

















integral part of their jobs — not just an add-on that takes them away from

what they “really should” be doing,

Frequent meetings of the committees and working group are necessary to
ensure continued dialogues and collaboration and to foster deeper bonds
among the partners.

Focus needs to be on performance through networking and collaboration
— not on bureaucracy. Flexibility is necessary. Because the government
sector has authority over legal and official aspects, it can move to simplify
processes and make it easier for partners to take action.

It is important that the people who oversee the coordination have a
common vision and clarity on the concepts and issues being dealt with,
especially to what constitutes trafficking.

Committed leadership, at various levels, encourages others to get involved.
As one NGO leader in Phayao commented, “We have collaborated with
the government sector because we share the same visions and directions,
because they show an interest in us, and they recognize our potential to
contribute.”
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