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Program for African Co-operative Leaders
25t September - 2nd October 2011, Tokyo Japan

Date

Program Details and Lecturer Information

25 Sept
(Sun)

Arrive at Narita Airport.
Check-in Hotel ¢located nearby JCCU Head-office

26 Sept
(Mon)

Orientation at JCCU Head-office:

Self-introduction, Briefing on the programme (objectives of program, confirmation of training
rules) and Q &A

Lectures and Discussion on:

Japanese Cooperative Movements (inc. history);

Various cooperatives in Japan such as JCCU group cooperatives, agricultural, fishery and
workers’ cooperatives;

Cooperative Principles and Values

Member empowerment & good leadership (Leadership Development/Training)

Internal audits

27 Sept | - Lectures on JCCU activities (Marketing and Retailing)
(Tue) (Good governance, Supply management, Service to members inc. credit schemes and
facilities, Merchandising, Marketing)
- Visit to consumers’ cooperative office/distribution center, stores, vendors, and factories
28 Sept | Lectures on agricultural cooperatives in Japan
(Wed) (Good governance, Supply management, Service to members, Value Addition, Marketing,
Food preservation & storage)
- Visit to agricultural cooperative office/distribution center, stores, vendors, and factories
29 Sept | - Visit to financial and insurance cooperatives related offices
(Thur)
30 Sept | -  Discussion on follow-up actions & Wrap-up
(Fri) |- Preparation of presentations
- Presentation: their own country’s cooperative movement and study visit findings by
Participants
2 Oct | Check out Hotel, Shibuya, Move to Narita

(Sun)

Departure from Narita Airport
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