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Co-processing of waste in the cement industry 

& its contribution to Green Jobs
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Holcim, the world leader in the co-processing industry, is 

currently the biggest shareholder of Huaxin Cement China

Current Shareholding structure of Huaxin (as of January 2009)

Evolution of Holcimôsshareholding in Huaxin

Holcim
State-owned Shares 

(deputized to Huaxin Group) Huaxin Group Public A-shares Public B-shares

Huaxin Cement

39.88% 19.64% 2.45% 18.65% 19.39%

Date
Shares held by 

Holcim
Type

Shareholding Percentage

(%)
By Means of 

March 1999 77,000,000 B-share 23.45 Private Placement

April 2005 85,761,300 B-share 26.11 Block Trade

February 

2008

85,761,300 B-share
39.88 Private Placement

75,200,000 A-share
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Agenda

ÁThe co-processing concept

ÁEnergy efficiency, waste management and employment

ÁJob creation in the co-processing industry

ÁWorking in the co-processing industry
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The co-processing concept

ÁCo-Processing refers to the use of waste materials in 

industrial processes, such as cement, lime, or steel 

production and power stations. It is a recovery of energy 

or material from waste. The cement industry is the only

industry which does both at the same time.
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Conservation of non-renewable natural resources and re-

duction of emissions are the essential parts of the concept

Field for 

AFR*

BUILDING

infrastructure

Natural

Resources
ENERGY 

fuels

Emissions CO2

QUARRY

limestone
QUARRY

aggregates

MILL

cement
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clinker

READY MIX

concrete
Operations

Substitutes Recycled

building 

materials

By-products 

from other 

industries

Alternative 

fuels / waste

materials

Holcim/Huaxin 

is increasing 

the use of 

alternative 

fuels & raw 

materials

Recovery of energy and material from selected waste leads to 

the conservation of non-renewable natural resources
* AFR = Alternative fuels and raw materials
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Holcim/Huaxin is steadily increasing its thermal substitution 

rate as well as its waste portfolio

Floating Material Obsolete Pesticides Industrial wastes Hydrocarbon sludge's

Plasticôs mixtures

Used tires

Thermal Substitution Rate by Region (Holcim)
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In order to increase the thermal substitution rate and the 

waste portfolio, pre-processing might be necessary 


