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Poverty is the result of structural failures and ineffective economic and social systems, and succes
poverty reduction lies in creating decent employment and income generating opportunities for the Poc

In Zambia, trade and market information infrastructure is critical to the development and diversifiec
growth of economic sectors such as Agriculture, which provides an employment and income genera
safety net to many of the poor, particularly in rural areas.

The Government of Zambia through the Ministry of Trade, Commerce and Industry, and the Ministry
Communications and Transport is therefore proud to be associated with the ILO Business Developr
Services project, particularly with its efforts in promoting sustainable information and communicati
services that make trade and markets work better for small and medium enterprises including smallholc
farmers in Zambia.
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Permanent Secretary,
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Government of Zambia

Pedro de Figueiredo

First Secretary
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The Business Development Services (BDS) project under IFP/SEED Job Creation and Enterprise Department,
grew out of the second strategic objective of the ILO to “through (a) Employment policy support, (b)
Knowledge, skills and employability and (c) Employment creation.

More specifically, it addresses the ILO Recommendation 189: General Conditions to stimulate Job Creation
in Small and Medium Enterprises, adopted by the International Labour Conference (ILC) June 1998.

| would like to thank Sida and ILO Social Partners the Government of Zambia, through the Ministry of
Trade, Commerce and Industry, Labour and Business including micro-enterprises for their tremendous
support and efforts in developing markets for Business Development Services in Zambia.

Finally, the project team at BDS Zambia, colleagues at ILO Lusaka Office, ILO Sub-regional Office Harare
and ILO IFP/SEED Programme for their administrative and management support towards the successful
implementation of the ILO Business Development Services pilot project in Zambia.

| thank you

Gerry Finnegan
Director, ILO Lusaka Office
Zambia
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BACKGROUND AND CONTEXT

Informal and microenterprise sector employment
stands at 81 percent of the 3.9 million working
population in 2004, some 3,1 million people
according to recent figures from the Central Statistics
Office for Zambia. Informal and microenterprise
sector employment is high among females 90
percent and predominant in rural areas 91 percent
[CSO Zambia 2005.].

Overall, small-scale agriculture and a variety of
micro-enterprises and informal income generating
activities - though many tend to be short-term,
seasonal, and poorly rewarding - hold the promise
to earn livelihoods for the majority of the rural and
urban poor in Zambia.

Poverty in the rural areas of Zambia is compounded
by poor connectivity and access to public services
and markets in what is a huge, sparsely populated
countryside. Those leaving in remote areas tend
to practice subsistence agriculture. Here income
and production levels are low; food insecurity and
poverty rates are extremely high.

Those living along the line of road and rail are
more likely to be connected to markets and are
able to exploit commercial opportunities. Livelihood
opportunities for those living in urban areas have
became more limited with failing formal and
informal employment opportunities. Rising
unemployment and income fluctuations, combined
with seasonal food inflation, hit the urban poor
particularly hard [Draft National Development Plan
2005.].

For broad-based rural development in Zambia it
is essential to recognize the many bottlenecks to
growth in rural areas, both in agriculture and
nascent non-farm activities, which include (1)
inadequate infrastructure; (2) the small size of the
domestic market; (3) a macroeconomic
environment not sufficiently conducive to growth;
(4) inconsistent policies; and (5) inadequate
provision of business services to support the
development of the small and medium enterprise
(SME) sector [Zambia: Poverty and Vulnerability
Assessment. World Bank June 2005.].

The ILO BDS Zambia Project

Business Development Services Zambia (BDSArguably, less informed sellers and buyers on the
Zambia) is a market development project quality and worth of a good or service are usually
established to make microenterprises healthier and disadvantaged and exploited through uneconomical
more likely to grow by working with the private  transactions causing the market to malfunction at
sector in Zambia to stimulate sustainable businessunrealistic prices and values.
information and communication services that
provide; Informal and micro-enterprises typically need to
upgrade their skills, technologies, and knowledge
(1) a lobby for an enabling macroeconomic and of markets and market demand to become
policy business environment to make markets work,competitive USAID MicroLinks Project 2005
particularly in providing goods and services that
(2) increase micro-enterprise provision and access are better adapted to need and demands.
to Business Development Services that they need
and want at a price and quality they can afford,

(3) provide platforms for promoting suitable ways
to raise awareness and reduce the business risk
and impact cost of the HIV/AIDS epidemic on
micro, small and medium businesses in Zambia, and

(4) add value to other private sector and small
enterprise development efforts in Zambia by
strengthening information and communication market
functions - broadening their information basis,
addressing risk and disadvantage, and upgrading
the informal sector.

Business Development Services emphasize ' _
integrating micro-enterprises into productive markets fDeV?_IOpmeﬂC} of thetprlvate S”ect%r by ;trengtheglngt market
i ; ; i functions and promoting small and medium-sized enterprises,
and tde_v?lciplng conerC|aL S,EOIUU(;)BS tOf'ttl];lelr represent a vehicle for increasing the economic participation of
constraints to Compete In markets and Denemt oM. yisadvantaged and marginalized groups including the poor,

market opportunities on a sustainable basis. addressing the rising challenges of poverty, unemployment and
adverse effects of HIV/AIDS in Zambia.

Asymmetric information, contextually defined as
information that is known only to the chosen few
in the small business market, remains a major cause
of market failure in most developing economies.



OUTPUTS, OUTCOMES AND LESSONS LEARNED

OutPut 1
The BDS Zambia Office

The Project Office established April 2004, is
equipped with local and international telephone,
fax, mobile lines and a private postal box from
Ridgeway Post Office. It comprises a reception,
meeting room, two offices, stationery room, kitchen,
bathroom facilities, ample car park, a small garden
and clear signage from United Nations Avenue
located less than 10 minutes from the Capital Centre
of Lusaka.

The Office boasts of a reliable local area network
(LAN) with shared printing, scanning and faxing
capabilities as well as a 24 hour broad band
Internet access via satellite. The project has an
internationally registered domain bdszambia.com,
capable of additional e-mail boxes for staff and
is hosted on a ZAMNET Communication Systems
mail server for roaming purposes i.e. project staff
are able to send and receive their e-mails from
anywhere where there is an Internet connection.

Satellite dish providing wireless broadband Internet
The project has a website (www.bdszambia.com)connection facility at BDS Zambia
which is registered with international search engin ;
such as Google. Other project office equipmen?§roJeCt Management Team

:gcltuode tg r(zgr:]n ulljtgérpetjrig ed Cetilitog %OeTvegE?(resa E;rapera J. Muzira (Zimbabwean), Technical Advisor
plop. a P pro] ' . and project Manager, established the ILO Lusaka

multifunction printer-fax-scanner, desks, chalr%DS Zambia project in September 2003. Tapera

reception sofas and a 60,000 km project Veh'CIe'has eight (8) years project management and consulting

. L . . _experience in Zimbabwe, Kenya and Uganda. He
The BDS Zambia Office is also equipped W'thcaqlolds a Bachelor of Science degree in Mathematics

g\g?urﬁ?poncsgrﬁlag sysa'{(:ng mhaarllgg%dnbyosnafestﬁ elfom the University of Zimbabwe and is currently
caretake¥/ ardenper y completing his Masters in Business Leadership (MBL)
9 : studies with the UNISA School of Business Leadership

There were no human resource changes in the projéEtM'drand’ South Africa.

management team comprising an internationa ; ; ; -

expert and a national professional and two Lemmy Manje (Zambian), Assistant Project Manager
administrative support staff, a Finance and-mc BDS Zambia, joined the ILO BDS Zambia project
administration Assistant and a messenger/drivelJn October 2004, with six (6) years professional
experience in private sector development,
microfinance and business development services in
Zambia. Lemmy has a Masters degree in International
Development from University of Manchester, United
Kingdom and is a graduate from the University of
Zambia with Bachelors degree in Economics and
Demography.

Barbara Mmembe (Zambian) joined the ILO BDS
Zambia project as a Finance and Admin Assistant
(FAA) with nine (9) years professional experience in
banking and finance with CITI Bank Zambia. Barbara
is a holder of a Diploma in Accounting from National
Institute for Public Administration (NIPA) in Zambia.
She is currently studying ACCA with Zambia Institute
of Accountancy Studies (ZCAS) Institution in Lusaka,
Zambia.

Lessons learned

BDS Zambia office, Longacres, Lusaka. A business-like approach and strategy helps

establish good working relations with private s¢
partners.
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Output 2 Tk

BDS Market Assessment 60%

Impact Assessment Study

50%
Building on the BDS market assessment survey
(ATRADE 2003) and the Zambia All Media Products  40%
Survey (ZAMPS) (Steadmans 2003), the project
commissioned an independent impact assessment  30%
study in June 2005. The results of this study are
discussed relative to each output. 20%

The Steadmans ILO BDS Zambia Project Impact
Study affirmed that Micro-enterprises in Zambia
operate in a poorly regulated environment ridden
with inherent business challenges that affect growth
and performance.

10%

0%

Lack of adequate and proper commercial
information and communication services has been
one of the key development challenges to
integrating micro-enterprises and the poor into
productive and economic markets. Most of
development models used to disseminate
commercial information were not market-led, not
sustainable and did not yield much impact.

(Source: Steadmans BDS Zambia Impact Assessment study)

Growth of business in the last 1 year

. Grown
. Remained the same

- Gone down

60%

50%
0 45%
44% 2% 0

36%
33%
2
0
23% 2%

Total Male

40%
30%
20%

10%

9%
2%
1%
0,
(A 0% 10%10%
8% [ 8%
T1°

Female Lusaka Copperbelt  Southern

0%

“From BDS Market Development to Making
Markets Work for the Poor, how broad can we
goII

The Project Manager (Chief Technical Advisor) and
Assistant Project Manager (National Project Officer)
presented the project experiences at the 6th Annual
ILO BDS Seminar 2005, Turin, Italy on “From BDS
Market Development to Making Markets Work for
the Poor, how broad can we go”.

The BDS Seminar was attended by 67 participants
and 17 resource persons from across all continents.
Papers presented and other seminar materials can
be downloaded from www.bdskowledge.org
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Business sectors in terms of gender [l vale Female
0,

62%
58% 58%
54%
48%
0, 0,
42% 3% 42%
Trade Agriculture Manufacturing Services

(Source: Steadmans BDS Zombia Impact Assessment study)

In Zambia, women micro-enterprises are predominantly in
Agriculture, while male micro-enterprises are in manufacturing, frade
and services

Overall 33% of the micro-enterprises registered some growth in
the past year. This was mainly expressed in terms of income,
employment and increase in customer base.

In terms of sectors, the services industry registered the highest
growth at 16% compared to the other sectors. The least growth
was witnessed in the agricultural and mining sector at only 3%.

Lessons learned

Improving the availability of reliable market
information and trend data on micro-
enterprises in Zambia

Reliable information and trend data on the

micro-enterprise sector in Zambia is scarce
and in pockets raising challenges for policy
and business planners. There is some scope
in developing the private sector and government
research capacity in monitoring the growth
and development of the micro-enterprise sector
in Zambia.







