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To ensure the sustainability of

education initiatives, such as

changes to curricula and teaching

methods, officials from the local

education authority – who will be

playing the key role in the long

term in supporting teachers –

should be involved in teacher

training sessions, meetings and

workshops. Involving officials in

this way is important in gaining

their support for promoting

similar work in other schools.

School administrators can create

much pressure on teachers and

make unrealistic demands if they

do not understand the objectives,

concepts and work process of the

project. They need also to

understand the limitations of their

personnel and the need for capacity

building and providing continued

support to teachers.

As one Ban Mae Chan teacher

explained, “Working on this project enabled us to better understand the

children and to teach better. But what we’ve gained most is that we know there

is still so much that we don’t know. We thought we knew well about new

approaches. We thought it would not be difficult, that we could do it. We

thought because we had been teaching for 20 years, we could teach anything.

But in fact we needed to learn more. And we needed other resource persons to

help: how to teach performing, how to teach students to produce newsletters

or to make wall newspapers and how to develop an integrated curriculum.”
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