemst padoTaia yCIemnHo 1 NpUObLTHHO.
Onnako B Hauasie 1980-x rogoB Jena cranu yxyamarscs. B 1986 rony HOBble BllaJielIbLibl PEIIMIN YBEIHIUTD
npuObUTLHOCTH KoMmanuu. K 1987 rony npojaxu 1 MapKETHHT BEPHYJIMCh Ha MIPEXKHUIT ypPOBEHb, HO B
IPOU3BOJICTBEHHOM U PACUETHOM OTJIENIAX BCE €Il OCTABAIUCh CEPbE3HbIE IPOOIEMBI € ICUXOIOTHUECKUM
KJIMMaTOM M JUCLUIUINHOM.

B xonue 1987 rona pyxosoactso Burrell nompocuiio nomomu y Kanaackoii ciy»x0bl 0 pecTpyKTYpU3aLuu
(CIAS). Kommnanus, npodcoro3 u CIAS nopnucaiu cornamieHue, o Koropomy MUHHCTEPCTBO 3aHATOCTH

u ummurpanuy Kanazae! (kypupyromas CIAS) o6ecnieunBano 40 npoueHTOB HEOOXOAUMBIX CPEICTB.

60 TIponeHTOB BBIIETMIA caMa KoMITaHUs. COBMECTHBIH KOMHTET IO TIIAHIPOBAHHUIO, COCTOSIIHIT U3 YeThIpexX
YeJI0BEK — [1BA IPEACTABUTENS PYKOBOACTBA KOMIIAHUHM U JIBa IIPECTABUTENs PaOd0Uero KOJUICKTUBA, 3aHUMAJICS
M3ydeHHEM HOBBIX TEXHOJIOTHIA, Mep IO MOBBIIICHHUIO TPOM3BOAUTEIBHOCTHI U CICCTBHI MX pealn3aniy

UL pabOTHHUKOB MpeAnpusTHs. KoMUTET BO3MIaBIIsUT HE3aBUCUMBIH Ipelcenarels, a npeacraBureab CIAS
HPETOCTABIIST TEXHHYECKYIO TOMOIIb U KOHCYIBTAIINH.

Heo06xoaumo 06110 TIPOAyMaTh HOBOE pacroiokeHre 000pynoBanus. C MOMOIIBI KOHCYJIBTaHTa MO
YIPaBICHUIO KOMUTET COCTABMII TUIAH MepeHoca Mpon3BoacTBa U3 CkapOopo B HAXOISIIMICS HENONAICKY
Puumon Xui. Beuto noanucano ComnanieHue o nepcoHane u papabdoran [Tnan mo padote ¢ nepcoHaioM.
B ciryyae HeoOXoanMOCTH paOOTHUKH MOYYalIl JOJKHOCTHU ¢ OoJiee MpueMIeMbIMU (YHKIUAMH U
HAHMUMAJICSI HOBBII TiepcoHal. biarogapsi 00y4eHUI0 CMEKHBIM CHEIMAIBHOCTSIM KaXKIbIi pA0OTHUK MOT
BBINOJHATH KaK MUHUMYM JiBe pyHKumu. [Tociie o0y4yeHus Hayas pealn30BbIBaThCs IJIaH TOOLIPEHUS
KaueCTBEHHOI pabOTHI.

KomuTteT 1o niaHupoBaHUIO CyMell 10OUThCs BCeX MOCTaBICHHBIX Liesel. B pesynsrate y npeanpusatus
HOSIBUIIMCH HOBBIE, JIyYIIHE KIMEHTHI, KOJIMYECTBO 3aKa30B B MECAI BO3pOC0. Bee ydacTHUKH NTpoeKTa
OLICHWJIH €ro paboTy KaK OUeHb YCICLIHYIO.

B kadecTBe MmpuMepa MOBBIIICHHs TPOU3BOAUTEIBHOCTH TPY/Ia MOXKHO TIPUBECTH MTPOU3BOACTBO
NPYXUHHBIX MaTpacoB (OCHOBHOM MpOoxyKuuK npeanpustust). [Ipexxae qsoe paboTHUKOB MPOU3BOANIN
40 matpacoB B JieHb. [1o 3aBepiIeHuIo MpoeKkTa oauH paboTHUK Aenan S0—60 mMaTpacoB B JIeHb, TO €CTh
MPOM3BOIUTEIBHOCT BO3pOCIa B cpefiHeM Ha 175 mporeHToB. [Togo0Hble n3MeHEeHUs HAOMOIANINCh U
Ha JIPyTUX y4acTKax MPOU3BOJICTBA.

C nomorneio crierpaiucta CIAS koMuTeT 1Mo riaHUpOBaHUIO KoMianuu Burrell mo6uiicst Toro, 4to
MPEANIPUATHE TIOTYYHIIO:

*  craOWIbHBIN, IPeAaHHbIN Jiey paOounil KOIIEKTUB, YBEJIMUUBIIUNCS B TPH Pa3a;
*  YIy4YIIEHHYIO CHCTEMY KOHTPOJIsS IIPOM3BOACTBA;

*  (oree YETKYIO CHCTEMY YIPaBIICHUS 3aTpaTaMH U 3aMacaMu;

®  PE3KO yMEHBUIMBIIUECS PACXO/bl Ha IEPCOHAI;

*  yAy4IICHHYIO CHCTEMY OOyUYeHUS;

*  YIy4IIEHHOE Ka4eCTBO.

" 1 npegoTspalleHnn MacCoBbIX )/BOJ'IbHeHl/H;I

OkazaHvie nomMoLy paboToaaTeNam B YKPENIeH NpeanpusTi
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5) MNporpammbl 3Kcnpecc-o6yyeHus

BakHenwwmm snemeHToM nporpamm CI1/M1Y aBnaeTca npusneyeHme 1 coxpaHeHne paboTHUKOB, 06nafatoLmx
HaBblKaM/ U OMbITOM, KOTOpble HeOOXOAVMbI Af1A MOBbIWEHNA KOHKYPEHTOCNOCOOHOCTM NpeanpusaTui.
JKCnepTbl, NPOBOAMBLLME aHANN3 NPOEKTOB, peann3oBaHHbIX B cTpaHax LIBE, caenanu BbiBog, uto “Hanbonee
30PEKTUBHBIMM  ABMAIOTCA KPaTKOCPOUHble (MOZyfbHble) Mporpammbl obyuyeHuaA”. Tporpammbl 3TOro
TMNa ycnewHo npumeHaATca B CeBepHon Amepuke n ctpaHax LleHTpanbHon EBponbl. OHU Ha3biBatoTCA
nporpamMmmMmamu 3KCrnpecc-obyyeHus.

JKcnpecc-o6yueHmne — 3T0 METOA MHTEHCYBHOMO KPAaTKOCPOUHOTO 06yueHus Uiy nepeobydeHus, cneymanbHo
pa3paboTaHHbI AN BHOBb CO3[AIOWMXCH, PACLIMPAIOWNXCA WM MPOXOAAWMX PEeCTPYKTypU3aumio
KOMMaHWI, KOTOPbIE KeNaloT COXPaHUTb Pabounii KOIMEKTVB MPY U3MEHEHNIN NPOAYKLUMU, TEXHONOMMIA N
NPOV3BOACTBEHHOTO NpoLecca. Mporpammbl SKCNPeCcc-06yyeHisi NO3BONAIOT:

*  COXpaHWTb paboune mMecTa;

°  YBENUYNTb KONMYECTBO PaboUX MECT;

* MpuBNeYb B MECTHOE COOOLLECTBO UM PETMOH HOBbIE KOMMaHWK;

* yaepxaTb B permoHe paboTatolme KomnaHmm;

*  MOBbLICUTb NPOV3BOANTENBHOCTb CYLLECTBYIOLLMX U PECTPYKTYPUPYEMBIX NPESNPUATUI.

Mporpammbl 3Kcnpecc-o6yyeHns pa3pabaTbliBaloTCA ANA  HYX[ KaXAOro OTAENbHOro NpPeanpuaTrs.
OHV HampaBfieHbl Ha pelleHvie NpobGnemM, CBOWCTBEHHbIX AN OnpefeneHHoro KiveHta. lMporpammbl
0ObIYHO peanu3yloTCcsi COBMECTHO CNY»KOO0W 3aHATOCTW, LeHTpamu npodeccMoHanbHON MOATOTOBKM U
npeAcTaBUTeNsAMY PYKOBOZLCTBA Npeanpusatus. B nprmepe 2.3 onucbiBaetcs nporpamma, KOTopasi ToMorna
co3paTtb 510 pabounx mecT B 1. [lebpeLieH (BeHrpus).

Ipumep 2.3

l I[Iporpamma 3xcnpecc-o0ydenus 1Jisi padboTHNKOB nTunedadpuku B r. edpenen
e (Benrpus)

B navane 1995 rona kommnanust Hadu Bet Boikymiia y rocyapcTsa npeanpHsTue, KOTOpoe 3a HECKOJIBKO
JIeT O TOTO 3aKPbLIOCh M3-3a IOTEPU 0JIU pbIiHKa. KoMIIaHUs XOTeIa 3aHOBO OTKPBITh IIPOU3BOJICTBO
neroMm 1995 roza. PemieHo ObIII0 0OpAaTUTHCS 32 IOMOIIIBIO B OKPYKHOE OIOpO Tpy/a U periOHa bHbIN
LEHTp npodeccroHambHOro 00yueHus, 4To0bl pa3padoTaTh NPOrpaMMmy oO0ydeHUs, HaHATb U O0yUUTh
MIEPCOHAI C UCIIONB30BAaHUEM METOJHKH SKCIIPeCcc-00yUdeH s, KOTopas B 9TO BpeMsl BHeIpsiack B BeHrpun
MumnucrepcrBoM Tpyaa CIIIA B pamMkax IPOeKTa 110 PECTPYKTypHU3aLMU IIPOU3BOACTB. Jis yuacTus

B iporpamme OKpyKHBIM Or0pO Tpy/a ObL10 poBeieHo cobecenoBanue ¢ 1600 padborHukamu, 540 u3

HUX ObLIM HalpaBieHbl Ha dKcnpecc-o0yuenue. 540 yenosek Obuin 00yuensl, 510 (wu 94 npouenra) —
TPYIOYCTPOCHBL. YPOBEHb MX 3apaO0THOM IIIaThl OBUI BBIIIE, YEM OILIaTa MOMYKBATH()UIINPOBAHHOTO
IIEpCOHAJIa B CPEHEM B PETHOHE.

Brnaromapst ycriexy mpoekTa KOMIaHus M y4eOHBIH LEHTP MPOIOIDKIIN padoTaTh BMeCTe Hall 00ydeHneM
BOJIMTEJICH aBTOMOrPY3UMKOB U CIIEIHATIUCTOB Ipyrux npogeccuii B JleOpeneHe.

6) LleHTp noppep»ku npeanpuHMMaTenbCcTBa

LIEHprI nogaepXkKn npeanpuHUMatTenbCTBa, WM LEHTPblI pPa3BUTUA Malloro 6u3Heca, Kak ux nHorga
Ha3bIBalOT, NpeacTaBnAlT coboi OpraHn3aunn, npmsBaHHblE MOMOTraTb:

O nioasm, KOTopble XOTAT OTKPbITb CBOV GU3HEC;

O Bnagenbuam MUKPO- U ManbixX NPeanpUATIAR, XKenatowWwym YKPenuTb 1 paclupuTb CBOMN BU3HEC; 1

O npegnpuAtiAM cpegHero pasmepa, KOTOPbIM /15 COXPAHEHNA KOHKYPEHTOCMOCOOHOCTA 1 AanbHENLEro
pocTa TpebyeTcs NOMOLLb MO OTAENbHbLIM HaMpPaBeHUAM.

nO,El,O6HbIe LeHTPbI 3a4aCTyl0 CO34al0TCA KaK HEMPaBUTENIbCTBEHHbIE OPraHM3alnn, N Ha o6u.u/|e c06paH|/|$|
npurnawiatot I'Ipe,D,CTaBI/ITEJ'IEVI 06LL|,ECTBEH HOCTM BCEro pernoHa. LIEHprI nogaepXkm npeanpnHMMaTenbCcTea
ABNAKOTCA HEO6XO}J,VIMbIM KOMMOHEHTOM  MpPaBuUbHO  OPraHM30BaHHOIO 6VI3HeC-Opr)KEHI/IF|. B
Pa3BuBalOWNXCA CTPaHaxX N CTPaHaX C FIEPEXO,E{HOVI SKOHOMUKOW TaKne yypexageHua 4acTto OTCYTCTBYIOT.



OcHoBHble GYHKLMU LEEHTPA NOAAEPKKM NpenprHAMATENbCTBA:

¢ O3HakKoMmJieHne noTeHUManbHbIX npe,qnpleVlmaTenelh C 06A3aHHOCTAMMY, PUCKOM U BO3MOXHOCTAMMU
Manoro npeanpuHUMaTenbCTBa,;

¢ BCeCTOPOHHAA nogaep»Ka co3pgaownmca n ,El,elzCTBy}OLLWIM MUKPO-, ManbiM 1 CpegHUM NpeanpuAaTnAm;

¢ BHeapeHue HOBbIX METOAOB U TEXHONOINN ynpasneHua;

¢ npepocTtaBneHne WNPOKOro cnekTpa VIH(I)OpMaLlI/IOHHbIX yanyr;

¢ KOHCynbTUpOBaHME NO NOArOTOBKE U Bbl60py npunemMnembix gna 6aHKoB NPOEKTOB, N0 peann3ayn HOBbIX
NMPOEKTOB, MepOI'IpVIﬂTI/II;I B pa3BUTUE NMPOEKTOB; COBETbI MO NOAAEPKAHNIO CAMOOKYNMAaeEMOCTUN NPOEKTOB
N NPOABUMEHUIO N MAPKETUHTY TOBApPOB Ha MeXXAyHapO4HOM YPOBHE;

¢ npepocCtaBneHue BO3MOXHOCTEN U pecypcoB B Buae peKOMEH,ElaLU/IVI n metogonorun anAa nonyvyeHuAd
KpeanToB, CO3aHnA pa6otmx MeCT n npefocTaBieHNA 06yLIEHVIF|;

¢ noouwpeHne “nnanora” Mexay 4aCTHbIM U roCcyaapCTBE€HHbIM CEKTOPaMM Ha MECTHOM 1 HauMOHalbHOM
YPOBHAX ANA nogaepxKn 4aCcTHOro npeanpunHnMMmaTtenbCcTea.

LleHTp nopnepkn npeanpuHUMATENbCTBa, KOTOPbI OKa3blBaeT MOMOLb paboTofaTtensm, NPOBOAALUM
PECTPYKTYPU3ALMIO 1 TOSIbKO HauMHAIOLWMM CBOE AiefI0 B MECTHOM COOOLLECTBE UMM PErMOHE, MOXET CTaTb
BaXHOW cocTaBnsAwowen nporpammbl CI/MY. B npumepe 2.4 pacckasbiBaeTcs 06 yCnewHOM NpUMeHeHUn
3Toro metofa B bonrapumn.

ITpumep 2.4

A LeHTp MoaIepKKM NpeANpHUATHii B Jo1nHe pekn MecTa

C 1995 rona B paMKax MpOEKTa MO YKPEIICHUIO MECTHOM 3KOHOMHKH B foiuHe peku Mecta MOT momorana
HPOBOJUTH IMMIIOTHEIHA IIPOEKT 10 CO3JaHHIO [IEHTPA MOANCPKKY peanpusaTuii B bonrapun. C tex mop 05110
coznano 6osee 1500 mocrossHHBIX pabo4ynx MecT, 6osee 2500 yenoBek npouuu 00yuyeHHe B pa3HbIX 001aCTsIX,
nouty 2000 desroBek MoTydrii HHPOPMAIHNIO, CBI3aHHYIO C BeJIeHHeM Om3Heca, u 6onee 1900 demoBek
MOJTY4HIIN IPOeCCUOHANBHBIC KOHCYNbTalu. [Ipu aToM uepes 2,5 roga punancupoanus [IPOOH uentp
CTaJl CaMOOKyTIaeMbIM.

IleHTp MOMOT NMPEANPHUATHSIM PErHOHA OPraHu30BaTh AP(HEKTUBHYIO CETh, YTOOBI BHIMNTH Ha II00aTbHBIN
PBIHOK.

VYenex LleHTpa npuBen K paclpoCTPaHEHHUIO OMBITA B IPYTHX PErHOHAX cTpaHbl. Bropoii LlenTp Obu1
OpraHM30BaH B JIBYX JPYruX perruoHax bonrapuu, BKIoHaoMux 15 alMUHUCTPATUBHBIX PailoHOB.

B 2001 roay Gonrapckoe mpaBUTEILCTBO OA00OPHIIO HOBBIH MPOCKT MO co31aHii0 20 HOBBIX IICHTPOB 110 BCEH
CTpaHe U BKIIIOYCHHUIO B IPOTPAMMY CEIILCKOXO35IHCTBEHHBIX MECTHOCTEH.

Ucrounuk: A Guide to Community Economic Renewal: Part II: CER Resource Handbook, 76-79.

7) TMpepBapuTenbHbIA aHaNM3 SKOHOMUYECKON Le1ecoo6pasHOCTU pasnmnyHbiX ¢opm co6CTBEHHOCTU. 3a

npowweawme 25 neT pasuyHble paboyrie rpynnbl C ydacTieM paboTHMKOB, NpeacTaBuTenell pyKoBOACTBa
NpeanpuATAs, MecTHOW OBLLeCTBEHHOCTU 1 OpraHu3auuii, paboTtaowmx B chepe Tpyaa, NpeaoTBpaTuiIv
3aKpbITvie coTeH npeanpuaTuin B CeBepHol AMepUKe 1 gpyrnx cTpaHax Mupa. becuncneHHoe Konmyectso
pabourix MecT B 06pabaTbiBalOLLEN MPOMBILLIEHHOCTY, CEKTOPE YCIYT, CENIbCKOM XO35MCTBE, TPAHCMOPTHOW
1 GVHAHCOBOW OTPaCsIAX ObIIO COXPAHEHO 6larofaps BbIKyNy NpeanpuaTin paboTHUKaMM.

KpynHble Koprniopauumy 4acTo 3akpblBaloT WM MPOAAIOT 3aBOAbl WU NofpasfaeNieHns, KOTopble, HeCMOTPA
Ha MPUHOCKMYIO NPUObINb, He paccMaTpPUBalOTCA boree Kak coCTaBAOLAA OCHOBHOIO NPOU3BOACTBA MK
NPU3HaIOTCA N36bITOYHBIMY MPOU3BOACTBEHHBIMU MOLLHOCTAMU. PelleHne nepeMecTTb NPOr3BOACTBO YacTo
NPVHUMAETCA C YYETOM MECTHbIX SKOHOMUYECKMX peanuii, npobnem TpyAoBbIX OTHOLIEHWIA U ypaBeHus.
B Takux cnyvasx Ba>KHO OTpearmpoBaTtb BOBPEMSI.

" 1 npegoTspalleHnn MacCoBbIX )/BOJ'IbHeHl/H;I
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B nepsyto ouepesib, HEOHXOANMO BbIACHUTb NPUUYMHY OOBABIEHHOTO 3aKPbITUA NPEANPUATAA NN MACCOBbIX
yBONbHeHMIA. Bonpoc o npuumHe fomkeH 6biTb 3afiaH HEMOCPEACTBEHHO MOC/E MOSyYEeHUs CUrHana o
BO3MOXHOM 3aKpbITUV NPeAnpuATAs Yepe3 CUCTEMY PaHHEro NpefynpexaeHus Unn yepes crneuuanucra
Mo pecTpyKTypusaumu. ECiiv pyKoBOACTBO KOMMaHMM CYMTAET, HTO BO3MOXXHOCTb COXPAHEeHs NpeanpuaTis
CyL|ecTByeT, Npy YCIOBUM MNPOBEAEHUA PecTpyKTypusauum wunu mameHeHUs ¢opmbl COOCTBEHHOCTY,
Heo6xoarmo ByfeT MpPoBecTV MPeaBaPUTENbHYIO OLEHKY M MPEeABAPUTESNbHbIA aHAIM3 SKOHOMUYECKOW
LlenecoobpasHOCTY COXPAHEHVA NPeSNPUATUS.

HecmoTpa Ha Ba)KHOCTb MOMyYeHWA CBOEBPEMEHHON MHGOPMAaLMM O COKpaLyeHUM MPOU3BOACTBA WM
3aKpbITUM NPeanpUATUA, STOF0 HEAOCTAaTOYHO, UTOObI COXPaHUTL MpPeanpuATUe 1 paboure mecTa. YTo xe
MOFYT MpPeanpuHATL PabOTHUKM U MeCTHble OOLEeCTBEHHble AeATenn Mo noayvyeHun uHdopmauum
0 npepcToAlemM 3aKpblTun? Kak onpefenvTb >KU3HECMOCOOHOCTb NPeanpuATUA U MO BO3MOXHOCTY
npefoTBPaTUTL ero 3akpbiTne?

MN3meHeHne dopMbl COBCTBEHHOCTY 1 BbIKYN NPeAnpUATAA PpaboTHMKaMy MOMOTIY COXPaHUTb MpefnpuaTms
n paboure mecta B pasHbix cTpaHax EBponbl u CeBepHoit Amepuiku. B npumepe 2.5 pacckasbiBaeTcs
O NMprIMeHeHUn 3Toro noaxoga B cnanun.

IIpumep 2.5
i CoxpaHeHnne pa6o4nx MecT 1 MpeANPHUATHIA 32 cueT U3MeHeHHUsT GOPMBI COOCTBEHHOCTH
v B Ucnmanuu

B 1970-x ronax B Vicianuu Oblia pa3padorana popMa KOOIIepaTHBHOTO aKIIMOHEPHOTO 00IIeCTRa,

KOTOpasi IOMoralia COXpaHUTh MPEANpUATHs U paboune mecta. [lepexosn Teprsmux Heynauu MpearnpusTHi

B COOCTBEHHOCTH pab0vero KOJUICKTHBA MPEACTABIISIT COO0M HOBBINM METO/ MOACPKAHHS YPOBHSI 3aHATOCTH
Y Pa3BUTHUS MPEANPHHUMATENBCTBA. [10/100HbIe IPESAMPUSITHS CTATH HA3bIBATHCS TPYAOBBIMHU aKI[HOHEPHBIMU
KOMITAaHUSIMHU WIJT KOOTIEPATHBHBIMU aKLIHOHEPHBIMI KOMITaHHSMH.

C Ttex mop 6marosaps BBIKYITy MPEANPUITHI paOOTHUKAMHU, KOTOPBIE HE JKENAlH X 3aKPBITHS, yIaIoch
coxpaHuTb 6ozee 100 Thic. paboUMX MECT U THICSUM IPEANPUATUIL.

BrIcTphlil pocT yKcia BBIKYNIaeMbIX M BO3POKIAEMBIX IIPEANIPUATHI B TEUEHHUE CIEIYIOMIETO JeCITUIICTHS
MIPUBEN K MPUHITHIO UCTIAHCKUM MPAaBUTENHLCTBOM B 1986 romy 3akoHa, perynupyIouiero pa3BuTue
MPEANPUHUMATEIbCTBA U OPraHU3aAIMI0 HOBOW MOJIENI COOCTBEHHOCTH.

HWcrounuk: Ramon Salabert Parramon, “Active Socio-Economic Development Policies in Spain,” International Review
of Co-operation, Vol. 83, 1990, p. 3.

20 neT onbiTa B 06MacTM U3MeHeHVs GOPMbl BRAfeHWA aMepUKaHCKUX MPEeAnpUATUIA nokasanu, uTo
M3MeHeHVe CTPYKTypbl COOCTBEHHOCTV MPEANPUSATUIA, KOTOPbIM YrpOXaloT 3aKpbiTVe WM MaccoBble
YBOJIbHEHUA, MOXET CMOCOOCTBOBATb COXPaHEHMIO Pabounx MecT 1 NPefoTBPaTUTb SKOHOMUYECKUI yllepb
ONA MecTHoro coobuectsa. B cBssn ¢ 3Tm B 1988 rogy 6bio NMPUHATO 3aKOHOAATENbCTBO, B COOTBETCTBUM
C KOTOPbIM MofpasfeneHnsamM MO OKas3aHWIo MOMOLM YBOJIEHHbIM PaboTHMKaM Ha YpOBHe LITaTOB OblIO
pa3peLleHo CaHKLMOHUPOBaTb 1 GpMHAHCMPOBaTb NPOBEAEHNEe NPefBapUTENbHOMO aHan3a SKOHOMUYECKOW
LienecoobpasHoOCTM coxpaHeHns NpeanpuaTua. NMoao6HbIN aHaIM3 MOMOraeT BbIABUTb BO3MOXHble Npobnembl.

MpenBapuTeNbHLIN  aHanM3 SKOHOMUYECKON  LienecoobpasHOCTM WM M3YUYeHMEe  >KU3HeCnoCoOHOCTU
npeanpuaTAa — 3TO NpeABapuTesibHas OLeHKa GUHAHCOBbLIX PUCKOB U BO3MOXHOCTV COXPaHeHuA pabouux
MeCT MpW NAaHMPOBAHUM MOKYMKM 3aBoAa ANA MPOAOSKeHWA ero paboTbl. C TOUKM 3peHUA HaceneHus
pervoHa 1 nopapasaeneHnii Mo OKasaHWI0 MOMOLLM YBOMEHHbIM PabOTHVKaM MOAOGHBIN aHanM3 COCTaBnsET
MepBYIO 1 BaXKHYIO YaCTb NPOLIECca OLIEHKMN XN3HECMOCOOHOCTU NPeANPUATUA 1 NPeaLecTByeT oduLManbHbIM
neperoBopam O ero MoKyrkKe.

AHasnm3 3KOHOMUYECKO LienIecoobpa3HOCTU BKIOYAET:

* aHanu3 GUHAHCOBbIX OTYETOB;

*  NpUOAN3NTENbHYIO OLIEHKY CTOMMOCTN KOMMaHWK;

* OLeHKY GUHAHCOBbIX PECYpPCOB, HEOOXOAUMbIX ANA BbIKYNa KOMMaHWK;

* onpepeneHre NCTOYHNKOB GUHAHCUPOBAHNA U BO3MOXHbIX GUHAHCOBbBIX CTPYKTYP 1 3aTpaT;
* MOATBEPXKAEHME BO3MOXKHOCTU BblKyMa KOMMaHUy (paboTHMUKaMy Uiv APYrMy ILamm);



* aHanu3 npobnem, CBA3aHHbIX C U3MeHeHneM GopMbl COOCTBEHHOCTY;

*  0030p pblHKa NPOAYKTOB 1 YCIYT KOMMaHNW, MapKETMHIOBbIX CTPATErnii 1 Npobnem;

*  OLeHKY C/1abblX 1 CUIIbHBIX CTOPOH MONIMTUKN yrpaB/ieHVsA KOMMaHuelw;

* aHanu3 gemorpaduyeckrx XapakTepuCTUK 1 KBannduKauyn KOJINEKTUBA, a TakKe APYrvX TPyOoBbiX
BOMPOCOB;

° aHanu3 BOMPOCOB, CBA3AHHbLIX C NPOAYKLMEN: BO3MOXKHOCTU, KauecTBO MPOAyKLMM, BO3PACT, YCIIOBUSA
paboTbl 1 KauecTBO 060PyAOBaAHNA 1 MOMELLEHNIA;

* pesiome, BbIBOLbl I PEKOMEHAALMMN.

Mo nonyueHnn 3anpoca oT PaboTHMKOB, YNPABAAILWMUX UAW APYTOi FPYMbl 3aMHTEPECOBAHHbIX UL, paboyas
rpynna, coctoslas w3 MpecTaBUTeNel MeCTHOrO COOOLeCTBa, WM CMELMAnnCT Mo PecTpyKTypu3auum
yTBepXKAaeT 1 GUHaHCMpYeT MCCNefoBaHUe, onpefensiolee 3KOHOMUUYECKYO LienecoobpasHOCTb BbiKyna
npeanpuaTra paboTHKaMM UV €ro NOKYMKU APYrumM BrnafesbLem.

CToMMOCTb MCCnefjoBaHNA 3aBUCUT OT pa3Mepa 1 CNOXHOCTU NPeanpuATUA, ryOrHbl aHanm3a, AOCTYNHOCTU
nHdbopmMaLmu, cneuranvcTa UK rpynnbl, NPoBoAALLEe NCCNefoBaHMe.

O6bIYHO aHANN3 SKOHOMUYECKOW LieNecoobpasHOCTM MPOBOAUTCA B TEUEHME HECKONIbKUX Hepenb. Ecnv oH
noaTBepXKAaeT LenecoobpasHOCTb BblKyna WM M3MeHeHUs GopMbl COBCTBEHHOCTV NMPeanpUAaTUs, MOXHO
nepeinTn K cnegyowen ctagumn — opuLmanbHOMY NCCIELOBAHNI0 SKOHOMUYECKOW Lieniecoobpas3HoCTU, KOTopoe
[OBOAUT NPOLLECC A0 NOMMYECKOro 3aBepLUeHuns.

OdvumanbHbIi aHanM3 3KOHOMUYECKON Lienecoobpa3HoCT (KOTOPbI MHOrAa Ha3blBalT OGM3HeC-nnaHom)
npencTaBnseT cobon BCeCTOPOHHee ryboKoe M3yyeHre PUCKOB U BO3MOXKHOCTEN KOMMaHUM 1 onpepenseT
CTeneHb YCMewWwHOCTW BbiKyna NpeanpuaTva unm nepexoga B Apyryto dopmy cobcTBeHHOCTU. busHec-nnaH
TaKXe UCMoNb3yeTca ANA NPefCcTaBIeHNsa KpeauTopam C Lienbio Nonyuntb Heobxoaumoe GUHaHCpoBaHme Ans
npoBeAeHNaA BbIKyna Um nameHeHnsa Gopmbl COGCTBEHHOCTM NPeAnpUATUA.

2.6 Llllarn no opraHnsauyvn NnporpaMmmbl MECTHOrO coo6LecTBa N0 COXpaHEHUIO
npeanpuUATUIA N NPeAOTBPaLLEHNIO YBOJIbHEHUI

MJIAH JIENCTBUIA: Lary no opraH13aumm nporpamMmmbl MECTHOTO COOBLLECTBA MO COXPAHEHUIO
nNpeanpuATAA 1 NPefoTBPALLEHNIO YBONIbHEHNIA

lllaz 1: Co30aHue cemu paHHez0 npedynpex<0eHus 0/11 pAcnNO3HAHUA “npo6sieMHbiIx”
npeonpusmuti

OcHoBHasA Lenb y4yacTtna MmeCTHOro COOGLL[eCTBa B nporpamMmmax CoxpaHeHunA I'Ipep,I'IpI/IFITI/IVI 1 npegoTepatleHnA
yBOJ'IbHEHI/IIh 3aKK4vaeTcaA B KOHTPOJIE 3a npeanpuAaAtuaAMU pPernoHa, ytobbl He [onyCcTnTb 3aKpbiThA
noTeHunasnbHO XKM3HECNOCO6HbIX KomnaHui. Ob6a3aTenbHbIM 37IEMEHTOM ABAAETCA CO3daHMe CeTn paHHero
npenynpexpeHna, B KOTOPYK BXOAAT MeCTHble 06|.I.|,eCTBeHHbIe peAatenn, npenctaBuUTenn I'IpOd)COlO3OB,
rocyAapCTBeHHbIX y'-lpe)KFleHVIVI, KypUpyruwmnx >SKOHOMUYECKOE pa3BuUTUE pPernoHa, 1N KOMMepYeCKnX
Opl’aHVI3aLI,I/IVI. JTa cuctema npn3BaHa NomMoraTtb C06MpaTb N aHann3npoBaTb |/|H¢opmaumo O NpeanpuAaTnAx
PEernoHa n 3a6narOBpemeHHo OKa3biBaTb djiegyowne Buabl nomoLn:

* onpepenATb KOMMaHWK, KOTOPbIM FPO3NUTb Nepeess UK 3aKpbITUe;

* npefoCTaBfATb MOMOLb TeM KOMMAHUAM, KOTOPbIM TpebyloTCcA AOMONHWTENbHbIE pPecypcbl WM
CneumanmncTbl;

* HaxoAuTb MOTeHLMaNbHble BO3MOMHOCTV MOBbIWEHUA MPOU3BOAUTENBHOCTM U CTabUNbHOCTM
KOMMaHWA.

C6op vHPopMaLMKN NPOMCXOANT NyTeM MPOBeAeHMA crelranbHbIX NCCNefoBaHUiA 1 BGnarogapsa uneHam cetu
paHHero npeaynpexxaeHus, KoTopble NONyYatoT ee “n3 nepsbix pyK”. Ha ocHoBaHWK nonyyeHHON nHbopmaumm
pa3pabaTbiBaeTca NporpaMma NoMoLLM 1 BMeLLATeIbCTBa, KOTOPas UMEET Liesiblo:

* COAeNCTBOBaTb HanaXnBaHUK PabOUMX OTHOLLEHWI MeXAY MeCTHbIM COOOLeCTBOM W PasfinyHbIMM
yupexneHuamy;

* onpepenuTb NpobnemMbl, NPenATCTBYOLWME CO3AaHNI0 6NaronpuATHOro 63HeC-KNMMaTa B PervoHe;

*  MOMOYb NPBEeYb KBaNUGULMPOBAHHBIX YNPABAIOLLMX;

*  nomMoub NpuBneYb GMHaHCOBbIE pecypchbl;

N 1 NpeaoTBpatleHnn MaCcCoBbIX yBOﬂbHeHVH;l
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*  MpensIoKnTb NOMOLLb B NNaHVPOBaHMW BbiNycKa 1 cOblTa MpoayKuuu;

*  MNPennoXuTb TEXHNYECKYIO MOMOLLb AJiA MOBbILEHWS NPOV3BOAUTENIbHOCTY U CHIXKEHUA 3aTpaT;

*  MNpenoKUTb NOMOLLb B YBENMYeH 000paunBaemMoCcT ToBapa;

*  06yumnTb 1 NOBbICUTb KBaNNdMKaLMIO MeCTHOM paboyein cunbl;

*  HaWiTy NOKynaTens, KOTOPbI FOTOB COXPaHUTL MPEANPUATIE B STOM PErVIOHE 1 APYEeCTBEHHO HaCcTPOEH
MO OTHOLLEHUIO K MECTHOW OBLLECTBEHHOCTY;

*  MOMOYb OCYLLECTBUTb BbIKYN NPeAnpuATUA paboTHNKaMU.

Wae 2: MpuenevyeHue opuyuanbHbIX U HEOGUYUATbHBIX UCMOYHUKO8 UHhopmayuu

Nudbopmauma o npeanpuAtTUAX MOXeT nocTynatb U3 oduumanbHbiX U HeodUUManbHbIX  UCTOYHUKOB.
OduumanbHble NUCTOYHMKN — ITO FOAOBble OTYETbl KOMMaHWUi, 6a3bl AaHHbIX, MpodeccroHanbHble XXypHarbl,
SKOHOMMYECKas Mpecca, rocymapCTBeHHble apxuBbl. HeoduuranbHas uHbOpmMauusa MocTyrnaeT OT NOAeN,
KOTopble 3HaloT npenpuATre: PpaboTHUKN, KIINEHTbI, XUTENN MECTHOCTU, FAe OHO PACMOIOKEHO, KOMMaHWN,
npefocTaBnsoWMe NPeanpUATAID YCIyri, NPeaCcTaBUTENI MECTHBIX YUPEXAEHUA SKOHOMUYECKOTO Pa3BUTMS,
KOMMYyHasIbHble Cly»6bl, MeCTHaA afiMUHUCTPaLVMA. DTU JIIOAN YacTo BUAAT NPU3HaKM 6efibl, HO He 3HaloT, Kak 1X
WHTEPNpPeTMpOBaTh. [1Ns CBOEBPEMEHHOIO MOMyYEHUA CMrHana 1 3GpHEKTUBHOrO BMeLIaTeNbCTBa HEO6X0ANMO
HayunTb PabOTHMKOB MPEANPUATUA, MECTHbIX OOLeCTBEHHbIX feATenen W Apyrux nofen, paboTatoLymx
HernoCpeCTBEHHO C NPeAnpPUATUEM, YNTATb ITU 3HAKU.

Mcnonb3ysa Kak odurumanbHble, Tak Y HeodrLumManbHble NCTOUHUKM MHGOPMaLMK, MECTHble O6LLeCTBEHHbIE
LeATeny onpefenstoT Hannume Nnpobsem B KOMNaHUM, aHanU3npYIoT UX, ONPefensaoT BO3MOXHOCTY UX PeLIeHNS,
npoBepAT NHPopMaumio 1 paspabaTbiBaloT nporpamMmmy nomolu. (Takim e 06pa3oM MOXKHO OMpPenenuThb,
KaKUM KOMMAHUAM UAW MPEANPUATUSAM Y>Ke Hemb3si MOMOYb, U OMOBECTUTb 06 3TOM BCEX 3aMHTEPECOBAHHbIX
nuu, 4Tobbl NPefoTBPaTUTL HecLenbHble rOCYAapCTBEHHbIE MHBECTULMU U BecriouBeHHble oXupaaHua.) Ecnn
NPOBOAUTbL aHaNM3 NPEANPUATAIA PermoHa Ha CMCTeEMaTMYeCKO OCHOBE, NPo6niembl, KoTopble B 6yayLlem moryT
NPVBECTY K 3aKPbITUIO NPEANpUATASA, MOXHO 3aMeTUTb elle 3a ABa rofa Ao UX yCyrybneHus.

lllaz 3: Co30aHue pabodyeti 2pynnoi

Ecnn nHdopmauma, cobpaHHasa M npoaHanu3vpoBaHHasA KOOPAMHATOPOM (Hampumep, CneuuannuctoMm Mo
pecTpyKTypusaumm) n ApyruMm y4acTHMKaMy CETU paHHero npefynpexaeHus, ykasbiBaeT, UTo onpefeneHHoMy
npeanpuATAI0 MOXET NoTpeboBaTbCA MOMOLWb WUAN HEOOXOAMMO CPOYHOE BMELLATENbCTBO, KOOPAMHATOP
cobupaet pabouyto rpynmny. OTa rpynna JoJSKHa BKJl0UaTb NII0AEN € ONbITOM peLleHnsa npobnem, CToALWUX nepeq
“npobnemHbIM” NpeanpuATAEM.

Pabouasa rpynna poskHa pelnTb, Kakum obpasom fyudlue BCero obpaTuTbCA K PyKOBOACTBY MPEeAnpusaThs,
pacckasaTb 0 cebe 1 NpeAnoXnTb NOMOLLb. ECnn KomnaHyAa NpuHYMaeT NoMoLLb, paboyas rpynna v pyKoBOACTBO
MOryT BMecTe paboTaTb Haj CraceHueMm npeanpuaTia U pabourx MecT. B MpoT1BHOM clyyae KOMaHZa JOJIKHa
MPUHATb PeLleHne O HeNoCpPenCTBEHHOM BMeLLATeNbCTBE, BO3MOXHO, NyTEM MPOBeAeHNA KaMnaHUy NpoTus
3aKpbITVA NpeanpuATHA (CM. MYHKT 5 wara 4).

Lae 4: MpuHamue coomeemcmayrwux mep

Cmblicn cnctemsl PaHHero npefgynpexpaeHna 3akniovyaeTca B CBOEBPEMEHHOM MOJTyYEHUN TOYHOW |/|H¢opmau,|/||/|
O KOMMaHnMn U NPUHATUN Mep C Uenbio NOMOYb NpeanpuATUIO ynydlwnTb NPon3BoOANTENbHOCTb, YMEHbLWNTDb
YNCNO YBOJIbHAEMbIX UIN AaXKe NpefoTBpaTUTb €ro 3akpbiTne.

MeponpuaTia Mo COXPaHEHMI0 Pabounx MeCT MMelT Liefibio noolipeHne pabotofatenein U NpodCoio3os
K MCMOMb30BaHNI0 KOMaHA MO MOBbILEHMIO MPOW3BOAUTENBHOCTU U CHUXKEHUIO MPOU3BOACTBEHHbIX 3aTpaT
U ApYyrux METOAOB, OMMCaHHbIX Bbiwe. MoryT 6biTb pa3paboTaHbl U JOMONHUTENIbHbIE MEPOMNPUATIS, KOTOPbIE
LOMXKHbI YUUTbIBaTb UHTEPEChl BCEX CTOPOH (PabOTHMKM, UNeHbl MeCTHOro cooblyecTsa, rocyfapcreo). Bee
LOMOSHUTENbHbIE MEPOMPUATUA MOXKHO Pa3buTb Ha NATb KaTeropui:

—_

yrnyyLleHne SKOHOMUYECKOTO KnnmMaTta U MHGPaCTPYKTypbl;

)
2) nomoLb B 061acTu ynpasieHna N TEXHNYeCKan NnoMoLLb;
3) ¢wurHaHcoBaa nomolLb;
4) nomolyb B Nepexope npaBa cCO6GCTBEHHOCTY;
5) HenocpeacTBEHHOE BMELIaTeNbCTBO.



Bbi6op 3aBUCUT OT MHbOPMALMN, NMONTYYEHHOW Yepe3 CeTb PaHHEro NpeaynpexaeHns, pesynbTaToB aHanvsa
NPOV3BOACTBEHHON AEATENbHOCTI NPEANPUATYS U BO3MOXKHOCTEN YUaCTHUKOB CETU.

O6LLEeCTBEHHDbI KOMUTET MO COXPAHEHUIO PAbOUMX MeCT BblOMPAET KaTeropuo AeiCTBUA B 3aBUCMMOCTA OT
TNa npobnem, CToAWNX Nepen NpeanpuaTAAMM, BUAA NOMoLWYM, TpebyemMon Ons pelleHus 3Tux npobnem, un
BEPOATHOCTY ycnexa NpuMeHeHNa onpeaesieHHoro MeToga.

1) YnyuiueHvie 5SKOHOMMUYECKOTO KMmMaTa 1 MHGPacTpyKTypbl

Mpexpe yuem 06PaTUTLCA C NPEASIOKEHNEM O MOMOLLM K MECTHBIM NPeANPUHUMATENAM, MECTHble 00LLeCTBEHHbIE
LeATeny [OMKHbI PeLlnTb, Kakre NpobnemMbl MeLwaloT pocTy U 3bdeKTuBHOM paboTe NpeanpuaTiin B pernoHe:
He[JOCTaTOYHO pa3BuTan MHGPACTPYKTypa, BI0poKpaTMyYecKas KOCHOCTb 3aKOHOAATENbCTBA, APYrie Npobnembl.
OnAa nx pelieHna MHorne MecTHble coobLecTsa BKJOYatoT B nporpammy CI1/TY meponpuaTys, HanpaBneHHble
Ha ynyJlleHne 3KOHOMMYECKOro Knumata. [omoras cnacTv oThaenbHble NpefnpuaTMa U paboune mecta Ha
HKX, OpraHu3aLuy, BXOAALME B CETb PaHHEro npeaynpexxaeHns, MOryT oLeHNUTb NOTPeBHOCTM 1 Npobnembl
NpeanpuATAN perMoHa 1 TemM CaMbiM MOMOYb ONpefenvTb MPUOPUTETbI SKOHOMUYECKON MNepPecTPOrKu
MECTHOCTM 1 HeOBXOoAVMbIE MepbI.

Ha ocHoBe vHdpopmaummu, cO6paHHON OpraHU3auUAMU CETU, NPEANPUATUAM PErvoHa MOXHO MPEeANoXNTb
BO3MOXHOCTVM OCTaTbCA B PErVIOHE, PACTV 1 PACLIMPATL MPOVN3BOLACTBO NMYTEM CHUXEHWSA 3aTPaT U MOBbILLIEHNSA
NPON3BOANTENBHOCTN N KOHKYPEHTOCMOCOBHOCTU. ITOrO MOXKHO AOOUTLCA Clegyowymy cnocobamu:

*  ynyyleHue UHGPaACTPYKTYpbI;

°  yNyYLIEHNE KAaueCTBa XKN3HU;

*  roCyAapCTBEHHBbIN 3aKas3;

* paborta B ceTu;

*  MapKeTUHroBas NMoMolLlb;

*  CHVPKEHWE HaNOroBbiX CTaBOK U APYriie HasloroBble CTUMYSIbI.

PaHHVe npepynpepuTenbHble CUrHanbl MOryT CBUAETENbCTBOBaATb O Cepbe3HbiX Mpobremax, Kacarowumxca
3KOHOMMYECKOTO KJIMMaTa, KOTopble MOTYyT ObiTb pelleHbl MyTem ynyuylleHus WHOPaCcTPYKTypbl U ApYyrux
n3meHeHun. CeTb MO COXPaHeHMI0 Pabourx MeCT MOXeT BOCMONb30BaTbCA MOSyYeHHOW WHdopmaLumen o
BO3MOXHbIX Npobremax, YTo6bl OpraHM30BaTb AaBJIEHME Ha NPABUTENbCTBEHHbBIX YNHOBHVKOB U YUPEXAEHNA 1
[O6UTLCA HEOOXOAVMbIX U3MEHEHWIA.

2) Momouib B 061aCTV ynpaBieHUA U TeEXHUUYECKasA NoOMOLLb

HekoTopble NpusHaky CBUAETENBCTBYIOT O MpoGsieMax, KOTOpble MOXHO PeLlnTb C MOMOLLbI TEXHUYECKON
NMOMOLLK, KOHCYNbTauuii B obnact yrnpasnieHus, obyyeHna paboOTHMKOB M OTKPLITUA JOCTYNa K MeCTHbIM
pecypcam.

Momowb B obnactun ynpaBneHuA. Cetn no COXpPaHeHuo pa6oq|/|x MecCT YacCTo 06Hapy)KVIBaIOT, UYTO NpeanpuAaATnNA
NCNbITbIBAOT CJIOKHOCTU WM3-3a TOrO, 4YTO PYKOBOACTBO HE YyCNneBa€T cCneaoBaTb 3a TEXHONOrM4yecknmun
HOBLUECTBAMU N N3MEHEHUAMW B SKOHOMUKE. B 3TOM cnyvyae opraHusauuun, BxogAawme B C€Tb, MOTyT NOMOYb
nonyynTb I'IpOd)eCCVIOHaJ'IbHy}O nomMmolLib B obnactu ynpasBJieHNA, eCnn Tpe6yETCﬂ npuBneyb HOBbIX yNpaBJiIAOWNX
nnn 3amMeHunTb CTapblX. He meHee BaXHO npueneyb K y4dyactumio gpyrme nporpammbl TEXHUYECKON MOMOLLMK,
KOTOpPbl€ MOTYT NOMOYb NMOBbICUTb KOHKypeHTOCI‘IOCO6HOCTb npeanpurAaTmnA.

TexHuuyeckasa nomowb. MHOIMMM KOMMNaHusam TpebyeTca NoMoLlb B 0611acTy KOPNOpPaTVBHOTO MaHMPOBaHMS,
UTO6bI COOTBETCTBOBATH HOBbLIM TPEBOBAHUAM PbIHKA, UATU B HOTY C Pa3BUTUEM TEXHONOT I U BOBPEMSA BHOCUTb
M3MeHeHVsl B MpoLeccbl NPOV3BOACTBA M yrnpaBneHus. MHorga Tpebyetca nuvlb Hebonbluasa nepecTpoiika
CUCTEMbI, HO ObIBaeT, UTO CUCTEMY YNpPaBieHUsA NPUXOAUTCA MEHATb MOMHOCTbIO. He3aBUCMMO OT xapakTepa
Npo6nemMbl BaXXHO HaiTV U NPUBEYb B MPOrpamMmMy MECTHbIX CMELIMaNIMCTOB, KOTOPbIE, KaK 1 UneHbl CETU, CYUMTaIOT
HeobX0AVMbIM COXPaHATb pabourie MecTa 1 yaepKrBaTb NPeAnpUATIA B PervoHe.

O6yyeHue. HekoTopble VHAMKATOPbl MOTYT CBUIAETENbCTBOBaTb O TOM, UTO KBanvouKauus paboTHMKOB
He COOTBETCTBYeT HOBbIM MOTPEOHOCTAM MpeAnpuATMA. Bo3moxHO, paboTHMKam noTpebyetca nporpaMma
nepeobyyYeHNs UV NOBbILEHUSA KBanudrKaLuy, Hanprmep nporpaMma sKCnpecc-obyyeHus'® — KpaTkocpouHas

18 MMporpammbl SKCNPecc-0byUeHNs, OPUEHTVPOBaHHbIE Ha Hyabl paboTopaTenel, Obin cneunansHo paspaboTaHsl MuHucTepctsom Tpypa CLUA pna
NPOEKTOB ObICTPOro PearnpoBaHna B CTpaHax LieHTpanbHoi 1 BoctouHoi EBponbl B cepeanHe 1990-x rofos.
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nporpaMmma VHTEHCUBHOMN I'IpOd)ECCI/IOHa)'IbHOVI noaroToBKu, pa3pa60TaHHaﬂ cneynanbHO AnA AaHHOro
npeanpurAaTmnA. |_|O,£l06HbIe nporpamMmmbl COCpeanoTavymMBalOT BHMMaHNE Ha Te€X HaBblKaX, KOTOpPble HEO6XO}J,I/IMbI
pa6OTHVIKaM npeanpunAaTnA, yTOObI COXPaHUTb KOHKyDEHTOCFIOCO6HOCTb mnn pa3pa60TaTb 1 BbINYCTUTb HOBbIE
TOBapPbl NN ycnyru.

3) ®rHaHCcoBas NOMOLLb

MpepnoctaBneHne GrYHAHCOBbLIX PECYpPCOB KOMMAHWU MOXET CMocCOOCTBOBaTb e€e 3aKperyiieHUio B MeCTHOM
coobLLecTBe, yCTaHOBNEHWIO CBA3Y C 3aaYamu Pa3BUTUA pernoHa. NpeanpraTnam 3a4acTyto HyKHa GrHaHCOBas
nomolb Ha onpefeneHHbIX ycnoBuax. M mMoryT ObiTb HEOOXOLMMbI KanWTasioBAOXEHUA WUNW cCyabl AnA
WHBECTULMNIA 1N 060pOTHbIX cpefcTB. MecTHble pOHAbI Pa3BUTUA NPeANPUHUMATENbCTBA UK YUpEeKAeHUA
MO SKOHOMUYECKOMY Pa3BUTVIO MOTYT NPEeAOCTaBUTb KOHCYNbTAaHTOB, YTOObI MOMOYb NPeAnPUATAAM NOYYnTb
CpeAcTBa Ha 6n1aronpUATHBIX ANA HAX YCNOBUAX.

Ana 3¢deKTrBHON paboTbl CET MO COXPAHEHMIO NPEeAnpUATAA 1 paboumx MecT HeobXOAMMO YCTaHOBUTb
KOHTaKTbl C pPasfiMYyHbIMM UCTOYHUKaMM GUMHAHCUMPOBAHUA, KOTOpble MOryT CrnocobCTBOBaTb ycnexy,
pacluMpeHnto UnnM HecocTosaTeNnbHOCTU npeanpuaTuid. OfHako nbon BUL GUHAHCOBOWM MOMOLLM [AOKEH
COMPOBOXAATbCA TLIATENIbHOWN OLEHKOWM KOMMAHMK, MPOBEPKO ByXranTepckux KHUM 1 NOAUTUKNM GUHAHCOBOTO
MeHe[)XMeHTa, YTOObl ObiTb YBEPEHHbIMM B TOM, UTO WHBECTULUW OEVCTBUTENBHO HEOOXOAUMbBI Y UTO OHU
6yAyT MCnonb3oBaHbl MO HazHaueHWo. BaxkHO Tak»ke, 4ToObl yCNoBMA GUHAHCOBOW NMOMOLLM NpeaycMaTpuBanu
YKperieHne KOMNaHvm 1 rno BO3MOXKHOCTN COXPaHeHMe pabourix MecT.

(DI/IHaHCOByIO MOMOLLb MOXHO NONY4YnNTb N3 CnegyrLwnx NCTOYHNKOB:

*  HGaHKOBCKMe, roCyfapCTBEHHbIE UM YacTHble cCyabl;

° aKUMOHEpPHbIA Kanutan oT APYrMX WHBECTOPOB, MHBECTULMOHHbIX GAHKOB MM CETU OOLLEeCTBEHHbIX
opraHu3sauui;

* KanuTan paboTHWKOB;

°  WHBECTULUW U3 pernoHanbHoro GoHaa MHBECTULNIA.

4) Nomoub B Nnepexofe nNpaBa cO6CTBEHHOCTH

CeTb MO COXPaHEHNIO NPEANPUATUI 1 PAbOUKX MECT MOXKET MOMOYb KOMMAaHWAM PeLnTb NPobnemMbl, CBA3aHHbIe
C BYAOM COOCTBEHHOCTUN UM BNafieHNeM NpeanpusaTrem, Takme Kak:

® OTCYTCTBUE HaCneaHWKa;
¢ npofaxa KoMnaHnwu;
¢ npepnoeHue o NoKynke AnA cnaceHMa KoMmnaHun.

B atnx yanoBUAX KOMNAaHUN MOXHO MOMOYb NOJNTy4YnTb KBaﬂVIq)I/ILI,VIpOBaHHOFO, npenaHHOro aeny u, XenatenbHo,
MECTHOrO COOCTBEHHMKA. Kpome TOro, NOoABNIAETCA BO3MOXHOCTb MOMOYb Pa3BUTUIO MECTHOWM 3KOHOMUKM
N 3aKpenntb KOMMAHWID B pPerMoHe Ha HEeCKOJIbKO NOKONEHNIA. I'Iop,o6Hb|e CNTyaunnm nepexoda npaBa
CO6CTBEHHOCTU OTKPbIBAOT TaKXe BO3MOXHOCTW AN1A4 BblKyna npeanpuAaTtna pa6OTHI/IKaMVI mnn Jopyrumn
MeCTHbIMW OpraHu3aynamn.

OpraHu3aunsa nepexofa npaBa COOCTBEHHOCTM [AOSKHA MPOUCXOAWUTb TakMM 00pa3oMm, UTOObl COXpaHWTb
KOMMaHMIO Ha NMPeXHeM MeCTe 1 COOTBETCTBOBATb BO3MOXHOCTSAM UJIEHOB CETY MO COXPaHEHNI0 pabourx MecT.
HoBblIl Bnagenew, AonxeH 6blTb JOCTAaTOYHO KOMMETEHTHbIM, YTOObI 3alUKLLaTb MHTEPECH MECTHbIX MHBECTOPOB
N KpeanTOpOB.

B cnyuae nosiBneHus Npr3HakoB Npo6nem c NpaBoM CO6CTBEHHOCTM OPraHmM3aL/m CETY MO COXPaHEHMI0 paboumx
MEeCT MOTYT NPEANPUHATL CIEAYIOLME AT

O Onpedenume xu3HecnocobHocmb npednpusmus NyTem NPOBEAEHUA NPeABaPUTENIbHOTO UCCNEeR0BaHNSA
5KOHOMMYECKON LienecoobpasHocTh, B paMKax KOTOporo OyAeT MpOBeAeH aHanv3 pblHKa KOMMaHUW,
bVHAHCOBOrO COCTOSHNWSA, CTPYKTYPbl 11 BO3MOXHOCTEN CUCTEMbI YNpaBeHus, 060pyaoBaHNs U akTUBOB,
BO3MOXHOCTEI CObITa 1 MapKeTuHra. (Ecnyn KomnaHuio yxe He cnacTv, uHdopmauuio crenyet nepepatb
B COOTBETCTBYIOLLYIO PYMMy MO OKa3aHUio NomoLlyy paboTHMKaM, NoTepsABLUMM PaboTy (cm. rnasy 5), ans
opraHu3aLuy BbiNaaTt nocobuii Mo yBoNbHEHWIO, NepeobyyeHns 1 TPY[oyCTPONCTBA.)



O Hatmu nodxodsujezo nokynamens - rpynny paboOTHWKOB, TFpynny MeHEemKepoB, OTAEbHOMO
npeanpviHUMaTens.
OO IMomoub 8 nposedeHuu nepez08opo8 0 NPOOAXKe C NOMOWbIO 8bI6PAHHbIX NOCPEOHUKOB.

I'Ip|/| OoLeHKe noTeHUMalJibHbIX I'IOKyI'IaTEJ'IEI7I npeanpuATMA BaXHO TMPUHATb BO BHUMaHMeE dciegylwne
BO3MOXHOCTWU:

O BblKyn cO6CTBEHHOCTN PAaGOUNUM KONTEKTUBOM;

O Hanuume kenawowmx BbIKYNMTb KOMMAHNIO MECTHbIX NPeAnpUHIMaTenei; n

O Hanuume HemecTHbIX MpeanpuHUMAaTENel, KOTopble FOTOBbI COXPaHUTb MpeanpuAtre U paboune mecTa
B pervoHe.

foToBOI dopMynbl oA nepefaun npaBa COOCTBEHHOCTM PAbOTHUKaAM He cylecTByeT. Mpeanpuatre MoxeTt
CTaTb pabouynm KoonepaTrBoM (a paboTHMKU — MAapTHepamu Mo GU3HeCY) Unv NPUHATL GopMy NaHa BRajeHus
aKLMAMUN ANA COTPYAHMKOB GMPMBbI.

HenaBHO npoBefeHHble nCCnefoBaHKA NMOKa3bIBaloOT, YTO Nepexod NpeanpuAT1a B CO6CTBEHHOCTb PabOTHUKOB
YBENUUYMBAET POCT MPEANPUATUIA Ha 8-11 NPOLEHTOB MO CPAaBHEHUIO C NPeANPUATUAMY, Tae PabOTHUKK He
ABNATCA COOCTBEHHMKaMM'®. B 49 npoLeHTax cinyyaeB poCT NPOV3BOACTBA Ha STUX NPEAnpUATUAX 0OroHaeT
KOHKypeHTOB?. [epexon NpeanpuATUA B CO6CTBEHHOCTb PaboOTHUKOB?':

¢ co3paet O6LL|,HOCTb NHTEpPECOB pa6OTHI/1KOB N BHEWHNX aKLNOHEPOB;

¢ OTKpbIBaeT BO3MOXXHOCTW ANA TBOPYECKOro nogxoaa K pa60Te 1 NOBbIWEHNA NPON3BOANTENIbHOCTH;
¢ MO3BONAET CTPOUTb AOJITOCPOUHbIE NMNaHbl;

¢ YBeJIMYMBAET 3aHATOCTb N rapaHTUPOBAHHOCTb pa6oqero MecTa;

¢ npepocraBnAeTr AONONHUTENbHDBIN MCTOYHMK AOX0A4a OT akLUi npeanpuAaTnA;

¢ 3aKpennaet pa60q|/|e MecCTa U KannuTtan B PErmoHe.

MpriobpeTeHne NpeanprATAA MOXET CTaTb BbIFOLHbIM BIIOXKEHWEM ANt APYroli KOMMAaHWU B 3TOM Xe PETVOHE,
KOTOpas XoueT YyBeNMYUTb MPOW3BOACTBEHHbIE MOLYHOCTM WAW PaclMpuUTb KPYr CBOEN [eATeNIbHOCTY.
B onpepneneHHbIX YCNOBMAX KOHLEHTPALMA U CIMAHUE MarblX NPeanpuATAiA MOTYT ObiTb 611arom AnsA pervoHa,
€C/IV MPU 3TOM YU TbIBAOTCA OCHOBHbIE MHTEPECHl OPraHM3aLunil, BXOAALLMX B CETb MO COXPaHEHMI0 paboumnx Mmecr,
a MMEeHHO: paboune MecTa, NPUHOCALLME AOCTONHBIN [OXOM, KUbe, MeAULIMHCKOE 06CyKBaHne paboTHIKOB
W WKOSb.

Ecnu nepexon npennpuATia B COBCTBEHHOCTb PAaGOTHMKOB He MpUeMsIeM MO SKOHOMUYECKM MPUYUHAM; U
noaxonALWmMx nokynaTtenen cpean MeCTHbIX NpeanpuHUMaTenein HeT, OpraHu3aLny, BXOAALWME B CETb, JOJIKHbI
MonMbITaTbCA HANTU HOBOTO Bafienblia, KOTOPbI FOTOB COXPaHWUTb MPOU3BOACTBO B pervioHe. OYeBMAHO, UTO
yenoBek, MPOXMBALWKWIA B 3TOM PervioHe Uiy Hefaneko OT Hero, C 6osbluel FOTOBHOCTbIO NOWAET HaBCTpeuy.
OpHako U gpyrvie NpeanpuUHUMAaTENIN 1 MHBECTOPbI PEFMOHA, CTPAHbI UV MEXAYHAPOLHOTO YPOBHS MOTYT CTaTb
[N1A perroHa npekpacHbiMy napTHepamu. B niobom ciyyae Bonpoc coxpaHeHra NoTeHUManbHbIM NOKynaTenem
npeanpuaTAs B PErvioHe 1 ero pasBUTUA AOKeH 00s3aTeNlbHO YUUTbIBaTbCA CcoobuiecTBOM. CUTyaums He
6biBaeT HaCTONIbKO 6e3HaAeXKHa, YTOObI He HaliTV HOBbIX BNagenbLes.

HekoTopbiM NpeanpuATUAM, HE3aBUCMMO OT MONIOKEHWUA C MPaBOM COOCTBEHHOCTW, MOryT moTpeboBaTbcA
Lpyrvie BiAbl omoLu: GrHAHCOBOW, YNPABIEHUECKON UITN TEXHUYECKOW, YTOObI CTaTb KOHKYPEHTOCMOCOOHbBIMM
N NPOAOIIXKMUTb PaboTy, He Npunberas K MacCoBbIM YBOIbHEHUAM UM 3aKPbITUIO MPOW3BOACTBA.

5) HenocpeacTBeHHOE BMELLATENbCTBO

B HEKOTOPbIX CNy4YaAx CETU OpFaHI/I3aLI,VIVI NO COXpPaHeHUo pa6ow|x MeCT HaxXoaAT pelweHne I'IpO6J'IeMbI, KOTOpble
NPUHNMAKOTCA PYKOBOAUTENAMU W BllafenbuamMmu npeanpuAaTmna. OpHako nHorga npeacrtaByuTeNI KOMNaHMmM He
TOJZIbKO OTKa3blBatlOTCA pa6OTaTb C CETbIO NO COXPAaHEHUIO pa6oqu MeCT, HO 1 He cornallaloTCcAa NnomMmoraTb cBoemMy
npeanpuAaTnio n cBoOUm pa6OTHI/IKaM. Ecnu Bce BO3MOXHOCTUN y6e):u/|Tb PYKOBOACTBO McYepnaHbl, HeO6XOAVIMO
HenocpencTtBeHHOE BMeLWaTeslibCTBo, yTo6bI ﬂ,O6VITbCF| cornaweHmna, CoOoTBeTCTByoLWEro Tp66OBaHVIF|M obenx
CTOPOH. OpraHVl3au|/||/|, BXogAawmne B CETb, HE JOJI)KHblI OCTaBaTbCA B CTOPOHE U NMO3BOJINTb OTKa3blBawlLLencsa ot
CcoTpygHn4yecTBa KOMNaHNMM HaAaHOCUTb yu.lep6 coumnanbHO-3KOHOMNYECKOMY MOJTIOKEHUIO B PETNOHE.

19 [aHHble HaunoHanbHoro LeHTpa paboyei COOCTBEHHOCTL.
20 [aHHble LieHTpa pabouen cobcteeHHOCTM CeBepo-BOCTOUHOM UacTv Wwrata Oraiio, 1993.
21 Charles Edmundson, et al.,, “A practical Solution: Employee Ownership and the Democratization of the American Economy.”
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BmelwatenbcTBo yalle Bcero nponcxoanT, Korga 3akpbitne npeanpuAaTnAa OXmnaaetcd B CaMoM onuxaniem
6ynyu.leM: KOMMNaHWA nnaHunpyeTt nm6o nepeexartb, nmbo NnpeKkpaTtnTb pa60Ty. BmelnaTenbCcTBO MOXeT COCTOATb
B Bbl60pe OAHOIo NN HECKONbKNX BapWaHTOB NoBeaeHUA:

O topuanyeckoe NpoTNBOCTOAHME,
O ¢uHaHcoBoe npoTBOCTOAHME, NN
O o6uiecTBeHHas KaMNaHWsA, HanpaBieHHAA Ha MPUHYXXAEHWE K COTPYAHNYECTBY.

WHorpa HenocpeacTtBeHHOE BMelaTeNnlbCTBO OKaH4Y/MBaeTCA I'IO6E£I,OI7I, MHOIAa nopakeHnem. Pabouas rpynna
OOJIXHa onpenennTb, Kakaa cTtpaterna Hanmny4dwmm o6pa3orv| OTBEYAET C/IOXKMBLUIENCA CTyaumn, N OLEHNTb
N3O0EPXKKN N MOTeHUMabHble BbIroAbl.

Lae 5: KoHmponb 3a 8bInosIHeHUEM ny1aHa delicmauli Ha NpedNPUAMUU U OUeHKa
pe3yiemamos

Pabouas rpynna (1 ceTb paHHero nNpeaynpexaeHvis) AoMKHa MPOAOIXKaTb KOHTPOb 33 NPeANpUATUAMN UK
paboTHUKaMW, KOTOPbIM 6blla OKa3aHa NomoLLb. Heo6XxoarMOo BeCTV yUeT NpenprHATLIX AeNCTBUIA, Pe3y/bTaTos,
LOCTVXKEHUIA (Yyganoch nv cnact npeanpursaTue u paboume mecta).

YneHbl cetn AOOJIXKHbI:

*  OLEHUTb aAEKBATHOCTb N YCMELIHOCTb MPUHATON CTpaTerny NpeAoTBPaLleHNA 3aKpbITUA NPeAnpPUATAA 1
MaCCOBbIX YBOJIbHEHUI;

* onpepennTb, Kakne U3MEHEHW MOXXHO BHECTV B MPOrpamMMy WanM metof, 4yTobbl Jobutbcsa 60nbLIMX
pe3ynbTaTos;

*  OLEHUTb NOTPeBHOCTb B AONOSIHUTENIbHBIX Pecypcax U NMPUHATb Mepbl Af1A UX NONYyYEHNS;

* [aTb peKoMeHAauuu Mo ynydweHuto paboTbl ceTi, KOTopble GyayT yuTeHbl NPU peannsaumm OyayLmx
nporpamm CI1/MY.

COBeT: cne eT NTOMHUTDb O Ba>XHOCTUN YVCTaHOBJIeHUA cBA3en ¢ rmmm
b 4
oprauwsaumamm

HesaBucrmo oT TOro, Kakve [elcTBuA OyoyT NpefnpuHATbl MeCTHbIM CooOLWecTBOM AfA TOro, 4YTobbl
nomoub paboTopatenam MpPeAoTBPaTUTb 3aKpbiTie NPeAnpPUATUA U MacCOBble YBOJIbHEHUA, HeobXoAMMO
YCTaHOBUTb TECHYIO CBA3b CO BCEMU FOCYAAPCTBEHHbIMW OpraHamu — y4ebHbIMK LieHTpamy, AenapTameHTamm
SKOHOMMYECKOro pa3BuTuaA, GoHAAMM KPEANTOBAHUA Manoro 61sHeca, SKOHOMUYECKUMU CITyK6amMu, LleHTpamm
pa3BUTUA MasibiX NPeAnPUATAIA, LEHTPaMV MOBbILEHWS NMPOV3BOANTENBHOCTM M KauyecTBa, a TakXKe YaCTHbIMU
1 06LeCTBEHHBIMU OpPraHU3aLmMAMM: NPOdCOo3amy, TOProBbIMY NanaTaMu, KOHCYSIbTaHTaMu1 MO yrpaB/ieHuio,
burHaHcoBbIMU yupexaeHUAMN. Takmne CBA3M MOMOTYT CETU a) CBOEBPEMEHHO NosyyaTb Tpebyemyto MHdopmaLmio
1 ycneBaTb NPUHATb MPEBEHTMBHbIE Mepbl; b) 3apyunTbcAa NOMOLLbIO OpraHM3aunini U CneLmnanncToB, KOTopble
MOTYT peLmnTb NPobiemMbl 3aKpbIBaeMbIX MPeANPUATUIA; 1 C) MOOMNIN30BaTb BCe HEOOXoAMMble pecypcbl, YTOObI
BOBPEMA 1 SKOHOMUYHO Peanu3oBaThb NPOrpammy NOMOLLK.



3. Onenka BO3MOXHOCTEN MECTHOTO
COO0OIIECTBA 10 OBICTPOMY

1 J€UCTBEHHOMY PEarupOBaHUIO

Ha MACCOBBI€ YBOJIbHCHUSA

Ona s¢dPekTBHOrO PYyHKLMOHNPOBAHMA NMPOrpaMm Mo OKa3aHWI0 OMepaTUBHOW MOAAEPXKN U BTOPUYHOMY
TpypoycTpoictey paboTHmkoB ([TOOIP), yBOMeHHbIX M3-3a COKpaLleHWA WTaTa U 3aKkpbITUA NpeanpuaTuii,
Heo6X0AVMO Haflmume OTNaKeHHOro MexaH13Ma, AeCTBYIOLLEro Ha YPOBHE MECTHOIO COOOLLeCTBa UK PervoHa
(okpyra, obnacTu, NPOBMHLNN), @ TakXe KBanMdULMPOBaHHOIO NePCcoHana, o6ecneymBaloLLero CBOeBpPeEMEHHYI0
1 npodeccrmoHasnbHy0 NoAAEPKKY YBOSIEHHbIM PabOTHMKaM 1 NPefoCTaBAIOLLEro YCNYri Kak paboTofaTenam,
Tak 1 nepcoHany. CMOXeT I MeCTHOe COOBLLEeCTBO MPUHATL SKCTPEHHbIE Mepbl B CJTyYasX MacCOBbIX YBONIbHEHWIA
PabOTHVKOB M 3aKpbITA NPeanpuATMiA? Hackonbko ObICTPO O6yAyT NPUHATHI 3T Mepbl? KakoBbl OCHOBHbIE
3M1eMeHTbl TaKoW NporpaMmbi?

3.1 3HaueHue n ponb ceTell paHHEro NpeaynpeXxaeHusn, nporpaMmm 6bicTporo
pearnpoBaHuUA N CNeLManncToB Mo PecTPyKTypusauum

3.1.1 Cemu paHHez0 npedynpexxoeHus

Mporpammbl MOOIP 3¢ deKTBHbI NPU YCNOBUW NPEABAPUTENBHOTO YBEAOMAEHUA PAOOTHMKOB, TLLATENbHOMO
MIaHNPOBaHNA MePONPUATUA 1 PaALMUOHANbHOIO WCMONb30BaHNA MNepuoda BpPeMeHU, OCTaBllerocs Ao
YBONbHEHUA W 3aKpbITUA Npeanpuatna. [na npefoTBpalleHnsa YBOMIbHEHUN WM CBedeHMA UX KonmnyecTsa
K MUHUMYMY B pamkax [MOOIMP pomkHO OblTb OpraHM30BaHO CBOeBpPeMeHHoe O6HoBneHue MHbopmaumm
0 NpeanpuUATUAX PErvoHa 1 JoMKHa ObITb CO34aHa CeTb PaHHEro NpefynpeXaeHns No Npumepy, onUcaHHoOMY
B pa3genax 2.2.2un 5.2 - lar 1. YcnewHo gencrayoLme ceTn paHHero npefynpexAeHuna BbINOHAT cnegytoLne
byHKUMM:

O npuHATME HeoOXOAMMbIX Mep MO OpraHM3auuyM eavHon WHOGOPMALMOHHON ceTv Ana nonydveHus/
CBOEBPEMEHHOIO OOHOBJIEHMS OCTOBEPHbIX AAHHbIX O MPEANPUATHAAX MECTHOrO COOBLLECTBA UMV PErVIOHa;

O BbifABNeHVe NpeanpuATUA WKW OTpacsiell MPOMBILIIEHHOCTY, Ha KOTOPbIX CYLIeCTBYeT BEPOATHOCTb
COKpaLLeHUA LWTaTa UK NIAHUPYETCA PeCcTPYKTYpr3aLumsa;

0 HenocpeacTBEHHDbIVI MOHUTOPUHI UCMbITHIBAIOLWMX CJIOXKHOCTV NPEANPUATAN 1 OTpacsiei NPOMbILLIIEHHOCTY
C Uenblo onpeaeneHnsa: a) NoaxonsAlero MOMEHTa ANiA MPOBEAEHMA KOHCYNbTauuii C PYKOBOACTBOM
npeanpuaTusi/otpacnu; b) HEO6XoAMMOCTY aKTUBU3aLUKN NPOTrPaMMbl ObICTPOro pearmpoBaHuns.

3.1.2 [Mpoepammei 6bicmpo20 pea2uposaHus

Mpepnnonaraetcs, 4To B pamMKax Nporpammbl ObICTPOro pearvipoBaHuA CyLLeCTBYeT BO3MOXHOCTb B TeueHue
48 yacoB NpvHATb 3bPeKTUBHbIE Mepbl MO GaKTy 00bABAEHWA/NOCTYNIEHNA UHGOPMaLMK O NPenCTOALMX
COKpALLeHUAX LWTaTa WM 3aKpbiTUM MPefnpuAaTMA B JAHHOM MeCTHOM cooblecTBe WM pervoHe. OnbiT
nokasblBaeT, uto Hanbonee ycnewwHo NMOOMP GyHKUMOHUPYIOT B TEX Clydasx, KOrga UX BHEAPEHWE HAUMHAETCA
3a0/r0 A0 GaKTMYeCKOro COKpalleHUs wWTaTa WUAK 3akpbiTua npeanpuAatua. KOHCTPYKTVBHOCTb NpOrpamm
ObICTPOro pearMpoBaHUA OObIYHO OMpPEReNAeTcA HalMuMeM HamnaXeHHbIX CBA3El C roCyfapCTBEHHbIMUA U
MECTHbIMU OpraHM3auMAMN NO NPefOCTaBIEHNIO YBOMEHHbIM PaboTHUKaM KOMMeKca yCyr no BTOPUYHOMY
TPYAOYCTPONCTBY.

OLeHKa BO3MOXHOCTE MECTHOTO COOBLLECTBA ObICTPO 1 AENCTBEHHO PEarvpoBaTh Ha YBOSbHEHNS
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3.1.3 Cneyuanucm no pecmpykmypusayuu u npo2pamma 66icmpozo peazupo8aHus

OnbIT NokasbiBaeT, Uto AnsA 3PpdeKTUBHOrO PYHKLMNOHMPOBAHMA MPOrpaMm ObICTPOro pearnpoBaHus v Ans
NpoBefeHNA LMPOKOMACLLTaOHbIX MEPOMNPUATUI NO OKa3aHUIo MOMOLLM PabOTHNKaM, yBOSIEHHbIM B pe3yfbTaTe
COKpalleHna WTaTa M 3aKkpbiTiA NpefnpuatuiA, Heo6XoAMMO yyacTve B MporpaMme KBannmdpuuUpoBaHHOIoO
cneymanncta no pectpyktypmsaumm. Cumtaetcs, uto B vpaeane BHeppeHue MOOTP Ha ypoBHe MeCTHOro
coobuiecTBa WNM perroHa [OMKHO OCYLLECTBAATLCA MOL PYKOBOACTBOM OMbITHbIX CMELManMCcToB Mo
pecTpyKkTypu3auuy, KoTopble BMecCTe C aAMUHUCTpauven U NpeacTaBUTENAMM O6LLECTBEHHOCTV BXOAAT B
cocTaB paboyeit rpynmbl, NPYHUMALOLLEN KOMMIEKC Mep BbICTPOro pearMpoBaHUA Ha 3aKpbITe NPeanpuUATUA
1N MaccoBble YBOSIbHEHUA PAaBOTHMKOB. BHe 3aBUCMMOCTM OT MPUYMH, MOCIYXKUBLIMX TONYKOM K YBONbHEHWIO
pabOTHMKOB, CreuuanucTbl Mo PeCcTPyKTypr3aumMm 1n pabourie rpynnbl OKasblBaloT MOALEPKKY PabOTHUKaM
B MepUOA MacCOBOTO YBOJbHEHMS 1 A0 GaKTMYECKOTO 3aKPbITUA MPEANPUATUIS.

CreumanncTt NoO pPecTPyKTypu3auuMu [OMMKEH MPOBOAWNTb MNEPBOHAYaNbHYK OLEHKY W MaHWpOBaHue
MepOonpuATUI, MOTUBUPOBATb APYIMX YYaCTHUKOB, OPraHN30BaTb N KOOPAMHMPOBaTb AeAatenbHocTb MNOOMP
(cm. rnaBy 4), Ans yero emy TpebyeTca NPOWTN COOTBETCTBYOLWMI Kypc 0byyeHus. NOOTMP moxeT pacnonaratbcs
B odrice MECTHOTO WS OKPY>KHOTO LileHTpa Tpyaa Unv Apyroi 06LLeCTBEHHOW OpraHn3aLMmn; MOXeT OTHOCUTBLCA K
rocyfapCcTBEHHOW opraHn3auunm (AAMUHNCTPALMA M3Pa, perMoHanbHaa opraH1u3auna pa3BnTuAa, MUHUCTEPCTBO,
3aHUMaloLLeeca CTPYKTYPHOWM NepecTponKon NpeanpuATXIA, areHTCTBO NO pervoHanbHomy pa3sutuio); NMOOMP
MOXeET ObITb OTAENbHbIM Cy6bEKTOM UM NMOAPa3AeNeHNneM HenpaBUTeNbCTBEHHON opraHm3auum (HMO).

CneunanncT No pPecTpyKkTypusaumy B NepBylo ouyepefb BbINOMHAET GYHKUMU OopraHu3aTopa U NocpefHuKa.
COBMEeCTHO C MeHe[XepaMu MO CTPYKTYPHOW nepecTpoiike NpeanpuAaTUA, NpeactaBUTensamMmy pPaboTHUKOB,
PYKOBOLCTBOM MECTHbIX COOOLLECTB OH MPOM3BOAMUT OLIEHKY CNOXMBLUENCA cUTyauum 1 paspabaTbiBaeT nnaH
MepONpUATUA MO OKa3aHWIo MOAAEPKKM U CKOpeWnweMy BTOPUYHOMY TPYAOYCTPOMCTBY 6OMbLIMX rpymnn
YBOJIEHHbIX PaboTHMKOB. Cneurannct no pecTpykTypu3auum ABAAETCA TakKe CBA3YLWVM 3BEHOM Mexzy
OPYrMM yYacTHMKaMy Mporpamm ObICTPOro pearMpoBaHUA U MOAAEPXKM PabOTHUKOB U obecrneyvBaeTt
cKoopAuHMPoOBaHHYD paeAtenbHocTb MOOMP. Ona 3toro emy Heobxoguma vHbopmauuma Mo cegyowmm
BOMpoOCam:

- MeCTHOE, perroHasibHOe 1 HaLioOHaNbHOE 3aKOHOAATENbCTBO B 06/1aCTV NPOdECCOHaNbHON MOATOTOBKM
1 3aHATOCTU; AENCTBYIOLNE MEXAHU3MbI U MPOTrPaMMbl;

rocyfapcTBeHHble NpeanpuaATyA (Hanpumep, B ctpaHax LienTpanbHon n BoctouHon EBponbi);

YaCTHbIN CeKTOp;

CYLLIeCTBYIOLME PbIHOYHbIE TEHAEHLMUN U X BO3MOXHOE BIMAHUE Ha CJlyYyan MacCOBbIX YBONIbHEHWN
pPaboTHMKOB LTaTa U 3aKPbITUA NPesnpUATUR;

PbIHKM TPyZa 1 perynupyoLire nx opraHnsayuu;

MepOonpUATUA MO SKOHOMNYECKOMY Pa3BUTUIO, MPOBOAUMbIE HA MECTHOM U HaLMOHalIbHOM YPOBHSAX;
perynnpoBaHvie TPyA0BbIX OTHOLLEHWIA;

baKTOpPbl KOHKYPEHTOCMOCOOHOCTU NPEANPUATUA U Pa3BUTHA YENOBEYECKMX PeCYPCOoB.

NNV 20 2N 2R N 2

CneumanncT No pPecTpyKTypusauum AOMKeH ObiTb SHEPTrUYHbIM, KOMMYHMKabenbHbIM, OpraHM30BaHHbIM
yenosekoMm, 005afaTb XOPOLMMM HaBblKaMW MUCbMEHHOWN peuun, BeJeHUA MeperoBOPOB U BbIMONHEHUA
nocpefHnYecknx GyHKUMIA, UMeTb BbICOKYI cTemneHb MoTuBaumn. OH AOMKeH yyacTBOBaTb B OpraHu3aumm
KOMUTETa MO COAENCTBUIO BTOPUYHOMY TpyaoycTporcTty (KCBT) mnm rpynn no perynvpoBaHuio coumnanbHo-
TpyzoBbix oTHowWeHW (TPCTO) n nomoratb B NpoBeAeHUN MU MePONPUATII MO NaHMPOBAHMIO, OpraHU3aLum
1 CBOEBPEMEHHOMY NPeAoCTaB/IEHMIO KOMMIeKCa YCyr YBONEeHHbIM paboTHUKaM.

3.1.4 Co30aHue 3¢hghekmugHO20 MexaHU3Ma 6bICMpPo20 peazupo8aHus

MexaHun3m 6bICTPOro pearvpoBaHusA MPEeANnosaraet, YTo MeCTHOe COO6LeCTBO MpU MOMOLWM CreumanncTta
Mo PeCcTPYKTypu3aumMm MOXKET MPOBECTV MpPeaBapPUTENIbHYIO OLEHKY MOTpeGHOCTEN pPaboTHUMKOB W AaThb
KOHCynbTaumu npegcraButensm pabotogatenein n pabOTHUKOB OTHOCUTENIbHO VX CKOPEWMLIEro BKOUEHS
B CyLIECTBYOLME MPOrPamMMbl BTOPUYHOTO TPYAOYCTPOMCTBA YBOSIEHHbIX PAaboTHMKOB. KoHuenuua 6bicTporo
pearnpoBaHna 0cobo npegycMaTpmBaeT HeOGXOAVMOCTb KOMMIEKCHOMO PearMpoBaHns Ha BO3MOMHOCTb
3aKpbITA NPEANPUATAI 1 MacCOBbLIX YBONbHEHUIA. BbiAaua pa3pelueHuii Ha NpoBeAeHUe NPorpaMm GbICTPOro
pearvpoBaHnA U UX QGUMHAHCMPOBaHME OOLIYHO OCYLLECTBASIOTCA MPABUTENIbCTBOM Yepes CyllecTByolyue
3aKoHOfaTesNlbHble MEeXaHW3Mbl; B HEKOTOPbIX C/lydyasX [eHeXHble CpefcTBa MOCTynmaloT B agpec cCinyx6
3aHATOCTM WK JPYrux COOTBETCTBYIOWMX OpraHu3auuii. B HekoTopbix cTpaHax LleHTpanbHoi 1 BocTouHoi
EBponbl cpefcTBa Ans NPOBefeHWUs MporpamMm ObiCTPOro pearMpoBaHuA BbILENATCS FOCy[aPCTBEHHBIMY
OpraHM3aLuaMm, OTBEYAIOLMMM 33 NPKBATM3aLI0 FOCYAAaPCTBEHHbIX NPeANPUATUI.

B GonblWMHCTBE C/lyyaeB MOAAEPXKKY B MPOBEAEHUM MporpaMm ObiCTPOro pearvpoBaHUA OKasbiBaloT Cpasy
HeCKONIbKO OpraHu3aLuiA, B TOM UMCe MECTHble CJTyObl 3aHATOCTU, NPOGECCUOHANIBHO-TEXHNYECKME YUebHble
3aBefieHVsl, CNy»KObl SKOHOMMUYECKOTO Pa3BUTKSA, COLManbHble CNyXObl, HEMPABUTENIbCTBEHHBIE OpraHU3auuy 1
ApYrue COOTBETCTBYIOLLME YUPEXKAEHNA.



3.1.5 OcHoBHbIe Meponpuamus, Npo8OOUMbIe 8 pAMKAX NPO2PAMMbl 6bICMP0O20 peazuposaHus

Mpu nocTynneHnmn nHPopMaLMm 0 BO3MOXKHOM 3aKPbITUN NPEANPUATUIA U MaCCOBbIX COKPALLEHUAX COTPYAHNKOB
CNeumnanmncT no PecTpyKkTypr3auny, KOOPAVNHUPYIOWNA NporpaMmy ObICTPOrO pearmpoBaHus, WKW rpynna
ObICTPOro pearmpoBaHnsa 06bIYHO MPOBOAAT CleaytoLMe MEPONPUATISA:

O Koncynemayuu ¢ npedcmasumenamu pabomuukos u pabomodamereti. Cpasy nocne MOCTyniaeHUs
MHPOopMauUK (KenatesbHO B TeyeHne 48 YacoB) HEOOXOAMMO MPOBECTY KOHCYNbTaLUN C NpeacTaBUTENAMM
paboTHVKOB © paboTopatenei, OLEHUTb CIOXMBLLYIOCA CUTyauuio, MPeaocTaBuTb UHbOpMaLnio o
CyLLeCTBYOLWMUX NPOrpaMmax 1 yciyrax, a Takxe CofeiCcTBOBaTb MX BKJIIOUEHMIO B AaHHbIE NPOrpaMmbl.

O Cooeiicmeue ¢opmuposanuro KCBT unu PCTO, 3aHMMAIOWMXCA pPecTpyKTypu3auuen npesnpuatmi
N co3paHvem MporpaMmbl MO OKa3aHWIo MOAAEePXKKU pabounm, B KOTOPbIX OyayT NpvHMMaTb ydyactue
npeacTaBUTENN PYKOBOACTBA M paboTHMKoB. KCBT unu TPCTO Takke onpefensioT, B KakuMx ycmyrax
HY>KAaloTCA PabOTHMKM [aHHOTrO NpeanpuATAA, Kakue ciefyeT NMPOBOAUTb MEPOMNPUATUA, U y4acTBYyOT
B MPOBeAEHNN AaHHbIX MEPONPUATUN.

O Paspabomka nnaHa nosyyeHus Heob6xo0UMbIX OeHEeXHbIX CpedCcme U OKA3aHUS Yy80J1eHHbIM pa6omHUKam
onepamueHbIX ycye no mpyooycmpolicmay: nepeobyyeHuvie, Bbinnata AeHEXHbIX MOCO6WiA, Bblhaya
YAOCTOBEPEHWNI, MOATBEPXKAAOWMNX MpaBa Ha NbroTbl, MOMOLWb B 3aK/IlOUYEHWM KOHTPAKTOB, Apyrue
[OMONHNTEIbHbIE YCIYTN.

O OueHka HeobxoO0umocmu co30aHuUsA UHGOPMAYUOHHO-Memoouyeckozo UeHmpa no noooepxKKe
pabomHukos (UML]), oka3blBatoLLero cneLyan3npoBaHHble YCIyri: MOMOLLb HY>KAAIOLWMMCA, NPUBReYeHne
paboueln cunbl, NPoBeAeHNe TECTUPOBAHWUIA U KOHCYNbTaLMiA, CO3AaHNe MHAMBUAYANbHOTO MiaHa ycnyr,
nHdopmMaLma o pbiHKe TPyAa, co3haHne pabourx MecT, ApMapka BakaHCUiA, MOMCK pabourx MecT, co3paHune
KnyboB, NporpamMmmMbl B3avMomnomMoLyy (yciyr no yxogy 3a AeTbMU U KOHCYNIbTMPOBaHUe No GprHaHCOBbIM
BOMPOCaM), a Takxe OKa3zaHue NoaAeP»KKN B MePUOA A0 YBONIbHEHUA.

O Coz0aHue 3¢hhekmusHO20 MexaHU3Ma KOHCY/IbMUPOBAHUSA NO MexXHUYeCKUM U (hUHAHCO8bIM 80NPOCAM,
a Makxe HaJA>KuedHue c8A3u C OpraHM3aLMAaMN MO SKOHOMUYECKOMY Pa3BUTUIO, YTOObI MOMOYb MECTHbBIM
coobLecTBamM B KOOPAMHALMM NporpamMmbl ObICTPOro pearvpoBaHuA M COAENCTBOBaTb OOLLECTBEHHbIM
MepPONPUATUAM MO COXPaHEHMIO 1 CO3AaHMNI0 Paboymx MecT.

O OueHka koHKypeHMoOCnoco6HOCMU ocmaswuxca npednpuaMuL 8 pe2uoHe; NPOBEAEHNE COOTBETCTBYIOLLMX
TEXHNYECKNX N GMHAHCOBbIX KOHCYNbTaLNIA C LieNbio COKPaLLEeHMA 3aTpaT, MOBbIWEHUA NPOU3BOANTENBHOCTU
TPyAa 1 coxpaHeHnsa pabounx mecT.

KoHKpeTHble MeponpuaTa Mo BHeAPEHUIO NPorpamMmm 6bICTPOro pearvpoBaHua, MPOBOAUMbIE CMeLUancTom
no pecTpyKTypu3auuu, b6onee nogpo6bHO onrcaHbl B rnase 4.

3.2 Ucnonb3osaHue NMOOIP B rocypapcreax CeBepHoint AmepuKu n Benrpun

B ctpaHax LleHTpanbHon n BoctouHon EBponbl € nepexofHOM 3KOHOMUKOW, a TakXe B rocygapcrBax
CeepHon Amepunkn (KaHapa n CoeguHeHHble LUTaTbl) cneymanuctam No pecTpykTypur3aumm yaanocb JOCTUYb
BrneyaTIALWNX pe3ynbTaToB B OpraHM3auuy nporpamm OKasaHuA onepaTvBHOM MOALEPXKKM W BTOPUUHOMY
TPYAOYCTPOWCTBY PabOTHIKOB, YBOJIEHHbIX B pe3ysibTaTe 3akpblTVA NpeanpuATAll 1 coKpalleHns wraTa (NMOOMP),
6naropapa co3faHuio KOMUTETOB NO COAENCTBMIO BTOPUYHOMY TPyAOyCTponcTBy paboTHukoB (KCBT) u rpynn
no perynMpoBaHuio COLManbHO-TPyAOBbIX oTHoweHu (TPCTO).

MNepBble skcnepumeHTanbHble NOOTP ¢ ucnonb3osannem KCBT n TPCTO Havanu nposBoanTbcA B COeAUHEHHbIX
LtaTax B Havane 1980-x rofoB U GblIM HACTONBLKO ycnelwHbiMu, yto B 1988 rogy KoHrpecc CLUA npuHan
COOTBETCTBYOWMIN 3aKkoH, No KoTopomy KCBT n MPCTO cTann OCHOBHbIMK MeTOAaMM CBEAEHUA K MUHUMYMY
HeraTvBHbIX MOCNEACTBUIA MACCOBbIX YBOMbHEHWUI AnA PaboOTHMKOB M coobliecTB. B Kaxpgom wTtate 6binn
OpraHn3oBaHbl FOCYAaPCTBEHHbIE NOAPA3AENEHMNA N0 OKa3aHMIo MOMOLY YBOSIEHHbIM PabOoTHMKaM, B KOTOPbIX
paboTHMKaM, CTONKHYBLUMMCA C BEPOATHOCTbIO YBOJIbHEHMA, OKa3blBasiacb TeXHUYEeCKasa nopafep)Kka Mop
PYKOBOACTBOM OMbITHbIX CELMANINCTOB.

B cepenunHe 1990-x ronos B wecTtu cTpaHax LeHTpanbHom n BoctouHowm EBporbl, CTONKHYBLUMXCA C TPYAHOCTAMMU
pPecTpyKTypu3aLmy SKOHOMUKYM, Hayann BHEAPATbCA MPOrpaMmbl ObICTPOro pearmpoBaHUA U KOMUTETbI MO
COLEeNCTBNIO BTOPUYHOMY TPYAOYCTPOWCTBY, NopobHble co3paaHHbiM B CeBepHoi Amepuke. B npumepe 3.1
OMKMCbIBAETCA YCMELLHbIA OMbIT GYHKUMOHMPOBaHNA [poeKTa ObICTPOro pearMpoBaHUA B BeHrpuu, nepson
cTpaHe pervoHa LIBE, anpobupoBaBsLueln faHHbIA MeTof. (B npumepe 4.1, rnasa 4, NOABOAATCA UTOMM NPOBEAEHNA
CTPYKTYPHOW MepecTponKM MeCTHOro coobliectBa Kak OfHOW M3 cocTaBnsAwwmx [lpoekta 6bicTporo
pearnpoBaHua B BeHrpun.)

OLeHKa BO3MOXHOCTE MECTHOTO COOBLLECTBA ObICTPO 1 AENCTBEHHO PEarvpoBaTh Ha YBOSbHEHNS
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Ipumep 3.1

Benrpusi: ucnoib3oBanue nporpamMm obicrporo pearuposanust 1 KCBT niis oxazanus
-] NOMOILH YBOJICHHBIM Pa0OTHHKAM B IIOMCKe HOBBIX pa00ouHX MecT

OKCTIepIMEHTAIBHBIN TPOEKT M0 OKa3aHUIO0 MOMOLIH paOOTHUKAM, YBOJIEHHBIM B PE3YyJIbTaTe MacCOBBIX
COKpAILCHUI] IITaTa U 3aKPbITHs IPEANPUATUIL, C UCIOIB30BAHUEM IIPOrPaMM OBICTPOIO pearupoBaHUs

u KCBT nauan ocymiectBisathest B Benrpuu B 1994 rony Ha nsith 00beKkTax. Ycrex NpoeKTa MoBIeK 3a

co0oii ero fajnbHelillee pacpocTpaHeHue. B kax10M OKpY>KHOM LIEHTpe Tpyza Oblia 0Opa3oBaHa HOBast
JOJDKHOCTD — CIICIUAIMCT MO PeCTPYKTYpU3anuy. JJaHHbIH CriennaaicT IPOXOIUI COOTBETCTBYIOIIUN Kype
o0yuernns o merogam BHexperus [IOOIIP, oprannsarmn n sdpexruHOMY (yHKIIOHNpoBannio KCBT

Ha IPeNpUATHSIX, OABEPTIINXCS CTPYKTYPHOH NepecTpolike M NPOBOASIINX COKpalleHus mrara. B TeueHune
CJIEIYIOIMX IISTU JIET BEHTEPCKUMU CIIELUAIUCTaMU 110 PECTPYKTYpU3aLUK ObLIIO OPraHU30BAHO OKOJIO

60 KCBT u Obl1a 0Ka3aHa MoMOIIb B TPY/I0YyCTPOMCTBE MPUMEPHO 5 ThICS4aM paOOTHHKOB.

PoJib cenuancToB Mo pecTPyKTYpPU3aLHH

HeGonb1as rpymna crenuaiicToB pa3Melanach B OKPYKHOM LEHTPE TPyZa; B €€ 00S3aHHOCTH BXOJUIO
HEME/TIeHHOE PearnpoBaHie Ha CITydal 3aKpBITHS MPENPUATHI U MACCOBBIX YBOIBHEHHI PaOOTHHKOB,
BbI3BAaHHBIX CTPYKTYPHOH IepecTpoiKoil 3koHOMUKY U NpuBaTH3anueil. Ha kax oM TakoM IpeanpusTuu
CIIELMAIIUCTBI 110 PECTPYKTYPHU3aLMU CO31aBallk IPYIIIbI [10 PETYIMPOBAHUIO COLMAILHO-TPYIOBBIX
ornomenuit 1 KCBT, cocrosiue u3 npeacraBureneil pabOTHUKOB U PyKOBOACTBA IIPEAIPUSTHSL; JaHHbIE
OpraHbl OKa3bIBAIHM TIOMOIIb B MOMCKE HOBBIX PAO0OYMX MECT sl YBOICHHBIX PaOOTHUKOB, CTAPANICh
COKpAaTUTb BpeMs 0e3pabOoTUIIbI U IOMOT'aJIU [IPEO101eBaTh CBa3aHHble ¢ Hell TpynHoctu. KCBT
3aHUMAJICh OLEHKON MOTPeOHOCTeH pabOTHUKOB, pa3pabOoTKOIl MIaHa OKa3aHUS MOIIEPKKU U BTOPUIHOTO
TPYLOYCTPOIICTBA YBOJICHHBIX, @ TAKXKe MOOMIN30BAIM MECTHOE COOOLIECTBO U IPYrHe MEXAHU3MBI JULs
TPEeNOCTaBICHUS HEOOXOIUMBIX YCITyT.

BaxnocTb NMpoOBEACHUSA NMPOrpaMmm 6LICTp01"0 pearupoBaHusi 1 NpeaoCcTaB/JIeHUs yCJIyr 10 YBOJIbHCHUS

OCHOBHOI1 33/1a4eli MPOrpaMM OKa3aHHs ONIePATUBHOM MOISPIKKH SBISETCS MPOBEICHNE KOMILIEKCA
[PEABAPHUTEIBHBIX MEPOIPHATHH C LEIBI0 MAaKCHMAIBHOTO COKPAILCHHS TPEICTOSIIErO Iepruoaa
6e3padoruibl. OnbiT CoenuHeHHbIX [1ITaTOB M IPyrUX CTPaH MOKA3bIBAET, YTO PAOOTHUKH, MOCTABICHHbIC
nepen GakToM YBOJIBHEHHS, IPEANOYUTAIOT 3apaHee BOCIIONB30BATHCS JAaHHBIMH YCIyTaMH, HE J0XKUIAsCh
TOr0 MOMEHTA, KOTJ]a OKa)XyTcst 0e3paboTHBIMU. B pe3ynprare pabOTHUKH MOIYYal0T HEOOXOAUMYIO
KOHCYJIBTaTHBHYIO M TEXHUYCCKYO MOICPIKKY [0 TOTO, KaK IIOKHHYT PBIHOK paboueii cuiibl. Yem

JIOJTbIIe PAOOTHHUK HAXOMUTCS B cTaTyce 0e3pad0THOro, TeM TPYHEEe eMy HAWTH HOBYIO pabOTy U TeM
BBIIIE BEPOSTHOCTH TOTO, YTO MEpHo]] 0e3paboTulipl OyJeT 10aroBpeMeHHbIM. KoMiuieke ek THBHBIX
MIpeIBAPUTENBHBIX MEPONPUATHil 0OecreunBaeT paboTHIKAM HEOOXOANMYIO U CBOEBPEMEHHYIO TTOJIEPIKKY
B [ICPHOJI, IPEALICCTBYOLINIA YBOIBHECHHIO.

Wnorna B Benrpuu u apyrux crpanax ObIBaJIM CiIydau, KOTIa MEXy YBeJOMJICHHEM 00 YBOIbHEHUH U
(axTuueckoil perucTpanyeii craryca 6e3pab0oTHOTO MPOXOAWIT TOCTATOYHO OOJIBIION MEPHO BPEMEHH.
OcHOBHOI1 3a1a4eli mporpaMM OBICTPOTO PearnpoBaHUs ABIAETCS OKa3aHUE ONEPATUBHON NMOAJEPIKKH
1 BTOPHUYHOE TPYJOYCTPOHCTBO B ATOT KPUTHUECKHHA TIEPHOL.

KomuTet no cogeiicteuio BropuuHomy Tpyaoycrpoiictsy (KCBT)

KCBT, B padoTe KOTOPOro y4acTBYIOT IPEACTABUTENN KaK paOOTHUKOB, TaK U PYKOBOJICTBA MPEIIPUATHS,
ABIIIETCA OTHON U3 Hanboee 3(GeKTHBHBIX U PeHTaOENBHBIX (OPM MOANEPIKKH YBOJICHHBIX PabOUHX,
npumMeHseMblx B Coennnennbix IlItarax u gpyrux crpanax. KCBT Gbul BKIIIOYEH B KOMIUIEKC MEPOIIPUSTHIH
mpoBoarMoro B Berrprn [Ipoexra GbIcTporo pearnpoBaHust Onarogapsi THOKOCTH JaHHOTO MOAXO/A,
YCIIEIIHOMY OIIBITY €I0 UCIOJIb30BaHUs B APYTUX CTPaHaX, a TAKXKE M3-3a HAMETHUBLIEHCS B 3aKOHO/IATENIbCTBE
U TpyaoBo# cepe Benrpun tenneHmy K TpUnapTusMy (pabOTHHKM — pabOTOAATEIN — IPABUTEIBCTBO).

3amyck nporpamMMbl 110 0Ka3aHHIO NOAJEPKKH H BTOPHYHOMY TPYI0YCTPOICTBY YBOJIEHHBIX Pabo4yuXx
B Benrpun

Jns 3amycka mporpammel ObicTporo pearupoBanus u co3nanus KCBT B Benrpuu B xonne 1994 rona,

B pamKax coBMmecTHOro [Ipoekra ObicTporo pearupoBanus Munucrepersa Tpyaa CIIA, MunucrepcTBa Tpyaa
Benrpun 1 HanoHampHOTO EHTpa 3aHATOCTH ObLIT OPraHU30BaH HEIENIbHBIN YUeOHbIH CeMHHAp 10 U3yYESHUTO
JeATeIbHOCTH CIICNUAIICTOB M0 pecTpykTypuzanuu. CeMuHap nposofuics uist 30 IMPeKTOpOB U epcoHaa



okpyxHbIX 1eHTpoB Tpyna (OI[T) u3 ueTbipex okpyroB Benrpuu (cHauana 1aHHas TOJKHOCTh MMEHOBAJIACh
“KoopauHaTop cokpalieHus mrara”, a mo3Ke OHa cTaja Ha3bBaThes “OKpYKHON KOHCYJIBTAHT 110 BOIIPOCaM
3aHATOCTH ). 3aTeM KOOPAMHATOPAMH OKPYKHBIX LIEHTPOB TPyAa IO PyKOBOACTBOM Jupektopa [Ipoekra
OBICTPOTO pearupoOBaHus, KOTOPBIH HMeeT OOIBIIOI OIBIT B TaHHOH obnacTH, Obuh opranu3oBansl KCBT

B 4eTbIpeX oKpyrax Benrpumu.

B mapte 1995 roaa, eme 10 3aBepuienus pabots! nepsbix KCBT, HanronanbHbIN EHTP 3aHATOCTH 00bSBUI
0 TIPOBEJCHUH KypCOB 00y4EHHS IO IPOrpamMmMe OBICTPOTO pearnpoBaHMs BO BCEX OKPY)KHBIX LIEHTPaX TPyAa
U 0 pacmMpeHuu cepsl aesrenbHocTH [IpoekTa 10 HallMOHAIBHBIX MaCIITa00B.

Pesyabrarsl

B TeueHne nocneayommx 4eThIpex JeT CHEeHaINCThI 0 PECTPYKTYPH3ALHN U3 OKPYXKHBIX LIEHTPOB TPyAa
okazanu noanepxky 10 578 yBoneHHbIM paboTHHKaM Ha 60 npeanpusTusax (BKIIOYast OTpacin TSKEI0H u
JIETKOH MTPOMBITITICHHOCTH, TOCYIapCTBEHHOE yIIpaBlieHNe, BOOpyKeHHbIe cuiibl). 3 Hux 8115 (77 mpoueHTOB)
yuactBoBaiu B mporpaMmme KCBT. Ha 60 npeanpustusx KCBT nomoru B moucke pabounx Mect

3551 yBosnieHHOMY paOOTHHUKY (49 pOLIEHTOB OT 7256 YeloBeK, aKTHBHO 3aHUMAFOIIMXCS TTOUCKOM paboThI).

HawubGornee BaHBIM Pe3yNbTaToOM JCATEIbHOCTH MPOrPaMMBI [0 OKa3aHHUEO ONIEPATHBHOW TOJICPIKKH U
BTOPHYHOMY TPYAOYCTPOHCTBY YBOJIECHHBIX PAOOTHHKOB B BEHIpHH CTAJIO CYIIECTBEHHOE COKPAILCHUE
Mepuo/ia BpEMEHH, HEOOXOANMOTO IS TIOMCKA HOBBIX pabounx mect. [1o cyliecTByolei CTaTHCTHKE BpeMs,
3arpaunBaeMoe KCBT Ha mouck HOBBIX paOO4MX MECT, COKpaTUiIoch BaBoe — ¢ 265 mo 130 mueit. B csa3u

C 9THM B HECKOJIBKO Pa3 COKPATHJIMCh M MPABUTEIbCTBEHHBIC PACXObI HA BBIILIATY CTPAXOBKH 110 Oe3paboTHiie
Y Ha JIpyTUe COLMAIbHbIE YCIYTH.

Ompoc, mposeaennslii cpeau yaactaukoB KCBT, mokasain, uto 73 mporeHTa pecroHASHTOB, HAIIEAITNX HOBOE
pabouee MecTo, BUIAT B 3ToM 3aciyry KCBT, 97 npoLeHTOB ONpOoIeHHbIX BOCIIONb3ytoTcs yeiayramu KCBT
U B CIIEAYIOIIUH pa3, u 97 nporieHToB pekoMenoBaiu 061 yeayru KCBT apyrum paboTHHKaM, OKa3aBIIMMCS
B CXOZHOH CUTYallUy.

Habmronenus, crienannple B X0J1e OCyIIecTBICHHOTO [IpoekTa ObICTpOro pearnpoBaHus Ha Ciydan
YBOJIBHEHUH, BO MHOTOM OBUIH CXOIHBI C OIIBITOM IPYTHX cTpaH. CBOCBPEMEHHOE BMEIIATEILCTBO SIBISCTCS
OIIHUM 13 Hanboiee PPEeKTHBHBIX CIOCOO0B OKa3aHMUs MTOMOIIH YBOJIbHIEMbIM paboTHHKaM. CIIeInamiCThl
U3 OKPY)KHBIX LIEHTPOB TPy/a NPHILIHN K BEIBOJY, UTO JIETYe OKa3bIBaTh MOAACPKKY PaOOTHHKAM B IIEPHOL,
HpeIIIeCTBYIONHH (aKTHYECKOMY YBOJIBHEHHIO, YeM TOTJIA, KOTIa OHU SIBIISIFOTCS 0€3paOd0THBIMU yiKe

B TEUCHHUE HECKOJIBKUX MecsleB. CTaTUcTHYeCKUe JaHHBIE TPOCKTA YKa3bIBAIOT Ha TO, YTO €CJIM paOOTHUKAM
MIPE/IOCTABIIAIOTCS CBOEBPEMEHHBIE YCIIyTH, 0COOCHHO B IIEPHO, TPEALICCTBYIOMINI YBOIBHEHHUIO, TO BPEMS
MIOMCKA HOBOTO Pabo4yero MecTa COKpaIlaeTcsi B HECKOIBKO pas.

Jlaxce B peruoHax ¢ BbICOKUM ypoBHeM Oe3padorurisl KCBT, npenocrasistonye yciayru HenoCcpeaCTBEHHO

Ha MECTaxX, CMOIIIH TPYAOYCTPOUTH OOMBIIYI0 YaCTh PAOOTHUKOB, AKTHBHO 3aHUMAIOIINXCS TONCKAMHI HOBOTO
pabouero Mecta. B o1HOM U3 TakHUX PErHOHOB YPOBEHb 0e3paboTulibl paBHsIcsa 30 MpoLeHTaM; U B OKPYKHOM
HeHTpe Tpyaa Ha kaxapie 100 genmoBek B cpeiHeM MPUXOAMIOCH 10 OaHON BakaHcuu. [lox qaBnenneM
MmectHoro KCBT Obliu HanakeHbl KOHTAKThl C MECTHBIMHU OpPraHU3alUsIMU, ¥ ObLI CO3[aH XOPOILO
ocHarieHHsbli Llentp nopaepxxku padorarko. KCBT ynanock TpynoycTpouts 60 MpoIEeHTOB YBOJICHHBIX
PabOTHUKOB, aKTHUBHO 3aHMMAaBIIHMXCS IOUCKAMU pabOThI.

B xozne mpoekTa ObLIO BBISBICHO HECKOIBKO (DAKTOPOB, BIUSIONINX HA OKa3aHHE MOAICPIKKH YBOJICHHBIM
pabOTHHKaM B CTpaHax ¢ MEePEXOHOM FIKOHOMHUKO. Kora npoekT ObuT yKe 3aIyiieH, siBieHne 0e3paboTHIibl
0CTaBaJIOCh CPABHUTEILHO HOBBIM JJisi BeHrpru. PaboTHUKY He 3HAJH, KaK ¢ Hell 60pOThCs, © MHOTHE
HEOXOTHO CKJIOHSUIUCH K MBICITH O TOM, YTO UM HEOOXOIMMO MPONTH KypChl HepeoOyUeHUsI © CMEHHTh
npogeccuro. KCBT mo3Boimimm pabOTHHKaM MOBEPHUTH B CBOH CHIIBI 1 TOMOYb ce0e CaMKM, B TO BpeMs Kak
MHOTHE O’KUAATH MONACPKKH OT mpaBuTenbcTBa. Hekoroprie unenst KCBT mozxe ckazanu, 4To BEpUIIH B TO,
YTO MPHJIAraeMble HMH YCHIIHS TIPUBEIYT K OTKPBITHIO HOBBIX MEPCICKTHB.

T'apu b. Xancen “Pesynbrars [IpoekTa ObICTPOro pearnpoBaHusi, MpOBEACHHOTO B BeHrpuun”,
1994-1999 roasl, Munucrepcrso tpyaa CIHA, 2000 rox (Ha aHII. S3bIKE).

OLieHKa BO3MOXHOCTEN MECTHOTO COOBLLECTBA ObICTPO U AENCTBEHHO PEarnpoBaTh Ha yBOIbHEHMS
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3.3 OueHKa gencreyiowen B MectTHom coobwectee NMOOTP, Heo6xogumocTun
npoBefieHNA CTPYKTYPHON NepecTPONKN SKOHOMNKN 1 CYLLeCTBYIOLNX MeXaHN3MOB

,D,ﬂﬂ OKa3aHuA nomouun yBONEHHbIM pa6OTHI/IKaM n nposeneHnA CprKTypHOﬁ nepeCTp0|7|K|/| SKOHOMUKN
HEO6XO}J,VIMO Hannume COOTBETCTBYOLWNX WUHCTUTYUMOHAJIbHbIX MeXaHW3MOB W MNpoBefeHUE >SKCNepTu3bl.
I'Ip|/| 3TOM NPUMEHAIOTCA cnieayowne mepbl:

a) akmueusayusa/ucnosib308aHue MexaHu3mMo8 MOHUTOPVIHIa A1 CBOEBPEMEHHOIO onpeaesieHA NPUYKH
1 MacliTaba yBosIbHEHWIA PabOTHMKOB M 3aKPbITUA NPesnpUATHi;

b) nposedeHue >3KcmpeHHOU OUeHKU NOTPebHOCTeN YBONEHHbIX PAOOTHMKOB M COCTaBleHWe mMnaHa
OKa3aHWA NoaaepKKM NocTpaaaswmm pabotopatenam n paboTHUKaM;

¢) npedocmassieHue NpeacTaBUTENAM PabOTHNKOB U PYKOBOACTBY NPeAnpUATA mexXHU4ecKol No00epKKu
unposedeHue Heo6x00UM020 06yyeHUA MeTOfiaM NNaHVPOBaHMA, OPraHM3aLMmN U OKa3aHWIo NOAAEPKKM
YBOJNEHHbIM PaboTHMKaM 1 YleHaM 1X cemel;

d) mob6unusayusa pecypcos MecmHo20 coobujecmea Ans OKa3aHUA MOMOLLM YBONEHHbIM PabOTHMKaM U
yfieHaMm Ux cemen;

e) npoegedeHue Opyaux meponpuamuili N0 cCMpyKmypHoU nepecmpolike 3KOHOMUKU [NA yKpenneHus
MONOXEHNA CyLeCTBYIOWNX NPeANPUATUIA, NPUBNEYEHWA HA PbIHOK TPYAA HOBbIX KOMMAHWIN N OTKPbITUA
BakaHCUN.

MNAH OEWCTBUN: KoHTponbHbie BONPOCHI AN onpeaeneHnsa noTpebHOCTen B NoaaepxKe 1
BTOPUYHOM TPYAOYCTPONCTBE YBONEHHbIX PaOOTHUKOB, a TaK»Ke CTeMNeHW FOTOBHOCTH K 3amycKy
nporpammbl 6bICTPOro pearnpoBaHusA

MecTHble O6LLleCTBEHHbIe OeATenn OONIXKHbI OueHUTb CyllecTBylolwmMe MexXaHU3Mbl 6bICTpOFO pearnpoBaHnA
N CTeNeHb rOTOBHOCTU K NPUHATUIO CBOEBPEMEHHDIX U OEeNCTBEHHbIX mMep no q)aKTaM MacCCOBbIX yBOJ'IbHeHI/IIZ.
anI npoBegeHnn oUueHKN HEO6XO£WIMO NPUHATb BO BHMMaHKe cnegywuine d)aKTOprI

O 1. MexaHusm u 803MoOXHble nompe6HOCMU MecmHOo20 coobujecmea U pe2uoHa 8 obsacmu OKasaHus
onepamueHoUl No0depKKU U 8Mopu4YHO20 mpydoycmpolicmed y8oseHHbIX pab6omHUKO8.

S CywecTBylOT N B Balleli MECTHOCTM Npobnembl BbITeCHeHUA paboyeit cunbl (MaccoBble YBOJSIbHEHNS,
COKpalLleHUs NPOon3BOACTBA, 3aKpbITVE NPeanpuUATAin)?

2 Kak ceiuac pewatotca 311 Bonpockl? CylecTByeT /v B BalleM PervioHe cneuuanvict uim cneymnanbHble
opraHmsauun (Hanpumep, cay>k6a 3aHATOCTH), 3aHMMatOLWMeCs NPobrnemMaMmn YBOSIEHHbIX PabOTHMKOB?
Ecnu pa, To HackonbKo 3$pPeKTUBHO OHM CNPaBRATCA C 3TUMK Npobnemamn?

> bygeT v akTyasnbHa npobsiema BblTeECHEHUA paboueli cusibl B 6yayLiem?

S YuuTbiBaA UNCIIEHHOCTb HaceseHWsA B pervoHe 1 yncio pabotopatenei, CTONKHYBLUMXCA C Mpobnemor
YBOJIbHEHUA PabOTHMKOB, €CTb JIN BO3MOXKHOCTb NMPUB/eYb K paboTe cneumanicTa no pecTpykTypusauum
(Ha MOMHY MAM YaCTUYHYIO 3aHATOCTb)? ByaeT nu cneumanucT Mo PecTpykTypu3auuv WM rpynna
ObICTPOro pearMpoBaHuA GYHKLMOHUPOBATb Ha YPOBHE perMoHa WM Ha Kakom-nubo Apyrom
rocyfapCTBEHHOM ypOoBHe?

2 KakoBbl 0CO6eHHOCTM YHKLMOHUPOBaHUA M 06S1aCcTb OXBaTa CUCTEMbI COLMANIbHOro obecrnevyeHus
B pernoHe?

2 Hackonbko 3¢ peKTVBHO AENCTBYET B BalleM PErVIOHe MEXaHN3M COLManbHOro aguanora?

O 2. CywecmeosaHue 8 pezuoHe hyHKYUOHATbHOU cemu paHHe20 npedynpexoeHuA. ECTb N BO3MOXHOCTb
nony4nTb OOCTOBEPHYI MHPOPMaLMIO O COCTOAHUM U NepCreKTMBax Pa3BUTUA NPEeANpPUATUA MECTHOro
coobuiecTBa nnu pernoHa? Ecnum HeTt, To UTO HEOOXOAMMO CcAenaTb ANA CO34aHUA CETV UNN MeXaHu3Ma Ansa
CBOEBPEMEHHOTO MoJyYeHns Takon nHdopmaumm?

O 3. JocmynHocme pecypcoe (8ud, Ko/nuyecmeo U Kayecmeo), Haauyue UHCMUMYUUOHA/IbHbIX
MexaHuU3mMo8 U  803MOXHOCMU 0amb  3KCNepmHylo  oyeHky  (npy  ux  Hanuuum) B
COOTBETCTBUM d AencTByoWmnM TPYAOBbIM 3aKOHOAaTeNbCTBOM nnn HOPMaTVBHbIMA
aKTaMu, perynmpyowmmmn OKa3aHune noanepPKKun YBOJIEHHbIM pa6OTHVIKaM B Bawlem
MeCTHOM COoO0LLecTBe UK pervioHe.

> CywecTByeT 1M B Balleli CTpaHe 3aKOHOMATENbCTBO, Onpeaensolliee anroputM AeNCTBUA B Cyvasx
3aKpbITUA NPEANPUATAI 1 MEXaHW3M OKa3aHVs MOMOLLM YBOSIEHHbIM PabOTHUKAaM Ha YPOBHE MECTHOTO
coobuiecTBa 1 pervoHa? KTo HeceT OTBETCTBEHHOCTb 3a BbIMOJIHEHWE AaHHbIX GYHKUMIA? Ecnv Takoe
3aKOHOLATeSNIbCTBO OTCYTCTBYET, KAKMM 06Pa30oM OCYLLECTBAAETCA NoAAepKKa paboTHMKOB?



S Ecnm noppepka yBOMEHHbIX PabOTHMKOB pPerynvMpyetca 3akOHOAATeNIbHO, VMIMEKTCA N MpaBoOBble
1 aAMUHUCTPATVBHbIE YCNIOBUA ANA CO34aHNA U GYHKLMOHUPOBAHUA CETV PaHHEro npegynpexmneHus
1 MexaHun3Ma 6bICTPOro pearvpoBaHa Ha PErMoHanbHOM UM MECTHOM YPOBHAX?

S CyWwecTBYIOT NI HA PErMOHaNbHOM WM MECTHOM YPOBHSX HEOOXOAUMblE pPecypcbl W MepcoHan ans
OKa3aHuA NoOMOLYM NO OpraHm3aLum 1 onnate ycinyr u MeponpuaTuin GbICTPOro pearvpoBaHna?

4. Ponb npozpammel 6bicmpo2o pedzupoeaHus u 06s3aHHOCMU MeCmHbIX Op2dHO8 8acmu u opyaux
20cy0apcmeeHHbix 8e00MCM8 U yupexoeHuli, pe2yiupyrowux pbiIHOK mpyoad n UMeoLLUX Nofpa3aeneHms Ha
MecTax (B TOM UnCie OpraHmn3aLmm, OKasblBawLLMe NOCPeaHNYECKIE YCIYT: areHTCTBA MO NOWCKY NepcoHana,
yuebHble 3aBefieHNisl, coLmanbHble Cy»0bl), O OpraHM3aLyn U peanr3auuy NPOrpaMmbl U YNpaBieHNIO eto.

2> WmeloTca nv B BallemM MECTHOM COOOLLECTBE pecypcbl s OpraHn3aumm 1 NpPoBefeHUs MPOrpaMmbl Mo
OKa3aHWo onepaTMBHON MOALEPKKN M BTOPUUYHOMY TPYLAOYCTPOMCTBY YBOJIEHHbIX PaboTHMKOB? Ecnu
HeT, TO eCTb NI HeO6XOANMOCTb B ee pa3paboTke? [0TOBO NN MeCTHOe COO6LLECTBO B3ATbCA 3a pa3paboTKy
COOTBETCTBYOLLEr0 MeXaHn3Ma? [he OynyT pa3mellaTbCca PyKOBOACTBO U NMepcoHan nporpammbl?

<> Kakoll Kypc 06yyeHust noTpebyeTca NPONTU NepPCoHany AnsA BbiNofAHeHUs GYHKUMIA CneuranncToB no
pecTpykTypusauum?

S PaboTaeT nM B BalleM MeCTHOM cOOOLecTBe CNyx6a 3aHATOCTM unu 6opo Tpypa? Wmetotca nu
KBanMoMLUMPOBaHHbIA NEePCoHan M HeobXOoAMMble pecypcbl ANA OKa3aHUA YBOMEHHbIM PabOTHMKaM
ycnyr no noucky paboTbl, Co34aHMI0 HOBbIX Paboyrx MeCT, TeCTUPOBaHKIO NPOodeCcCUOHaNbHbIX HABbIKOB,
NpoBefeHNto KOHCYNbTaumin? MoXeT N fJaHHaA opraHm13auya BbiCTynaTb B PONU BeAyLUel opraHi3aumm
(unn opraHu3aymmn-NnapTHepa) No OKasaHWo ONepaTUBHON NOAAEPKKN PaOOTHIKOB, yCyr N0 BTOPUYHOMY
TPYAOYCTPOWCTBY M APYTrUX CNELUannu3npoBaHHbIX YCIyT YBONEHHbIM?

S CywecTByloT N NpodeccMoHanbHO-TEXHNYECKME yUyebHble 3aBefleHus], KOTopble MO Obl BbICTYNaTb
B POJSIM NAPTHEPOB MPOoeKTa 1 NPefoCTaBATb YBOSIEHHbIM PaboTHUKaM yCyri no nepeobyyeHuto? Ecim
[a, TO MeeTCA I Y HMUX COOTBEeTCTBYIoLWan 6a3a U KBanmduuMpoBaHHbIN Nefarormyeckuin nepcoHan?
Ecnu HeT, To Kak BygeT npoBoauTbLCA NepeobyueHne?

<> CywecTBYIOT I COLManbHble Cy>KObl, pacronaratoLlye MmaTepranbHO-TEXHUYECKON 6a30ii, Heo6XoauMoi
[NA OKa3aHWA NogAeP»KM YBONIEHHbIM PabOTHMKaM 1 UieHam UX cemen?

5. Heobxodumele pecypcol u ogucHble nomewjeHusa 01 nodpasdesieHuUs 6GbICmMpo20 peazuposaHus,
OTKPbITUE BaKaHCWI CMELNANINCTOB MO PECTPYKTYPU3aLNN.

S [pe OypeT pasmelatbca noppasfeneHve ObicTporo pearmpoBaHua? Kaknm obpasom oHo OypeT
opraHm3oBaHo? M3 Kakux cpepacTs bygeT npomssoanTbca GprHaHcumpoBaHue? Mo Kakoi cxeme 6yayT
npefoCcTaBAATbCA YCIyr pabotogaTtensam, BeayLwym CTPYKTYPHYIO MePeCcTPOKy CBOero npeanpuaTus, u
YBOJIEHHbIM paboTHMKaM?

9 Ecm 6ygeT NPUHATO pelleHve O HeobxoAMMOCTU BBeAEHMA AO/MKHOCTM  chneuyuanucta  no
pecTpyKkTypusaLmm, Kakrum o6pasom 6yayT NpoUCXoamnTb 0T60p KaHAMAaToB, 0byUeHre 1 onnata ycnyr?
Kto npegoctaBut odricHble MoMeLLeHWsA — areHTCTBa MO HaMy nepcoHasa, FropoAckas agMUHUCTPaLA,
MeCTHas opraHmM3auna No SKoHoMmnveckomy passututo, HIMO?

6. BaxxHocme KOHMAKmMoe ¢ OpyaumMu y4ypexOeHUAMU U opadHu3ayuamu (BKNOYaa accouuauunm
paboTtopatenen, npodcotosbl n HIMO). Vx HeobxoarmMo MpuBReYb K yyacTuio B NPOrpamMmMax no OKasaHuio
NMOAAEPKKN YBOMIEHHbIM PaboTHMKaM. BaxHO TakKe pacnpepenvTb GyHKLUK, BbINOSHAEMblE KaXKAoW
opraHu3auven. Kak yxe ynomumHanocb paHee, MporpaMma Mo OKa3aHWIo OnepaTUBHOW MOAAEPXKKA ”
BTOPUYHOMY TPYAOYCTPONCTBY YBONEHHbIX PabOTHMKOB ABNAETCA pPe3ynbTaTOM COBMECTHbIX YCWUINNA
HECKOJIbKMX OpraHun3auuim.

2 Kakux elye napTHePOB HeOOXOAMMO MpPUBMEYb K y4acTUiO B MpOrpammMe Mo OKasaHWIo OrnepaTvBHOM
NoA~ePXKKN 1 BTOPUYHOMY TPYAOYCTPOWCTBY YBOMEHHbIX PaboTHMKOB? CMOTYT NI OHW MPefoCTaBuUTb
HeobxofvMyto NoaaepP Ky npw pa3paboTke JaHHOW NporpaMmbl?

2 KaKkme KOHTaKTbl HEOOXOAMMO HanafuTb W Kakume OpraHM3auvoHHble NpeobpasoBaHMs TpebyeTca
NpOU3BeCTy A1 MOOMIN3aLMN U CaXKeHHOW paboTbl rpynnbl GbICTPOro pearnpoBaHua?

7. OyHKyuu npednpusmuli 8 nNpozpamme NO OKA3AHUIO onepamueHoli N0O0OepXKu N BTOPUYHOMY
TPYAOYCTPONCTBY YBONEHHbIX PA6OTHNKOB.

8. QyHKyuu npogcoro308 8 npozpamme noO OKA3AHUIO 0ONepamusHoli NOOOepXKU 1 BTOPUYHOMY
TPYAOYCTPOWCTBY YBOSIEHHbIX PaOOTHUKOB.

OLeHKa BO3MOXHOCTE MECTHOTO COOBLLECTBA ObICTPO 1 AENCTBEHHO PEarvpoBaTh Ha YBOSbHEHNS
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O 9. OyHKkyuoHUpOoBaAHUE Op2aHU3AUUOHHO20 MeXAHU3Mda U (UHAHCOBble cpedcmed O/1A oniamol yciye
cneyuasucma no pecmpykmypusayuu u npogedeHus Meponpusmuli 66ICmMpo2o peazupo8aHus B Nepuoga,
npeALecTByOLWMIA yBOIbHEHMIO PabOTHUKOB.

O 710. PacnpedeneHue umerowuxcs pecypcos(cpedcmea) no KOHKPeMHbIM MeponpUAMUSAM OKA3aHUS NOMOWU
y80JIeHHbIM pA6OMHUKAM.

O 171. Cmamyc npoepammel nepecmpoliku 3KOHOMUKU MeCmHo20 coobujecmea v 3$PeKTUBHOCTb
NPOBOAVIMbIX MEPOMPUSITMI MO MIAHUPOBAHMIO N OLIEHKE SKOHOMIYECKOTO Pa3BUTUS.

2 TMpoBoannucb v B HEAABHEM MPOLLIOM CEPbE3HAA OLEHKa CTPYKTYPHOWN NEPecTPOiK/ SKOHOMUKA 1
MeponpuATKA MO NiaHnpoBaHuio? Ecnn aa, To KakoBbl pe3ynbTaTbl aHHbIX MeponpuaTnin? CyliecTByeTt
N B COOBLLECTBE XKM3HECMOCOOHAA 1 akKTMBHO GYHKLMOHMpYoLWan nporpamma passutua? Hackonbko
3¢ deKTVBHO AaHHaA NporpamMmmMa CrnocobCcTByeT yKpenneHnto skoHoMuKn? CnocobcTBoBana v AaHHan
nporpaMmMa CoXpaHeHuto NpeanpuaTAiA 1 pabounx mect? Ecnu HeT, To noyemy?

O Tpebyetca nu cyuwectsylowen nporpamme 6onee 3GGEKTUBHBIA MeXaHW3M PecTpyKTypusaumum Ans
COXpaHeHVs 1 co3aaHmns pabourx mect?

9 Kak 6yget npor3BoAWTbCA KOOPAMHALMA MepOnpUATUA MO CTPYKTYPHOW MepecTpoiike SKOHOMMKM
C anemMeHTaMn MporpaMm Mo OKasaHWIo OnepaTVBHON MOAAEPXKKN M BTOPUUYHOMY TPYLOYCTPOWCTBY
YBOJIEHHbIX PabOTHNKOB?

Mocne TOro Kak MecTHble OOLleCTBEHHbIE AeATENV OTBETAT HA YKaslaHHble Bbllle 1 Apyrue BOMPOChl, CTaHET
ACHO, YTO HeO6XOAMMO CAenaThb ANA YCOBEPLUEHCTBOBAHMA MeXaHN3Ma ObICTPOro pearmpoBaHUA U NOATOTOBKM
K MPVIHATMIO SKCTPEHHBIX MEP B Cllydae MacCOBbIX YBOMIbHEHUI U 3aKPbITUA Npeanpuatuii. BoamoxHo, nepen
3arycKoMm Nporpammbl HEOGXOANMO NPOBECTN AONOMHUTENbHbIE KOHCYbTaLUN.

3.4 Bbi6op nogxoanALeil KaHAUAATYPbI N 06yueHne cneumnanncra
no pecTPyKTypusaumm, opraHnsayua rpynnbl 6bICTPOro pearnpoBaHus

Ecnv B Balwem MeCTHOM COOOLecTBe He CyLecTByeT MeXaHM3Ma MO OKas3aHWIo OnepaTviBHON MOAAEPKKM
YBONEHHbIM PabOTHMKAM WM OH He COOTBETCTBYET MPeabsBMSEeMbIM K Hemy TpeGoBaHusaM (Hanpumep,
HeJOoCTaTOUYHO MOATOTOBNEH NPUHMMATb Mepbl ObICTPOro pearnpoBaHus), a Tako MexaHM3m HeobxoamMm, To ero
MOXHO CO3[aTb WM YCOBEPLUEHCTBOBATb. OMbIT MOKA3bIBAET, UTO [/ YCMELWHOro BHEAPEHNUSA MPOrpamMmbl Mo
OKa3aHMIo OMnepaTMBHON NMOAAEPXKKN N BTOPUUYHOMY TPYAOYCTPOWCTBY YBONEHHbIX PAaGOTHUKOB HEOOXOAUMO,
uTO6bI STUM MPOLIECCOM PYKOBOAWM CMELMANUCT MO PeCcTPyKTYpr3auuy win Apyroe nvuo, pacrnonarawuiee
HeoOXOAVMMbIMU 3HAHUAMU MO afanTaLyn NPOMN3BOACTBA K TPebGoBaHMAM pbiHKa. TakKe HeobxoanMMo yuyacTre
B NpOrpamme Apyrux fvL v yUpexaeHunin, 13 yncia KOTopbIX OPraHU3yeTcst rpynna GbiICTPOro pearnpoBaHus,
npepocTaBnsiolas HeobXxoaMMyIo NOALEPXKKY.

O6bIYHO CMeuManncT No PecTpyKTypusauuy BHeApPsAeT Mporpammy ObICTPOrO pPearMpoBaHUs B MECTHOM
CoobLIeCTBE WM PErvioHe, rae MPOVCXOAAT MAcCOBble YBONbHEHVA Paboumx 1 3aKpbiTUe MPeanpuUsaTUi.
(B HEKOTOPBIX ClyYasx STUM 3aHUMAETCSA CrelanbHas paboyas rpynna uim rpynna 6bICTPoro pearvipoBaHusa nog
PYKOBOZCTBOM Creuranncta no pecTpykTypusauummn.) B coctas rpynn o6bi4HO BXOAAT CoLManbHble NapTHEPD! —
npencTaBuTenu pabotogaTeneil, paboTHNKOB, PYKOBOASLLNX OPraHoB (MpeacTaBUTeNy NpaBuUTeNbCTBa, CTYXKOb
3aHATOCTV MU 6IOpo TPyda, yupexaeHuin npodeccuoHanbHOro o6pa3oBaHUs, areHTCTB MO COLManbHOMY
obecneyeHuio, HIMO).

B rnase 4 npefcTaBfieHbl MEPOMNPUATUSA, NMPOBOAVMbIE CMELMANUCTOM MO PECTPYKTYpU3aummn AA OKa3aHus
nomoLy NpeacTaBuTeNsM PaboOTHUMKOB M paboTofateneit B Mpouecce PecTpykTypusaummn npesnpustuil,
MO OpraHM3auMn Ha YpPOBHE MPEANnpPUATVS KOMUTETOB MO BTOPUYHOMY TPYAOYCTPOWCTBY WAM Fpyrmn mno
perynnpoBaHuio CoLmanbHO-TPYAOBbIX OTHOLLEHNWI, KOTOpPble ByAYT OCYLLeCTBAATL MNaHNPOBaHUe, L061BaTbCA
NpeAoCTaBNeHIs NOAAEPKKN PABOTHUKAM, KOTOPbIM MPEACTOUT YBOSIbHEHWE, U COAENCTBOBATL UX BTOPUYHOMY
TPY#OYCTPOMCTBY. [MaBa 5 MOACHAET, Kak OpraHnW3oBaTb U YNPaBAATb [EATENbHOCTbIO MHGOPMALMOHHO-
METOANYECKOrO LEHTPA MO NOAAEPKKE PaboTHMKOB. B rnase 6 nepeuncieHbl METOADI, UCMOSb3yeMble MECTHBIM
CoOOLeCcTBOM N1 CO3LaHMA MEXaHU3MOB SKOHOMUYECKOW OLEHKM W MIaHUPOBAHUA MPU CTPYKTYpPHON
nepecTporike NPeAnpPUATAS N BbITECHEHNI paboyei CUsbl.



4. Pabora crierpaincra

10 PECTPYKTYPHU3ALNH 10 OpPTaHU3alNU
nporpamm nomoiu u KCBT

IJTs1 OKA3aHUSA COAECHUCTBUSA YBOJIECHHBIM
paOOTHUKAM B MOJYUYCHUH YCIYT

U TPYIOYCTPOUCTBE

Kak y>xe roBopunocb B rnase 3, pabota cneupanicTa no pecTpykTypr3aLmm 3aknioyaeTca B TOM, UToObl BMecTe
C PYKOBOACTBOM NpeanpuAtiA, NpefctaButenaMm paboTHUKOB M MECTHbIMK OOLeCTBEHHbIMU [eATenAMu
OLEeHNTb CUTYaLMIO U MOMOYb YBONEHHBIM PAabOTHMKAM KaK MOXXHO CKopee HaiTu HOoBylo paboTty. OgHuM n3
CNocoboB opraHM3auuM AaHHOrO Mpouecca ABMNAETCA CO3AaHME KOMUTETOB MO COAENCTBUIO BTOPUYHOMY
Tpynoyctpouncty (KCBT).

4.1 Ponb n pyHKumm KCBT npum ocyuiecTBReHnn nporpaMmmbl NOMoLy pa6oTHMKam

Mpexge uyemM npucTynatb K OOCY)KAEHMIO KOHKPETHbIX Mep, MpeAnpuUHMMaeMblX Creuuannctom no
pecTpykTypusaumm AnAA 3anycka nporpaMmbl MOMOLLM YBONMEHHbIM PabOTHMKaM Ha Mpesnpuatun uam
B MeCTHOM cCoobLLiecTBe, BaXXHO onpefenutb ponb 1 GyHKUmMm KCBT. KomuTteT no cogenctauio BTOPUUYHOMY
Tpypoyctporctey (KCBT) unu rpynna no peryaMpoBaHWO COUManbHO-TPYAOBbIX OTHoweHun (TPCTO)
npencTaBnAlwT Ccobol  cneymanbHble pabouve rpynnbl, BKAOYalolWMe pPabOTHUKOB U  MeHeaKepoB
PeCTPYKTYpPUPYEMOrO MPEANPUATISA, KOTOPble 3aHUMAIOTCA MIaHMPOBaHMEM, OpraHu3auren 1 NpPoBefeHNeM
pasnnyHbIX MEPOMPUATUIA MOMOLWM YBOMEHHbIM PaboTHMKaM B MOWCKe HOBOW, NPOAYKTUBHOW pPaboTbl.
Opranusauma KCBT unu TPCTO Bo3MOXKHa Kak npwu yyactuu, Tak n 6e3 yyactua npodcoto3os, obe pabouve
rpynnbl 3aHNUMAOTCA NPOBEEHNEM B XKU3Hb NPOrpamMmmMbl NOMOLLY PabOTHUKaM.

Cneynannct no PeCTpyKTypm3aunmn:

* paboTaeT C NpeAcTaBUTENAMU PYKOBOACTBA M paboyero Konnektnsa npeanpusaTvA, moMoras co3gatb
KCBT vnn IPCTO;

* npepocTaBnseT HeobxoaMMoe obyueHne Uy TeXHNYEeCKyto nomoLlb Ansa opraHmsauum KCBT nnn FPCTO;

*  KoHTponupyeT paboTty KCBT unu IPCTO no oka3aHuo NOMOLLM YBOJIEHHbIM PAabOTHMKaM;

* MpuWBReKaeT CoUManbHbIX MAPTHEPOB K YyYacTUIO B MporpaMmax ObICTPOro pearmpoBaHuUA B MECTHbIX
Coo0LLeCTBaX, rae SKOHOMUYECKAA PEOPraHN3aLMs FPO3UT NOBEYb 33 COOOI MAaCCOBbIE YBOSIbHEHNS.

PykoBogcteo npoueccom opranmsaumm KCBT unn MPCTO ocywecTBnaeTca:

® COBMECTHbIMW YCUNUAMMW MpeAcTaBuUTeNei paboTHUKOB U PYKOBOACTBA NPennpuATANA, CTONKHYBLUNXCA
C Npo6nemoii MacCoBbIX YBOSIbHEHWIA AN 3aKPbITUS;

e (B CWA) npencraButenem BnacTell LWTaTa WAM palioHa, OTBETCTBEHHbIM 3a PECTPYKTypur3auuio,
CNeunanmcTom MeCTHOrO MOoApasfeneHns Mo OKa3aHW MOMOLWM YBOSIEHHbIM PabOTHMKaM UK
CneumanmcToM No pecTpykTypusauuy;

* (B KaHage) cnyxawmm KaHagckom cny»6bl SKOHOMUYECKOW PeCcTPYKTYpU3aLmy MPOMbILLNEHHOCTH;

* (B BeHrpuu) COBETHMKOM OKPYHOTO LileHTPa 3aHATOCTY; U

e ppyroi obliecTBeHHOW opraHu3auunen, B coepy paboTbl KOTOPOW BXOAUT MOMOLWb PabOTHUKaM,
Hanpumep opraHu3auuein No SKOHOMUYECKOMY Pa3BUTUIO, CNYKOO0WM 3aHATOCTU WNIN PErvioHanbHoro
NNaHUPOBaHUA.

OKasaHvie CoAenCTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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Ycnex pa6otbl KCBT mnv NTPCTO no npefocTaBneHnio MOMOLM YBOJIEHHBIM PAabOTHMKAM 3aBUCUT OT Hannuusa:
1) paboTopaTtens, KOTOPbI FOTOB OKa3aTb MOMOLLb YBOSIEHHbIM paboTHMKaM 1 noaaepkatb KCBT; 2) Heb6onbluoi
rpynnbl KOMAETEHTHbBIX MPefCcTaBuTeNel paboToaaTens n paboTHUKOB, enatoLwux paboTaTb B coctaBe KCBT unu
IPCTO, 1 3) kBannd1LMPOBaHHOTO, cneLnanbHO 06yYeHHOro YeloBeKa, KOTOPbIV ABAAETCA (UK MOXKeT paboTaTb
B 3TOM KayecTBe) CreuunanncTom no pectpykTypusaumnm 1 MoXKeT NpefoCcTaBuTb NOCTOAHHOE PyKOBOACTBO U
TeXHMYeCKyto NomoLLb paboToaatenam n paboTHMKaM, KoTopble rotoBbl co3gatb KCBT unm FPCTO.

4.2 MMo3TanHbIN N/1aH OpraHn3aunn 1 ynpasieHna NporpamMmmon nomouu paboTHuKam
ANA cneyManncTa no pecTpykrypusayum B MeCTHOM obuiecTBe

MNAH JENCTBU: MoaTanHbii NnaH opraH13auymn NporpaMmbl TOMOLLM YBOSIEHHBIM PabOTHUKaM

Ana Toro yTobbl MPUCTYNUTL K BOMIOLYEHNIO MPOrpPaMmbl ObICTPOro pearmpoBaHMA Ha PecTPyKTypu3auuio
npeanpuaTAin B MECTHOM OOLLECTBE U PErMOHE, HEOOXOAMMO NPeanpUHATb onpeaesieHHble wark. Kak yxe
YNOMUHaNocCb, 0ObIYHO OHU BbIMOMHAKTCA CneumanbHO OOyYEHHbIM CMELUanucToM Mo PecTPyKTypu3aumm,
paboTatowmm B ciyxbe 3aHATOCTU UK 61POo TPyAa, UK KeM-NMO0 13 NpeacTaBUTENe MECTHOTO COObLLeCTBa,
CMOCO6HBIM BbINOMHATL 3TN GYHKLUN. IMEHHO OH OCYyLLeCTBAET PYKOBOACTBO OpraHM3aLuein U BbINoMHEHNEM
CnenyoLmX Waros.

Lliaz 1: OpzaHu3ayus cemu paHHe20 npedynpex0eHus U Henpepbl8HOU OUeHKU COCMOAHUS
npednpuamut u ompacneti, CMoAWUX HA NOPO2e SKOHOMUYECKOU pecmpyKkmypu3ayuu
U coKkpaujeHus npousgoocmea

Ycnex nporpammbl TOMOLLY PabOTHYIKaM BO MHOTOM 3aBUCUT OT 3G dEKTUBHOCTY CETV PaHHETO NpefynpexaeHuns
MU TOYHOCTU MHOPMALMU O CUTyaUMn B MECTHOM coobuiecTBe wnu pervoHe. [o3Tomy cneunanvct no
PeCTpyKTYpU3aLumn UM MeCTHble OOLLEeCTBEHHbIE JeATENN LOIKHbI:

* 0p2aHuU308amMb Cemb UIU cUCMeMy paHHe20 npedynpex0eHus, COOUPAIOLLYIO TOUHbIE U CaMble CBEXUE
cBeAieHVA 0 NPeAnPUATUAX MECTHOIO COOOLLeCTBa MW PErnoHa;

°  1CMONb30BaTbh BCE VMEWOLMECA KOHTaKTbl U CBefeHUs ONnA onpedesieHUs mex npednpuamull unu
ompacrneli 8 pe2uoHe, KOMOPbIM y2poXXalom pecmpyKkmypu3ayuu usu Maccogble y8osbHeHUs; U

* ocywjecmenamb NOCMOAHHOe Hab/odeHUe 3a 3MUMU npednpuaAmMUAMU U Oompdaciamu, udToObl
onpenennTb: 1) Korga HanPAMY BbINTY C NPeAnoXeHnem obCyanTb CO3AaBLUYIOCA CUTYaLMIo 1 2) Koraa
HauaTb peanr3aumio NPorpamMmbl GbICTPOro pearnpoBaHus.

'\ﬂ/’ CoBeTbl N0 NCNONb30BaHMNIO CETU PaHHEro nNpeaynpexaeHnsa

lMposepka oxudaembix yeo/bHeHUU. HeobxogMmo npPoOBOAUTL MPOBEPKY MO  KaXAOMY CIyXy Wu
HeopMLManbHbIM CBEEHMAM O BO3MOXHbIX YBOJIbHEHUAX UKW 3aKpbITUK npeanpuatuii. CylectsyeT 6osbluoe
KONMYeCTBO NCTOYHUKOB, CMOCOOHbIX CHabANTL CreLManmcToB Heobxoammon nHopmaLmeir:

° raseTbl,

*  TOProBO-NMPOMbILUSIEHHbIE NaNaThbl,

*  MeCTHble Cly0bl MO TPYAOYCTPOWCTBY MM BbinnaTam nocobuii no 6espabotuue,

* npefCcTaBMTENM MECTHbIX OPraHOB BRACTV W MPeACTaBUTENIM MECTHbIX MPOdCO30B 1 accoumaumi
paboTtopaTtener.

Mpu NpoBepke cBefeHi 0bpaTTe BHUMaHWE Ha cnegyiollvie GbakTopbl:

®* TOYHOCTb CBELIEHUNA,

*  [aTbl yBOSIbHEHUN VAN 3aKPbITUN,

®  YUCO YBOJSIbHAEMbIX PaBOTHMKOB,

* damunmmn niogen, 3aHMMalLWMX KIloYeBble MO3MLMU: MEHe[XepoB, PYKOBOAWTenen npodcoio3os,
HedOopManbHbIX TMAEPOB, 1

* NioAen, K KOTOpbIM MOXHO 06paTnTbCA No nosoay cosgaHua KCBT.



MepeoyeHka pecypcos. HannuecTBytolme pecypcbl — 3T0 BeIMUMHA NEPEMEHHas, MO3TOMY KaX[oe 3aKpbiTue
NPeAnpUATAS U MAaCcCOBOE YBOJIbHEHME JOMKHO ObITb MOBOLOM [/l HOBOW OLIEHKM JOCTYMHbIX pecypcos. Mpu
3TOM Heo6X0AUMO NPVHKMATb BO BHYMaHWeE BPEMSs,, OCTaBLLIEECA A0 HAauana yBOJIbHEHWI, N PeCcypcbl, KOTopble
MOTYT NPefOCTaBUTb 3aMHTEPECOBAHHbIE CTOPOHDI.

OuyeHka mpydoebix omHoweHuli mex0y pabomHukamu u pykosoocmeom. KCBT nerye cos3pgatb Ha
NPeanpuATUsAX, VMEIOWMX OfMbIT COTPYAHMYECTBA MeEXAY pPabouMM KOMNEKTVBOM W PYKOBOACTBOM W
B3aVMoOyBaxkeHue. [o3Tomy, npexae Yem NpucTynatb K pa3paboTke nnaHa co3parva KCBT Ha npeanpuatuu,
Heo6X0AVIMO BbISICHUTD:

*  MPOBOAWAVCH N Ha NPeLNPUATAN NePEroBopbl Mo 3aKOUEHUIO KOJUIEKTUBHOMO fOFOBOPA;

°  CylecTBYeT N Ha NpeanpuatTM NpPodColo3, B KaKMX OTHOLIEHUAX OH HAXOAUTCA C PYKOBOLCTBOM
npesnpuaTAs; n

* ecnv npodCoio3a HeT, eCTb N Kakaa-n1bo opraHn3aums COTPYAHVKOB, UMEIOLLAsn OMblT COTPYAHUYECTBA
C PyKOBOACTBOM NpegnpuaTus?

OyeHKka KopnopamuseHol Kyabmypel KomndaHuu. Kax[as opraHvsauua UMeeT Kak oduuuanbHyto, Tak 1
KOpropaTrBHYl0 HeobULManbHY0 KynbTypy, OT KOTOPOI 3aBUCKT TO, KaK OHa peanbHO paboTaeT. B noHsATue
HeodVLManbHOM KOPMOPaTMBHOM KyNbTypbl BXOAAT CTaHAAPTbI NOBEAEHUs, YOeXAeHWs, B3aMOOTHOLLIEHMA 3a
npegenamu od1LUManbHON OPraHN3aLMOHHON CTPYKTYPbI.

Ewe no nepBoro Bm3nTa Ha npegnpuatre cneymanuct no PECTPYKTYpUM3aUunn OONKEH Y3HATb:

*  KTO ABNAETCA KNloueBbIMU GUrypamu Ha NpeanpuaTAX, UTO OHM 3HAKOT O BaXKHOCTU COLManibHO-TPYLOBbIX
OTHOLLEHWI, KaK OHW K 3TOMY OTHOCATCH;

°* yTO OHM [JyMaloT MO TMOBOAY OTBETCTBEHHOCTU paboTogatens U npodcow3a B OTHOLIEHUM
TPYAOYCTPOICTBA YBONIEHHbIX PabOTHNKOB;

e KTO ABNAEeTCA odrumManbHbIM 1 HeoduLManbHbIM TMAEPOM BCEI OpraHn3aumnu;

* Kaknyywe Bcero npegnoxutb ngeto KCBT ana KoHKpeTHOro npeanpuAatus;

*  KaKWX NOBYLUEK cnepyeT n3beratb, NbiTasacb npeanaratb ngeto KCBT; n

*  KOTO HY>KHO 06A3aTeNIbHO BK/IOUUTL B paboTy no npoasuxeHuio naen KCBT.

Laz 2: YemaHoeneHue npAaMo20 KOHMakma ¢ pabomoodamesieM U op2aHu3ayusa ecmpeydu
0ns 06¢yx0eHus npubnuxarowelics pecmpykmypu3sayuu uiu 3aKkpsbimus

CnewumanucTy no pecTpykTypusauum cnegyert:

*  CBA3ATbCA C PyKOBOACTBOM NpeAnpuATUA 1 npodcosamu (Mnn npeactaBuTensaMmm paboyero KonnekTunBa,
ecnu npodcoto3a Ha NPefNPUATAM HET) U NONPOCUTbL O BCTPEYE C LieSiblo 06CYyAUTb MPOrpaMmy NOMOLLM
pabotHukam. Ecnm pabotopaTtenb He XouyeT MPOBOAWUTbL TaKyl BCTPeUy Ha CamoM NpeanpuatTun,
CNeumnanncT no pecTpykTypusaumm JONMKEH OpraHu3oBaTb CcobOpaHMe C yyacTvem nNpeacTaBuTenen
MEeCTHOrO COO0LLeCTBa;

*  YCTAaHOBUTb KOHTAKTbl C MECTHbIMU OOLLECTBEHHbIMU LEATENAMU U YKa3aTb UM Ha BO3MOXKHOCTb U
HeraTMBHble NOCeACTBUA MAaCCOBbIX YBONIbHEHWIA;

° MpOBEeCcT! OTHAeNbHyl0 BCTpedvy ¢ paboTopatenem U nNpeacTaBUTENsMU pPabOTHWKOB Ao obuiero
cobpaHus;

*  OObBACHWUTb, KaKkue CyWecTBYIOT BuAbl M npouenypbl nomown. O6bACHUTL Takxke wugeto KCBT u
CNocobCTBOBATL €€ NPUHATHIO;

°* [onyuntb cornacMe  paboTtopatena  pabotatb €O CMEUMANUCTOM MO PecTpyKTypusaumu,
rocyaapCcTBEHHbIMU U OBLLECTBEHHbIMM OPraHM3aLuAMN 1 NPefoCcTaBUTb HeoOXoauMyo nomoLlb. Ecnn
cornaweHue no nosopy cosgaHuma KCBT pocTurHyTo, cneumanucty no pecTpyktypmsaumu cnepyet
NoMouYb HalTV NpeacefaTensa KoMuTeTa 1 NPeANoXnTb obyyeHre no metofam 3¢peKTMBHON paboTbl B
rpynne. Ecnu cornacua no noeopgy KCBT HeT, MOXXHO NMogymaTb O CO34aHNM creLmanbHON 06LweCcTBEHHON
rpynnbl v KCBT 1 HauyaTb yCcTaHaBNMBaTb KOHTAaKTbl C COOTBETCTBYIOLLMMU OPraHr3aLnaMy U MECTHBIMU
06LLEeCTBEHHbIMY JeATENAMU.

OKa3aHvie CoAencTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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I“ﬂ'{ CoBeTbl N0 NOAroTOBKe NepBoi NpeseHTauun

Mpy NnogrotToBKe Npe3eHTaLMm HEOOXOANMO OCO3HABATL CIOMHOCTb CUTYALMN KaK ANA PyKOBOACTBA, TaK 1 A
PabOTHMKOB, OCOGEHHO €CNN KOMMaHUS NMPOAOIKAET NPOM3BOAUTb TOBapbl 1 BbIMOMHATL 3aka3bl. Bo Bpems
BCTPEUYM C npepctaBuTensammn pabotopaTens U pPabOTHUKOB HEOOXOAMMO MOAYEPKHYTb BbIrOAbl, KOTOpble
NPUHeCeT NporpaMmMa 6bICTPOro pearmpoBaHns 06erIM CTOPOHAM.

* KCBT nomoxem cHU3UMb dOMUHUCMPAMUBHYIO HA2py3Ky. Y KOMMaHWM MOXEeT 6biTb HeJoCTaTOYHO
nepcoHana Ana BbIMOMHEHNA BCeX npoueayp, CBA3aHHbIX C MacCOBbIM yBOJIbHEHMEM, OLHOBPEMEHHO
C nopaepkaHuem npomnssogcTea. KCBT MOXeT B3sTb Ha Ce651 aAMUHUCTPaTMBHbIE GYHKLMW, CBA3AHHbIE
C nepeobyyeHneM 1 BTOPUYHBIM TPYL0YCTPONCTBOM.

* KCBT nomoxem coxpaHume ypoeeHb npou3sooumesibHOCMU U Kadecmeo. [oanepxreatb ypoBeHb
NpPOoV3BOANTENBHOCTMN U KauyecTBa — B IHTepecax Kak PyKOBOACTBA, Tak U paboTHMKOB. [TockonbKy paboTa
KCBT cBraeTenbCTBYeT 0 rOTOBHOCTY PYKOBOACTBA NOAAEPKATb PAaOOTHMKOB, OH MOXET CNoco6CTBOBATb
NoaAep KaHNo MOPanNbHOrO KNMMaTa, CHU3UTb KOMYECTBO MPOrynoB, YyMEHbLNTb KOMMYECTBO OLMOOK,
[OMYCKAaeMbIX COTPYAHUKAMW, U aKTOB NpefaHamepeHHoro cabotaxa. KCBT Takke MOXeT Hanpamyto
obpawatbca K paboTHMKaM MO MOBOAY MPOV3BOAUTENILHOCTM U KauyecTBa, KOHTPONMPYsA CIyXu K
NoaAep»K1Bas NOCTOAHHYIO CBA3b C KOJIEKTUBOM.

e KCBT nomoxxem pykosoOcmey KoMnaHuu u npogcoto3y “coxpaHume nuyo”. COBMeCTHble yCUams no
pelueHuo Npobnem PaboOTHUKOB CO3AOT MNONOKUTENBHBIV MUK KOMMaHMU 1 Npodcoto3a. ITO TakKe
CnocobCcTByeT COXPaHeHUo COTPYAHUKOB Ha NPeanpusaTUn.

* KCBT nomoxem yMeHbWUMb KO/IUYECMBO UCKO8 O KomneHcayuu ywep6a. TlopnepxaHue
NMOJIOXKMTENIbHOTO MCMXONIOrMYECKOro Knmmata Ha NpeanpuAaTAN NPUBOANUT K YMEHbLUEHMIO HECYACTHbIX
CJlyyaeB 1, CnepoBaTeslbHO, K YMEHbLUeHWIO KOMMEeHCauuin 1M ApYyrux BbinaaT no MeaULUHCKAM
OCHOBaAHMAM.

Lae 3: I'Ipeaeapumeanaﬂ OUEeHKa pa3mepos U cmeneHuU CJI0OXKHOCMU 803MOXXHbIX yeoaneHud

B paboTy cneunanncToB Mo pecTpyKTypur3aLum BXOAUT OLLeHKa NPrpoAbl, pa3maxa pecTpyKTypr3aumm 1 CTENEHN
ee BIMAHNA Ha PabOTHMKOB 1 COOOLLECTBA, B KOTOPbIX OHU >KUBYT. [1718 3TOr0 OHW AOSKHbI:

*  BbIICHWTb KaZlpOBYO NMOMAWUTUKY NPeanpUuaTUs;

* COCTaBUTb CMUCKN BCEX PABOTHUKOB C yKa3aHMeM 3apraTbl, YPOBHA 0b6pa3oBaHusA, BO3pacTa, onbiTa
pabotbl;

*  MpPOaHaNM3MpPOBaTb COCTAaB PAbOUEro KONNeKTMBa;

*  MPOCMOTPETb CYLIECTBYIOLLIME 3aKOHbI O TPYZEe U HOPMATHBbI, KacatoLrecs BbIMaT BbIXOAHOTO Nocobus,
nepeobyueHns, NepeBoaa Ha APYryto 4OMKHOCTb, BbIXOAA Ha NEHCMIO;

*  MpPOBEpPUTb KONINIEKTVBHbIE JOrOBOPbI, €C/IN TAKOBbIE UMEIOTCS;

*  OLEHUTb ONTUMAsbHbIN pa3Mep paboyero KOMNEKTNBA, eCSIM NPeanpuAT/e COKpaLlaeT Npon3BOACTBO,
a He 3aKpblBaeTcs;

* OnpeaennTb pasmepbl YBOSIbHEHWUI 11 YNCIO NtOfEN, KOTOPbIM MOHAA0OUTCA MOMOLLb;

* onpepenutb, GyoyT N 3aMHTEPECOBaHbI OCTallMecs PaboOTHUKU 1M camo Npeanpuatre (ecin OHo
He 3aKPbIBAETCS) B €ro yCyrax no noBblWeHNI0 KOHKYPEHTOCMOCOOHOCTY MPEANPUATUS; 1

* OLEHUTb MPaBWIbHOCTb CTPATErnii YperynmpoBaHus CUTyauun, KoTopble paboTofaTenb cobupaertcs
NPeTBOPUTb B >KN3Hb.

Laz 4: OuyeHka cnocobHocmu yBOﬂeHHbIXPGGOmHUKOB cnpasumeoecsa Cc nepemeHamu

Cneuuanuct no PeCTPYKTypun3aunmn A0NKeH OUueHUTb Cepbe3HOCTb npo6neM, croAwnx nepen pa60TonaTeneM
n pa6OTHVIKaMI/I, a TakXe MX CNocobHOCTb U CNOCOBHOCTb 06LL|,ECTBa npenoCcTtaBUTb Heo6xo,qmmy}o NMnOoMOLLb.
,D,ﬂﬂ 3TOro cnNeunanincTt No PeCTpyKTypm3aunm A0KEH NMMeTb NpeacTaBieHne o cneayowmx (I)aKTOanZ

°  CUTyauuu B PErVoHe, rae NPOUCXOAUT PECTPYKTYpM3aLus, BKITIOYAA CUTYaLMio Ha MECTHOM PbiHKe Tpyaa
1 COCTOSIHNE SKOHOMUKWY;

* CTpaTermax cMeHbl Mpoduna: CeNibCKoe X03ANCTBO, TOProBIA, CAMO3aHATOCTb;

*  CNOCOGHOCTV MECTHOW CY»Obl 3aHATOCTM MK BIOPO TPYZa MOMOYb YBOMEHHbIM PaboTHUKaM;

*  BO3MOXHOCTU HEMPABUTENIbCTBEHHbIX OPraHM3aL i 1 APYrMX MECTHBIX YUPEXAEHUN Mo NpeoCTaBNEHMIO
paboTHMKam ycnyr B ob6nactu nepeobyyeHus, npodopureHTaLmm, noncka paboTbl, KapbepHOro pocTa,
$UHAHCOBBIX KOHCYNbTaLNiA 1 OOLLECTBEHHON MOMOLLK;



MECTHbIX O6LLEeCTBEHHbIX AeATENAX, BOBMEUEHHbIX B PaboTy, X PONN 1 CTENEHN 3aMHTepPeCOBaHHOCTM
B y4acT1u B npouecce NoMoLLM paboTHMKaMm;

cTeneHy 3aMHTEPeCOBAHHOCTU M CMOCOBGHOCTU paboTopaTena U NPOPCO30B aKTVBHO y4yacTBOBaTb
B OKa3aHUM NomMoLu paboTHMKaM 1 CTEMEHU VX XelaHUA OpraHn30BaThb 1 nogaepxusatb KCBT;
BO3MOXHOCT/ OpraHv3aumm MHPOPMaLMOHHO-METOANYECKOrO LieHTPa MOAAEPKKN PabOTHUKOB UK
LileHTpa NepexofHOro NIaHMpoBaHUA Ha NPEANPUATUN U B JPYTOM MecTe.

a2 5: OpeaHu3ayus mexaHu3ma ynpassaeHus npozpammoli nomowu pabomHukam

CneymanncT No pecTpyKTypr3aLmy OTBeYaeT 3a co3faHue feiCTBEHHOro MexaHun3ma, 06biuHo KCBT vnn MPCTO,
OJ1A OpraHM3aLunn 1 KOHTPOsA 3a paboTol NPOrpamMmmMbl MOMOLLM U OKa3aHUe HeOHXoAMMbIX YCIYT PpaboTHUKaM U
nx cembaM. CNeumnanncT no pecTpyKkTypmusaunn JOMKeH:

a'nj

pa3paboTaTb MHCTUTYLMOHANbHbIE PaMKKM, YTOObl CBA3aTb MONUTUKY PECTPYKTYpuU3aLum ¢ MeCTHbIMU
nporpaMmmamu;

onpefennTb  K/OUEBbIX 3aUHTEPECOBaHHbIX NWUL, UM OpraHM3auuy, KoTopble  HeobXoLMMO
nponHbOpPMMpPOBaTh 1 NpUBMEYb K paboTe;

nognucaTb cornaweHue o cozgaHum KCBT nnm M’PCTO. Ecnmn pykoBoACTBO NpeanpuAaTAA U NpeacTaBuTenm
PabOTHMKOB CornacHbl co3fatb cneumnanbHbii KCBT Ha npeanpuaTyv, cornaleHne AOMKHO BKIOYATh
cBeAieHVA O TOM, KTO MPeAoCTaBUT HeobXoArMble MOMELLEHUA, YCYT, NepcoHan U T. 4. OHO JOMKHO
6bITb MOAMNMCAHO MPeACTaBUTENAMM KOMMaHUK, Npodcoto3a 1 CneuuanmcTom no pectpykTypusaumu,
npeacTaBnAnLLYIM MECTHOE COODLLECTBO UM HAHABLLYIO ero opraHu3aumio. Ecim ctopoHbl He npuxoaat
K cornaweHunto o6 opraHusaumm KCBT, cneumannct mo pecTpykTypusauuy Co3paeT cneuunanbHyo
pabouyto rpynny u3 npepcraButenein mectHoro coobuectsa unu KCBT 1 KoopaMHUPYeT oKasaHue
NMOMOLLMN YBOMEHHbIM PaboTHMKaM. B 3ToM cnyyae chneumanucT Mo PecTpyKTypm3auum cocTaBnseT
[OroBOp ¢ paboyeit rpynmno, B KOTOPOM pacrpeaensaoTca posu, OnpeaensaoTca ycayri u CpeacTsa ans
NMOMOLL YBONEHHbIM;

obecneuntb OOyuyeHVe, TEXHUYECKYld nomolwb U  drHaHCoBYlD noggepxky KCBT, wnam
obulecTBeHHOI paboyelt rpynne, 4ToObl OHU NPUCTYMWAN K BbIMONHEHMIO WAroB 6 1 7. (lononHuTenbHyo
nHopmauuto 06 obyueHun KCBT moxHo HaiTy B 6powtopax Skills Training for Labor-Management
Adjustment Committees n Guidebook for Labor-Management Committee Members and third party
Neutral Chairpersons.)

CoBeTbl ANA NonyyeHna cornacus Ha cosgaHne KCBT

Ha nepBoii BcTpeye pyKOBOACTBO NPEANpUATUA 1 NPeACTaBUTeN PabOTHUKOB AOMXKHbI COCTaBUTb MUCbMEHHOE
cornaiwieHune, onpepenswouiee o6asaHHocTM KCBT, a Takke 00A3aHHOCTM paboTopaTtens, npeacTaBuTenen
PabOoTHUKOB 1 CMeLManincTa no pecTpyKTypusaumm. BaxHo, 4tobbl BCTpeUa npoxoauna B aTMocdepe noHMMaHus,
[OBepUsA 1 cornacua. YunTbiBas HEAOCTAaTOK BPEMEHN, BaXKHbIM SIBAETCA ObICTPOE NPUHATUE PELLEHNIA.

(GuHaHcosas nodoepxka. CornalleHne AOMKHO yCTaHaBnMBaTb obbeM 1 pacnpepeneHre GrHaHCOBbIX
cpencTs, Bbigenaembix Ana KCBT cTtopoHamu 1 rocyaapCTBEHHOWM OpraHuv3aluen, KoTopyto npeacTaBnaeTt
CneumnanmnucT no pecTpyktypusauymmn. O6bem cpeacts 3aBUCUT OT TOro, ByaeT v onnadmBaTbca paboTa
npegcefaTens nU YIEeHOB KOMUTETa, U 06bema X paboTbl. B HEKOTOPbIX COrnalleHnAX yKa3blBaoTCA U
Apyrue Buabl Nogaep»Kkn (Hanpumep, obopynoBaHue, NOMELLEHWSA, NEPCOHAN), KOTopble paboToaaTesb,
npegctaBuTeny paboTHMKOB 1 FOCYAapPCTBO NPefoCTaBnAoT B pacnopsxeHue KCBT.

Cmamyc KCBT. B cornaweHnn [OMKHO YKasblBaTbCA, UTO KOMUTET MpeAcTaBnaeT obe CTOPOHbI —
PaboTHMKOB 1 PYKOBOACTBO. YTOObI NofuepkHYTb HesaBucumocTb KCBT, B cornalieHmmn Heobxogmmo
OAHO3HaYHO ynomaHyTb, 4To KCBT He yyacTByeT 1 He ABAAETCA NPeAMETOM KOJUIEKTMBHOMO JOroBopa.
KCBT npekpaliaeT cBoe AelicTBre BO Bpems NpoBedeHA NeperoBopoB Mo 3aKNI0YEHUIO KONNEKTUBHOMO
fjorosopa.

He3asucumocme npedcedamens. Bo nsbexaHne KOHGNMKTa MHTEPECOB UAN €ro BUAVMOCTY CornalleHne
LOMKHO MpefycMaTpuBaTb HE3aBUCUMOCTb MpefcefaTens — OH He JOJKeH ObiTb CBA3aH HU C OLHOW
M3 OpraHM3auui, OKasblBaloWUX Ycnyrn paboTHMKaM (Hanpumep, ciyxba 3aHATOCTM, KOMUTET
no Npo¢eccnoHanbHOM NOArOTOBKE U T. 11.)

OKasaHvie CoAenCTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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OnbIT NoKa3biBaeT, uTo Hanbonee 3GPeKTUBHbINA CNocob coxpaHeHus HesaBucumocTn KCBT v obecneyeHus
HenpenB3ATOCTU — BbIGOP HE3aBUCUMOro npefaceatesnia. 3Ta Posib 0COGEHHO BaXKHA, €C/IN OTHOLUEHUSI MEXAY
PYKOBOACTBOM VI TPYZOBbIM KOMNIEKTUBOM HAMPsXeHbl, UK ecin paboTHUKM 1 PYKOBOACTBO HE AOBEPSAIOT
apyr apyry. OfHako B HEKOTOPbIX CJIyYasx yAaBasiocb 4O6GUTbCA COrNacusa 1 rapaHTMPOBaTb HEMPeaB3ATOCTb
C nomolLLblo [BYX COMpefcepateneil — npeactaButeneil paboTHMKOB U pykoBoacTea. ConpepcenaTenbCTBO
BO3MOHO, €C/I OTHOLLEHUSA MeXAYy PabOTHNKaMU N PYKOBOACTBOM OCHOBaHbl Ha MPUHLMMNAX COTPYAHNYECTBA.

'LGJ CoBeTbl no opraHnsauyuu KCBT n o6yueHuio ero 4sieHoB

Korpga cornawenve no ¢opmuposaHuto KCBT pocTUrHyTo, Creymannct no pecTpyKTypusaumm C MOMOLLbO
pPYKOBOACTBA M nNpefAcTaBUTeNel PabOTHUKOB HauvHaeT paboTy Hah co3gaHuem KomuTeTa. [lepBbiMu
NPUHUMAIOTCA PeLleHnsa OTHOCUTENBHO:

*  pasMepa, YIEHCTBA, CTPYKTYPbl U HarpaB/ieHns AeATENbHOCTU KOMUTETS;
* Lenel v 3agay paboTtbl;
* BblbOpa Npeacepatens.

OnpegeneHve pasmepa KomuTeTa U npoueaypbl Bbi6opa uneHoB. [pu onpeaeneHuy pasmepa U
UNEHCTBA KOMUTETA CrlieflyeT PYyKOBOACTBOBATbCSA [ABYMS OCHOBHbIMM MpuHUMNaMu. [lepBbii — KomuTeT
[O/MKEH NPefCTaBiATb BCE CMEHbI W OpraHu3auun paboTHVKOB. BTopoii — cnopbl 0 AWCNPONOPLYOHaNbHOM
NPeACTaBUTEeNbCTBE JOSIKHbI PELIATbCA B MOMb3y PabOTHUKOB.

O6bluHo B KCBT BXOAAT TpW uneHa — NpefctaBuTeNb OT PYKOBOACTBA, MPEACTaBUTENlb OT PabOTHUKOB
MU He3aBUCUMBbIA npeacefatenb. 3Ty AO/MKHOCTb OObIYHO 3aHUMAET MNpeACTaBUTENb  aAMUHUCTPALMN
WM TOCYAapCTBEHHOW OpraHv3auuuv, KOTopas NpefoCTaBAAeT MNpPefnpuaTiio yCciayrm cneuyuannicrta no
PeCTpyKTypuU3aLuu, UM MECTHOI CITY>KObl 3aHATOCTY UK 610pO TpyAa.

Bbi6op uneHoB KomuTeTa. CneumanuncT No PecTpyKTypmusaLmm UCnonb3yeT CBO ONbIT 1 onbIT Apyrux KCBT u
npefocTaBfAeT KOMUTETY COBeTbl Mo Bblbopy Hambonee nopaxofAwmx kaHanpatyp. O6bluHO 3bPeKTUBHOCTM
KCBT cnocobcTeyeT TOT ¢akT, uto uneHbl KCBT paboTaloT Ha JaHHOM MpefnpusaTMM U BKIOUEHbI B CMINCOK
YBOJIbHAEMDbIX.

PaboOTHVMKM 1 PYKOBOACTBO CAMOCTOSTENbHO BbIOUPAOT CBOMX MpeacTaButenen. lNpumedaHue: yvactue
B KOMUTETE pyKoBOAWTENSA UAN NPOdCOIO3HOrO NnAepa BbICOKOrO YPOBHA MOXeT MOMeLlaTb OTKPbITOCTA 1
paBHoOMpaBHOMY obcyxaeHuto aen. Ha ciydyail BblObiBaHWA UYIEHOB KOMUTETA >KenaTeslbHO BblOpaTb Takke
1 3aMecTUTenen.

CneumanncT No PecTpykTypum3aumum (KOTOpblii B CUY CBOEW LOJKHOCTM TOXe ABMIAETCA UIEHOM KOMUTETa)
npefocTaBAeT TEXHNYECKYI0 MOAAEPKKY 1 B OTOM KauecTBe rnocellaeT Bce 3acefjaHna KoMuTeTa.

OpueHTauma n obyuyeHue uneHoB komuteta. O6yueHume uneHoB KCBT umx 3apavam MOXET MPOBOAUTHCA
B pa3Hblx Gopmax — OT NekUmin 06 ocHOBHbIX GyHKUMAX KCBT fo anHammnyHoro obyyeHns sodpekTrBHON paboTte
B KOMaHpe. Bua 1 npofonxntenbHOCTb 06yyeHrsa 3aBUCAT OT onbiTa uneHoB KCBT 1 BpemeHn B pacnopsiKeHnm
UneHOB KOMUTETa 1 CneLnanmcTa no pecTpykTypusaunm. ObyyeHune UneHoB KOMUTETA JOMKHO BKIOYATb:

*  OcHO8bI. YneHbl KoMUTETa AOMKHbBI MOHMMaTb LN CBOe paboTbl, 33aum Y BO3MOXHOCTM CneLmanmncTa
Mo PecTPyKTypM3aL M N MECTHBIX CTPYKTYP CUCTEMbI 0OyUYeHNA 1 TPYAOYCTPONCTBA.

*  KoHkpemHsbie 3a0ayu. HecmoTpsa Ha To uto 3agaum KCBT B Leniom ACHbI, U NOANUCAaHHOE COornalleHne
onpepfendeT HeKOTOpble M3 Lenel, YneHbl KOMUTeTa [OMMKHbl YTOYHUTb KPYr CBOMX MOTHOMOYMI,
YCTaHOBMB 33ayu B COOTBETCTBMM C KOHKPETHOW cuTyauueln. MNocTaHOBKa 3agay MOMOXeT usieHam
KOMMTETa flyulle 0CO3HaTb CBOM 06A3aHHOCTI, AACT MM OLLYyLLEeHNE NPUYACTHOCTU K 3amnyCKy Nporpammbl
1 MOMOXeT HanaanTb paboTy B KOMaHAe.



® Cmpmeypa Komumema. Pa3pa60TKa npouenyp okasaHuA NomMoLumn paGOTHVIKaM, nogaep»aHme CBA3N
C KONNeKTnBoM, NMNOMOLLb B NMOMCKe HOBbIX pa60tw|x MecCT — BCA 3Ta AeATeJ/IbHOCTb Tpe6yeT 6onbLlworo
KonnyecTtBa BpemeHu, 0CO06eHHO ecnun camu uneHbl KCBT HaxXogATCA noAa yrpo30|7| YBOJIbHEHUA. Bo BpemA
opuveHTaunn nnn O6y‘-|EHI/Iﬂ UsieHbl KOMUTETa AOJ1>KHbl PELWNTb, Kak OpraHMn3oBaTb pa6OTy, yuunTbiBaA
HeAOCTaTOK BpeEMEHN.

e KsanugukayuoHHbie mpebosaHus kK npedcedamertio. Bo Bpema npenBaputenibHOro o6CyXaeHns YneHbl
KCBT gomkHbl 06cyamnTb Habop Kputepres Ana Bblbopa NpeacepaTtens.

B uucno KBaJ'II/I(I)I/IKaLlVIOHHbIX Tpe6OBaHVII7I, npeabABnAeMblX K npepacenatento, BXoAAT [enoBaA XBaTKa,
OpraHn3aunoOHHbIe, TNYHOCTHbIE Ka4eCTBa, YMEHNE BECTN NeperoBopbl A pa60TaTb B rpynne, korga HEO6XO)J,VIMO
AoCTuratb cornaweHma U NpMHUMaTb peLlleHnA. nOCKOJ'Ibe HEKOTOpPbIE N3 4Y1E€HOB KCBT MOTyT BMepBble
OKa3aTbCA B CUTyauun, Korga peweHme npuHMMaeTcAa KoiernasnbHo, HeO6XO,D,I/IMO, yTOO6bI npeapcenatenb
ymen noAaknkw4datb BCEX K OANCKYCCUU U O6Cy)KFI,eHVIIO. KenaTtenbHo, YTOGbI OH Oblfl 3HAKOM C MECTHbBIMMU
npeanpuHUMaTenAMmmn N pbIHKOM TpyAaa. BakHa Takke 3aNHTEpPeCOBaHHOCTb B yCNELWHOM 3aBepLlleHnn gena.

Mpepncenatens 6ynet npoBoauTb cobpanusa KCBT, pyKoBoaWTb MMU, BbICTYMNaTb Kak OCHOBHOW NpefcTaBUTesb
KCBT 1 KoHTponupoBaTtb paboTy KomuTeTa. [peaceaaTenb Takke OTBeUaeT 3a 0fobpeHre pacxofoB, BKIOUas
onnary noapsguMKoB, U OTUUTBIBAETCA 3a HUX Nepel KomuTeTomM. CobpaHusa NPOBOASATCA MO HEOOXOAUMOCTH,
U npefcefateNib C MOMOLbIO UYIEHOB KOMUTETA OMNpPEeAeNnseT MOBeCTKYy [HA UM OpraHu30BbIBAaET COOpaHus
B COOTBETCTBUY C TEM, KaK MPOXOAMT paboTa Mo OKa3aHMIo MOMOLLM PaboTHUKAM.

BbIGOp He3aBUCMMOro npepcepartenA. CHE,D,WOLLI,I/IM lwarom ABnAeTcA Bbl60p He3aBUCMMOro npepcenatens.
Kangnpatos MOTYT NPeanoXuTb YieHbl KCBT wnu cneyuanuct no PECTPYKTYpU3aUnn, NX MOXKHO NMONCKATb B
MeCTHOM cny>K6e 3aHATOCTU, KOMMepPUYECKMX OpraHn3aumnax, TOProBbiX nanatax, MECTHbIX NPeACTaBUTENbCTBAX
I'IpO(I)eCCI/IOHaJ'IbeIX accoumaumm mn cpegn BbilegWwnx Ha NeHCno I'IpO(I)CO}03HbIX JeArtenen.

MHorga cneymanuct no pectTpykTypu3aumy rnomMoraeT opraHn3oBaTth pasmelleHre oObABNEHNI O BaKaHCUW,
oTOOpP KaHAMAATOB, COCTABMIEHNE CMUCKOB BO3MOXHbIX BapuaHToB AniA KCBT. NopobHas cnctema ncnonb3yetca
B PErMOoHaXx 1 MECTHOCTAX, FAe yupexaeHune, NpefocTaBuBLLee CrieLmanicTa no pecTpyKTypr3anmm, oniaymsaeT
yCnyrv npefcenaTtens u nostomy TpebyeT cobniofeHns onpeaeneHHbIX npoLeayp Haima Ha paboTy.

PaspaboTka onepaTtuBHoro nnaHa. KCBT pomkeH pa3paboTaTb onepaTMBHDbIA NiaH Ha BECb NEPUOL BEAEHUS
paboT. MMHMMasbHbIN NaH JOMKEH BKIOYATb:

* OMnuMcaHVe METOLOB OLEHK/ VMHAMBUAYaNbHbIX NMOTPEBGHOCTEN (Hampumep, Onpoc) 1 NpefocTaBieHus
VNHAMBUAYaNbHbIX KOHCYNbTaUuii;

* nepeueHb ycnyr, NpefocTaBafeMblX OpraHn3aunuamy;

* nepeuyeHb YCNIyr, NpeAocTaBAemMblx 6ecnnaTHo, paau obLiecTBeHHoro 6nara;

* nepeueHb ycnyr, npegoctasnaembix KCBT;

*  MecCTOMoNoXeHune opraHmn3aunii, NPefoCTaBAALNX YCIYTI; 1

* OnMCaHWe MEeTOAOB OLUEHKM YCMeWHOCTU paboTbl NOAPAAUYMKOB, MPEAOCTABAAWNX  YCIyru
paboTHMKam.

Lliae 6: lMpedocmasneHue mexHu4veckol noddepkku KCBT npu onpoce pabomHukos
0714 onpedesieHUA HAUMeHee 3aujuWeHHbIX COmpyoOHUKO8 U ux nompebHocmel

CneymannicT no pecTpykTypm3auum npepocTaBaAeT TexHuyeckyio nomouwb KCBT wnmn obuwecTBeHHOM
cneumanbHoON paboyen rpynne npu:

* pa3paboTke aHKeTbl ANA cbopa 0OCHOBHOW Aemorpaduryeckon nHdopmaLmm o paboTHUKaX, X OByUeHNI
N OpYrnx NoTpebHOCTAX, a TakxKe 06 ycsyrax, KoTopble UM MOryT NoTpeboBaTbCA ANA NepexoAa Ha HoBoe
pabouee mecTo;

* onpepeneHUn MeToaa NPoBeAeHNA ONpoca;

° MpoOBefEHUN ONPOCa;

e cbope 1 aHanu3e maTepuana; 1

* nepeBofe AaHHbIX B yaoOHbIN dopmar.

OKa3aHvie CoAencTBIUA YBONEHHbBIM PAaOOTHMKAM B TPYAOYCTPONCTBE
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Lae 7: MMpedocmaeneHue mexHu4deckoli nomowju KCBT 8 paspabomke u peanusayuu njaaHa
Oeticmesudi

CneymnanncT No pecTpykTypusaunm Cny>XUT COefUHUTENbHBIM 3BeHOM C 00pa3oBaTeNbHbIMU YUpPeXAeHUAMY,
NpPodeCcCUOHANBHO-TEXHNYECKMMI YYeOHBIMU 3aBEAEHUAMU, FOCYLAPCTBEHHBIMY CNY>K6aMK TPYLOYCTPONCTBA
MecTHOro coobuwectea 1 nobyxpaer KCBT nonb3oBaTbCA BO3MOMKHOCTAMY, UMEIOWMMUCA B PErvioHe,
npefocTaBnAsa MM TEXHMYECKYI0 MOMOLLb B:

* pa3paboTke nnaHa AeNcTBUI No NPeaoCTaBIeHNIO MOMOLLM PaboTHNKaAM 1 X CEMbAM;

* co3faHuu 6asbl faHHbIX;

*  YCTaHOB/IEHWUW KOHTAKTOB C PabOTHMKaMN 1 MECTHBIMK CPEACTBAMM MAaCCOBOI MHPOPMaLK;

° opraHu3auuy¥ WHAUBUAYANbHbIX W T[PYNMOBbIX MpPe3eHTauui, 4Tobbl MNpPefoCcTaBUTb PABOTHMKaM
nHdopMaLuto 0 npobnemax pecTpyKkTypusauuy;

* nnaHvpoBaHMM U nopbope nepcoHana ana KCBT wnu ueHTpa nepexofHOro MAaHWPOBAHUS Ha
npeanpuaTAX WX B MOMELLEHUAX, NPEeAOCTaBAAEMbIX MeCTHbIMM BRacTAMK (AnA  nonyyeHus
gononHutenbHon nHpopmaumm o codpgaHum KCBT mnm UeHTPOB NepexofHOro mnaaHWpOBaHUA U KX
byHKUMAX cM. FnaBy 5);

* opraHusaymm NporpaMmbl O6LEeCTBEHHON NOAAEPKKN (ANA NoslyYeHNa [ONONHUTENbHON nHbopMaLmm
no 1ol Teme cMm.: Peer Support Programs: What they are and how to start one);

* aHanMse CUTyauun Ha MECTHOM PblHKe TPYAa;

* pa3paboTke COBETOB MO NPOLeCcCy Noncka paboTbl;

* MpoBefeHNN APMaPOK BaKaHCWIA;

* opraHusaymm npodeccmoHanbHbIX Kny6oB;

* opraHu3auuy 1 KOopAVHaLMM NpefoCTaBeHMs PaboTHMKaM Pa3fyHOro pofa yCcyr: NOMOLLb Ha paHHWX
CTagunAX, OCHOBbI BOCCTAHOBJMIEHMA CMOKOWCTBUA, MepeobyyeHre, oxpaHa MCMXUMYECKOro 340PO0BbA,
KOHCYNbTaLum Mo ceMenHbIM 1 GUHAHCOBbLIM Npobnemam;

*  OTC/IeXMUBAHUN CyAbObl YBONIEHHbIX PAaBOTHUKOB ANs OnpeAesieHnsa YCnewHoCTU UX NoUCKoB paboTbl 1
Heo6X0oAMMOCTY B JOMOJTHUTESIbHOW MOMOLLY.

Lliaz 8: MoHumopuHz npozpecca u pe3y/ibmamos U oyeHKa oelicmeeHHOCMU 8bI6pAHHbIX
mMemooos

Cneuranuct no pecTpykTypusaumm cnegut 3a nporpeccom u ycnexamu KCBT wnu cneumansHoi paboyei
rpynmbl, OLeHNBas, HACKONIbKO CBOEBPEMEHHO 1 PeHTabeNlbHO OKa3blBaeTCs NMOMOLLb YBONeHHbIM. Crieymanuct
Mo PeCTPYKTYpr3aLMm OCYLLEeCTBASET PYKOBOACTBO MO ClefyoWnM HanpasneHnam:

* BbIGOP KpUTEPMEB YCMEWHOCT! [N KOHTPONA 3a pe3ynbTaTamMy MPOEKTa, KOTOopble AOMKHbl
COOTBETCTBOBATb OXKIMAAEMbIM pe3ysibTaTam;

* oueHKa GMHAHCOBOW peHTabenbHOCTU NPefOCTaBASEMbIX YCYT;

*  OLeHKa AeCTBEHHOCTY PasINUYHbIX METOAOB NPefOTBPALLEHNA UV CMATYEHMSE MAaCcCOBbIX YBONIbHEHWI
WM 3aKpbITUS NPeanpuATAsA, KOTopble BKIIOUAIOT SKOHOMMUYECKOEe pasBUTME WM Nepexop Mpasa
COOGCTBEHHOCTH;

* OLEeHKa HeoOXOAMMOCTV BbIAENIEHUA [OMOSIHUTENbHBIX PECYpPCOB 1 B CJlyyae ee BO3HUKHOBEHWS,
NPVIHATME Mep ANA UX NOSTyUYeHus.



5. Opranu3zanus
MH(MOPMALIMOHHO-METOANYECKOTO
[IEHTpa MOMOIIU 0€3padOTHBIM

OnbIT pAaga CTpaH MOKa3bIBaeT, YTO Ba)KHOW cocTaBfAlLllen ycnexa nporpammbl NMOOIMP Ha npepnpuAtUAx,
HaxofALWMXCA B MpoLecce pecTpyKTypm3aLuum, ABAAETCA CO3faHne crneumnann3npoBaHHbIX MHGOPMaLMOHHO-
MEeTOANYECKUX LIEHTPOB MOMOLLM YBOMEHHbIM PabOTHMKaM, OCO6EHHO B Cllyyae MacCOBOrO BbICBOOOXAEHMA
pabouein cunbl. Kak yxe 6bl10 CKa3aHO B Npeapblayllei rnaBe, co3fjaHne Takoro LieHTpa ABNAETCA OfHOW 13
nepBooyepefHbiX 3ajay KOMUTeTa NO COAENCTBMIO BTOPUYHOMY TPYAOYyCTPONCTBY paboTHrKoB (KCBT). LieHTp
[OMKEeH OKa3blBaTb NOAAEPKKY PabOTHMKaM, BbICBOGOXAAEMbIM B pe3yfibTaTe MacCOBbIX YBOJbHEHUN WK
3aKkpbITun npegnpuAtTun. LleHTp co3gaetca KCBT npu yuactnn cneuuanncta no pectpykTypu3saumm.

5.1 Ponb KCBT n cneunanncroB no pecTpyKTypusayum B cosgaHnm nHGopmaLmoHHO-
MeTOANYECKOro LieHTpa

Ha paHHeln ctagum opraHusaumm ueHTpa uneHbl KCBT, pyKoBOAWTeNU CpefHero 3BeHa Ha Npeanpuatusx
N npeacTtaBuTenyt PaboTHMKOB OOMKHbI HE TOSIbKO YETKO YACHUTb ero QYHKLUMWM, HO U OCO3HaTb 0OLLyo
3aMHTEPECOBAHHOCTb B €0 YCMELIHON AeATENIbHOCTH.

CrnewumanncTom no pecTpyKkTyprsauuy npoBoamTcsa cobpaHune, Ha KOTOPOM MPUCYTCTBYIOT YileHbl KOMUTETa 1
(unn) NnpepcTaBUTeNM BRagenbLa NpeanpuaTus u npodcotosa. Lienn cobpanus:

O pasbAcHeHVe GYHKLMI LIEeHTPa 1 €ro Ponn B AOCTMKeHMM 3agay MOOTP;

O cocTaBneHve cMeTbl 3aTpaT Ha CO3faHMe LieHTPa, WTAaTHOro pacnucaHuna, onpeaeneHne yyactma B paborte
npepnpuaTUa 1 Npodcotsa;

O onpepeneHune obbema pecypcoB, NONyyaeMblX LLEHTPOM 13 roCyapCTBEHHbIX NCTOYHUKOB;
O onpepeneHune nopgaep KM, KOTOPYIO MOMYT OKa3aTb LIeHTPY MECTHOE COOOLLEeCTBO 1 OpraHu3auuy;
O pacnpepeneHvie GyHKLMIN Pa3nnyYHbIX YUPeKAEHUA 1 OpraHM3aLmii MO OKa3aHMIo YCIYT LEHTPY, a Takxke

O copencTBMe KOMUTETY B COCTaBMIEHM 3aABOK Ha MONTyYEHUE CPELCTB U OCYLLeCTBNEHNE APYTMX MEPONPUATIIA
Ha HavyasibHOM 3Tarne paboTbl LeHTpa.

Mocnegytowme cobpanuna KCBT n cneuranncta no pecTpykTypur3aumm NpoxoasT C ydacTiem npefcTaBuTeneil
MECTHbIX YUPEXAEHNI 1 opraHm3aumi, paboTalwmux B 061acTy 3aHATOCTY, NPOGECCUOHANBHOTO 06yYeHUs 1
coumanbHoro obecneverus. Onpepensetcsa Kpyr 06s3aHHOCTEN, KOTOPbIE OHW MOTYT B3sTb Ha cebs AnA noMoLyu
pPaboTHMKaM B pamMKax LIeHTpa Uivi Npwv ero COaencTamu.

OpraHu3aLms MHGOPMaLIMIOHHO-METOANYECKOTO LIEHTPA NMOMOLLY 6e3paboTHbIM
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[Ons co3ganns n ynpasneHus ueHTpom KCBT npoBoauT cnegytoLme meponpusatus:
O Ha3sHaueHvie AUPEKTOPA 1 KOMMIEKTOBAHNE LWTaTa LEHTPA;

O PEKNAMHO-arnTauyMoHHaAa [OeATeNbHOCTb W NnpuBieyeHmne pa6OTHI/IKOB npegnpmnAaTna K yydyactmio B
OeATENbHOCTU LeHTpPa;

[0 pa3zpaboTka n npoBegeHne MeponpUATA No NpodopueHTaLnK;

O nnaHupoBaHWe NPOrpamMmm v yCayr LEHTPa, TaKMX Kak: MPOrpaMmbl aApeCHON NOAAEPXKKU, MPoLeAypbl Mpruema
1 3aUMCNIEHNA HA NPOrPaMMbl, NepeobyueHie 1 nepekBannudUKaLms, CeMVHapbl MO MOWCKY BaKaHCWA, Kny6bl
6€3paboTHbIX, APMAPKN BaKaHCUI, VHAMBUAYAIbHAsA UArHOCTMKA U KOHCYNbTMPOBAHME, CO3AaHne ceTen
coumanbHol NOALEPXKKM, MPOrPaMmbl B3aViMOTNOMOLLY;

O nnaHuposaHne pasbsacHuTenbHoOW paboTtbl o MOOMP v ycnyrax UeHTpa cpeamn npeactaBUTenei opraHoB
BIACTV M MECTHOTO HacesleHus;

O paspaboTka neyaTHbIx MaTepuanos ¢ uHbopmaLmeid 0b ycnyrax LeHTpa; 1

O opraHvsauma agMMHUCTPATMBHOIO U GUHAHCOBOIO YMNpaBieHWA, a TakKe CUCTeMbl O6CNyKMBaHUA
noceTutenen LeHTpa.

CnewumanncTom no pecTpykTypusauum coBmectHo ¢ KCBT u rpynnoit 6bIcTporo pearnpoBaHus (ecnv Takosas
CyLLeCTBYeT) MECTHOro COoobLecTBa MPOBOAATCA MEpPONPUATAA MO OPraHU3aumMmn 1 HEernocpeacTBEHHOMY
NpoBefeHNI0 06yUYeHUs, NPUHMMAIOTCA Mepbl MO TEXHUYECKOW MOAAEPKKe NepcoHasna LieHTpa Ha HavanbHOw
cTagum ero pab6otbl. CNeynanucT no pecTpykTypr3aumMm OCyLLeCTBASIET HabnoaeHre 3a paboTol LeHTpa
B TEUEHWE BCETO CPOKa ero paboTbl.

5.2 CtpykTypa n pyHKUMN LeHTpa'

B CoepnHeHHbIx LUTaTax nMHbOpMaLMOHHO-MeTOgMYECKNE LIeHTPbl MOMOLWM 6e3paboTHbIM Ha NPOTAXKEHUN
30 net aBnATCA BaxkHoN cocTaBnstowein MOOTMP n ycnewHo paboTatoT B LleHTpanbHo 1 BoctouHoli EBpone.
LleHTpbl opraHU3yloTCA O1A OKa3aHWA OnepaTMBHbIX U He TpebytoLlwmx ocobbix 3aTpaT CrneLuann3npoBaHHbIX
yCnyr 1 NOMOLLM YBONEHHbIM PabOTHMKaM.

MomelueHna LeHTpa. LieHTp MOXeT 3aHUMaTb OfHY KOMHATY UK Lienoe 34aHre Ha npeanpusaTimv, npodCoo3HoM
LieHTpe uamn B 4pyrom 651M3Ko pacrnosnoxeHHOM mecTe. [1o BO3MOXKHOCTY OpraHu3auma 1 AeATeNbHOCTb LieHTpa
JOJIXKHbI OCYLLeCTBAATbCA Nof pykosofacTBoMm KCBT. OfHaKo BO3MOXHa OpraHu3aLms LeHTpa B pamKkax 6onee
KpYmnHOWM accoumnaumm, paboTatoLen nog srugom cny6bl 3aHATOCTY UK APYroro obLecTBeHHOro o6befHeHUnA
WA rpynmbl.

He3zaBucrmo ot OpFaHI/BaLl,I/IOHHOIZ CTPYKTYPbI, LEHTP A0TXKEH CTaTb MEeCTOM, rae yBOJIEHHbIe pa6OTHI/IKVI MoryT
nonyynTb VIHCI)OpMaLl,I/IIO n ycnyru, nomorawume mm HanTn HOBYIO pa60Ty nnn nNonyunTb JOCTYN K ApYyrmm
O6LL|,eCTBeHHbIM CJ'Iy)K6aM. LleHTp TaKXKe OOJTKEH CNTYXNUTb MeCTOM JPY»KeCKNX BCTpeu.

PacnonoxeHue. LjeHmp 0o/xxeH Haxo0umoscs HeNOCPedCMB8eHHO Ha npednpusmuu uau 8 mecme, y0o6HOM
019 pabomHukos. TeopeTMuecku LeHTP JOSPKEH UMETb 3a, CMOCOOHbIi BMECTUTb OOJbLIOe YMCIO NOAEN,
AN NpoBefieHNsa cobpaHuii rpynn NoALEPM KK, 3acefjaHnin KNyboB, a TakKe HECKONbKO MEHbLUVX Mo pa3mepy
nomeLleHni Ans MHAUBUAYaSIbHbIX BCTPeU.

1 Matepuan faHHOro pasaena B OCHOBHOM B3AT U3 rnaBbl 5 KHurv Lee Schore and Jerry Atkin "Serving Workers in Transition: A Guide for Peer Support’,
npogrotosnerHon AFL-CIO HRDI.



Tp66OBaHI/|$| K opraHnsaumnmn I/IH(I)OpMaLI,I/IOHHO-METOAI/ILIeCKOFO LHeHTpa noMouwn

6e3paboTHbIM

O6opypoBaHue

BonbLune cTonbl, cTynbA

Crennaxu gna gocbe

TenedoHbl

[onocoBadA noyTa v aBTOOTBETUMK
KomnbloTepbl, NpuHTEpPSI

Kcepokc

BugeomarHutopoH

Crennaxu gna KHAM

[locka unv feMoHCTpaLOHHBIN MoNbbepT

WHdopmaumoHHble pecypcbl

lMouck eakaHcuti
Manku ¢ "nYHBIMK fenamm PaboTHNKOB

[ocka 06DbABNEHNN UNN TeTpaab C BaKaHCNAMK

CrNnCKM OCHOBHbBIX MECTHbIX NPenpuATUN
MecTHble raseTbl

KypHanbl

PykoBoacTBa Mo cocTaB/ieHNIo pesiome,
NMOWCKy paboTbl N T. A.

YuebHble BraeoduibMbl MO TPYAOYCTPONCTBY
TenedoHHble cnpaBoyYHMKY, “PKenTble
cTpaHuubl”

Mo Heo6XoAMMOCTH: CMPABOYHYK MO
covobecneyeHuto, pacnmcaHne YBOIbHEHWIA,
CNNCKY BO3BpaLLaeMbIx Ha npeanpuaTuie
pabOTHNKOB, CBEAEHNA O BbICIyre NEeT U T. .

UHpopmayus 06 obyyeHuu u obpaszosaHuu
KaTtanoru yuebHbix 3aBefjeHuI

BpoLutopbl 06 yTBEPKAEHHbIX YUEOHbIX
nporpamMmMax

[ockun o6bABNEHNI

Pabouve cTonbl

KaHuenspckue npuHagnexxHocTu
KodeBapka

JononHumensHoe o6opydosaHue:
JneKTPOHHasA noyTta

Makc

BupeoobopynosaHuve gna cobecefoBaHui

CnunCKM KypcoB Npu LieHTpax NpodeccroHanbHoro
obyueHunn

KaTtanoru By3oB

NHdopMaLua o Kypcax nepenoaroToBKY 1
NoBbleHNA KBanudrKaLmy no Kaxkaon npodeccmm
NHdopMmauuma o Kypcax aHMIMINCKOro A3blKa
PykoBopacTBa Mo NosIb30BaHNIO KOMMbIOTEPOM

UHgpopmayusa o MecmHbix pecypcax:
O6bLecTBeHHbIe ycnyru npodcotosa

KomnaHua “United Way Agency”

OpraHu3aunm Ha ypoBHe MeCTHOro coobLiecTBa
baHK npopgoBoNbCTBUA

[eweBble agBoKaTbl

BaHK fJaHHbIX N0 apeHAe XubA

Ycnyru $uHaHCOBOro MNaHNPOBaHUA
O6LenocTynHble MEAULIMHCKINE YCNYTH

Ycnyrn no ceMenHOMY KOHCYSbTUPOBAHMIO

5.3 Apantauuns yBoneHHbIX paGOTHUKOB 1 AeATENIbHOCTb LIeHTpa

Kak po, Tak 1 nocsie yBONIbHEHNA B pe3ynbTaTe 3aKpbITVA NPeanpUuATAA WY COKpaLleHWs LUTAaTOB PaboTHUKaM

MOXET MOHafo0UTbCA Lienbl PAA yCyr:
[lo yBonbHeHnA

O B3aumHasn nopAep»KKka U KOHCYNbTUPOBaHUE;
O o6meH nHdopmaumen;
O ppyrve ycnyru.

MNMocne yBonbHeHus

onepaTnBHaA [eATeNbHOCTb MO BbIABIEHMIO
afpecaToB NomMoLy;

OLEHKa 1 MIaHNPOBAHNE;

¢dUHaHCcoBOE NNaHNPOBAHME;

c60op MHPOPMaLKM O BaKaHCUAX;

NMounckK paboTbl;

Kny6bl 6e3paboTHbIX, OpraHn3auna ceTer;
npodeccnoHanbHoe TeCTUPOBaHME U
KOHCYNbTUPOBAHUE;

HanpaBfieHve Ha yueby;

CeTu coumanbHON NoaAePKKI;

HanpafieHve B Cy0bl cOLManbHOro obecneyeHus,
$VHAHCOBOTrO NMAAHNPOBAHMA U 31PAaBOOXPAHEHNA;
NMoMOLLb NpW Nepeesfe Ha APYroe MeCTo XUTENbCTBA.

O OO0 OoOooooo O

OpraHu3aLms MHGOPMaLIMIOHHO-METOANYECKOTO LIEHTPA NMOMOLLY 6e3paboTHbIM
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MenatenbHo, ytobbl BCE MW YacTb BblllenepeyncyieHHblX ycnyr 6binn [OCTYNHbl B NOMeLWEeHNAX LeHTpa
HenocpeaCcTBEHHO Ha npeanpuAaTun unn B Apyrom y}J,O6HOM mecTe. ﬂ,eﬂTeﬂbHOCTb LEHTPa NpOofoJIXKaeTCA
OO0 TOro MOMeHTa, Korga 60ﬂbLIJVIHCTBy YBOJIEHHbIX pa6OTHI/IKOB 6y,D,yT npenocTtaBneHbl counanbHble rapaHTUn
B BMnage prﬂoyCTpOI;ICTBa nnn HanpaeBneHA Ha 06yL|eH|/|e nnn Korga OHM He 6y,£lyT HyXOaTbCA B noMoLin.

5.3.1 JleamenbHocme yeHmpa 00 yeosibHeHUs pabomHUKO8

MHorune TOOIMP opraHusyoT MHGOPMaALMOHHO-METOAMYECKME LIEHTPbI, KOTOpPble HAauMHAOT 06Cny»KuBaHUe
pPaboTHMKOB MO MecTy paboThl ellie 00 MOMEHTA VX YBOJIbHEHWS C NPeAnpusATXs. TeM camMbiM LIEHTP He TepsieT
CBA3M C PabOTHMKaMK NOC/e YBONIbHEHMS; 0bneryaeTcs NpoLecc HanpaBneHns paboTHMKOB Ha NepeobyuyeHre
WA HoBYIO PaboTy.

1) B3aumHas nogaeprkKa i KOHCYNbTUPOBaHe

BaXKHbIM acnekTom paboTbl LieHTpa ABNMAETCA OpraHu3auus B3aMMHOTO KOHCY/BTMPOBAaHWA U MOAAEPXKKU.
B3auMHble KOHCynbTaLMu NOMorailoT paboTHUKaM 6onee 3¢deKTMBHO MCMONb30BaTh CYLLECTBYIOLME YCIYTU.
Mporpammbl B3aVMHOI Noafep»KKM YacTo opraHusytoTcs KCBT, ocyLlecTBAAIOWMM KOHTPOJb 33 NPOBefeHneM
YBOJIbHEHUIA HA NPeAnpPUATUN.

YneHbl rpynmnbl B3aMMHOI NOALEPKKM Ha3HAYalTCA U3 Yncia TPYAOBOrO KOMNEKTBA NPeANpUATAA U NPoxXoaaT
npegBaputenibHoe ob6ydyeHre. [OMMMO CBOMX OCHOBHbIX OOA3aHHOCTEN, OHWM TaKXe OKa3blBaKT YCIyru
COTPYLHUKAM B Meproa, NpefLuecTBYOWNA yBoNbHeHUO. OfHa 13 caMblX BaXHbIX GYHKLWIA Fpynmbl B3aVMHOM
noaLePKKU — MOpanbHO-TNCMXONorMyeckas nogaep»xka paboTHUKOB, MPeoAoNeHe UyBCTBA OCAAbl M OTUYAAHNS,
nopaep:kaHue 300poBoN pabouelt atTMocdepbl Ha NPeAnPUATAN.

B3aumMHOe  KOHCYNbTMpPOBaHWE  OpraHu3yeTcs  CreunanncTamMy-KOHCY/NbTaHTaMy UM paboTHMKaMu
NHPOPMaLMOHHO-METOANYECKOTO LieHTPa /1St KaXk[oW CMeHbl paboTHMKOB. OHO HaunHaeTcs 3a 3-6 mecsAueB
[0 VI NPOAOMKAETCA Mocsie YBOSIbHEHUA. [pu 3TOM Ha Kaxpgble 50 pabOTHMKOB LOMMKEH NMPUXOAUTHCA OAVH
CNeumnanmncT-KOHCYNbTaHT. [Ins yCnewHoro BbIMOfHEHNA CBOUX 3afay KaHAWAATbl B KOHCYNbTAHTbl U3 yMcna
pabOTHNKOB NPeAnpUATUA NMPOXOAAT CrelranbHoe 06yUeHVe 1 MONyYaloT 3HaHKA, Tpebyemble AN Pa3BUTUA
HaBbIKOB KOHCYNbTUPOBaHMA. OHM Hepeako BHOCAT TBOPYECKUI BKMaj B YyhyuylleHue o6CnyKuBaHUA
PabOTHMKOB 1 HaNaXKMBaHVE CBA3EN C MECTHBIMU Cy»6amu.

B pamkax MOOTP npegnpusATya U MECTHbIE COO6LLECTBA MOTYT MOJly4aTh JOMNOMHUTESNIbHbIE MaTepurasbl 0 paboTe
CMeumanrcToB no B3aMHOMN NOAAEPKKe, KOHCYIBTAHTOB 1 OPraH13aLym Nporpamm B3aviMHOWM NOAAEPXKKN.

2) O6meH nHdpopmavyuen

B uenax npefoTBpalleHns LUPKYASAUMM CIYyXOB Ha MPeanpusTUW, rAe MAaHUPYeTcs YBOJSibHeHWe, rpynna
B3aMMHOW NOALEPKKM COBMECTHO C LIEHTPOM JOMKHbI NPejoCTaBNATb PAbOTHUKAM TOUHYIO I CBOEBPEMEHHYIO
MHPOPMALMIO O XOAE YBOSIbHEHWI 11 0 paboTe cy»k6 nomoLn. XopoLas nHGOPMUPOBAHHOCTb ABAETCA 3a/I0FOM
ycnewHow afjantauuy paboTHUKOB K M3MEHSIOWMUMCA YCNOBMAM UX TPy#oycTpoicTea. MHbopmalmoHHo-
METOANYECKMI LEHTP 1 CNeumanucTbl no B3arMHOMY KOHCY/IbTUPOBAHMWIO MOTYT OPraH130BaTh NpoBeAeHue
perynsapHbIX cobpaHunii, Ha KOTOPbIX PabGOTHMKIM GyAyT OMOBeLaTbCs O AeATENbHOCTM CYLIEeCTBYIOLMX CIYKO
NOAAEPXKKM.

3) Opyrue ycnyru

B uenax ceoeBpeMeHHOM 1 3PpHEKTUBHOM OpraHn3aLmm Ciny>6 NOMOLLM YBOSIbHAEMbIM PabOTHMKaM U X CEMbSAM
paboTopaTenu LOMKHbI NpefynpexaaTb PabOTHMKOB O 3aKPbITUM NPeaNnPUATAA U COKPALLEHUN WITATOB MO
KpaiiHel mepe 3a nonroga. Hekotopbie pabotogatenu cumtaot, uto opraHusaums KCBT n nHdopmaLnmoHHo-
METOANYECKUX LIEHTPOB 4O MOMEHTa YBOJIbHEHUS PAOOTHUKOB WNM 3aKpbITUA NPeanpuaTUs BheyeT 3a
06Ol CHUXeHMe NPON3BOAUTENBHOCTY TPYAaA M KayecTBa Npoaykumni. Ha camom fene 3To criyyaeTcs penko.
Mpor3BoOANTENBbHOCTb Y KauyecTBO MPOAYKLMU, KaK MPaBWSIO, He MafaloT, @ MHOTAA M MOBbLIWAKTCA, TaK Kak
paboTHMKM 6onblue foBepAoT paboTodaTtento, NpoaABAAloLeMy 3a60Ty 0 HUX?.

2 Hanpumep, c6opouHbIl 3aBog komnaHwy Ford 8 1. CaH-Xoce Umen camble BbICOKME MOKasaTeny KauecTsa NPOAYKLMM CPea BCeX MPEANPUATHA KOMMaHUM
8 CeBepHO AMepuKe B NOCNeHW KBapTan CBOEro CyLLeCTBOBAHMA.



5.3.2 Ycnyau, okasvieaembie yeHMpoM nocsie y8osibHeHUA pabomHUKo8

Mocne 3HaYNTENbHOrO COKpaLLeHNs LUTATOB HAa NPeANPUATUN UMY €ro 3aKPbITUS OCHOBHBIMU GOpPMaMU MOMOLLU
YBOJIEHHbBIM PabOTHVKaM ABMAIOTCA: MOWCK paboTbl, NpodeccrioHanbHas NepenofroToBKa, a Take coluanbHas
noffep)Ka pabOTHNKOB, HaXOAALMXCA Ha nepeobyyeHnn. [Ina oKasaHWA 3TUX yCIyr MOXeT notpeboBaTtbcA
paclipeHvie WTaTa COTPYAHMKOB LIEHTPA U YMEHbLUEHME YKCia CNeuranncToB Mo B3avMHOW NMOALEPKKE B
nepviof nepep yBosbHeHMeM. Pap cneuuanncToB no B3auMHOW NoAAepKKe MOryT Nnepentu ¢ npeanpuatus
B MeCTHyl0 CNyXO0y wnv nporpaMmy MOMOLYM YBOMEHHbIM paboTHUKam. COBMECTHO C COTPYAHUKaMu
UHPOPMALIMOHHO-METOAMYECKOTO LieHTPa OHW  OCYLLECTBAAIOT MEPOMNPUATUA C MPUBMIEYEHNEM  CeMei
PabOTHMKOB 1 OpraHM3aLuiA Ha YPOBHE MECTHbIX COOOLLECTB.

1) OnepaTMBHaﬂ AeATeNIbHOCTb NO BbiAB/I€HUIO afgpecaToB NnomMmoLjn

B pamkax MHbOpMaLMOHHO-METOLNYECKOTO LIEHTPA UM NPOTPaMMbl B3aVIMHOTO KOHCYIbTYPOBaHUA BbiSBIIEHNE
YBOJEHHbIX PAaGOTHNKOB 1 OKa3aHMe 1M NMOMOLLY 3HAUMTESNIbHO 0651eryatoTcs. Liesibio onepaTnBHON AeATeNbHOCTY
Mo BbIAB/IEHWIO afPeCcaToB MOMOLLM ABMAETCA BXOXKAEHNE B KOHTAKT CO BCEMU PabOTHMKaMu, KOTOpble MOV
6bl BOCMOMb30BaTbCA YC/yramMmy Mporpammbl MOMOLLM, UHGOPMMPOBAHME X O TaKMX YC/yrax v MoMOLLb UM
npu obpatieHnr B NMHGOPMALMOHHO-METOANUYECKII LieHTP. Mpu xopoluein opraHusaumm UHGOPMaLMOHHO-
METOANYECKMI LIEHTP MOXKET BbISIBUTb TEX PaBGOTHMKOB, KOTOPbIE HaNGOSEe HYKAAIOTCA B €ro yCyrax.

HanaxuBaHue cBA3el ¢ paboTHNKaMu, TPYAHO BCTyNaoLWMMMN B KOHTAKT. OfHM pabOTHMKM NPUXOAAT B LEHTP
camu, apyrvie He peLlatoTca B Hero obpaTtnTbca. Kak npaBusio, 3To NioAu, CTpajalolne H13KoM CamoOLIeHKON,
MmelolWwme TPYAHble CemMbU WAN HeJoCTaTOK 6a3oBbiX HABbIKOB KOMMYyHMKauuu. OCHOBHOWM 3apauyein mpu
BbIAABMIEHMN 6e3paboTHbIX, TakuM 0bpa3om, ABNAETCA MpeAocTaBieHre nHbopMaLmm 1 yciyr UMEHHO 3ToM
KaTeropum paboTHUKOB.

Cambit 3¢pPeKTMBHBIN cnocob npusneyeHnsa Hanbonee HyXKAAIOLWMXCA KaTeropuin paboTHMKOB — obLieHne C
TPYL#OBbIM KONNeKTMBOM. COTPYAHMKIN LeHTpa 1 CNeunanmcTbl No B3aUMHOWN NoAAep»KKe AOMKHbI CTPEMUTLCA
nonyuYnTb MHPOPMALMIO O TakKUX PabOTHUKAX Yepe3 KaXAOoro KNveHTa LeHTpa. bbiBluve COTPYAHMKU YacTo
NPOAOKAT MNOAAEPKMBATb KOHTAKTbl CEMbSAMU, BCTPEYAOTCA B 06LECTBEHHbIX MeCTaX (B LIEPKBM, HA PbIHKE,
B 6ape, Ha cTagnoHe U T. A.). VIx cnepgyeT cHabaMTb neyaTHbIMK MaTepuanamm o paboTe LieHTpa, AN1A TOro YTo6bl
OHW MOTTIN Pa3fAaBaThb MX CBOMM ObIBLLUMM COTPYLHUKaM, eLle He OXBauyeHHbIM paboTol LeHTpa. CneayeT MOMHUTD,
UTO PenyTaLuio U N3BECTHOCTb LIEHTPY NPUHOCAT MMEHHO PAabOTHUKM, KOTOPbIE MOMOXNTENBHO OT3bIBaOTCA 06
ycnyrax ueHTpa.

KOHT[)O.]'[]) 3a eATEJIbHOCTHIO IO BBISIBJICHUIO aJipeCcaToB NMOMOILIN

B HCIIAX KOHTPOJIA 3a ACATCIIbHOCTLIO IO BBIABJICHHUIO YBOJICHHBIX pa6OTHI/IKOB COTPYAHUKAMHU LCHTPA U
CIiICuaaucraMu 1mo B3aMMHOU MOAACPIKKE NOJIKHBI OBITH BLIpa6OTaHbI CH€IIPIaJIbHBII>'I IIJIaH U1 ITO3TAITHOC
pacnucanue. CTpaTerm[ Z[eﬁCTBHﬁ 110 BBISABJICHUIO pa6OTHI/IKOB J0JIDKHA OTBECYATh CIIOXKMBIITHAMACS
CUTyalluu. HaHpI/IMCp, pa60Ta B YCJIOBHUAX CEIIbCKOM MECTHOCTH OTINYACTCS OT pa6OTI>I B r'OPOACKHUX
YCIOBUAX. 3aKpBITI/Ie rpaz[006pa3y10mero npeanpuAaTus B HEOOJIBIIIOM HACEJICHHOM ITYHKTC BbI3bIBACT
HHBIC IMOCICACTBUSA, UCM MACCOBBIC YBOJIbBHCHUSA HA IPOU3BOACTBEC, PACIIOJIOKECHHOM B OOJIBIIOM ropozae.

CoOTpyIHUKY LEHTPa U CIELHAIUCTHI I10 B3aUMHOMY KOHCYJIETUPOBAHHUIO BEIYT OTYCTHOCTD,

B YaCTHOCTH CIICLIMAIILHBIN JKypHAJ ¢ JaHHBIMHU O PaOOTHHKAX, C KOTOPBIMU LICHTP IOAEPIKHBAET
KOHTaKT, pabOTHUKAX, HY)KJAIOIIHXCS B Pa3bsICHUTEIHHON paboTe, C yI€TOM BBIAAYN (PaCCHUIKH)
NIEYaTHBIX MaTepHajoB, 3BOHKOB, [THCEM H T. 1.

“TopAavyaa nuHuA". TenedboHHas CNyk6a LEHTPa MOXET MCMOJb30BaThCA ANA MHPOPMUPOBAHUA PabOTHIKOB
06 ycnyrax LeHTpa M UMEKLWKMXCA BaKaHCUAX. TenedpoHHas CBA3b MOXKET UCMONb30BaTbCsA PabOTHMKaMU
ANA nepBoro obpalleHns B MPorpaMmy MOMOLM W MOyYeHUs PasbACHEHWUI CO CTOPOHbI CreuuanicToB-
KOHCYNbTaHTOB MO NMOBOAY NPVXOAA B MPOrpaMmy U UCMonb3oBaHUaA ycnyr. Ecnv TenedoHHas cnyx6a goctynHa
TOJIbKO HECKOMNbKO YacoB B TeUEHMe [IHA, HEOOXOAMMO LWMPOKOe onoBelleHre paboTHUKOB O Yacax ee paboTbi.
Mpy HaNUUUK rONOCOBOW NOUTHI BO3MOXXHO aBTOMATUUYECKOE U3BELLEHMNE 3BOHALLMX O NpeAnaraemblx ycnyrax,
BaKaHCKAX, CpOKax MpeanosiaraemMblx COKpalleHuii paboTHIKOB 1 3aKpbITUU Npeanpuatuii. MHdopmaLmoHHoe
HarosiHeHvie TenedOHHOW CNyObl OCYLIECTBNAETCA Yepe3 KOMMaHWo-BNajenbla npeanpuaTtis, npodpcoios u
MECTHbIe yupeXxaeHVs 1 OpraHr3aLmMm 3aHATOCTH.

JINYHBIN KOHTaKT. JIuHble KOHTaKTbl ABNAITCA CaMblM 3bGEKTUBHBIM CPeACTBOM OKa3aHWA nomowy. OHK
MOMOTaloT YBOJSIEHHbIM PabOTHMKAM NPEOAO0seTb YyBCTBO U30MALMY OT OKPYXKAIOLLEro MUPa — Camyto 60MbLUYHO
OMacHOCTb, NoAcTeperatoLyto nx. MHOrouncieHHble NIMYHbIE KOHTaKTbl BO3HUKAIOT BHE MPEANPUATUA U LieHTpa.

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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O6meH |/|H¢opmau,|/|e|7| O TOM, YEM 3aHNMAETCA LEHTP N KakKne BbIrofbl MOXKET NPUHECTN y4acTue B nporpamme,
NMOoMOraeT npmsnevyb MHOTNX nopen K nporpamme nomMowm n gatb MHOrMm pa6OTHVIKaM OTBETbl Ha X BOMPOCHbI.
Kaxkabin Cﬂyl—laﬁHblm KOHTAKT COTPYAHMKOB UEeHTpa U CneumaincTtoB-KOHCYNIbTaHTOB C MOTEHUMaNbHbIMU
y4aCTHMKaM nporpamMmmbl nomMown, Ux Apy3sbAMn U 4ie€HamMmn cemel ABAAETCA YacTbio UX AeATENbHOCTM MO
BbIABNEHWIO afpecaToB NnoMoLyn. Takas VIHCbOpMaU,I/IFI pPacnpocCTpaHAeTCA 6bICTpee BCEro MMeHHO Yyepes InYHble
KOHTAKTbI.

Tened)OHHble 3BOHKMW. I'IepBb||7| JINYHBI KOHTAKT C pa6OTHVIKaMI/I, He B NOJSIHOM mMepe ncnoJib3yrwmmm yanyrm
LUeHTpa, 4acTo npouncxoanTt no Tened)OHy. COpr,ElHI/IKI/I LUEeHTPa A[OJIKHbl OPraHM3oBaTb CUCTEMY 0063BOHa
pa6OTHVIKOB cneynanmnctaMm-KOHCYNbTaHTaM Unn opyrumm pa6OTHVIKaMI/I. Perynﬂprle 3BOHKW C BOMpocCamum
O nosioXeHnn peny ObIBLUIMX COTPYAHMKOB NpeanpuAaTuA, 06 unx HyXAax MOryT npusneyb B LLEHTP TeX nogen,
KOTOpble NMHa4ye He pelnnncb 6bl BOCMO/b30BaTbCA €10 yanyramu. Takve 063BOHbI, Ha MPOTAXKEHNN HECKOJTIbKNX
4acoB B HeA e, MOTryT NPOBOANUTb CaMM ObiBLWINE pa60THI/IKI/I, KOTOpble, NoAeNNBLUNCL MTMYHbIMKX BNeYaTneHNAMN
OT yd1yr UeHTpa, CMOryT nerye yCtaHOBUTb KOHTAKT CO CBOMMA ObIBLLMY colyXXmBuamy, He OXBa4e€HHbIMU
LEeHTPOM.

O6LecTBeHHble MeponpuaTuA. [na Toro uTobbl co3paTb Cpefu ObIBWIMX COTPYAHWKOB MNpefnpuatus
aTMochepy 06LWHOCTM U CAENATb LEHTP NPUBEKaTeNbHbIM MECTOM AJIst BCTPEY, LIEHTP MOXET OpPraHr30BbIBaTh
pasnnuHble O6LIECTBEHHbIE MeponpuATHA. [Ana npuBneveHns Kak ObIBLUIMX PabOTHUKOB, TaK M UNIEHOB X
cemen NCnosb3yTcs rpynnoBble GopMbl OpraHM3aLny 06LWECTBEHHBIX MePONPUATUIA. MHOME LEHTPbI MMEIOT
YCMELLUHbIA OMbIT OpraHr3aLun JHel "OTKPbITbIX ABEPeil’, eXKeMeCAUHbIX BEUEPOB, COPTUBHbBIX COPEBHOBAHMI
MeXay CeMbAMM U T. A. XOPOLY BO3MOXHOCTb A/ OPraHM3aunn B3auMOMNoOMOLWM Mexay PaboTHVKamu 1
SKOHOMUV [iEHEXHbIX CPefCTB AAlOT Tak Ha3blBaeMble “OUPKiM B3auMonomoLn”. Ha Hux paboTHUKK NpeanaratoTt
APYr APYTY MOMOLLb B PEMOHTE aBTOMOGMSIEN, 6bITOBOI TEXHUKM, YXOAE 33 AETbMMW U NPUrOTOBMIEHUN N, [ns
MHOTVX PabGOTHVKOB, HE FOTOBbIX MO/IHOCTbIO BOCMO/b30BaThCA MPOrPamMMOori MOMOLLK, ydacTrie B paboTe LieHTpa
HaUMHAETCS UMEHHO C TaKOro O6LeCTBEHHOr0 MEPOMNPUATISA, HA KOTOPOM OHU MOTYT BCTPETUTBLCA CO CBOVIMU
LPY3bAMU.

BcTpeun. Xopowym cnocobom 3aaBnTb 0 cebe ABMAETCA opraHM3auma Npe3eHTaunii B LEHTPe A1 MECTHbIX
opraHmsauuii. Ha npeseHTaLuax COTPYOAHUKN LieHTPa pa3faloT CBOW BU3UTHbIE KAPTOUKU U MO BO3MOXHOCTU
opraHu3yloT 3anucb JobpoBonbLeB. [axe ecnn npe3eHTauuMn He MPaKTUKYITCA, COTPYAHMKaM LeHTpa U
crneymanmcTam no B3avMHOWN NOAAEPKKE PEKOMEHAYETCA NocellaTb pasfivyHble 06LeCTBEHHbIE MePONPUATAA
N BCTPEUM; Ha HUX MOXHO JIerKOo 3aBeCTV KOHTaKTbl U PacnpocTpaHnUTb MHGOPMaLMo O NporpaMme LieHTpa.
BrnocnencTeum 3Ta UHbGOPMaLA MOXET JOCTUTHYTb APY3ell, Coceaei N poACTBEHHUKOB PabOTHKOB, KOTOPbIM
rPO3UT yBOJNbHEHNE.

MoutoBble paccbinku. LleHTp ¥ cneuvannucTbl MO B3aWMHOM  MOAAEPKKE OPraHM3ylT  PacCbisiKy
nHbOPMaLIMOHHBIX MaTEPUASIOB, GloNneTeHel, GYKNeToB, 0ObABNIEHUN O COBPAHMAX 1 CEMENHBIX MAaTEPMASTOB KaK
ObIBLIMM, TaK U eLie paboTaloWmnM COTPYAHUKAM NpeanpuaTys. Takme pacCbikuy NOBbIWAKT BEPOATHOCTb TOTO,
UTO PabOTHUKM MPEANPUATUS 03HAKOMAT C YCIyraMi LIeHTPA YIEHOB CBOVX ceMeil. CeMbs ABNAETCA BaXKHbIM
baKkTopoM Af1A NPUBNEUEHUA HOBbLIX PAOOTHUKOB B LIEHTP. TeM He MeHee He CfiegyeT mosiaratbCs Ha TO, UTO
paboTHKKM ByAyT UnTaTb BCe MaTepuabl, Nprcbilaemble M. HEKOTOpble He XOTAT UM He MOTYT 3HAKOMUTLCA
CO BCEMU MPUCbIIaeMbIMU M MaTepuanamu. MosTomy ciefyeT perynsapHoO onpalineatb paboTHMKOB, 3HAKOMbI
NN OHW C MHPOPMaUMEN, KOTOpas MM BbiCbilanacb UM Obila NMOMELLEHA Ha AOCKe OOBABMEHWA. B cnyuae
MOSIOXKUTESIbHOrO OTBETA, MOXKHO CMPOCUTb PAaBOTHUKA, CTb S Y HEro AajibHenLwme Bonpochl U XoTesn 6bl OH
NnonyunTb Kakue-Hubyab AOMONHUTENbHble CBefeHus. B cnydae oTpuuaTtenbHoro oteeTa ciefyeT B JIMUYHON
6ecepie 4OBECTM A0 CBEAEHUA PAOOTHMKA 3TY MHPOPMALMIO.

Pa6oTa c 06wWecTBEHHOCTbI0. DHPEKTUBHBIM CPEACTBOM BbIABIEHUA afpecaToB MOMOLM Y PaboTbl C HAMU
MOXET CTYXMNTb Ny6nmKaLma o6bABNEHNI B Npecce, cnelunanbHble CIOXKeTbl Ha Paano, TeNeBUAEHUN N B MECTHbBIX
rasetax. Hekotopble nporpamMmmbl akKTVBHO NMPAKTUKYIOT pa3meLleHre CIOXKeTOB Ha paano 1 TB. B aTux croxetax
pabOTHMKM paccKasbiBalOT O CBOMX HaBblKax 1 O TOM, Kakyto paboTy oHu nyT. lNocellana mecTa YacTbix COBpaHMi
6e3paboTHbIX (CNYXObl 3aHATOCTUW, CTOSIOBbIE, CMOPTUBHbIE COOPYXKEHWA, LEPKBM U T. M.), CNELManmncTbl no
B3aVIMHOW NoafepKKe AOMKHbI pa3mMellaTb TaM 6poLLIopbl, NnaKaTbl U HAKNeNKN LIeHTPa, a Takke paccKasblBaTb
NIOAAM O LEEHTPE, AN1A TOro YTOObI OHM MOMMU NepefaTb 3Ty MHPOPMALIMIO APYTUM.

B xope peanusauumn ogHom nporpammbl MHGOPMALIMOHHO-METOANYECKINI LIeHTP NPUriacui K COTPYAHUYECTBY
MeCTHbIV 613Hec. YacTHble MarasuHbl, COrnacuBLINECA COTPYAHMYATb C LLEHTPOM, CTaNn NpeAnaratb paboTHMKaM,
yuyacteytowum B [TOOTP, 10-npoueHTHYI0 CKAKY Ha NOKYMKMU.

2) OueHKa 1 NnaHMpoBaHue

Mon oueHKoW MoApasyMeBaeTcsA aHav3 CUMbHBIX U CNabblx CTOPOH YBOMIEHHOTO MEPCOHana, NX Pecypcos,
yUeT X Npwv HanpaBieHn nepcoHana Ha obyyeHne 1 NOBTOPHOE TPYAOYCTPOWCTBO, a TakkKe MiaHupoBaHvie
LeATeNIbHOCTU MO YNYULWEHUIO MONOXKeHUA PAabOTHMKOB B LIESIOM, C YUYETOM WX HACTOALLErO MOSIOXKEHUA 1



BO3MOXXHOCTEN AnAa ero ynyyuweHuna. K cnabbim CTOPOHaM nepcoHasna MOXHO OTHECTU Takune 06CTOATENbCTBA,
Kak 00fA3Hb TECTOB N 3K3aMeEHOB, HeO6XO,D,I/IMOCTb OpraHusaunn yxopa 3a pe6EHKOM. CnnbHbIMK CTOpPOHamMu
ABNAKOTCA Hann4ymne ernKOM ceMbWy, 6BAHKOBCKNX C6epe>KEHI/IIh.

Mpouecc oueHKW. MepBbiM LWAroM NpU OpraHU3aLuy OLEHKM ABNAETCA OLEeHKa CaMuX COTPYAHUKOB
MHOOPMaLIMOHHO-METOLNYECKOTO LIeHTPa 1 CNeLNannCcToB-KOHCYIbTaHTOB. 3TO HeO6X0AMMO Af1A TOro, YTOObI
COTPYOHUKN LieHTPa MO CaMi MOHATb, Kak NPOVCXOANUT OLEeHKA, MPOBOAATCA TECTbl U AJ1A YEro NX MOXHO
MCMoNb30BaTh. 3a4acTylo CaMO MOHATME “OLEHKMU” Bbl3blBaeT Yy PAabOTHWKOB 00A3Hb U HEYBEPEHHOCTb B
CBOWIX CMUMax: OHM OMacaloTCA TOro, UTO MX He[JoCTaTKM OyAyT BbiCTaBneHbl Ha Bceoblyee ob6o3peHue. MoaTomy
HeobxoAnMMo ybeauTb PaboOTHMKOB B TOM, UTO pe3ynbTaTOM OLEeHKM He OyaeT Bceoblyee OCy>KAeHUe, YTo 1X
camontobue He NoCTpafaeT, Tak Kak pe3ysnbTaTbl OLleHKM He OyayT pa3srnalatbea. Cnepyet y6eanTb paboTHUKOB
B TOM, UTO OLIeHKa NPOBOANTCA ANA X e bnara.

WnpauBupyanbHble cobecefoBaHnA No nNaaHMpoBaHuio. MNepen Tem Kak nepeitn K npoueaype popmanbHOro
NpodeccnoHanbHOro TeCTUPOBaHUSA, BKIOYAOLLEro 3K3amMeHbl (CM. NYHKT 7, HUXe), npuHaToro B page MNMOOIP,
B LIeHTpe MoryT ObITb OpraH130BaHbl NpeaBapuTenbHble HedopMasbHble coObecejoBaHNA MO MNAAHUPOBAHNIO.

MH,D,VIBVI,ElyaHbeIe COGeCG,D,OBaHVIﬂ No NNaHNPOBAHMIO MOMOraloT PELWNTb TPU 3adaun:

1. O3HaKOMUTb PabOTHUKOB C OCHOBHbIM copepkaHuem MOOIP. MyTem NpoBefeHNs NHANBUAYANbHbIX
cobecefioBaHMn PAabOTHUKM LIeHTPa 1 CNeLManmncTbl-KOHCYNbTaHTbl UMEIOT BO3MOXHOCTb 601ee MosHO
03HAaKOMUTb PAabOTHMKA C COAePKaHMEM NPOrPaAMMbl 1 MOHATb, YTO PABOTHUKM 3HAIOT O JOCTYMHBIX UM
YCIIyrax U Kak OHY YMeIoT MMM MOJIb30BaTbCs.

2. C60p NepBUYHbIX AaHHbIX B LensAX fajbHeilero MHANBUAYaNbHOTO NaHMPOBAHNA U NMOCTaHOBKN
3agay. lMepBuuHble OaHHble BKJOYaT: MHbopmMaumnio 06 06pa3oBaHMK, OMbiTe PaboTbl, HABbIKAX,
MMEIOLLMXCA pecypcax N 0cobbix NOTPeOHOCTAX KaXkaoro paboTHUKaA.

3. YctaHOBNeHMe KOHTaKTa C paﬁOTHl/IKaMI/I. JINYHBIN KOHTaAKT nomoraet COTPYyAHNKaAM LEeHTpa WU
pa6OTHVIKaM nobnmxe NO3HAKOMUTBLCA 1 YCTaHOBUTb [OBepUTE/NIbHbIE OTHOLUEHUA. JINYHBIN KOHTaKT
TaKXe UrpaeT Ba*KHY0 POJib B OTHOLWEHNN pa6OTHVIKOB K UEHTPY 1 npeanaraemMmbiMm UM ycnyram.

[JlaHHble, cobpaHHble B xofe VHAMBUAYaNbHbIX COGeCefoBaHNU MO MAAHUPOBAHWUIO Y UHTEPBbIO, NMOMOraloT
CNNaHNPOBaTb AaNbHeNLMeE Waru AfA NOBTOPHOO TPyAoYyCTpoicTBa (06pa3oBaHue, obyyeHne 1 T. 4., CM. pa3gen
“NHgrBrpyanbHble nnaHbl”). ECiv B xoae Taknx cobecefioBaHnii PabOTHNK YETKO OCO3HAET CBOM NOTPEOHOCTU U
npeanoyYTeHns, OH MOXET Cpa3y HayaTb NOJSIb30BaTbCA COOTBETCTBYIOLMMI YCIIyraMm (CM. NYHKT 8). B npoT1BHOM
cnyvae paboTHUKY MOXeT noTpeboBaTbcs 6onee OCHOBATeNIbHAA OLLEHKa, B NpoLiecce KOTOPOI aHAaNN3MpyloTcs
6onee cepbe3Hble Npobnembl U HameuyaTcAa SOPeKTUBHbIE MYTU UX PELLEHNA Yepes CYLLeCTBYoLMe Cy»KObl.

OnanposepeHns HepopMasbHbIX COGeCcefOBaHNIA U MHTEPBbLIO COTPYAHMKM LIEHTPA U CNELNANCTbl MO B3aMHOWN
noanepKKe AOMKHbI YMeTb BECTU MCUXONIOTUYECKY0 paboTy C agpecatamu coumanbHON NoadepKKu. Takum
06pa3oM OHU CMOTYT MOMOYb PAabOTHUKaM 06bEKTVBHO OLEHNTb CBOW HABbIKM 1 OMbIT, OKa3aTb UM MOPasbHYt0
NoAdePKKY, TaK Kak yBONIbHEHVE HAaHOCWT BonblUOi yulepb camooLieHKe yenoBeka. He cnefyeT npespaiiaTb
cobecefoBaHne B gonpoc. Jlyywe cnpocuTb, Kakme npobsiembl 1 CIIOXKHOCTA, MO MHEHW0 paboTHMKA, MOryT
BO3HUKHYTb Y HErO B CBA3U C YBOJIbHEHMEM U KakK MY MOXHO MOMOUb.

[na cbopa AaHHbIX B LenAxX cOCTaBNeHUA UHAMBUAYaNbHbIX NNaHOB AeNCTBUN MOXET UCMONb30BaTbCA aHKeTa,
cneumanbHoO paspaboTaHHAA LEHTPOM NIMOO 3aMMCTBOBAHHAA Y MECTHOWN Cy»Obl 3aHATOCTW UAN y4yebHOoro
LeHTpa. TakxKe aHKeTa MOXeT ObiTb NOArOTOBMIEHA Ha OCHOBeE CyLLecTBYtoWeln “Tabnnubl uenei u nnaHos”. Takan
Tabnuua 3anonHsaeTcA PaboTHMKOM COBMECTHO C COTPYAHUKOM LIEHTPA WA CNELMANNCTOM-KOHCYIbTaHTOM BO
BpemMsA NHAMBUAYaNbHOrO cobecefoBaHUA (MIHTEPBbIO) UM CAMOCTOATENIbHO PAabOTHUKOM AnA 06CyXAeHWA Ha
nocneaylLel BCTpeye.

WHpavBupayanbHble nnaHbl gencTeuin. Ha nepsom nHansugyanbHom cobecefoBaHUM (MHTEPBbIO), CNeLUanmncT-
KOHCYNbTaHT UV COTPYAHUK LeHTPa noMoraeT paboTHMKY pa3paboTaTb pPeanucTUYHbIA 1 BbIMOMHMMBIN NiaH
LEeNCTBUIA (C yKasaHMeM Lieneli 1 WaroBs no UX JOCTVXKEHUIO), KOTOPbI OyAET CITY>KUTb OCHOBOW UX JeATENbHOCTM
Mo MoNyYeHUo HOBOW PaboTbl. B MHAMBUAYaNbHbIV MaH BKIOYAOTCA KPAaTKOBPEMEHHbIE 1 fONTOBPEMEHHbIE
3a/laun, Warv no Ux OCyLeCTBAEHUNIO, @ TakKe YKa3aHbl CPOKM BbIMONIHEHMA KaXXAoro wara. Hanpumep, ecnu
y paboTHMKa mMetoTca npobenibl B 6a30BoM 06pa3oBaHUM, MEPBLIM LWarom OyfeT MocelleHne 3aHATUA Nno
pa3BuTUiO peun n matematuke. Co3gaHme noapobHOro 1 pPeanucTUYHOro MiaHa AencTBUin — gonraa pabora,
KOTOpas, 0AHaKo, HeobxoamMma Ans Toro, YTobbl PabOTHNK MOT AOCTUUb CBOEN LieNn.

COpr}J,HVIKM LEeHTPa N cneunanmnctbl-KkOHCYNbTaHTbl O/TI>KHbI TAKXKe MOMO4Yb pa60THVIKy cnnaHMpoBaTb aencTeus,
nomMmorawwune emy COXpaHnTb CBOE 340POBbe N CHNU3UTb YPOBEHb CTpeCCa B CeéMbe B nepexongu?l nepwnoga. ,D.Hﬂ
3TOro MOXeT I'IOTpe6OBaTbC$| nnaHNMpoBaHMe [ocyra, ydyactne B BOﬂOHTepCKOI?I pa60Te N OOMallHUX Aenax
pa6OTHVIKa, KOTOpbI€ MOMOTyT eéMy 4yBCTBOBATb cebA nonesHbim.

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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3) ®nHaHcoBOE NNaHMpoBaHue

MnaHvpoBaHVe AOXOA0B 1 PAaCXOA0B PAabOTHMKA fydlle BCEro NpeanpuHATL O MOMEHTa yBOJIbHEHUS. B xoge
NPOrpammbl MOLrOTOBKYM K YBOSIbHEHMIO COTPYAHUKAM LIEHTPaA U CreumanncTam-KoHCYIbTaHTaM PEKOMEHIYeTCA
COBeTOBaTb PabOTHMKaAM 3apaHee COKPaTWUTb cemeliHble 3aTpaTbl Ha 10-30 npoueHToB. C3KOHOMJIEHHbIE
TakMM 06Pa3oM [eHbr MOTYT CYLLECTBEHHO MOMOYb UM 1 UX CEMbAM B NEPUOL AJIMTENIbHOTO 0BYyYeHUs unn
BbIHYKAE€HHOIO HaX0XAeHUA Aoma.

Tak Kak MHOrne paboTHUKUN W X CEMbW HE YMEIT COCTaBNATb BGIOAXET, COTPYAHMK LieHTpa Uamn cneuuannct-
KOHCY/IbTaHT MOXeT MpefoCTaBUTb MM MaTepuanbl MO COCTaBfieHMIO OlofgxeTa U NNAaHUPOBAHMIO 3aTpaTt U
MOMOYb COCTaBUTb PeaNUCTUYHBIA OlXKeT MpU onpepeneHny cTpaterum obyyeHus, nepeesfa Ha fpyroe
MeCTO »KUTeNbCTBA MW nepexofe Ha Apyryio paboTty ¢ 6onee HM3KOW 3apaboTHONM nnaton (Mpw 3TomM MOryT
MCNonb30oBaTbCA TWMOBble Tabnuubl NUYHOro OGlopskeTta). MenatenbHo, uyTOObI B COCTaBNeHWM OlofxeTa
yyacTBOBana BCA CeMbA PabOTHIKaA, Tak Kak 3TO MOMOraeT AeTAM MOHATb, YTO Y POAUTENEeN BO3HUKIN feHEXHbIe
3aTPyAHEHUA, N 3aCTaBNAET NX NOAYMaTb O TOM, KaK OHV MOTYT M NMOMOYb. 3a4acTyo MIMEHHO AeTW Npegiaratot
nyyLume peleHna o TOM, Kak MOXXHO COKOHOMUTb AeHbIV 1 YBESTMUNTb CEMENHDbI OofeT.

Ecnu B pamKkax nporpaMmbl NMOMOLLM YBONIEHHbIM PabOTHMKaM OpraHM3oBaH Kinyb 6e3paboTHbIX (CM. NYHKT 6
[Janee), BONPOCbI COCTaBNEHMA CEMENHOro GloaKeTa MOryT 06Cy»KAaTbCA Ha CcneumanbHoOM cobpaHum Knyba. Ha
TaKOM COBpaHUM COTPYAHMKN LIEHTPA U CMELNANINCTbI-KOHCYbTaHTbl PaCCKa3blBaloT O METOAMKE MIaHMPOBAHMA
6toarKeTa, pasfatoT paboTHUKaM cneuunasnbHble METOAUYKN U MPOCAT UX NOLENUTLCA CBOUMMU UAEAMYU U OMbITOM
Ha 3TOT CYeT Ha cnefyloLieM CobpaHmu.

9Tanbl (l)HHaHCOBOFO MNJIAaHUPOBAHUA

1. IlepeunciauTe HCTOYHUKH 10X0/A.
Tak kax BaIll J0X0J MOXET OBITh HETIOCTOSIHEH, MEPEUUCIINTE BCE HCTOUHUKH JCHEKHBIX TTOCTYTIIICHUH
3a TIOCTICTHUE TPH MecsIa U ux cymmy (cM. “IIpumMepHsIii OromkeT”).

2. Ilepeuncure cTaTbH PACXOA0B.

CrarbhH pacxoioB MOTYT MEHATBCS OT MECSIIA K MECSAILY, T0O3TOMY 3aIUIINTE BCE CBOM PACXO/IbI, BKIIFOUAsI
OIIJIATy JKHJIbsI, BBITUIATHI IO OAHKOBCKUM CCyJaM, CCy/laM Ha *KHJIbe, KPEIUTaM Ha aBTOMOOWIIb M TOBAPHI
JUINTEIBHOTO N0JIb30BaHNUs, HHbIC BBIIUIATHI, 110 KpaiiHel mepe 3a Tpu Mecsua. [IpoBepsTe cocTosiHne
Balll€il YEKOBOM KHUXKHU, OCTATOK CPEACTB HAa PACUETHOM WK KPEAUTHOM KapTe, BCE BBIILIATHL, KOTOPhIE
BbI coBepmia (cM. “Jlonrosas cmera”).

3. OneHuTE BAKHOCTH KAXK/AOH CTATHH PAcX00B /JIsl Balleil ceMbM.

BwmecTe ¢ apyrumu uiieHamu Baiiel ceMbU NPOaHAIU3UPYHTE CITUCOK PACXOJIOB U PEINTE, KaKue U3 HUX
SIBIISIFOTCSL JIsl BAC CaMbIMH BaKHBIMH. HanmpoTHB KaXkJ10# cTaThu pacxo/0B nocrasbTe “!” (kpaiiHe Bax-
HO), “Y"” (CymecTBeHHO) U “?” (He OYEHDb BaXKHO).

4. Pacnpenesnnre pacxoabl o Ba:KHOCTH.

CHauaa 3anumuTe HanboJee BayKHBIC PacXo/bl (apeH Ia KUIIbsA, e1a, TPAHCIIOPT, BBIIUIATA IT0 CCyIaM

U T. TI.) ¥ CyMMBI JICHET, COOTBETCTBYIOIINE NM. Jlanee, 3auIuTe pacxoabl CpeTHeH BaXKHOCTH (KabOelrb-
Hoe TB, cayoH KpacoTkl, B3HOCHI, ITOJIIHICKA, TIOKEPTBOBAHUS H T. I1.) U CYMMBI JICHET, COOTBETCTBYIOIIHE
WM. DTH pacxXoabl MOKHO COKPATUTh MM YMEHBIINUTH 110 YacToTe. HaKkoHeIl, 3auIniTe He 0YCHb BasKHBIC
pacxozsl (CHTapeTsl, oflek1a He TIEpBOI HEOOXOMMOCTH, TIPUEM TOCTeH, pa3BIeueHIS, TOTAPKH, TOC3IKH
1 T. .). OT 3TUX PacxoI0B MOXKHO OTKa3aThCs B IIEPBYIO OYCPEIb.

5. BbluTHTE e:keMecsIuYHbIe pPacxoabl U3 €;KeMECAIHbIX T0X010B.
s CYMMBI BallI€TO CPEAHEMECAYHOTO A0X0a BBIUTUTE CYMMY CPCIHEMECAYHBIX pacX0od0B.

6. Ecau Bamm 10X0AbI NPEeBLIMIAKT PACX0bI, PA3HUILY OTJIOKHTE B pe3epB.

7. Eciin Bamm pacxofibl NPeBbILIAIOT 10X0/bI, ONIPeJe/IuTe PACX0Abl, 0T KOTOPbIX MOJKHO 0TKA3aThCsl.
ITycTs Bama cemMbs HOMOKET BaM COKPATHTh PACXOABI.

Hemounux: AFL-CIO Human Resources Development Institute.

4) Mownck paboTbl

Bo MHOrux ciiyyasx nomckom paboTbl A YBONEHHOrO PabOTHMKA 3aHUMAETCA MeCTHas Ciyba 3aHATOCTY,
0fHaKO MHPOPMALMOHHO-METOANYECKINIA LIEHTP U CNELMANNCTbI MO B3aVMHOW NOAAEPKKE MOTYT TaKXKe BHECTU
CBOW BKfaj B 3Ty pabory.



MpeaBapuTenbHaa NoAroToBkKa AaeT pabOTHUKY yBEPEHHOCTb B cebe npuw obpalieHun Ha paboTy. B uensx
MOArOTOBKM K TPYAOYCTPOWCTBY LIEHTP MOXET OPraHM30BaTb 3amofiHeHMe YBOJMEHHbIMU PabOTHUKaMU
NPUMepPHbIX 3asBNEHNIA 0 MpremMe Ha PaboTy B LieHTpe. TakxKe MOXXHO pa3faTb paboTHMKAM CMUCKU [OKYMEHTOB
1 NPeaMeTOoB, KOTOPbIe MOTYT NOTPe60BaThCA PAGOTHUKY NPY 06PALLEHMN Ha NPEANPUATHS, BKITHOUYAsA OT3bIBbI,
peKomeHAaTeNbHble NMMCbMa OT NMPEXHEro PYKOBOACTBA, PYUKY, KapaHaalm 1 nucdyto bymary. B atoT cnucok
MOTYT BXOAUTb 11 OT3bIBbI M3 OTAESa KaAPOB bblBLIEro paboTofaTens, eC/iv NPeAnpUaTAe OPraHn3yeT COCTaBeHne
Takux 0T3biBOB. COTPYAHUKM LiEHTPa MOTYT TakXe MMeTb BO3MOXHOCTb MOMOYb PabOTHUKY B MOJyYEHUN
aKafemMmyecKkoi BeJOMOCTY C MecTa yuebbl.

Mpun HaNMUMKN AEeHEXHBIX CPEACTB LIEHTP MOXET PacrnpoCTpaHATb Cpean paboTHIKOB, 06paLLaloLLMXCA B LEHTP,
Habopbl METOANYECKUX MAaTePUANOB, BKIlOYaloLme CNMCOK AOKYMEHTOB, HEOOXOAUMbIX ANs MOMCKa paboTbl, 1
pekoMeHAaLMN MO 3aMofIHEHVI0 JOKYMEHTOB Npu Npreme Ha paboTy. STMKU MaTepuanamn paboTHUKN MOTYT
PYKOBOACTBOBATbCA NPU 3aNONHEHUN AOKYMEHTOB Mpu obpalleHnmn Ha paboTy. B Habop Takke MOXeT 6ObiTb
BKJIIOUEH NMPYIMepHbIii “[IHEBHVK NMOMCKa paboTbl’, MOMOratoLmMii OpraHU30BbIBaTb 1 OTC/IEXMBaTb 0bpaLLeHNs
Ha pa3nuyHble NpeanpUATUS.

Kpome yuyactva B cemrHapax 1 3aHATUAX, MOCBALLEHHbIX MOWCKY PaboTbl, COTPYAHUKM LIeHTpa 1 CneumnanmncTbl-
KOHCY/NbTaHTbl YacTO MMEIOT BO3MOXHOCTb NMOMOraTb paboTHMKaM B MOUCKe TPYAOYCTPOMCTBA NPU JINYHBIX 1
rPYMMoBbIX KOHTAKTax C HAMM, @ TaKXKe MOTYT OpraHn30BaThb C 3TOW LieNblo creLuanbHblii Kiy6 6e3paboTHbIX (CM.
nanee).

5) C60p nHPopMaLMM O BaKaHCUAX

C6op mHbOpMaUMM O BaKaHCWAX BKIOYAET BefeHMe MeperoBopoB C paboTopaTensamy 1 OTCNEXMBaHUe
NOSABNAIOWUXCA OOBABNEHUA O Npueme Ha paboTy. MocKonbKy NpuU Noucke paboTbl peLlalolyo pPosib UrpaeT
onepaTBHOCTb ObOpalleHnsa K NnoTeHUManbHOMy paboToaaTenio, Lenblo LUeHTpa ABNAETCA OpraHM3auma Takon
CUCTEeMbI MOVCKa BaKaHCUI, MPU KOTOPO 06ecneyrBaeTcss MakCMManbHO ObICTPbIi 06MeH nHbopMauveln o
BO3MOXHOCTAX TPYLOYCTPOMCTBa Mexay paboTopatenamu u paboTHMKamu. OnepaTMBHOCTb KpaiiHe BakHa
BBUWY TOTO, UTO MHOTVI€ BaKaHCUW CYLLECTBYIOT Ha “CKPbITOM PbiHKe” TpyAa, He JOBOAATCS A0 CBEAEHNSA MECTHbIX
CNy>6 3aHATOCTM HaceneHns U fJenapTameHToB Tpyaa. OnbIT MOKa3biBaeT, YTo PabOTHVKaM, yTPaTMBLLMM PaboTy,
He crieayeT BCeLesio NonaraTbCs Ha YCIyri Ciy»K0bl 3aHATOCTU.

Huixke onucaHbl NpUMepbl K3 MOMOXMTENBHOTO onbiTa HekoTopbix MOOMMP. Camas npocTtas u 3ddpeKkTUuBHan
dopma nomolym B TPyAOYCTPONCTBE — OpraHn3aums CTeHaa C MpeasioKeHmsamMy paboTbl B LeHTpe. Mpu 3Tom
cnepyet no3aboTUTbCs O TOM, YTOObl OOBABMIEHUA Ha CTeHAe MOSBAAINCD CBOEBPEMEHHO, ObUIN ACHBIMU U
yAo60oUMTaeMbIMI U CHUMANMCh MO MEPe 3arosIHEHUA BakaHCUA. Ha 3TOM CTeHae Takke MOXHO pasMellatb
06BbABNEHNA O Mpueme Ha obyueHue, cepTUOMKALMUN Ha NPaBO PaboTbl Ha rOCY[APCTBEHHON ClyXKbe 1 apyrux
BO3MOXHOCTAX TPYAOYCTPOWCTBA.

LeHTp, opraHusyowmii obmeH nHPoOpMauMen O BaKaHCUAX, AO/PKEH TaKKe BeCTUW CMUCKU PaboTHUKOB
no crneumanbHoctam. Mpu nonyyeHnn nHdbopmaumm o npreme Ha PaboTy Ha onpefeneHHoe npeanpuaTue
COTPYLAHUKM LIeHTpa MOTyT nerko nopgobpatb NoTeHUManbHble Kagpbl, obnagatowme Tpedyemolt kBanudrkaumen.
LleHTp © crneumanncTbl-KOHCYbTaHTbl OOMKHbI TaKXKe BeCTU CMUCOK TPYAOYCTPOEHHbIX PabOTHUKOB K
nepuoamnyYeckm CBA3bIBaTbCA C UX paboTofaTeNAMM 4/1A TOFO, YTOObI BbIACHWUTD, HE MAAHUPYIOT SV OHW PacLINPATbL
cBoM WTaT. Takum 06pa3om paboToaaTenu noayyat MHGOPMaLMIO O LLIeHTpe 1 ero yciyrax u byayT fanee Bblaenatb
13 Yncna KaHAWAATOB Ha pPaboTy Nofei, MoNb3YLWKMXCA ycnyramu LeHTpa. LIeHTp 1 cneumanmncTbl-KOHCYNbTaHTbl
MOTYT TaKXe JOroBOpUTbCA C NPeanpUATUAMY, COKPALLAIOLWMMI LUTAT, HANPaBAATb B LEHTP MOMOXUTENbHblE
OT3blBbl O paboTHMKaX, MOAMNajaoWMX NOA COKpalleHune, ana nocnepyowmx pabotopatenen. Mpegnpuatma
MOTyT Npurnawatb K cebe npeactaBuTenell NoTeHUManbHbIX pabotoaaTenei yBoNbHAEMbIX PaboTHUKOB, Ans
TOro YToObl OHN MOFIN O3HAKOMUTBCA C MX PAbOTON eLle A0 YBOSIbHEHMA.

B HeKOTOPbIX Cyyasax NOUCKOM BakaHCUIA 3aHMMaeTCA cneynanbHbii nogkomuTeT npu KCBT, a nHoraa sta pabota
BelleTCA CaMyM LieHTPOM. HekoTopble LIeHTpbl MMEeoT B CBOEM LUTaTe crneumnanncta no noucky BakaHCUin, Yben
06A3aHHOCTbIO ABNAETCA COOP AaHHbIX 06 OTKPbIBAKOLMXCA BaKaHCUAX. B oTAeNbHbIX cnydyaax cneymanncT no
NMOUCKY BaKaHCUI Ha3HaYyaeTCA B LIeHTP CamMyM NPeanpuATAEM 13 YNCa PyKOBOAALLEro cCoCTaBa NpeanpuaTus.

[axe ecnin 0CHOBHON dyHKLMEN LIeHTpa He ABNAETCA NMOUCK BakaHCUI ANA CBOUX KIIMEHTOB, OH MOXET, C1Mamu
CBOETrO CneLnanncTa no NOUCKY BaKaHCUI MW KOHCYNbTaHTa, BECTH cOOp MHPOPMALMU O “CKPbITbIX BakaHCUAX”
1 TeM CamMbIM NOMOraTb PaboTHMKaM B TPYLOYCTPONCTBE. B 3TOM Cnyyae COTPYAHUKM LEHTPa U CneumnanmncTbl-
KOHCYNbTaHTbl MOTYT BCTPETUTBLCA C OpraHu3aumen, BeayLuen Nonck BakaHCUIA, U MPeanoXnTb CBOKO MOMOLLb.

6) Kny6bl 6e3paboTHbIX

KJ'Iy6 6e3pa6OTHbIX OpraHn3yeTca anAa perynAapHbIX BCTpeYy pa60THVIKOB, HaxodAWmnxca B npouecce rnouncka
pa6OTbI. WHorpa C06paHVIF| KJ'Iy6OB 6e3pa6OTHbIX npoBoaATCA CJ'Iy)K6OI2 3aHATOCTN COBMECTHO CO cneynanmncTtom
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Mo MOWUCKY BaKaHCWI MW KOHCY/bTAHTOM LieHTpa. Ha Takmx cobpaHusax crneumanvcTbl No MOWCKY BakaHCUiA
npencTaBnsAlT PaboTHUKaM MHPOPMALMIO O TOM, Kyla MOXHO MOWTW paboTaTb, a CNeumanmcT-KOHCYNbTaHT
rnomoraeT paboTHMKaM onpeaennTbca ¢ BbIbopoM. MoTpebHOCTU 6e3paboTHBIX MHOro0bpasHbl: UM TpebyeTcs
nHbopMaLms, BblparkeHe MOALEPKKU, MOPabHO-MCMXONormyeckas nomollb. Kny6bl 6e3paboTHbIX MoryT
MMETb PasfinyHble OpraHu3aumoHHble popmbl. Hanpumep, B HEKOTOPbIX MECTax OHU GYHKLMOHMPYIOT B dopme
€XeHefeNbHbIX COOpaHNA, Ha KOTOPbIX PAabOTHUKN NMOMyYaloT AaHHble 00 MMeLUXCsA BakaHcusX. Mpu 3Tom
CMEeKTP BO3MOXHbIX YCNyr Kiy6a KpaliHe WMPOoK. B yacTHOCTK, 3To Hanbonee nogxoasilee MecTo 41 BblpaboTKM
1 NPAKTNYECKOro MPUMEHEHUS PabOTHNKaMU HaBbIKOB MOMCKa PaboThl.

CobpaHua knyba 6e3paboTHbIX Takxe BbIMOMHAIOT BaXKHYI0 coLmabHylo GyHKUMIO. Ha H1X paboTHMKU MoryT
OTKPbITO pacckasaTb O CBOMX Heyfauax, NoAennTbCA OrnaceHUAMM, paccKasaTb O TOM, Kak OTCyTCTBre paboTbl
MOBMANO Ha NOMOXEHNEe fieNl B UX CeMbe, MONyYnTb NOAAEPKKY APYrvX PabOTHNKOB, OKa3aBLUMXCA B CXOAHOMN
cnTyaunmn. CobpaHua MomoralT UM MpeoAoneTb M30MALMI, 3aMKHYTOCTb, yyaT B3avMOBbIPYUKe, MOMOraloT
COXPaHWTb XMN3HEHHbIEe CUMbl, CAMOYBaXeHNe N YBEPEHHOCTb. Ycnex cobpaHnii BO MHOrOM 3aBUCKT OT paboTbl
COTPYAHMKa LIeHTPa, OTBeYaloLLero 3a BefieHune paboTbl Knyba 6e3paboTHbIX, U cneuranmcTa-KoHCyIbTaHTa Mo
B3aMMHOW MOAAEepKKe.

JesTeJbHOCTH KJIy0a 0e3padoTHBIX

HampasieHust nesTeIbHOCTH THITMYHOTO KiryOa 0e3paboTHBIX MHOT00Opas3Hbl. [l Kakmoil u3 rpym,
MOCENIAIIMuX KIy0, oTOMparoTes: camble HeoOXoanMble U3 HUX. Hipke IPUBOIUTCS JaleKo HE TOJHBII
CIHCOK HAaIlpaBJICHUH IESATEIbHOCTH KITy0a:

ITomyuenne cBeleHHI O BAKAHCHAX OT CHEIMAIMCTOB MO MOUCKY BAKaHCHM.

O6men nH(pOpManHei 00 OTKPHIBAIOIITIXCS BAKAHCHIX.

Pa3paboTka HHAMBHUIYAIBHbBIX CTPATETUi TTOMCKA PAaOOTHI.

IToaroroska aBToO6HOTpaduii.

IToxgGop rpynm u3 num, uOlymux padoTy, Uil OKa3aHWS MOPAJIBHOH MOAJIEPKKH M COBMECTHOTO
MOCEIIEHUS TPEITPUATHI.

Opraan3anys TOCEIeHNH MOTeHITNATBHBIX paboTomarerneii.

ITomomp B HaNTMCAHNUU 3aSBICHUH O IpHEMe Ha padoTy.

IIpoBenenne TPEHNHIOB, IMUTHPYIOIUX cOOECceI0BaHNE TIPH PUEME Ha PabOTy, C LEIbIO Pa3BUTHUS
y 0e3pabOTHBIX HABBIKOB ITOBEJCHHS Ha COOECETOBAHNY M YKPEIUICHUS B HUX YBEPEHHOCTH B cebe.
Pa3BuTre HaBBIKOB TTOMCKA PabOTHI MO TeneoHy.

Jlexnu peacTaBUTENCH MPEINPUATHN O PA3TUIHBIX MPO(HECCHsIX.

IToaroToBka K BCTYNUTEIbHBIM UCTIBITAHHUSIM TP IIPHUEME Ha paboTy, KOPPEKTHPOBKA HABBIKOB.
IIpoBenenune mpoOHBIX 3K3aMEHOB 1 TECTOB JUIs CHIKEHHS CTpecca.

OOMEH HOJIOKUTEIBHBIM U OTPHULIATEILHBIM OIIBITOM.

OOMeH MHEHUSIMH O TIOMCKE PaOOTHI.

Becenp! 0 BiusHUN 6e3pabOTHIIBI HA CEMbBIO U paOOTHHKA.

OO6MeH mHpOPMAIEH O KHUIbe, IOPUANICCKON TTOMOIIH, MEAUIIMHCKOM OOCTY)KHBAaHUH H IPYTHUX
MECTHBIX pecypcax.

[TmanupoBanue 00IIECTBEHHBIX MEPOTIPUATHH.

0 OO0O000O0O0O0O0O OO0 OO0OOooog

MopanbHo-ncuxonormyeckaa nomolb paboTHMKaM. [na 6e3paboTHbIX Ky6 — 3TO MeCTo, rhe MOXHO
6e3060A3HEeHHO Bblpa)kaTb CBOW HeraTBHbIe YyBCTBa, CBA3aHHble C noTepel paboTbl. B atMocdepe oTKpbITOCTH,
B3aVIMOMOHVMAHMWA U MOAAEPXKKM OHM MOTYT HauyaTb MbIC/IUTb MO3UTUBHO, KOHCTPYKTVBHO NPOAYMbIBaTb CBOU
pencTenaA. [ina sToro Kny6 fomkeH nMeTb penyTaLmio MecTa, rae 6e3paboTHbIM OKa3blBaeTCA peanbHasa MOMOLLb.
OKasaHveM MOPasibHO-MCUXONIOTMYECKON MOMOLYM MOoCeTUTeNAM Kiyba 4acTo 3aHMMaloTcAa [OOPOBOMbLbI
M3 yncna camux 6e3paboTHbIX, a TakXKe COTPYAHUKMW LEHTpa M Cneuuanuctbl MO B3auMMHOWN MoanepKe.
B 3HaunTenbHom cTeneHn Knyb 6e3paboTHbIX MOXKET KOMMeHCUpoBaTb 6e3paboTHbIM UYyBCTBO KOMNEKTMBA,
yTpayeHHoe C YBOJIbHEHUEM.

Ha cobpaHuax knyba paboTHMKM MOryT cBOOOAHO Bblpa)kaTb CBOW HeraTUBHble YyBCTBa, 3/100y, KOTOPYIO OHM
UCNbITbIBAIOT OT OTHOLIEHUA K HUM Npu obpalleHnn Ha paboTty. Yepes oblueHne ¢ ApyrMMu OHWU nepecTaloT
yyBCcTBOBaTb CebA opguHOKMMU. Ecnn paboTHUK AOnro He MOXeT HaTh paboTty, y Apyrnx paboOTHUKOB,
HaxofALMXCA B TAKOW e CUTYaLK, OH MOXET HalNTU MOHNMaHWe, COBET U MOALEPXKKY.

OpraHusauua novicka pa6oTbl B Kiy6e. Ha Kaxxaom 3acefiaHnm Kny6a ero usieHbl PacckasbiBaloT O CBOMX MOMUCKaxX
paboTbl. Bo Bpems BbICTYNNeHV BeAyLL1iA 3acefaHs 3a4aeT BbICTYNaLM HaBOAALME BOMPOChI, TOMOraioLyue
paboTHMKaM fyydlle OCMbICIUTD CUTyauuio. Hanpumep, ecin paboTHYK MepeXnBaeT Nno MoBOAYy TOro, YTO Ha



cobecejoBaHVMN OH He Gbll FOTOB OTBETUTb Ha KaKre-To BOMPOChI, BEAYLLNIA MULLIET CamMble KaBepP3Hble BOMPOChI
Ha [OCKe 1 3aTem 3afjaeT UX Ha TPEHUHIe HaBbIKOB cobecefioBaHms. Ha TpeHuHrax oguH paboTHUK BbICTyMaeT
B PONU VHTEPBbIOEPA, APYTON — NHTEPBbIOMPYeMOro. Ecnu B LiIeHTpe nMeeTcsa BUAeOKamepa, TPEHUHI ciepyeT
3anucbiBaTh A nocsegytowero obcyxaeHus. Bo Bpems ob6cyxaeHns uneHbl Ky6a BbICTYNAlOT C COBETaMU 1
NpeAnoXeHVAMY Mo NOBOAY TOTO, Kak 0TBeYaTb Ha TPyAHble BONPOCHI.

Ecnu B nporpamme nomolyy paboTaeT crneumanicT no rnoucKy BakaHCUIA, OH BbICTYNaeT Ha KaxAoM 3acefaHnm
Knyba n npepcrtasnset nHdopmMaumo ot pabotogateneinl o npueme Ha paboty. Ha ocHoBe 3Tux faHHbIX, a
TakXKe MHPOPMaLMUN OT KaXKAOro, KTO MLLeT paboTy, BeAyLnil COCTaBNAET CMMCOK MeCT, rae uneHbl Knyba Obinu
TPYOOYCTPOEHbI B pe3ynbTaTe cobecejoBaHUA UK 3asBleHNA O NpreMe Ha paboTy, a TakkKe CrUCOK MeCT, rae
3aABJIEHNA HEe NPVHUMAIOTCA.

CeTb coumanbHoi noaaepKkn 6e3paboTHbIx. [Mocelan knyb, paboTHMK BeleT akTUBHBbIN 06pa3 *KM3HM BMECTO
TOro, YTobbl CMAETb AOMa M NpPefaBaTbCsl MpPauyHbiM MblcIAM. Knyobl 6e3paboTHbIX UMEIOT cepbe3Hble 3ajaun,
O[lHaKO TaKXe OHW [JOJIKHbI ObITb MECTOM, e PabOTHUKM MOTYT Pacciabutbcs 1 noBecennTbes. Kaxkablii Knyo
JOJIXKEH OpPraHn30BbIBaTL Yaenutusa u HedopmanbHoe oblieHre paboTHNKOB. C NOMOLLbIO Kily6a paboTHUKM
MOTYT OPraHU30BbIBaTb BEYEPVHKM, Bble3ibl Ha MPUPOAY 1 CMOPTVIBHbIE COPEBHOBAHUA.

MoTeps paboTbl, 3aKpbITVE NPEANPUATUA BeAYT K TOMY, UTO PaGOTHUK YyBCTBYeT Cebsl HEHYXHbIM, CTAaHOBUTCA
037106M1eHHbIM. Kiny6 6e3paboTHbIX MY LEHTPE MOXET TaKXKe OpraHu3oBaTb “OMpXKy B3avMOMOMOLLW’, Ha
KOTOopoii 6e3paboTHble CMOTYT Npeasiaratb Apyr APYrY YCAyrv No NoYrHKe aBTOMOOUIEN, [JOMALLHEN TEXHUKY,
no yxofy 3a pebeHkom U T. n. MPoAYKTVBHbIA TPYH HACTpanBaeT UX Ha MONOXMTENbHbIN g, YToO MOBbIWAET
KaueCTBO VX >KU3HU Y LIAHCbI HANTU paboTy.

CTpyKTypa Knyba 6e3paboTHbIX. ECTb ABa OCHOBHbIX TWMNa Kny6oB 6e3paboTHbix. [epBbiil TN — 3TO Kny6
C OTKPbITbIM UYNIEHCTBOM, PEryisipHbIMY COOPaHUAMM NO PACMNCAHMIO, U OTKPbLITHIA AfA MOCeLeHns BCcemu
xenawwymun. Bropoii Tvn — 310 KNy6 € 3aKpbITbiM YIEHCTBOM, COOPaHMAMU pa3 Uiv ABa B HELENIO, TAe HOBble
YneHbl NPUHMMAIOTCA MO PeLLeHNto rpynbl.

[nsa opraHvsaumm kny6a LeHTpy NOHaaoobUTCA NoOMeLLEHNE, NTOAXOAALLEee AN PETYNAPHbLIX BCTpey 6e3paboTHbIX
W OTAeNeHHOe OT APYrMX MOMELLEHW LeHTPa; opraHm3aTop cobpaHuii n rpynna 6e3paboTHbIX, MenatoLwmx
yyacTBoBaTb B paboTte knyba. Ycrnex Knyb6a BO MHOrOM 3aBMCUT OT TOTO, HAaCKOJIbKO aKTUBHO paboTaioT
opraHu3aTopbl W uneHbl Kny6a. [ns co3paHusa komdbOpTHOW, [oBepuTeNbHOW aTMocdepbl, B KOTOPOW
6e3paboTHble He ByAyT onacaTbCs BbICKa3biBaTb CBOW MbIC/IM M YyBCTBa, OPraHnW3aTopbl MOTYT MCMOJIb30BaTh
HaBbIK/ B3aVIMHOTO KOHCYNbTYPOBAHUA W FPYNnoBoi paboTbl (aKTMBHOE CryllaHWe, HaBOAALLME BOMPOCHI,
HedopmanbHoe obLeHne 1 T. 4.). CozgaHne o6CTaHOBKY, B KOTOPOW paboOTHMKM CMOTYT paccka3aTb O TOM, YTO
NPOVCXOAMUT B UX >KN3HW, — 3a50T YCMNELHOro COCTaBNeHWA NNaHOB AencTBrin. ObLLeHne 1 COBMECTHbIM MONCK
HaunyJylWwmx peLleHnin aenatoT PaboTHUKOB Gonee CUbHbIMU. Hannydwm Mectom Ans 3Toro sIBAseTcs Kiyo
6e3paboTHbIX.

Yem 6onee kompopTHasa 1 HedpopManbHasas 0b6CTaHOBKa CKNaabiBaeTca B Knybe, Tem nyudle. Ecnv B ueHTpe
HeT MoaxofALIero MoMmelleHns, a NpeanpuAaTie, yBONvBLLIEE PAOOTHUKOB, TaKKe He MOXeT MpPefaoCTaBUTb
nomelyeHvie nNo6GAM30CTU OT LEHTPa, KNy6 MOMHO OpraHu3oBaTb B MomelleHWM npodcotosa (ecnn ecTb
TakaA BO3MOXHOCTb), Tak Kak OHO NMPUHaANeXUT paboTHMKaM 1 XOPOLLO MM 3Hakomo. B knybe 6e3paboTHbIX
MCNonb3yeTcA NPYMEPHO TO e 060pyAOBaHMeE UTO 1 B LIeHTPe (CM. CNIMCOK TpeboBaHMI K opraHn3aLmm LeHTpPa,
Bbille).

7) MpodeccmoHanbHoe TeCTUPOBAHME 1 KOHCYNbTUPOBaHe

B HeKoTOpbIX CTpaHax CNy»0bl 3aHATOCTM, FOCYAAPCTBEHHbIE OpPraHbl UM HEroCyfapCTBEHHbIE OpraHM3aLum
0651afaloT  JOCTATOMHbIM  MOTEHUMANIOM AN OpraHu3auuy  obyuyeHuWs METOAMKAM  KOHCYSbTUPOBaHUA
6e3paboTHbIX 1 CUcTEMaM NPOGECCMOHANbHOTO TECTMPOBaHWA W MOryT 3¢pdeKTMBHO OpraHv3oBbIBaTb
nporpammbl  NPOGECcCHOHANbHOrO TECTUPOBAHWSA U KOHCY/IbTUPOBAHWS KaK 4YacTb [AEATeIbHOCTU MO
TPYLOYCTPONCTBY M MepeobyuyeHnto He3aHAToro HaceneHus. B Takux cnyuvasx KCBT, a Takke LeHTpy
PEeKOMEHAYETCA COBMECTHO CO CYKOO0MN 3aHATOCTY MAN MECTHbIM AenapTaMeHTOM Tpyfda OpraHv3oBaTth AJis
YBOJIEHHbIX PabGOTHVKOB MporpamMmy oduLmanbHOro NpodeccMoHanbHOro TECTMPOBAHNSA U KOHCYNIbTUPOBaHMS.
Mo BO3MOXHOCTM TECTUPOBAHME W KOHCYNIbTYPOBAHWE CieAyeT NPOBOAUTL B LIEHTPE, rae PaboTHMKM MOryT
NoslyunTb yCnyrm no npodopueHTauuy nnm Bbibopy nporpammbl 006ydyeHus. ECim 3TO HEBO3MOXHO, LIEHTP
LOJIKEH HAaNPaBnTb PabOTHMKOB TyAa, FAe NPefoCTaBAATCA TakuMe yCyri.

Mpy HanMuMM BbICOKOKAUYeCTBEHHOWN Mporpammbl NPodeCcCroHanbHOro TeCTUPOBAHWA Y KOHCYNBTUPOBAHUA
PaboTHMKM MOFYT NPOWTY TeCTbl 1 NOMYUYNTb KOHCYNbTAaLMM [0 HanpaBfeHus Ha obyyeHue. Mpu HanpasneHnm
Ha 06y4eHVie COTPYOHUKN CIYXKObl 3aHATOCTM WK LIEHTPa MOTYT MOMOYb MM BblOpaTb yuyebHY0 nporpammy
B COOTBETCTBMU C MOTPEOHOCTAMM, @ MPU HAMMYMM MECTHbIX VAW HaUMOHaNbHbIX MCTOUYHWKOB LEHEXHbIX
CpencTB — MOMOYb UM MOJTYYMTb JOCTYM K HUM [f1A TOFO, YTOObI ONNaTUTb 06yUeHNe.

OpraHwu3aumna nHGOPMaLMOHHO-METOANYECKOrO LIeHTPa MOMOLLY 6e3paboTHbIM
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8) HanpaBneHune Ha 06yyeHue

[laxe ecnu COTpyAHMKM LEHTPa 1 CNeLManmncTbl-KOHCYbTaHTbl HE 3aHNMAIOTCA HanpasieHnem paboTHUKOB Ha
06yueHVie, UMEHHO OHU JJOMKHbBI NMPEXAe BCEro MoMoraTb PaboTHVIKam NPeoAoNeTb CONPOTUBIIEHVE 0OYUEHNIO.
B HEKOTOPbIX NPOrpaMmax NOMOLLY YBOSIEHHBIM PABOTHUKAM 3TVIM 3aHUMAIOTCA OPraHbl COAENCTBUA 3aHATOCTH
(cny»6bl 3aHATOCTY, flenapTamMmeHTbl Tpyaa). Eciv 3To Tak, To BaXHO, UTo6bI, MO BO3MOXXHOCTU, NPOdeccroHanbHoe
TECTMPOBAHVE 1 KOHCY/IbTYPOBAHUE, a TaKXKe HanpassieHre Ha 0byyeHne 1 perucTpaums Ha obpasoBaTesibHble
1 obyuatoime nporpamMmbl 6binM JOCTYNHbI Yepe3 LeHTp. COTPYAHMKM LEHTPA U CNELManncTbl Mo B3aViMHOW
NoAAepKKe AOSKHbI MOMOraTh PabOTHMKAM 3anmcaTbCsl Ha NPOrPaMMbl U MOyYaTb OT HUX MAKCUMAsbHYO
nosb3y.

MHorune 6e3paboTHble, MmetoLe H6oMbLION CTax PaboTbl, He XOTAT NPOXOANTL 0byyeHre. [1nA Toro YTo6bl OHK
Hauanu 1 NPOAOKANN YUMTbCA, UM HeOBX0AMMO OKa3aTb noanepKy. OfgHon 13 Gopm Takor noanep ku co
CTOPOHbI LLeHTPa 1 CNeLmnanncToB Mo B3aMMHON NOAAep»KKe MOXeT ObITb opraHm3aumsa knyba ana paboTHMKOB,
npoxoaAwmx obyueHne, rage paboTHUKN NOMOratoT APYr APYry NpeoaoneBaTtb TPYAHOCTY yuyebHOro npoLecca.

Onpepenntb NOTPe6HOCTN PabOTHUKOB B OOYyYeHUU COTPYAHWMKM LEeHTpa M CheuuannicTbl No B3avMHOM
noaaep»Kke MOryT O Hauasna YBOSIbHEHWIA N PeCTPYKTYpPU3aL MM NpeanpusaTsa, oCO6eHHO eciv OHU NpoBOAAT
OLUEHKY ¥ nnaHWpoBaHue (CM. MyHKT 2, Bbiwe). Ecnn y oTaenbHbIXx paboOTHMKOB HeLOCTaTOUYHO HaBblka B
MaTeEMATMKE WAN YTEHUW, B LEHTPE AN HUX MOXeT OblTb OpraHWM30BaHO [OMOMHWTENbHOE ObyueHue Mo
NMOAroTOBKe UX 115 HOBOW paboTbl Ay nocneaytoliero nepeobyyeHus. icnonb3ya AaHHbIe O MECTHbIX pecypcax
ona obyuyeHMss U 0Opa3oBaHWA, COTPYAHUKMU LIEHTpa NomoraloT paboTHMKam BblbpaTb MHTepecylolwme nx
nporpaMmbl, MTOMOTaT UM NPY PerncTpaumnn. B HEKOTOPbIX CIyYasax OHU Tak»Ke MOryT HaTL BO3MOXHOCTb /A
opraHu13aLum rpynnbl TOBTOPHOFO 1 NPodeCccnoHanbHOro 06yYeHns HEMNOCPEeACTBEHHO B LIEHTPE.

9) CeTn coumanbHOI NoaaepPKKN

Ponb cOTpyAHMKOB LieHTpa U CMeuuanicToB No B3aMMHOW MOAAEPXKKe COCTOUT B TOM, YTOObl MpefocTaBuTb
YBOJIEHHbIM PabOTHMKaM [OCTYN K HEOOXOAMMbBIM UM ciyx6am, kak B pamkax [OOTP, Tak u BHe ee. lNpu 3TOM,
Of}HaKO, OHM He MOTYT UrpaTb POJib COLManbHbIX PAOOTHUKOB UM MeMKOB. [InA 3TOro LUeHTP 1 CneumnanmcTb
[OMKHbI  HanpaBniATb PabOTHUKOB, HYXKAAMOWMXCA B CPOYHOM MPEAOCTaBNEHUN KWbfA, OPUANYECKON
MOMOLUYM, MeAVNLIMHCKOM OOCYXKMBaHUM MK ycnyrax no GpUHaAHCOBbLIM, NMYHBIM MM CEMEeNHbIM BOMpPOCcaMm,
B COOTBETCTBYIOLME yUpeXAEeHNA U NPOrpaMmbl.

HanpaBneHne pa6oTHUKOB B Apyrue cny»6bl. To, Kakum 06pa3om paboTHUKY NpeaniaraeTca BOCNOb30BaTbCA
ycnyramu Apyrux opraHusauuni, 1 1o, Kak 3T opraHu3aumm BeayT ceba no OTHOLWEHWIO K paboTHUKY, urpaet
KpaliHe BaxHylo posnb. MMpu HanpaeneHWn pPaboTHMKA B Apyrue Cny>kObl BHE LEHTPa COTPYAHUKU LeHTpa
N CneumanucTbl MO B3aVMHOW MOAAEPXKKE HOSKHbI MPOABAATb MAKCUMAJIbHYIO TaKTUYHOCTb, 4YTOObI He
yLiemMmnTb camositobme paboTHrKa. ECnn paboTHNK He peLLaeTca CaMoCTOATENIbHO BOMNTM B KOHTAKT CO CITYKO0i,
COTPYAHUKAM LieHTpa HefoCTaTOYHO AaTb eMy agpec 1 TenedoH ciyx6bl. B HeKOTOpbIX cinyyasx Heo6Xxoaumo
pa3bACHUTb PAaBOTHUKY, UTO OH paboTan Ha 6naro o6LecTBa MHOTO JIET U UMEET NOJTHOE NPaBO BOCMO/Ib30BATHCA
cyLecTByOWMUMM Cly>Kbamu.

HanpaBneHve paboTHMKa BO BHELLHWE CIYXObl COCTOUT 13 YETbIPEX LLIAroB:

1. Tlonck n onpegeneHe CyLeCTBYIOLMX YUPEXAEHNIA 1 OPraHN3aLMii B MECTHOM COOBLLECTBE, 3aHNMAOLLMXCA
OKaszaHviem nomouy 6e3paboTHbIM.

2. TouHoe MHdOopMMpPOBaHVe PaboTHMKa 06 3TVX OpraHM3aLUAX U yupexXaeHNaX.

CobecefioBaHMe ¢ paboTHNKOM, NpeoaonieHne 60A3HN 1 3aCTEHUMBOCTU.

4. KoHTponb 3a oKka3aHneM NomMoLLm paboTHUKY B XOAE KOHTAKTOB C CamMVIM PabOTHMKOM 1 COOTBETCTBYIOLLUMM
OpraHM3aLuAMY 1 YUpeXaeHUAMU.

w

Ecnu paboTHMK camocTosTeNbHO ObpallaeTcs B FOCYAApCTBEHHYIO OpraHu3auuio, ero MOXeT OTMNyrHyTb
dopmasnbHoe, 6I0pPOKpPaTUYECKOE OTHOLLEHVE K ero MpobinemMam U OH MOXET BbIATW W3 MOMS 3PEHUA STUX
opraHusauuii. Mo3ToMy COTPyAHUKaM LeHTpa ciefyeT JIMYHO TMOALepPXKMBaTb CBA3b C OpraHusauvsamu,
YUPEXAEHUAM U UX CNY»K6amu, OKa3blBalOLMMMN MOMOLLb PAaBOTHVKAM, U Pa3bACHATb M NOTPEBHOCTM KaXXaoro
paboTHMKa.

3pecb NPMBOAMTCA CMUCOK OCHOBHOM MHbOPMaLMK O CIy»Kbe, KOTOPbI COTPYAHMKM LIeHTPa JOMKHbI COCTaBUTb
Mo Kaxgomy npodunbHOMY yupexaeHuto nomolyn 6e3paboTHbIM, AeiCTBYyiolLeMy B MECTHOM COObLlecTBe.
Ha cxeme, HUXKe, yKasaHbl Wary o paboTe ¢ STUMK YUpexgeHUaMu.



OcHoBHast uHopManus o ciay:koe

HasBanue H3BectHO 11 cixyx0e o Bamei nporpamme?
Anpec, Tenedon [Tocemanu nu BB City>k0y?

Jupexrop Yro oxxuiaTh mpu o0parieHuu B Ciryk0y?
KoHTtakTHOE n11110 OTHOIIEHUE K IOCETUTEIISIM

VYenyru HanexxHoctb ciryskObl

TpeGoBaHus K MOTyHYaTENsIM YCIyT

[Iponenypa obpaiieHus

I/IMCIOI_[II/ICCH Marepuajbl
HOZ[aHHLIe 3asiBKHU

HanpapieHue paGoTHHKOB B Apyrue CJIYKObI

OnpeneneHue BHEIIHUX CIYXKO
W3yunre, kakue ycIyrd NpeIaraioT CiIy0bl, CyIIeCTBYIOIIIE B BallleM MECTHOM COOOLIECTBE.

Oopamenue B cay:k0bl
[Tocerure MecTHBIE CIIy>KOBI, pacCKaXXUTe 0 cebe, y3HalTe 0 TOM, KAKUE YCIIyTH OHU MIPEAJIaraloT, MoIyyH-
T€ MaTepHaJIbl CIyX0, BKITIFOUasi OTaHKM 3asSBOK Ha TOIyYEHHUE YCIYT, H3yUUTE UX.

Omnpeneaure KOHTAKTHOE JIHIIO

3anumuTe KOOPIMHATH KOHTAKTHOTO JIMIA, K KOTOPOMY MOXHO oOpaimaTbes ¢ Bonpocamu. I1o Bo3mMoxk-
HOCTH YCTaHOBUTE KOHTAKT C COTPYAHHUKOM CITy>KObI, K KOTOPOMY MOKHO HEMOCPEICTBEHHO HAPABIATh
PabOTHUKOB. DTO YACTUYHO OOJIETYNUT MX MEPBBIH KOHTAKT CO CIIyk00i. C MOMOIIBIO IMYHBIX CBSI3€H 3ada-
CTYIO MOXKHO ITPEOJIOJIETh MIPOBOJIOUKH, MTOJyUYUTh XOpoIiee 00CTy)KHUBaHUE U PEIINTh MHOTHE TTPOOIEMEI.

O3HaKOMbTECH ¢ TPEOOBAHUSIMH K TOJIYYaTeIsAM YCJIYT

TouHO ompesienuTe, KaKue KaTeropui pabOTHUKOB MOTYT BOCIIOJIB30BATHCS CITY)KOOM M KaKue He MOTYT.
Otka3 npu o0palieHny ciay)0y OKa3bIBaeT IeMOpau3yollee BO3AeCcTBIE Ha paOOTHHKA. Y3HANTe, KaKue
JIOKYMEHTBI ¥ CHPaBKU PAOOTHHUK JIOJDKEH HPEICTABUTH MPU 0OPAIIEHUH B CITYKOY.

ByabTe roToBbI pemarb npodaemMbl

Hexotopbix paOOTHHKOB, paHee He 0OPAaIaBIINXCS B TOCYAapPCTBEHHbIE OPraHU3alluK, MOTYT OTITyTHYTh
Oropokparudeckue mpoBoaodku. [TomoraiiTe paboTHIUKaM peniarh BO3ZHUKAOIME poodiaemsl. JalTte um
AK3EMIUTSP 3as1BJICHUS JJIsl OOpallieHHs B CIyKOY U, €CIIH HEOOXOANMO, TOMOTHTE €ro 3aIll0JIHUTh.

Oxka3piBaiiTe moMouIb cJy:kde

Crenyer oka3bpIBaTh COACHCTBHE YUPEKACHUAM U OPraHU3aIMAM, B KOTOPBIE BbI HAIIPABISIETE PAOOTHUKOB.
MOoKHO IPHUITIACUTH TPEICTAaBUTEICH ATHX YUIPSKICHUN M OpraHM3alliil Ha coOpaHus mpodCcoro3a Win
MIOMOYb UM B Ha0Ope J0OPOBOJIBLEB IS CIIEIMAIBHBIX IPOEKTOB.

IIpenocrapisiiiTe cay:xk0amMm HHGOPMALHIO 0 MOTPEGHOCTAX YBOJEHHBIX PAGOTHHKOB

Bo MHOTHE yUpekIeHH U OpraHu3anuy pabOTHUKH 00pamaroTcs BrepBbie. [ Toro 9To0s! 00IeTYuTh
HOJIy4eHHE HMH HEOOXOIUMBIX YCIIYT, IPOBEANTE paboTy C OTBETCTBEHHBIMH JIMLIAMH CITYXK0, TIOCETHTE
UX COOpaHUs U IOMOTHTE JIy4llle HOHATh HOTPEOHOCTH PAOOTHUKOB, KOTOPBIX BBl HAIIPABIIAETE.

3ammuiaiiTe npaBa paGoOTHUKOB

Jlaxe nipu xopomIei MoAroTOBKe M KEJTaHUH TOMOYb CO CTOPOHBI COTPYJHUKOB CITY’KOBbI OIOpOKpaTHye-
CKHE MPOBOJIOYKH HEN30€XKHBIL. JJJIsl MX MPeoosIeHNsT MOKET TTIOTPe0OBaTHCS TPUMEHUTD BCE BINSHHE
Barreit cimyxOb1. M3yunte mporecc IpuHATHS PEUICHAN B CIyX0e, caenaiTe Hy)KHbIE TeJe(OHHBIC
3BOHKH, T0OEHTECh TOTO, YTOOBI BaIlld pAOOTHUKH OOCITYKUBAIIUCH “TIO TIEPBOMY pa3psmy’ .

OpraHu3aumna nHGOPMaLMOHHO-METOANUECKOrO LieHTPa MOoMOoLLY 6e3paboTHbIM
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Ecnn nobnn3oct HeT cny»6, KOTopble MOryT OKa3aTb HEOOGXOAUMble YCNYr YBOMEHHbIM PabOTHMKaM, HO
MOOMP mMmeeT OCTaTOYHO PECYPCOB M aKTUBHO COTPYAHMYAET C paboTofaTtenem, To pag ycayr paboTHMKam
MOXeT ObITb OKa3aH HEMOCPEeACTBEHHO B LieHTpe. Hanpumep, HeKoTopble LIEHTPbI 32 CBOW CUET MpuriawaoT
CNeumanuncToB No MAaHUPOBAHUIO CEMENHOro GloakeTa ANA KOHCYNbTUPOBaHWA PabOTHMKOB U KX CeMeN.
B Opyrvx LeHTpax MNpakTUKyeTCcA MpuriaeHre MeHe[XepoB NpeanpuaTuin ans obyueHusa paboTHUKOB
npodeccnoHanbHbIM HaBblKaM B MePUOA, MPefLLeCcTBYOWNIA YBONIbHEHNMIO. Tak, HEKOTOpble KOMMaHuK obyyatoT
COTPYLHUKOB KOMMbIOTEPHOW FPaMOTHOCTU, NPefoCTaBNAT UCMONb30BaHHOe 0bopynoBaHMe ANA obyuyeHus
Mo CreumnanbHOCTAM CBapLUUKa, aBTOMeXaHUKa, 06oliLMKa, Manapa 1 T. 4.

10) Momowb Npu Nnepeesfe Ha Apyroe MecTo XKUTeNbCTBa

Hanb6onee cnoxHoe peLueHne, KOTOPOE NHOTAA NMPUXOAUTCA MPUHMMaTL PabOTHUKaAM U UneHam UX CeMeN, — 3TO
pelleHne O nepeesfe Ha Apyroe MecTo XuTenbcTsa. Ero cepbe3HocTb He BCerga B MOJSIHOM Mepe OCO3HaeTcA
cny6aMn MOMOLLM 1 KaApOBbIMU COTPYAHMKaMK. DKOHOMMYECKME BbIrofbl OT nepeesfa B APYroi ropop
Unn CTpaHy, rae ectb paboTa, MOryT nepeBelnBaTbCA TakKuMn dakTopamMu, Kak He[oCTaTOK XWUbA WA MHble
TPYAHOCTA C YCTPOWCTBOM Ha HOBOM MecTe (ocobeHHO B cTpaHax LleHTpanbHoli 1 BoctouHoln EBponbl).
CoTpyAHUKM LIeHTpa AOMKHbI MOHVMMATb, YTO CYLLECTBYIOT MPUUUHDI (TaKne, Kak NpecTapenblie POANTENN, BHYKM,
yyalymecs aetu, pabota Myxa Wi XeHbl), MO KOTOPbIM CeMbA PabOTHMKA MOXET OTKa3aTbCA OT NepCrneKkTUBb
nonyyYeHWs BbIrogHOW paboTbl B APYromM MecTe.

Ycnyru ueHTpa npu nepeespe. PelleHne 0 CMeHe MecCTa »KUTEebCTBA JOJIKHO ObiTb MPUHATO BCel CeMbein
paboTHuKa. COTPYAHVKM LleHTpa 1 CNeuranncTbl Mo B3aUMHOIN Noaaep»Kke AOMKHbI MO6yxaaTh paboTHMKOB K
COBMECTHOMY O6CY[EHNI0 3TOro Bonpoca C MX ceMbAMMU. 10 BO3MOXKHOCTY UnieHbl ceMbl PaboTHUKA [OMKHbI
no6biBaTb Ha HOBOM MeCTe, 03HaKOMUTLCA C 06CTAHOBKOW, MOCETUTD LUKOAY, FAe OyayT yunTbCa AeTU U T. A. [leTam
noce Takoro noceLleHnsa nepeesa AaeTca ropasgo nerye.

anI KOHTaKTax C pa6OTHI/IKaMI/I, 06,D,yMbIBaIOLIJ,VIMI/I BO3MOXHOCTb nepee3fa Ha HOBOE MeCTO XWUTeNbCTBa,
OT COTPYOHMKOB UEHTPa Tpe6yeTc;| FOTOBHOCTb NMpPenoCTaBUTb VIH(I)OpM&LI,I/I}O, TepneHne " nNOHMMaHune. He
cnepyet ANKTOBATb pa60THI/IKy n ero cembe, Yto Aenatb, HEO6X0,DMMO NOMOYb MM PAaCCMOTPETb cyllecTeyowne
BO3MOKHOCTU, MIKOCbl N MUHYCbl KaXKAoro BapmaHTa N BO3MOKHbIE€ PUCKW. Ecnn pa6OTHVIK BCe e OTKa*KeTcA oT
nepeesfa, LEHTP AOJSIXKEH NpoaoiXaTb NPpeaoCTaBnATb eMy NOMOLb.

O6MeH nHpopmaumeid. LleHTp MoXeT MoMoub PaboTHWKY MOAy4UTb MHPOPMaLWIoO O TOM MecTe, rae emy
MPVAETCA XKNTb, OT TOProBbIX Masart, U3 rasert, oT paboToaaTtenen, MECTHbIX NPOGCOO30B 1 OPraHoB 06pPa3oBaHus.
PaboTHMKaM, paccmMaTprBatoOLLMM BO3MOXKHOCTb Nepeesfa Ha HOBOE MeCTO XKUTeNbCTBa, TPebyloTCs CBEAEHNA O
CTOVIMOCTY XWJTbSl, LIKOMAX U LEPKBAX. VIM Takxe TpebytoTcA KOHTaKTbl B TOM MECTe, B KOTOPOE OHW MAaHnpyoT
npviexaTb UAv NocennTbes. Mpu 3ToM XKenaTelbHO Halnumne y paboTHKKA ApYy3ei U POACTBEHHMKOB Ha HOBOM
mecrTe.

Ecnn nepeesaeTt Cpasy HeCKONbKO cemen YBOJIEHHbIX pa6OTHI/IKOB, LUeHTp nnn cneynannctbl no B3aVIMHOW
nopgaepKKe Moryt opraHmM3oBatb Asd HUX BCTpeyy. Ha Heln cembu MOTYT AOrOBOPUTbCA COBMECTHbIMU CUJTaMK
OpraHMn3oBaTb OTbe3[, pa3mMelleHne Ha HOBOM MeCTe 1 yXoAd 3a AeTbMW. Hanunumne 3HakKoMbIX MOMOraeT geTam
pa6OTHVIKOB NPUBbIKHYTb K HOBOMY MECTY XUTEJIbCTBA. Ecnn pa6OTHI/IKI/I NAaHUNPYIOT BbI3BaTb CEMbW Ha HOBOE
MeCTO XNTeNbCTBa No34Hee, Korga OHM CMOryT YCTPOUTbCA Ha pa60Ty, COTpyAHMKaM LLeHTPa cnefyeT noMoUb nx
CeéMbAM B 3TO BpeMA noaaep>KnBatb CBA3b M1 NOMOraTb ApYyr opyry.

MonesHoM MHULMATVMBOW LIEHTPA MOXKET CTaTb OpraHu3auus JOCKU OODBABEHUN ANA Mepeesalomx Ha
HOBOe MecTO XuTenbCTBa. Ha Jocke cnepyeT pasmelyaTb OObABAEHUA O Mpofa)e LOMOB, PeKoMeHAaLMM
Nno opraHu3auuMn nepeesna, NOKYMNKe WM apeHde HOBOro »uibsA 1 T. A. [nA noTeHumanbHbIX nepecenieHues
Ha [OCKe MOTYT BbIBELUNBATLCA NMCbMa OT PabOTHMKOB, KOTOpPbIE Y»Ke YCTPOMNCh HA HOBOM MeCTe, OT MECTHbIX
npo¢cot30B 1 pabotogatenen.



6. CTtpareruu CTpyKTypHOH
MEPECTPOUKH U METObI, KOTOPBIE
MOTYT OBITh HUCIIOJIb30BaHbl MECTHBIMU
COO00IIeCTBAMHU 1151 COXPaHCHMS

M CO3/1aHUSI HOBBIX pa0OUHUX MECT

6.1 OueHKa 1 N1aHMpOBaHNe CTPYKTYPHOI NepecTponK MeCTHbIM coobLiecTsom

Mpun pecTpyKTypur3aumm NpeanpuaTiii 1 CBA3aHHbIX C 3TUM MACCOBbIX YBOJIbHEHMAX PAabOTHMKOB BO MHOIMX
MECTHbIX COOBLLEeCTBaxX YacTO BO3HMKAKT CEPbE3Hble SKOHOMUYECKMe TpygHoCTu. TpebyeTcs OAHOBPEMEHHO
OKa3blBaTb MOAAEPKKY YBOJIEHHbIM PabOTHMKAM M NMPUHMMATb Mepbl MO PECTPYKTYpPU3aLMUN 1 YKPEMNIEHNIO
3KOHOMUKM. Kak MecTHoe coo6LecTBo, B KOTOPOM MPOMUCXOAAT MAacCoBble YBOMbHEHUA pPaboumx u
PecTpyKTypr3aLmsa SKOHOMUKYM, MOXEeT pelnTb Gonee cepbesHylo MpobiemMy 3KOHOMMUYECKOTO Pa3BUTHSA
M co3paHunsA HOBbIX paboumx mect? Korga cneflyet npuctynatb K paboTe Mo COAenCTBUIO SKOHOMUUECKOMY
pa3BuTKio? Kak MOXHO CBA3aTb JaHHble MEPONPUATYSA C AEATENIbHOCTbIO MPOrPamMM MO OKa3aHWUIo NOAAEPKKY
YBOJIEHHbIM pabounm?

OnbIT, HakonneHHbln B CoeAnHeHHbIX LUTaTax M MHAYCTpranbHO pa3BUTLIX CTpaHax EBponbl B nepuog
5KOHOMUYECKOW Aenpeccuy, NoKasblBaeT, YTo MeCTHble 06LLEeCTBEHHbIE AeATeNV MOryT NOCTYNUTb CleayoLWwym
obpa3zom: 1) NpUrNacuTb KOHCYNbTaHTa MO S3KOHOMMUYECKUM BOMPOCaM Assi IPOBEAEHMS OLIEHKIN CITOXKMBLUENCA
CUTYaLMN 1 NOJSTYYnTb €ro PEKOMEHAALMM OTHOCUTESNIbHO JaSibHELLVX AeNCTBII; 2) OBLLVMU YCUAMSAMY NPOBECTY
OLIEHKY CNIOXUBLLENCA CUTyaL K, BbIpaboTaTb CTPATErMio CTPYKTYPHOI NepecTpoiiki U HauaTb ee NPOBeLEHNE;
3) NPUHATb CIOXKMBLUYIOCA CUTYaLMIO U HUYEro He MPeAnpYHUMATL — NYCTUTb BCE Ha camoTek. Bce Tpu meTopa
HaLLNN OTpaXKeHUe B COOTBETCTBYIOLLEel nuTepaTtype. HeT Heo6xoaMMOCTY JoKa3blBaTb, UTO MEPBbIV U BTOPOIA
MeTog ABNATCA 6osee NepcrnekTUBHbIMY.

B HeKkoTOpbIX pervioHax BTOPON MeTof — NPOBefeHNe CUlaMy MECTHOIO COObLLEeCTBa OLEHKM CIOXMBLLENCA
CUTyaLMm 1 BbIpaboTKa niiaHa CTPYKTYPHOW NePecTpoKy — CTan HeO6XOAUMbIM AOMONHEHEM K TpOrpamMmme rno
OKa3aHWio onepaTVBHOW NOAAEPXKKM 1 BTOPUUYHOMY TPYAOYCTPONCTBY YBOMEHHbIX pabouunx (cm. npegplaylne
rnasbl). JlaHHbIl noaxoA ycnewHo ucnonb3osanca B CoeanHeHHbix LTtatax n B cTpaHax LleHTpanbHom u
BocTtouHol EBponbl. Cneyunanvctam no pectTpykTyprsauny 1 MeCTHbIM OOLLECTBEHHbBIM AeATENAM MOXET ObITb
OKasaHa TexHn4eckasa Nopfaep»ka 1 npefaocTaBneHbl yyebHble MaTepuasbl ANA BKOYEHNA AaHHOTO MeToAa
B PacCLUVPEHHYIO MPOrpaMmy Mo okasaHUio OrnepaTrBHOWN NOAAEPKKM YBOMEHHbIM PabOTHMKaM.

6.2 OueHKa 1 NIaHMpOBaHMe KaK cocTaBnAoLWuMe npouecca CTPyKTypHoun
nepecrponku B BeHrpun

B npumepe 6.1 onuncbiBaeTcA, Kak METOZ LUMPOKOTO YYacTus B CTPYKTYPHOI NepecTpoiike MecTHOro coobLiecTsa
MOXET UCMONb30BaTbCA PErnoHamm, B KOTOPbIX MPOXOAAT MacCoBble YBOSIbHEHUA PabOTHUKOB, Bbl3BaHHble
SKOHOMUYECKOW pecTpyKTypusaumnen. Nprmep Takxe NoKasblBaeT, KAk KOMMOHEHT CTPYKTYPHOW NepecTponKu
MecTHoro coobujectsa 6bin ycrewHo 1cnosb3oBaH B pamkax [poekTa 6GbicTporo pearvpoBaHuA (BeHrpus,
1994-1999 roppbl).

CTpaTervm M MeTO/bl COXPaHEHUA 1 CO30aHMA HOBbIX pa6ou|/1>< MecT
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IIpumep 6.1

BeHrpusi: ucnoib30BaHHe CTPYKTYPHOI epecTPoiikH VISl CO3AaHUs HOBBIX PadoynX MecT
i AJ151 yBOJICHHBIX pa00OTHHKOB

Korna B Benrpuu 6bu1 3amy1es IIpoekt ObIcTporo pearupoBaHus, OOJIBIIMHCTBO PETHOHOB, B KOTOPBIX
MIPOXO/MII MacCOBBIE YBOJIBHEHUS PaO0OUHX M 3aKPBITHE TPEAIIPUSTHH, HAXOIMIUCH B COCTOSTHUHI
9KOHOMHUECKOro ynajxa. [I09ToMy KOMIOHEHT CTPYKTYPHOII epecTpOHKY BHEAPSUICSA B IPOEKT BHELIHUM
KOHCY/bTaHTOM. KOHCYIBTaHT MPOBOAMII paboTy CO BCEMH 3aMHTEPECOBAHHBIMY JIMLAMH U OPTAaHU3ALUSIMA
B PETHOHE, I7ie Hayas AefiCTBOBATb IPOEKT, OJHAKO JaJIbIe IEPBOr0 CEMUHAPA JIEJI0 HE MOLLI0, HOCKOIbKY
YYaCTHUKH YKOHOMHYECKOTO TIPOIIEcCca B JAHHOM PETHOHE HE 0CO3HABAIN HEOOXOAMMOCTD CBOETO YUaCTHS
B IIPOBOJUMBIX MEPONPUATUSX.

B pesynbrare ObUI C/Ie)IaH OYSHb BaXKHBII BBIBOJ: KaKOH OBl METO/I 9KOHOMUYECKOTO Pa3BUTHUS HU
HCIIOJIb30BAJICS, MECTHBIC YYACTHUKH SKOHOMUYECKOIO MPOLECCa JOKHBI OIIYyTHTh CBOK OTBETCTBEHHOCTh
3a MPOHMCXOJIAIIEE 1 ObITh 3aMHTEPECOBAHbI B KOHEYHOM pe3yibrare. CIeIyronnM BbIBOIOM, CICTaHHBIM

B XOJI¢ PeasI3alliy IIPOCKTa, ObLIO TO, YTO MPOBEICHHE HMIIPOBH3UPOBAHHBIX MEPOIPUSATHIA C yUacTHeM
3aMHTEPECOBAHHBIX JIUII M OPTaHU3ALUIA HE SIBISIETCS TOCTATOUHBIM OCHOBAHHEM ISl HCTIONB30BAHUS TAHHOM
HOpOrpaMMbI BMECTE € IPOrPAMMOii 10 OKa3aHUIO OMEPATHBHOI MOICPKKU YBOJICHHBIM PaOOTHHKAM.
TpeOyetcs pa3paboTaTh OTIAKSHHBIH MEXaHU3M MOATAITHON CTPYKTYPHOH TIepeCTPONKH MECTHOTO
co00111eCcTBa, KOTOPBIi OyA€T UCIOJIB30BATHCS B TAJIbHEUIIIEM.

ITporpamMma cTpyKTypHOIi TepecTpoiKH MECTHOTO COOOIECTBA C YCIIEXOM HCMOb30Banach B COeTMHEHHBIX
[ratax, a TakKe OblIa aJalTUPOBAHA U BKIIIOYEHA B PYKOBOJCTBO 110 pealu3alnuy PernoHaibHoro npoekra
MOT/TIPOOH 1o pa3suthio 3aHsaTocTy B LlenTpanbHoii u Bocrounoit EBpone. YueOHble MaTepuaist
IIPOrpaMMBbl [103BOJIAIOT YYACTHUKAM HA MECTaX CaMOCTOATEIBHO PYKOBOIUTH IIPOLECCOM CTPYKTYPHOM
nepecTpoiiku. B nononHenne k MarepuaaM ceMUHapa B PyKOBOZICTBE IO CTPYKTYpPHOM IepecTpoiike
TIOIPOOHO ONICHIBAIOTCSI HOBBIE METOJIBI COXPAHEHHS M CO3NAHUS PabOUNX MECT, BKIIOUas 00beJHHEHNIE
HPEeINPUATHI B CETH U COTPYJHUYECTBO MEXIY HUMH, CO3AaHUEe U pabOTy MPOU3BOACTBEHHBIX HHKYOATOPOB,
CO3/1aHHe YHUKAIBHBIX (pOpM OHM3HEca U MPeAIpHHIMATENsCTBA. B paMKax mpoekTa OBICTPOTO pearnpoBaHus
B Benrpuu Obu11 niepeBeieHb! U arpoOMPOBAHbI HOBbIE MaTepHabl IPOrPaMMBL.

BHeapenne KOMIOHEHTA CTPYKTYPHOI nepecTpoiiku B Benrpun

CrienManucThl 1o PecTPyKTypH3aLuy (Tereph Ha3bIBaEMble PETHOHAIBHBIMU KOHCYJIBTAHTAMU 110

BOIIPOCAM 3aHATOCTH), paboTalomue B OKPYKHBIX IIEHTPAX TPy/a, Hadaan peanu3anuio [Ipoekra ObicTporo
pearupoBaHusi B BeHrpuu nocie npoxoxkJIeHus: HeAIbHOTO Kypca 00y4YeHus 110 IporpaMme CTPYKTYPHOU
HepecTPORKH MECTHOTO cOOOIIECTBA, IPOBOIMMOTO MEKIyHaPOIHBIMU KOHCYnbTaHTaMu. OHU paboTain

C MPEJCTAaBUTEISIMU OPIaHOB BIIACTH U JICTIOBBIX KPYTOB, PYKOBOJIUTEISIMH MPOPCOI030B U MECTHBIMU
O0IIECTBEeHHBIMH JEATESIMI B PETHOHAX, [I€ IPOXOMIA CTPYKTYpHAs IIEPECTPOIKa M MPUBATH3ALHS, YTOOBI
MOMOYb MM JIy4IlIe MIOHATh MPUHIUITEI MECTHOTO SKOHOMHYECKOTO Pa3BUTHS M CTPYKTYPHOM MepeCTPONKH.

CrenuanucTel 10 PeCTPYKTYPU3ALUU U3 OKPYKHBIX LEHTPOB TPYAa OKa3blBalU MOAJEPKKY
3aUHTEPECOBAHHBIM MECTHBIM COOOLIECTBAM MO CO3JaHUIO0 PAO0Uei IPYIIIb], B COCTaB KOTOPOH BOLIH
M3pEL, IPECTABUTEIIN MECTHBIX OpraHHU3alii 10 BOIIPOCaM IPEIIIPUHIMATEIIBCTBA, IPEICTaBUTEIIH
HEIIPaBUTEIbCTBEHHbIX OpraHN3alUi, MECTHBIX (eaepaunii, IpeanpusATHii, TOPrOBBIX MaJlaT, PerHOHAIBHBIX
y4eOHBIX IEHTPOB, OKPYKHBIX COBETOB IT0 BOIIPOCAM PAa3BUTHS, IPOM3BOACTBCHHBIX HHKYOaTOPOB, OAHKOB,
TYPUCTHUYECKUX GUPM M APYTHX 3aHHTEPECOBAHHBIX JIML M OpraHu3auuii. [pymnmna oprannzoaia cepHio

13 4eThIpex yueOHBIX CEMUHAPOB MepBoi (Da3bl, B X0Je KOTOPBIX YYACTHHKH OL[CHHUBAIIH CIIOKUBITYIOCS

B MECTHOM COOOIIECTBE CUTYALIO, pa3padaThIBaIl CTPATETHI0 SKOHOMUYECKOTO Pa3BUTHS PETHOHA U
CO3/1aBaJIH TITAHEI KOHKPETHBIX IIPOEKTOB. YCIEIIHO MPOIIEAIINe CEMUHAPHI epBOi (ha3bl MPHIIIANIANICH
K Y4acTHIO B CEMHHapax BTOPOil (a3bl, B X0[e KOTOPLIX OHU Pa3padaThIBaIN CTpaTerHyecKue IIaHbl 1
peastbHbIE TPEUIOKEHIUS O MIPOEKTaxX MO MPOrpaMMe CTPYKTYPHOI MepecTPOHKH MECTHOTO COOOMIECTRa,
HOJTy4aIn HeoOXxonuMble pruHaHCOBbBIE pecypchl u3 Oromxkera IIpoekTa OBICTPOro pearnpoBaHus U APYTHX
HCTOYHUKOB M IIPUCTYTIANH K 3aITyCKy CBOMX IPoekToB. Ha 14 skcriepuMeHTaNbHBIX 00beKTax MpoIecce
(TepBbIi IUKIT) OBLT 3aBEPIICH B TEYCHUE MTPUMEPHO IIECTH MECSLICB.

PesyabTarsl

ITo ucreuenuu TpexyieTHero nepuoja B 31 obact (MECTHOCTU MM 00bEAMHEHHBIX PailoHaX ¢ HaCEICHUEM
ot 3,5 thic. 10 80 ThIC. )KUTENEH) BHEPECHUE MEXaHH3Ma CTPYKTYPHOM MEPEeCTPOMKH MECTHOTO COO0IIeCTBA
(nepBas u Bropas (asbl) ObUI0 3aBepLIeHO pu noaaepxkke IIpoexra 6bicTporo pearuposanus (Benrpus).



Pesynbrarsl, noiydeHusie B 31 o0nacTu, CBUIETEIBCTBOBAIN O TOM, YTO 867 paOOTHUKOB HAIILTH HOBBIC
paboune MecTa, 156 pabOTHUKOB COXpaHWIIM CBOM padodne MecTa, 781 4eroBek mporen Kypce 00ydeHus,
92 mpennpuHUMATeNs CO3anu HOBbIe peaAnpuats. B 31 obnacTy, yuacTBOBaBILEH B IEPBOM U BTOPOM
IUKIIE, TT0 TPHONM3UTENBHEIM pacdeTaM, OBLIO MPUBIeYeHO (DIMHAHCOBEIX pecypcoB B 12 pa3 Oomnsbiie,

4yeM Ob110 BbIeneHo MunucrepetsoM Tpyna CIIA; ¢puHaHCOBBIE CpeicTBa HA IPOBEICHHUE UX IPOEKTOB
HOCTYNaJIU OT aAMUHUCTPALIMU M3POB, OKPYKHBIX COBETOB II0 BOIIpocaM pa3BuTus, HanyonansHoro
(onna 3aHsTOCTH, MUHHCTEPCTBA 3eMIICCIUS U CEIILCKOX035HCTBEHHOTO pa3BuTHs, nporpammsl PHARE,
Deneparmu 00IIECTBEHHBIX HH()OPMAIFOHHEIX IIEHTPOB, PACIIONIOKEHHBIX B CEIBCKOI MecTHOCTH. [14Th
obmnacTel, B KOTOPBIX HAuaJICsl TPETUH LIMKJI, MOTYyYMIN (PMHAHCOBYIO MOAAEPXKKY OT nporpaMMmsl PHARE
B pazmepe 1 muH. o, CIHA i npoBeseHus IPOEKTOB.

Eme nmsath obnacrteit mpomnuim nepByo (azy YCKOPEHHBIMU TeMIaMu. 36 001acTel-y4acTHUI] OCYIIECTBHUIIH
56 IPOEKTOB, HANIPABJICHHBIX Ha MECTHOE SKOHOMHUUECKoe pa3BuTue. Kpome Toro, atu coobuecTBa
MCIIOJIB30BANIM CTPATETHYECKUE TUIAHBI M IPOSKTHI CTPYKTYPHOH MEPeCTPOHKN MECTHOTO COOOIIEeCTBa

JUIS TIOJTyYEHUS! CYIECTBEHHBIX JIOTTOTHUTEIbHBIX (PMHAHCOBBIX PECYPCOB.

Huxe npuUBOASTCS HEKOTOPbIE IPOEKTHI, pealn30BaHHble B paMKax [IpoekTa ObICTPOro pearupoBaHus
B Benrpumu:

O Opranmyeckoe 3eMiIeielTie U 3aBOBI 110 POM3BOACTBY IUIIEBEIX IPOYKTOB.

O Oo6wecrBenHble HHYOPMALOHHBIC LIEHTPBI, PACIIONIOKEHHBIC B CEILCKOIl MECTHOCTH.

O WunoBarmu B chepe OuzHeca U HHPOPMAITHOHHBIE IIEHTPHI.

O XosnoaunbHoe 06opyaoBanue uist 00pabOTKH U XpaHeHus GPYKTOB.

O ®onnx mo nommepxke 6e3pabOTHBIX.

O MectHble opranu3aiuy 1 (eaeparyu o Bonpocam dKOHOMHIECKOTO Pa3BUTHSI.

O KsanuuiumpoBaHHbIHA MepcoHa ISl y9acTHsl B MECTHBIX IPOrpaMMax Mo SKOHOMHYECKOMY Pa3BHTHIO.
O Cerp u3 mectn TypuCTHYESCKUX HHPM.

O ITporpamma 1o CONCHCTBHIO Pa3BUTHIO MECTHOTO COOOIIECTBA U COOTBETCTBYOIINE MATEPHAIIbI, IPOrpaMMa
10 MapKETHHTY.

O Bemocumeanas q0poxkka.

O Enunblii arpapHbIil KOMILIEKC.

O MeponpusaTus 0 MIAHUPOBAHUIO TIPOMBIIUICHHOTO MapKa.

O PemeciieHHBII KOOTIEPATHB.

O Typu3sm B cenbckoil MECTHOCTH U (hOJIBKIIOPHBIN (hecTHBAIb.

O IIkona pemecer.

O Koormeparus 1o nepepaboTke GpyKTOB U COBITY TOTOBOM MPOIYKIIHH.
O Cerb rocTHHUIL B CEIBCKOW MECTHOCTH.

O Dxosoruyeckoe U CEIbCKOXO3AHCTBEHHOE HCCIICIOBAHHE.

O NudopmanmoHHast KOMOBIOTEPHAst 0a3a JaHHBIX [0 KyJIBTYPHBIM BOIIPOCAM.
O MudopmannoHHast CETh.

O “Mononexs B HOUICPIKKY IIPOCKTa IKOHOMHYECKOTO Pa3BUTHUS .

O IMpoekt GiaroycTpoiicTBa 061aCTH.

Yenex nporpamMMsbl IO CTPYKTYPHOH IEepecTpoiike MecTHOro coobiecTa Ha 36 oObekTax B Benrpuu
SIBIISIETCSI, B TIEPBYIO OUEPElb, CIEICTBHEM MPOBEICHNUS YHIUKAIEHOTO IO CBOEMY ITOCTPOSHHIO U COAEPIKaHUIO
y4eOHOro CeMUHApa, BKJIOYABILETO TP OCHOBHBIX KOMIIOHEHTA: 1) 00yueHHEe Y4aCTHHUKOB CEMUHApa
OCHOBHBIM NPUHIUIIAM ¥ METO/IaM MECTHOT'O SKOHOMHUYECKOTO Pa3BUTHUS; 2) MOJ/IEPIKKA COTPYIHUYECTBA

Y TIApTHEPCTBA MEKYy MECTHBIMH yUaCTHIUKAMH YKOHOMIYECKOTO TIPoIecca; 3) onpenerneHne BaKHOCTH
MOOHMIIM3AIMH U UCIIONBb30BaHKsl MECTHOM MHHUIIMATUBBI. Pe3ysIbTarhl M JOCTHKECHUS MPoeKTa Ha 36 o0bekTax
CBHUJICTEIBCTBYIOT 00 YCIICIIIHOM YCBOCHHU M MPUMEHCHHUHU HA TIPAKTUKE YCBOCHHOTO MaTepHaa.

Y4YacTHUKN CeMHHAPOB BBIPA3WIIN YIOBIETBOPEHUE PE3yIbTaTaMH IIPOrPaMMBbI CTPYKTYPHOH HepeCTPOHKH
MECTHOTO coo011ecTBa B paMkax [Ipoekra ObICTPOro pearupoBaHusi, OCYIIECTBIIEMOr0O MUHHCTEPCTBOM
tpyaa CIIA; 97 npoIeHTOB COulH, YTO B XO/I€ TPOBE/ICHHS CEMUHAPOB OBUTH JJOCTUTHYTHI TOCTABJICHHBIC
ey, YYacTHUKH CEMHHapa BBICKa3aJl MHEHHUE, YTO aKIIEHT Ha HIMPOKYIO MOAIEPIKKY CO CTOPOHBI
MECTHOTO coo0IecTBa “iesaer 6osee 3puMbIM IIPENMYIIECTBO PEaTH3aii MPOEKTOB U CTPATETHH 110
CPaBHEHUIO C MPOEKTAaMH, KOTOpbIE TaK M OCTalOTCs Ha Oymare”. He MeHee Ba)KHO, IO MHEHHIO yYaCTHHKOB,

CTpaTervm M MeTO/bl COXPaHEHUA 1 CO30aHMA HOBbIX pa6oq|/1>< MecT

69



MmaBa 6

PykoBOACTBO “BbiTecHeHe pabouen cunbl”.

70

U TO, YTO NPOrpaMMa CTPYKTypPHOM IepecTPoiikl MECTHOTO COOOLIECTBA TIOMOI'aeT 0CO3HATh MECTHOMY
HACEJICHHUIO, “UTO OHU JOJDKHBI CaMU KOHTPOJIUPOBATh CUTyaluto”. ONpOIIEHHbIE IPEICTaBUTENH OAHON

U3 IPYII COOOIIECTB BBICKA3aJId MHEHHE, YTO B XO€ OHOTO U3 PETHOHAIBHBIX IPOEKTOB 110 PA3BUTHIO
3aHATOCTH UM “TIPUXOIUIIOCH XKJAaTh U HAJEATHCS, YTO IIPUAET UHBECTOP U CHACET IOJIOKEHUE™; UTO KAacaeTCsl
HPOrPaMMBbl CTPYKTYPHOMH MEPEeCTPOHKH MECTHOTO COOOLIECTBa, TO “C caMOro Hayaja CTaso SICHO, YTO HUYEro
HE TIPOH30HIEeT 6e3 NeATeIbHOTO yJacTHs BCEX WICHOB coobImecTBa”.

B GonbpIIMHCTBE PErHOHOB EATEIFHOCTH IPOTPAMMEI IO CTPYKTYPHOI IepecTpoiike MECTHOTO COO0IIeCTRa
Jlajia OueHb Xopolue pe3ynsrarsl. OnHa U3 Py, CTOIKHYBIIASCS C IPOOIEMOIl 3aKPBITHS CaMOro
KPYIIHOTO IPENPUATHS PErHOHA, OTMeUaa, YTO IporpaMMa “IipUBHECIIA B PETHOH OLIYLIEHUE OOLIHOCTH,
KOTOPOTO He OBbUIO YK€ HECKONbKO AecatuiaeTnii”. Ha ceMuHapax 1o cTpyKTypHOH HepecTpoiike y4acTHUKU
TPYIIBI 0CO3HAIN HEOOXOMMMOCTh CO3aHUS MECTHOTO (DOH/A ¥ TIOAIIICAHUS JOTOBOPa O COTPYHIYECTBE
MEX]Y CEMbIO MIPaMU. YCIWIIUSIMU JAHHOM TPYyIIbI ObUTH OITYOIMKOBaHbI 1B€ OPOLIIOPHI: B OMHOM U3 HUX
cofepxanack HHOOPMAIKS AT TOTCHINATHHEIX HHBECTOPOB, a B APYTOi — KOMIIEKCHAS OLICHKA PETHOHA,
a TaKoKe PEKOMEHJAlNK, pa3padoTaHHbIE BO BPEMsI CEMHHAPOB, U MJIEU OTCHIMAIBHBIX [IPOEKTOB. B nepByto
odepenb JaHHAS aCCOIMAIIHS MIPOBEIa KaMITaHHUIO 110 YOeXKICHHIO MECTHOTO HACENICHHUS B HEOOXOIMMOCTH
BbIJIEJICHNS | MPOLIEHTa OT HAJIOrOB B KAYECTBE BKJIA/Ia B [10J1b3Y CO3IaHHOM accoLMalii U IPOBOJUMBIX €10
MEPONPHUATHI 110 PA3BUTUIO 3aHATOCTU.

Gary B. Hansen, Results of the Hungary Rapid Response Project, 1994-1999, USDOL, 2000.

6.3 EcTb v He06XO0AMMOCTb B NPOBEAEHNN CTPYKTYPHOW NepecTponKn SKOHOMUKM
B BallemM MeCTHOM coobiecTBe?

OnpepeneHvie HeOOXOAMMOCTU  CTPYKTYPHON MNEPecTPOMKM SKOHOMUKM W MEeTOf  CTpaTermyeckoro
NNaHUPOBaHWA, NPUMeHABLINECA B BeHrpum, — 3TO NUWb OfWH, XOTA 1 Hanbonee 3GGEKTUBHBIA U LWNPOKO
NCNonb3yemblid, N3 METOAOB Pa3paboTKM AENCTBEHHbIX CTPATErnii M KOHKPETHbIX MPOEKTOB ANA yNyylleHus
MeCTHO SKOHOMUNYECKOW 1 AGHOBOVI KOHBIOHKTYPbI. Manble n cpenHne pernoHbl, KoTopble 00bIYHO HY>XOaloTcA
B MOMOLLM ANA peanu3aumy nporpammbl Mo CTPYKTYPHON MepecTpoiike SKOHOMUKM, NCMONb30Banu AaHHbIN
mMeToA ANA pa3paboTky, OueHKM 1 Bblbopa MOAXOAALMX CTPATernii U akTyasbHbIX ANA PerMoHa npoekToB,
He obpalladacb K nomowy m3BHe. B HacToAwee PyKOBOACTBO BKIIOUYEH METO CTPYKTYPHOWN MepecTpomnku
MeCTHOro coobLyecTBa, AOKa3aBWwui cBo 3bdeKTUBHOCTb B cTpaHax CeBepHon Amepuku un LleHTpanbHom
EBponbl. 3TOT MeTOA MOXKHO UCNONb30BaTb B Pa3/INUHbIX YCNOBUAX, OH CPAaBHUTENIbHO SKOHOMUYEH, U ANA ero
npuMmeHeHnA He Tpe6y€TCﬂ CI'IEL[I/IaJ'IbHOI7I NnoAroToBKW. Kpome TOro, 3TOT MEeTo., OCHOBaHHbIN Ha y4yacTtmm Bcex
UfIeHOB MECTHOTO COOOLLEeCTBA; C MOMOLLbIO KOTOPOrO COOOLLECTBO MOXET HayUMTbCA CAMOCTOATENbHO peLlaTb
BO3HMKawOLWme npo6nerv|b|.

Ecnu B Ballem MeCTHOM COOOLEeCTBE OLYLAeTCA HEOOXOAUMOCTb MPOBEAEHUs CTPYKTYPHOW MepecTpoiku
3KOHOMMKM no obpasuy cTpaH LleHTpanbHoM 1 BocToyHow EBpomnbl ¢ mcnonb3oBaHWeM cepumn CEMUHapPOB
no CTPYKTypHoI nepectpoiike MOT/Munuctepcteo Tpyga CLIA, TexHuueckas nopfepkka M Heobxogumble
yuebHble MaTepmarbl MOryT 6biTb npegocTaBneHbl MOT 1 MuHnctepctsom Tpyaa CLUA.
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JlortomaeHue A. CokpalleHue padodero
BPEMEHH: aJIbTEPHATUBA YBOJIbLHECHUAM

B npepLwecTByOLWYX [NaBax paccMaTPUBaNMCh CUCTEMbI PaHHEro NpeaynpeXXAeHVs 1 OTBETHbIE MEPbI MECTHbIX
Co06LLEeCTB M KOMNaHWI B CBA3U C YBONbHEHVAMU, OAHAKO MHOTAA BO3MOXHO (1 BCErAa )enaTtesibHo) NPUHMMaTh
Mepbl, HarnpaBeHHble MO0 Ha NOJIHOEe NPefoTBPaLLeHEe YBONIbHEHUIA, MO0 Ha 3HAUNTENbHOE COKPALLEHNE NX
MaclTaboB U/mam nx oTcpouky. MHorve cTpaHbl UMeT GONbLUOI OMbIT B peanusauuy nporpamMmm nepeBoja
pPabOTHNMKOB Ha COKPALLEHHbIV Pabounii AeHb WM Hefenio C KOMMEHCaUMen YacT yTpayeHHoro goxopa C
MOMOLLbIO Mep COLManbHON MOAAEPKKU, TakUX Kak CTpaxoBble nocobuma no 6espabotue. ST NporpaMmbl
OCYLLECTBNATCA NOA Pa3HbIMM Ha3BaHUAMM, HanprmMep nporpamma Chomage partiel (HenonHas 3aHATOCTb) BO
®paHuny, Kurzarbeit (HenonHbI pabounin AeHb) B fepMaHMK, NpPorpaMmbl PaboTbl B pexrMe COKpaLleHHOro
pabouero BpemeHu c komneHcaumein B CoegmHeHHbIx LTatax (Short Time Compensation programs) v nporpamma
coKkpalleHua pabouero Bpemeru (Work Sharing program) B KaHage.

O6ulenpu3HaHHO, YTO NoTeps PaboTbl BbI3bIBAET COLMANIBHO-SKOHOMUYECKUI 1 NMCUXONOTMUECKUIA CTPECC Kak
y camux pabOTHVKOB, Tak U Y UNEHOB WX CeMel, BEAET K MOCTENEHHOMY CHVIKEHUIO OOLMX U creumanbHbIX
NPodecCcMoHaNbHbIX HaBbIKOB U MOXET COMPOBOXAATLCA LiebIM PAAOM MPo6NieM, CBA3aHHbIX C N3MEHEHUEM
obpasa xu3Hu. Yto KacaetcAa paboTofaTeneil, TO HEOOXOLMMOCTb COKpaLleHWs LITAaTOB MOXET CHU3UTb WX
CMOCOBHOCTb B pamMKax YNpexaatolero NoAxofa pearmpoBatb Ha BPEMEHHOE CHUPXKEHMe Crnpoca Ha ToBapbl
N yCnyrn ux KomnaHuin. Ecnm e B yCrioBMAX BHE3anHOro pocta Cnpoca Ha UX MPOoAyKLUMo y MPeanpuaTuii
He OKaXeTcA [OCTaTOYHOro 4YMcsia KBanndUUMPOBaHHBIX PAbOTHMKOB, TO MPEeAnpuaTAS MOTYT YMyCcTWTb
nepcneKkTMBHblE BO3MOXHOCTW MPEOAONIEHMA SKOHOMMYECKOro cnafa. YyBCTBO BUHbI Mepepn YBONEHHbIMU
KOJfieramu, a TakXke BO3pOCLLas TPEBOTa, UTO B CJTyYae yxy/LeHWs CUTYyaLuy OHU OKaXyTCA B CIIeAyoLLen rpynne
YBOJIEHHDbIX, MOTYT HEraTVBHO CKa3aTbCA Ha MOPasibHOM AiyXe OCTaBLUKXCA B KOMMaHUM paboTHNKOB. Kpome Toro,
Korga CUTyauusi CO BpeMeHeM HauHET yNyyllaTbCs, paboTofaTeny CTONKHYTCA C JOMOMHUTENbHBIMY 3aTpaTamMu
B CBA3M C HAIMOM M OByuYeHMeM HOBbIX PabOTHMKOB, B pe3ysibTaTe Yero 3aMeanATca BO3BpaT NpennpuAtua
K NMPEeXHUM YPOBHSIM NMPOU3BOANTENBHOCTU U POCT MPOV3BOACTBA.

YT0 KacaeTcAa SKOHOMUKM B LieSIOM, TO YBOJNIbHEHNA BEAYT K YMEHbLUEHWNIO BESTMYMHbI YACTOrO JOXOAA OTAENbHbIX
N1L, YTO, B CBOIO OYepefb, OTPaKaeTCcA Ha TaKMX BTOPUYHbIX CEKTOpaXx, Kak MHAYCTPUA pa3BneyeHnii n ceKTop
PO3HUYHOW TOProBNAN. YMEHbLUAETCA He TOSbKO YMCTbI AOXOA MOTepABLUMX PaboTy, KOTOPbIA OHW MOryT
noTpaTUTb; HO M OCTaBLIMECA Ha MPEeAnPUATMAX PabOTHUKM OyAyT MOCTOAHHO HAxXOAWUTHLCA MOA Yrpo3oi
YBOJNIbHEHUA B Cjlyyae JdabHelnllero yxyaweHna CUTyauum 1, COOTBETCTBEHHO, OyayT CHUXKaTb CBOW TpaTbl
Mo CpaBHeHWI0 C OObIYHbIM ypoBHeM. HakoHel, HefomonyyeHve NpPaBUTENIbCTBOM [JOXOAOB BCiefCTBME
COKpaLLeHNA NOCTYMN/IEHNA OT MOAOXOLHOMO HAora 1 MPOMbILIEHHbBIX HAJIOrOB MOXET elle 6onee yxyawunTb
3KOHOMMYEeCKMe NepCrneKkTUBbI.

O6wwue snemeHTbl NPOrpaMmm CoKpalieHusa pabouero BpemeHu

Mporpamma coKpalleHmsa paboyero BpemeHu npri3BaHa noMoYb paboTogatenam 1 paboTHNKaM, CTONKHYBLUMMCA
C BPEMEHHbIM CHWXKEHVMEM MPOU3BOACTBEHHbIX MOTPEOHOCTEN B CBA3M C SKOHOMUYECKUMU MOTPACEHUAMMN
WM KPU3MCOM MPeASIOKEHUs, U3bexaTb YBONMbHEHM. B paMKkax 3Toi mporpammbl, KOoTopas HOCUT cyry6o
LOGPOBOJIbHBIN XapaKTep 1 AO/MKHa ObITb MpriemsieMol AnA BCEX CTOPOH — paboTHMKOB, paboTopatenei u
NpaBUTENbCTB, NPeayCMaTPUBAETCA NOAAEPXKKa AOXOAOB A5 KOMMEHcAL MM NoTepb B 3apaboTHOM nnate npu
COKpaLLeHUN 06bIYHON MPOAOIIKUTENBHOCTY pabouelt Hegenn Ha 10-30 npoueHToB. Takas Nnoaaep*Ka 06bIYHO
OCYLLEeCTBSETCA 3a CHET MOCOOUIA MO CTPaxXOBaHWMIO Ha Cydall 6e3paboTuLbl K APYTUX NPOFPAMM COLManbHOM
nomMown. ITON MPOrpammolrt OT UMEHW HaLWOHaNbHOW Cly»Obl 3aHATOCTU YMPaBAAIOT MECTHble LeHTPbI
3aHATOCTU B COTPYAHUYECTBE C HALMOHAJIbHBIM OPraHOM, Ha KOTOPbI BO3NOXKeHbI GYHKLMY MO pacnpeneneHnto
noco6ui no 6e3paboTuiLie Uy NPUHATIIO AHANTOTUYHBIX MEP MOAAEPKKN JOXOA0B.

B HekoTopbix cTpaHax, rge nocobua no 6Ge3pabotvue nmb6o BoOOLWE OTCYTCTBYIOT, MO0 ABNAKTCA
MWHUMaNbHLIMU, MOTYT MCMONb30BaTbCA Apyrve BMAbl Nporpamm ¢rHaHcMpoBaHUA. Bo MHormx ctpaHax
HabnofaeTca pacTylas TeHAEHUNA K NoAfepKKe JOOPOBOJIbHbIX CXEM, COTNTAaCOBAHHbIX MeXAY paboTHMKaMu
1 paboTofatenamm, ocobeHHO B TeX Crlyyasnx, Korga cokpatleHne paboyero BpeMeHn npeBsblllaeT JonyCTUMble



B pamkax oduumanbHon nporpammbl 30 npoueHToB. Kpome Toro, B psfie CTpaH NpaBuUTeNbCTBO 1 COLMalbHble
MapTHepbl M3JAT PEKOMEeHZaAUMM 1 ykasbl, obsA3blBalowme paboTtogatenen npuberatb K YBOJbHEHUIO
pPabOTHUKOB TONbKO B KauecTBe MOC/IefHero CpeActsa. HakoHel, B HEKOTOPbIX KOMMaHWsAX COKpallieHue
06bIUHON NPOAOIIKUTENBHOCTY Paboyero BpeMeH MPOU3BOANTCA B COOTBETCTBUM C KOMEKTUBHbIM JOrOBOPOM
C YUaCTMYHOW KOMMeHcaLet paboToaaTenem NoTepb B 3apaboTHOM NiaTe NyTeM MNPAMbIX BbIMAAT PaboTHMKaM.

MpaBuTENbCTBA TakXe MOryT MoafepaTb 3TV MHULMATUBDLI, NCNONb3ya Apyrre GrHAHCOBbIE CXEMbI, TaKue,
Hanpumep, Kak HeflaBHO BBefeHHOe B [epmaHuM Bo3MelLeHWe paboTodaTenaMm, YYacTBYOLWMM B Nporpamme
HemnosnHoM 3aHATOCTY, 50 MPOLEHTOB NX OTYNCSIEHMI B POHA COLIMANbHOIO CTPaxoBaHWs, a NPU MCMOSb30BaHWM
paboTopatenaMmm nepuopa paboTbl B peXxume COKpalleHHOro pabouyero BpemeHU Ana npodeccmoHanbHoOM
NOAroTOBKW COTPYAHNKOB — 100 NpoLieHTOoB.

B cBs3n ¢ TpeboBaHMeM O [OOGPOBONBHOM XapakTepe y4yacTus BCEX CTOPOH B MPOrpamMmax COKpalieHus
pabouero BpemeHU OHOW U3 OCHOBHbIX 0COBEHHOCTel N06Oro BMAa TakUX MPOrpamm ABAAETCA COLManbHbIN
AManor Mexay BCcemu yuacTHMKamu. Ponb coLmanbHOro Aranora Mexay BCeMu napTHepamm 0Co6eHHO Benvika B
CNyyasx orpaHUYeHHOCTN UK OTCYTCTBUA GOPM CybCMaMPOBaHNA YTpadeHHOro 3apaboTka.

B uenom nporpammbl COKpaLleHus pabouero BpemeHMW [oKas3anu CBOK BbICOKYID 3bGEKTMBHOCTL B fene
NpeAoTBPALLEHUNA UV CBEAEHNSA A0 MUHUMYMA YBONIbHEHUI B NEPUOLbI SKOHOMUYECKIX KPU3ICOB.

OCHOBHbIe 3/1IeMeHTbl KaHaACKOI NPorpaMMbl COKpaLyeHus paboyero BpemeHu

Xota ocyliecTenAaemMmble B pa3HbIX CTpaHaX NporpamMmbl COKpalleHUA pa6oqero BpeMeHn pasnnyarTca no
HEKOTOPbIM aCneKTam, OCHOBHbIE NX 3/1eMEHTbI OCTAalOTCA OANHAKOBbIMA B nobon CUTyaumn. Bo Bcex Cny4danax
OOHUM N3 BaXHENLIMX 31EMEHTOB TaKUX nporpamMmm ABNAETCA counanbHbIn granor mMexgay pasinyHbiMmun
napTHeEpamu. OCHOBHbIE 31eMEeHTbI KaHaACKOM nporpamMmmbl COKpalleHNA pa6oqero BpPEMEHW BKNTIOYaloT:

- PelleHVe O NpUMEHEHWV MPOrpaMmbl COKpalleHWs pabouyero BPEMEHW B KayecTBe anbTepHaTMBDI
YBOJIbHEHUIO YaCTN PabOTHMKOB JOMKHO ObITb JOOPOBONbHLIM U MPUEMAEMbIM Kak Ana paboToaaTtens,
Tak 1 AN1A paboTHMKOB KOMMaHWMK.

- Takada nporpamMma npuMeHAeTcA NUWb TOrfda, Korga Crnaj NpoW3BOACTBA/AENIOBOM aKTMBHOCTU, Kak
npeacTaBAAeTCA, HOCUT BPEMEHHbIV XapaKTep, a He B KaUeCTBe Mepbl OTCPOYKM HEN30EXHOI0 YBOIbHEHNUA
PabOTHMKOB MV KOMMEHCALMW B CBA3M C CE30HHBIM XapaKTeEPOM HEKOTOPBIX NPenpUATUi.

> OO6bIYHO MaKCMasbHas MPOLOIKUTENIbHOCTb NPOrpaMMbl COKpaLLeHVs paboyero BpeMeHy cocTaBnseT
26 Hefienb; OAHAKO B NCKITIUUTESBbHbIX CJTyUYanX OHa MOXeT ObiTb NPOAJIEHA elle MaKCUMYM Ha 12 Heflenb.
3Ty Mepy NPVHMMAIOT TONbKO B TOM CJlyyae, e/ CYUTAETCA, YTO 3a JOMOJSIHATENbHbIV Neprof BPEMEHM
npesnpuaT/ie CMOXET BEPHYTbCA K OObIYHBIM YPOBHAM 3aHATOCTH.

- Pabourie KOMaHAbl, y4acTByoLI/e B MPOrpaMMe COKpaLLeHUs pabouyero BpemMeHU, JOJIKHbI BKIIOUYaTb

He BCeX COTPYAHMKOB KOMMaHWUW, a TONIbKO TeX, KTO BbIMOSHAET cXoAHble ¢yHKUMK. [padurKkn paboTbl

Tak>Ke JOMKHbI ObITb OTHOCUTENbHO cObanaHCMpPOBaHbI, C TeM YTOObl 06ecneynTb paBHOE, HACKONbKO 3TO

NPaKTNYeCKM BO3MOXHO, pacnpefeneHrie MeroLLenca paboTbl Mexay YneHamm KomaHAbl, paboTaloLuen

B peXKMMe COKpaLLeHHOro paboyero BpeMeHm.

Pabouvie KomaHAb! JOSXKHbI COCTOATb Kak MUHVUMYM 13 iBYX PaOOTHVKOB.

MurHMManbHaa NPOAOCMIKUTENBHOCTb NMPOrPaMMbl COKpaLLeHna paboyero BpeMeHn AOoMKHa COCTaBNATb

LecTb Heflenb.

- B pamKax nporpammbl COKpaLLeHNA paboyero BpemMeHM yuyacTHKM 0653aHbl GbITb FOTOBbI K paboTe faxke
B Te 1HU, KOTOPble 0ObIYHO ABNAKTCA MO rpadrKy Hepaboummm, TeM caMmbiM NpefocTaBnaa pabotogaTento
BO3MOXHOCTW [/1A MaHEBPA, KOrAa 3/eMeHTbl MiaHa BOCCTAHOB/IEHVS HAauMHAOT faBaTb pe3ysbTaThl
B B/ie BO30OHOBIEHUA CNPOCa Ha TOBapbl U/WNW YTy JaHHON KOMNaHWN.

- PaboTopateny ob6s3aHbl MpofoskaTb obecneyrBatb PabOTHMKAM JbroTbl, TakMe Kak MeguuuHCKoe
CTpaxoBaHue, U He BNpaBe CHIKaTb NOYacoBylo onnaty paboTHUKOB. Kpome Toro, B nepuop AercTBmA
nporpaMmMbl  CokpalleHusa pabouyero BpemeHW paboTopaTenam He paspellaeTcd UCMofb30BaTb Ha
CBEPXYPOUHbIX paboTax PabOTHMKOB, He ABMAILWMXCA USI€HaMK y4yacTBYylOLWEN B 3TOW Mporpamme
pabouen KOmaHgbl.

- PaboTtopatenam n pabOTHMKaM PEKOMEHAYeTCA W3bICKMBaTb BO3MOXHOCTV AnA GopManbHOro mnm
HedopmanbHOro obyyeHns B neprof paboTbl B pexrMe COKpaLLeHHOro paboyero BpeMeHu. 11 yyebHble
MepPONpPUATUA MOTYT OblTb HaNPaBJeHbl FNaBHbIM 06Pa30M Ha COBEPLIEHCTBOBAHME HaBblKOB PabOTHNKOB
C yYeTOM NPOrHo3mpyemblix NoTpebHoCTel B NpodeccnoHanbHbIX HaBblkax, KOTopble 6yayT HeobxoavMbl
ANA NofAepPKKM NaHoB paboToaaTtesniell Mo BOCCTaHOBMIEHMIO AeATENbHOCTU KOMMAHU, A8 MOArOTOBKN
paboTHMKOB K MPOABUMKEHMIO MO CNy»K6e B paMKax KOMMaHKM No Mmepe ee BO3BPaLLeHUA K HOPManbHOMY
pexumy paboTbl UK, B Cyyae pasBUTAA COObITUI MO XyALIeMy CLEeHapuio, AN X MOATOTOBKM K paboTe
BHE KOMMaHWW.
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- B COOTBETCTBMM C KPUTEPUAMMW BBeAEHMA NPOrpamMmbl COKpalleHus paboyero BpemeHn B KaHape
oT paboTtopatenen TpebyercA pa3paboTaTb MNaH BOCCTAHOBMIEHWA AEATENIbHOCTM  KOMMaHUW,
LEMOHCTPUPYIOLMIA ee BO3MOXHOE BO3BpaLeHMe K HOPManbHOMY Pexumy AeATeNbHOCTU K KOHLY
nporpammbl. Bo MHOTMX ciyyasix 3TO MOXET MOC/YXUTb HauyasioM ANs JaNibHenWero obCyXaeHus
paboTopatenem 1 paboOTHVKaMU BOMPOCOB, KacaloWMXCa onpefeneHna npopeccuoHasbHbIX HaBbIKOB,
KoTopble MOTpebyloTcA AnsA 06ecrneyeHuns BbIMOJIHEHNA 3TOrO MyiaHa, BO3MOXKHOCTEN yyeTa TeKyLimX
TeHAEHUMN, TO eCTb ABUXKEHWA B HaNpaBfiEHUN KCMNOMb30BaHNA 6onee SKOHOMUYECKM 6naronpuATHbIX
NMoaxodoB B paMKax MPeAnpUHYMATENbCKON [EATENIbHOCTY, M KOHCTPYKTUBHON OLIEHKM TeKyLIMX
HarnpaB/ieHNIN AeATENIbHOCTY KOMMaHWUK C Liefiblo UX COBEPLLEHCTBOBaHMA B OyayLlem.

B 3TOM cMmbIcnie, XOTs COKpalleHne paboyero BpemMeHU NMepBOHAYasbHO pPacCMaTpUBaeTCcA Kak adpdeKkTnBHOe
CPeACTBO NPefoTBPaLLEeHNA YBOSIbHEHWN B KOMMAHWM B MEPUOA MOHUMXKaTENbHOM TEHAEHUMY B paMKaXx LeNOBOro
LMKNa, OHO MOXET NPUBECTY K NPOLOSIKEHMIO YYacTUA B AeNax B KauecTBe TpeTbell CTOPOHbI paboTopaTtens,
PabOTHMKOB 1 CNY»K6 3aHATOCTY MPW Nepexofe KOMMAHMK K Neprofy NogbeMa AeNI0BOV aKTUBHOCTH.

MpeumywecTea nporpammbl COKpalLeHuns paboyero BpemeHun

BbesycnoBHo, Hanbonee 3ameTHbIM MPEUMYLLECTBOM BBEAEHMWA NPOrpammMbl COKpalleHua paboyero BpeMeHm
B Mepurof SKOHOMNYECKOTro Kpur3nca ABMAETCA TO, UTO OHa NO3BOJMIAET OTCPOYUTb, COKPATUTb MacluTabbl unm
NOMHOCTbIO N36eXaTb YBONbHEHNA LIeHHbIX PabOTHMKOB. Kpome Toro, oHa faeT AOMNONHUTENbHbIE MPEeNMYLLECTBa
Kak paboTtopatensam, Tak U paboTHMKaM, MOCKONbKy Gnarofaps ee BBELEHWMIO 3aHATOCTb, MyCTb faxe B
COKpaLleHHOM 06beme, COXpaHAETCA B MepUoabl BPEMEHHOro Cnaja Npou3BOACTBa.

PaboTofaTenu He TepAIOT KBaNMdULMPOBaHHbIX PabOTHVKOB 1 BMOCNEACTBUM cOeperatoT GMHAHCOBbIE CPefCTBa,
MOCKOJbKY UM He MPUXOANTCA HaHMMaTb U 06yyaTb HOBbIX PabOTHMKOB, KOFAa OHU HAYMHAIOT BOCCTaHaBIMBaTb
CBOI [eATeNbHOCTb nocne cnafa. CoxpaHWB BCeX CBOMX PabOTHMKOB Grnarofaps BO3MOXHOCTV BBEAEHUA
COKpalleHHol paboyeit Hegenu, oHY pacrnonaralT Heobxoaumon KBannduLnpoBaHHOI paboueit cnnoi, korga
HauvHaeT [eCTBOBaTb pa3paboTaHHbIV MU NlaH BOCCTAHOBMEHUA AeATENbHOCTA KOMNaHMW. TaknuM o6pasom,
OHV OCTaloTCA CNOCOOHBIMM ObICTPO pearVpoBaTb Ha MOABJIEHVE HOBbIX HampaBleHWU AeATeNIbHOCTY NyTem
OCYLLEeCTBNEHNA arpeCcCMBHbIX M HOBAaTOPCKIX CTpaTernii B 06nacTv npegnpriHuMaTenbCTaa. JaHHaa nporpaMmma
TakXe Mo3BonAeT paboTopaTenam B WX KOMMAaHWAX WCMONb30BaTb Craj MPOU3BOACTBA [NA BHeApeHUA
COLMANIBHBIX 1 TEXHOMOMMYECKUX HOBLUECTB, TakKUX Kak MpeanpuHYMaemble B HacTosllee BPeMs Liarv fo
nepexofy Ha KONOMMYeCKy YMCToe NPOU3BOACTBO. ITO 0COOEHHO KacaeTcA Tex CJlyyaeB, Korga npaBuTeNnbCTBa
npegnaraloT LOMosHUTENbHble GUHAHCOBbIE CTUMYNbl B paMKax cTpaTernii B 065actu UHOPaCTPyKTypbl
B NEPUOAbI KPU3MNCOB.

PaboTHMKM Takxe BbIMFPbIBAIOT OT peannsaumm MHULMATUB MO COKpalleHnto paboyero BpemeHu. OHM mMoryT
COXpaHWTb Ha COOTBETCTBYIOLLEM YPOBHE Kak cneLuduueckre ana nx pabotbl, Tak 1 obyme npodeccrioHanbHble
HaBblKK. PaboTas B peXkume COKpaLLleHHON paboyei Heflenn, OHY TakXKe He TepAIT CBA3M € paboueli cpeaoi, YTo
[aeT MM BO3MOXHOCTb 6bITb B Kypce 06LLeli cUTyauun B KOMnaHun. bnarogapa sTomy oHM MOryT OKa3aTbcs 6onee
NMOArOTOBMIEHHbIMU B Cllyyae COXpaHeHUA yrpo3sbl notepu paboTbl. XoTA B 6OMbWNHCTBE C/lyYyaeB NporpaMmbl
COKpalleHna pabouyero BpeMeHu TpebyloT, UTobbl PabOTHUKM OCTaBanNCb AOCTYMHbIMW AfIA UX HbIHELHEero
paboTopatena Ha NPOTAXKEHUW BCEM MPOrpamMmbl, 3TO He MCK/YaeT BO3MOXKHOCTY AN COBEPLIEHCTBOBAHUA
paboTHVKaMK cneumanbHbIX NPodeccMoHanbHbIX HaBbIKOB U HAaBbIKOB MOUCKa PaboTbl B Te AHYW, KOFAa OHU He
pabortatot.

PabotopaTtensim n paboTHMKaM PeKOMeHZYeTCA WCMonb3oBaTb AHW “npocton” ana npodecCcnoHanbHOro
obyuyeHuna B UenAx MOATOTOBKM K BO3BPALLEHMIO K MOMHOLEHHOMY PeXumy paboTbl B CBOMX KOMMAHMSAX,
COeNCTBUA BbIMOMHEHMIO MNIAHOB BOCCTAHOBJEHWA, YTO MOXET BK/OYaTb BBEAEHME HOBbIX npodeccui,
W/Vinn NOBbIWEHNA KBanMouMKauuy B CBA3M C NMOAFOTOBKOW K AanbHelwen 6e3pabotuue u nocnegytoLlen
Heob6Xo4MMOCTU NOKCKa HOBOW PaboTbl.

He3aBucuMo OT TOro, mepexuBaloT KOMMaHWWU Crnaj MpoV3BOACTBA TOMbKO B Mpeaenax ux 6usHeca nun6o
oTpacim v B 6onee LWMPOKUX pPaMKax HALMOHASbHOMO WM MUPOBOrO 3SKOHOMUYECKOTrO KPU3WCa,
LlenecoobpasHo caenaTb BCe BO3MOXHOE, UTOObI COXPaHWTb NpefaHHyto KoMnaHum pabouyto cuny. Mporpammbl
COKpaLLleHNsa paboyero BpemMeHu, LMPOKO AOCTYMHbIE B PaMKaxX aCCOPTUMEHTA YCAyr, NPeAoCTaBAseMbIX Yepes
HauMOHarbHble CyXObl 3aHATOCTU BO MHOTMUX CTpaHax Mupa, ABMAIOTCA >KU3HECNOCOOHON anbTepHaTVBOW
BPEMEHHbIM YBOJIbHEHVAM 1 06ECNeyrBaloT BO3MOXHOCTY A/l PearmpoBaHiisa Ha Cragbl B ynpexgaoLlem v
6osee NO3NTVBHOM MOPAJKe.



JlononHnenue B. J10onoOJIHUTEIBHEIC
y4e€OHBIC U CIPABOYHBIC MATCPHUAJIbI

1. CoumanbHO OTBETCTBEHHAs PeCcTPyKTypu3aLms

CnpaBoyYHble MaTepuranb:

Restructuring for corporate success: A socially sensitive approach. N. Rogovsky, P. Ouzoux, D. Esser, T. Marpe &
A. Broughton. ILO, Geneva, 2005

Good Practice Note: Managing Retrenchment. International Finance Corporation, Washington D.C., August 2005
Socially Responsible Enterprise Restructuring. (A joint working paper of the ILO and the EBBF, 2000)
Productivity Training Modules (ILO, 1996)

Road to High Performance Workplaces (USDOL Office of the American Workplace, 1994)

Guide to Responsible Restructuring (USDOL Office of the American Workplace, 1995)

Training to reduce conflict and build successful labor-management partnerships

Interest-based problem-solving

Interest-based negotiations

Training for partnership

Leading the Saturn Way (Saturn and Tennessee Dept. of Econ. & Community Dev., 1993)

Excel for GM Partners: Instructor Guide (Saturn, 1993)

2. CoxpaHeHue NnpeanpuATAN N NPeAOTBPaLLeHe MaCcCOBbIX YBOJIbHEHMNN

CnpaBoyHble maTepurabl:

Socially Sensitive Enterprise Restructuring in Asia: Country Context and Examples. ILO, Asian Productivity Organization,
Tokyo, 2007

Preventing Layoffs (USDOL, 1986, 1988)

A Fighting Chance: New Strategies to Save Jobs and Reduce Costs (ILR Press, 1988)

Extension Business Retention & Expansion Program. (Western Rural Development Center, 1997)
Early Warning: A Guide, (Midwest Center for Labor Research, 1996)

A step-by-step guide to starting business promotion and support centers (ILO/UNDP)

Start Your Business Handbook. (ILO, 1997 Bulgarian Edition)

Manual for Developing a Quick Start Project (USDOL, Hungary Rapid Response Project, 1995)
A Manual for Developing Quick Start Projects in Bulgaria (USDOL, 1997)

Labor-Management Cooperation: Trainer”s Manual (Utah Center for Productivity & Quality, Utah State University,
1994)

Interest-based Negotiations: Trainers Guide (USDOL, BLMRCP, 1992)

Interest-based Problem Solving: Trainers Guide (USDOL Academy, 1992)

Committee Effectiveness Training (USDOL, 1989)

Training for Partnership Workshop Series: Trainers Manuals (USDOL, Office of the American Workplace, 1994)
The Network Tool Kit: Vol. | and II, (Regional Technology Strategies, Inc., February 1997)

3. Mporpammbl onepaTiBHOI NOAAEPKKU U BTOPUYHOTO TPYAOYCTPOCTBa

CnpaBoYHble MaTepuanbi:

Socially Sensitive Enterprise Restructuring: Tripartite Training Module. D. Esser. P. Ozoux & N. Rogovsky

Worker displacement: Public policy and labour-management initiatives in selected OECD countries. Working Paper 24.
Employment and Training Department, ILO, 1998

ﬂOﬂOJ’IHV\TeﬂbeIe yue6Hble M CMpaBOYHbIE MaTepmasbl
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Establishing L-M Adjustment Committees: A Handbook for State Rapid Response Specialists (USDOL, 1991)
Rapid Response Training Guide. (National Dislocated Worker Rapid Response Workgroup, Oct. 2000)

Exemplary Model of Triage in a One-Stop Setting: Instructor Manual (Developed by the New York Employment and
Training Institute for the USDOL and New York Dept. of Labor, August 1997)

Committee Effectiveness Training (USDOL, 1989)

Coping with Unemployment: What to do when you/re out of work. (Life Skills Education, 2000)
An Introduction to Stress. (Life Skills Education, 1999)

Making Ends Meet: The basics of family budgeting. (Life Skills Education, 1998)

The Mature Resume: The resume with experience. (Life Skills Education, 2000)

Rapid Response Procedures Manual (Dislocated Worker Unit, Oregon Econ. Dev. Dept.)

Labor Retrenchment Issues Associated with State Enterprise Restructuring: Handbook (World Bank, May 1997)
Serving Workers in Transition: A Guide to Peer Support, AFL-CIO Human Resources Institute, 1995
Starting Over: A survival guide for laid-off workers and their families, Center For Working Life, 1996
Surviving a Layoff (Dahlstrom & Company, 1995)

The Job Hunting Handbook (Dahlstrom & Company, 1995)

Coping with Unemployment (Steele Publishing Co., 1993)

A Guide to Managing Stress (Krames Communications, 1985)

Dislocated Workers Transition and Adjustment Workshop: OUR PLAN FOR YOU IS WORKING (Utah Dislocated Worker
Unit, Utah Office of Job Training, n.d.)

“Managing Large Scale Labor Restructuring,” (Unpublished Working Paper by Jolanta Hess, Sept. 1994)
Oregon Peer Support Train the Trainer Manual (Oregon Dislocated Worker Unit, October 1998)

4., BoccTaHOBNEHNE SKOHOMUKU MECTHbIX COOGLI.IECTB

YuebHble nocobura No BONPocaM BOCCTaHOBAEHMSA SKOHOMMKIN MECTHbIX COOOLLEeCTB:

A Guide to Community Economic Renewal (GBH: Third edition, June and September 2000)
Part I: CER Participant Workbook
Part Il: CER Resource Handbook

CnpaBoYHble MaTepuranb:

Understanding Local Economic Development in the CEE/NIS Region: An Introduction, (Prepared by the Council
for Urban Economic Development for dissemination at USAID sponsored conference: “Mobilizing Community
Resources for Local Economic Development,” November 1998)

Mobilizing Community Resources for Local Economic Development: Report on a Regional Conference, Bucharest,
Romania, November 1998.

The Concept in Cooperation, (Tompkins Institute, University College of Cape Breton, 1991)
Finding and Evaluating Business Opportunities, (Vancouver Community College, July 1991)
Doing Business in Utah: A guide to Business Information, (Utah SBDC, 1996)

Know About Business Training Package (International Training Center of the ILO, 1997)

Local Economic Development Case Studies (Prepared for the International Conference on “Mobilizing Community
Resources for Local Economic Development,” Bucharest, Romania, Nov. 9-12, 1998)

Venture Development Basics: A Workbook, (Westcoast Center for Development Mgt., 1991)
Steps to Starting a Worker Co-op (Center for Cooperatives, UC Davis and NW Coop Fed.,1997)

Participatory Employee Ownership: How it Works. (Worker Ownership Institute and Ohio Employee Ownership
Center, 1998)

Business Plan Pro 4.0 (Palo Alto Software, 2000)
Employment Action: A Practical Manual. (Commission of the European Communities, 1992)
Community tourism assessment handbook (Western Rural Development Center, Utah State University, 1996)

Conducting a community audit of workforce development needs and resources in your community. (USDOL, ETA,
Office of Adult Services, August 2000)
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