WACAP CAMEROON WORK PLAN FEBRUARY-APRIL 2006

Planned

Start Date
Actual

Finish Date Status
Planned Actual

Responsible Persons

Remarks

Immediate Objective 5

By the end of the project, there is enhanced
knowledge base through action oriented research
and a viable information system

Output 5.2: Baseline information generated at the beginning, duri

ng and towards the end of the programme

Activity 5.2.1
At the end of the project collect information on the
target groups.

December
2005

Feb. 06

Feb. 06

NPC, Consultant,

Output 5.3: Child labour in agriculture database designed and ma

intained at the national and sub-regional levels of the programme

Activity 5.3.1
Initiate and use a questionnaire to collect baseline | June 2004 Sept. 2005 NPC, NGOs, MINTSS, External
and status information on children withdrawn through | Fep. 06 Feb. 06 Evaluators
the programme. Enter the information on each child
into a database and generate reports. Impact stories.
Activity 5.3.2 Feb. 06 Feb. 06 MINTSS, WACAP
Produce second and third report from the CLMS put
in place by the Ministry and present the reports to the | April 06 April 06
NSC
Activity 5.3.3
Conduct feasibility on workplace improvement and | Jan-Feb. 2006 March 06 Consultant

carry out activities to improve the workplace.

Output 5.4: Country experiences produced, analysed and synthesized and documented and disseminated

Activity 5.4.1
Collate experiences from all aspects of the work and
all levels and contribute this to a sub-regional report.

March 2006

March 06 NPC, Consultant

Impact Stories
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Start Date Finish Date Status Responsible Persons Remarks
Planned Actual Planned Actual

Activity 5.4.2 Dec. 05 —Feb. Feb. 06 ILO, WACAP, STCP
Identify all existing texts and make the information 06
available to the general public and all stake holders.
Activity 5.4.3 March 06 March 06 ILO/WACAP, NGOs and other
Propose revision of texts, lobby parliamentarians and stake holders

present the bill to the National

assembly.
Activity 5.4.4 June 2005 ILO/WACAP, MINJUSTICE,
Disseminate the new law, then follow up of June 2006 June 2006 MINAS, MINCOF, NGOs and

implementation and collection of data.

other stake holders

OUPUT 5.5: EVALUATE THE EFFECTIVENESS AND IMPAC

T OF THE PROJECT

Activity 5.5.1 March. 06 March 06 WACAP, STCP, MINTSS, other
Evaluate the project implementation to find out if April 06 April 06 Partners, PTAC

The results were effectively and efficiently achieved.

Activity 5.5.2 Feb 06 Feb. 06 WACAP, STCP, MINTSS, other
Two monitoring and evaluation missions to the sites April 06 April 06 Partners, PTAC

Activity 5.5.3 March 06 April 2006 Consultants, NPC, MINTSS,
Project final evaluation and preparation for phase two STCPand IA, and partners.

or closure.

USDOL RPT/Status rpt/CBP/December 2003 WACAP Work plan
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