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PROCESSING AND MARKRETING OF
LIVESTOCK PRODUCTS FOR
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Prn]e:t site: Kampala, Uganda.

Background

Kimeeme Livestock cooperative society Limited was
registered in 1984 as a primary cooperative society. The
society trades Iin livestock products, mainly goats’ meat,
mutton, hides and skins.

Amidst its business operations, the society is faced with
problems such as poor storage of livestock products,
limited capacity for distribution and collection of both
livestock and their products, selling of unprocessed
products, and poor working conditions.

Project summary

The aim of this project is to improve the livelihoods of
the community members by increasing the tonnage of
livestock products and the number of live animals sold
per day by processing and improving the quality of
livestock  products, increasing marketing and
distribution, and creating employment opportunities.
The project will focus on improving and reducing
transportation costs and distribution ‘of livestock
products. The establishment of modern storage facilities

- Bk
FHOTO:KIMEEME

Herd of goats

and new processing machines for meat packaging will

increase the products in store life spam. Training will be

provided for women and they will be encouraged to join

the livestock trade. The use of protective clothing will

also be enhanced to improve working conditions and

increase hygiene standards.

Contribution to the Decent Work Country Programme’s

priorities (DWCP):

* Reduce poverty through increased opportunities for
youth employment and productivity;

* Incidence of child labour and its worst forms reduced.

Pariners

Our partners for this project include:

» Livestock farmers will provide the stock purchased
by Kimeeme;

 Novely Tannery Group will purchase the hides and
skins from the Society;

« Kampala city council will be consulted on bio-safety
and provide solid waste collection and management
services;



* NEMA (National Agency for Environment) will Project duration and budget
provide consultancy on environmental issues;

« UCA Ltd and Cooperative Development Department Project duration: October 2009 — June 2010
— Ministry of Tourism, Trade and Industry will provide Total budget: USD 64,320
monitoring and evaluation services; Contribution from COOP**%¢A: USD 50,000

* Uganda Industrial Research Institute (UIRI) will share
their expertise on appropriate machinery/technology; 1
» The Uganda National Bureau of Standards (UNBS) 3-,-&
will provide services on quality standards. T

Beneficiaries

The direct beneficiaries are the members and
employees of the society. Indirect beneficiaries include
livestock farmers, the community, with access to high
quality livestock products, and the government, with
higher tax revenues. Other beneficiaries are poultry
farmers, with access to improved feeds, leather tanning
industrialists, traders and students.
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Expected achievements

* |Increased number of goats slaughtered per day and
the number of hides and skins sold per day;

* |Increased tonnage of meat sold by the society per
day;

* |mproved shelf life of livestock products handled by
the society;

* |ncreased sales and value addition to the livestock
products and higher commission fees leading to
higher income;

* |mprovement of working conditions;

* Creation of new employment opportunities.

Workers tending to the livestock

ILO Office Dar es Salaam Contacts
COOPAFRICA KIMEEME livestock cooperative
Kazi House, Maktaba Street society Ltd
PO. Box 9212 Mwanga Il Road
. Kampala, Uganda
Dar es Salaam
United Republic of Tanzania Main contact person:
Tel: +255.22.2196700 Lutaaya Badru, Secretary
Fax: +255 22 2122597 Mobile: +256.702.973377

Email: coopafrica@ilo.org Email: Kimeemelivestock@yahoo.com

—— www.ilo.org/coopatrica Second contact person:
DFI D Ctaepant Ssali Ally, Manager
Mobile: +256.772.438583
Email: ssalially@yahoo.com
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