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The Technical Co-operation Programme of the International
Labour Organisation is a major form of activity by which the
Organisation pursues +the social objectives set forth in its
Constitution, In the pursuit of these aims and purposes, the ILO's
Technical Co-operation Programme is constantly guided by
international principles and policies formulated by the
International Labour Conference, in particular by international
labour standards laid down as guidelines for national authorities in
bringing these principles and policies into effect. Operational
programmes also have to reflect the unique tripartite character of
the ILO in which not only the governments, but also the employers
and workers of over 130 member States are represented. The basic
ains and purposes of the oOrganisation constitute permanent
priorities applicable to all means of action and the broadest world-
wide experience should be brought to bear for their attainment.

Broadly speaking, technical co-operation is a means to improve
economic and social conditions in developing countries. It usually
takes the *torm of specific projects which include the provision of
foreign expertise, advisory services, fellowships and equipment for
the development of mauagerial, +technical, administrative and
research skills and capabilities, for the transfer and development
of technology and for the establishment of institutional
infrastructures. Individual projects are based on regquests of
member governments, employers! or workers'! organisations. However,
they are not planned or implemented in isolation but geared to the
pricrities established in rational economic and social development
plans. They are also integrated in the wider context of country
programmes of the United Naticns Development Programme, which set
the framework for development assistance by the United Nations and
the specialised agencies, including the ILO.

While +the bulk of ILO technical co-operation activities is
funded by UNDP, a constantly increasing proportion is financially
assisted by direct contributions by individual member States while
a relatively small part of the programme is supported by the ILO's
own regular budget. But regardless of the origin of financial
resources, giving advice to member States on objectives, priorities
and methods of development has always been an intrinsic feature of
international technical co-operation, for it is part of the
continuous process of consultation amongst the representatives of
the member States and those of the organised international
community. Experience with the operational activities under ILO's
World Employment Programme illustrates how international priorities,
objectives or programmes sponsored by an international organisation
can be positively co-ordinated with the programming system under the
UNDP so as to produce tangible results.

Over the 1last three decades the ILO has undertaken a wide
range of development projects in fields such as employment planning
and promotion, human resources development, social institutions
development and the improvement of living and working conditions.
More than 5,000 experts of some 100 different nationalities carried
out over 8,000 missions in more than 100 countries. The over-all
expenditure for technical co-operation programmes reached in 1978 a
total of 63 million US dollars, including a UNDP share of 39 milliom
dollars.



In the coming years the ILO technical co-operation programnmes
are expected to expand further and to entail a growing need for
highly gqualified experts in the various fields of activity.
Although many of the projects also include fellowships, group
training programmes and the provisiom of equipment the crucial role
in this large-scale and widespread programme has been and will be
that of the ILO expert. In view of several shifts of enmphasis in
the ma jor technical fields and the ensuing changes in the
occupational profiles of experts needed, it has been deenmed useful
to issue this information brochure on the ILO's most important
progranme orientations and staff regquirements for the period 1980~
8l. Tt is hoped that the brochure will reach potential sources of
recruitment in many member States of the Organisation and encourage
individuals who have a serious interest and the reguired
qualifications to participate in this challenging endeavour to help
developing countries improve the economic and social conditions of
their peoples.
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Section I

PLANNING AND PROMQTION OF EMPLOYMERT

The World Employment Programme (WEP) is currently one of +the
highest priority programmes of the ILO, and is expected to remair so
into the 1980s. It is also one of the most ambitious and complex
programmes of any of the UN family of organisatiomns. The World
Employment ©Programme is addressed primarily but not exclusively to
the needs of the developing countries, and was born out of the
realisation that development policies followed in the 1960s, which
placed primary emphasis on high rates of aggregate economic growth,
were not successfully solving many of the problems associated with
underdevelopment, in particular those of unemployment, under~
employment and gross Iinequality in the distribution of income and
wealth,

Ever since the WEP's inception in 1969, it was envisaged that
this ambitious enterprise would be 1linked to the Second, and no
doubt subsequent, United Nations Development Decades, and fill some
of the gaps of the International Development Strategy. In
accordance with the ILo Employment Policy Convention and
Recommendation of 1964 (No. 122), it wvas thus felt essential for
higher levels of employment to be a major goal of economic and
social development, and therefore of any international development
strategy to be adopted. ZEmployment should be an objective in its
own Tight, in addition to that of increased national production and
income, of improved health, and other development goals. Since the
attainment of higher 1levels of productive employment in the
developing countries calls for different paths and patterns of
economic and social development from those followed hitherto, it
would not be possible to attain this objective unless it were made
a major and specific goal of development strategy.

L watershed in the development of the WEP was the June 1976
¥World Employment Conference (WEC), which proclaimed, inter alia,
that "strategies and national development plans should include as a
priority objective the promotion of employment and the satisfaction
of the basic needs of each country's population". The Declaration
become the basis for WEP advisory services and technical asszistance
activities during the transition from the 1970s to the 1980s. This
approach was confirmed by the Intermational Labour Conference at its
65th Session in 1979, which re~-endorsed the conclusions of +the WEC
in a detailed resolution spelling out modalities for national and
international action. The basic objective of such activities is to
provide specific guidelines to national decision makers and planners
on the above topics, so as to enable them to reduce unemployment
and underemployment by the creation of productive work, and to
assist countries in the implementation of such policies.

A Substantive areas_of work

Although the World Employment Programme is concerned with the
wvhole range of policies affecting a national development strategy,



it has been necessary to identify key areas on which <the limited
resources of +the ILO and associated multilateral or bilateral aid
prejrammes would be concentrated. These key areas ares:

i) Population_and_employment
This work seeks to throw light on -

(a) cost-benefit analysis of fertility reduction, as an aid to
political decision making;

(b) the determinants of labour force participation rates;

{c) the economics of fertility reduction, particularly in so far
as changes in employment and unemployment affect fertility;

(d) the effects of changes in population growth on output and
epployment levels, growth and structure;

(©) the effects of changes im population growth on income
distribution and, through income distribution, on employment.

(i1) Technology_and _employment
The objectives of ILO work in this field are =

(a) to promote understanding of the importance of the choice of
appropriate technology, with special emphasis on the
enployment implications;

(b} to help identify the kinds of technology that are appropriate,
taking account of the specific factor endowments of individual
countrias;

{c) to assist countries in deciding what specifiec measures in the
fields of training, f£ischl, +trade and aid policies, and
enployment policies in general, can help ensure that
appropriate technology is used.

(iii)  Income distribution and employment

This programme is designed to throw 1light on +the important
relation between incone distribution and employment, special
attention being given to the many ways in which income distribution
nay affect employment - through savings, imports, capital intensity
of production, government activities such as public industries,
health services, public administration, and through redistributive
measures such as land reform and minimum wage legislation.

(iv) Education and employment
The objectives of this programme area are threefold =-

(a) clearer definition of the role and responsibility of education
in employment problems;
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{b) specification of desirable changes in the structure and
context of education and training so as to achieve a better
natch between employment opportunities and expectations;

(c) identification of wayé of moving towards that desirable
education and training systenm.

{v) Urban_employment

The spectacularly rapid growth of the urbamn labour force in
developing countries in recent years has not been matched by equally
rapid growth in productive urban employment opportunities.
Employment growth in large-scale manufacturing being particularly
slow, an increasing share of the urban labour force has drifted into
petty trade and services carried out by the underemployed at bare
subsistence level {(urban informal sector).

IL.0 work in this area aims at investigating how the wurban
unemployed and underemployed manage to exist, and coming up with
policy recommendations to assist governments in combating urban
unemployment.

(vi)  Rural employment

The over-all volume of unemployment and, particularly, urmder-
employment is in most developing countries still much greater in the
rural areas than in the urban centres {although the rate of increase
in unemployment is generally larger in the cities)., In these
circumstances, the ILO cannot fail to emphasise in its ¥World
Employment Programme specific aspects of rural employment policy,
especially those which may act as a brake on +the influx of rural
populations to urban centres. Activities concentrate on -

(a) an improvement of the knowledge base concerning rural
eaployment problems in individual countries, as a prerequisite
for sound policy formulation, project development and
evaluation of rural employment schemes;

(b) experimentation with comprehensive rural development pilot
projects and narrower sectoral projects (rural public works;
non-farm rural activities; small-scale industries and

handicrafts) which are specifically employment oriented.

(vii) Feasibility of emergéncy employment scheges

The employment problem in developing countries can be tackled
only within the context of well thought out economic and social
policies pursued over a period of years. But many developing
countries sometimes need specially designed programmes for immediate
employment creation, at least in some sectors or regions, or among
special groups such as young workers. There is now in the ILO an
organised and readily accessible body of knowledge about crash
employment schemes on which governments can draw in such an
emergencys

ILO activities wunder this heading aim at providing advice to
planners in developing countries on planning, organisation,



implementation and evaluation of special public works progranmes and
fuller utilisation of industrial capacity. Concessional resource
transfers from potential domor agencies may also be facilitated
through the ILO.

(viii) Counprehensive employment and manpower planning

Based largely on work done under all the previous headings,
activities in this field have the following priority objectives -

(a) to promote the adoption of over-all development strategies
oriented towards employment promotion, and to assist in the
definition of effective programmes to this end;

(b) ‘to strengthen national machinery for effective planning of
comprehensive employment policies;

(c) to promote study of +the employment situation by national
authorities so as to lay the basis for setting realistic
enploynent objJectives, for introducing policy measures for
correcting wundesirable long-term trends, and for evaluating
the results of employment policies and programmes.

B Heans of action
The ILO has adopted two major means of action to meet the
above objectives:

i) a research programme for the elaboration of employment=-

oriented development strategies;

(ii) direct assistance to individual_ _countries in the

elaboration, implementation and evaluation of such
strategies.

For each of the programme areas described above, the TILO has
constituted a steering group of eninent outside consultants, or
calls in consultants on an ad hoc basis, in order to advise on the
general development of the programme and keep the ILO informed of
what is going on elsewhere (e.g. in other international
organisations and in research or other national institutions).

given to contracting studies out to research and other institutions
in both developsd and developing countries, this on the grounds that
the ILO cannot do everything itself and that local research
institutes are in any case better placed to carry out country case
studies and similar work. But small teams of specialists have been
constituted at ILO headquarters and certain external offices in
order to carry out long-term research, prepare the resnlts of
research for publication, and supervise the day-to-day running of
each research programme. From time to time the project leaders of
research studies commissioned outside the ILO meet in Geneva or
elsewhere to report on progress in carrying out the studies and
exchange ideas and experience with each other.

For research-oriented _activities, considerable emphasis is

For direct _assistance _to individual _countries, several

instruments of action have been developed under the World Employment
Progranme:



{a)

{(b)

(c)

(4)

C.

comprehensive missions _on__planning _for _basic needs and
emnployment, these may be medium to large missions (10=-20
experts) which advise a country on ar over-all macro-economic
development path that would lead to greater enmployment
generation without undue sacrifice of economic growth, on the
fuller satisfaction of the basic needs of the poorer strata of
the country's population, and on specific aspects of
development policy related to a basic .needs strategy (trade
and fiscal policy, choice of industrial technology, education
and training, agricultural, regional planning, the rural-urban
balance, etc.). Such mnissions are composed of high-level
specialists and are constituted for relatively short periods
{6 to 12 weeks, depending on the country and the nission's
terms of reference);

exploratory_employment missions, these missions are small (2-
5 experts) and are sent to countries where for one reason or
another it would not be appropriate to send a large mission.
They make a preliminary diagnosis of the poverty, basic needs
and employment situation in the country concerned, of the
strengths and weaknesses of the existing planning machinery
and statistical base, and indicate possible forms of technical
assistance or financial aid which m@might facilitate the
adoption of a long-term national employment policy. They also
operate for relatively short periods (6-12 weeks);

nedinp-term pational employpment projects, these are aimed at
helping government formulate an employment and basic needs-
oriented development strategy and consequential sectoral
policies and programmes, and at assisting governments in
estaplishing the necessary planning, statistical and
administrative infrastructure, in +training the personnel
required, and in initiating and implementing the policies and
programmes adopted. Such projects are staffed by experts
recruited for all or most of the project duratiom (l1-4 years),
supplemented by consultants brought in from time to time to
advise on specific issues;

regional employment teamsg, these are inter-disciplinary teanms
stationed at a central point in each of the major developing
regions of the world. Being highly mobile, they provide the
ILO with an economical means of launching preparatory research
work in or on countries to be visited by the comprehensive or
exploratory missions mentioned above, and to follow up <the
reconmendations of such missions once the government concerned
has studied and take a position on the nission's report. The
regional teams also prepare comparative studies of the employ-
ment situation of countries of each region, analyse technical
assistance and financial aid programmes in the light of the
employment objective, and prepare reports on employment topics
for the regional conferences of the ILO and other
int?rnational bodies. These teams are also staffed by experts
on medium-term contracts, supplemented by consultants brought
in from time to time to advise on specific issues.

Personnel reguired

The World Employment Programme is concerned with over-all

national development strategies and with the whole range of sectoral



problems which need@ to be tackled if governments of developing
countries wish to make a frontal attack on the serious problems of
underemployment and unemployment, inequality of wealth and rapid
demographic growth with which they are confronted.

It follows therefore that the ILO seeks expertise in a wide
number of fields of specialisation in order to carry out the various

types of activities described above. The following list 1is
indicative only:

youth employment experts

experts_in_planning technigues, national and regional

demographers

Such experts are needed for periods ranging from a few days or
weeks f{e.g., consultancies, particularly in connection with
employment missions) to a few years {e.g., research teams at ILO
headquarters, and national employment projects).

Qualifications: Minimum qualifications for consideration in
relation to research-oriented activities are the following:
- ©Ph.D. from a reputable university, preferably in one of the
fields listed above;

- some published work (farticles for technical journals,
conference papers, etc.);



P

- ability to draft up to publication standard in English, French
or Spanish;

- some practical <familiarity with problems of employment
planning and promotion in developing countries.

(The ILO 4is interested not only in applications from individuals,
but also in research institutions which wmight be interested in
undertaking case studies or other research work on a contractual
basis.)

Candidates for gonsultancy assignments (e.g. employment and
basic needs planning missions) will normally have outstanding
technical gualifications in one or more of the above fields, good
ability to draft reports, general <familiarity with problems of
underdevelopment and several years of practical experience in
advising governments or institutions at the policy-making level.

S=onlsoxesl SSPodn

giving direct assistance to governments will normally have good
technical qualifications in one or more of the above fields, sonme
famniliarity with problems of comprehensive employment planning and
promotion in developing countries, some experience in advising
governments and training local counterparts, and the ability to work
in the required language (generally English, French or Spanish).
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Section II
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TRAINING

The programme in +the f£ield of +training has been and will
repain for some time +the largest of ILO +technical co-operation
programmes. The activities are centred around three main areas:

- training policies;
-~ management development;

- vocational training.

A. Training policies

This programme aims at developing, promoting and assisting in
the implementation of total training policies. It is being
developed to answer regquest for assistance from developing countries
in the development of co-ordinated training strategies at the
country and regional levels as well as for the development of voca=-
tional guidance programmes. The programme also promotes and advises
on specific training policies for women, young, older and migrant
Workers. The technical co=-operation activities cover such aspects
as training policy formulation, planning and programming of human
resources development, organisation and administration of training.

These activities are carried out through various means of
actions namely:

(a) short-term missions, for periods between three weeks to six
developing countries, with a view to analysing in the field of
training existing policies, planning and programming
procedures, oxrganisation and administration, and structures,
identifying major constraints and recommending alternative
plans of action for the future. These missions may also be
required to study the extent to which national plans integrate
training needs; the adequacy of training facilities, the
existing institutional framework and the relationship between
planning and programming of training and the over-all social
and economic planning institutions. This type of expertise
would reguire a nniversity degree or eguivalent with
specialisation in subjects related to development <economics
and +training (economics, sociology) as well as practical
experience in the particular field of the mission;

(b) ;gggg;;gggg_gigsiong, for a period of one year or more, to
assist governments in setting up the institutional framework
for__hupan__resources _development _planning. This type of
expertise would reguire a unlversity degree or egquivalent with
broad knowledge of all aspects of training policies, planning
organisation and administration (vocational _gquidance __and
counselling. _vocational training, management development anrd

career_opportunities) and Specific knowledge and experience of
planning techniques and reguired institutional frameworks.
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The programme also covers, in respect of vocational guidance,
the provision of advisory services for the creation of the
administrative structure, the co-ordination of existing facilities,
and the development of methods and procedures. It helps government
in developing and implementing national apprenticeship policies.

A major effort of technical co-operation is wundertaken with
regard to training programmes _for _women. These programmes are
concerned with several types of action described here below:

- assessing training needs and employment opportunities for
women; background in economics/education/training;

- planning and organising suitable training programmes.
Candidates should have substantial experience in planning ard
igmplementing vocational training programmes. Background in
econonics/education;

- needs assessment for rural women reguires extensive experience
of this work in rural areas of developing countries;

- training in community development for rural women. Candidates
should have experience in community development, leadership
training and development of income-generating skills for women
in rural areas. Experience in helping local communities to
define their needs and become involved in promoting their own
development efforts;

- +training in a wide range of skills, such as ceramics, leather-
work, carpet weaving, block printing. Background in the
specialisation in gquestion, including marketing if possible;

- needs assessment for handicrafis, including utilitarian handi-
crafts. Broad experience of handicrafts and marketing of
these.

- training in skills for the use of indigenous construction
materials. Experience in <the production of products for
construction in developing countries;

- training for entrepreneurship. Wide range of experience of
training entrepreneurs and developing supporting activities;

~ training to develop products from local fibres. BExtensive
experience of developing leccal fibres in developing countries.

The ILO women's programne has expanded very rapidly since
1975. An increasing number of governments are interested in
mounting special action in favour of women. - This may be through
technical co-operation and advisory services, or through research
and exchange of information. The programme focuses on priority
groups, and aims to make maximum use of national capacity. An
important consideration is linking training with eaployment.

The TILO is particularly keen on receiving applications fTonm
women candidates, and candidates with experience of developing
training and income-earning activities for women. A ninimum of
sevan years' experience in the areas listed, plus experience of
working in developing countries, is required.
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B. HBanagement development

7o help member States meet the management challenge, the
International Labour Organisation has been organising international
co-operation in management development and productivity improvement
since 1952.

Llthough technical co-operation remains the single nmost
important means of action, research and comparative studies, short-
term advisory services, professional meetings, fellowships and
publications play an important role in the over-all development of
the progranme.

Since the inception of the progranmme, management development
institutions and programmes have been established in more than 70
countries and several hundred professional management trainers and
nanagement consultants have been trained.

The TLO has accumulated a vast amount of experience in this
area and is contributing with its professional expertise in all
aspects of the implementation of the programme in the field.

The following are the major programme categories:

(1) Development of management training
institutions

This activity constitutes by far the largest segmeant of the
programme and, as 3its +title indicates, is concerned with the
establishment of national institutions aimed at the enhancement of
managerial competences in all sectors of the esconomy. The creation
of management training and wanagement consulting capabilities
represented by trained national professionals competent to carry on
these activities independently therefore constitutes a key target
for achievement.

As more and more governments recognise the benefits of a
planned approach to the development of managerial resources, there
is a growing trend towards encompassing institution development with
nanagement development systems building. Design of mnanagement
development strategies at the mnational level, co-ordination of
management training efforts and harmonisation of various training
programmes within the wider framework of continuing education, are
some of the issues to be considered in this connection.

The realisation of such programmes regqguires an inter=-
disciplinary approach as well as expertise in such basic disciplines
as:

general management,

- financial management,
- production management,
- narketing,

= personnel management,
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- suparvisory training,
- managément information systems (EDP based),

- operations research, as well as its applications, such as
project management,

- behavioural sciences,
~ organisation development,

~ training methodology, particularly training of mnanagement
trainers,

~ +training in management comsultancy.

(ii)  sect

The Management Development Branch has identified three
econonic sectors which it regards as very important but not at
present properly served by existing management development centres.
These are congtruction, transportation and distribution. Their

inportance lies in the following considerations:

(1) they are major sources of employment, largely made up of
small-scale enterprises, which in general use mnuch nore
labour-intensive technology than do large firms;

(2) they are necessary for development and at the same time are
potent catalysts of development; unlike the manufacturing
industry, firms in these sectors enjoy flexibility as regards
location and thus are vital contributors to economic
development of rural communities, and to economic
decentralisation in developing countries.

Rork in these three areas is thus wholly in line with ILO
policy concerning alleviating the state of the rural poor, creating
enployment, and promoting economic development.

Management development activities consist essentially of
developing appropriate training materials and training programmes
and contributing through +the training of +trainers to their
introduction intc the programmes offered by established management
development centres. For reasons of cost-effectiveness this work
will be carried out mainly on a regional or subregional basis.

particular problems that must be overcome relate to developing
training formats suitable for use with small-scale entrepreneurs of
relatively limited educational backgrounds and helping the
instructors to establish the good relationships with these
entrepreneurs which help to persuade them to accept training.

Little of the work will therefore be done in the traditional
node of field projects with resident expatriate experts. Rather,
the ILO will make use of short-term consultants to prepare training
material, to show national instructors how to use this material for
training, to make short surveys of the three sectors on a country=-
by-country basis in order to determine training priorities, amnd to
conduct seminars and wWworkshops.
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(1ii) small enterprise_development

Phe ILO recognises that economic and social development is not
likely to be achieved solely by establishing and promoting large
organisations in the industrial and other sectors and acknowledges
that small enterprises have to play a major Tole imn the
developmental pProcess.

For the past 20 years, ILO activity in promoting the growth
and development of the small enterprise sector has taken place
through its technical co-operation activities in field projects and
research where the ILO's Management Development Branch has worked
closely with national small eaterprise development Iinstitutions as
wvell as national productivity or management development
institutions. The Branch works in co-operation with govermments in
developing this important sector, in conjunction with:

~ snall enterprise managers and owners,

- management consultants,

- management teachers, trainers and research workers,
- government officials,

- national planners and policy makers.

The ILO promotes the multi-disciplinary and integrated
approach in which the environmental, economic, technical and human
aspects are comsidered to interact rather than operate in isolation.

(iv) Hanagement functiong in rural

pA-SLASK L S i

HMore than 80 per cent of the world's poorest people 1live in
rural areas calling for an accelerated effort to increase outputs
and raise productivity in agricultural production. Rural
development,; however, extends beyond agriculture and embraces a mix
of activities such as providing employment, enhancing systems for
the establishment or improvement of energy supplies, housing,
health, education, training and administration in rural areas.

The complexity of rural development calls for dyramic and
creative management which can mnobilise local resources and
initiative and co-ordinate multi-sectoral and multi=-functional
programnes.

The ILO0 has long recognised the need to stimulate self-help,
and diffuse knowledge of basic managenent and productivity
techniques in rural areas, without.which progress is difficult if
not impossible.

Rural development programmes are prepared and implemented for
existing national management institutions who in turn assist the
appropriate authority responsible for rural development projects.
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Profile of an expert

To help carry out these programmes the 1ILO is 1looking for
experts and consultants from developed and developing countries to
carry out both short and longer term assignments. University=-level
qualifications are required, preferably at an advanced level in
business administration or a related field, together with at least
10 years of solid professional experience which includes a
responsible managerial position, management consulting with a
reputable consulting organisation, management research, and teaching
or training im an established teaching institution. The ILO also
looks for highly qualified individuals who combine this background
with strong managerial experience and ability to act as chief
technical advisers heading up a management development project and
leading a team of experts and consultants.

For the management training for sectoral and raral development
activities a different nix of qualifications and practical
experience composed of good specialised training and practical
experience conbined with developed teaching and training skills may
provide a satisfactory alternative to the expert profile described
above.

C. Yocational training

Bver since the early years of IL0 technical co-operation
activities the programmes in the field of vocational training have
accounted for th» largest number of projects and project personnel.
Through its advisers, project managers, team leaders, experts and
expert/instructors the ILO have provided assistance 3in over 80
countries to establish schemes for industrial, rural, women and
clerical training. These vocational training projects have proved
to be of primary importance for developing countries to acquire
modern skills and techniques, work methods and technologies, thereby
expanding and developing their national economies and furthering
social progress among their populations.

As far as can be foreseen the demands for similar projects and
hence for foreign experts highly qualified and experienced in the
various sectors and functions of vocational training will increase
over the next years; an estimated 150 vacancies will have to be
filled annually. In particular, the needs for project personnel
will be as follows:

1) Chief technical advisers_and

senior_experts

A chief technical adviser or senior expert is expected to take
over=-all rasponsibility for the successful execution of the
international contribution to the project and to direct and co-
ordinate the work of the other experts in his team. He also advises
the national counterpart, who usually represents his government in
the project, on technical and administrative matters. He has to
ensure the development of adeguate training _standards, the
initiation and operation of pilot _schemes and the appropriate

basis for the continuation, development and expansion of the
institution after the departure of the international team.
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gualifications required from <future project managers are
obviously of a high order. They should not only consist in a solid
university or equivalent training, a wide experience and all-round
competence in the vocational training £ield, but moreover in a
proven ability to direct the work of others and to assume the
responsibility for a large, <complex and expensive technical co-
operation project.

(2)  Advisers

Highly competent senior specialists in their £field, they
advise and assist governments and high-ranking national bodies in
the establishment and improvement of nation- or industry-vide
training schemes and programmes. This may involve the exploration
of needs, determination of priorities, evaluation of programmes,
preparation of project requests, drafting of diagnostic reports for
the government, etc. BAdvisers may function as members of a team or
independently and in some cases they may have to serve several
countries in a region.

Like project mamagers, advisers have +o be outstandingly
qualified in their technical field and have many years of experience
in vocational training systems at high level. Knowledge of
developing countries is a distinct asset.

(3) Experts

Usually as a part of a team, the expert is reguired to plan
and implement courses in his field at all levels of training. This
may include the organisation and planning of workshops/facilities,
installation of equipment, demonstrations, etc. But more
especially, he is required to update the knowledge, technigques,
skill and supervisory capacity of his counterparts who will be
responsible for the continuation of the project after his departure.

BExperts are regquired to have a sound general and technical
education up to at least technician level and substantial practical
training and experience, both in their technical specialisation and
as an instructor/teacher.
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Approved country programmes and preliminary government
requests indicate +that the future requirements of vocational
training experts will be in the following functional fields:

(a) Teaching __methodology: applying occupational analysis
techniques, standard setting and curriculum development;
producing manuals and other teaching materials; developing
and maintaining all types of teaching aids; establishing
training, monitoring and control systenms.

(b) Hodules of employable _skill: occupational, Jjob and task
analysis to determine +training specifications. Analysis of
training specifications to determine curriculum content.

Analysis of curriculum content to determine learning elements.

»n
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(d)
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(3)
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Compilation of learning elements into enployment
qualification-oriented learning packages. Compilation of
learning packages into modules of employable skill at the Zjob
or occupation level, Determination of most efficient and
effective delivery methods conditioned by considerations of
culture, social attitudes, economic environment and other
factors affecting learning in developing countries. Workshop
organisation and management for modular forms of +training
including the concept of fixed achievement/variable tinme.
Determination of implications of student centred self-paced
modular approaches within a developing society.

Skills testing and_certificatiom: applying the techniques of
test construction, programming and evaluation. Determining
the criteria for different skills; methods of carrying out
and marking tests; devising the tests, co=-ordinating with
specialists in each area of skill; examining and updating any
existing schenes; drafting rules and requlations as

necessary.

In=plant training: planning and implementing systematic in-
plant training programmes for all levels of skills, including
supervisors, instructors and training officers; advising both
government and employers and drafting rules and regulations

for the implementation of the progranmnme.

Supervisory, instructor and __traiming _ officer __traiming:
ascertaining needs, planning and developing programmes and
training material on teaching; demonstration and use of audio-
visuals, job analysis, curricula development, on=the=job
training techniques; the organisation of workshops and
courses.

Future needs by _trade specialisations

ILO experts will be needed 1in a very 1large variety of

technical or trade specialisations which cannot be listed here in
full detail. Major groups are:

(a)

{(b)

(c)

Industrial trades: there will be naumerous vacancies for
experts in metal _ work, wood Work, mechanical_ _trades,
automotive trades, building trades, electrical and _electronic
trades, as well as many others. Candidates must be
experienced in both the <technology of the trade and in

instructor training.

Rural occupations: a number of experts will be needed to
analyse trends and developments in rural training, assess
needs and recommend measures for development. They will also
have to organise training schemes in rural occupations of
various kinds.

Compmercial and clerical _occupations: several ILO projects
will require experts in clerical +training, including
accounting, office organisation and secretarial training.
Candidates have to have substantial experience in responsible

teaching positionS.
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(6) Vocational rehabilitation of the disabled

Experts will be required in this £leld to advise on the
establishment and development of a national vocational
rehabilitation programme including the evaluation of needs and
possibilities and the necessary administrative legal and financial
neasures; the creation and development of pilot vocational
rehabilitation schemes both in wurban and rural areas; the
organisation and development of vocational guidance, vocational
assessment and vocational training facilities for the disabled;
selective placement services for the disabled; +the setting up of
sheltered production workshops, small-scale industries and co-
operative resettlement schemes for the disabled, etc. Expert
services will also be needed for vocational rehabilitation of
particular categories of disabled, e.g. the mentally retarded, the
blind, the deaf, drug dJdependent persols, etc. Training of
vocational rehabilitation personnel is an important function of all
experts in this field.
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PROMOTION OF INDUSTRIAL RELATIONS AND LABOUR ADMINISTRATION

Field mnmissions and projects aiming at the development and
strengthening of social structures and institutions are the oldest
form of ILO +technical co-operation activities. Over the last
decades, hundreds of experts and advisers have helped build up and
promote social dinstitutions ard through them the framework for
large-scale participation without which efforts to further social
justice and to foster economic and social development would be
vasted.

In order to assist governments, enployers' associations and
trade unions in building or consolidating the necessary
institutions, the ILO needs experts in the following fields:

-~ labour_ law_and_labour relations:

- labour_administration;

-~ workers! education.
The following paragraphs explain the requirements in these
fields in some detail.

A. Labour law_and labour relations

The ILO's work in standard setting has a positive influence on
social legislation and labour law throughout the world. At the sane
time, the Organisation is supplying expert advice to countries on
the measures needed to bring their legislation up to the level of
development requirements and international labour standards or to
solve certain social probleams.

(i)  Labour legislation

The duties of experts in this field consist in advisory
assistance to government departments iam either the formulation or
drafting of mnew labour legislation or the revision and codification
of existing legislation.

The qualifications reguired for these assignments are a
university degree in law, experience in drafting legislation,
general or specific experience in labour matters or aspects thereof
(e.g. industrial relations) and, if possible, knowledge of
developing countries.

(ii) Labour-maragement relations

Experts will advise governments in +the organisation aRd
functioning of industrial relations systems (or aspects thereof) and
of government institutions involved in industrial relatlions systens;
this takes a number of different forms such as organisation and
training in respect of governmental labour relations and
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conciliation services, consultation on content of legislative
measures setting out the framework for industrial relations and
strengthening of +tripartite bodies, including assistance in the
setting up of research institutes in the fields of labour law and
labour relations.

Qualifications: University degree or equivalent in
experience; solid experience in labour-management relations
natters, normally with services of government concerned with
industrial relations; exposure to developing countries would be
helpful.

(iidi) Advisers to_employers' organisatlons

Certain ILO experts will have to advise employers' organisa-
tions on structure and activities, normally with special reference
to industrial relations and personnel management activities of such
organisations. Experts may also be required to train the personnel
of employers! organisations in these matters.

The required gqualifications are university training and
specialised eoxperience in working with employers' organisations on
industrial relations matters. Exposure to developing countries
would be helpful.

(iv) Haga experts for_ individual
field assiqnments

This type of assignment usually requires on-site analysis of
existing official data concerning pinimum_ _wages, mage _structures,
incentives, and other relevant information from which wage
reconmendations can be formulated for a given country. As most
developing countries are still in +the process of establishing
readily available and reliable statistical data on wages, salaries,
incomes, prices and household budgets, the wage expert must collect
the relevant data through sample survey/studies.

Such a project should be carried out by an expert having
extensive knowledge and experience__in__the _repuneration _field,
including job classification, wage structure _analysis and wage
administration. Preferably he should have experience working with
these guestions and problems in developing countries. This kind of
mission might be of short or long duration (three months to two

years) depending upon terms of reference of government's request.

{v)  Hage_experts as seminar_ lscturers

A series of national and regional seminars on wage matters 1is
anticipated for the period 1980-82. Subjects of discussion will be
pinimum wages, wage structures and incentives. Purpose of the two=-
week seminars will be to provide government, workers' and employers!
representatives of a nation or region with the opportunity to
benefit from the special expertise of the lecturers through exchange
of ideas and experiences on these subjects.

Some of the proposed seminars are to be preceded by brief
evaluation nissions by the same experts who will serve subsequently
as lecturers/discussion leaders.

»n
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Lecturers selected will normally be from university circles or
from agencies specialising in wage matters. They should basically
have the same gualifications as wage experts for individual field
assignments (see above paragraph (IV)).

TLO projects in the labour administration field generally aim
at assisting the competent national authorities of the country
concerned in the organisation, reorganisation or operation of the
entire government machinery concerned with the conception and
applicatlon of the country's social policy; 1in most cases it is the
Ninistry of Labour and Social Affairs to which the expert or adviser
is attached.

The execution of such projects is seldom limited to the
administrative organisation, the improvement of work methods and the
training of personnel, and labour administration advisers frequently
have to deal also with matters related to legislation, regulations,
consultations and information representing the principal functions
of a labour department.

(i) National projects

Experts assigned to individual countries wusually work alone
and consequently have to assume all the tasks relating to conceptual
matters, organisation and training. They propose ways and means to
improve and expand the existing services and to establish close co-
operation between the mnational 1labour administration and other
agencies responsible for the formation of natiomal, social and
economic plans. They also develop methods of ensuring on a
systematic and permanent basis the training of labour administration
officials.

(ii)  Regional projects

Regional advisers in the field of labour administration are
usually attached to an ILO Regional Office. They perform numerous
and relatively short missions to countries in the region and advise
the governments concerned on matters pertaining +o labour
administration in a very broad spectrum. They participate in
training courses at country level and at regional level and help
organise and run regional seminars. They also assist +the ILO
Regional Director in programme development in the region.

In a few cases labour administration projects take a larger
and more comprehensive size and consist of a team of several
experts. Their activities cover the whole range of functions of a
labour ministry, including manpower services, conditions of work,
social security, labour inspection, labour relations, etc. Such
projects are of 2 to 5 years' duratlon while ordimary projects are
programmed for omly 1 to 2 years.

Qualifications_ regulred' Tabour administration experts ne®d

to have a university training in law, economics or social science
and a solid and varied experience of the practice of labour
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admipistration on the national level. For regional assignments a
long experience lin a senior position is required. In addition, an
ability to teach and organise training programmes is 3indispensable.

Project managers of large-scale projects are required to have
the same qualifications plus managerial experience and 1leadership
qualities.

{iii) Labour_inspection

Technical co-operation and assistance in this field is very
specialised and reguires experts who in addition +to a general
experience in conditions of work should have a thorough technical
knowledge in occupational safety and health and in accident
prevention. The ability to teach others is of particular importance
in view of the need to organise and run theoretical and practical
training courses for labour imspectors in the recipient countries.

(iv) Employment_service_ organisation

Likewise, the field projects for inprovement of the
organisation and staffing of national employment services, including
labour market information and vocational guidanca services, require
experts with specialised knowledge and experience in this field.
They will normally be required to train the country's public
officials for such services, as well as to prepare working
ipstructions and manuals, and to set up and operate occupational
classification systems.

c. Horkers! education

The basic mandate of the ILO's Labour Education Programme is
to promote the active participation of workers! organisations in the
task of national development. #Within this framework, objectives and
priorities have been defined and adjusted on different occasions to
changing needs and world conditions. The following specific
priority targets have been didentified for this programme for the
years to come:

- strengthening the educational __services of workers"
organisations, particularly <through the +training of labour
educators;

- promoting and strengthening trade union research and
documentation_services;

- strengthening other union services +through the +training of
workers, e.g. co-operative undertakings and economic and
social services sponsored or supported by workers"
organisations;

- promoting workers' _participation in development through
information and education;

~ spreading_information and education on labour matters through

workers' education associations, universities and other
educational institutions;
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- developing and promoting the development in member States of
study materials, audio-visual aids and methods and techniques
of workers' education.

A number of experts will be needed in the coming years to help
the ILO carry out educational and organisational projects in various
regions and countries of Africa, Asia, Latin America and the Middle
East. Particular emphasis will be placed on the training of
instructors and trade unionists in the principles, methods and
techniques of workers* education as well as in its objectives.
Another priority area will be the training of workers! education
administrators and organisers in the planning, promotion and
implementation of workers' education programmes. Some of +the
projects will aim at the establishment and consolidation of
permanent institutions of workers' education, others at the
strengthening of the education, research and documentation services
of trade unions.

An assignment as expert in workers' education may involve both
an advisory function and a training function, its geographical scope
may be national, regional or inter-regional. The counterpart is
usually a large national or international workers' organisation or
a major trade union training institution, labour college, social
study centre, etc. Both the advisory and the educatiomnal functions
of workers' education experts cover a wide range of technical
subjects in the social and labour £fields, broader questions of
social and ecomomic_policy as well as human rights, participation _in

development planning and the civic and _cultural _upgrading of the
WOLKET, In certain cases experts give direct training to special
categories of workers or their representatives, such as women

workers, young workers, new migrant workers, etc.

Population _and environment: Within the ILO's over-all action
programme in the field of population problems and family planning
laid down din 1968 in response to the growing threat of rapid
population growth in many developing countries, a major emphasis has
been placed on promotion of information and educational activities
on population and family planning questions'at various levels and
particularly through workers* education, labour welfare and co-
operative and rural institutions programmes. The purpose of the
educational action is to create awareness _and__understanding _of
population _problems and their relevance to national development. A
number of national or regional workers! population education
advisers have been assigned missions in this field and others will
be needed in the future. All these missions are financed by the
United Nations Fund for Population Activities.

Another future workers' education activity will be focused on
environmental problems because workers, whether industrial or
agricultural, £ind themselves by their very occupation involved in
activities which affect human environment. The documentation of
trade union leaders on this matter as well as the full information
of members are increasingly urgent subjects of workers' education to
which the ILO has to make a contribution. ‘

Qualifications required: Experts in workers® education should
have an excellent general culture and understanding of socio=-
economic matters, they preferably should have a university degree in
one of +the relevant disciplines. Above all they must be fully

familiar with trade unionism and have a solid practical experience
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in workers! education and adult teaching. They should also have
experience in the development of educational programmes and teaching
materials in different situations and, if possible, experience in
and knowledge of the problems of developing countries.
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The improvement of conditions of work and life in ILO member
States has been one of the major objectives of the Organisation ever
since its foundation in 1919. Although the work undertaken within
this major programme concerns mainly the setting of intermational
labour standards by the adoption of international labour Conventions
and Recommendations by +the International Labour Conference, the
share of technical co-operation activities within this programme has
constantly grown during the last two decades and numerous government
requests are expected from developing countries in the years to
COome.

The working conditions and environment field is subdivided in
the following programmes:

A. the International Programme for the Improvement of Working
Conditions and Environment (PIACT);

B. conditions of work and life;

C. occupational safety, hygiene and health;

D. maritime labour conditions.

Although relatively smaller in number than +%hose described in
Sections I to III above, the future requirements in field personnel
for these programmes will be particularly iamportant in so far as the
level of experience and qualifications of experts are concerned.

A. The International Programme for the
Imnprovement of Working Conditions

The conditions under which workers perform their daily work
are at the heart of the ILO's mandate. They have been one of the
major objectives of the Organisation esver since its foundation in
1919. The launching by the ILO in 1976 of PIACT offers an
opportunity of strengthening and stimulating technical co-operation
activities in this field. 1In comparison with earlier technical co-
operation activities, PIACT emphasises that problems of working
conditions and environment should be approached globally within the
framework of all aspects of economic, educational and social policy.
In this regard, the use of multi-disciplinary teams of specialists
in various aspects of working conditions and environment permits the
establishment of a truly global and up-to-date diagnosis of the
factual situwation and assistance to countries in setting up
permanent national structures assuring the co-ordination of efforts
in this field or the solution of concrete problems.

The multi-disciplinary teams are composed of specialists in
working conditions and environment. They can include, for example,
a safety engineer, an occupational health physician, a specialist in
such topics as the arrangement of working time, work organisation,
technology transfer in specific economic sectors, social services,
social security, a statistician, a labour imspector, an ergonomist,
etc.
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Field activities at the natiornal, regional, and inter-regional
levels under PIACT are systematically linked among themselves and
reflect an appropriate balance of the methods of action at the ILO's
disposal (short-term individual expert assignnments, multi-
disciplinary team missions, national seminars and conferences, study
tours, fellowships, etc.):; they aim at reinforcing technical co-
operation among developing countries.

Among the specific problems related to work and the conditions
under which it is performed, special reference is made below to
those of them which are expected to need a substantial number of
experts in the coming years.

B. Conditions of work and life

"Working time: In the past there has been little technical co-
operation in this area but it is hoped that a greater effort in the
coning years to ratify and implement ILO standards in this fieid may
help to identify possibilities €for such aetivities. As regards
hours_of work, these are still excessive for a number of workers
(high legal maxima in agriculture, construction industry and certain
services); in many other sectors, excessive overtime is being
wvorked, and there are insufficient reductions in working tinme
especially for arduous work. In respect to shift and night work,
the economic, social and medical considerations involved need to be
specified and better international labour standards developed if
appropriate. Other objectives include the promotion of better
adaptation of work schedules to individual preferences and the needs
of specific groups, and the possibility of giving workers a wider
choice between work, training and leisure., In the meantime, more
action-oriented research has been undertaken to understand better
some of the more important aspects of working time issues, such as
the complex one of employment-generating aspects of reduction of
hours of work.

Work organisation_ _and _content: Some occupations impose
excessive stress on workers and do not allow full utilisation of
abilities and qualifications. There is therefore a need to secure
widespread adoption of forms of work organisation leading to more
challenging job content, more Jjob satisfaction, appropriate work
pace, reduced fatigue and greater worker association with the
planniag and organisation of work, and, further, to encourage the
adoption of measures designed to reduce the number of dirty, noisy,
arduous, tedious and otherwise unpleasant jobs.

Choice of_technology: A technology is appropriate if it 1is
nore suitable to actual local conditions and national social and
economic objectives than any other technology resulting in the same
good or service. There is a further dimension to the problen,
namely the effects of technological choices on the gquality of work
and thus on the guality of-life. 1In general, technological change
may have far-reaching social consequences but particularly so if the
change is drastic or sudden. However these factors are often
ignored and hardly ever anticipated in industrial planning in
developing countries. Indiscriminate techmnological choices nmay
result in inhuman working conditions, and unnecessarily high
incidence of accidents and disease together with other adverse
effects incompatible with social progress. Technological change in
agriculture presents some special opportunities to improve working
conditions with positive and negative consequences.

¥
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Working __and__living _environment: #hile for legislative,
adninistrative, functional and other reasoms the working environment
is often separated from the general environment, bioleogically this
is an artificial separation. Action to improve the 1living
environment of workers {(in particular their housing, standards of
nutrition, health and education) provides vital support for action
+o promote better conditions of work especially in the rural sector

of developing countries.

Rural _areas: The great majority of people in developing
countries live and work in rural areas and if growth of income and
creation of employment play a leading role im the solution of their
problems, action in the field of working conditions and environment
is also imperative, especially with respect to basic needs issues
such as improvement of the most primitive implements of production,
in order to render agricultural work less burdensome and more
efficient, and of the conditions of 1life of the workers (better
habitat, better equipment, better health and better nourishment).

Conditions _of work of particular _categories of _workers:
Certain categories of workers need special attention: children,
young workers, women, migrants, indigenous populations, the
handicapped, and older workers. Although there are not as yet any
technical co=operation activities as such in connection with these
particular categories, research has been undertaken and multi-
disciplinary team missions may be called upon to consider their

problens.

Labour_ administration: The technical co-operation input in
gensral conditions of work for the ILO's efforts to streangthen the
structures and functioning of labour ministries in developing
countries requires the expertise of a highly experienced generalist.
His Jjob is to recommend all appropriate measures which will assure
an adequate functioning of the institutional mechanisms for
determining and adjusting legal minimum__wages; to propose
appropriate measures for establishment, at plant level or by sector
of activity, of a realistic structure of remuneration; to prepare,
organise, and direct training activities in the field of wages for
participants selected from government, and from workers' and
emnpleyers® organisations; organise and direct research activites
delving into other aspects of general working conditions, such as

workers and their families, especially the development of plant-
level or inter-plant welfare servicss dealing with feeding (e.g.
plant canteens, stores), housing, transport and education of workers
and their fanmilies.

C. Ooccupational safety, hygiene and health

The scope of the field of occupational safety and health is a
very wide one since it transcends by a large margin the area of
accident and disease prevention ir various occupations. The
ultinate goal is to make work more human, more productive and, above
all, more rewarding for all concerned. In addition to the classical
approaches +o providing safer and healthier workplaces the field
embraces, amongst other things, sciences and +techniques borrowed
from disciplines as far ranging as psychology, physiology,
biochemistry, biomechanics, not bypassing the nmany facets of puclear
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sciences. Although relatively simple methods may be sufficient to
eliminate many of the most common and most serious hazards, it is
not uncommon that dangerous sitmations call for the application at
once and twgether of several types of expertise. Therefore,
prevention work is most often referred to as team work in which may
be called upon to co-operate several experts from one or more of the
following general categories of activities. It is estimated that
some 60 to B0 individual experts will be required under this
programme during the period 1980-81.

1. Experts_in general_occuypational

This type of expert is concerned with making a general
assessment of conditions in a given country in respect of either
safety or health, or both, in order to find a basis on which to plan
prevention _activities at various levels. 3 review of laws and
reqgulations by appropriate categories, an examination of existing
organisational arrangements and a survey of administrative and
operational services are made with a view to arriving, in
consultation with persons at the official and private levels,
including employers® and workers! organisations, at a set of
recommendations in each of the various areas involved. This calls
for the services of an expert generalist with long-standing
knowledge of and experience in the operation of a comprehensive
prevention service such as, for instance, with a well-established
factory inspectorate or public or private occupational safety and
health organisation. In some cases the work may be divided in two
areas, technical and mpedical, as a team effort. Depending on the
quality and extent of preparatory work dome at the local level, this
work may be carried out in about six months' time. It is expected
that dindividual experts or teams of experts will be able to pass on
to local counterparts some of their knowledge and experience in
order to ensure follow=-up action after their departure.

2. Experts_in laws and regqulations

This type of technical co-operation may call for the revigion
of 1legislation or the preparation of new legislation of a basic
nature such as that which is to form part of a country's labour code
to which may be appended a set of general_requlations _dealing _with
§g§g$xL__gxg;gggL health and _welfare _facilities. In other cases

specific regulations aré to bhe established for certain industrial or
other operations, such as mining, agriculture, electricity, boilers
and pressure vessels, etc. Each one of these fields calls for the
services of individual specialists. 1In some cases there will be
need for one expert to cover the general field of legislation as a
generalist with possibly a certain degree of expertise in some other
specialised area.

3. Experts in_training activities

Once a programme of activities has been adopted in a country
and local personnel have been made available there is need to embark
upon an extensive training programme which may be designed to reach
persons at many different levels. This may start with training _in
factory _ingpection_ _services and extend to management, supervisory

4
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personnel and officials of workers! organisations and imnvolves the
need to develop on-the-spot +training material suitable to local
conditions and reguirements. Training courses may need to be
developed for technical schools and graduate and post-graduate
medical and science faculties as standard studies. Theoretical
knowledge thus imparted will need to be reinforced by studies of
actual work situations as practical demonstration projectse. The
emphasis will thus be on training potential trainers to give this
area of activity a self-multiplying effect.

4,

lod

dvisers to official_services_and
industrial_and_other enterprises

e

Advisory missions of this kind mainly involve the survey of
workplaces for the detection of hazardous conditions and the design
of corrective measures. They may call for the services of experts
in gsafety _engineering, industrial hygienists, industrial hygiene
engineering and industrial physicians with general experience in the
medical inspection of factories or in any one medical speciality for
the detection, for instance, of lung diseases, intoxications or any
other health failures related to work. In many such cases there is
need to set up from the start or to complete existing laboratory and
field facilities quite often in difficult conditions. The work
here, as in other areas, contains a training component so that it
may continue in the best possible conditions once the expert's
mission comes to an end.

5. Bxperts_in_miscellaneous_ fields of

specialisation

Uppermost in the 1ILO's long-term plan of action 4is the
humanisation of work and the achievement of job satisfaction. To
this end a number of sciences and techniques, deriving from several
individual disciplines or groups of disciplines, are often brought
into play, singly or collectively, to provide developing countries
with modern means of dealing with problems commonly encountered in
raplidly growing economies. The technology developed in
industrialised countries for the betterment of the conditions of man
at work can now be transferred to other countries thus sparing thewm
many costly experiments +through +trial and errox. High~-level
expertise is required from time to time for periods of 3 to 12
months, as experts working individually or as member(s) of a tean
engaged, for instance, in assisting a country in establishing a
specialised centre or institute to deal with labour questions. The
fields most commonly drawn from 3include industrial _psychology
(engineering as distinct from educational psychology), industrial
physiology (particularly as regards stresses resulting from heavy
work and high temperatures), both meant to achieve a better all-
round adjustment of tasks to a worker's capabilities and thus
contribute to higher productivity and decreased fatigue. These
techniques, variously called human engineering or human__factors

engineering, coupled with other engineering sciences applied to
better design and layout of workplaces and tools and equipment and
enhanced environmental conditions as a whole, constitute the
several-pronged approach, within the broad concept of ergonomics, by

which the ILO expects to reach its goal.

In the next few years it can be assumed that there will be a
drive onr the part of developing countries toward the protection of
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the total environment. The ILO's major contribution to +this end
will be to step up its activities concerned with the prevention_and
control of pollution in_the working _snvironment. In addition to
expert projects in the form of team operations in hygiene
(technical) and health (medical)} expertise will be needed in
improved technology for traditional and new industrial operatioms
and in the design, installation and operation of pollution-control
equipment.

Another major area in which the ILO will be increasing its
field activities is that of occupational health services in relation
to_population gquestions. The type of projects requiring varying
expertise will include extensive training of medical and para-
medical personnel of occupational health and welfare services at all
levels in order to prepare such personnel to make a mnore useful
contribution to fapily planning and family welfare and the
development of practical schemes designed to demonstrate the methods
best suited to make this contribution more effective in industrial
and agricultural enterprises.

K
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Section_ ¥

PROVISION OF SECTOR=-SPECIFIC SERVICES

R. The_sectoral dimension of ILO activities
1. The Technical Co=operation Programme of the ILO is

formulated and delivered through organisational arrangements which
are contained within three major dimensions:

= a functional dimension,
- a sectoral dimension, and
= a regional dimemnsion.

The first of these, the fumctional dimension, is represented by the
assistance provided in fields such as employment promotion, training
and human resource development, promotion of tripartism and improved
industrial relations, improvement 3in conditions of work and life.
The second of them, the sectoral dimension, is applicable to
different economic sectors and worker categories and is represented
on the one hand by the special attention given to the nmaritime
sector, the hotel and tourism sector and the sector for co-operative
organisations, and on the other hand by the sector-specific services
provided in the functional fields to problems of enployment,
training and working conditions in such sectors as transport,
distribution, construction, mining, 4iron and steel, chenmical
industries, metal trades. The third, the regional dimension, is
represented by the assistance provided through the ILO's regional
structure and is applicable to problems and issues of a functional
and sectoral kind encountered in the regions.

2. The Sectoral Activities Programme of <+the ILO aims at
ensuring that a cortinuing and proper attention is given by the ILO
as a whole to the labour and social problems which ars specific to
particular economic sectors and worker categories. To give effect
to this a number of means of action are used besides that of
technical co-operation; but these other means can have considerable
significance for the gquality and impact of the technical co-
operation delivered. 3Amongst these means the most important is that
of the ILO's standing Industrial and Analogous Committees which are
tripartite in structure. These Committees perform in particular the
following functions:

(a) they provide opportunities for the exchange of data based on
experience and provide member States and the ILO with
practical guidance on particular problems in the sectors
concerned;

{b) they assess the progress made in the various countries in
implementing the conclusions adopted at previous meetings;

(c) they advise the ILO on its programme of action relating to
individual sectors;

(d) they review and evaluate the sector-specific activities
carried out by the ILO.



- 32 =~

3. The range of sectors and subsectors te which attention
is given include, besides those given speclal attention (as referred
to imn paragraph 1 above): inland transport; coal mines; diron and
steel; metal +trades; textiles; petroleum; building, civil
engineering and public works; chemical industries; work on
plantations; postal and telecommunication services; banking,
insurance and Teal estate; public administration; social services;
education; health services; scientific and industrial research;
recreation, entertainment and the arts; public information.

Be Haritinme sector

By focusing on continuing improvements in <+the working and
living conditions of merchant marine officers and ratings,
fishermen, inland boatmen and dockworkers, the maritime programme of
the ILO gives special attention to such questions as manpower
planning, recruitment, decasualisation, vocational  training and
certificates of competency, occupational safety and health, labour
problems owing to technological _change and modernisation, labour
legislation and gdministration, labour-papnagement co=-operation and
workers!'! welfare.

The technical co-operation activities of this programme are
designed to help countries in process of establishing or developing
thelir maritime industries to improve labour standards therein. It
draws upon international skills and the ILO's long experience of
operational activities, and 4is furnished in such forms as expert
advice and assistance, fellowships, seminars and +training courses
and exchange of technical information.

As regards the services of international maritime experts or
teams of experts in developing countries, the ILO requires on a
continuing basis gqualified experts for assignments ranging in
duration of from 1 to .36 months. Candidates for these posts must
have qualifications and practical experience in either the shipping,
responsibility in  administration and vocational trairing of
personnel, improving working methods and conditions, and maritime
labour 1legislation. They must have the ability to sunmarise
problems, draw sound conclusions and write clear, concise and
objective reports on operatioms.

1. Training of merchant marine officers

and_ratings

(a) Feasibility studies

Bxperts analyse in depth the over=-all situation regarding sea=-
going manpower in a particular country, both in terms of the numbers
of seafarers required at present and in the future in the varicus
categories and grades of officers and ratings, as well as the
institutional facilities needed to train these personnel, including
a description of the nature of the necessary instructional
pProgrammes. They prepare comprehensive final reports on the
surveys' findings for submission to the government concerned.

&
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(b) Advisory/instructor services

In co~operation with the competent maritime authorities,
experts undertake responsibility for the planning, organisation and
execution of programmes establishing and initially operating pre-sea
or advanced training schemes for ships' officers and for ships!'
ratings of the deck, engine-room and catering departments for
service on board modern merchant vessels. Some experts are regquirad
to establish training programmes, and in particular develop
curricula and examinations for the theoretical and practical
instruction of trainees; assist in the execution of training
courses and furnish other required technical advice and assistance
to the national maritime authorities on other problems relating to
maritime training, including systems of certificates of competency
for seafarers.

2, Training of fishermen

The functions of ILO experts in fishermen's training generally
deal with the instruction of navigating personnel only -~ skippers,
mates, engineers and catering staff. Experts may be required to
carry out feasibility studies or act as training advisers or course
instructors as described in (a) and (b} above for the case of
merchant marine seafarers. In addition, experts are sometimes
required in the mechanisation of native fishing craft and in the
design and construction of physical facilities of fisheries training
centres.

3. Training of inland boatmen

In this field ILO experts are concerned with every aspect of
the professional competency and proficiency certification of all
categories of inland boatmen. Again, experts may be needed to
conduct feasibility surveys of a particular country's needs for
training boatmen, or act as advisers or instructors at existing
training centres for these personnel, and with duties similar to
those described for seafarers in section 1(b) above.

in_the_field of training and
certification of shipboard_personnel

4, Begional surveys and_advisory services

BExperts conducting regional surveys and advisory services
advise governments and representatives of shipowners, and personnel
enployed in the shipping, fishing and inland waterway industries in
various countries as regards manpower planning and development and
the improvement of different aspects of the general conditions__of
work _and_life of workers in these industries. In addition, experts
assigned to regional gurveys will conduct investigations of existing
national maritime training facilities of various countries within a
region, with a view to formulating proposals regarding inter- or

intra-regional co-operation in meeting training needs.
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Experts in this general field are required to undertake, in
co-operation with +the competent national authorities and with
-shipowners' and workers' orgarisations, general studies and analyses
of the social and labour needs and labour organisation in +the
shipping, fishing and inland waterway industries. On-the-spot
assistance to governments in respect of drafting and implementation
of maritime labour 1laws and regulations goveraing conditions of
enployment are also included among the tasks of experts in this
field.

6. Traipning of port personnel

In this field experts normally advise and assist port
authorities in +the training of port personnel at all levels and
assess the training needs of all categories of persomnel, including
management, administrative and accounting personmel; supervisors;
foremen; tally clerks; operators of mechanical equipment; and
ordinary dockworkers. They identify the training facilities
required, draft syllabi of +training courses, and determine the
duration of courses and the qualifications required for admission.
Counterparts are trained to carry out the training activities
organised.

{a) Training of_ dockworkers

Bxperts assess the training requirements of all categories of
dock personnel, including supervisory staff, with special attention
to the needs of operators of cargo-handling egquipment and of
personnel in charge of its maintenance. Experts prepare syllabi for
courses and determine the gualifications required for admission and
the certificates issued to trainees.

(b) Zraining inp maintepance of port equipment

Experts assist port authorities in the training of personnel
in charge of maintenance of port equipment. Organisation of the
work of all maintenance personnel for mechanical and electrical
equipment, the preparation of course syllabi and training of
counterparts, are among the normal tasks undertaken.

7. Organisation of work in_ports

Experts advise port authorities on the organisation of cargo
handling, 4in particular regarding labour standards, incentives and
cargo-handling methods with the object of raising the preductivity
of dock labour and streamlining cargo-handling operations.
Assistance is also given ir the organisation of sheds and
warehouses, and in examining possibilities for rationalisation and
increased work mechanisation.

¥
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port _operations

Regional advisers in port operations advise governments or
port authorities -on all aspects of port operations and activities.
They examine which fields require further assistance and give advice
in connection with all aspects of port activities, with particular
reference to those which are related to the use of the dock labour
force. Special attention is given to the social consegquences of the
introduction of new methods of cargo handling in ports. Advisers
also assess the training needs of port personnel in the countries
visited, and advise the governments concerned regarding appropriate
training facilities and activities.

9. Dockworkers! labour legislation and

conditions of employment

Assignments in +this field normally comprise the following
activities: advising governments with reference to port activities
related +to the use of the dock labour force, its recruitment,
hiring, systems of payment, regularisation of employment and
stabilisation of earnings, wvelfare facilities and training.
Assignments also involve examining the best ways to improve
conditions of employment of dock labour, giving due consideration to
the social consequences of the introduction of new methods of cargo
handling. 2Assistance also includes the drafting and implementation
of labour legislation and regulations governing port workers!
conditions.

c. Hotel ard tourism sector

Since 1957 the ILO has been assisting developing countries in
creating a modern hotel and tourism sector. The structure
organisation of this secter ircludes a number of subsectors and
activities largely wuncodified. Over the last 25 years tourism has
expanded rapidly in many countries where unskilled i1abour is
abundant, but +the stag®2 has new been reached where the future of
tourism consolidation and further expansion is being jeopardised by
an increasing lack of qualified personnel. These activities, till
now confined to travellers, are widely extending to many aspects of
the daily life as catering for collectivities (hospitals, schools,
enterprises), information hostesses for administrations, dindustrial
or trade establishments, etc.

In developing countries, where +tourism is at its take-off
stage, the competent authorities, planners, promoters and heads of
anterprises have to face varying technical and financial problems in
building hotels, organising +tourist circuits, establishing and
improving tourist services, training personnel at all levels. These
problems are complicated by the rapidly 9growing size of enterprises
and by transition to mass tourism.

Frequently, where the dinfrastructure has been expanded too
rapidly because of growing demand for services, the result for the
individual enterprise and the industry as a whole is a shortage of
know-how at all levels. Therefore, few countries have programmes or
facilities for training personnel at all levels working in hotels,
tourism, restaurants and similar establishments.
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The +technical co-operation activities of this programme are
designed to assist countries for establishing or developing their
hotel and tourism sector, including improvement of the working and
living conditions of personnel working im such sector.

Programmes are designed to meet the technical needs of the
major hotel and tourism branches such as hotel and catering
management organisation, food production, food and beverage
services, hotel front office operations, hotel administration,
housekeeping management, hotel repairs and maintenance, hotel buying
office and stores control, travel agency management and operationms,
tour operations, ticketing and tour guides techniques.

1. organigsation of technical co-operation

The ILO field action in the field of hotel and tourism is
generally represented by expert missions of two types, i.e. short-
and long-term missions.

l.1., Short-term missions, for periods between ope and six
nonths, to conduct surveys in developing countries, with a view to
identifying main needs for hotel and tourism manpower requirements,

training possibilities and working conditions and environment.

Bxperts are required to work in close co-operation with the
competent national authorities and enployers* and workers'
organizations. They conduct surveys on existing and potential hotel
and tourism training facilities, at a national level with a view to
formulating proposals, under the form of a report for submission to
the government concerned, related to preparatory assistance for the
setting up of a technical co-operation project. In other cases,
such short missions are meant to provide technical advice for an
existing project.

Backdround: For this type of expertise a university degree,
or equivalent experience, is required with specialisation in
subjects related to human resources development, as well as
practical experience in the field of hotel and tourism management.

1.2, Longer~term missions, for a period of one year or nmore,

to assist governments in establishing institutional framework for
manpower development according to hotel and tourism needs.

Usually, as a part of a team, the long-term expert is required
to plan his work, to apply his technical knowledge in his field and
to give courses at all levels of training. This may include the
organisation and planning of workshops/facilities, installation of
eguipment, demonstrations, etc. In particular, the expert is
required to update the knowledge, technical skills and supervisory
capability of his counterparts, who will be responsible for the
continuation of the project activitiss after the termination of the
expert's assignnent.

Background: According to the level of the mission, the long-
term experts are required to have a sound appropriate general
education, an extensive technical experience and substantial
practical training and experience in the field of hotel and tourisnm
operations.

R
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l.3. Chief technical advisers _and_ _team__leaders = When a
project dincludes a team of ILO experts, they are under the
ranagement of a chief technical adviser (CTA) (or a team leader) who

co~ordinates the implementation of the project.
In carrying out his assignment, the CTR will notably:

- co-ordinate the actions of <the project with government
agencies as well as professional associations, co-operate with
other technical programmes in order to ensure the achievement
of the project's objectives;

- be responsible for the detailed planning and execution of the
project as set forth in the project document; provide
technical advice on matters relating to the organisation of
the training programmes and to physical facilities; assist in
the selection of project counterpart personnel and auxiliary
staff, including the selection of candidates for fellowships;

- prepare terms of reference, co-ordinate and supervise the
activities of the ILO experts;

~ be responsible for the communication on matters comnected with
the project between the government, the ILQ and the team of
experts on one side, and on the other to be respoansible for
all aquipment and material provided to the project;

- supply periodical reports on the progress of the project as
well as a terminal report on the project achievement.

Background: The gqualifications reguired for a CTA are
obviously of a high level. <hey should not only consist of a solid
university, or eguivalent, background, a wide experience and all=-
round competence in the training of hotel and tourism personnel,
but, moreover, of a proven ability to direct the work of others and
to assume the responsibility for the management of a large, complex
and extensive technical co-operation project.

2. Expected achievements of experts' missions

2.1. 1Assessment of employment needs for hotel and tourism
development. 2Analysis of main economic data in tourism, analysis of
employment in the hotel anrd tourism sectors (distribution:
geographical, by type of enterprise, capacity, level of services,
etc.), structure of the employment, manpower forecasting, social and
physical environment problems.

Backqround: These missions require high level qualifications.
Experts must Ppossess solid knowledge in manpower statistics, and
management related to tourism and hotel enterprises, as well as
working experience in a consulting, managerial or similar position.

2.2. 1Assessment of training needs according to the tourisnm
devalopment plan; types of suitable systems, infrastructure,
premises, equipment, personnel; planning and establishing suitable
training systems according to local facilities; outlining manuals
and other teaching material including audio=-visual aids; systems of
certification relating to the jobs to be provided; establishing
monitoring and control systems, administrative organisational charts
of training personnel status, ard regulations for trainees; analysis
of the economic aspects of training.
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Background: Experts <for these missions are required to have

a sound knowledge concerning economics, 1legal and administrative

training
operations,

2.3.

operations related to hotel and +tourism training

as well as a sound experience ir +the direction of a
training institution ia the field.

Training implementation:

management and organisation,

administration, accounting, bookkeeping,
front office operations,

housekeeping (including laundry and linen),
food production (kitchen, pastry, bakery),
food and beverage service (restaurant, bar),
hotel buying office and stores,

hotel repairs and maintenance (equipment,
tions).

Tourism_training experts:

travel agencies management and organisation,
tourist guides training,

tourist reception,

tourism economic forecast and planning,
physical planning,

marketing,

publicity,

research, studies and documentation,
organisation and administration,

organisation of recreational activities,

installat

architecture and construction of hotel and tourism

training institutions,

audio-visual aids for hotel and tourism training,

language teaching and language laboratory.

Backgqround: Experts have to possess sound

education,

technical

a high level of experience in order to be able to

x

n
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transfer tha necessary know=how to introduce imaginative
adaptations. Such missions demand a preliminary experience of
training in the <concerned speclalisation, They involve direct
teaching, demonstration, setting up and follow up of the tachnical
and pedagogical equipment, carrying out appropriate tests, producing
manuals and other teaching aids, organisation of working sessions
with professionals.

hotel_and_tourism_activities:

- assessment of general conditions of work in hotel and tourism
activities: wvorking time, night work, overtime, systems of
rest, weekly rest, paid 1leave, wage and salary systems
determination;

- occupational safety, hygiene and health: assessment of
conditions of board and lodging, prevention of accidents,
medical care, rest facilities.

2,5, Legal aspects of work in_hotel and tourism__epterprises:
Classification of enterprises, classification of jobs, organisation
of shift work, recruitment of the work force, texts regulating the
various aspects of work in the sector; working standards,

relationship with employers' and workers! organisations.

Backgroupd: Experts must possess extensive knowledge and
experience in the related subjects, working experience in various
countries in order to set up comparative analysis and to recommend
actions fully adapted to local situations.

This mission 1s directly 1linked with thotel and tourism
development. Experts should take into account the global aspects of
the tourist resources of the country or the region concerned in
order +to introduce appropriate measures concerning the installation
under development, to safeguard genuine potential resources and to
set up appropriate relations between hosts and guests, particularly
when international travelling is emphasised.

Background: Experts are required to have university

qualifications, particularly in socliology and physical and economic
geography.

D, Co-operatives sector

Technical assistance in the co-operative field is the oldest
form of ILO aid to developing countries, as it started in 1937 with
a mission to Horocco. At present it is a large aid programme, the
third in volume and number of projects in the ILO. Its character
has changed considerably during the last ten years. Barlier it
consisted mostly of projects in the field of development and
promotion of co-operatives, in countries where co-operative
movements were in the initial stages of development. Later, an
increasing number of projects in specialised fields replaced the
earlier and more general type of technical assistance to co-
operative movements. In the beginning, ILO's co-operative experts
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worked mostly on individual assignments; today more than half of
them work together in teams either on mnational or regional based
projects. The duration of most individual assignments is one or two
years, whereas assignments with a team of experts are sometimes for
a period of up to five years. There are also some short missions of
a few months' duration (consultants' missions) but these are
relatively rare.

In the on-going and future technical assistance programme
there will be a particular need for experts in the following fields
{further specialisation is often required within each group of
expert assignments):

1. Co-operative organisation and_management

This is the largest group of missions of co-operative experts
and covers all +types of technical assistance required in the
organisation of co-operatives at local, regional and national
levels, as well as for advisory services designed to improve the
management of co~operatives.

(a) In courtries with recently established co-operative movements
the expert would be required to deal with many differemt types
of co-operatives, but particularly with those of rural people.
He would be attached either to a government department in
charge of co-operatives, to a co-operative development centre
or, perhaps, to a national co-operative organisation where
such a body already exists. His work would comprise such
tasks as: investigating the needs for organisational and
structural improvements of the co-operative movement, for
consultancy services to be rendered to managers of co-
operatives, for creating secondary and national co-operative
organisations; drawing up guidelines for the organisation and
maragement of co-operatives; providing short-term advisory
services +to co=-operatives in +the form of “on=the~-spot!"
assistance (in such fields as financial management,
accountancy, organisation of supply, storage, processing,
marketing, transport and other services); assisting in the
establishment of consultancy units within the central co=~
operative organisation; training of counterpart personnel,
etc.

Backaroungd: Training din the field of business
administration; practical experience as manager of a rural co~
operative organisation, preferably of a co-operative union
combining several functions, or as consultant employed by a
central rural co-operative organisation.

{b) In couniries where co-operative movements have already reached
a higher level of development, and where specific branches of
co-operatives have formed their own regional or national
organisations, an expert in co-operative organisation and
management may be regquired to work mainly in one of the
following fields:

- agricultural __co-operatives  (marketing, processing,
supply, services, storage, wholesale operatioms of
secondary organisations, etc.);

»
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wholesales);

- go-operative_ _credit and _bapking (assistance in the
establishment and operation of co-operative credit
institutions in rural and urban areas, of credit unions,
of regional or national co-operative banks, etc.);

- special forms (housing, insurance, transport, etc., see
under 7).

Background: Theoretical training in business
administration or in one of the special technical f£fields
related to the above-mentioned types of co=-operative
activities (agricultural economics, handicrafts, banking,
etcC.) . Practical experience at higher management level of
specialised co-operative organisations (preferably a co-
operative union) or as consultant employed by a central co-

operative organisation.

2, Co-operative education and traiping
This 4is another wide category of co=-operative expert
assignments. 1A distinction is made between:

(a) co-operative education (covering all activities aimed at the

co-operative menbership and designed to improve the
understanding of, and motivation for, co-operation);

(b} co-operative training (covering the more formal training of

enployees and office bearers of co=-coperatives and government
staff concerned with co-operatives, for specific functions).

In both fields, experts would work with central institutions
(government departments, co-operative development centres, co-
operative colleges, co-operative unions, etc.}).

A co-operative educatiop sxpert has to: investigate education
needs, analyse reasons for opposition (apathy) to co-operative
development, ascertain interest and economic needs (motivation) of
the groups concerned, etc,.; prepare comprehensive aducation
programmes covering either co-operatives in Filot areas or
throughout a country. He has also to help in the preparation of
adequate education material (pamphlets, posters, films, slide
series, etc.) and, at a later stage, to participate actively in
carrying out the education programmes "in the field", in constant
touch with the local co-operative membership. He also has to train
national counterpart staff in this type of work.

A related field is that of the expert _in _education__methods,
usually a specialist in audio-visual education technigues who has
not necessarily a co=-operative background. This expert works
usually in a +team and has to operate complex equipment such as a
printing workshop with roneo and offset nachinery, photo=-
laboratories, film wunits, tape production units, etc. He uses the
technical information supplied by his expert colleagues who are
specialised in various fields of co-operative activities, and
translates it into readily understandable material designed for a
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local co-operative membership, often with low standards of literacy.
He is also involved in lay-out work, design, illustrations of book-
lets, etc., and has to train local staff in these comnplex
techniques. Making sure that the education methods developed by hinm
are employed on a broad scale among the local co-operative
membership, getting "feedback®™ and adapting continuously the fornm
and substance of the education material is an important task of such
an expert.

The__co-operative training expert would be reguired to analyse
training needs at all levels, but mainly those of nmanagerial staff
of all types of co-operatives and of government co-operative
offices. He would then define +training goals, prepare training
progranmes (syllabi), elaborate training material and participate
actively in carrying out the training programmes. His work would be
mainly residential (classroom type), but often combined with outdoor
demonstrations, field visits, "decentralised" short-term seminars,
atc.

Attached to a central co-operative training establishment his
work would follow the normal schedule of a school year. Course
contents and lecture programmes would differ from case to case with
regard to level and duration; there are short-term courses for
specific categories of co-operative staff (managers, accountants,
committee members, etc.) and long-term courses for new recruits
(e«g. future employees of government co-operative departments).
Some co-opsrative colleges have developed training cycles of several
years' duration culminating in a recognised diploma.

Background:

Co-operative _education experts should have practical
experience in membership education and relations, particularly in
rural areas (e.g. as education secretaries of co=-operative
societies). They should know technigues of adult education and the
use of audio-visual aids. Practical experience with educating
people with low standards of literacy is a great advantage.

Experts___in __education _methods need not be co-operative
specialists but should have wide experience in operating printing,
photo and £ilm equipment +to produce material for adult education
(particularly for less literate or illiterate populations in
developing countries). They should have practical experience in

lay-out work, illustration and design of simple education material.

Bxperts in__co-operative _training should have worked as
teachers im a central co-operative training establishment,
preferably in a field such as co-operative management. They could
also be consultants employed by a national co-operative organisation
and specialised in follow-up training and development of managerial

staff of co-operatives.

3. Co-operative accountancy

This is a rather specific field of dincreasing importance in
co-operative projects.

Typically, such an expert would first analyse the shortcomings
in existing accountancy systems, including the whole area of manage-
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ment of financial resources of co=-operatives. He would then
glaborate proposals for improvements or for the introduction of new
standards and techniques. This would be followed by the preparation
of standardised material to be used either for training purposes or
within the co-operatives themselves. A corollary to these functions
is advisory work carried out in the course of frequent field visits.

Another task of such an expert would be accountancy training
which can take place within a co-operative college (often as part of
a long-term course), or as short-term seminars for already employed
accountants, mostly in the form of "itinerant® training.

Background: A thorough training im accountancy, with a
recognised professional degree; the latter is important because of
formal requirements for accountancy teaching which exist in many
developing countries. Practical experience should cover accounting
and/or financial management in co-operative organisations
(preferably in local co-operatives), or work as accountancy or
management consultant for local co-operatives within a central co-
operative organisation.

4. Studies, planning, resea

This type of assistance covers work such as feasibility
studies, planning for the establishment of co-operative institutions
at various levels, studies and planning for structural changes,
sociological studies, analysis of legislation, capital investment
planning, statistical analysis, etc. Missions may be of short
duration for individual assiganments, or of long-term duration (one
to several years) within a team of experts, e.g. attached to a co-
operative development centre. Sometimes, feasibility studies are
carried out by experts in co-operative organisation and management
or experts in co-operative accountancy.

Background: Theoretical training in business administration
(financial management, accountancy, organisation, etc.) or in
sociology (according to nature of assignment). Practical experience
as consultant, not necessarily employed by a co-operative
organisation, but with knowledge of the co-operative type of
enterprises. In special cases, practical experience in sociological
rasearch in developing countries.

5. Romen's_co=-operative programmes

The ILO has in recent years worked out specific technical
assistance programmes for women. Within the £field of co-operatives,
ILO programmes are aiming at helping women to have greater access to
co-operative education and training, to take a more active part in
the life and affairs of co-operative societies, to find dincreased
opportunities for employment, to make more extensive use of services
offered by the co-operatives, e.g. consumer co-operatives in which
wvomen's involvement should be dominant. To achieve such involvement
requires a careful approach, especially in countries where by
tradition the woman has a special defined and regulated status.

Backgqround: Sound technical experience in a specific
practical field, e.g. handicrafts, nutrition, with extensive
training experience. Ability to adapt to often very different
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cultural systems in which women's activities are mnot generally
considered to be of economic importance. While technical expertise
will form the basis for an assignment in a women's co-operative
programnme, a well-developed cultural understanding together with a
flexible personality will also constitute major requirements.

6. Co-operative support to the World Food Programme,

trade unions_and other organisatioms

By its very nature the co-operative form is a potential
instrument for organising almost aany service - or production-
orientated development. This has been recognised by a number of
international and mational organisations concerned with ecomomic and
social development. Some examples are mentioned below:

(1) The World Food Programme is to an increasing extent
using co-operatives when organising food distribution
either on food for work projects or in emergency
schemes. The benefit of such arrangements is reciprocal
as co-operative members experience an immediate use of
their co-operatives and staff members get an opportunity
to practice management and other skills.

(i1) UNFPA are using co-operatives as forums for educational
population activities. Mainly because co-operatives
represent organised groups of which the leader camn be
informed and educated on specific issues with a
resulting multiplier effect among the membership and
perhaps even among a wider audience. However, co=
operatives are also suitable for UNFPA progranmes
because co-operatives already have an in-built
educational structure.

(iii) Trade unions in developing countries are beconing
increasingly interested in promoting co-operatives for
the benefit of their members or for the gemeral public.
Such development efforts often take the form of comnsumer
outlets, housing schemes or other services.

Background: Theoretical training in business administration,
with practical experience in administration and management
preferably with some basic training in a specific technical field
within a co-operative enterprise. R good understanding of the
structure and functions of the related organisations (WFP, UNFPR,
etc.) would be desirable.

7. Organisation and development of and
assistance to specific types of co-operatives
fhousing, transport, disabled, artisans,

small-scale industry, insurance, etc,)

This group of co=-operatives often appear as separate
components of larger development projects, or in certain cases as
specific individual development projects. The expertise required
should cover knowledge or supply of raw material, joint processing
facilities, marketing and market research, installation and
maintenance of workers! productive co-operatives in such fields as
construction, small industries, etc.




- 45 -

Background: Theoretical training in business administration
fields related to the above-mentioned co=-operatives. Although co-
operative management experience is preferable, this qualification
may not be of primary importance in larger projects where a certain
co-operative expertise already exists,
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Section VI

The scale of technical assistance by the ILO in the field of
social security is very large. The different expert activities can
be divided into the main types outlined below. It has to be pointed
out, however, +that in practice these typical forms 4o not always
occur in isolation; they sometimes overlap and may call for
simultaneous action from ons expert or a number of experts.

1. General social security experts

This type of technical assistance consists of a general
investigation into the economic, social and administrative position
in the country and the establishment of an outline social security
scheme consistent with present needs and future requirements, In
studying social security needs, the impact of various social risks
on different groups of the population should be examined, as well as
existing measures of protection including family ties, community and
religious programmes, private eaployers' schepes and existing and
projected social services. The study of _potentialities should
consider to what extent the ecoromic, financial, administrative and
health resources of the country will permit the setting-up of social
security schemas.

Such a project should be carried out by a general social
security expert having a broad knowledge of social security and
perhaps of economics, and may ianvolve a mission of three to six
months.

2. Experts_in_social_ security legislation

Another type of technical assistance concerns the preparation
of specific social security 1legislation. This task includes the
drafting of legislation and, where necessary, of +the detailed
regulations. Help 1is given either in establishing new legislation
or in revising or amending existing legislation. This <+type of
project may also involve the making of a number of policy decisions
on matters such as specific rates_of_ _benefit, detailed gualifying
conditions for benefit, contribution rates, general administrative
structure, etc.

3 project of this kind may require from 4% to 12 months, and
should be carried out by an expert with a thorough knowledge of
social security principles and practice in <the specific branches
concerned.

3. Bxperts in_organisation and_pethods

Technical assistance in the administrative sphere involves
essentially assisting a government to either implement a statute
that has been adopted or to improve already established procedures
in the 1light of experience. Among activities covered by this form
of assistance are the drafting of rules and_requlations; designing

*
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or revising the administrative organisation of the scheme; drawing
up administrative procedures, forms and instructions; and the
training of officials at various levels. Two specialised fields are

The expert handling this type of project should ordinarily ba
an expert with broad experience in social security administration,
organisation and methods (particularly in respect of pensions and/or
employment injury).

The task will usually require between 12 and 24 months.

b4, Actugrial experts

Technical co-operation assignments in <the actuarial field
relate to actuarial analyses concerning either proposed social
security schemes or social security schemes already in operation.
In the latter case, it may be a periodical actuarial review, as
required by the legislation or actuwarial _estimates relating to
extensions or basic reforas.

The duties of anrn actuarial expert essentially include
organisation and supervision of the compilation of statistical and
other data needed for establishing actuarial estimates, preparation
of actuarial analyses including formulation of recommendations
relating +to the financial organisation of the scheme, as well as on
other aspects resulting from the actuarial analysis.

The expert must be a fully gualified actuary with social
security (particularly with pensions and/or employment injury)
experience.

The assignments are usually of 6 to 12 months duration.

5. Experts_in_ths_organisation_ of medical

care_services under social security

The experts engaged in these posts are generally regquired to
advise social security irstitutions, usually financed through the
insurance system, on the planning, implementation_ _and _organisation
of the statutory medical care services provided to protected persons

in the event of varlous contingencies.

Contingencies covered by social security schemes might include
employment injury, dinjuries and diseases of a non-occupational
nature, maternity and invalidity. Services usually comprise
physician care in its various settings, hospitalisation and the
supply of pharmaceutical preparations.

Ordinarily, medical care is furnished as a direct service
through facilities and personnel managed by the social security
institute, or on a contractual basis <through other medical
facilities, governmental or private. Occasionally, benefit is
provided by reimbursement expenditure on medical care incurred by
protected persons.

The duration of the engagements vary from six months to one
year, depending on the nature and complexity of the project.
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As a rule, experts for such assignments are required to be
medically gualified with good experience in the organisation and
administration of mnedical care services. L knowledge of the
operation of health insurance schemes is wusually desirable.
Bxperience in developing countries is an advantage.

6. Bxperts in family planning services

Experts assigned to these posts are generally required +to
advise social security institutions on the incorporation of family
planning information, advice and services within the appropriate
settings of the statutory medical _care__services provided to
protected persons.

Protected persons generally comprise insured employees and
their family dependants, wives and childrem. The services rendered
usually include medical practitioner care in its various settings,
hospitalisation and pharmaceutical preparations. Most social
security programmes provide maternity and child health services.

Projects might involve advising on the planning,
implementation and operation of family planning services; assessing
the personnel, material and financial resources required for the
provision of the services, the training of staff engaged in family
planning activities and the establishment of mgasures that would
encourage protected persons to avail themselves of the family
planning services made available.

The duration of the engagements generally vary from three
nonths to ore year depending on the nature and complexity of the
projects.

Experts assigned to these posts must be medically qualified
with good experience in the administration and operation of family
planning services. A knowledge of the operation of health insurance
systems is usually desired.
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ection_VII
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LABOUR STATISTICS

The IL0 technical co-operation activities in statistics
usually involve long-term direct assistance by experts to countries
in order to set up general labour statistics systems and/or to
conduct labour force sample surveys, household income and
expenditure surveys and establishment surveys of employment,
unemployment, working hours and wages, to design and establish
consumer price indices, to develop other types of labour statistics
such as those of industrial disputes, accidents, and occupational
diseases. These activities concern callection of primary data but
they sometimes also include statistical analysis of guantitative
information in order to throw light on various labour problems.

Shorter-term advisory assistance is given by regional
statistical advisers who are generally attached to ILO regional
offices. They perform numerous short-term mnissions to advise
countries on specific technical problems in <the development of
labour statistics programmes, to identify the countries' needs for
assistance or to follow-up on past statistical projects or to
lecture in statistical training centres.

Qualifications: These experts and advisers should have a
university or comparable degree which include statistics as a major
subject, They should have good practical experience in developing
labour statistics systems, in conducting household or establishment

surveys and in sampling and survey methods generally.
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3. Qualigiggtiogs_geguirgg

Apart from the specific professional and technical
qualifications described in the preceding sections of this leaflet
-~ which depend of course on the type of work to be performed under
each assignment = each successful candidate for appointment under
the Technical Co-operation Programme of the ILO has to fulfil a
number of general conditions which will ba briefly described below.

Age_and physical conditioxn. Although the ILO has not fixed
any rigid age limits, either upper or lower, for the appointment as
technical co-operation expert or consultant, experience has shown
that candidates under 30 years of age have hardly any chance of
meeting the rather stringent requirements of the majority of posts.
On the other hand, applicants of over 60 years may often have
difficulties in adjusting to the climatic and other conditions in
soms developing countries. It should also be mentioned that
national counterparts in development projects tend to be relatively
young and to prefer working with international experts and
consultants in the same age bracket, i.e. 35 to 55 years.

In any case, successful applicants will be required to undergo
a thorough medical examination. The ILO applies rather severe
health criteria and sends no expert or consultant to the field who
is not in a perfect state of health.

Education_and _experience. As a rule successful candidates
of posts, a technical education is sufficient) with at least 5 to 10
years' high-level practical experience in their professional field.
Teaching experience is highly desirable {(for certain types of posts
it is essential).

Language___gqualifications. Any candidate wishing to be
considered seriously for appointment to a technical co-operation
project has to have a fully satisfactory knowledge of at least omne
of the following languages:

English
French
Spanish

The percentage distribution of posts by working language is
approximately the followirg: English 60 per cent, French 30 per
cent, Spanish 10 per cent. In a small number of cases knowledge of
additional languages, such as Arabic or Portuguese is desirable.

Personal_gualities. Successful field experts and consultants
should have a mature personality and be open-minded, tactful and
adaptable to the conditions of a new environment and the habits and
custons of other peoples. They should have an understanding for the
problems of economic and social development and take a positive and
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sympathetic attitude to the beneficiary country, its people and
institutions. They should be entirely free of any prejudice in
respect of race, religion, colour and nationality. Last but not
least, they should have a proven ability to work successfully in a
team or, in some cases, to direct the work of a team with tact and
efficiency.

B. Conditions of appointment

Duration. Successful candidates are appointed as ILO field
project officials for periods ranging from a few weeks to one or two
years with the possibility of further contract extensions under the
same or other projects. Although the temporary financial basis of
technical co-operation programmes does not allow experts to become
permanent officials of the ILO, a number of them have been able to

serve the Organisation for many years without interruption.

Salaries, allowances: __and other benefits. The total
emoluments of a field project official include, in <the case of a
one-year or longer term contract, a baslic salary, cost-of-living
post adjustment, child allowances, education grant for children,
assignment allowance, installation allowance and repatriation grant.
Consultants appointed for a few weeks or months receive a basic
salary and a daily subsistence allowance.

Salary and allowances vary from approximately $20,000 to
$36,000 per annum, depending on the 1level of the post, fanmily
status, seniority of the incumbent and country of assignment. All
payments are net, free of income tax.

Other benefits: the travel expenses of the appointee from the
place of recruitment to +the duty station are paid by the ILO
irrespective of the length of the appointment. If the appointment
is for at 1least twelve months, the ILO also bears the travel
expenses of the wife and dependent children. The annual leave

entitlement is six weeks. Home leave travel expenses for the expert

and his dependants are paid every two years provided they stay at
least six months at the expert's duty station. If the appointment
is for at least twelve months, participation in the United Kations
Staff Pension Fund; participation in the ILO Staff Health Insurance
Fund, including coverage of medical expenses of the expert and his
family.

It should be stressed that as a rule an assignment as ILO
expert offers to the incumbent a challenging professional
experience, the satisfaction of remdering a public service, as well
as excellent opportunities for self-development and broadening of
his knowledge. The educational benefits derived by the family from
the travel and sojourn in distant countries should also be
mentioned.

C. Applications

The IL0 invites applications from qualified candidates either
for its immediately available posts or for inclusion in a waiting
list. Candidates are asked to provide a curriculum vitae on an ILO
Application for Employment form which is obtainable from:
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Pechnical Co-operation Personnel Branch,
International Labour Office,
1211 GENEVE 22 ({Switzerland).

Nationals of certain countries have to return the completed
form through a national technical co-operation recruitment service
or similar body; “the necessary information will be supplied by the
ILO as desired. Most applicants are free to return the completed
form directly to the above address or, preferably, to the director
of the nearest external office of the ILO (see list in Annex II) for
transmission to Geneva.
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ANNEX X

Alphabetical index of occupationa) specialisations

in_which experts are required

Specialisation
Accident prevention cceeessscccsssssscscssassnsssens
Accountancy, co-operative, see: Co-operative
accountancy
Agricultural €CONOMiCS cesessscsscsssnscasscsccsnsns
Apprenticeship SChemeS sscsscesccssssssannsssansens
Appropriate technology, see: Technology, choice of
Rutomotive tradeS ceevsssesssscsscscoscasnccsnnansns
BaSiC NEEAS sesiesssssssescssscncsssnssasssssananss
Behavioural SCi€NCEe ceeccscssccscscnsssnssssssnnnsns
Building tradeS eceesscssssscscssssscsnssssnssnnsssss
Clerical training seecsecccccsesscccscsscsntcnsnsecns
Commercial training ececesecssccecssassssscscsssanss
Comprehensive employment Stratedy seeesscecesssscesns
Conditions of work, see: Working and living
conditions
Construction induUStLY eseessscepsscscsscscssnncnnnns
Constructior, hotel and tourism institutions .eecee
Construction, labour=intensive .ccetsccscscssrncnse
Consultancy, managerial, see: Managerial
consultancy
Consultancy trainilg ececesssscccescsssssssnsssansnse
Co=operative acCoUntancCy ceesssscsccssssssssnsennse
Co-operative sducation and training ceeeesscescsses
Co=operative organisation and management .ececeesesss
COo=0perative SECLOL cesssscsssscsssesestssnsnacasnes
DOMOYTAPHY sesescscsssascscsnasasssssnsasasannnssnsne
Development €CONOMICS cecesssstonsssnsctsasnnstnnns
Distribution and marketing, see: Management,
marketing
Bducation, training and employment .. ssessssssscsss
Education ©CONOMICS sescessscnsssnssncsacnnsnnnnnss
ECONOMEtTLiCS csssssncssssnnsssntsnsscncsasnsncsnnns
BEconomics, genReral cecesssscssccsessssscstsssassatasns
Blectrical, electronic tradesS .cceescssccccsssssscss
Bmergency employment SCheNeS seeecsccssscssssasaesns
Employment consultantsS ececcssccssisscccscncsnsscnns
Employment eCONOMiCS visesssscessccnnnsasnsnnnnnnnns
Enployment planning seessssssssssssssscspsscascscss
Enployment Promotiol eseesevecssscssessccsscssccnsncsns
Emnployment service organisationl cceeccscccssscscene
Enployers' organisationsS seececssscsscsssssssasnscsns
BrgonomicCsS scecssssccscassnssnsscasscssscssanansnes
Factory insSpection sssssssscscssescesssssssnncscans
Family planning cececescccsscasscsssssancssscssnsnns
Financial management, see: Management, financial
General management, see: Hanagement, general
HanGicTaftsS cessescssascsassssscsnccosscsscsnssccccnscs
Hotel and tourism SOCtOT ccsecsscscscscenssnscnnces
Hotel tTainNing ecesececssscscscscssiovscscsscssssncscnnnnsns
HoUrs Of WOTK ecsscssccccasassncennansssscnsncsnssns
Human engineering sessecssssscsccsecssccassnncscnnses

Bage
22,26,27

8,40
11

17
3,7,8,27
2

17
15,17
15,17
6=0

12,18,44
38
8,13

12,13

42

41-42
4o-41
31,39-45
8
8,10,13

5-6
6

6

3,6,8
3,5,6
22
20,27
29

28
4,30,48

5,8,11,43
31,35-39
38

26,27

29



- 54 -

Human resources development eecesessssssssssssssseas 10
Incone distribution and employment .cecscscscccccae 4
Industrial @CONOMICS secesssccssesesanssncsssnssnns 8
Industrial hYgiene ceessesessscsscscssssscsscsnnaas 29
Industrial PSYChoOlogY ececesscsecccccccnsansennsencnns 29
Industrial PhYSiolodY ecescescscascessscsssssssssss 29
Industrial relations, see: Labour relations
Industrial trades training seessecccsesersssccncess 17
In-plant training ceeeceececscccccsscccccccscccccnnas 17
Job classification eceecescsevcccsessscsssncnossssesns 20
Labour administrationl eceeesscssiscscdsssnsscnnssnns 19,20-22,27
Labour economicCS eseececsvssscscssnscssccsccnssonsanns
Labour inspection teseassssssesssssesssssssssansees 21,22,28
Labour-intensive methodS ceecescsssssccsssncsasseses 8,13
LaboUT 1AV ceessssescscccssnctesscesssninancsncsncnnsns 19,39
LabouT 1e@gisSlation escecssesscscssassasssasssnnsass 19,39,43
Labour legislation, maritime seeeeccecccecscssascaass 32,34,35
Labour-managemnent relationNS seeessesssssssssscnssas 19
Labour market information secessssscsssssscncscsnas 22
Labour TelatiONS sesssssssssssssssessccsncessnsnnsnss 19,21
Labour statisticS eeecccsssssecascsssesssscscscnase 8,49
Labour StandardsS sesescsssssesssessesssncssnsscsscnee 32
Legislation, safety and health, see: Occupational

safety and health legislation
Management development eceescsscecssesscssnssvaesss 10,12-15
Management, financial ecesesteccccct sesccccvescccnas 12
Management, genaral sececssssscssssscssasesceanssnas 12
Management information SYStemMS eccecccsscsscssanas 12
Hanagement, DATk@tiNg ecceqsqcsssrsssscssssssssasnesl?,13,37
Management, pPOCSONNEl .scesescseescncsssacnsscceres 12,20
Management, Production ceceseccssccsssccsssssncanns 12
Management, tTanSPOTt esessssescscsscsscssssnanasnses 13
Managerial coOnSUltancCy eceesssseccesscsssssasasscesss 12,14,15
Hanpower PlanNing eceessssscsssvssssessscsssesnsncnes 6,8,32,39
Haritime SECtOT ceessseccscnsecesscssnssssanasnsnns 31,32=35
Medical care, see: Social security, medical care
Mechanical ¢radesS ecessssccescecsscssscesasnsnananss 17
Metal WOTK eoescecscessncnosssnsassosccsscnscnssnns 17
Higrant WOLKETLS ecessessccssscsnsescncsscsnasansssnses 10,27
Modules of employable SKillS aeessceasscsescnssecas 16
Occupational classification secscessscscscssccanas 27
Occupational safety, hygiene and health .eceeessss 25,26-30,32
Occupational safety and health legislation ceesee. 28
Operations resS2arcCh seesesssssesssssssassenasannns 12
Population and employment eccsccsccsecsssssessnnnss U
Population PTOblEMS sessescsccssscssscnrsssncsscscs 23,30
Port OpPErationsS eccsesssccsscsscccscssssascssnsnnses 34-35
Production management, see: Management,

production
Productivity improvement ceecssecesssssssscncsnsse 12
Public works PLOJTaNNeS ssessssssesssssassssnensss 5,6
Protection of physical and human environment «.... 39
Rural development eseceesssssesssssssesnsssesacsnes 5,13,14
Pural emploYMENt cesecssascscsscessasssscsossscnsess O
Rural vocational training .seeccesssecscesscsscesess 11,15,17
Skill testing and certification escesssscsssscecses 17
Small-scale InAUStIieS sescsesscsssnssscssssscsane 5,8,13,14,“4
Social institutions development .esescssssscscscss 19
Social SeCuritY ceesssssssesesssassescasdnannnncse 21,U46-U48
Social security, actuarial SCience seesessscsscess 47
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Social security legislationl .ceececsssssssccsssssses 46

Social security, medical CATe© sesssssssssnsssscnas 47,48

Social security, organisationl ssesesscscsssssssses U6

S0C101l0gY ecescssssnssccsassnscasasssnasansssncssnas 8

StatiStiCS cesecssssscassssssscssssasssnsnssansnas 49

Supervisery training ccecececececcccccscvescncnnnasssss 12,13,16,17
Teaching/training methodology, standards .eeeesess 12,13,15,16,41
Teaching, training policiesS ceesecsessssssscsnssass 10=11
Technology and employment ceeesssscssssssscssssscse

Technology, choice Of ceceecescnsssccssnassnsereas 4,7,8,25,26,32
Tourism training .eeeescsecscssscsscsnscsssssscnces 38

Training of MANAJETrS eecssscessssssssscsssassssese 11,12,14,15
Training of maritime and port personnel secsssessss 32=35
Training, occupational safety and health seececeecss 28-29
Transport management, see: HNanagement, transport

Urban eMploymeNt ccscesssssssscesssssnssscsssnssnas 3

Vocational guidance and counsellifg ececeessssecsss 10,11,18
Vocational rehabilitatioh cececeescscssssasnsnsase 18,43
Vocational +raining ececceecsccccsccsesesccsasnsseses 10,11,15-18,32,48
Wages, policy, administration, structure .eeeeees. 20=-21,27
#elfare SOrvViCeS secscccssssssscsasssscqasnnssaces 30

§omen, training programniesS eeessesesssssssssseness 10,11,15,43
Aomen's co~operative ProgrammeS essssssessssssssse 43=44

Ho0d WOTK cecessnssncecapsntsscssscscsnssscanncnnses 17

Horkers' education csesssessccscccsscssnsnnsscsnas 19,22-24
Working and living conditionNsS eesescecsscssnsesees 21,22,25-26,36,39
Working conditions in POTtS sececcecccsssacenanass 25,32,34,39
Work organisation and content ..cececcssscsssssssss 26

WOTK ShOPS sesssssssssccssssssssssessssscsscssssas 16,36

World Employment PLOJTAMMe scscscesssssssscncsnans 3

Youth employment, training ecceeecsccsscssescasesses 8,10
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ARNEX IX

List of TILO External Offices

£3

BUREAU_DE_L'OIT A _ALGER'

19 Rvenue Chadid El-Ouali,
Mustapha Sayed, 2
ALGER

OFICINA DE_LA _OIT EN BUENOS AIRES
Avenida Julio A. Rocca,
nan. 710, 3¢ Piso,
BUENOS AIRES

P.0. Box 2061,
House 514,
Road No. 7,
Dhanmandi,
DACCA

BUREAU DE_LIAISOKN DE_L®OIT_AVEC_LES

e A R et S

40 rue Aimé Smekens,
B~1040 BRUXELLES

Caixa postal 0O4-401/403,
70,000 BRASILIA D.F.

Boite postale no. 759, %
(INTERLAB),
1000 SOFIA
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BUREAU_DE_L'OIT_A_YAOUNDE
Boite postale no. 13,
Place Elig-Essono,
YAOUNDE

ILO_BRANCH OFFICE_IN CANADA

Fuller Bldg.,

75 Albert Street,
Suite 202,

OTTAWA, Ont. KIP 5E7

10
=
[y
=
[0]

OFICINA_DE_ENLACE DE LA OIT CON_CEPAL,
Casilla 2353,
Bandera nGm. 341,
Esquina Huérfanos,
SANTIAGO

SAN_JOSE

Ap., postal 10170,

Calle 32 - 86-S,

Esquina Avenida Segunda,
SAN JOSE

ILO_OFFICE_IN CRIRO

9 DPr. Taha Hussein Street,
Zanalek,
CAIRO

P.0O. Box 2788,
Africa Hall,
ADDIS ABABA

INTERNATIONALES ARBEITSAHT,
ZWETGAMT BONN

Hohenzollernstr. 21,
D-5300 BONN 2 ~ BAD GODESBERG
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ILO OFFICE_IN_SUY

P.0. Box 2415,
Government Buildings,
sSgva

BUREAU DE_CORRESPONDANCE_ DU BIT

a4t £ SRS S

205 Boulevard St.-Germain,
F=75007 PARIS

Zentrales Forschungsinstitut

fur Arbeit,
Gerhart-Hauptmann-Str. 1,
8020 DRESDEN

OFICINA_DE_LA OIT EN LA CUIDAD
DE_MEXICO

Ap. postal 12-992,
Adolfo Prieto No. 628,
esq. Torres Adalid,
Coleonia Del valle,
MEXICO 12, D.F.

CORRESPONDANT _DU_BIT A BUDAPEST

Y. Szabadsag-ter 15,
Ministere du Travail,
1370 BUDAPEST

ILO OFFICE IN_ NEW_DELHI

7 Sardar Patel Harg,
Chanakyapuri,
NEW DELHI 21

2
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P.0. Box 75,

United Nations Building,
2nd Floor,

Jalan M.H. Thamrin, No. 14,
JAKARTA

TLO REPRESENTATIVE FOR_TIRAN

AND_AFGHANISTAN

P.0. Box 1555,

12 Khiaban Banda Pahlavi,
Off Tahkte Jamshid,
TEHERAN

UFFICIO DELL'ORGANIZZAZIONE INTER-
NAZIONALE DEL LAVORO IN_ITALIA

Villa Aldobrandini,
Via Panisperna 28,
I-00184 ROMA

UREAU DE_L10IT A_ABIDJAN

0. - B.P. 3.960,
ABIDJAN - Ol

IL0_OFFICE IN_TOKYQ

5th Floor, INACKA Building,
36 Jimbo=cho 2-Chome,
Kanda, Chiyoda<~Ku,

TOKYO 101

P.0O. Box 20275 SAFAT,
Shawaik Camp,

Oopposite Water Distillation Plant,

KURAIT
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BUREAU DE_L*OIT A BEYROUTH

Boite postale no. 114-5096,
Rock and Marble Building,
Ramlet-El-Beida,

Apt, 1B, 24, 2B,

BEYROUTH

BUREAU DE_L'OIT A ANTANANARIVO
Boite postale 683,
13 rue Lunumba,
ANTANANARIVO

ILO_LIAISON OFFICE WITH THE UNITED
NATIONS

300 East 44th Street,
18th Floor,
NEW YORK, N,Y¥. 10017

P.0. Box 2331,

Norman Williams Street,
South West Ikoyi,
LAGOS

ILO_AREA_OFFICE_IN TSLAMABAD

P.0. Box 1047,

United Nations Offices,
Z2nd Floor,

18, 6th Avenue,

Ramna - 5,

ISLAMABAD

Ap. postal 3638,
Las Flores 295,
San Isidro,

LINA 27

-



i 3

Phillipines

Senegal

Tanzania

Thailand

Irinidad/Tobago

- 61 -

P.0. Box 2965,

5th Floor, Sa Makati Building,
106 Amorsolo Street,

Legaspi village,

Makati,

MANILA

Ministry of Labour, Wages and
Social Affairs,

Room ¥Yo. 619,

ul. Nowogrodzka 1/3,

00-513 WARSZAWA

BUREAU DE_L'OIT A DAKAR
Boite postale no. 414,
El Hadj Amadou,

Assane Ndoye No. 22,
DAKAR

ILO_OFFICE_IN DAR ES SALAAM

P.0. Box 9212,

Corner of Independence,
Avenue/Mkwepu Street,
DAR BES SALAAM

ILO_REGIONAL OFFICE _FOR_ASIA AND
THE_PACIFIC

P.0. Box 1759,

United Nations Building,
Rajadamern Avenue,
BANGKOK 2

P, 0. Box 1201,
19 Keate Strest,
PORT-OF=~SPAIN



Turkey

Dnited Kingdom

Onited states

UssR

Iugoslavia

- 62 -

ILO_OFFICE_IN ANKARA

r.K. 407,

c/o United Nations Building,

197 Atatidrk Bulvari,

Kavaklidere, -
ANKARA

2]

ILC _BRANCH OFFICE IN LONDON

78/91 New Bond Street,
LONDON W1Y 912

ILO BRANCH OFFICE IN WASHINGTON
1750 New York Avenue, N.W.,

Suite 330,
¥ASHINGTON D.C. 20006

1_HOSCOU

petrovka 15 - Apt. 23,
MOSCOR K. 9

CORRESPONDANT DU BIT A BELGRADE

Djure Djakovica 23,
BEOGRAD

Boite postale no. 7248,

Building 2éme République (ex Royal),

Boulevard du 30 juin, v
KINSHASR



o

Zambia
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I10_OFFICE_IN_LUSAEKA

P. 0. Box 7181,

Design Houwse Lt., lst Floor,
St. Martin's,

Dar es Salaam Place,

Cairo Road,

LUSAKA



