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Executive Summary

In September 2002, ZAFOD, under funding from Comic Relief through POWER – UK based NGOs, embarked on an exercise to develop a National Plan of Action for Disability in Zambia owned and endorsed by ZAFOD, its member organisations and other stakeholders in disability affairs.

In order to achieve this objective a number of specific activities were carried out as outlined in the chart and text below:

Preliminary Workshop:

This was held at the start of the project, the purpose of which was to fully brief participating organisations and others on the work being undertaken and to agree on the collaborative and planning process.

ZAFOD Regional Visits:

Study tours were undertaken by ZAFOD to Zimbabwe and Uganda, to share in the experience of DPOs in consulting with their members and seeing legislation through.

Participatory Rural Appraisal (PRA) Techniques Workshops:

One fieldworker from each of the nine provinces was chosen by each of the seven participating DPOs to undergo training in Participatory Rural Appraisal Techniques in order to ensure that they were equipped with enough skills to collect and evaluate the needs of persons with disabilities through out the country. The PRA workshops were facilitated by the Green Living Movement – an NGO based in Zambia and specialising in PRA techniques.

Needs Assessment Fieldwork:


From December 2002 to February 2003, a comprehensive needs assessment on the social-economic needs of persons with disabilities was undertaken by a team of 64 field workers representing 6 ZAFOD member organisations and ZANFOB using participatory rural appraisal techniques to ensure full and meaningful consultation with individual persons with disabilities and other stakeholders.

Out of 64 field workers, 44 were males and 20 females from which 13 were able-bodied and 51 were persons with disabilities.

Among persons with disabilities: 17 were Physically disabled, 11 were Blind, 10 were Partially Sighted, 8 were Deaf and 5 were Hard of Hearing.

The Needs Assessment exercise covered a total of 22 towns/districts in all the 9 provinces of Zambia with wide consultations involving 1,655 people from all walks of life as shown in the table below:

Province

Town(s)/Districts

Field

People Consulted

Visited

Workers

Men

Women

Total

Western

Mongu, Senanga, Kalabo, Sefula

6

65

80

145

Eastern

Chipata

8

44

30

74

Lusaka

Lsk, Kafue, Rufunsa, Chongwe, Chilanga

9

189

121

310

Central

Kabwe, Kapiri Mposhi, Chibombo

8

58

64

122

Copperbelt

Ndola

7

50

40

90

Northern

Kasama

6

97

57

154

North Western

Solwezi, Kasempa

6

189

173

362

Southern

Livingstone, Choma, Monze

7

106

84

190

Luapula

Mansa, Mwense

7

86

122

208

Total

22 towns/districts

64

884

771

1,655

Project Consultancy:

A Fundraising Consultant from South Africa and a Workshop Facilitator from Zimbabwe were recruited to provide technical support during the Analysis and Adoption phases of the National Plan of Action in March and April 2003.

The Analysis Workshop:

The Analysis Workshop was conducted in March 2003 for four days as a harvesting process designed to get participants to work through the mass of information that was collected and to define the particular flavour that they had jointly perceived from the experiences that they had as fieldworkers.

Based on these common findings and needs, ZAFOD drew up a draft National Plan of Action (NPA).

ZAFOD Board Meeting and General Assembly:

In April 2003 ZAFOD Extraordinary Board was held for one day to gather the strategic and institutional concerns of DPOs and to preliminarily adopt the Draft NPA. The NPA was finally adopted by ZAFOD, its members and the general disability movement at the ZAFOD General Assembly held in June 2003 at the Garden House Hotel in Lusaka.

Project Co-ordinating Committee Meetings:

A Coordinating Committee comprising of Directors/Coordinators from eight participating organisations, chaired by ZAFOD, was establishment to spearhead the formulation of the Plan and to ensure that DPOs take its full ownership.

Seventeen priority areas for action were identified during the Needs Assessment and Data Analysis.

These include: Education & Vocational Training, Capacity building of DPOs, Employment & Poverty Alleviation, Information & Awareness Raising, Medical & Rehabilitation Services, Legislation and Policies, Basic Support Services, Self-Representation, Accessibility to Physical Environment & Information, Access to Basic Needs (e.g. Food, Shelter, Clothing), Family Life and Personal Integrity, Research and Statistics, Strengthening of ZAPD Structures, HIV/AIDS Intervention, Women with Disabilities, Youth & Child Development, and Networking. 

The NPA has further come up with Strategies for Action in the Priority Areas with measurable indicators on progress being made in tackling the Priority Areas.

It is indeed the first time in the history of the disability movement in this country that such a Plan has been formulated and using such a nation-wide participatory methodology. This NPA will now be a guide to both DPOs and other stakeholders on the areas that need intervention and strategies to be employed as far as addressing those areas of intervention is concerned in this country.

Introduction on Zambia

Zambia, a former British colony, is a landlocked country in Southern Africa, surrounded by eight (8) countries namely Tanzania, Malawi, Mozambique, Zimbabwe, Botswana, Namibia, Angola and the Democratic Republic of Congo, with an area of 752,614 sq km. 

It has a tropical kind of climate with a rainy season from October to April. Its main natural resources include: copper, cobalt, zinc, lead, coal, emeralds, gold, silver, uranium and hydropower. Despite its abundant natural resources, it is estimated that 85% of the population is poor and lives on less than US$1 per day

, with persons with disabilities being the hardest hit.

Zambia has 9 administrative divisions commonly known as provinces namely; Central, Copperbelt, Eastern, Luapula, Lusaka, Northern, North-Western, Southern and Western.

 The Executive branch of government is headed by the President. The President, who is elected by popular vote every five years, appoints a Cabinet from among the members of the National Assembly.

 This is comprised of 159 members, 150 of which are elected by popular vote to serve five-year terms, 8 are nominated by the President and 1 is the Speaker.

Zambia is an active member of, among others, the UN, AU, COMESA and SADC. The country pursues economic liberalism and plural politics. 

Statistics on Disability

According to the 2000 Census of Population and Housing in Zambia, Zambia’s defacto population stands at 9,337,425. From this, 282,684 are persons with disabilities out of which 53% are male and 47% are female.

Types of disability:

Physical disability is the most common disability in Zambia comprising of 35.2% of the total disability population followed by the Partially Sighted at 27.4%, Hard of Hearing at 11.2%, the Mentally ill at 7.4%, the Deaf at 5.7%, the Mentally Retarded at 4.9%, the Blind at 4.8% and the ex-mental patients at 3.3%.

Geographical distribution of Persons with Disabilities

Statistics

 show that Western Province has the largest proportion of persons with disabilities and Lusaka Province the least.

Luapula has the highest proportion of the blind persons among all provinces, closely followed by Northern and Western Provinces.

Partial sightedness is most common in Lusaka Province and least in North-Western Province.

Regarding the deaf/hard of hearing persons, Lusaka Province has the lowest proportion while Luapula and Northern Provinces have the highest.

Mental illness is most common in Northern Province and least in Lusaka.

Among the provinces, Luapula has the highest proportion of the mentally retarded while Western has the least.

The largest proportion of the physically disabled is most common in North Western province and the least in Lusaka.

Causes of Disability

According to the Central Statistical Office, the major causes of disability in Zambia include, Malnutrition, Accidents, Infectious Diseases, Non-Infectious Diseases, Congenital Diseases (acquired at birth or during uterine development, as a result of either hereditary or environmental influences) and Others (including ageing).

The most common cause of disability are infectious/non-infectious diseases which combined are reported at 38.9% of the total disabled population.

Existing Services for Persons with Disabilities

The first organization (now defunct) dealing with persons with disabilities was formed in Zambia in 1952 known as Northern Rhodesia Society for the Blind (see annex 1) by a group of able-bodied volunteers who were concerned about the social plight of the Blind. From that time to date, a number of stakeholders have since then emerged to provide a service to persons with disabilities (see annex 2).

Government

Although disability issues are inter ministerial with all government ministries expected to play their respective roles, the Ministry of Community Development and Social Services (MCDSS), is implicitly responsible for disability issues supported by the Zambia Agency for Persons with Disabilities (ZAPD), a government institution which was established under the Persons with Disabilities Act No. 33 of 1996.

Professional Organisations

Among some of the professional organisations offering a service to persons with disabilities include ZNLCCB - for Braille materials, ZSLIA – Sign Language interprets and Disacare Wheelchair Centre – production of mobility aids.

International and Other Partners

Multilateral/Bilateral Organisations

The known bilateral organisations that have been active in supporting disability organisations include among others SIDA, NORAD, FINNIDA and some embassies and High Commissions such as those of the United States, Finnish and the British.

Only two multilateral organisations namely ILO and EU have been active in supporting disability programmes.

Assistance by International NGOs

International NGOs include among others ADD, FAMR, KEPA Zambia, and POWER.

Self-help organisations

Six self-help organisations of disabled people namely ZNAPH, ZNADWO, ZNAHI, ZNAD, ZNAPS and ZACALD make up ZAFOD. In addition to ZAFOD and its six affiliates, there are about 24 other national organisations of and for persons with disabilities some of which include ZANFOB, DEAZ, ZAPCD, DIF, MHAZ, among others.

ZAFOD, its member organisations and most DPOs have received considerable assistance in capacity building over the past two decades, chiefly in the area of leadership, management, administration and financial control. 

The funding, which mainly came from Scandinavian countries, ceased at the end of 2000. Unfortunately, neither ZAFOD nor its member organisations have established any sustainable fundraising ventures, although some of the member organisations and other DPOs have set up commercial enterprises, employing disabled people and returning the surplus to the organisation.  

Without some outside assistance, organisations of and for persons with disabilities are in imminent danger of collapsing and the service that they have been rendering to the general disability populace and the community at large has seriously been impaired.

Need for & Purpose of the NPA:

To turn the status quo around, ZAFOD, with financial support from Comic Relief in partnership with POWER - UK based NGOs, decided to embark on the development of a National Plan of Action (NPA) that would address issues of priority amongst persons with disabilities in Zambia. 

The purpose of this NPA therefore is:

To bring out realistic, relevant and implementable interventional programmes based firmly in the requirements of priority among persons with disabilities in Zambia.

To provide a roadmap for both DPOs and other stakeholders on the strategies to be employed – from a DPOs perspective - in the priority areas.

To address the objectives of the Continental Plan of Action for the African Decade of Disabled Persons 1999 – 2009 (see Annex 4) which was adopted by the African Union Assembly of Heads of State and Government at their 38th Session held in Durban, South Africa in July 2002.

To strengthen cooperation and collaboration among DPOs within Zambia, the Southern African region and the entire African continent on the implementation of the African Decade of Disabled Persons 1999-2009 whose goal is a key component of this NPA.

In order to come up with this document, consultations were done at various levels, using a participatory methodology with a timeframe for consultations at all levels and explanation of the role of all stakeholders in its development. This work was undertaken over a period of 10 months from September 2002 to June 2003.

Findings on Current Status of Persons with Disabilities:

From the entire consultation process that was carried out by DPOs from September 2002 to June 2003, the following were some of the findings on the current status of persons with disabilities:

Awareness Raising

People are aware of the general presence of persons with disabilities but there is very little awareness raising from Government, Development Agencies, NGOs and the community on the rights, needs, potential, aspirations and services for persons with disabilities.

Medical Care

Government has been instrumental in carrying out programmes on disability prevention especially the polio immunization exercise by the Ministry of Health twice in a year. There is also a non-written understanding that poor persons with disabilities are entitled to free medication.

However, medical services remain largely inaccessible to persons with disabilities due to inaccessible physical structures and lack of information in a format accessible to deaf and blind persons.

Rehabilitation

There are scanty rehabilitation services currently existing in the country especially as regards physiotherapy, occupational therapy and community-based rehabilitation (CBR). However, the services lack specialists, funding, equipment and information on their availability.

Support Services

There are no specific support services prescribed by law for persons with disabilities such as provision of Personal Assistants, Sign Language Interpreters, Mobility Aids, Counselling, Disability Allowance, etc, which has added to the abject poverty being faced by persons with disabilities.

Accessibility to Physical Environment & Information.

It was also observed that more than 90% of the buildings and streets are inaccessible to most persons with disabilities. Most persons with disabilities don’t have access to information disseminated through the radio, television and newspaper and other literature especially the blind and the Hearing Impaired people.

Education

Zambia has an educational policy of Inclusive Education that gives room to everybody, including persons with disabilities, to have general access to the educational system without discrimination. Also, there still exist special schools to take care of the special learning needs of children with disabilities (especially those with severe disabilities).

The general education of persons with disabilities is however not satisfactory due to mainly poor or lack of resources, policies, statistics and representation of DPOs, to make either the inclusive or special education meaningful.

Employment, Income Maintenance & Social Security

Most persons with disabilities are not employed due to inadequate education, training, inaccessible environment, communication barriers and stigma, among others, towards persons with disabilities.

A few of them are taken care of by the church and NGOs while Government has put in place a National Trust for the Disabled (NTD) as a micro-credit scheme aimed at economically empowering persons with disabilities who are not in gainful employment by providing them with loans for small business ventures for self-sustenance. However, the NTD hasn’t been effective as more than 95% of its resources go towards its personnel and administrative costs.

Family Life and Personal Integrity

There continues to be stigma in society towards persons with disabilities getting married. However there exist some families where both spouses have a disability and others with only one of the spouses. Most of these families are living in abject poverty and lack access to shelter, clean water, education for their children as well as medical services.

Culture

Most disabled people are left out in initiation ceremonies because of some traditional beliefs that a person with a disability cannot lead an independent life in society. In addition, most museums are inaccessible to persons with disabilities as they have steep steps, narrow doors and do not offer Sign language interpreted tours for the deaf and do not allow the blind to touch the art objects.

Recreation and Sports.

Very few recreation and sports activities are available specifically for persons with disabilities. Schools especially, offer recreation and sports activities to the physically disabled and the hearing impaired while such activities are not available to the mentally retarded and the visually impaired persons.

Religion

Most churches, chapels and parishes are not accessible to most persons with disabilities. Church materials are not made available in Braille for Blind persons while Sign Language interpretations for deaf persons of church sermons are not available. This has led to deaf persons in some cases forming their own churches.

Information and Research

Information and Research on disability only exist at national level in the 1990 and 2000 Censuses while at Provincial and District levels there is very little information available on disability.

Lack of information about disability is also one of the biggest problems facing persons with disabilities because without information about rights, services, finances, technical aids, etc, persons with disabilities are excluded from their communities.

Decision Making and Planning

Persons with disabilities are rarely represented at many national and local fora including Parliament, Councils, Political Parties and mainstream Civil Society organisations.

Legislation & Policy

There is only one piece of legislation on disability namely the Persons with Disabilities Act No. 33 of 1996 which also ushered in the Zambia Agency for Persons with Disabilities. 

However, since its enactment, the Act hasn't been enforced and its violations are rarely recognized due to mainly ignorance, among the various stakeholders, of what it entails

Economic Policy

Disability issues are mainly not explicitly taken into account in the national and local government budgets including development agencies, civil society organisations and other stakeholders.

Disabled Peoples Organizations

Most disability organizations don’t have infrastructure of their own as their operating premises. They also lack equipment, skilled manpower, proper record systems, funding as well as sustainable projects. As a result most national Disabled Peoples Organisations lack the capacity to deliver their services to the grassroots’ membership and are subsequently absent at the grassroots level.

Priority Areas for Action in the NPA

During the Analysis and Fundraising Training Workshop organised by ZAFOD and held from 8th to 11th March 2003 and involving all the 64 fieldworkers, representatives from POWER and ADD as well as two Consultants from Zimbabwe and South Africa, seventeen (17) priority needs were identified as in the table below based on preferential ranking by each province:

No

PRIORITY ISSUES

POINTS

1

Education, Vocational Training & Literacy Programmes

7

2

Capacity building of DPOs

5

3

Legislation and Policy

5

4

Employment & Poverty Alleviation

5

5

Information & Awareness Raising 

4

6

Medical & Rehabilitation Services

4

7

Support Services

3

8

Recognition and Self-Representation

3

9

Accessibility to Physical Environment & Information

2

10

Basic Needs (Food, Shelter, Clothings)

1

11

Family Life and Personal Integrity

1

12

Research and Statistics

1

13

Strengthening of ZAPD Structures

1

Cross Cutting Issues:

14

HIV/AIDS Intervention

15

Gender/Women Issues

16

Youth & Child Development

17

Networking

Strategies for Action in the Priority Areas

Education, Vocational Training & Literacy Programmes

Strategies for Action

DPOs shall engage government to put in place legislation that guarantees persons with disabilities and their children free education from primary to tertiary level and also one which ensures that all educational institutions have an adequate budgetary allocation specifically for the education of persons with disabilities (such as in teaching and learning aids, accessibility of the educational environment, etc);

DPOs shall raise awareness with parents/guardians of children with disabilities on the need to send them to school and for schools in return not to discriminate against them on the basis of their disability;

DPOs shall directly sponsor 10 persons with disabilities (at least one from each participating DPO) every year to attain vocational skills from mainstream vocational institutions and colleges;

DPOs shall establish literacy programmes, in conjunction with the Ministry of Community Development and Social Services and Ministry of Education, in all provincial headquarters aimed at the education of adults with disabilities who might not had a chance to advance far in their education;

DPOs shall continuously carry out research in existing educational policies in order to enable them to be more precise in other subsequent steps that need to taken in addressing educational needs of persons with disabilities.

Indicators of Achievement

By 2006, there shall be mainstream educational legislation in place that is friendly to persons with disabilities;

By the end of 2008, there will be an increase of at least 20% of persons with disabilities being enrolled in mainstream schools and vocational training institutes;

By the end of 2008, at least 20% of the schools will be accessible to persons with disabilities;

At least 50 persons with disabilities will have been trained through DPOs in vocational skills by 2008.

At least 9 Provincial adult literacy centres shall have been established by 2005.

Capacity building of DPOs

Strategies for Action

DPOs shall mobilise their membership through awareness raising, elections, and skills training from branch, district, provincial up to national level in order to build a strong constituency capable of collectively working together for positive change

DPOs shall build physical structures from Branch up to National level to sustain the work of their membership as well as for efficient and effective coordination and implementation of programmes;

Employ specialised staff (e.g. accountants, lawyers, etc) as well as acquire relevant office equipment (e.g. computers, telephones, etc) in DPOs participating in the direct implementation of the NPA;

Train relevant personnel in DPOs in areas such as management, record keeping, budgeting, project proposal formulation and implementation, resource mobilisation, advocacy skills, leadership, etc which are pre-requisites for strong DPOs

Embark on sustainable income generating ventures for the sustainability of DPOs;

Develop and maintain a computer-based membership database in each organisation participating in the NPA;

Formulate organisational policies, strategic plans and review DPOs Constitutions where appropriate in order to make DPOs more democratic and responsive to disability issues.

Indicators of Achievement

By 2005, at least a double increase in the grassroots membership of DPOs i.e. from 15,000 to 30,000 and with readily available records;

There would be a wide range of income generating activities among DPOs and financial support from Government and development agencies at national and grassroots level;

By 2008, DPOs participating in the NPA shall be accountable, have long term plans in place as well as financially sustainable at all levels i.e. from branch to national level;

There would be an increase in the quality and quantity of advocacy activities at branch, district, provincial and national levels;

Employment & Poverty Alleviation

Strategies for Action

DPOs shall engage government to develop and implement employer incentives and strategies to promote the employment, retention and advancement of persons with disabilities on the open labour market;

DPOs shall collect comprehensive data on persons with disabilities employed in various institutions for planning and advocacy purposes;

DPOs shall develop and maintain databases containing information on the qualification and employment needs of their members for prospective employers;

DPOs shall advocate for legislation that compels the government to introduce a Disability Allowance as a social protection scheme from extreme poverty;

DPOs shall engage government, development agencies, NGOs and other stakeholders to include persons with disabilities in their development and poverty alleviation programmes;

DPOs shall engage government to include disability dimensions into the collection and analysis of data on income, education, health, etc so as to ensure baseline data for poor persons with disabilities;

DPOs directly participating in the NPA implementation shall train and provide loans to their registered members on income generating projects. It is planned that each year, 63 persons with disabilities (one person from each of the seven participating DPOs per province) shall benefit from this scheme.

DPOs shall document and disseminate good field-based practices in poverty alleviation for persons with disabilities that can be used as models for poverty alleviation.

Indicators of Achievement

By the end of 2008, there will be more persons with disabilities being employed and retained on the open labour market;

By 2008, there will be more persons with disabilities accessing credit schemes for their own income generation activities.

By 2008, the poverty levels among persons with disabilities will have reduced significantly resulting in the eradication of street begging, the ability to afford at least two meals a day and the subsequent improvement of their social status;

There will be readily availability of data on employment and good field based practices in poverty alleviation among persons with disabilities.

Information & Awareness Raising 

Strategies for Action

A Multimedia Centre shall be established at ZAFOD for production of awareness materials on disability such as newsletters, newspapers, brochures, video and audio tapes, etc. Similarly, a Braille Press shall be established for printing of awareness materials as above in Braille.

ZAFOD shall establish a website on disability in Zambia and train two people on how to maintain it as well as training at least 9 persons with disabilities per year from all over the country on how to access information on the internet;

DPOs shall run regular TV and radio programmes as well as advertisements on disability to conscientise the public on disability issues as well as to provoke some debates and action;

DPOs shall run regular columns in the print media as part of awareness raising on disability issues;

DPOs shall hold demonstrations occasionally at national and local level on issues affecting persons with disabilities;

DPOs shall participate in the commemoration/celebration of the International Day of Disabled Persons (IDDP), Human Rights Day, Women’s Day, HIV/AIDS Day, Youth Day, Independence Day and other significant days in the country aimed at raising awareness on disability issues.

Indicators of Achievement

By the end of 2004, DPOs shall be able to produce the necessary awareness materials through their own Multimedia Centre, the Website and the Braille Press;

By the year 2005, there would be more information and knowledge in the community about disability resulting in less stigma by society towards persons with disabilities;

Medical & Rehabilitation Services

Strategies for Action

DPOs shall advocate for inclusion, in the existing legislation on health, a clause that guarantees free medical and rehabilitation services to persons with disabilities at both national and local level;

DPOs shall engage government to introduce rehabilitation services for persons with disabilities in all major hospitals and health centres in the country;

DPOs shall lobby government to put a policy in place that ensures the inclusion of Sign Language Training in the Curricula of all medical personnel.

Indicators of Achievement

Legislation on free medical services shall have been in place by the year 2006;

Rehabilitation services shall have been established by the year 2008;

By the year 2008, most graduating medical personnel shall be conversant in Sign Language.

Legislation and Policy

Strategies for Action

DPOs shall carry out a systematic campaign to ensure that appropriate disability issues are included in the Republican Constitution;

DPOs shall lobby for amendments to the Education, Labour, Tax, Social Welfare, Medical, Information, Transport laws/policies, among others, so as to incorporate disability issues in these various pieces of legislation and or policies;

DPOs shall advocate for an amendment and full implementation of the Persons with Disabilities Act and shall institute demonstrations and legal action where rights of persons with disabilities are violated;

DPOs shall carry out an awareness campaign to educate persons with disabilities and other stakeholders on the existence of these pieces of legislation and policies so as to enable as many stakeholders as possible understand the rights of persons with disabilities;

DPOs shall lobby Parliament to establish a Parliamentary Committee on Disability;

Indicators of Achievement

By 2006, relevant pieces of legislation will have been amended to incorporate issues of persons with disabilities;

By 2008, there shall be adequate representation of persons with disabilities at many decision making fora;

By 2006, the Parliamentary Committee on disability shall be in place to monitor and review disability programmes.

Support Services

Strategies for Action

DPOs shall advocate for inclusion, in the existing legislation, a clause that compels the State to support the design, development, production, distribution and servicing of assistive devices and equipment (e.g. mobility aids, white canes, hearing aids and spectacles) as well as provision of personal assistance and sign language interpreter services to persons with disabilities free of charge to facilitate mobility, communication and activities of daily living;

DPOs shall establish Peer Counselling Centres at national and other levels to enable their membership counsel each other on issues of daily life.

Indicators of Achievement

By 2006, legislation on support services to persons with disabilities shall be in place;

By 2008, at least 20% of persons with disabilities in need of assistive devices shall have their needs addressed;

By 2005, at least 9 Peer Counselling Centres shall have been established by DPOs.

Recognition and Self-Representation:

Strategies for Action

DPOs shall campaign for representation of persons with disabilities in all political party structures as well as to advocate for the development, by all political parties, of party policies and manifestos relating to the equalisation of opportunities for persons with disabilities;

DPOs shall advocate for inclusive legislation that guarantees representation of persons with disabilities in all statutory bodies such as Parliament, Councils, Human Rights Commission, etc;

DPOs shall lobby for the establishment of departments/sections dealing specifically on disability and development in the office of the President and at all other levels of government administration.

Indicators of Achievement

By 2006, representation of persons with disabilities in at least 5 main political parties will have been attained;

By 2006, representation of persons with disabilities in all statutory bodies will have been attained;

By 2008, departments/sections dealing with disability and development and manned by persons with disabilities themselves shall have been established in the office of the President and other levels of government administration.

Accessibility to Physical Environment & Information

Strategies for Action

DPOs shall engage the government to develop and implement regulations that promote universal design and physical accessibility. Special focus shall be in Lusaka where Civil Engineers shall be targeted on a pilot basis formulate building regulations before broadening out the strategy of having an accessible physical environment to other parts of the country.

DPOs shall lobby government to enact legislation that compels government and other stakeholders to make information meant for the general public to be also accessible to persons with disabilities (e.g. provision of Sign Language Interprets on national TV for deaf persons as well as provision of educational materials and legislation in Braille)

DPOs shall carry out an awareness campaign with legal litigations on accessibility issues based on the Persons with Disabilities Act No. 33 of 1996.

Indicators of Achievement

By 2008, at least 20% of all public buildings in Lusaka City shall be accessible to persons with disabilities;

By 2004, Sign Language Interpretation shall have been introduced on Television Zambia.

Basic Needs (Food, Shelter, Clothings)

Strategies for Action

ZAFOD shall construct twenty (20) low cost houses per province during the life of the NPA aimed at reducing the problems of shelter among persons with disabilities;

Lobby government to enact legislation that gives preferential treatment to persons with disabilities in accessing land;

Lobby for legislation that compels the government to introduce disability allowance as a means to addressing food, clothing and other needs for persons with disabilities;

Indicators of Achievement

At least 180 low cost houses shall have been constructed by the end of 2008;

By 2006, legislation that guarantees persons with disabilities preferential treatment in accessing land shall have been put in place;

By 2008, the poverty levels among persons with disabilities will have reduced significantly resulting in the eradication of street begging, the ability to afford at least two meals a day and the subsequent improvement of their social status;

Family Life And Personal Integrity

Strategies for Action

DPOs shall lobby government to enact legislation that promotes the right of persons with disabilities to personal integrity and that proscribes any form of discrimination against persons with disabilities with respect to sexual relationships, marriage and parenthood;

DPOs shall carry out an awareness campaign aimed at fully informing persons with disabilities about taking precautions against sexual and other forms of abuse in the family, community or institutions including recognising when abuse has occurred and how to report on such acts;

DPOs shall carry out an awareness campaign, using the media, to change the negative attitudes in society towards marriage, sexuality and parenthood of persons with disabilities, especially of women with disabilities. 

Indicators of Achievement

Appropriate legislation regarding family life and personal integrity for persons with disabilities shall have been put in place by 2006;

At least four cases of sexual abuse of persons with disabilities shall have been brought to court for legal redress by 2008;

There would be less incidents of sexual abuse against persons with disabilities and more cases of married persons with disabilities.

Research and Statistics

Strategies for Action

ZAFOD working in conjunction with government and other stakeholders shall establish a databank on disability, which shall include statistics on available services and programmes as well as on the causes, types and frequencies of disabilities;

DPOs shall initiate, support and exchange programmes of research on social, economic and participation issues that affect the lives of persons with disabilities and their families. In the same vein government will be lobbied to enact legislation that compels government to play a pivotal role in such programmes;

DPOs shall ensure, through lobbying and monitoring, that persons with disabilities are involved in such data collection and dissemination.

Indicators of Achievement

By the end of 2004, a databank on disability shall have been established;

By 2006, there shall be appropriate legislation in place that compels government to initiate, support and exchange programmes of research on social, economic and participation issues that affect the lives of persons with disabilities and their families;

By the end of 2008, at least 20 persons with disabilities shall have been trained and participated in the collection and dissemination of data on disability issues.

Strengthening of ZAPD Structures

Strategies for Action

DPOs shall advocate for the amendment and implementation of the Persons with Disabilities Act No 33 of 1996 in order to make the Agency more effective and efficient in addressing disability issues;

DPOs shall work closely with the Agency at national and local level through exchange of information and participation in programmes being undertaken by each party. 

DPOs shall advocate for financial auditing, on an annual basis, of the Zambia Agency for Persons with Disabilities and the National Trust for Disabled Persons by the Office of the Auditor General for transparency and accountability purposes.

Indicators of Achievement

By 2006, the Persons with Disabilities Act No. 33 of 1996 shall have been amended;

By 2006, the restructuring of the Agency shall have been completed;

By the end of 2003 onwards, audited Accounts of the Zambia Agency for Persons with Disabilities and the National Trust for the Disabled shall be made available to DPOs and the public on an annual/regular basis.

HIV/AIDS Intervention

Strategies for Action

DPOs shall establish HIV/AIDS Counselling Centres, where necessary, at National, Provincial and District levels as well as advocate for inclusion of disability dimensions in existing HIV/AIDS programmes;

ZAFOD shall train at least twenty (20) volunteer Counsellors on HIV/AIDS every year of the NPA life-span for administering counselling services on HIV/AIDS

DPOs shall produce materials, in Print and Braille, and carry out awareness campaigns among persons with disabilities on HIV/AIDS using the print and electronic media as well as through songs and plays;

DPOs shall participate in HIV/AIDS Day activities for awareness purposes;

DPOs shall carry out a research on the impact of HIV/AIDS on persons with disabilities and disseminate the results thereof;

DPOs shall lobby for free distribution of ARVs to persons with disabilities living with HIV/AIDS;

DPOs shall lobby for representation of DPOs representatives on the National Aids Council and other HIV/AIDS programmes.

Indicators of Achievement

At least 9 HIV/AIDS Counselling Centres (one in each province) shall have been established by 2008;

At least 100 persons with disabilities shall have been trained by the year 2008 as HIV/AIDS Counsellors;

There will be more awareness on HIV/AIDS and less incidents of HIV/AIDS among persons with disabilities.

Gender Issues/Women With Disabilities

Strategies for Action

DPOs shall implement programmes to raise the public’s awareness of the situation of women with disabilities and to promote positive attitudes, role models and opportunities for their development;

DPOs shall put in place measures to ensure that women with disabilities are represented at national and local levels of their organisations;

DPOs shall encourage women with disabilities to take part in and to be given priority in receiving training opportunities offered by DPOs to increase their capacity to participate in policy and decision making processes and in advocacy work;

DPOs shall put in place measures to ensure that groups and networks of women with disabilities are formed within DPOs at national and local levels as a means of sharing information and promoting participation and development;

DPOs directly participating in the NPA implementation shall train and provide loans to their registered women members on income generating projects. It is planned that each year, 63 women with disabilities (one from each organisation per province) shall benefit from this scheme;

DPOs shall participate in the celebrations of the International Women’s Day.

Indicators of Achievement

Appropriate measures shall be in place by 2006 to uphold the rights of women with disabilities;

There shall be increased participation of women with disabilities in DPO activities by 2006;

At least 315 women with disabilities by 2008 shall have benefited from the loan scheme offered by DPOs.

Youth & Child Development

Strategies for Action

DPOs shall implement programmes to raise the public’s awareness of the situation of children and youths with disabilities and to promote positive attitudes, role models and opportunities for their development;

DPOs shall put in place measures to ensure that youths with disabilities are represented at the national and local levels of their organisations;

DPOs shall encourage youths with disabilities to take part in and to be given priority in receiving training opportunities offered by DPOs to increase their capacity to participate in policy, decision making processes and in advocacy work of their organisations;

DPOs shall put in place measures to ensure that groups and networks of youths with disabilities are formed within DPOs at national and local levels as a means of sharing information and promoting participation and development;

DPOs directly participating in the NPA implementation shall train and provide loans to their registered youth members on income generating projects. It is planned that each year, 63 youths with disabilities (one per participating organisation per province) shall benefit from this scheme.

DPOs shall participate in the celebrations of the International Youth Day.

Indicators of Achievement

Appropriate measures shall be in place by 2006 to uphold the rights of youths with disabilities;

There shall be increased participation of youths with disabilities in DPO activities by 2006;

At least 315 youths with disabilities by 2008 shall have benefited from the loan scheme offered by DPOs.

Networking

Strategies for Action

DPOs shall promote information exchange within and outside their structures through emails, faxes, letters, brochures, newsletters, press releases, memos, practical visits, etc;

Disability Resource Centres shall be established at National as well as at Provincial and District levels;

DPOs shall establish Development Forums on Disability at Provincial and District levels as a way of enhancing networking and optimal as well as equal use of resources among DPOs at these levels;

ZAFOD shall foster international exchange of information within and outside Zambia as a way of learning from each other on best practices. 

Indicators of Achievement

There shall be increased knowledge on each DPO’s activities as well as the mainstream community within and outside Zambia;

By 2008, there would be an increase in the number of visitors within and outside Africa coming to learn from Zambia on the best practices in addressing disability issues.

Co-operation and Support in the Implementation of the NPA:

There are government institutes and agencies, as well as civil society and private organisations involved in the development and implementation of new and successful initiatives in the field of disability within and outside Zambia. Those institutes/agencies/organisations would be identified as centres of excellence and a mechanism put in place to facilitate the exchange among them of information, experiences and personnel to promote networking with a view to maximising cooperation and collaboration.

The NPA Co-ordinating Committee shall play a supporting and coordinating role in establishing and maintaining such a network.

Potential sources of funds and other resources in the implementation of the NPA include the Government of Zambia, Embassies and High Commissions within Zambia, international development agencies/organisations within and outside Zambia, local companies and organisations, local/foreign wealthy individuals, fundraising events and campaigns, etc.

NPA Governance/Implementation

The Plan will be co-ordinated in its implementation by the Zambia Federation of the Disabled (ZAFOD) whose offices are based in Lusaka, the Capital City of Zambia. ZAFOD was founded by persons with disabilities themselves and registered under Cap 551 of the Laws of Zambia in 1990.

The ZAFOD Secretariat is headed by a Coordinator who runs a full time Executive office of the Federation and who in turn is supervised by the Board (National Executive Committee) comprising of representatives from each of the six ZAFOD affiliates namely ZNAPH, ZNAHI, ZNAPS, ZNADWO, ZNAD and ZACALD.

Mission Statement:

The mission of ZAFOD is to facilitate the unification, capacity building and efficient networking of Disabled Peoples Organisations in Zambia for a stronger voice of persons with disabilities through:

coordinating and supporting activities of the various organizations of and for persons with disabilities;

providing a forum for free exchange of information, ideas and views among persons with disabilities and;

by carrying out any other programmes of practical action designed to promote full participation, equality of opportunities and empowerment of persons with disabilities.

ZAFOD Structure
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In coordinating the activities of the NPA, ZAFOD shall be assisted in its work by the participating organisations through an NPA Coordinating Committee comprising of Directors from those participating organisations and representatives from other stakeholders in disability affairs.

To ensure that NPA activities and services reach the grassroots membership, provincial and district structures will be strengthened through mobilisation of people in committees, their training and the acquisition/set-up of an operating centre for each province equipped with office machinery such as computers and telecommunication facilities.

Monitoring & Evaluation

National DPOs will seek narrative and financial reports from their grassroots membership on the implementation of the NPA. These will then compile their own reports and submit them to the ZAFOD Secretariat.

The NPA Coordinating Committee comprising of Directors from participating DPOs, a representative from the United Nations Development Programme (UNDP), the European Development Fund (EDF), Ministry of Community Development and Social Services (MCDSS) and Action on Disability and Development (ADD) shall meet regularly to coordinate and monitor the implementation of the NPA.

All reports of these meetings shall be tabled quarterly at ZAFOD Board Meetings and at Annual General Meetings in order to ascertain the progress being made in the implementation of the NPA.

A mid-point evaluation of the NPA shall be conducted. Based on the review, the activities and indicators of achievement for the second half of the NPA implementation may be modified and new targets and activities formulated.

NPA Budget

A summary budget for the proposals described in this NPA is set out below. It shows a total budgetary requirement of $4,727,870 over a period of five years (See Annex 5 for details).

 

Year 1

Year 2

Year 3

Year 4

Year 5

Total

Capital costs

 

 

 

 

Office equipment (furniture, computers, etc)

17,170

1,600

1,600

1,600

1,600

23,570

Vehicles & Motorbikes

30,900

5,000

5,000

5,000

5,000

50,900

Subtotal ($)

48,070

6,600

6,600

6,600

6,600

74,470

Running costs 

 

 

 

 

Staff costs

32,000

32,000

32,000

32,000

32,000

160,000

In-country travel and subsistence

7,200

7,200

7,200

7,200

7,200

36,000

Office costs (utilities, audit, etc)

32,300

32,300

32,300

32,300

32,300

161,500

Staff recruitment

900

0

0

0

0

900

Communications costs (fax, email, etc)

27,200

27,200

27,200

27,200

27,200

136,000

Subtotal ($)

99,600

98,700

98,700

98,700

98,700

494,400

Project costs

 

 

 

 

Education & Vocational Training

42,000

42,000

42,000

29,800

22,600

178,400

Capacity building of DPOs

105,600

100,800

100,800

100,800

80,800

488,800

Employment & Poverty Alleviation

67,900

67,900

67,900

67,900

49,300

320,900

Information & Awareness Raising 

74,100

67,400

67,400

64,000

62,400

335,300

Medical & Rehabilitation Services

34,600

34,600

34,600

34,600

21,000

159,400

Legislation and Policy

59,000

59,000

59,000

33,400

27,200

237,600

Support Services

40,800

40,800

40,800

35,700

13,600

171,700

Recognition and Self-Representation

27,200

27,200

27,200

27,200

0

108,800

Accessibility to Environment & Info

20,400

20,400

20,400

20,400

16,800

98,400

Basic Needs (Food, Shelter, Clothings)

72,800

72,800

72,800

72,800

59,200

350,400

Family Life And Personal Integrity

27,200

27,200

27,200

13,600

13,600

108,800

Research and Statistics

16,900

18,600

18,600

17,800

17,800

89,700

Strengthening of ZAPD Structures

19,600

19,600

19,600

19,600

19,600

98,000

HIV/AIDS Intervention

68,600

68,600

61,400

55,800

35,000

289,400

Gender Issues/Women With Disabilities

80,100

80,100

80,100

80,100

59,700

380,100

Youth & Child Development

80,100

80,100

80,100

80,100

59,700

380,100

Networking

61,200

61,200

61,200

47,600

34,000

265,200

Subtotal ($)

898,100

888,300

881,100

801,200

592,300

4,061,000

Monitoring and Evaluation

 

 

 

 

Consultancy Fees

8,000

8,000

8,000

8,000

8,000

40,000

NPA Coordinating Committee Meetings

3,600

3,600

3,600

3,600

3,600

18,000

Board Meetings

2,000

2,000

2,000

2,000

2,000

10,000

Annual General Meetings

2,000

2,000

2,000

2,000

2,000

10,000

Reporting

4,000

4,000

4,000

4,000

4,000

20,000

Subtotal ($)

19,600

19,600

19,600

19,600

19,600

98,000

Total recurrent costs($)

1,017,300

1,006,600

999,400

919,500

710,600

4,653,400

Total capital costs($)

48,070

6,600

6,600

6,600

6,600

74,470

Overall total costs($)

1,065,370

1,013,200

1,006,000

926,100

717,200

4,727,870

Appendices

Acronyms

History of the Disability Movement

Existing Services for Persons with Disabilities

Action Plan for African Decade of Persons with Disabilities

Profile of NPA Implementing DPOs

Budget Assumptions

 DfID (1999), Zambia: Country Strategy Paper, London, DFID, paragraph B4, page 2

 Central Statistical Office – 2000 Census on Housing and Population

 This column represents points received, for each area of priority, from groups represented by the nine provinces at the Data Analysis Workshop with the issue on Education, Vocational training and Literacy programmes receiving the highest ranking followed by Capacity Building of DPOs, etc.
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