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Participation- Oriented Safety Improvements by
Trade Union InitiatiVE

- Action-oriented program by trade union
Initiative occupational safety and health in

developing countries
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POSITIVE Program In Asia
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Angka Kecelakaan Kerlasektor Tambang

K ecelakaan 2001 2002 2003 2004 2005*)
Ringan 106 103 153 63 -
Berat 86 74 84 51 -
Mati 19 25 31 16 -
Total 268 211 202 268 130
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Data dari Direktorat Tehnik Mineral dan
Batubara Departemen ESDM




M asal ah-masalah pel aksanaan K3 yang
dihadapi Pemerintah

Kurangnya pegawal pengawas

Akibat dari adanya otonomi daerah banyak
pegawal pengawas sekarang ditempatkan diluar
porposinya.

Tingkat pendidikan angkatan kerja

aSD 5/7.70%
b.SLTP 20 %
c.SLTA 18.10%

d. D3-S1 keatas 4.89%
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= Participation-Oriented Safety
Improvements by Trade Union Initiative



| Checkllst Exerc;lse

Interview with manager and

_ Checklist application
trade union leaders

| Group discussion Group presentation
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I — WORK STATION

15- Adjust working height for
each worker at elbow-height or
slightly lower than elbow-
height.

Do you propose action?
O No O Yes O Priority

16- Use platforms for small
workers and work item holders
for tall workers.

Do you propose action?
O No O Yes O Priority

17- Put frequently used tools,
controls and materials within
easy reach of workers.

Do you propose action?
O No O Yes O Priority

18- Use jigs, clamps, vices or
other fixtures to hold items
while work is done.

Do you propose action?
O No O Yes O Priority




Materials Handling
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Fewer and shorter transport and handli ng work.
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Push cart for carrying heavy
containers with good handgrips.

Multi-level shelvesfor keeping L A
storehouse clean and effective. Clear passageway with marker lines.



Workstation Changes
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Machine switches with labels
written in the local language.

M ater a containers for classifying small
materials placed within easy reach.

Foot platform adjusting work height.

Rotating work-stand for multi ple
operations.



Good example of Workstation changes

Working at elbow height with foot platforms and chairs protects workers
from shoulder and back pains.



Physical Environment

Clear safety sign written in the local language. Providing fire buckets near a workshop.



Physical Environment




Welfare Facilities

Pleasant and sanitary eating place.



Welfare Facilities
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Environmental Protection
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Wooden fruit containers for repeated use
and selecting good raw materials.
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Promoting separate waste collection.



Development of Final
Proposals

Developing practical proposals for the factory Explaining your proposal to management
where you conducted the checklist exercise. and convincing him/her to take action.
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