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Activities Outputs Outcomes Individual Impacts Social Impacts 
• Recruit and 

train team to 
roll out 
programme 

• Partner with 
Ministries 

• Select 
participating 
governorates, 
schools, 
universities 
and teachers 

• Adapt 
materials to 
local needs 

• Team is in place and 
sufficiently trained 

• Selected teachers complete 
training 

• Curriculum is adapted 
• Agreement w/ Ministry 

reached 
• Programme launched 
• Programme  is monitored 

for quality 
• Students complete 

programme  

• Positive attitudes 
toward private sector 
work or starting a 
business 

• Increase in work 
experience 

•  Increase in volunteer 
and extra curricular 
activities 

• More internal locus of 
control 

• Increase in teacher 
training skills 

• Increase in number of 
participant start-up 
businesses 

• Increase in number of 
employed participant s 

• Increased employment in 
private sector 

• Reduced amount time to 
finding work 

• Increased earnings 
• Increased awareness of 

work opportunities  

• Growth in GDP 
• Enhanced skills amongst 

non-KAB students 
• Increased employment 

amongst young people 

 Indicator Indicator Indicator Indicator 
 • Number of ILO certified 

team members 
• Number of participating 

schools, institutes, 
universities 

• Number of teachers trained
• Number of young people 

completed programme 

• Participant preference 
for private sector work  

• Share of interested in 
starting a business 

• Share engaged in extra 
curricular activities. 

• Average level of 
internal locus of 
control. 

• Feedback from students 
and admin 

 

• No. of new businesses 
established participants 

• No.  of participants hired 
by start-ups 

• No.  of participants in 
private sector work 

• Average monthly and 
hourly wage 

• Ave. unemployment 
duration to first job 

 

• GDP growth 
• Employability rates amongst 

non-KAB 
• Unemployment figures 

amongst youth 
 

   


