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Foreword

The Project

This project for the promotion of entrepreneurship amoeng women in small and cottage industries
(RAS/92/MI2/SWC) is funded by the Swedish International Development Cooperation Agency

(Sida) and exccuted by the South Asia Multidisciplinary Advisory Team of the International Labour
Organization, [LO-SAAT, based in NMew Delhi.

Country Papers

One of the key activities underéaken under this project has been to commission country studies
to assess the status — barriers and constraints, as well as opportunities and support mechanisms —
of womenis entrepreneurship in each of the five participating countries, viz. India, Nepal, Philippines,
50 Lanka and Thailand. This paper is the second in this serics and is published by ILO-3AAT. The
report has been authored by Dr. Jyoti Tuladhar in accordance with terms of reference provided.

Mepai Paper

This report brings together a large amount of information on various cnbrepreneurship and
womerds development programmes which have been formulated in Nepal, [t also assesses the
extent and the quality of womenis participation in these programmes. The situzton is updated by
providing an assessment of the current position of wormen ertrepreneurs in Mepal, as well 25 of the
existing support programmes and mechanisms. The paper loaks at the socio-cultural, educational
and legal barriers to womenis entrepreneurship in Nepal. In addition, there is a valuable overview
of the personality traits essential for successful entrepreneurship, with consideration given to
distinctions between female and male entrepreneurs. The report also analvses supply-side economic
cpperfunities, such as credit and marketing support, for women to establish their vwn cnterprises.
This section includes useful peofiles of mest of the key agencies involved in promoting womenis
entreprencurship in Nepal While presenting a comprehensive overview of the status of women
entreprencurs in Nepal, the report goes a stage further by providing peiicy-makers with
recommendations aimed at enhancing the economic empowerment of women throughout the country.

Questions and Answers

-

A document such as this may raise as many questions as it provides answers. This can be due
to the paucity of well-researched published material, both in Nepal and elsewhere, on this important
topic. Ik smay also result from underlying biases — both formal and informal — which terd to play
down the significance of womenis entrepreneusship in many countries. The Government of Nepal




and key international agencies — such as United Nations Development Programme and other UN
specialist agencics like ILO itseif — as well as major bilateral agencies {such as Sida), are giving more
prominence to programmes of poverty alleviabon and employment creation, with a focts on women,
Although many of them promote income-generation and small enterprise development as a means
of achieving their objectives, there s a general lack of awareness of the significant factors which
impact upon the enterprise development process, particularly in the case of women entrepreneurs,

Programme of Action

Many pertinent questions are posed about the efficacy of existing support strategies and
programmes. This paper should enable policy-makers and programme planners alike to have a
greater awareness of key issues. The revort provides recommendations which could usefuily be
incorporated into a iprogramme of actionf for the development of women entreprenetrs in Nepal,
The authar also provides practical recommendations aimed at exploiting existing supply-side economic
opportunities, specifically in the fields of credit provision, marketing support, terhnology
improvement, and effective policy level interventions.

An Ongoing Process

This study documents many of the gencral and specific support activities available for wormen
entreprenenrs. The effectiveness, including the cost-effectiveness and impact, of these PrOgrammes
in addressing the needs of women entrepreneurs in Nepal is an area worthy of further research.
Where women-specific organisations and projects exist, their formal and informal roles, as well as
their support programmes and member activities, will require further documentation. It should be
nelpful to profile a cross-section of women entrepreneurs, including members of women-specific
groups, partly to provide greater visibility for womenis entrepreneurship, and partly to provide role
models for potential women cnirepreneurs — particularly for young women entering the labour
market for the first time. As the problems of running a small enterprise can e very different from
those encountered at the start-up stage, it would also be worthwhile to undertake studies into the
factors which encourage or inhikit the geowth of womenis enterprises in Neval. Once available, this
mitormation should prove to be most useful for Government, donor organizations, NGOs, womenis
Support organizations, and indeed for the women entreprencurs themselves,

As the executing agency for this Project, ILO-SAAT is eager to receive comments, suggestions
or additional information relating to the theme of this paper. As well as being involved in projects
such as this, TLO is the designated UN agency responsible for Employment issues, and it has a
special foeus on issues relating to women workers. In addition, ILO has been working in the fields
of entrepreneurship, small enterprise and informal sectar development, for moze than 20 years. For
more information on any of these matters, please contact the ILO's South Asia Multidisciplinary

Advisery Team, ILO-SAAT, based in New Delhi. Contact numbers and addresses are provided in
thiz document.

GEerry FiNnEGAN

Senivr Small Enterprize and
Management Development Specialist
ILO-54AT
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CHAPTER 1

Introduction

1.1 Setting the Context

Women entrepreneurship, in a formalized sence, is a relatively new phencmenon in Nepal.
Although certain ethnic communities in the country, especially the Newars and Tibeto-Burman
Highland Groups such as the Sherpas, Gurungs, Thakalis are known to have a leng tradition of
women being involved in small business enterprises (CEDA, 1981), it is only within the last ten years
that the concept of women enirepreneurship has progressively gained some acceptance in the overall
dominant majority within the Nepalese society. With the growing recognition that women have
unique talents which could be harnessed for development, and for creating employment opportunities
for others who are not suited to an entrepreneurial career, developing women as enfreprensurs has
beccme an important part of national development planning and strategies.

Gender equality and econumic development go hand in hand. Since the eariy 1980, the policy-
makers 2nd planners have become acuiely aware of the economic significance of women's produckve
activities and the natuze of their contribution to income generation. It has been firmly established
that womer in Nepal are vital and productive contributors to the national economy but their access
‘o knowledge, skills, resources, opportunities and power still remain rather low (Shiril Shakti, 1995).

Although women constitute a little over une half of Nepal's population (Annex: Tables L1-2),
thev rank lower than men in almost every social indicator in the country. Within the increasing tices

of poverty in Nepal, women are {ne poorest of the poor, a relatively more deprived segment cven
from among, the peer (World Bank, 1591).

Forty-five percent of women aged 10 and above are listed as economically active, while the
corrosponding figure for men is 6% (Census, 1991). The growth rate in the female labour force
exceeded that of males between 1981-1991, but they are still coniined to a few activities indicating

their disadvantaged position in reaping the tenefits of diversification in many areas of empioyment
(sce Annex: Tables [:3-11 for specific details).

Ower the past fifteen years women's participation in econornic activities has atso moved beyvond

agncuiturc into the iocal market economy. In search for wage employment, women are meving into

mall busiriess and self employment ventures thereby creating many formal and informal opportunities

for work, Women are increasingly migrating to wrban areas for employment in a range of cottage
industries, such as carpet weaving, textiles and handicrafts.

Some §2% of working women are self-employed and 12% are wage-employed, as compared to
9% and 27% in the case of men. Mare than 4% of women are unpaid family workers, the oty
category where women have cutnumbered men. Less than 1% of the working women hoid the status
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of “employer”. Women's participation in the informal sectors has increased sigmificantly in both
urban and rural areas. Vending, petty trade, liquor making, and vegetable salling are some of the
more commeon employment venturcs undertaken by women (Census, 1591).

Full-scale unemployment in MNepal is relatively low, but the extent of under-emplovment 15
markedly high. The proportien of household under-employed by net workdays is estimated at 46.4%
for urban and 33.3% for rural areas, Under-employment rates for males and fermales are estimated
at 41.8% and 51.1% respectively. For urban Mepal, this is estimated at 23.8% for males and 46.6% for
fermales. An estimate of (L2 million persons are entering the labour market every year. By 1594, 2.65
million additional jobs will have tc be created to ackieve full employment.

The viclous circle of backwardness and poverty can be eliminated by transforming the agrarian
ceonomy into a dynamic one through indusirialization. The contribution of ndustry to national
income in Nepal is about % of GIIP; besides orpanized industries in the country, there is a large
number af microenlerprizes operating on a small cottage basiz which contibute about 4% of GRP.

The major industrial strategies etnploved in Nepal are both import substitufion and export
promotion. In these circumstances, one major way to achieve the goal of indusirial development
could te through establishment of small-scale enterprises. For this to happen, it is recognised that
entreprensurship development can be the key to raising the prospects for increasing the share of
small-scale and cottage industries in the national income (Aryal, 1992} (Armex: Tables T12-13)

1t is against this backdrop of industrial development and women's role and participation in the
national economy that one must critically view the emerging needs of and scope for women
entreprensurial development. The history of entreprensurship development programmunes in Nepal
is quite recent. While Nepal has been interested in the development of small-scale and micro-
enterpriges since the late "70s, issues and questions relating to lhe promotion of women entrepreneurs
have only been raised more recently (TUINTDO, 1488). The number of women who come under the
category of entreprensurs in a formal sense is still negligible. The representation is somewhat better
in the informal sector with a higher percentage of wemen applying for loans for cottage industry
enterprises. However, this does not necessarily mean that these women intend to enter the cconomy
as entreprenenrs. They may simply remain self-emploved and limit the scale of their cnterprise o
meet the requircments of household consumption (Annex: Tables T14-15)

Therefore, some of the tundamental questions that need to be explored in connection with
women and entrepreneurship are:

& What kinds of factors resirain or obstruct women from entering the entrepreneurial field in
a fully-fledged manner?

Are women less entrepreneurial than men?

Is their entreprencurial talent different from that of men?

Should they adopt the same skills that men have?

Why are there not more capable women operating small enterprises?

Should entrepreneurship development be promoted for women, and if so how?

Would this require a women-specific approach and methodology, or is women

entrepreneurship development a gradual dymamic growth that will come, following on
from the increased empowerment of women?




There is not an extensive body of work in the entrepreneurial research arena in Nepal and the
topic of women entrepreneurs virtually remains untouched, with the exception of a few studies
carried out within the last five years which have merely scratched the surface. The need for mere
substantial research, especially an exploration into the gender perspectives of this issue cannot be
over cmphasized, especially in view of the fact that a fair degree of awareness has already been

raised, particularly among the urban elite, about entrepreneurial veniures, challenges and scope in
small and cottage industries in MNepal

1.2 Obhjectives of the Study

The overall abjective of the study, therefore, is to examine the gender issues involved in
entreprencurship development for womer, and to examine the gender differences that inhibit restrain

and obstruct women from advancing in the field of entrepreneurship or availing of the apportunities
which promote it

The factors affecting women entrepreneurship development are to be studied within three
broad categories, as demarcaked by the specific abjectives below:

(i) Toexamine and assess the sociv-cultural /educational and legal barmiers to women's entry
into enterprise, as well as performance and growtn in entrepreneursnip;

{iit To identify and examine personality traits vis-a-vis entrepreneurial functions;

{iii) To examine and assess women's access t0 econarmic opportunities and formal inputs
which promote entrepreneurship development; and

{ivi To provide recommendations on how te promote and strengthen the potential for
enhancing women entrepreneurship in Nepal,

1.3 Methodology and Scope of Work

This study is based entirely on secondary sources. The basic methodolegy has been to review
the relevant literature on small and micro enterprises, entreprenewrship, education, training and
credit; meet with the representatives of the concerned agencies and nstitutions for additional and
new or npdated information; explore any other data sources available, and analyze the gender-
reiated factors on the basis of information thus generated.

The present study had no scope for primary research or jn-depth examination or assessment
of any one particular issug. Therefore, the analysis is more of an overview based on the exishng
work on women entrepreneurship in Nepal, but with an added analytical dimension on gender
issucs. Given the time constraints and the specified scope of work, this endeavour is intended to ke
neither exhaustive nor comprehensive, but a modest step in the direction of pinpointing the importance
and. need for examining the opportunities and constraints facing women entreprengurs through a
gender perspective.

1.4 Organization of the Report

The study is divided into five chapters.

(iy Chapter One sets the national context introduces the subject matter of investigation, and
specifies the methodology and scope of this work.




{ify Chapter Two includes a brief conceptual framework, and an analysis of the socio-cultural-
erducational and legal barriers to entrepreneurship for women.

{iti) Chapter Three examines the personality traits of women vis-a-vis entrepreneurial functions.

(iv] Chapter Four is concerned with access to resources and other inputs eritical to the women
entrepreneurship development process.

{v] Chapter Five prescnis a summary cf findings, major observations and a sct of

recommendations on how to promote and strengthen the potential of women entreprefneurs
in MNepal




CHAPTER 1l

Barriers to Women Entrepreneurship in Nepal

FI'RS'IT,Y, it is worthwhile to briefly outline the various scheols of thought on what constitutes an
entrepreneur as relevant to promoting women emerging in this field. Later an analysis will be
undertaken of the soclo-cultural factors which facilitate or work against the making of a woman
entrepreneur and we will examine her access to various educational and iraining resources, as well
a5 assess the legal comstraints which imepede her entry into entrepreneurship.

2.1 Conceptual Framework

Theories on entreprensurship development are still evelving since the concept of
entrepreneurship itself is of relatively recent origin. An entreprencur has been defined in numerous
ways as “someone who innovates, end whose function is to carry oul new combinations called
enterprises” (Schumpeter, 1934); or as “an individual who conceives the idea of business, designs the
erganization of the firm, acrumulates capital, recruits fabour, establishes relations with suppliers,

customers and the government and converts the conception into a functioning organization” {Hagen,
15623,

Characteristics and traits essential for entrepreneurship as recognized by experts are as follows:

Characteristics Traits
Self-confidence —  Confidence

—  Independence

—  Optimism

—  Individuality
Task-result oriented — Meed for achievement

—  Profit-oriented
—  Perszistence
—  Perzeverence
—  Determination
- — Hard work, drive, energy
—  Initialwe

Risk taker —  Risk-taking ability
—  Likes challenge




— Leadership behaviour

—  Flexible (openness of mind)
— Resourcefuld

—  Knowledgeable

—  Wersatile _

Workshop on Entreprensurship, Heongiala, 1977,

This schenl of thought focussing on the individual entrepreneur’s traits, motives, knowledge,
skills, attitudes and stvategies implicitly puts forward the theory of strategic choile - that is, the
entrepreneur is the most decisive factor In the success of his/her enterprise. The underlying

assumption s that one can develop entrepreneursaip by developing the characteristic traits and
metives in individuals.

An alterpative set of assurnptions is held by other experts who are dissatisfied with the “trait
and motivation” theory. They propound the existence of “environmental determinismn” which controis
the success or failure of an enterprise. The “task environment” consists of factors that have a specific
impact on buginess activities, such as supply of materials, labour, capital and government resulations,
while the “general environment” consists of the economic, legal-political, socig-cultural, and
educational aspects (Lamont, 1972; Vesper, 1980,

The present study puts forwarc a broacer conceptualizatien of factors affecting entreprenewrship
with particular reference to women, While the bwo prominent theories summarized above could be
argued for and against, the factors affecting women entrepreneurship in Mepal cannot be capiured
within a single paradigm. The socic-cultural midien in which Nepaiese women live is a complex
conglomeraticn of various factors which affect every aspect of their lives and govern the personality
iraits, their education and training, the gender cutlook and aititiede of ihe endire scciety ({including
olanners and policy makers), and their access to and control of ail rescurces and critical inputs.

Therefore, from an operational point of view, a broad gender-based conceplual framework is
adopted in this study which incorpotates an exploration into varlous aspects — principally the
socio-cultural, educationa], and legal aspects — which to a large extent deterrine personality and
matvation traits. Gender disparities in terms of access to supply-side economic opportunities are
also investigated. It is contended that warking exclusively with an isolated set of these categories

does not produce 2 conducive environment for the growth of entrepreneurship ameng women in
Mepal.

Hence, 2 modest attempt is made to study the foilowing:

{a) Social and farnily values or attitudes conducive or nen-conducive fo women's cole as
enlrepreneurs,

{b) The education and training system that impacts upon entrepreneurship and whether it is
gender neutral or not.

{c) The legal framework of a country (e.g. laws governing inheritance, property rights, contracts,
access to assistance from facilitating institutions, ete.} which creates difficuities for potential
WOInEn entrepreneurs.

{d) Predominant personality traits and motivations of Nepalese women.,




(e) Access to crifical inputs, such as capital, raw materials, and technology, and the role and
performance of agencies providing supply-side support for promoting women
entrepreneurship.

2.2 Socig-cultural Norms Governing Male/female Behaviour

Nepalese society {with the exception of certain ethnic communities of the Tibeto-Burman group)
is predominantly patriarchal, patri-linea) and patri-local. Three fundamental features characterizing
patriarchy are the patri-lineal inheritance system, controls over women's sexuality and bedies, and
resizictions over wormnen's mebility. Women are given a subordinate position at all levels: economic;
control and power over body and movement, and power of family lineage Thus, at the most
intrinsically basic level, women are reduced io a position of secondary impertance. All forms of
discrimination and inequity cnsue from this, Therefore, patriarchy as operationalized through the
family systermn needs to be carefully analyzed, understood and addressed if gender differences in
hehaviour between men and women arc to be clearly distinguished.

1t is this basic patriarchal predominance which negatively affects women’s esteem, confidence
and decision-making ability in both direct and indirect ways. If we examine a woman's life through
the various phases of her life cycle, it becomes crystal clear how this societal structure and the
concornitant value system has affected wormnen’s psyche, attitudes and psychoiogical health, right
from conception to old age.

221 Socialization Patfem

The entire socialization pattern in the Nepalese society is such that the voung boys are prepared
for the world of productive work and decision-making, while girls are trained to be effective
housewives, mathers and service providers. From a very early age it is instilled into girls” minds that
their duty lies in providing services to their family. Domestic chores, sibling care and assisting the
mother in housebold responsibilities, prepare her for the world of care-taking of future generations.

self-denial, putting others before oneself, self-effacement, gentleness, sacrifice, soft-spokenness
and other feminine qualities are encouraged in her upbringing. Decision-making, strength of
expression, articulateness, opinien fermation, thinking of one's own nesds and interests, future
career planning, ete., are not qualides which are promoted to develop her in her sadialization process.
Furthermore, she is for the most part confined to an inside world, and not permitted to interact with
the cutside world of information, knowledge, and accessing various resources,

The cumulative psychological effect of this kind of socialization process becomes evident later
in life in her low levcl of confidence and inability to demand for her own tights.

Chastity and the protection and preservation of female sexuality iz highly valued in the
socialization patterns in the mainstream Nepali culture. Chastity is a complex concept from which
emerie various constraints and restrictions which are placed on women in the sorialization process
— restricted mobility, need for social acceptability and prestige or “izzat”, need for male protection,
high valuc attached to gentleness, submissiveness and conservative outlook, and lack of
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encouragement for initiative and risk-taking. These values imbibed through years of sodialization in
the male and female psyche in the Nepalese soclety, constitute the strongest psycho-social barrier to
the strengthening of women's status.

Furthermore, “the son preference and daughter neglect” syndrome has an extensive and deep-
rooted physical and mental impact on the daughters who are discriminated against. It adversely
affects their self-esteem and socializes them into putting themselves last on occasions such as when
the disiribution of food and other household resources takes place. This habit tecomes so entrenched
that, even when opportunities are available, they may vot be able to take advantage of them for
thermselves.

2.2.2 Gender Division of Labour

Gender division of labour leading to gender stereotyping of jobs is a traditional feature of
Nepalese society. Women's working hours tead to be very long and steenuous, In the rural setting,
household chores such a3 cooking and washing, fetching water and firewood, combined with
agricidture-related activities, engage them for more than ten to twelve hours, In the urban setting,
most working women face double responsibilities of household work as well as the professional
demands of their jobs. A high level of stress and irritation has been expressed by many of these

women who end up trying to be “super women”. Trying to cope with, and even excel, in bath the
inside and the outside worlds, often leads to psychological frauma.

With regard to Women's Work and Responsibilities in the Home, women's work burden seems
to have increased aver the past fourteen years from 10.8 hours per day (CEDA, 1981) to the current
average of 10.9 hours (SFTRII SHAKTI, 1995). On the other hand, men’s input is 7.8 hours per day,
which remains 3.1 hours fower than that of women. Thus the economic contribution of women in
terns of hours of work is much higher than that of men. In fact, women still continue to contribute
more time and income to the total household production, even if we do not asenbe a value to
women's wage income accrued from the “invisible labour” invelved in household chores.

The 1981 study by CEDA on the Status of Women showed a strong relationship between
women's level of input in the outside economy and decision-making processes within the households.
The recent updated study by SHTRI SHAKTI {1993} revealed a surprising downward trend in
decision-making for women. Despite a total improvement in the household income as a result of
development interventons (such as credit facilifes and subsidy programmes, irrigation facilities,
new technology, etc), personal decision-making for women has decreased considerably. It may be
that women are showing more disagreement with the choices and decisions made by men, thus
making them more aware of their lower decision-making power.

2.2.3 At¥itude to Outside Work

Regarding the community’s attitude to work outside the household, this tends to be viewed as
degrading to the family status. Working women have o bear with a double work burden which
does not attribute any higher status fo them. Therefore, most women choose to stay at home, unless
there is a dire economic need or if there i3 no other bread-earner in the family. Wormen waorking
purely for professional fulfilment are very few among the urban elite. However, working women

enjoy the advantage of having greater contral over their own labour and some degree of social and
spatial mobility.
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Real needs at the subsistence level, ailied to an mcreasing desire for commercial commedites,
have brought about major changes in the economic activities of women, While these activities have
resulted in augmenting household incornes, they do not lead to an automatic improvement in women's
lives. There are many instances of cash being appropriated by men and used in ways that are
cpposed to women's interest and well-being. This constitutes a sacial reality which must be Fivern
serious consideration in any endeavour o promote entrepreneurship for women (CWD, 1989),

Thus, many socio-cultural factors have confined women to traditionally preseribed and sccially
acceptable roies; and without male approval, women's so-called decisions become non-functonal.
Puiting aside the few cases of fortunate urban, clite women, the deep-rooted gender stereotyping n

the patterns and role models resulting from the socialization process has consistently inhibited
women from coming out of their traditienal cocoons.

2.3 Impact of Socio-cultural Norms on Entrepreneurial Behaviour

The socio-cultural constraints are clearly visible as seen in a study conducted recently by Ranabhat
{1553} with two target groups = 18 potential women entrepreneurs whe were trained in business
creation courses but had not started their businesses, and 68 currently functioning women
enfreprenedrs from different parts of Nepal {such as Kathmandu, Lalitpur, Bhaktapur, Nepalgunj,

Pokhara, Svangja and Falpa). The study's findings, as summarized below, seem to corraborate the
points highlighted above.

2.3.1 Low Level of Confidence

Cne of the most cited problems smeng women entrepreneurs is their low level of confidence
as demonstrated in the sample survey of the personal entrepreneurial characteristic {PEC) self-rating
questions administered during this study. A comparative study of entrepreneurial characteristics of
men and wormen in develeping countres (ILO, 1987) also shows a high level of self-confidence in
men, and a medium level of confidence among women. To measure the enfreprencurial qualities
of the MNepalese women entrepreneurs the PEC Scale — a self-rating questionnaire developed by
McBer and Company — was used in Ranabhat's study (1995). The results show that Nepalese
women entrepreneurs are more concerned about the high quality of work and efficiency, but they
were found to be weak in self-confidence, persuaszion and assertiveness in comparison to male
entrepreneurs. Women entrepreneurs think that being hard-working is a characteristic of a successful
entrepreneur.

It was frund that the family also lacks confidence in women's capability, whether it is related
to their mobility outside Home or to mortgage as collateral to obtain loans from banks. Such lack
of confidence in wornen’s capabilities is evident, not only in the family circle, but also in the supporting
agencies such as banks. Lack of family confidence and the negative social perception towards
women have had a disabling impact on building up women's confidence (Ranathat, 1995),

2.3.2 Double Roles and Responsibilities

Women's primary role is traditionally perceived as and expected to be in the house, as a
housewife or a mother, and men are supposed to pe involved in outside activities including income

9




generation. Pregnancy, child-bearing and rearing are purely female functions. Mothers are found to
be more capable than fathers in understanding when a crying baby is bungry, wet or feels pain. The
nurturing skills related to child-rearing also require more time and involvement in household activities.
These factors limit women's responsibilities and involvement in activities outside of the household.
Rale conflict or balancing time between these different rodes is found to be a problem for many
aspiring women endrepreneurs.

2.1.3 Socral Aftitudes towards Women

Women are viewed as weak, passive, obedient or submissive. Furthermore, dominant religicus
beliefs and traditions do not favour women being invelved in outside activities. In some cases
society considers it a weakness in & man if his wife is working outside. In business, women have
to deal with many people, and sometimes they have to travel away from their homes, Such things
" are not well accepted by society, and therefore consiitute a major problem for women entrepreneurs.

2.3.4 Low Valwe Affached fo Women's Work

Another problem associated with social values, culture and practice is the low value given to
women'’s work. Whatever tasks. women perform, they are frequently not even considered as work.
If it is work, then it is nob seen as worthwhile work — it 1s onky supplementary, part-time, ad hoc
and frivolous work. These are the general comments women entreprencurs have to put up with, and
what better boosters of entrepreneurship could there be for women entrepreneurs’ morale in
undertaking entrepreneurial activities! Thus, these prevailing social values, cuiture and perception
tend to work as a restraint on the growth of women entreprencurs in the Nepalese society.

Other social factors, such as marital status, age and family background, which support o
hinder the creation and operation of business were also considercd in this study. Among the
entrepreneurs interviewed 7.6% were married, 25% unmarried and the remaining 4.4% were
divorced /separated or widows. These fgures may indicate that married women are potentially
mote entrepreneurial than others. But on the other hand, out of the other group of 18 non-
gntreprenetrs, 83.3% were married women and had not started their businesses even after completing
their fraining programme in New Business Creation. Based on this comparative figure, one can infer
that marital status alone dees not make any considerable difference.

Family suppart, an the other hand, was found to be mare crucial to becoming an entrepreneur.
The majority of women enirepreneuss in Ranabhat's study (70.6%) live in a joint family, and 31.5%
of the entrepreneurs have trade and ndustry as their family background.

In another study by Hada and Shrestha (1%92), out of the total wormen entrepreneurs interviewed,
71.43% belonged to joint famdly. It cearly indicates and verifies the common belief that the joint
family can be supportive to women who want to start their own business. Furthermore, it was easier
for women to go into business if their family had business as the principal family occupation, for
they would often be trained in and familiar with the business environment.
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In response to a question to non-entrepreneurs to identify the reason for not starting a business,
27.7% of the women said that they facked capital for investment, and another 22% stated that their
family did net support them in starting up their businesses (Ranabhat, 1995). On the other hand,
among the enfrepreneusial group, 35% said that family support was the crucial factor in becoming

an entreprenewur. Thus, family suppeort was found to be one of the influencing factors in business
creation and operation for women entreprencurs.

2.4 Llack of Education and Training

Cniy one-fourth of the Nepalese women aged 6 years and over are literate, as compared to 54%
literacy amnong the male population of the corresponding age-group. Even in urban arcas nearly half
of the women cannot read and write. Nearly one-third of the literate women have never been to
school while more than two-fifths of them are devoid of formal education bevend the primary level.
Female participation in the education system declines as the level of schooling goes up, indicating
a higher tendency of drop-out or discontinuance among girls. The curricutum is alse not in line with
the real life situation of women and girls; as a result they de not feel empowered through education.

The steady increase in averall total literacy rate from 14.3% in 1971, fo 23.5% in 1981, to 32.6%
in 1991, shows notable growth and improvement in education. However, women have ranked very
low in the educational profile throughout — 3.7% fernale va. 24.7% male in 1571; 11.53% female vs.
34.59% male in 1981; and 25.0% female vs 54.5% male in 1991 (Census Hecords, 19910,

Furthermore, the propertion of girls decreases as the level of schooling goes up - down from
37% at the prirmary to 31% at the lower secondary and 29% at the secondary schools. This has
prevented women from improving their access to successful occupations, career development, and
higher level veocational and technical {raining.

Perhaps due to urban concentrafion, women's access is slightly better in the case of higher
education. Female students account for 22% of the total, ranging from 4%% in medicine ang 23% in
humaniiies, to a low of 8% in agriculture. Likewise, the overall proportion of female teachers is 1%%,
varying from a peak of 33% in medicine to a low of 4% in engineering.

It 13 impertant to mention here that there are a number of innovative programmmes being
implemented to increase and enhance equal access of women and girls to educaion, but the existing
infrastructure is stll inadequate to meet the special needs of women and girls. The domestic werk
burden for girls is too great; they are also subject to poor health and nuatrition, as well as and early

marrage; schonls are often too far away, and there are very few ecomomic opportunities open o
WO,

Therefore, thers is a serious need to explore factors which could encourage girls to attend
school as well as to introdure proactive and innovative measures {e.g. flexibility in school dming,
sensitization of teachers to the need of girl’s education, elimination of gender bias from the curriculum,
and the use of non-formal conduits ag entry to formal education).

11

i L

i e PR AR | v T




121 A pyrf to Dewelopment Training

T pondition of soctal deprivation among women is not enly a consequence of poverty, but
it is mettt Jirectly ‘—‘Uf‘ﬂﬂﬂfEd to an unequal gen_dgr—basad distribution of power and resources in the
family m.”l memw. Most development trmnmg {e.g. on livestock management, foresiry, use of
ag:iculll'll“ﬂ s, etc.) has been target.ed primarily towards men in the rural areas whers they are
consi d(-'l"‘. as the Pmduccrs and prc?\ticers fcu.r their families. Some skills training, such as sewing,
knitting il weaving, has been traditicnally impacted to women, but the economic valte from this

.. |ajuife insignificant in relation to househotd subsistence.
frairutiy

Rm‘f-""ﬂuf 5 study shows that formal cducation s not a prerequisite for becorning an entrepreneus.
Many i!i'l'n'*“'”"? T-‘If'lEﬂ and V_mmen are tlf} be found as entreprenewnrs. However, education plays an
importm"' e In manﬂgmg the business. Ranabhat's research shows that 58.5% of women
em_mpnﬂ,wﬂﬁ have an education ‘evel below the Schocl Leaving Cartificate (SLC) 0z 1th grade.
Howwen “‘f‘ cercentage of totally illiterate women is only 4.4%. These entrepreneurs were located
mainky W Ity areas E‘-{‘td were operating micro businesses. In the case of the group of non-trained
n:nt:relc-m"""\"m_:' no—gne i the _s:.frvey was illiterate. T_he re_asan for this was that they were all trained,
and to 1Y {n=pate in the training programme required literacy.

y I study by Hada and Shrestha {1932), the education profile of waomen entreprensurs

e olowing:
reyealend ¢ &

«i *o Education

2.4.2 AV
%‘_‘]’;“\ui«.ﬂal Level MNumbear Farcentage
_— 3 1428
Dﬂ\hﬂu 16 AL
mh“m:‘\.‘:iﬂte 1 475
§1n 1 476
et s 0.a0
B 21 100.00

o BVVe data shows that most of the women cnirepreneurs (%0%) had higher academic
quals foan S such as a degree or a diploma. Most of the diplomas were in the skiil-oriented courses
such ax ﬁ‘:"-lﬁﬂ_ desizn, beauty care, fine arts, textile, hair dressing, textile designing, secretarial
servicex TV It iz evident from this that women having the benefit of specific tratning courses are

quite Yy © utilize their skills in the cconomic ventures.

T e e conversely argued, however, that lack of education acts as a deterrent to success Ful
Entrepﬁ\“mhjp' In a country which suffers from severe illiteracy, such as Nepal, without widespread
edurathss ¥ the basic comer—stone of empowerment, women's opportunities for becoming sucressful

wurs would ke seversly limited.
entrcpﬁ\\" orely limited




Profile of Women Entrepreneurs

Personal

Age Mean 33.3% Yrs
Mamried HE%
Education: below S0 58.3%

Joint Farnily 70.68%
Motivation: Financially independent 41.2%
Average Working Hours & hrs a day
Preferzed Traivers: Mixed 88.4%

(Men and Waomen)

Business
[nvestment size: below Rs, 25000 51.5%
Self Finance 47%
Use of Bank Loans 30.9%
Lean from Informal Sectors 22%
Business: Garments and hosiery 34.4%
Psychographical

The main motivation to berome an entrepreneur is to be Hnancially independent. In
terms of their entrepreneurial qualities, they are more concerned abeout the high quality

of work and efficiency, but they are comparatively weak in self- confidence, persuasion
and assertiveness.

Souree: Ranabihat, B (1985

2.5 lepal Barriers

The Nepalese laws operate within the confines of the joint family system, with patriarchal
trapsmission of landed property and outdated concepts on the role of women. However, the legal
position of women can be viewed on the basis of two broad areas of law, i.e public sector laws and
family lawes.

On the public sector laws, important measures have been taken to improve the status of womern,
e.g. legislation on minimum wages for industrial workers which states that “male and female workers
shall be paid equal wages for equal work”. The Nepal Pactories and Factory Workers Act {1959)
contains numerous provisions aimed at improving conditions for factory workers, such as maternity
leave, child—care facilities, separate latrines, restricted howrs of work ete. Unfortunately, such protective
legislation has not been enforced effectively.

In relation to fanily lew, the Sixth Amendment of the Civil Code in 1976 greatly enhanced the
cause of equal rights for women by amending laws governing marriage, divorce, property nights,
and inheritance. Laws in Nepal allow only males to inherit property, and although widows do
inherit the property of their husbands and enjoy the righl to dispose of them subject to some
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restrictions, the property passes automatically to the male lineage after the widow’s death. Fellowing
on the Sixth Amendment, a daughter (after the age of 35 if she remains unmarried) gets an equal
chare with the son in ancestral property. Apart from this, unlike the male who is provided much
greater control of his ancestral property, the female in a similar situation is still under male control
— whethet it be father, brother or son. Similarly, while the husband is free to dispose if up to 56%
of the jnint farmily property without consultation, and with or without consent of his wife, the wife's
potential share may be recuced as a result of his financial misdeads.

Women's right to property depends cn the sodial condition of marriage, and it is here that we ses
women's legal status as being severeiy dependent on the norms governing proper marital behaviour.

A woman can also have her gwn private property in the form of “daijo” and “pewa”. “Daijo”
or dewry consists of property given to a woman on the occasion of her marriage, or in the capacity
of a bride, by relatives from her parents’ side, ber mother's parents’ side, or by friends and neighbours.
This property will not be included in the ancestral property to be shared by ithe husband’s family.
Theoretically, the woman has control over ner own “daijo”. “pewa” is any property that a woman
owns as a direct, legal gift from her husband, father, or brothers, or that she has earned herzelf. She
enjoys full ownership over her “pewa”. However, these are the only two rategories of property over
which a woman may have full independent control.

Women are therefore denied a resource base which could have enabled them to exercise
atrtonomy and independence with particular reference to enterprise creation. As a consequence their
access to capital investment is almost non-existent, except through aliemative channels. Thus, deprivec
of access ko and control over resources — be it education, training, 2ssets, ownership, prestige,
political power, land, equipment, income and basic needs — women undoubtedly constitile the
poorest and the most disadvantaged group in the country.

However, there are many non-Hindu ethnjc communities of Tibeto-Burman otigin in Nepal,
such as the Newar, Gurung, Tamang, Sherpa, Limbu and Rai, who have divergent practices regarding
women's property rights. The Sherpa family system, for instance, has scparate buf equal property
shares for both sons and daughters. Among the Tamangs, daughters also inherit family property.
The Newars initially enjoved a system of ensuring property rights for daughters to.

Thus, the enfarcement of Hindu assumptions about gender and property, a3 reflected in family
law, control the social and economic rights of women. Women's rights in Nepal, both in family
membership and [n property, arc organized around the core primary rights assigned to their fathers
ot husbands. Not anly are the women's rights to property inherently fragile, but whatever rights she
does have are limited by the prior and dominant interests of the men in her family, both in the natal
as well as affinal househoids.

In promoting enitepreneurship among women, thetr lack of capital and inability to furnish
collateral are directly Tinked to women being deprived of inheritance rights. Economically, women
are not independent entities, This severely limits their capacity in operating enterprises as self-
reliant, risk-taking and competitive entrepreneurs.
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CHAPTER il

Personality Traits Essential for
Entrepreneurship

As entrepreneurship development involves a process in which the interplay between the perscnal
braits of the actor and the socio-econarnic sitnation of the envirorunent is highly critical, the individual
traits and motivation levels of women entrepreneurs in Nepal deserve serious examination. The
supportive social systern, the dominant cultural values and the legal structure combine to provide
the framework within which the female entrepreneur has to function {Guthier, 1992, Karkd, 1993).

In Nepal no comprehensive study has been carried out in respect of women entreprenaurs in
terms of what factors actually drive them into businesses. However, four studies have been conducted
by the Small Business Promotion Profect {(SBFPF), and one undertaken by the Centre for Women and
Development (CWD)} for TLO/FNCCL, all of which provide substantial information regarding the
aspirations and maotivations of Nepali women entrepreneurs, attitudes towards entrepreneurship in
Nepal, biographical and psychographical profiles of Nepali entrepreneurs, and recommendations for
mechanisms to strengthen women's entrepreneurial development in Nepal. Based on these exhaustive
studies, an attemept will be made to assess women's personality traits and business behaviour, as
weil as the problems faced during the initial stages of their businesses.

From the study carried out by Hada and Shrestha {1992} on the biogzraphical, business and
psychographical profiles of Nepali women entreprencurs, a number of findings have emerged. (For
this study 30 women entreprengurs were identified and approached in Xathmandu valley, of which
21 participated in the survey.]

3.1 Personal Entrepreneurial Traits

A set of Personal Entrepreneurial Characteristics (PECs) developed by Spencer and Mensfield
was used to prepare the profile of the entrepreneurial characteristics of women entreprenguss.

The above table shows that the wamen entreprenewrs have higher scores on efficiency orientatiun,
information seeking, commitment to work contract, persistence, and roncern for high quality of
work respectively, The women entreprepeurs were weak in taking initiative, seeing and achng on
opportunities, persuasion, self-confidence, systematic planning, use of influencing strategy,
assertiveness, and problem-solving. This finding confirms the conclusions made in a workshap on
Women Entrepreneurship conducted by the Small Business Promotion Project (Nepal) and Approtech
Asia (Fhilippines) in 1550. The workshop concluded that women’s seneral weaknesses were lack of
self-confidence, taking initiative and problem-selving,
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Even though there 1 not encugh comparative data on the personal trait differentials between
men and women, a superficial comparison between the responses given by the women in this study
and the responses of a group of predeminantly male Nepali entrepreneurs, in a similar study by
Bhawuk and Udas {1991) shows that Nepall entrepreneurs are strongest in efficiency orientation,
information-seeking, roncern for high quality of work, commitment to work contract and persistence,
while the weaknesses displayed were exactly the same as in the Hada and Shrestha study.

Sample Mean Score of Perscnak Entreprencurship Characteristics” of the Women Entrepreneurs

Characteristics ' Score Std. Dew. YVar
Efficiency Orientation 15.80 240 5.76
Information Seeking 1871 226 =11
Commitment to work contract 18.45 238 475
Perzistence 15.30 251 .31
Concern for high quality 18.15 3.40 11.533
Problem solving 17.4% 373 1334
Assertiveness 17.25 348 iz.09
' Use of influencing sirategy 16.35 3.47 12.03
Systernatic Planning, 16.53 .44 595
Self-confidence 1635 340 .03
Persuasion 14,30 290 841
Sees and Acts on opportunity 16.20) 3.04 9.26
Initiative 1555 278 775

Souree: Hada & Shrestha (1992)

Characteristics Sample Mean Score
WBCH Ceontral
Efficiency Orientation 225 14.9]
Infozrmation Seeking 2058 19.39
Concern for Fligh Quality of Work 19.73 15.26
Commitment to Work Conlract 19,258 1853
Persistence 1913 18.31
Use of Influence Strategies 18.79 17.91
Problem-Soiving 18.07 17.38
; Svstematic Planning 17.67 i7.33
y Imitiative 16.79 16.60
i Assertiveness 1658 1642
- Celf-Confidence 16,46 16.22
Sees and Acts on Opportunities 1624 15,57
Persuasion 1597 15.83

Source: Bhawulk, DPS., Biographienl amd Psychographicnl Profife of Mepal! Entreprencurs A Study on
Cntrepreneursitip in’ Nepnl, SBTP, Kathmandu, 1991,
* NBL = Mew Business Creation
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The questions that may be raised here is. do men and women entrepreneuss in Nepal exhibit
the same personality traits as shown in the two studies? Do these traits have more to do with the
stage of entrepreneurial experience rather than the personal characteristics of the entrepreneurs? The
sample is not representative enough to answer these questions satisfactorily. Perhaps, it is the degree

ot extent of each of these personal traits that vares between men and women, rather than the
presenice or absence of the traits themselves.

Mere observations of the behaviour patterns of men and women entrepreneurs in Nepal indicate
how they differ in tisk-taking, cfficiency, and self-confidence, as well as in persuasion. But these
cbaervable differences have not been reflected in the studies menttoned above. Therefore, more
substantive rescarch is neaded to aepve at the true differentials.

3.2 Maotivatioral Factors

As regards the Motivational Factors that have driven them into entrepreneurial activities, Hada
and Shrestha’s study revealed that almost all the entrepreneurs were self-inspired women, interested
in using their skills and cxperiences. They either got full family cooperation or they managed their
ime to effectively carry out business and household activiies simultaneously.

They sometimes expressed their feeiings about the discrimination and disfavour which they
experienced as a woman engaged in business activities. Most of the women enfrepreneurs chose a
particular business project which enabled them to use their skills and experience. They initially faced

general problems such as financial probiems, marketing, and the problems related to banking and
registration procedures.

3.2.1 Situational Motivational Factors

According to Hada and Shresthba’s study, out of the total responses, 53.95% of problems were
job-related dissatisfaction, of which majority have said that intellectizal frustration (20.5%), inadequate
saiary (15.4%) and partiality in the job {15.4%) were the main reasons for dissatisfaction. Economic
compulsion inspired 15.38%, a further 30.25% by political displacement, and another 10.25% by
social displacement. The remaining 5.12% of the responses related to partnership displacement.

In 52.9% of the cases, respondents said that their family inspired them to start the business.
Likewise, the affer of financial support from the family also inspired 23.5% of the respondents to
start busineszs. The rernaineng 11.7% were inspired by a partnership offer; 3.8% by the help offered
by the previcus emplover, and 2.9% by entreprencurship training.

3.3 Business Behaviour

Cenerally it is believed that most of the women entreprencurs operate feminine type of
businesses. For example, in ndia the highest percentage of women (35%) are invelved in garments.
In Philippines the higher percentages are in the food-processing and handicrafts sectors which make
up 60% and 30% respectively (Akhouri, 1990} Nepal is not an exception to this. The survey results
{Ranabhat, 1595) show that garments and hosiery make up 54% of wormen's enterprises. This figure
rizes to 85.5%; if preparing woollen thread and carpet-weaving are taken into accound.

17




Mast of the women entreprenetrs were engaged and successful in feminine fypes of businesses,
such as dress material, beauty parlour, handicrafts, management and travel services, mostly owned
on a proprietorship basis and initially at the cotfage industry level (ie. with investment up to five
lakhs of rupees and employing less than 20 labourers).

Hada and Shrestha’s study alse shows that dress material businesses in which women
entrepreneurs were involved include boutiques, Dhaka clothes, hosiery, texiiles, silk clothes and
garments. The handicrafts sector included dells, knot-crafts, and wood- crafts. hdetal constructon
materials were for suspension bridges and metal window frames, and management and travel services
includes services like advertising consultancy, sewretarial management and fravel agencies. Sixtysix
" percent of the women enfrepreneurs were in manufachuring businesses and 32.3% in service businesses,

It has been seen elsewhere that the smaller the size of the business reached by a development
project, the larger the pertion of women bissiness owners. This seems true in the case of Nepalese
women entrepreneurs too. Findings in Ranabhat (1995} show that 51.3% of the businesses were
started by investing below Rs. 25,000, Furthermore, 73% of all the businesses were started by
investing less than Re. 103000, Those with a larger investment in the range of Rs. 300,050 to 500,000

comprised only 4.4%. The size of urban women-run enterprises is comparatively bigzer than those
ir: rural market centres.

Ranabhat's research further shows that 47% of the women have financed their businesses by
themselves. Only 30.5% of the women entrepreneurs have used bank loans, and 22% borrowed from
the informal sector. Tt was learnt during the interviews that, among those who have borrowed from
the informal sector some have to pay up to 36% in annual interest. The major problem faced during
the business start-up phase was managing finance (33.8%). Also, 23.5% of women faced difficulties
in marketing their products.

[n terms of employment creaiion, 63% of the businesses employed below & persons, with an
average of 2.5 persons in the compiete sampte. Sixty percent of the women do not calenlate their
salary in the business, but they take money from the business for their own use. Earnings made

from business are spent in three wavs - on the business itself, on the household, and for their
personal matters.

3.31 Type of Ownership and Range of Investment

According o Hada and Shrestha (1992), the majority of the women ¢ntrepreneurs’ businesses

were under sele proprietorship (71.43%) and the remainder were partnerships or private limited
companies,

Proprietorship and partnership type of businesses were mainly handicratts, beauty partours,
textiles, garments, hesiery, dolls, secretarial management and boutiques. The private limited company
of business included metal construction materials, advertising and travel enterprises.

The futial investment range did not show much difference from one type of cwnership to
another. As seen from the above inforrmation, the range of the investment was from less than one

to up to five lakhs of rupees. This type of investment pattern falls under the category of cottage-
level business.
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3.3.2 Employment Range ;i

As many as 47 6% of the women's businesses employ 3 to 10 employees. If we relate ownership
and investment range to employment we could say that women entrepreneurs normally venture into
cottage-level businesses, initially with a moderate size of investment and a low level of employment.

In summary, it is clear from the studies mentioned above that women enireprensurship
development entails a close interaction between individuals and the environment. Since the
entrepreneurial qualities of the actors, the supportive social values and culture, and the economic
opportunities available in the community, are all crurial factors for entrepreneurial success, the
situation of women in this feld needs to be closely scrutinized within these parameters. Desplie
many problems pertinent to women entrepreneurship development, women's hard-working nature,
dedication, commitment and honesty are positive attributes which can be effectively tapped o
promote more women as successul entreprengutrs.
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