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Description of group work 
At the moment in Cambodia there are 3 different types of contracts. There is no standard 
format for any of these contracts.  Each group will focus on one of the existing contracts 
with the aim to provide concrete recommendations for the design of standard contracts 
and procedures. Groups will have to discuss and answer the suggested questions and 
present in plenary. 
 
GROUP A:   Contract between the Recruitment Agency and the Worker  
 

1. What are the issues that must be included in the contract? Include details on the 
worker’s rights and responsibilities (e.g. salary, working conditions, working 
hours, etc.) and the recruitment agency’s rights and responsibilities (e.g. fees, 
salary deductions, provision of training, information on conditions of work, etc). 

2. What measures could be put in place to make sure that the worker understands the 
terms and conditions of the contract and their implications? Who should be 
responsible for these measures?  

3. When should the contract be signed?  What language should it be in? Who should 
sign it? Who should keep a copy of it? 

 
 
GROUP B: Contract between the Foreign Employer and the Worker 
  

1. What are the issues that must be included in the contract? Include details on the 
worker’s rights and responsibilities (e.g. salary, working conditions, working 
hours, etc.) and the employer’s rights and responsibilities (e.g. working and living 
conditions, salary deductions, provision of accommodation and transport, as well 
as quality of work, skills requirements, etc). 

2. What measures could be put in place to make sure that the worker understands the 
terms and conditions of the contract? Who should be responsible for these 
measures? 

3. When should the contract be signed?  What language should it be in? Who should 
sign it? Who should keep a copy of it? 

 
 
GROUP C: Contract between the Recruitment Agency and the Foreign Employer 
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1. What are the issues that must be included in the contract? Include details on the 
rights and responsibilities of the recruitment agency (e.g regarding recruitment 
fees, timely and efficient provision of adequate labour supply, settlement of 
dispute etc.) and the employers’ rights and responsibilities (e.g. regarding 
advancing fees and salary deductions, skill requirements, working and living 
conditions etc). 

2. What role should the government play in regulating this relationship? What 
measures could the government adopt to guarantee that the contract between the 
recruitment agency and the employer also guarantees the worker’s rights? Should 
the worker be informed about the content of the contract between the agency and 
the employer?  

3. When should the contract be signed?  What language should it be in? Who should 
sign it? Who should keep a copy of it? 
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   PROPOSAL FOR GROUP WORK 
 
 

�  Divide participants into two groups: the two groups will be provided with a 
flowchart describing the different stages of the current recruitment process. The first 
group will be asked to work on a cost breakdown for each of the stages and reflect 
on possible strategies to reduce costs. The second group will be asked to work on 
the time frame associated to each stage and reflect on possible strategies to shorten 
them. 

  
 

Group A: Costs and fees 
The research conducted points out that formally recruited workers paid an average of 
US$600 to the recruitment agency for the recruitment and placement process. Part of this 
is normally paid in advance and then deducted from the salary once the worker starts 
working in Thailand. 
With the help of the attached flowchart, 

1. Try and make a cost breakdown of this amount distinguishing between fixed 
costs (for items like documentation, transport, accommodation, etc) and fees 
for services provided by the recruitment agency, such as training, mediation, 
placement, etc. If specific amounts are not available, work on the basis of 
proportions (eg. 1/5 of it is to cover passport costs, 1/5 for pre-departure 
training, etc). 

2. Analyze the cost breakdown: 

- who is responsible for setting each of the costs (ie government, 
recruitment agencies, private businesses, etc)? 

- what strategies that could be put in place to reduce each of these costs? 

3. Make a short list of concrete recommendation/proposals for reducing costs: be 
specific and realistic (measures that are feasible).  

4. Present the recommendations in the plenary session. 
 
Group B: Time delays 
With the help of the attached flowchart, 
The research conducted points out that almost 60% of formally recruited workers waited 
between 4 to 6 months between their decision to migrate and the moment they started to 
work in Thailand.  
 

1. Using the flow chart on the recruitment process, make an analysis of time 
delays. Approximately how long does each stage currently take? How long 
should each stage take? What are the main causes of these delays?  

2. Discuss possible strategies for improving the time-efficiency of the process 
specifying what actors could be responsible for this. 
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3. Make a short list of concrete recommendations/proposals for reducing time 
delays: be specific and realistic (measures that are feasible).  

Present the discussion in the plenary session. 



C:\Documents and Settings\puk\Desktop\ILO_AllanDow_270508\CD-Rom\Tools CD\8 Training on migrant 
recruitment practices and policies\materials recruitment DAY TWO REVISED.doc 
7/24/2008 

23 

HANDOUTS 
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[Insert latest flowchart] 
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ESTIMATED COST BREAKDOWN OD SENDING CAMBODIAN WORKE RS 
TO THAILAND 
 
Expenditure Item Current Cost Proposed cost Comments 
Expenditure going to Cambodia 480 200  

Passport 150 50 
Details provided 

below 
Medical Checkup 10 10  
Exit fee  5 5  
Training 15 15  
Travel 10 10  
Recruitment agency income 70 70  
Other expenses* 220 40 Unknown details 

Expenditure going to Thailand 220 100  

Work permit 106 30 
To be propsoed to 
Thai government 

Application form 3 3  
Medical Checkup 18 18  

Visa fee 59 15 
Committed by Thai 
government already 

Travel to site 20 20  
Other expenses 14 14  

TOTAL 700 300  
* This is worked out by subtracting the known expenses from the total fee charge. It should include fees 
provided to brokers at the commune and provincial level as well. 

Source: Interviews with recruitment agencies and workers
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  PROPOSAL FOR GROUP WORK�
 
 

�  Divide participants into groups 
 
DESCRIPTION OF THE GROUP WORK 
Under the current legislation, your agency is requested to organize pre-departure 
orientation training for workers who have been selected to work overseas. This is a pre-
requirement for the final release of the visa and is the final step in the pre-departure 
migration process. Participants are asked to develop a model pre-departure training 
curriculum. Each group will deal with pre-departure training for a specific sector that 
could be chosen from the following, depending on its relevance for the country: 
 

�  Agriculture 
�  Construction 
�  Domestic work 
�  Fishing (food processing or fishing boats) 
�  Manufacturing 
�  Service sector 

 
The curriculum should cover: 
 

�  Identified training needs for the target population. Some of the 
following questions might help  

�  Who will participate in the training? Women or men? Young or 
old? Educated or not? What language do they speak? Why do they 
want to migrate? Are they likely to face any specific problems 
upon arrival? 

�  Objective of the training  
�  What will the migrant have learned after the training?  
�  Which of the training needs can be covered by RA training?  

�  Contents (be sector specific)  
�  Below some ideas for topics that could be included: 
�  A Checklist of Things You Must Do Before Departure  
�  Sector specific skills  
�  Visa/document issues  
�  Banking, taxes, social, medical insurance issues in Thailand 
�  Basic language  
�  Housing in Thailand 
�  Channels for remittance transfers, etc 

�  Proposed training format and materials. 
�  What materials do you use for your pre-departure orientation? 

(booklets, brochures, folders, web sites, videos, etc.)  
�  What topics do they cover? (laws and regulations in Thailand, 

existing awareness raising materials, etc) 
�  Need to develop new material? What kind of material? 
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�  Use of audio-visual material possible? Useful? What kind?  
�  Necessary resources (financial, logistical and human resources)  

�  Mention the main challenges in terms of costs, venues, periodicity, 
training personnel, etc  

�  Identified challenges and possible solutions  
�  Think of possible ways to overcome the above mention challenges 

Can training be organised jointly by different RA? Could 
Government authorities support with logistic/personnel/finance? 
Could returned migrants be a resource for pre departure training? 
Could employers have an interest in supporting training? Is there a 
role for Trade Unions? Is there a role for migrant associations? 

�  List the challenges for which external support is needed: support 
from International organisations, NGOs, donors, financial 
institutions…. 

 
 
SOME GUIDELINES FOR THE GROUP WORK: 
 

�  Be specific and operational (avoid broad, general statements) 
�  Be focused (concentrate on a few items instead of trying to cover 

everything) 
�  Be practical and realistic (consider timeframe and budgetary limitations) 
�  Put forward innovative solutions (do not limit to known difficulties but try 

to look for available solutions) 
�  Be gender sensitive: how can the training take into consideration the 

specific needs and problems of women and men? 
 

 


