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emeronTI4 
mnusS GgÁkar nigkarRKb;RKg 

 
People, Organization and Management 
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emeron 4/1 
karRKb;RKgxøÜnÉg nigkarRKb;RKgGñkdéT 
 
xøwmsarKnøwH 
 mnusSKWCaFnFansMxan;bMputsMrab;kareFVIGaCIvkmµ b¤sMrab;GgÁkar. mnusSRKb;RKg 
nigerobcMeTAtamrcnabfénkarRKb;RKg nigbTBiesaFn_epSg²rbs;BYkeK. manRsþICaeRcIn 
KWCaGñkRKb;RKgGaCIvkmµd¾BUEk. eTaHbIy:agNak¾eday CMnaj nigsmtßPaBBiessrbs;BYk 
eK EdlCaGñkRKb;RKg CaerOy² EtgEtykmkeRbI)antictYcenAeLIy ehIykmµvtßúrbs; 
GgÁkar nigGñkRKb;RKg CajwkjyEtgEtminRtUv)aneKykcitþTukdak; enAkñúgkmµviFIbNþúH 
bNþalsMrab;RsþICashRKinEdlmankMritGb;rMTab edaysnµtfa RsþITaMgenaHBuMcaM)ac;man 
CMnajxagkarRKb;RKgeT. 
 
eKaledA 
 emeron 4/1enH maneKalbMNgedIm,IbegáInkaryl;dwg nigeGaymankarTukcitþelIxøÜn 
Égrbs;RsþICashRKin edIm,IedIrtYCaGñkRKb;RKg nigCaGñkdwknaMenAkñúgshRKas nigedIm,I 
eRbIR)as;FnFan CMnaj nigkMlaMgcitþrbs;xøÜnpÞal; nigrbs;buKÁlikeGayGs;lT§PaBenAkñúg 
GaCIvkmµrbs;BYkeK. 
 
lMhat; 
24/ karRKb;RKgxøÜnÉg nigGñkdéT 
25/ karRKb;RKgbuKÁl RKYsar b¤RkumGaCIvkmµ 
26/ GaCIvkmµRKYsar ³ karEckrMElkkargar karsMerccitþ nigkarrkR)ak;cMNUl 
27/ dMeNIrEdlTukcitþ (The Trust Walk) ¬CMerIs¦

     

   

mnusS GgÁkar nigkarRKb;RKg 
karRKb;RKgxøÜnÉg nigkarRKb;RKgGñkdéT 
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lMhat;TI24 ³ karRKb;RKgxøÜnÉg nigkarRKb;RKgRkumkargar 
 
eKaledA 
• edIm,ICYyRsþICashRKineGaymanTMnukcitþelIxøÜnÉgenAkñúgkarRKb;RKgshRKasrbs;Kat; 
• edIm,ICYysikçakameGay)andwgGMBIkareRCIserIsrcnabfénPaBCaGñkdwknaM 
 
ry³eBl³ 90naTI 
 
karerobcMbnÞb;eron  
• erobcMkEnøgGgÁúyCaragGkSr U sMrab;RkumFM 
• rIÉRkumtUcGgÁúyelIekAGI b¤GgÁúypÞal;dI  
 
sMPar³ nigkareRtomerobcM 
• RkdaspÞaMgFM nigkþarexon 
• RkdaskaEst RkdaspÞaMgFM Rkdaskatug TsSnavdþI EBgRkdas RbGb;Rkdas 

sMPar³tubEtgepSg² EdlmanenAkñúgbnÞb;eron kéRnþ GMe)aH b¤ExS sáútRkdas 
b¤Rbdab;sMrab;biTepSg²³ mYyRkumTTYl)ansMPar³TaMgenHmYykMePø. 

• eRtomEbbbTvaytMélsMrab;karRKb;RKgsMNg;GaKar enAelIRkdaspÞaMgFM b¤kþar 
exon. 

 
eRbI snøwkpøasÞIk Transparency b¤RkdaspÞaMgFM  
• rcnabfénkarRKb;RKg 
• EbbbTvaytMélsMrab;karRKb;RKgsMNg;GaKar 

     

   

mnusS GgÁkar nigkarRKb;RKg 
karRKb;RKgxøÜnÉg nigkarRKb;RKgGñkdéT 
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TMnak;TMngvKÁsikSa 
• emeron1/2³ vdþCIvitrbs;mnusS nigshRKas lMhat;TI4 

• emeron2/1³ RsþICaGaCIvkr ³ Kat;GaceFIV)an lMhat;TI5 

 
bøg;vKÁsikSa 
 
CMhanTI1 - 5naTI 
 CaerOy² RsþIKWCaGñkRKb;RKgd¾BUEk. Kat;GaceFVIkargarCaeRcInkñúgeBlEtmYy. suM 
eGaysikçakamerobrab;BIkrNIkic© nigkatBVkic©EdlBYkeKEtgEtcat;EcgeFVIkMLúgeBl1éf¶ 
edayKitcab;BIeBlPJak;BIdMeNkeBlRBwk rhUtdl;eBlcUldMeNkvijenAeBlyb; ¬12 
em:ag¦ KitTaMgkargarpÞHsMEbg nigskmµPaBrkR)ak;cMNUlenAxageRkA. cUrkt;Rtaral; 
]TahrN_ GMBIkrNIkic©EdlBYkeK)anelIkeLIgenAelIRkdaspÞaMgFM. 
 bnþeFVIeTot edayelIkCasMnYrfa etIeKalbMNgniglT§plEbbNaEdleKcg;eFVI 
eGay)ansMercenAkñúgCIvit nigGaCIvkmµrbs;eK. BaküKnøwHsMxan;² EdlRtUvelIkeLIg dUcCa 
R)ak;cMNUlbEnßm RKYsarmansuPmgÁl eFVIkargarEdlmanRbeyaCn_ karmanTMnak;TMngl¥ 
b¤karcUlrYmviPaKTanenAkñúgshKmn_. sresrBaküTaMgenHenAelIRkdaspÞaMgFM. 
 
CMhanTI2 - 15naTI 
 suMeGaysikçakamerobrab;BICMnajsMxan;²EdleKRtUvkar edIm,IkøayCaGñkRKb;RKgd¾ 
BUEk. cUrerobrab;edaykt;RtaelIRkdaspÞaMgFM. sikçakamTMngCaRtUvelIkbBaðaTaMgLayEdl 
Tak;TgeTAnwgeKalbMNg nigTinñpl ¬Qandl;eKaledA b¤lT§pl¦ TMnak;TMng 
¬BUEkTak;Tg¦ nigtMél ¬PaBsuc©rit nigsamKÁIPaB¦. bUksrubkarBiPakSa edayEp¥kelI 
bBa¢ICMnajRKb;RKgsMxan;². kñúgnamCaGñkRKb;RKg GñkcaM)ac;RtUv ³ 
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• manKMnitpþÜcepþIm 
• kMNt;eKalbMNg nigTsSn³vis½y 
• erobcMEpnkareGaymanlkçN³CaRbB½n§  edIm,IQaneTAsMerceKalbMNg 
• manlkçN³emaHmutelIkarsMerclT§pl edIm,IQandl;eKalbMNg 
• manlkçN³Cak;EsþgGMBIerOgr:avTaMgLay nigeFVIvaeGay)ansMerc 
• kMNt;eKalbMNgeGaymanlkçN³CaRbB½n§ 
• KitKUrBIPaBRbfuyRbfan³ eFVIkarRbmUlB½t’man nigeRCIserIsviFIl¥bMput edIm,IGaccab; 

yk»kas nigEdlmanlkçN³bt;Ebn 
• bgálkçN³eGayGñkdéT)ancUlrYmsMerckargar³ shRbtibtþikar karsMrbsMrYl 

karRbKl; Parkic© nigkarTukcitþ 
• RtUvmanPaBsucrit nigmankarTTYlxusRtUv 
• begáItsamKÁIPaBrvagRkumepSg² nigbegáIteGaymankarcab;GarmµN_kñúgGaCIvkmµ ³ 

RkumRKYsar shKmn_ nigsgÁm 
• CMnajepSg²eTotEdl)anerobcMCabBa¢I 
 

sYreTAsikçakam RbsinebIeKeXIjmanPaBxusKñaNamYyeTotenAkñúglMnaM nigrcnabf 
énkarRKb;RKgrbs;RsþI nigburs edayeRbIbBa¢Ierobrab;xagelI. buKÁliklkçN³eynD½rrYmnwg 
ekItmaneLIg dUcCa ³ bursBUEkkñúgkardwknaM karkMNt;eKalbMNg nigkarh‘anRbfuyRbfan. 
rIÉRsþIvij BUEkenAkñúgkarshkar karTMnak;TMng karEfTaM karTTYlxusRtUv nigkaresµaHRtg;. 
cUrBnül; dUcteTA ³ 
• buKÁliklkçN³eynD½rTaMgenH Cab;Tak;TgeTAnwgtMélsgÁm EdlfaetIRsþI nigbursBUEkeFVI 

GVIxøHenAkñúgsgÁmrbs;BYkeK. cMEnkÉekµgRsI nigekµgRbusmankarrs;enAkñúgsgÁm TTYl 
karciBa©wm nigkarGb;rM nigFMFat;smRsbeTAtamsgÁmenaH. 
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• karRKb;RKgl¥TamTareGaymankarpSMbBa©ÚlKñanUvGVIEdl)anerobrab;xagelI KWbuKÁlik 

lkçN³rbs;RsþI nigrbs;burs EdlswgEtRKb;GñkRKb;RKgTaMgGs;RtUvman. 
• ehtudUcenH CaerOy² burs nigRsþIRtUvkarkarksagsmtßPaBEpñkCMnajEdlBYkeK 

xVHxat edIm,IeGayBYkeKkøayCaGñkRKb;RKgBUEk. 
• suMeGaysikçakamerobrab;BIcMnucxøaMgénCMnajRKb;RKgrbs;xøÜneK nigvis½yEdleKcg;eFVI 

eGayrIkcMerIn. elIkTwkcitþeGaysikçakamepþateTAelIcMnucxøaMgEdleK)aneRbI ehIykuM 
niyayeRcIneBkBIcMnucexSayEdleKRtUvCMnHenaH. 

 
CMhanTI3 - 10naTI 
 ENnaMBIrcnabfénkarRKb;RKgepSgKña EdleKCYbRbTHCaFmµta enAkñúgRbePTepSg² 
énshRKaskñúgry³eBlb:unµanqñaMknøgmkenH ³ 
    

rcnabfénkarRKb;RKg 
rcnabfénkarRKb;RKgEbbburaN¼zananuRkm ykcitþTukdak;eTAelIkareFVIeGay)ansMerceKal 

edA eTaHbICamanGVIekIteLIgk¾eday. GñkdwknaM 
RtUveFVIesckþIsMerccitþtamzananuRkm ehIydak; 
eGayeFVItamviFIsaRsþrbs;fñak;elI. 

rcnabfénkarRKb;RKgEbbbec©kviTüa nig 
eragcRk 

ykcitþTukdak;eTAelIplitPaB nigTinñpl minsUv 
ykcitþTukdak;eTAelImnusSeT. 

rcnabfénkarRKb;RKgEdlep þatsMxan;eTAelI 
mnusS 

ykcitþTukdak;eTAelIkarelIkTwkcitþmnusS 
kargarCaRkum nigbgálkçN³eGayRkumeFVIesckþI 
sMerccitþ. 

rcnabfénkarRKb;RKgEbbsgÁm ykcitþTukdak;eTAelIsmtßPaBsgÁm dMeNIrkar 
karR)aRs½yTak;Tg nigkartMrg;eTArkesvakmµ. 
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cUrBnül;R)ab;fakarpSMbBa©ÚlKñanUvrcnabfénkarRKb;RKgxagelI KWCaviFId¾l¥bMput 
enAkñúgkarGnuvtþn_. rcnabfénkarRKb;RKgEbbburaNb¤zananuRkm nigrcnabfRKb;RKg 
Ebbbec©kviTüanigeragcRk KWmanlkçN³critCaviFIsaRsþ  ‘BIelImkeRkam’. pÞúyeTAvij 
rcnabfénkarRKb;RKgEbbsgÁm nigEbbep þatsar³sMxan;eTAelImnusS  KWmanlkçN³crit 
CaviFIsaRsþ ‘BIeRkameTAelI’. eKRtUvkarviFIsaRsþTaMgBIrenH edIm,IsMerckargareGay)an. 
 
CMhanTI4 - 30naTI 
 EbgEcksikçakamCaRkumtUc²EdlmanKñaBI5eTA6nak;kñúgmYyRkum. cUrBnül;R)ab;fa 
BYkeKnwgman»kaseFVIkarsakl,gCMnajRKb;RKg nigCMnajdwknaMrbs;eKpÞal;enAkñúgRkum. 
BYkeKnwgRtUveFVIkarrYmKñakñúgkarksagGaKarRkdasmYy CamYynwgsMPar³Edl)anEckCUn. 
KuNPaBrbs;GaKarEdleKsg;enaH RtUv)aneKvinicä½yedayEp¥kelIlkçN³vinicä½ybI ³ 
• kMBs;   ³  GaKarkan;Etx<s; kan;Etl¥ 
• PaBrwgmaM   ³ GaKarkan;EtrwgmaM kan;Etl¥ 
• PaBécñRbDit ³ etIplitplcugeRkayenH manPaBécñRbDitEbbNa? 

 
cUrR)ab;eGayRkumnImYy²eFVIkareRCIserIsemdwknaMRkum EdlCaGñkTTYlxusRtUv 

kargarrbs;Rkum. RkumnImYy²maneBl20naTI kñúgkarksagGaKarenH. sUmEcksMPar³ 
sagsg; nigeGaysBaØa cab;epþIm. 
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CMhanTI5 - 30naTI 
 suMeGayRkumTaMgGs;bBaÄb;PøamenAeBldl;em:ag. RkumGñkbNþúHbNþaleFVIkarvay 
tMélCaelIkdMbUg nigkMNt;BIcMnucxøaMg nigcMnucexSayrbs;GaKarnImYy² edayEp¥kelIlkçN³ 
vinicä½yEdl)aneRCIserIsxagelI. 

BinitüemIllMhat;eLIgvijedaysYrsikçakamnUvsMnYr dUcteTA ³ 
• etIGñkeBjcitþnwglT§plGaKarRkdasrbs;RkumGñk Edrb¤eT? 
• etIGñkKity:agNaGMBIPar³kic©Edl)ancat;EcgenAkñúgRkum enAeBlkMBugsagsg;GaKar?  
• etImanktþaCMnYy nigktþararaMgGVIxøH enAkñúgkarsMerceKalbMNgrbs;Gñk? 
• etIGñkGacniyayy:agNaGMBItYnaTIrbs;RbFanRkum nigsmaCikRkum kMLúgeBldMeNIrkar 

ksagGaKarenaH? etIGñkeBjcitþrcnabfRKb;RKgrbs;Kat; nigRkumkargar Edrb¤eT? 
ehtuGVI )anCaeBjcitþ? b¤ehtuGVI)anCamineBjcitþ?  

 
cUrbMeBjmtieyabl;enAkñúgEbbbTRtYtBinitü ¬CMnYykarbN þúHbN þalTI74¦ enAelI 

kþarexon b¤enAelIRkdaspÞaMgFM edIm,Ikt;RtaTsSn³rbs;sikçakam. CMhanenHRtUveFVIeGay)an 
l¥edayRkumGñkbNþúHbNþalBIrnak;³ mñak;dwknaMkarBiPakSa rIÉmñak;eTotCaGñkbMeBjTMrg; 
EbbbT. 

 suMeGaysikçakamTaMgGs;eRCIserIs ‘GaKarEdlQñH’ mYy ¬b¤eRcIn¦. cUrBiPakSa 
edayeRbIBakü ehtuGVI  GVI nigedayviFINaGMBIrcnabfRKb;RKgEdleRbIenAkñúgRkumkMLúg 
eBlsagsg; ¬CMhanTI4¦ nigsuMeGaysikçakamBnül;BIrebobEdleKRKb;RKgkargar enAkñúg 
Rkumrbs;eK. ]TahrN_³ 
• sMnYrsMrab;smaCikRkum³ etIGñkral;Kña)aneFVIdUcKña b¤k¾mankarEbgEckParkic©KñaeFVI. 

etIRbFanRkummantYnaTIeFVIGVIxøH? etIKat;)aneFVIkargardUcsmaCikdéTeToteFVIEdrb¤eT? 
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etI)aneFVIkargarGVIepSgeTot Edrb¤eT? etIRKan;EtRtYtRtab:ueNÑaHb¤? etIsmaCik 
RkumdéTeTot CYyENnaMGñkepSgEdrb¤eT? 

• sMnYrsMrab;RbFanRkum edIm,IBnül;GMBIkarRKb;RKgkñúgRkumrbs;eK nigrcnabfénPaB 
CaGñkdwknaM. etIGñk)anEbgEckParkic©eTAsmaCikRkumepSgeFVIEdrb¤eT? etIGñk 
man)ancUlRbLÚkeFVIGaKarEdrb¤eT b¤mYyk¾GñkRKan;EtRtYtRta nigBinitüemIldMeNIr 
karTaMgmUl? etIBYkeK)aneFVItamGVIEdlGñkR)ab;eKEdrb¤eT? etIBYkeK)aneFVIGVImYy 
eday\teRBogTuk Edrb¤eT? etIGñkR)akdfa RKb;²Kña)anRbwgERbgeFVIkarGs;BIéd 
BIeCIg Edrb¤eT? 

 
suMeGaysikçakamqøúHbBa©aMgemIlfa etIRkumkargar nigPaBCaGñkdwknaMenAkñúgRkumQñH 

)ancUlrYmviPaKTancMeBaHPaBeCaKC½yrbs;eKEdr b¤Gt;? 
 

 bBa¢ak;eGay)anc,as;las;nUvcMnuceronsURtTaMgLayEdlbgðajBI ‘k,ÜnsMrab;PaB 
eCaKC½y’ kñúgkarRKb;RKg. ]TahrN_ karepþateTAelIkarEbgEckParkic© edIm,IQaneTA 
dl;eKaledA karsMEdgelgCaRkum karEckrMElkkargar karEbgEckkargartamParkic© eRbI 
PaBxøaMgrbs;buKÁlmñak;² karcUlrYmviPaKTancMeBaHPaBeCaKC½yrbs;RkumTaMgmUl karRtYt 
Binitüclnakargar nigkarebþCJaeFVItamkic©snüaEdl)anbgðajedayRkumkargar.l. 
  
snñidæanvKÁTaMgmUl edaysgát;bBa¢ak;elIcMnuc dUcteTA ³ 
• karRKb;RKgl¥KWCakarcaM)ac; edIm,IQaneTAsMerceKalbMNgenAkñúgCIvitrbs;eK ¬dUc 

Edl)anelIkeLIgedaysikçakamkMLúgCMhanTI1¦. 
 
 
 

     

   

mnusS GgÁkar nigkarRKb;RKg 
karRKb;RKgxøÜnÉg nigkarRKb;RKgGñkdéT 
karRKb;RKgxøÜnÉg nigRkumkargar 

EpñkTI2 
m:UDulTI4 

emeronTI4/1 
lMhat;TI24 



 

eynD½r nig PaBCashRKinrYmKñaeq<aHeTAmux sMrab;Rs þIenAkñúgshRKas 
 

340

 
 
 
 
• karRKb;RKgl¥elIxøÜnÉg nigelIGñkdéT minEmnCakic©karrbs;GñkdwknaMEtmñak;Ég 

eLIy. vaCaParkic©rbs;GñkTaMgGs;Kña. GñkdwknaMl¥RtUvmanCMnajRKb;RKg qøatév. 
• karTTYlxusRtUvrbs;smaCikRkum nigPaBCaGñkdwknaMl¥TaMgGs; KWCaktþasMxan;sMrab; 

PaBeCaKC½yrbs;Rkumkargar nigkarQaneTAsMerceKalbMNg. 
• sMnYrminRtUvGnum½tfarcnabfénkarRKb;RKgmYyNaRtUv mYyNaxuseLIy EteKRtUv 

eFVIkarEsVgyl; nigBicarNaRKb;rcnabfénkarRKb;RKgTaMgGs; edIm,IeGaysmRsb 
eTAnwgbuKÁliklkçN³rbs;Gñk nigGaCIvkmµCalkçN³buKÁlkþI b¤CaRkumRbtibtþikarkþI. 
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rcnabfénkarRKb;RKg  

Management Styles 
 

rcnabfénkarRKb;RKgEbbburaN¼zananuRkm ykcitþTukdak;eTAelIkareFVIeGay)ansMerceKal 
edA eTaHbICamanGVIekIteLIgk¾eday. GñkdwknaM 
RtUveFVIesckþIsMerccitþtamzananuRkm ehIydak; 
eGayeFVItamviFIsaRsþrbs;fñak;elI. 

rcnabfénkarRKb;RKgEbbbec©kviTüa nig 
eragcRk 

ykcitþTukdak;eTAelIplitPaB nigTinñpl minsUv 
ykcitþTukdak;eTAelImnusSeT. 

rcnabfénkarRKb;RKgEdlep þatsMxan;eTAelI 
mnusS 

ykcitþTukdak;eTAelIkarelIkTwkcitþ mnusS 
kargarCaRkum nigbgálkçN³eGayRkumeFVIesckþI 
sMerccitþ. 

rcnabfénkarRKb;RKgEbbsgÁm ykcitþTukdak;eTAelIsmtßPaBsgÁm dMeNIrkar 
karR)aRs½yTak;Tg nigkartMrg;eTArkesvakmµ. 

 

CMnYykarbN þúHbNþalTI73 
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EbbbTRtYtBinitüsMrab;karRKb;RKgsMNg;GaKar 

Review Form for Tower Building Management 
 

Rkum kareBjcitþdMeNIrkar 
nigTinñpl? 

ktþaCMnYy ktþararaMg karRKb;RKgenA 
kñúgRkum³ tYnaTI 
rbs;GñkdwknaM 
nigsmaCik 

1     
2     
3     
4     
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lMhat;TI25³  karRKb;RKgbuKÁl RKYsar b¤RkumGaCIvkmµ 
   
eKaledA 
• edIm,ICYysikçakameGayecHriHKit nigsMerccitþGMBItYnaTIrbs;eK EdlCam©as;GaCIvkmµ 

b¤CasmaCikRKYsar b¤RkumGaCIvkmµ. 
• edIm,IeFVIeGayRbesIreLIgnUvkarcat;taMg nigkarRKb;RKgbuKÁl RKYsar b¤RkumGaCIvkmµ. 
 
ry³eBl³  60naTI 
 
karerobcMbnÞb;eron³  erobcMkEnøgGgÁúyCaragGkSr U 

 
sMPar³ nigkareRtomerobcM 
• RkdaspÞaMgFM nigRkdastUcEdlman4BN’ sikçakammñak;²TTYl)anBI1eTA3BN’. 
• sresrtaragm:aRTIkEpnkarskmµPaBktþaCMnYy nigktþararaMg enAelIRkdaspÞaMgFM 

ehIy EckeGayRkumnImYy² mYyRkummYypÞaMg. 
 
eRbI snøwkpøasÞIk Transparency b¤RkdaspÞaMgFM  

taragm:aRTIkEpnkarskmµPaBktþaCMnYy nigktþararaMg. 
 

TMnak;TMngvKÁsikSa 
• emeron 2/1³ RsþIGaCIvkr ³ Kat;GaceFVI)an lMhat;TI7 
• emeron 4/3³ kareFVIEpnkarskmµPaBsMrab;GaCIvkmµrbs;Gñk lMhat;TI31 sþIBI kareFVI 

EpnkarGaCIvkmµsMrab;RsþIenAkñúgshRKas. 
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bøg;vKÁsikSa 
 
CMhanTI1 - 10naTI 
 ENnaMBIlMhat;bMpusKMnit rebobRKb;RKgGaCIvkmµrbs;Gñk EdlCa]bkrN_ edIm,IRtYt 
BinitütMrUvkar niglT§PaBepSg²sMrab;karRKb;RKgGaCIvkmµ. KUrdüaRkamenAelIkþarexon b¤enA 
elIRkdaspÞaMgFM ehIyEckkatEdlman4BN’eTAsikçakamRKb;Kña. 
 Bnül;fa rgVg;enAcMkNþal tMNageGayGaCIvkmµ ¬manRsab; b¤fµI¦ rbs;sikçakam 
mñak;². Bnül;faBN’nImYy²tMNageGaysMNYrxus²Kña ³ 
1/ ¬katBN’elOg ¦³  etI´manParkic©cMbgGVIxøH enAkñúgGaCIvkmµ? 
2/ ¬katBN’exov¦³  etItYnaTIGVIxøH EdlRKYsarrbs;xJúM b¤Rkumrbs;xJúMGacedIrtYkñúgkar 

Rbtibt þiGaCIvkmµrbs;xJúM)an? 
3/ ¬katBN’Rkhm¦³ etIGVIeTACaKuNsm,tþiénkareFVIkargarCalkçN³buKÁl RKYsar 

b¤CaRkum?  
4/ ¬katBN’ébtg¦³ etIGVIeTACaKuNvibtþiénkareFVIkargarCalkçN³buKÁl RKYsar 

b¤CaRkum? 
 
eFVIeTAtamsMNYrTaMg4mYyCMhanmþg². suMeGaysikçakamsresrBIKMnit nigeyabl; 

rbs;eK enAelIRkdasBN’TaMgenaH. RbmUlRkdasmkvij eFVIkarBiPakSa nigykeTAbiTenA 
elIRkdaspÞaMgFM b¤enAelIkþarexon dUcteTA ³ 
 
                                  
 

            
          3

1 2 

4 

GaCIvkmµrbs;Gñk
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 BiPakSanigsegçbKMnitTaMgGs;enAelIRkdastUc kMNt;KMnitTaMgenHfaCa»kas nig 
CakarRbQmmuxEdlburs RsþImñak;²CYbRbTH enAeBlBinitüemIlsmtßPaBpÞal;xøÜnrbs;Kat; 
kñúgkarRKb;RKgGaCIvkmµCalkçN³buKÁl b¤RKb;RKgrYmKñaCamYyRKYsar b¤Rkum. BinitüemIlfa 
etImanPaBRsedogKña b¤xusKñarvagsikçakamTaMgGs; ehIyeFVIkarsnñidæaneTAelIKuNsm,tþi 
nigKuNvibtþirbs;TsSn³TaMgenaH enAkñúgRbePTGaCIvkmµnImYy². BinitüemIlTMnak;TMngenA 
kñúgGaCIvkmµ³ GñkNaeFVIGVIxøH? GñkNaCaGñksMerccitþ? etIR)ak;cMNUlEdlrk)anRtUv)anEbg 
Ecky:agNa? etImanPaBxusKñaEdrb¤eT rvagtYnaTIrbs;burs nigRsþI nigsmaCikTaMgekµg 
TaMgcas;enAkñúgGaCIvkmµ? 
 
CMhanTI2 - 30naTI 
 suMeGaysikçakameRCIserIsskmµPaBGaCIvkmµrbs;eK ¬GaCIvkmµkMBugmanRsab; nig 
GaCIvkmµfµI¦³ etIGaCIvkmµrbs;Gñk ³ 
• CalkçN³buKÁl Rbtibt þi nigRKb;RKgPaKeRcInedayxøÜnGñkmñak;Égb¤? 
• CalkçN³RKYsar etIGñkeFVIkarCamYysmaCikRKYsarenAÉNa? 
• CalkçN³Rkum etIGñkeFVIkarCamYysmaCikRkumenAÉNa ]TahrN_ RsþIdéTeTot b¤ 

RKYsarenAkñúgPUmirbs;Gñk b¤GñkCitxag? 
• karpSMbBa©ÚlKñalkçN³xagelIenH TaMgGs;? 
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ENnaMnigBnül;GMBI ‘‘taragm:aRTIkEpnkarskmµPaBCMnYy nigraraMg’’ ¬CMnYykar 
bN þúHbN þalTI75¦. taragm:aRTIkenH KWCa]bkrN_mYy edIm,IeGaysikçakamecHkMNt; 
mnusS nigFnFanEdleKKitfa GacCYyeK)an nigmnusS nigFnFan EdlGacraraMgBYkeK 
kñúgkarGnuvtþn_GaCIvkmµ¬KMnit¦rbs;eK. EcksikçakamCabYnRkumGaRs½yeTAtamskmµPaB 
GaCIvkmµrbs;eK. EckRkdaspÞaMgFMEdlman ‘‘taragm:aRTIkEpnkarskmµPaBCMnYy nig 
raraMg’’ eTAeGayRkumnImYy² ehIysuMeGayBYkeKbMeBjKMnit bTBiesaFn_ nigEpnkarrbs; 
eKenAkñúgtaragenaH. 
 enAeBlsikçakam)ankt;RtaGgÁFatuTaMgenH suMeGayBYkeKKUsbnÞat;BIeRkamktþa 
sMxan;²bMput³ ktþaCMnYysMKal;edayBN’mYy nigktþararaMgsMKal;edayBN’mYyeTot. 
mnusSdEdlGacbgðajTaMgktþaCMnYy TaMgktþararaMg ]TahrN_ smaCikRKYsarEdlman 
GMNacGacCYykargar)aneRcIn Etk¾GacCakarKMramKMEhgpgEdr RbsinebIKat; b¤nagmin 
yl;RsbtamKMnitEdl)anelIkeLIg. 
 
CMhanTI3 - 20naTI 
 BiPakSasegçbnUvlT§plrbs;RkumkargarenAkñúgRkumFM. enAkñúgkarsnñidæan bgðajBI 
PaBdUcKñaenAkñúgktþaCMnYy nigktþararaMg kñúgcMeNamRbePTGaCIvkmµxus²Kña. RtUvBiPakSa 
pgEdrGMBIPaBxusKñaenAkñúgRbePTGaCIvkmµnImYy²³ etIRbePTGaCIvkmµnImYy²manktþa 
GMeNaypl¼»kas nigkarRbQmmuxGVIxøH? suMeGaysikçakamBiPakSaGMBIrebobcUlRbLÚk 
nigTajRbeyaCn_BIkarKaMRTrbs;mnusSEdlCa ‘CMnYy’ sMxan;² nigFnFanEdlRtUvkar nigBI 
rebobrkB½t’manTaMgLayEdlGac ‘raraMg’ enAkñúgGaCIvkmµrbs;eK.  
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 edIm,ICakarCYyENnaMGñkbNþúHbNþal³ ktþaCMnYy nigktþararaMgmYycMnYn mandUcCa ³ 
 

RbePTGaCIvkmµ ktþaCMnYy ktþararaMg 
 
GaCIvkmµCalkçN³ 
buKÁl 

xJúMGacRKb;RKgGaCIvkmµedayxøÜÉg)an 
xJúMGaceFVIkarsMerccit þ)anelOn 
xJúMmanesrIPaBeFVIGVIEdlxJMúcg;eFVI 

xJúMmankarlM)akkñúgkaredaHRsay 
kargar³ cat;Ecg nigRKb;RKg nig 

eFVIplitpl b¤pþl;esvakmµ 
enAkñúgeBlEtmYy 

 
 
 
GaCIvkmµCalkçN³ 
RKYsar b¤CaRkum 

xJúMGacTukcitþRKYsarrbs;xJúM¼édKUGaCIv 
kmµ enAeBleyIgeFVIkarsMerccitþ 

Bi)ak² 
mankMlaMgeRcIn  

manmnusSeRcIn GaceFVI)aneRcIn 
RKb;²KñaGaccUlrYmviPaK edIm,I 

GaCIvkmµ 
 

RKYsarrbs;xJúMnigédKUGaCIvkmµmin 
)anykcitþTukdak;mkelIrUbxJúM BI 

eRBaHxJúMCaRsI 
karsMerccitþelIGVImYy eRbIeBlyUr 
ehIyCajwkjab;minRtUv)anRBm 

eRBogKñaeLIy 
xJúMminGaceFVIkarsMerccitþNamYy 
)aneLIy BIeRBaHRKYsar nigédKU 
rbs;xJúMyl;eXIjfa xJúMenAekµgeBk 
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taragm:aRTIkEpnkarskmµPaB³ ktþaCMnYy nig ktþararaMg 
Help & Hinder Action Planning Matrix 

 

RbePTGaCIvkmµ ³ /////////////////////////////////////////////////////////////////////////////////////////////////// 
 

GñkNa? CamYyGñkNa? GVI? enAeBlNa? CMnYy (+) raraMg (-) 
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lMhat;TI26 ³ GaCIvkmµCalkçN³RKYsar³ karEckrMElkkargar kareFVIesckþIsMerccitþ 

nigR)ak;cMNUl  
   

eKaledA 
edIm,IEsVgyl;BIsar³sMxan;énkarsMerccitþ sþIBI rebobEbgEck nigEckrMElkkargar 

kareFVIesckþIsMerccitþ nigR)ak;cMNUlenAkñúgkarbegáItGaCIvkmµCalkçN³RKYsar. 
   

ry³eBl³  90naTI 
   

karerobcMbnÞb;eron 
• erobcMkEnøgGgÁúyeronCagrag GkSr U nigmankEnøgTMenrsMrab;RkumtUc ¬CMhanTI1 

• erobcMekAGICargVg;enAcMkNþalkEnøgGgÁúyCaragGkSr U ¬CMhanTI2¦ 
 
   

Éksaremeron 
• krNIsikSa³ GaCIvkmµrbs;RKYsar Gaér: 
• taragcMelIysMrab;krNIsikSa³ GaCIvkmµrbs;RKYsar Gaér: 
• karRKb;RKgGaCIvkmµCalkçN³RKYsar b¤CaRkum³ bBa¢IsareBIP½NÐ ¬CMerIsCMhanTI4¦ 

 
kareRtomerobcM 
 GñkbNþúHbNþal b¤GñksMrbsMrYlRtUvGankrNIsikSa muneBlvKÁcab;epþIm. Rbsin 
ebIsikçakamminecHGanGkSr eRCIserIsGñkbNþúHbNþalmñak; b¤sikçakamEdlecHGkSr b¤Edl 
manbTBiesaFn_eFVICaGñkdwknaMRkumnImYy² edayBinitüemIlkrNIsikSakMLúgeBlénkar 
eRtomerobcMkarsMEdgtY. 
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bøg;vKÁsikSa 
 
CMhanTI1 - 30naTI 
 ENnaMBIkrNIsikSa³ GaCIvkmµrbs;RkumRKYsarGaér: ¬CMnYykarbN þúHbNþalTI76¦. 
dMbUgRtUvniTanerOgenHeGayRkumFMsþab;. bnÞab;mkEckeTAeGaysikçakamRKb;Kña RbsinebI 
sikçakamGacGan b¤pþl;eGayRkumGñksMrbsMrYlmñak;mYyc,ab;sMrab;eRbIenAkñúgRkumtUc. 
tYnaTIrbs;GñksMrbsMrYlKWRtUvGan minEmnENnaMb¤k¾bgðat;bgðajeTARkumeT. 
 EcksikçakamCaRkumEdlmYyRkum²mansmaCiky:agtic5nak; ehIysuMeGayBYkeK 
erobcMkarsMEdgtYmYyedIm,ICYyRKYsarGaér:. GñksMEdgenAkñúgsac;erOgKWmansmaCikRKYsar 
cMnYn3nak;EdleFVIkarenAkñúgGaCIkmµCalkçN³RKYsarenH KWmaneQµaH NUy s‘UnI nigb:ug 
nigmanGñkRbwkSaeyabl;BIrnak;eTotmkBIGgÁkarmYyEdlFøab;)anCYyBYkeKBImun. suMeGay 
RkumeRCIserIssMnYrmYyb¤eRcIn edIm,IedaHRsaybBaðaenAkñúgqaksMEdgtYenH sMnYrmandUcteTA³  
• etI NUy s‘UnI nigb:ugmanParkic© nigkarTTYlxusRtUvGVIxøH? 
• etImanCMnajsMxan;² nigGakb,kiriyaGVIxøH EdlRtUvkarsMrab;Parkic©nImYy²? 
• etIBYkeKEbgEckkargary:agdUcemþc ehIyGñkNaCaGñkeFVIkarsMerccitþ? 
• etIGñkmandMbUnµanGVIxøH edIm,IeGayRKYsarenHecHRKb;RKgGaCIvkmµrbs;eKeGay)anRbesIr 

Cagmun dUcCa bnÞúkkargar nigkareFVIesckþIsMerccitþ? 
• kñúgmYyExNUy)andkR)ak;cMNUlBIGaCIvkmµcMnYn100Ékta ¬KitCarUbiyb½NÑkñúgRsuk b¤ 

tamcMnYnCak;Esþg¦ykeTATukedayELk sMrab;eFVICaesah‘uyBlkmµrbs;smaCikRKYsar 
etIGñkNaxøHKYrTTYlluyenH etIR)ak;cMNUlenHEckCaPaKh‘unGVIxøH? 
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CMhanTI2 - 40naTI 
 RkumnImYy²maneBly:ageRcIn5naTIsMrab;kareLIgsMEdgtYenH. 
 
CMhanTI3 - 20naTI 
 BiPakSasMnYrenAkñúgRkumFM ehIyTajrkcMnucdUcKña¼RsedogKña nigcMnucxusKñaenAkñúg 
lT§plénkarsMEdgtY. RkumGñkbNþúHbNþalGaceRbItaragcMelIysMrab;krNIsikSaenH 
¬CMnYykarbN þúHbNþalTI77¦ edIm,ICakarENnaMdl;karBiPakSaenH. sresrmtieyabl; 
TaMgGs;enAelIRkdaspÞaMgFM dUecñHsikçakamTaMgGs;GactamdankarBiPakSaedaygayRsYl. 
 
srubesckþIedaybgðajGMBI ³ 
• vaCaerOgsMxan;enAkñúgGaCIvkmµCalkçN³RKYsar EdlRtUvEbgEckeGayc,as; faetI 

GñkNaeFVIGVIxøH? etIGñksMerccitþelIGVIxøH? nig GñkNark¬eFVIrbr¦GVIxøH? 
• enAkñúgsgÁmCaeRcIn RsþIeFVIesÞIrEtRKb;kargarTaMgGs; b:uEnþBYkeKminsUv)ancUlrYmkñúg 

kareFVIesckþIsMerccitþeLIy. CaerOy² BYkeKrkluy)anticCagburs EdleFVIkargar 
RbePTdUcKña b¤RsedogKña. 

• CaerOy² smaCikRKYsarEdlmanv½yekµg EtgEtCYbbBaðaEdl«Bukmþayrbs;eK b¤bg² 
rbs;eKcg;sMerccitþCMnYsBYkeK faGVIeTACaerOgl¥sMrab;b¥Ún² eTaHbICaekµg²TaMgenaHman 
dMeNaHRsaysMrab;CIvit nigbTBiesaFn_kñúgGaCIvkmµk¾eday. 

• RbsinebIkarEbgEckkargar kareFVIesckþIsMerccitþ nigR)ak;cMNUlmanPaBminesµIKña b¤ 
manPaBGyutþiFm’enAkúñgRKYsar mun b¤eRkayvaKg;EtmanbBaðaCaminxan. 

• karenHvaeRscEtelIRKYsarnImYy² edIm,IeFVIeGaymantulüPaBl¥enAkñúgkarEckrMElk 
kargar kareFVIesckþIsMerc nigR)ak;cMNUl ehIyvaCaerOgsMxan;edIm,IeGayRKb;²Kña)an 
dwgfa karmanGayu nigbTBiesaFn_xusKñanwgnaMmknUvCMnajcMruHcMeBaHGaCIvkmµ. 
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CMhanTI4 - 5naTI ¬CMerIs¦ 
 lMhat;eFVIenApÞH-EckÉksarsþIBIkarRKb;RKgGaCIvkmµCalkçN³RKYsar b¤CaRkum³ 
bBa¢IsareBIP½NÐ ¬CMnYykarbN þúHbNþalTI78¦. sikçakamRtUv)aneKesñIeGaybMeBjenAkñúg 
taragbBa¢IsareBIP½NÐ edIm,IeGayyl;dwgkan;EteRcIn GMBIrebobRKb;RKgGaCIvkmµCalkçN³ 
RKYsar b¤CaRkum. kic©karenHGaceFVICabuKÁlk¾)anEdr enAcugbBa©b;énéf¶bNþúHbNþal. 
 
 GaRs½yelItMrUvkar nigcMNab;GarmµN_rbs;sikçkam sikçakamxøHGacEckrMElkbBa¢I 
sareBIP½NÐrbs;Kat;enAkñúgRkumFM enAéf¶bnÞab; nig¼b¤GñkbNþúHbNþalGacpþl;eyabl;dl; 
BYkeKGMBItMrUvkarCamUldæanrbs;buKÁl. 
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krNIsikSa ³ GaCIvkmµrbs;RKYsarGaér: 
Case Study: The Business of Family Arai 

 
1/ kalBI30qñaMmun GñkRsINUynigbþIrbs;Kat;KWelakéb:)anbegáIthaglk;\v:an; nighag 

CYsCultUcmYyenABImuxpÞHrbs;Kat; EdlenAcMkNþalPUmiCitvtþnigsalaeron enAkñúg 
tMbn;CnbTmYy. elakéb:KWCanaykGaCIvkmµ ehIyKat;eFVIEpñkCYsCul. rIÉGñkRsINUy 
CaGñkemIlEfTaMhaglk;\v:an;. BYkeKTaMgBIrnak;RbwgERbgeFVIkargarNas; nig)aneRbI 
R)as;luycMeNj edIm,IeFVIeGayGaCIvkmµkan;Etl¥RbesIreLIg. EtGVIEdlKYreGay 
esaksþayenAkñúgCIvitenaH KWfa BYkeKTaMgBIrnak;BuMmankUneLIy. 
 

2/ eRcInqñaMeRkaymk PUmidæanenaHmankarGPivDÆn_rIkcMerIneLIg. GñkRsINUy)anbEnßm 
plitplkan;EteRcInmuxeTotlk;enAkñúghag dUcCa bEg¥m nigsárRKab;EdleFVIBIEpøeQI 
daMenAkñúgsYnCuMvijpÞHrbs;Kat;. enAxN³EdlmantMrUvkareRcIncMeBaHplitplTaMgenH 
ehIyCYneBlEdlmanRsþIkñúgPUmiCaeRcInnak;cg;rkR)ak;cMNUlxøH²pgenaH Kat;k¾cab; 
epþImTijem:SAeFVInMBIBYkeK ehIylk;vaenAhagKat;. cMENkÉhagCYsCulvijk¾man 
dMeNIrkarl¥Edr. RbCaCnkñúgPUmi)ancab;epþImeRbIR)as;m:asIunsMrab;kargarERscMkar nig 
GñkxøHeTot)anTijkg; m:UtU nigrfynþdwkTMnijsMrab;dwkCBa¢ÚnplitplksikmµeTATIpSar 
EdlsßitenAkñúgTIRbCuMmYyEdlmancMgay20K>mBIPUmi. manmnusSCaeRcIn)anmkrk 
elakéb:eGayCYsCul]bkrN_TaMgenaH edaysarEtBYkeK Tijrbs;CCuH¬rbs;CMunM¦ mk 
eRbI ehtuenHCajwkjab;eRKOgm:asIun kg; m:UtU Lanrbs;BYkeK EtgEt]sSah_xUc. 
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3/ GñkRsINUy nigelakéb:sb,aycitþNas;EdlGaCIvkmµrbs;Kat;kMBugdMeNIrkar)anl¥ 
EmnETn. eRcInqñaMeRkaymk elakéb:)ankøayCamnusSmanGarmµN_qab;xwg mYrem:A enA 
eBlEdlsuxPaBrbs;Kat;cab;epþImFøak;cuH. dUecñH CYnkalBYkeK)anTas;ETgKñaGMBIkar 
RKb;RKghag. GñkRsINUysb,aycit þ ehIy)ansMerccit þRbKl;hagCYsCuleGay 
eTAbþIrbs;Kat; b:uEnþKat;enARKb;RKghaglk;dUr\v:an; nigeFVIkic©karRKb;sBVTaMg karlk; 
ecj TijcUl Kat;)ancat;Tukfa Kat;mansmtßPaBkñúgkareFVIesck þIsMerccitþGMBIkarRKb; 
RKgGaCIvkmµmYyEpñkenH)anl¥. eTaHbIy:agNak¾eday kalBIsm½ymun mnusSenAkñúg 
PUmienAEteCOfabursKWCaGñkdwknaMd¾l¥ ehIyelakéb:EtgEtykGMNHGMNagenHmkeRbI 
enAeBlEdlKat;minyl;RBmtam. CaFmµta GñkRsINUy)anpþl;karsMerccitþenHeGay 
eTAelakéb: BIeRBaHKat;Rslaj;bþI eTaHbICaKat;minyl;RBmtamk¾eday. ehIyqñaM 
eRkaymk elakéb)ancab;epþImeCOCak;kan;EteRcIneLIgeTAelIkarvinicä½yRtwmRtUvrbs; 
RbBn§Kat; eTaHbICaKat;minEdl)ansresIredayRtg; enAcMeBaHmuxk¾eday.  

4/ edaysarBYkKat;KµankUn ehIyBYkKat;BitCaRtUvkareGaymanGñkCYykñúgdMeNIrkarGaCIv 
kmµenH BYkKat;)ansuMeGaykµÜyRsIeQµaHs‘UnI nigbgRbusrbs;nageQµaHb:ugeGayCYy. 
s‘UnI)aneroncb;fñak;mFümsikSa ehIy)aneronkMBüÚT½r nigKNenyüeTotpg b:uEnþnagmin 
Tan;rk)ankargareFVIenAeLIyeT. nagsb,aycitþNas;Edlman»kaseRbICMnajenHmk 
CYyeFVIkar«Bukma nigmþaymIgrbs;nag. cMEnkb:ugFøab;)aneronenAsalabNþúHbNþal 
viC¢aCIv³. Kat;Føab;eFVIkarCakmµkrenAkñúgTIRkugBIrbIqñaMEdr. Kat;sb,aycitþNas; Edl 
)anvilRtLb;mkPUmivij enAeBlEdlmamIgrbs;Kat; )ansuMeGayKat;CYykargarkñúg 
hagCYsCul. s‘UnI nigb:ug)aneFVIkareRkAem:agGs;ry³eBl2qñaM ehIy BUéb: nigGñkRsI 
NUyBitCasb,aycitþEmnedaymanBYkeKenACit nigCYykargarGaCIvkmµ BIeRBaHKat; 
mankargareRcInNas; dUecñHBYkeKk¾)aneFVIkareBjem:agGs;ry³eBlbIqñaMknøgputeTA.  
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5/ mYyqñaMmun elakéb:k¾)anlacakelakeTA. enHKWCakþIrn§t;mYycMeBaHBYkeKTaMgGs;Kña. 
cab;taMgBIeBlenaHmk GñkRsINUy)aneFVIkarTTYlxusRtUvkñúgkareFVIEpnkar nigkarRKb; 
RKgGaCIvkmµ TaMghaglk;\v:an; TaMghagCYsCul. GñkRsINUyk¾)anTTYlr:ab;rgTaMgkar 
TijcUl niglk;ecjenAkñúgPUmipgEdr. Kat;KWCaGñkRKb;RKgRbtibtþikar nigTTYlxusRtUv 
kñúgkarrcnaplitpl nigkarTMnak;TMngCamYyplitkrenAkñúgRsuk. 
 

6/ s‘UnIcUlcitþkargarEpñkGaCIvkmµ. nag)ancab;epþImTijplitplsURtBIRsþIkñúgPUmi ehIy 
ykeTAlk;enAkñúghag. nagk¾cUlcitþeFVIdMeNIrnigeronsURtGVIEdlfµIEdr. nag)aneTA 
TIRkugkEnøgEdlnag)aneTAemIlkartaMgBiB½NBaNiC¢kmµ. nag)ancab;ep þImeFVIkarkt;Rta 
bBa¢IGaCIvkmµenAkñúgkMBüÚT½r edIm,IRtYtBinitühirBaØvtßúeGay)anl¥ ehIy\LÚvenH nageFVI 
RKb;kargarKNenyüTaMgGs;. enHKWCakargareRcInNas;eTaHbICamankMBüÚT½rk¾eday. 
elIsBIenHeTAeTot nagk¾)ancab;epþImeFVITMnak;TMngCamYyGtifiCnfµI²enAkñúg TIRkugtam 
ry³GIuem:l nigTUrs½BÞ. GtifiCnfµITaMgenH )ancab;GarmµN_CaBiesseTAelIvaynP½NÐ 
sURts¥at² Edlt,ajedayRsþIenAkñúgPUmi. karlk;dUrmuxrbrvaynP½NÐTaMgenHkMBugEt 
lk;dac;xøaMgNas; RsbeBlEdlRsþIenAkñúgPUmiCaeRcInnak;cUlcitþrkR)ak;cMNUlCamYy 
nwgtm,ajenH. s‘UnIKWCaGñkRKb;RKgEpñkTIpSar edIm,IeFVIkarTak;TgCamYyGñkPUmixag 
eRkA. mnusSenAkñúgPUmi sMEdgkarekatsresIrdl;nag ehIynagRtUv)aneKsÁal;faCa 
‘‘ekµgRsId¾qøatév’’. \LÚvenH karlk; nigkarTijplitplvaynP½NÐKWCaEpñkmYyrbs; 
GaCIvkmµEdlTTYl)anR)ak;cMeNjCageK. nag)anBüayamBnül;GñkRsINUy nigb:ug 
GMBImuxrbrenH b:uEnþvahak;dUcCaBi)aksMrab;eGayBYkeKyl;dwg. 
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7/ b:ugKWCaGñkbec©keTsBUEkmñak;. Kat;RtUv)aneKsÁal;fa Cabursédmas BIeRBaHKat;; 
EtgEtGacCYsCulRKb;]bkrN_TaMgGs; minfaeLIyCarbs;fµI b¤rbs;cas;eLIy. GñkRsI 
NUyeTIbEtTijRbdab;RbdaCYsCulfµI² nig)anEklMGeragCagCYsCuleLIgvij. b:ug 
hak;dUcCasb,aycitþNas;CamYynwgkargarrbs;Kat;. enArdUvvsSaKat;mankargareFVI 
CaeRcIn BIeRBaHenH KWCaeBlEdleRKOgm:asIun kg; nigrfynþ]sSah_xUcNas;. cMEnkÉ 
enArdUvR)aMg kargarminsUvCarvl;eT EdlGaceFVIeGayKat;maneBlTMenreTAedIrelg 
CamYymitþP½kþi. eTaHbIy:agNak¾eday \LÚvenH «Bukmarbs;Kat;)ansøab;eTAehIy 
dUecñHKat;cg;mansiT§iniyaysþIkan;EteRcIneLIgenAkñúgGaCIvkmµ. b:ug)andwgxøÜnfa Kat; 
minTan;)anrkluyGVIFMduMenAeLIyeT dUecñH CaerOy² Kat;)anykluyEdlrk)anBIkar 
CYsCulTuksMrab;xøÜnKat;. Kat;cg;EckcMENkeGay)anesµI²Kña dUcEdlGñkRsINUy)an 
kMNt;luymYyEpñkTukCaéføBlkmµsMrab;BYkeKTaMgbInak;nak;. 
 

8/ eRkay²mk RkumRKYsarGaér:)anCYbRbTHbTBiesaFn_Bi)ak²mYycMnYn. GñkRsINUy)an 
eFVIGaCIvkmµedayxøÜnKat;Gs;eBlCayUrmkehIy b:uEnþ\LÚvenH GaCIvkmµ)anBRgIky:ag 
eRcIn Kat;mankarBwgEp¥kkan;EteRcIneLIgeTAelIsmaCikRKYsarekµg² CaBiessKWnag 
sU‘nI. eTaHbIy:agNak¾eday Kat;enAEtcg;eFVICaGñkGarkat;enAkñúgGaCIvkmµrbs;Kat; 
TaMgRsug. enHminEmnEtgEtCakargayRsYleT. rIÉb:ugcg;)aneGaymanluy nigman 
karsMerccitþeRcInenAkñúgGaCIvkmµ BIeRBaH Kat;KWCabursmñak;enAkñúgRKYsar b:uEnþ enAkñúg 
TsSn³rbs;GñkRsINUy b:ugenAminTan;manPaBcas;TuMenAeLIy. enAkñúgKMnitrbs;Kat; 
s‘UnIKWCaxYrk,alrbs;GaCIvkmµKat;. s‘UnI)anbgðajfa hagkMBugEtdMeNIrkarl¥Nas; nag 
manKMnitfµI²CaeRcIn nigcg;BRgIkGaCIvkmµeTotpg b:uEnþGñkRsINUycg;snSMluyeGay 
)aneRcInCaCagcMNay. Kat;KitfaKat;cg;eGayluyBYkeKeRcInEfmeTot b:uEnþRtUveGay   
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 mñak;²b:unµan. Kat;enAEtmnÞilfaetIKYrpþl;karTTYlxusRtUvEfmeToteTAeGayBYkeK Et 
vaenAminTan;c,as;fa etIRtUveFVIrebobNa. 
 

9/ GñkRbwkSaeyabl;BIrnak;mkBIGgÁkarGPivDÆn_GaCIvkmµ EdlRkumRKYsarmIgNUymankar 
eKarB nigeCOTukcitþenaH )anmkBiPakSaGMBIsßanPaBenHCamYyBYkeK. 

 
Parkic©sMrab;karsMEdgtY 
eRCIserIssMNYrmYyb¤eRcIn edIm,IedaHRsaykarsMEdgtYrbs;Gñk³ 
• etI GñkRsINUy s‘UnI nigb:ugmanParkic©nigkarTTYlxusRtUvGVIxøH? 
• etImanCMnajsMxan;² nigGakb,kiriyaGVIxøHEdlRtUvkarsMrab;Parkic©nImYy²? 
• etIBYkeKEbgEckkargary:agdUcemþc ehIyGñkNaCaGñkeFVIkarsMerccitþ? 
• etIGñkmandMbUnµanGVIxøH edIm,IeGayRKYsarenHecHRKb;RKgGaCIvkmµrbs;eKeGay)an 

RbesIr dUcCa bnÞúkkargar nigkareFVIesckþIsMerccitþ? 
• kñúgmYyExGñkRsINUy)andkR)ak;cMNUlBIGaCIvkmµcMnYn100Ékta TukedayELk 

¬KitCa rUbiyb½NÑkñúgRsuk¦. etIGñkNaxøHKYrTTYlcMENkluyenH etIR)ak;cMNUlenH 
EckCaPaKh‘unGVIxøH? 

 

CMnYykarbN þúHbNþalTI76 

     

   

mnusS GgÁkar nigkarRKb;RKg 
karRKb;RKgxøÜnÉg nigkarRKb;RKgGñkdéT 
GaCIvkmµCalkçN³RKYsar³ karEckrMElkkargar kareFVIesckþIsMerccitþ nigR)ak;cMNUl 

EpñkTI2 
m:UDulTI4 

emeronTI4/1 
lMhat;TI26 



 

eynD½r nig PaBCashRKinrYmKñaeq<aHeTAmux sMrab;Rs þIenAkñúgshRKas 
 

358

 
 
 
 
 

taragcMelIysMrab;krNIsikSa ³ GaCIvkmµrbs;RKYsarGaér: 
kic©kar Parkic© nig 

karTTYlxusRtUv 
CMnaj nig\riyabf 

EdlRtUvkar 
etIGñkNaeFVIGVI? 

etIGñkNaeFVIkarsMerccitþ 
karRKb;RKgTUeTA kareFVIEpnkarGaCIvkmµ 

   

GñkRKb;RKgRbtibtþikar 
sMrab;hagCYsCul hag 
lk;dUr karrcnaplit 
pl nigkarTMnak;TMng 
saFarN³ 

eFVIEpnkar karcat;taMg 
nigmnusSCMnaj  
CMnajbec©keTsl¥² 

bnÞab;BImrN³PaBrbs;éb: 
NUyTTYlbnÞúkkargarRKb; 
y:ag 
   

b:ugxkcitþ eRBaHKat;min 
man ‘siT§iniyay’GVIenAkñúg 
karRKb;RKg nigkarsMerc 
citþ¡ rIÉs‘UnIKitKUrsMxan;BI 
GnaKtGaCIvkmµ BIeRBaH 
nagcg;eFVIeGayGaCIvkmµ 
rIkcMerIn nigeBareBjeTA 
edayKMnitfµI² 

karcuHbBa¢I¼kt;Rta kt;RtaKNnI sac;R)ak; 
nigbBa¢IsareBIP½NÐrbs; 
hag 

RbugRby½tñ manreboberob 
ry nigesµaHRtg; 

s‘UnI³ karkt;RtahirBaØvtßú 
nigCMnajvaykMBüÚT½r 

karrkTIpSar nig 
karpSBVpSaylk; 

eFVIkarRsavRCavTIpSar 
rkSaTMnak;TMngl¥CamYy 
GtifiCn Tak;TajGtifi 
CnfµI kMNt;éfø nigelIk 
sMeNIviFankarpSBVpSay 
lk; dwgBIcMNayrbs; 
GaCIvkmµ 

sVahab; nigécñRbDit rIkray 
CYbCamYymnusSmña nigBUEk 
TMnak;TMng nigkarcrcar 

NUyeFVITaMgkargarlk; nig 
TijenAkñúgPUmi 
    

rIÉs‘UnIeFVIkarpSBVpSayBI 
sgVak;GaCIvkmµvaynP½NÐ 
    

cMENkb:ugTak;TgGtifiCn 
enAkñúghagCYsCul 
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plitkmµ nigesvakmµ erobcMplitkmµ nig 
GPivDÆplitpl Fana 
KuNPaBplitkmµ 

RtYtBinitüKuNPaBnMepSg²  
rcnavaynP½NÐ nigKuNPaB 
begáIncMeNHdwgEpñkCYsCul 
eRKOgynþ xitxMeFVIkar sÁal; 
plitpl)anc,as; karécñ 
RbDit nigkarep þateTAelI 
esvakmµ 

éb:³ CanaykRkumh‘un 
eFVIkarCYsCul 
NUy³ eFVIkarlk; manKMnit 
rksIuc,as;las; 
b:ug³ CabursmanfVIéd 
s‘UnI³ CaekµgRsIEdlqøat 

etIeKEbgEckesah‘uy 
kMlaMgBlkmµeday 
rebobNa³ etIGñkNa 
rkGVI 

 PaBesµaHRtg; CMelaH ³ b:ug nigNUymin 
yl;BIGVIEdls‘UnIeFVIeLIy. 
b:ugcg;)anluyeRcIn man 
siT§iniyayenAkñúgGaCIvkmµ 
rIÉs‘UnIcg;EklMG nigBRgIk 
GaCIvkmµ eGay)anrIk 
cMerIn nigRbesIreLIg b:uEnþ 
minR)akdfa NUyyl; 
RBmeLIy 
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karRKb;RKgGaCIvkmµCalkçN³RKYsar b¤CaRkum ³ bBa¢IsareBIP½NÐ 
Management of Family or Group Business: Inventory 

 

 edIm,IRbtibtþikareGay)anrlUn nig)aneCaKC½y GñkRtUvcat;EcgGaCIvkmµrbs;Gñk 
eGay)anl¥. GñkRtUvdwgBIGVIEdlRtUveFVI nigmanlT§PaBeFVIkarCamYynwgmnusSEdlyl; 
kargarc,as;las;. 
 kmµkrmñak;²enAkñúgGaCIvkmµnwgman\T§iBleTAelIPaBeCaKC½y b¤PaBbraC½yrbs; 
GaCIvkmµ. BicarNaeGay)anRbugRby½tñenAeBlGñkeRCIserIsmnusSeGayeFVIkarCamYy. 
kMNt;Parkic©BYkeKeGay)anRtwmRtUv ENnaMbgðajBYkeKBIrebobrbbkargarGaCIvkmµ ehIy 
eGayBYkeKemIlBIrebobRKb;RKgshRKas. 
 
etIGñkNaCamnusSsMxan; enAkñúgGaCIvkmµrbs;Gñk? mnusSenAkñúgGaCIvkmµrbs;GñkGacCa³ 
• xøÜnGñk m©as;¼efAEk      /////////////////////////////// 
• édKUsMxan;rbs;Gñk ¬bþI RbBn§ kUn¦    /////////////////////////////// 
• édKUdéTeTotenAkñúgGaCIvkmµ b¤enAkñúgRKYsar   //////////////////////////////// 
• kmµkr kmµkarInI Rkumplitkr     //////////////////////////////// 
• GñkepSgeTot ¬édKUGaCIvkmµ¦    //////////////////////////////// 
 
GñkKWCam©as;¼efAEk 

 enAkñúgGaCIvkmµFuntUc mnusSmñak;KWCaGñkRKb;RKg. enAkñúgGaCIvkmµlkçN³RKYsar 
mnusSmñak;TTYlbnÞúkdwknaM³ Priya sVamI sac;jatiRsI b¤Rbus. m©as;¼GñkRKb;RKgRbtibtþi 
Parkic©CalkçN³buKÁl b¤CalkçN³rYmKña³ 
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• begáItKMnit eKalbMNg nigEpnkarskmµPaBEdlmanlT§pl nigTinñplc,as;las;. 
• cat;EcgnigelIkTwkcitþmnusSeGayGnuvtþEpnkarskmµPaB. 
• FanafaEpnkarRtUv)aneKGnuvtþtam eFVIdUecñHeKalbMNg nigTinñplRtUvEt)ansMerc. 
• eFVIkarsMerccitþ dUcCa karvinieyaKfµI b¤kMcIR)ak;. 
   
 

enAkñúgkareFVIEpnkarGaCIvkmµfµI cUrKitGMBICMnajGaCIvkmµrbs;GñkpÞal;. sMercfa etI 
GñknwgeRCIserIskarRKb;RKgRbePTNa ehIykic©karNamYyEdlGñkKitfaminmaneBl 
minmanCMnaj edIm,IGnuvt þ. cUrBicarNaBIRbePTGñkRKb;RKgEdlGñkcg;eFVI ehIykMNt;CMnaj 
nigbTBiesaFn_EdlcaM)ac;sMrab;tMENgenaH. 
   

Gñk nigsmaCikRKYsar b¤smaCikRkumrbs;Gñk³ 
GñkminEdlmaneBl b¤CMnajeFVIkargarTaMgGs;enaHeT dUecñHGñknwgRtUvkarCMnYyBI 

RKYsarrbs;Gñk b¤mYyGacRtUvkarCYlmnusSeGayeFVIkar. shRKasxñattUcbMputGacman 
kmµkrmñak;b¤BIrnak;eFVIkarBak;kN þalem:ag. rIÉshRKasdéTeTotGacmannieyaCiteFVIkar 
eBjem:ag. 
    

edIm,IEsVgrkkmµkrEdlGñkRtUvkar cUrBicarNaCMhandUcteTA³ 
1/ etImanmnusSNaxøHenAkñúgGaCIvkmµrbs;Gñk? 

• xøÜnGñkEdlCam©as;     //////////////////////////////// 
• nieyaCit¼buKÁlik     //////////////////////////////// 
• plitkrkñúgRsuk      //////////////////////////////// 
• GñkepSgeTot      //////////////////////////////// 
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2/ etIxøÜnGñkCam©as; CaGñkRKb;RKg nigCanayk³ 
• begáItKMnit eKalbMNg nigEpnkarskmµPaB   //////////////////////// 
• cat;EcgnigelIkTwkcitþmnusSeGayGnuvtþEpnkarskmµPaB //////////////////////// 
• FanafaEpnkarRtUv)aneKGnuvtþtam dUecñHeKalbMNgGaCIvkmµRtUvEt)ansMerc //////// 

 
3/ etIGñkNamaneTBekaslüGVIxøH? 

• RbugRby½tñ      /////////////////////////////////// 
• erobry¼s¥at)at     /////////////////////////////////// 
• erobcM¼cat;Ecg      /////////////////////////////////// 
• esµaHRtg;      /////////////////////////////////// 
• sVahab;¼rYsran;      /////////////////////////////////// 
• manKMnitécñRbDit     /////////////////////////////////// 
• gayRsYlTak;TgCamYy     /////////////////////////////////// 
• mankarR)aRs½yTak;Tgc,as;las;   /////////////////////////////////// 
• xitxMeFVIkar      /////////////////////////////////// 
• kartMrg;eTArkesvakmµ     /////////////////////////////////// 
• karcrcar      /////////////////////////////////// 

 
vamansar³sMxan;Nas; EdlGñkRtUvsMerceGay)anc,as;las;GMBIParkic©sMrab; 

mnusSRKb;²KñaenAkñúgRkum b¤GaCIvkmµRKYsarrbs;Gñk. enAeBlEdlGñkdwgGMBIkic©karGVIEdl 
eKRtUveFVI cUrsresrerobrab;GMBIkargarsMrab;tMENgnImYy². enAkñúgkarBit kareFVIGaCIvkmµCa 
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lkçN³RKYsar eKkMreXIjmankarerobcMBiBN’naGMBIkargarNas; EtenHKWCaviFIxøH²Edl 
eKGacykeTAEklMGkñúgkareFVIkargarrYmKña edIm,IeGaymankarÉkPaB nigkt;RtaCalkçN³ 
gay²BIParkic©rbs;BYkeK. karBiBN’nakargar kMNt;GMBIkargarEdlRtUveFVIenAkñúgEpñkNa 
mYyénGaCIvkmµ. karsresrBiBN’naGMBIkargarmanKuNRbeyaCn_CaeRcIn dUcCa³ 
• mnusS)andwgBitR)akdGMBIGVIEdleKRtUveFVI. 
• kñúgzan³GñkCaGñkRKb;RKgGaCIvkmµ GñkRtUvmankarvas;EvgGMBITinñplkargar. 

cUreRbIkarBiBN’nakargarenAeBlNaEdlGñkeFVIkareRCIserIsbuKÁlik. vaCakarsMxan; 
kñúgkarCYlbuKÁlikEdlmanCMnajsmRsb nigmanTwkcit þeFVIkar. GñkKYrEtsMPasn_buKÁlik 
Edlmansk þanuBlTaMgGs;. manB½t’manCaeRcInEdlGacTTYl)anBIkarsYrsMnYrenAeBlGñk 
eFVIsMPasn_ ³ 
• etIGñkeFVIkarenAÉNaBImun?      /////////////////////////////////// 
• etIGñkeFVIkargarGVIBImun?      /////////////////////////////////// 
• ehtuGVI)anCaGñkcg;eFVIkarenAkñúgGaCIvkmµenH?  /////////////////////////////////// 
• etIGñkkMBugEsVgrktMENgCaGVI?    /////////////////////////////////// 
• etIGñkKitfaGVICacMnucxøaMg nig cMnucexSayrbs;Gñk?   /////////////////////////////////// 
• etIGñkcMNayeBlevlaTMenrrbs;Gñkya:gdUcemþc?   /////////////////////////////////// 
• etIenAeBlTMenrGñkcUlcitþeFVIGVI edIm,IkMsanþ?    /////////////////////////////////// 
• etIGñkcUlcitþeFVIkarCamYymnusSmñaepSgeTot Edrb¤eT? ///////////////////////////////////  
• etIGñkmanRbtikmµtbtya:gdUcemþccMeBaHmnusSEdlminrak;Tak;? //////////////////////// 
         cUrGñksYreGay)aneRcIn BIeRBaHsMNYrTaMgenaHpþl;B½t’manGMBImnusSEdleyIg)an 
smÖasn_. bnÞab;mk R)ab;mnusSTaMgGs;EdlGñk)aneFVIsmÖasn_GMBIlT§plénkardak;Bakü 
rbs;BYkeK.  
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lMhat;TI27 ³ dMeNIrénkareCOCak; ¬CMerIs¦ 
 
eKaledA 
• edIm,IbegáIteGaymankareCOTukcit þenAkñúgRkum. 
• edIm,IEckrMElknigTTYlB½t’manRtLb; nigkarKaMRTbTBiesaFn_sMrab;karrIkcMerInrbs; 

GaCIvkmµ k¾dUcCakarrIkcMerInsMrab;buKÁl. 
 
ry³eBl³  30naTI 
 
karerobcMbnÞb;eron³  

erobcMeGaymankEnøgTUlaybn þic EdlGaceGaysikçakamedIrcuHeLIg)aneday 
esrI. lMhat;enHGaceFVIenAxageRkAkEnøgbN þúHbNþalk¾)anEdr. 
 
sMPar³  RkNat;10-20pÞaMgsMrab;ruMmux¼biTmux ¬1pÞaMgsMrab;sikçakam1KU¦ 
 
kMNt;cMNaMsMrab;GñkbN þúHbNþal 

lMhat;enHnwgCYyBRgIksµartIsmaCikRkumkargarenAkMLúgeBl ¬nigeRkayeBl¦ 
bN þúHbN þal. 
 
 
 
 

     

   

mnusS GgÁkar nigkarRKb;RKg 
karRKb;RKgxøÜnÉg nigkarRKb;RKgGñkdéT 
dMeNIrénkareCOCak; (The Trust Walk) 

EpñkTI2 
m:UDulTI4 

emeronTI4/1 
lMhat;TI27 



 

eynD½r nig PaBCashRKinrYmKñaeq<aHeTAmux sMrab;Rs þIenAkñúgshRKas 
 

365

 
 
 
 
bøg;vKÁsikSa 
 
CMhanTI1 - 15naTI 
 cUrENnaMGMBIdMeNIrénkareCOCak;. sikçakamnwgbegáItCaédKU³ mñak;CaGñkcab;ep þ Im 
naMpøÚv ehIymñak;eTotRtUvbiTmux. enAeBledIrCamYyKña GñknaMpøÚvRtUvBnül;BImCÄdæanCuMvijeTA 
édKUrbs;Kat;. 5naTIeRkaymk suMeGayédKUdUrtYnaTIKñam þg edayeGayGñknaMpøÚveFVICaGñkbiT 
mux ehIyGñkbiTmuxelIkmuneFVICaGñknaMpøÚvvij. 
 
CMhanTI2 - 15naTI 
 sYrsikçakamfaetIeKmanGarmµN_EbbNaenAeBledIrdMbUg ehIyeRkaymkeToty:ag 
em:cEdr ¬dUcCa RtUv)aneKbiTmux b¤RtUveFVICaGñknaMpøÚv nigBnül;R)ab;eK¦. sYrBYkeK etIeK 
begáItCMenOTukcit þy:agdUcem þc enAkñúgkarnaMpøÚv ehIyeK)andkBiesaFn_kñúgkardwknaM nigkar 
TTYlxusRtUvy:agNa enAeBlnaMpøÚvGñkdéT. 
 KUsbgðajBIsar³sMxan;énkarbegáItTMnukcit þ kareCOCak; nigPaBCaGñkdwknaMTaMgCa 
lkçN³buKÁl TaMgCaRs þIGaCIvkr. enHKWCakarsMxan;sMrab;eRkayeBlbN þúHbNþal Edl 
sikçakamnwgksagcMnuceronsURt cab;ep þImeFVIbN þajrYmKña nigeFVIdMeNIreq<aHeTArkkarrIkcMerIn 
enAkñúgGaCIvkmµrbs;eKpÞal;.   
 

------cb;emeron 4/1 ------ 
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