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INTERNATIONAL LABOUR ORGANIZATION (ILO) 

International Training Centre, Turin, Italy

Southern Africa Multidisciplinary Advisory Team (ILO/SAMAT), Harare

Training Workshop on Labour Market Information and Analysis

5 – 9 March 2001

Mandel Training Centre

Corner Adylinn/Melton Roads, Marlborough, Harare

1.
WORKSHOP OBJECTIVES

Government agencies and other stakeholders involved in the design and implementation of effective employment and training policies need a solid understanding of the nature of labour markets, and of changes therein. In many countries, however, the necessary labour market information (LMI) is unavailable, unreliable, outdated, misunderstood, badly presented or otherwise inadequate. Reasons are often found in a limited mastering of basic concepts and methods, a lack of analytical skills and inadequate institutional arrangements for the collection, analysis and dissemination of labour market information.

The objective of this training workshop is to enhance the quality and hence the impact of various national employment and training policies through the incorporation of useful LMI in the policy analysis and planning process. Upon completion of their training, the participants will have improved, refreshed or updated their knowledge of basic concepts and acquired a better understanding of the functioning of labour markets and the relevance of adequate information. They will also have gained a better appreciation of what it takes to collect and interpret such information, exposed to ways and means of disseminating labour market information, including via the Internet, and learned about pertinent institutional arrangements, including employment and training observatories. A short study visit will also be arranged.

2.
CONTENTS AND METHODOLOGY

Following a discussion on context, the workshop will focus on the nature and scope of LMI and its multiple uses. It will cover the process of collecting, processing, analysing, interpreting and presenting LMI, and illustrate how LMI may be used for the formulation of employment policies and the planning of vocational education and training. A draft programme is attached. 

The methodology employed in the workshop will be based on a combination of individual presentations by recognized special​ists, participant panel discussions and group work.

3.
WORKSHOP EVALUATION

In conformity with ILO Turin Centre procedures, an evaluation of the workshop will be carried out to determine the perceived relevance of workshop content to participants' needs and the effectiveness of the methodology and materi​als employed in achieving the workshop's training objectives.

4.
PARTICIPANTS PROFILE

This one-week workshop is primarily addressed to senior policy makers and planners who are responsible for collecting, analysing and using LMI. Participants would typically be involved in the planning/design of national employment and related policies and plans and, preferably, have some prior knowledge of labour market analysis. They should have a good command of English language and attend the workshop without interruption. 

While the participants are not expected to prepare any papers for the workshop, it is hoped that they will thoroughly familiarise themselves with any activities of relevance to the objectives of the workshop and topics covered in their respective countries with a view to sharing experiences and promoting best practices. They are strongly encouraged to bring with them any information elaborating the use of LMI in their respective countries so as to facilitate exchanges of experience.

Officials from the following countries are expected to participate: Malawi, Mozambique, Namibia, Zambia and Zimbabwe.

5.
FINANCING 

The ILO Turin Centre will provide some of the non-Zimbabwean participants with an economy class airline ticket to cover the return journey from his/her duty station to Harare, Zimbabwe. Any deviation in the journey made by the participants when joining or leaving the training workshop will be at their own expense.

The ILO Turin Centre will pay for full-board accommodation for each non-Zimbabwean participant at the venue of the workshop. A global allowance of US$ 120 in total will also be paid to the non-locals to cater for incidentals, transport from Harare Airport to Mandel Training Centre and back and Harare Airport Departure Tax. The participants will be expected to pay directly for any other incidental costs and expenses they incur during the workshop. 

6.
PASSPORTS, VISAS, AND HEALTH DOCUMENTS

Participants should ensure, prior to departure from their home countries, that they have all the necessary travel and health documents including a valid passport and necessary visas to enable them to enter and remain in Zimbabwe for the duration of the workshop and also to all countries through which they may pass. The ILO Turin Centre will not cover the local preparation costs such as cost of passport, visas, airport taxes for home country, internal transport and transport to airports of the home country, vaccinations and health documents.

7.
SICKNESS OR ACCIDENTS

It is essential that nominees are medically fit to participate fully in the workshop. In case of accident or sickness during the workshop, participants should notify the workshop coordinator immediately. Participants will be covered by ILO Turin Centre’s accident and medical insurance for the duration of the workshop. 

8.
VENUE AND ACCOMMODATION 

The venue of the workshop will be:

Mandel Training Centre

P.O Box MR 163 

Corner Adylinn/Melton Roads

Marlborough, Harare, Zimbabwe

Tel:
263-4-309 071/2/5; 300 078/79/80

Fax:
309 073

Email:
pchibwe@mandel.delta.co.zw
Accommodation has been booked for most non-Zimbabwean participants at this venue. Others will be accommodated elsewhere.

9.
FURTHER INFORMATION 

For further information, please contact:

H. Ahmed Kheir,

Employment and Skills Development Programme,

INTERNATIONAL TRAINING CENTRE OF THE ILO,

Viale Maestri Del Lavoro, 10,

10127 Turin, Italy

Tel.:
39-011-693 6428,   693 6409

Fax:
39-011-693 6451

Email:
h.kheir@itcilo.it

Or:

ILO/SAMAT

P.O. Box 210

11th Floor, Karigamombe Centre

53 Samora Machel Ave, Harare, Zimbabwe

Tel.:
263-4-759 438 or 9

Fax:
263-4-759 372 or 3

Email:
harare@ilosamat.org.zw

Email:
tabatabai@ilosamat.org.zw

Email:
mwasikakata@ilosamat.org.zw
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Draft Programme 

Monday   5 March 2001

08:00-09:00
Registration

09:00-09:15      Welcome

Mr. Fred Fluitman, Manager, Employment & Skills Development Programme, ILO Turin Centre

09:15-09:30
Opening Statement

Mr. Ullrich Flechsenhar, Director, ILO/SAMAT, Harare

09:30-09:45
Introduction to the Workshop

Mr. Hamid Tabatabai, ILO/SAMAT

09:45-10:30
Labour Market Information and Labour Market Policies

Background document: Sparreboom (1999a)

Mr. Theo Sparreboom, Consultant

10:30-11:00
Tea/Coffee

11:00-11:45
Using Labour Market Information Systems


Mr. Fred Fluitman, ILO Turin Centre

11:45-13:00
Discussion

13:00-14:00
Lunch

14:00-14:45
Labour Market Statistics

Background documents: Drafts on Employment and Unemployment Statistics

Mr. Ralf Hussmanns, Bureau of Statistics, ILO, Geneva

14:45-15:30
Overview of Labour Market Information in Southern Africa 

Background document: Sparreboom (1999a)

Mr. Theo Sparreboom, Consultant

15:30-16:00
Tea/Coffee

16:00-17:00
Discussion

Tuesday   6 March 2001

08:30-09:30
The Employment Problem in Southern Africa



Background document: Mhone (2000)


Prof. Guy C.Z. Mhone, Director, Graduate School of Public and Development Management, University of the Witwatersrand, Johannesburg, South Africa

09:30-10:30
Labour Market Information in South Africa


Dr. Maseka Lesaoana, Director, Labour Market Information and Statistics, Department of Labour, Pretoria, South Africa

10:30-11:00
Tea/Coffee

11:00-13:00
Touring the ILO Websites



(Public Website and its resources, SAMAT, Turin, STAT, IPEC, ASIST, etc.)



Mr. Peter Reeh and other ILO colleagues

13:00-14:00
Lunch

14:00-14:45
Elements of a National Employment Policy


Prof. Guy C.Z. Mhone

14:45-15:30
Discussion

15:30-16:00
Tea/Coffee

16:00-17:00
Country Presentations: Zambia and Zimbabwe 

Participants from Zambia and Zimbabwe

Wednesday   7 March 2001

08:30-09:30
Informal Sector Statistics



Background document: Hussmanns (2000)


Mr. Ralf Hussmanns, Bureau of Statistics, ILO, Geneva

09:30-10:30
Presentation on two ILO databases:

(a) Key Indicators of the Labour Market (KILM)

(b) SamatData: A Labour Market Information Database for the SADC Countries

Background document: ILO (1999)

Mr. Hamid Tabatabai, Mr. Michael Mwasikakata, Mr. Sheshi Kaniki, ILO/SAMAT

10:30-11:00
Tea/Coffee

11:00-12:00
To be announced

12:00-13:00
Country Presentations: Malawi and Mozambique 

Background document: 

Participants from Malawi and Mozambique

13:00-14:00
Lunch

Afternoon
Free

Thursday   8 March 2001

08:30-09:30
Labour Market Information and Training Policies


Mr. Fred Fluitman, ILO, Turin, Italy

09:30-10:30
Child Labour Statistics

Background documents: Ashagrie (1998); IPEC (2000)


Mr. Ralf Hussmanns, Bureau of Statistics, ILO, Geneva

10:30-11:00
Tea/Coffee

11:00-11:45
Workers’ and Employers’ Perspectives on Labour Market Information Issues

Participants from Workers’ and Employers’ Organisations

11:45-13:00
Discussion

13:00-14:00
Lunch

14:00-14:30
Country Presentation: Namibia

Participants from Namibia

14:30-15:30
Analysis of Labour Force Surveys

Background document: Namibia, Ministry of Labour (2001) 

Mr. Hamid Tabatabai, ILO/SAMAT

15:30-16:00
Tea/Coffee

16:00-17:00
To be announced

Friday   9 March 2001

08:30-09:15
Labour Market Information in Southern Africa:

Making the most of what little we have

Background document: Tabatabai (2001)

Mr. Hamid Tabatabai, ILO/SAMAT

09:15-10:30
The Way Forward: Participant Panel Discussion on Strengthening Labour Market Information Systems in Southern Africa

10:30-11:00
Tea/Coffee

11:00-13:00
The Way Forward: Conclusions

13:00-14:00
Lunch

END OF WORKSHOP
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