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FiJI NATIONAL COUNCIL FOR DISABLED PERSONS

2005 CORPORATE PLAN

“THE TOTAL EMPOWERMENT, EQUAL OPPORTUNITIES AND FULL
PARTICIPATION IN A BARRIER FREE ENVIRONMENT FOR ALL PERSONS
WITH DISABILITIES IN FIJI”
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| QOUTCOME STATEMENT ”

THE FLTL NATIONAL COUNCTE FOR DUSARLED PLRSONS (JANCDP) FLlL )Y SUBSCRIBES 70 THE UNIVERSAL
DECLARATLON Of FUMAN RLGHTS AN SELRS 7 LUNDERPIN JCTTI THESE RIGHTS ALL ACTIVITIES
DESIGNED 7O ASSIST PERSOMS WITH DISABILITIES TA fITT AS FNSHRINED IN THE 1997 CO/VST[?’Z[T[O/V
AND TMPLEMENTED THROUGH RELEVANT DISABLLLITY -RELATEL LEGISEATION, POLICTES AND

PROGRAMMES OF GOVERMMEMT

i)  VISION

Total Empowerment, Equal Opportunities and Full Participation in a Barrier-Free Environment for all persons

with Disabilities in Fiji. And, that a fully/truly inclusive Society becomes a Reality.
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iif) MISSION STATEMENT
) 4 P -
1. To facilitate the process of creating a barrier free Society thiough a collective collaboration and partnership with all
stakeholders.
2. To bring to prevail for persons with disabilities in Fiji a situation whereby government ministries and statutory

authorities, local government, corporate sector, and cwil society organizations meet their legislative, constitutional
and international convention obligation.




i 0 organize and continue to strengthen national affiliates through democratic, gender balanced, cross-disability
based processes. -

To partner with other development agencies and governments towards the equalization of opportunities and full
participation of persons with disabilities in their own development and development of other communities.

In partnership with government, civil societies and corporate entities create a fully/truly inclusive society.
P
iv)  POLICY OBJECTIVES

To Increase The Capacity And Resources of The Council Towards Better Service Delivery, Greater Productivity and
Efficient Administration. '

To Strengthen Organizations Registered with the Council and enhance Co-ordination with Relevant Ministries and
Other Agencies on the Development needs of Persons with Disabilities.

To identify the Priority areas for funding requirements based on needs analysis and seek appropriate funding.

To Influence support for the policy and decision making processes on the fulfilliment of the Ministry of Education’s
Blueprint on Affirmative Action on Special Education and to focus on the training of specialist teachers in order to
move towards the fulfillment of supporting inclusive education.

To be proactive in the creation of vocational training and gainful employment of people with disabilities.

To ensure persons with disabilities have access to adequate housing and accommodation facilities or provided

' Residential care if necessary.

To ensure availability of full access to public places, buildings, transport, entertainment sports and recreation
facilities for persons with disabilities.

P




10.

11.

12.

13.

14.

15.

16.

To ensure access {o sporting aclivities for persons with disabilities and to collaborate with all sporting organizations
in encouraging provision of sporting activities at both the Elite competition and social/recreation levels.

To focus and influence the attention of relevant bodies on information and communication technology (ICT) needs of
persons with disabilities.

To ensure access and provision of appropriate Health care and community based rehabilitation services for persons
with disabilities.

To ensure that issues relaling {o women with disabilities are included and adequately addressed by appropriate
Ministries and Civil Society Organizations.

To ensure that the needs of disadvantaged persons with disabilities are given priority in WeIFare atd Poverty
Alleviation programmes and Grants.

To promote and ensure adequate Legislative Authority for the Council and Harmonize existing Legislations in

compliance with International treaties on disability ratified by Fiji. o

To ensure and enhance the General Awareness and sensitivity of members of the public to the needs of people with
disabilities.

To facilitate disability research, data collection and analysis to support policy making and programme planning for
direct benefit of persons with disabilities.

To participate in disability-related aclivities at Regional and International levels.



v)

GUIDING PRINCIPLES

The vision that a person with disability as one, who is formally and non-formally educated, socially secured,
economically productive and living with his/her own family in a barrier-free environment

The vision that FNCDP as an effective, democratic, self reliant organization coordinating its affiliates to bring
about the full participation and equalization of opportunities for persons with disabilities by 2007 and to
monitor thereafter that this continues to prevail '
The vision that FNCDP as a gender sensitive organization partnering with other agencies and governments
for the facilitation of technical resources and other supports for persons with disabilities and seeking\&) expand
in terms of cross disability and representation to international forums

The FNCDP act 1994 and its legislative functions that mandates the FNCDP council to be a coordinating body
for all organizations dealing with the care and rehabilitation of people with disabilities

The 1997 constitution of the republic of the Fiji Islands
Prosperity for all
The 2001 social Justice Act

The human rights commission disability plan

The Biwako Millennium Framework towards an inclusive, barrier-free and rights-based society for persons
with disabilities in the Asia and Pacific Region, 2003-2012.



Vi)

THE ORGANISATION STRUCTURE
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CAPACITY BUILDING AND ADMINISTRATION

POLICY OBJECTIVE 1
TO INCREASE THE CAPACITY AND RESOURCES OF THE COUNCIL TOWARDS BETTER SERVICE DELIVERY,
GREATER PRODUCTIVITY AND EFFICIENT ADMINISTRATION. b
STRATEGIES RESPONSIBILITY | TIME LINE BUDGET SOURCE KEY PERFORMANCE INDICATORS _
«  Recruit three additional staff for = Coundi * February | $2326428 |, pnepp ¢ Staff recruited.
FNCDP Secretariat.
. Director e Monthly ¢ $ 1000.00 * Professional development and training

o Undertake staff professional = FNCDP undertaken
development and training.

- Rotate FNCDP Board meefings . Secretariat = Two = $2,500.00 = FNCDP . Qouncil megtings held every two months
Monthly in new location.
to new venues.

*  Strengthen the participation of . « Regular meetings of Advisory and District
Council members, Advisory and . Council . = FNCDP Committees held. Increased participation
District Committees. ¢ Ongoing of persons with disabilities.

¢ Organize visits to and meetings Direct = 17 district committees visited and

. irector i
with existing District Committees. * Quarterly = FNCDP meetings held.
« Establish divisional and district Direct = 4 divisional committees and 7 district
. irector - . )
committees where none exist. Quarterly « FNCDP committees established.
e Supervise successful completion s tariat + New building completed, furnished,
. ecretaria ;
and refurbishment of new ENCDP v e FNCDP and appropriate NGOs relocated.
buiiding. March
* Prepare 2006 Corporate Plan and «  Secretariat, « Nov- Dec « 2006 FNCDP Corporate Plan and Budget
Council

Budget.

approved.




INSTITUTIONAL DEVELOPMENT AND COORDINATION

POLICY OBJECTIVE 2

TO STRENGTHEN ORGANIZATIONS REGISTERED WITH THE COUNCIL AND ENHANCE CO-ORDINATION WITH RELEVANT
MINISTRIES AND OTHER AGENCIES ON THE DEVELOPMENT NEEDS OF PERSONS WITH DISABILITIES

STRATEGIES RESPONSIBILITY | TIME LINE | BUDGET SOURCE KEY PERFORMANCE INDICATORS
Organize training programmes for . g?é:ge(t)ah;‘iat, e Quarterly | e $21,000.00 | , ENCDP * 3 Training programs conducted.

affiliates and District/Advisory

Committees on appropriate areas.

Secure technical assistance . Director « Ongoing = JICA, ILO, e Technical assistance secured on needs
cooperation programmes for the AVI, Youth basis.

Council and affiliated organizations. Ambassador

Access relevant Government forums . Director, « Ongoing « Disability issues mainstreamed and

to promote and mainstream disability- Discom included in plans and programmes of

. relevant Ministries.
related issues.

Encourage all ministries to include

. Council ; NPT .
relevant disability-related concerns in ¢ Ongoing * s::t?c(:)ig;t‘ilvr:;hir?l:;glrlg;)iisata:g\;:gs
their plans.

Promote the active participation of " Council e Ongoing e PTFA groups established in special
and self-representation by persons schools.
with disabilities where appropriate.
Encourage the formation of parents .
L . . Secretariat = Ongoing = Register and database established.
Association in special schools
« FNCDP

Establish, update and maintain a
register and database of
Organizations providing services to

Persons with disabilities.




FINANCE

POLICY OBJECTIVE 3

TO IDDENTIFY THE PRIORITY AREAS FOR FUNDING REQUIREMENTS BASED ON
NEEDS ANALYSIS AND SEEK APPROPRIATE FUNDING

STRATEGIES RESPONSIBILITY | TIME LINE | BUDGET SOURCE KEY PERFORMANCE INDICATORS
Seek financial assistance from . Director e Ongoing « JICA, EU, e  Secured government and donor
government and aid agencies to meet AUSAID assistance for approved programs.
2005 budget and activities. '
NZAid,
Prepare Monthly/Quarterly financiai = Secretariat = Monthly/ Ministries « Monthly/Quarterly reports presented to
reports and audit of 2004 accounts. Quarterly Council and SWD.
e FNCDP e 2004 audit report received from Auditor
General’s Office
o Funding applications submitted |
Support funding applications of » Donor
registered organizations providing e  Secretariat e Ongoing ¢ Programme
service fo disabled persons. based
' e Overseas + National Rehabillitation Fund established.
Establish a National Rehabilitation e Ongoing « $100,000.00 and local
Fund. e Council
) Donors
Liaise with affiliated NGOs to organize o February e Fundraising calendar of events approved
- . . Director
a joint calendar of fundraising
events/activities.
) = FNCDP »  Regular consultations with Department of
Fol!ow up on prop ogals submitted by e Secretariat Social Welfare held. :
registered organization to Department
of Social Welfare for funding
Monitoring of approved projects under
Depe:rtment of Social Welfare NGO - ENC «  Approved projects monitored and
grants. e  Secretariat bpP objectives met.




EDUCATION

POLICY OBJECTIVE 4

TO INFLUENCE SUPPORT FOR THE POLICY AND DECISION MAKING PROCESSES ON THE FULFILLMENT OF THE
MINISTRY OF EDUCATION'S BLUEPRINT ON AFFIRMATIVE ACTION ON SPECIAL EDUCATION AND TO FOCUS ON THE
TRAINING OF SPECIALIST TEACHERS IN ORDER TO MOVE TOWARDS THE FULFILMENT OF SUPPORTING INCLUSIVE
EDUCATION.

STRATEGIES

RESPONSIBILITY

TIME LINE

BUDGET

SOURCE

KEY PERFORMANCE INDICATORS

Discuss, monitor and evaluate
the progress of the implementation
of the Blueprint

Support the development of a
National Policy on Special
Education.

Advocate for scholarships for
persons with disabilities and the
provision of training for special
education.

Advocate for establishment of
appropriate curriculum for special
education.

Advocate for the provision of
TVET for persons with disabilities.

Liaise with Ministry of Education
on appropriate teacher-student
ratios in special education
schools/regular schools

Promote community outreach
programmes on special and
inclusive education.

Education ADCOM,
Secretariat

Education ADCOM,
DISCOM

Education ADCOM

Educationf/ADCOM

Education ADCOM

Education
ADCOM

Education ADCOM,

NGO'’s, DISCOM

Ongoing

October

Nov

August

June

Ongoing

Ongoing

* Progressive reports on implementation of
Biueprint submitted to Council.

»~  Draft Policy developed and sut‘mitted to MOE.

e Increase in overseas and local scholarships for
special education.
increase of scholarships for people with
disabilities (Primary /Secondary/ Tertiary and
Technical and Vocational Education.

»  Curriculum developed and presented to MOE

s Appropriate curriculum designed and qualified
teachers posted to special schools.

* Appropriate teacher-student ratio approved.,

e Outreach programs conducted in communities.




