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Open Doors of Opportunity for young people in the tourism sector in Tanzania

In many couniries, tourism offers numerous possibiliies for job creation,
poverty alleviation, and foreign exchange eamings . It has high employment
potential and i specific measures are taken, can create endless job
opportunities for young people. The industry has a multiplier effect on job
creation. In several African countries, the tourism sector is the highest foreign
exchange eamer and a significant generator of employment. In Tanzania, it
accounts for about 16 percent of the Gross National Product (GNP) and is a vital
source of foreign exchange. In 2007, Tanzania eamed about USS1 billion from
715,030 intermational visitors, employing 200,000 Tanzanians and accounting
for roughty 25 percent of foreign exchange inflows.

Although eamings from this secior are impressive, it would be good to know
how much of it filkers down to the local communities. Moreover, what kinds of
job= and working conditions are created by tourism. |t iz not just to generate
job=. Rather, oniy decent and susiainable jobs have the potential of long term
benefit to the country.. A study {2003) undertaken by Luvanga and Shitundu® on
*The Role of Tourism in Poverly Alleviation in Tanzania™ revealed that, although
tourism generates a significant number of direct and indirect employment
opportunities, most jobs are in low cadres involving kow skills and yielding low
remuneration. Let us examine the casze of Kilimanjaro, the highest mountain in
Africa and a beg tourist attraction.

Azsigting tourists to climb Mount Kilimanjarm provides a major source of income for the local population in the
surmounding towns of Arusha and Moshi as well as in ofher villages, such as Marangu and Tarakea. Tourisizs from the
United States and Britain, Germany, Haly, France, Spain, the Scandinavian couniries and South Africa amive daily to
climb the mountain. Employment iz 2eazonal peaking from July to September and from December to March. Direct job
opportunities are available for young men who are emploved as guides, porters and cooks. Porters must be physically
fit to camy heavy loads, including tents, sleeping bags, matiresses, food, water, cockware, gas, stoves, chairs, tables
and other camping gear, across nugged and challenging terrain. The national regulation fimits the load that each porter
must camy to a maximum of 20 Kilograms. Guides must be fluent in English and are trained in first aid, mountain
rescue, knowledge of fiora and fauna, and history of the region. Trained guides are registered with Kilimanjaro
Mafional Park (KINAPA).

Both guides and poriers are employed by tour companies and are paid per trip, however the porters’ conditions are
maore flexible. Unlike the guides, who are under contractual obligations with the tour companies, the porters may work
with several companies simultaneously. During high season, a guide may lead three trips ranging from five to ten days.
Salaries range from US325-US512 per day. Porters and cooks eam USS518-US3E per day. The guides and poriers
rely heavily on tips to supplement their salares and these are given at the discretion of the climbers. The tips may vary
from US3100-USS20 . The highest amount is given fo the guides followed by the cooks and porters. However, the
govermiment iz working to standardize zalaries for all calegories of workers by 1 January 2009,

It &= critical that guides, poriers, and cooks receive fair wages, wear adequate clothing and are protecied from having
to camy very heavy loads. Hence the Mount Kilimanjaro Porter Society (MKPS) was estabiished in 2004 with the goal
of improving the working conditions of all poriers on Mount Kilimanjaro and other hiking areas in Tanzania. A sef of
rules, which addresses the concems indicated above have been defined which operators have agreed upon. More
than 700 guides and porters are members of MEPS and benefit from their services.

ILuwvanga, Mathanael and Shitundu, Joseph {2003).
The Role of Townsm in Poverdy Alfewiafion in Tanzanis. Research Report Mo. 034, Tanzania
available at hitp:i'www repoa_ortzidocuments_siorage/Publications/Reports/l3.4_- Luvanga_ Shitundw pdf o



The MPKS has attended to the exploitation of
workers however, it is the guality of jobs that are
being generated that & now the subject fo
discussion. As poinited out by Luvanga and
Shitunda, employment opportunities fend to be
cregied in the low cadres with low skillz and
remuneration. In addition, these jobs are seasonal.,
The challenge is o create jobs that require higher
skillz and therefore more remuneration and create
jobs that ensure year round employment. There
needs to be a shift away from sunvivalist jobs towards
those that can generate growth, tap into new areas,
and open doors of opportunity for young people in the
tourist sector. so as to take full advantage of the
employment potential in the secior.

WHAT'S HAPPENING?

The Regional Youth Employment Policy Conference organized by the Youth Development Metwork (YD) held in
Johannesburg, South Africa from 17 to 19 June 2008 focused on mainstreaming youth employment within
employment policies of 14 Southem African countries?. Its theme was “Creafing an enabling environment for youth
employability within Southern Africa” and was attended by forty two delegates, representing poficy formulation and
research insfitutions and civil society. The conference created a platform to dizscuss ; relevant policy imperatives for
youth employment; the development of an effeciive advocacy strategy; and the dizsemination of best practice models.
=ome of the resoiutions included: obbying SADC and national govermments to ratify the African Youth Charter;
developing a coherent Regional Youth Employment Strategy; reviewing all SADC Institutional Mechanisms supporting
Youth Development, with an emphasis on MNational Youth Councils and their mandate; advocafing for fthe
establishment of youth directorates in all countries for inter-ministerial collaboration in purswuit of Youth Development;
lobbying for mainstreaming of youth employment in all national policies; and advocating for the establishment of
Mafional Youth Councilz in countries that have none. Together with the SADC Youth Steering Commitiee, the Youth
Development Network was given the responsibility of coordinating the implementation of the above resclutions.
Implementing the resclutions at national level was tasked to the Mational Youth Councils and Youth Organizations.

The Umsobomvu Youth Fund (UYF), through its Centre for Youth Development Practice (CYDP) hosted the
Entreprensurship Development Conference in Cape Town, South Africa on 1 to 4 July 2008 with the theme
Youthr Enfrepremeurship for 2000 and Beyond: Unlocking, Unieashing and Empowering”. The objectives of the
conference were the following: fo discuss enfrepreneurship tools, systems and processes thereby creating a platfiorm
for knowdedge generation and learning; to share best practices in Youth Enterprize creation and development; and to
share information on past FIFA World Cups and possible upcoming opportunities for young entreprensurs. During the
conference a Business Dewvelopment Exhibiion was presenied. Most delegates agreed that existing young
entrepreneurs were not given positive publicity and,; this led to a negalive perception of entrepreneurship among
youth. Thus, the Youth Entrepreneurship Campaign 2010, a partinership between UYF, National African Federated
Chamber of Commerce and Industry (MAFCOC) Youth and the Scuth African Youth Chamber of Commerce was
established fo improve public perception of youth entrepreneuwrs. For the presentations from the conference, visit
www youthportal.org.za

% Angola, Botswana, Democratic Republic of Congo, Lesaotho, Malawi, Mauritius, Mozambigue, Mamibia,
South Africa, Swaziland, Seychelles, Tanzania, Zimbabwe, and Zamiia.
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The International Training Centre of the ILO conducted a one and half week training course on “Tackling youth
empioyment problems” in Turin, Haly on 7 {o 16 July. The course followed the policy cycle, and in the framework of
the ILO's Global Employment Agenda, participants examined the latest thinking and practice in the promotion of more
and better jobs for young people. Twenty representatives from the Minisiries of youth, tsbour, education or vocational
training; workers' and employers' organizations; and relevant MG0s and mainky from Africa (Ethiopia, Gambia, Liberia,
Migeria, Siema Leone, South Africa and Zimbalbwe) participaied in the course.

FORTHCOMING EVENTS

The Africa Commission, 22t up by the Danish Government, aims to present new and creative strategies fo revitalize
and strengthen intemalional development cooperation with Africa by focussing on Youth and Employment. The
Commission has prepared three main meetings, the first of which tock place in Copenhagen on 16 April 2008. The
second meeting will be held in Addis Ababa on November 20 and the last mesting in May 2003 in Copenhagen. At this
firal meeting, the findings and the recommendations of the Commission will be presented. In between the mestings,
a number of thematic conferences and workshops will be held. Their recommendations will be crucial input in the
Commission’s deliberations. Four of the five themafic conferences have been held. They address a number of related
issues such as education; women and empioyment, youth and employment; and the challenge of ciimate change on
economic growth and employment. The fifth thematic conference on “Creating Economic Growtir® will take place on

30 October 2008 in Kampala, Uganda.

Links fo other =sites on youth employment:
wannnilo.onglyouth

wawnwilo.onglyen

W YESIWED ong

Yen-wailun.org

htip_f'go woridbank_org/48206GMDT0
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