ILO/ Japan Tripartite Regional Meeting on Youth Employment in Asia and the Pacific

Leyla Yilmaz*






Manager, Industrial and Employee Relations






Victorian Automobile Chamber of Commerce

An Employer perspective on Youth Employment

In Australia youth employment as in most of the world is a serious problem.  Industries that recognise that youth are the future of the industry rely on young people entering the industry, gaining employable skills and developing those skills as new technology changes the industry.

The retail automotive industry is one industry that traditionally offers employment opportunities to the young primarily through a formal apprenticeship system.  The retail automotive industry is challenged with the community view that employment opportunities are limited and dirty, while at the same time coping with a severe skill shortage, ie job opportunities exceed the number entering the industry.  This image creates the difficulty as the shrinking of the youth market is most often enticed by the glamour of new industries (IT and hospitality).

The challenge for this employer organisation has not been the commitment of the industry and the membership, as this issue has been debated for at least 15 years.   The challenge has been to entice young people, schools and parents to consider the industry.  This has also involved exploring new training initiatives and the commitment of government to support those initiatives and the research undertaken.

To address the issue of youth employment, partnerships of key industry and educational and government groups/ agencies are essential as there is no simple solution to the problem of lifting youth unemployment.

The four priorities for national action plans identified by the ILO are important elements for strategic programs.

Employability

In Australia, State and Federal Government aim to retain a high level of school achievement.  Retention until the completion of High School, is the objective and has become an obvious pressure on young people.  The primary issue for industry is not the retention level but the interest and awareness generated among students of employment opportunities in industries other than in the new glamour industries.  Further, the issue for industry is the employability in terms of skills that are transferable to industry.

With the objective of higher school retention rates, schools that prepared students for trade based work as opposed to academic work were abolished.  This has ultimately resulted the lack of opportunity for the young to build an awareness of and explore alternative skill sets.  Traditional industries as a result are lobbying government for support to promote these industries and are exploring new initiatives to take to schools. 

VACC has explored a new form of training rather than relying on the traditional apprenticeship.  VACC has initiated school based apprenticeships, part-time apprenticeships and a multitude of new traineeships that form part of a national framework of qualifications.  This means that these opportunities allow a young person to build on their qualifications as they choose to progress their skills.

The critical issue for new initiatives is the potential take up of the programs, whether the programs will significantly add to long term opportunities and whether it will be embraced by industry.  The factors that influence the position of employers are the ease of administration, accessibility and costs of the program.   In the retail motor industry where the business is predominantly small and profit margins are very slim, even the cost of wage rates are an issue to be considered.

Equality

Traditionally the retail motor industry has been considered suitable for males.  Females rarely considered the industry for employment opportunities.  Where females entered the industry they have felt isolated. 

Equality of opportunity not only in terms of opportunity for females, but for all sectors of the community has been an issue recognised by the retail motor industry for some time.  Most often these value systems that steer young people in careers commences in the home, is developed at school and industry experience.  This issue of equality therefore requires considerable commitment from the whole of the community. 

To enhance employment opportunities particularly for females, VACC has actively promoted the industry and career options, recruited female staff to support those entering the industry and commenced a womens network.  At every opportunity, the industry and the career opportunities are promoted by all within VACC.

Entrepreneurship

Given that the industry is predominantly small business, owning your own business is a natural career progression for many in our industry.  This issue has also been a focal point of VACC, as new cultures are created and further employment growth eventuates, it was essential to ensure relevant business management training programs are readily available.  

Programs to encourage an interest in entrepreneurship are costly and difficult to sustain.  Such programs are consequently scarce.

Employment 

Employment creation is central to all strategies adopted by VACC.  All Departments within VACC promote wherever possible the industry and its opportunities.  This means ensuring the industry is represented in forums that are responsible for skill development, industry support even inquiries that inadvertently maintain the misconceptions relating to the industry.

Some of the projects initiated by VACC include, dissemination of current careers advice to schools, involvement of schools and training providers in the decision making process or initiatives created, the development of a web site and the promotion of a mobile careers van and the promotion of careers in many forums including the motor show or other careers exhibitions.

Where partnerships can be developed, opportunities to dispel myths and raise awareness are created.  The only issue that often prevents this course of action is the limitation of resources.

Despite the issue of resources, VACC does successfully gain small inroads.  Much yet needs to be done and we continually explore ways in which we can achieve matching of job seekers to the opportunities for employment.

Short Note on Leyla Yilmaz*

Leyla Yilmaz is the Manager Industrial and Employee Relations with the Victorian Automobile Chamber of Commerce (VACC).  VACC is an employer organisation that represents some 5000 members (mainly small business in the retail motor industry) across two states.  VACC appears in both the state and federal jurisdictions on industrial and employment relations matters. 

Leyla has worked with VACC for some 13 years.  As manager Leyla has a team of eight direct reports.  This team provides advice, training and representation on issues pertaining to wages, recruitment, training programs ie apprenticeships, traineeships etc.,  employment entitlements and where claims are made against the employer.

The Department is also responsible for lobbying Government with a particular emphasis on preparing submissions and policy positions which are endorsed through our process of consultation with members. 

In terms of youth employment, VACC and the Industrial Relations Department has a keen interest and much of our work, jointly with our Education Department, has produced employment and training opportunities for youth.  In fact our membership, is committed to training and providing employment opportunities for the young. 

PAGE  
1

