CommunityZero™:
Linking 24 ILO/USDOL/PEPFAR HIV/AIDS

Workplace Education Projects

The Programme Management Team (PMT) of the ILO/USDOL HIV/AIDS Workplace
Education Programme also known as SHARE (Strategic HIV/AIDS Responses in
Enterprises) started using CommunityZero™ in 2004. The platform links all National
Project Coordinators and the management team in Geneva via Internet.

With an increasing number of projects, all facing similar challenges and opportunities, the
PMT chose this tool to facilitate information sharing, trouble shooting, exchange of good
practices and lessons learned.

CommunityZero™ is a web-based knowledge-sharing platform created by Ramius
Corporation (Ottawa, Canada, www.ramius.net/products/cz/) which has been customized
to address ILO and projects needs.

o

Q-0 HAREG LPI® s it

5 £ Ay, =
yioly |ILO/USDOL International HIV/AIDS Workplace Education Programme IOITky
‘{\_\.,,fblf S s adl 4

Latest developments
Weleorne | what's New | Explorer | Administration | Highlight | Help ‘
Latest
developrnents
E T Discussions Search View New Posts Wiew All add| |Project news Search View all
Behrouz Shahandeh

= Di ination workshop for ILO/USDOL/PEPFAR... {3 msgs, 1 %) Mar 2, 2009 6:43 PM 4
Dear Khombi, Masoro, Jeffrey and Patrick, Wasningron < ey Hillt Salid iy
- confirmed as Secretary of Labor
) 8. General on February 24, 2008, Prior to

confirmation as Secretary of =
= Abstracts submitted for the Implementers'... (1 msg) Labor, Secretary Solis
Dear calleagues, We would like to thank all of yau that have drafted abstracts for submission to the Implementers' Mecting 2009, ... reprecentstithe J2nd
B8 5. Cenaral Congressional District, a position
s ) she held from 2001 - 2009, In the
Congress, Salis’ priorities included

B Liste de questions pour audit des entreprises... (1 msg) expanding access to affardable
Chers collégues, La liste de questions pour audit des entreprise partenaires est maintenat dispanible en frangais sur la communauté health care, protecting the
virtuelle, Ce concept d'audit a déja été testé en ma présence au Swaziland et au Botswana, ... environment, and improving the
(3 1. Behaviour Change Communication (BCCY lives of working families. &

recognized leader on clean

= New community for enterprise focal-paints?? (5 msos) ) ] ) el el
Dear all, During the Dissemnination Workshop in Trinidad-and-Tobago a few weeks aga, the issue of creating & comrnunity linking up funding for “green” collar job
enterprise facal-points has been braught up. ... PG T Yetetans Hispldad
[0 9. How to use the community? workers, at risk yauth, and

individuals in families under 200
= ICAAP 2009: Call for proposals (1 msg) percent of the federal paverty
Dear All, Thanks to your contributions in 2007, we had a very successful record at the Intsrnational Congress on AIDS in Asia and the ine.
Pacific (ICAAR 8) in Colomba in 2007, .., Behrouz Shahandeh
) ICAAR 2008: 9th Internationsl Congress on AIDS... Jan 27, 2009 11:05 AM
Genewa - I have pleasure in

B Carol-Ann's New Appointment (2 msqs) nkraducing dnna Tarriente who
Port of Spain - Carol-Ann Senah has been appointed as the Technical Director of the Trinidad & Tobago National AIDS Coordinating Lg;;ID"Q";WSI:E"S"‘;EC’SJ‘iofn?:gr“t”h'e
Caommittes and will commence her new job in the first week of January 2009, She completes her assignment as the NPC of the.., 1L in 1395 §he has worked in
[ sidewalk Cafe the International Labour

Standards Department and as
= Season's Greetings (2 msgs) Legal Adviser to the [LO’s Human
Dear All, We wish you and your families all the very best for the festive season and hope that you will have a healthy, happy and Resourcss Departrnent. Prior to
prasperous New ear. With warmest regards Bshrouz, Josée, Jackis, Fatemeh, Remi, Zainab and Lili joining the ILQ, Ms, Tarriente
[0 sidewslk Cafe practiced law in th_e |__H'_\Ited_ States
_ for 11 years, specialising in
employment discrimination law,

B Résumé de I'étude multipays (1 msg) She also taught comparative law
Wous trouverez en cliquant sur le lien plus bas a traduction frangaise de I"8tude multipays du projet SHARE qui a eu lisu au cours de 'été and international trade law as an
2008, L'étude a &té réalisée par deux évaluatsurs indépendants gui ont visité les projets SHARE 4 la Barbade, ... adjunct professor with the
(37, Other qusstions University of Arizona College of

Law. In her capacity as head of
the ILO/AIDS Legal and Policy
Section, Ms. Torriente will play a
central in supparting the process

Databases Search View All Add of discussions and adoption of the
farthcoming Autonomous
Recommendation on HIV/AIDS
and the Warld of work.

= Cameroon liste des tiches
52 records, 23 ¢ Behrouz Shahandeh
=3 Country Progress Jan 6, 2009 6:56 PM

Genewa - I am pleased to
B o B B introduce Loretta Hieber Girardet
= ICAAP 2009 - Skills Building Sessions Tracking... who has been appointed as
0 recards Manager of the Technical
~3 2009 Sth International Congress on AIDS in... Cooperation Section of ILO/AIDS, i

Jump ta... - M

projects (1/97) Who's On Status: Online

ILO SHARE: Strategic HIV/AIDS Reponses in Enterprises



This on-line community has a key feature which allows continuous monitoring of project
activities in each country according to the workplan (in Database). It also includes a
common archive system, which allows the sharing of documents, calendars and images
(in Media). There is also a discussion room where the National Project Coordinators can
pose questions of common interest to the Programme Management Team as well as to
each other. Space is also dedicated to project news on staff movements, key events and
developments in the world of work or in the HIV/AIDS field.

Each country folder is divided into sub-folders containing key information for each project
country including the project document, budget revisions, technical progress reports,
performance monitoring information (baseline and impacts surveys), reports of meetings,
list of partner enterprises per sector, behaviour change sectoral strategies and HIV
programme of partner enterprises, communication materials produced, etc.

The description of the key features of the platform is available in English and French.
Inputs from the field are added in the language of the information provider.

In addition to project staff, other stakeholders have also access to the platform. ILO staff in
field offices involved in backstopping of the projects are connected. Representatives of the
donor can access all the information on project monitoring and the archives. HIV focal-
points from the Ministry of Labour in countries where a project was implemented are also
connected to ensure sustainability of the interventions and continuous information sharing
once the project is over.

Temporary access is provided to consultants hired for project evaluation or helping in
collecting good practices. It avoids time consuming transfer of files in electronic and hard
copies.

Key lessons learned in the creation and implementation of the platform include the need
for a short orientation to make sure all stakeholders understand its purpose and functions.
Each of the key features of CommunityZero™, were activated one week at the time to
allow the first group of users to input their files and allow them to familiarize themselves
with each feature. The importance of having relevant information posted on the platform on
a regular basis to keep users interested and keep the platform “alive” was also noted.
Members of the PMT played a key role to act as moderators to stimulate discussions and
post information of interest.

In February 2009, the web community of the ILO/USDOL HIV/AIDS Workplace Education
Programme had on average approximately 650 page views per week. A total of 97
members were registered.

The programme is currently testing a new community of knowledge-sharing for

HIV/AIDS focal-points in enterprises partnering with the ILO/USDOL Programme. The
tool is decentralized at the country level to be managed by national project staff.
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