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MI supply value chain
[efficiency / sustainability]

Risks and risk-mgmt
[severity, frequency, access]

Client Value 
Proposition

Appropriate
Affordable
Accessible

Use/Impact
[behaviours / welfare] Demand

[take up / retention]

Environment 
(regulations, meso level, etc.)

Consumers
Individuals, households, communities

Risk-management needs

Consumer education
[cost-effectiveness]

What is the room for market-based 
insurance that enhances household 
welfare?

Why people do not buy / 
renew insurance? 

How to expand access to valuable 
products in an efficient way?

How to build insurance culture 
in a cost-effective way?
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Designing action research framework
By IP/LC with a help from FRO/FGC 
Learning agenda, data collection, learning process
If possible, including kick-off workshop with IP core team 
and LC or FGC or FRO

Baseline analysis
By LC with IP/FGC/FRO 
Pre-grant situation analysis – client satisfaction data, 
performance monitoring data, key informants and secondary 
data analysis, interviews with staff

Routine monitoring tools implementation
By IP/LC with a help from FRO/FGC
Setting up the institutional performance monitoring and other 
regular analyzes as well as conducting client satisfaction survey

Regular learning meetings
By LC/IP
Some analysis (routine data), consolidating 
learning, adjusting tools, planning next steps

Global learning workshops
By the Facility Team with all IPs
Sharing experience, consolidating thematic 
learning, facilitating further peer exchanges

Quarterly learning 
minutes/update 
calls/bi-annual 

reports
By LC/IP to 
FGC/FRO

Final 
documentation

By FRO&LC with a 
help from IP/FGC

Final analysis
By LC with IP/FGC/FRO
Post-grant situation analysis –
client satisfaction data, 
performance monitoring data, 
key informants and secondary 
data analysis, interviews with 
staff

IP – Innovation Partner
FRO – Facility Research Officer
FGC – Facility Grant Coordinator
LC – Learning Coordinator

Endline data collection
By IP/LC with a help from FRO/FGC
Conducting endline satisfaction survey, 
collecting other necessary data
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