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Synergy: 1 +1=3

Work in partnership — appreciate complementarity:

Governments International
Legislation, policy & Organizations
enabling framework Standard setting &
International policy
dialogue
Employers & Workers NGOs/mass

organizations organizations
mobilization capacity & outreach capacity
advocacy & campaigns

Academia Media
Research Shape opinion



What should a partnership
against trafficking focus on?

 Broad policy initiatives (enabling) and/or outreach
Initiatives (direct assistance)?;

* In-country versus cross-border or both?;
* In source, transit or destination areas?;
e Addressing supply and/or demand?;

* Focus on assisting people (at risk or victims) or fighting
traffickers (i.e. recruiter, intermediary, client, unscrupulous
employer)?;

 Addressing: broad prevention; safe migration; enforcement
& monitoring; victim assistance

NOTE:

 For ILO & partners, and in all the above:
LABOUR (EXPLOITATION) angle;




Who Is best placed to do what & where?

Policy/enabling level

Type of interventions Source Transit Destination

Broad prevention through
livelihoods/ training/educ/AR

ook on to prevent What can G,W.E.N|do in the
o o & entorcement of various relevant boxes?

Victim assistance

Outreach/direct assistance level

Type of interventions Source Transit Destination

Broad prevention through
livelihoods/ training/educ/AR

Saffioking o o prevent What can G,W.E,N|do in the
o oning & enforcement of varioyis relevant boxes?)

Victim assistance




Making a partnership work

Agree on concepts, type of child trafficking and
how to address it and have shared aim;

Divide responsibilities among agencies;
Select geographical areas & target groups;
Agree on local outreach partners;

Gather local data (baseline) prior to interventions
with target group;

Agree on monitoring mechanism; i i

Set indicators and targets for change/impact
together;

Regular experience sharing & learning events;




Matters that can facilitate a
partnership

Motivational, non-threatening leader;

Legitimacy (through well respected people &
targeted publicity);

Lead country or Ministry,

External pressure;

Focal points in each participating organization;
Coordination unit;

Funding;

Coordination & collaboration take time — build it
Into job descriptions;

Rules for members of partnership,;
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