ILO Appreciative Inquiry (Al) process

From Sept 2008 to April 2009, the ILO intends to undertake an Appreciative Inquiry (Al) process with

two aims:

1. Identify the best experiences and practice of the GS staff in the ILO, taking them as the
foundation for improvement (ie. reinforcement, amplification, multiplication) of their work, value
and positioning in the organisation. GS staff members themselves find the best in their work and life
in the ILO and on this basis create a vision of how they want to be and contribute to the mission,
value and work of the ILO.

2. Improve the self perception and the perception by others of GS staff, thus strengthen their
value and position in the organisation.



