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CoopAfrica
APPLICATION FORM
	Note: 

   1.  Applicants for this Call must be Business Service Providers (Centres of Competence) 

   2.  Projects for this Call must  have the final objective of improving the working and living 

        conditions of women and/or youth      (See Guidelines  for details:   

         http://www.ilo.org/public/english/employment/ent/coop/africa/download/guidelines2011call.pdf)


	For Office Use

Reference number:


Please fill in every field and note that incomplete forms or forms containing incomplete information will not be considered. 
	SECTION 1: SUMMARY PROJECT DATA

	1.1
	Title of the Project
	

	1.2
	Country(ies)
	

	1.3
	Locality/Region(s) within country(ies)
	

	1.4
	Name of applicant organisation
	

	1.5
	Partner organisation/s
	

	1.6
	Project duration
	 (6 months maximum
) 

	1.7
	Proposed start and end dates

	

	1.8
	Project budget 

(in USD)

	Total Budget:
	

	
	
	CoopAfrica Contribution requested:
	

	1.9
	Please describe in 2-3 sentences your relation with the cooperative movement
	

	1.10
	Where did you learn about CoopAfrica Challenge Fund?
Have you applied to the Challenge Fund previously?
	Please specify_________________________________

If yes, when: _________________________________

	1.11
	Please give a brief description of your project 

(specifying the development objective, immediate objective and results as listed in section 5.1 and the target group disaggregated by sex)
	(300 words max)



	SECTION 2: INFORMATION ABOUT THE APPLICANT

	2.1
	Organisation Name
	

	2.2
	Physical Address
	

	2.3
	Website Address (if any)
	

	2.4
	General Telephone
	Tel:

	2.5
	Main Contact Person
	Name:

Position:

Email:

Tel:

Mobile:

Fax:

	2.6
	Second Contact Person
	Name:

Position:

Email:

Tel:

Mobile:

Fax:

	2.7
	Most recent annual income of your organisation (USD)
	

	2.8
	Please provide the following (as a percentage): 

your organisation’s annual income (USD) / the total project budget (USD) x 100 
	

	2.9
	Source of funding

(Membership fee, government, external donor, etc.) 
	

	2.10
	Category of organisation
	Cooperative union

Cooperative federation

Cooperative College

Ministry or similar body

Other type of organisation. Please specify:



	2.11
	For member-based organisation, number of members (total number and disaggregated by sex)
	

	2.12
	Total number of staff and position (disaggregated by sex)
	

	2.13
	Date of creation
	

	2.14

	Brief description of your organisation: Mission,  main actions and governance model
	(Max. 150 words)




	SECTION 3: PROJECT RATIONALE

	3.1
	PROJECT AIM:

Briefly outline the main aim of the project

	
	(Max. 200 words)



	3.2
	PROBLEM(S) TO BE ADDRESSED AND ORGANISATION(S) TO BE SUPPORTED

	
	What organisation(s) will the project support ?

Describe:  

· The type of organisation(s)

·  Membership disaggregated by sex and age 

· Product(s) being produced by the organisation

· Other important features
	

	
	What problem(s) will this project address? 
Describe the weaknesses or constraints faced by the organisation(s) e.g. marketing, entrepreneurial, insufficient quality of products, ineffective collection system, lack of processing facilities (for value addition), lack of capacity to respond to women’s or youth’s needs, etc.

	(Max. 200 words)



	
	How was (were) the problem(s) identified? Who was involved in the problem analysis (please provide particular involvement of women and/or youth) ? 
	(Max. 200 words)



	
	Who are the main stakeholders in the proposed project? List them and explain their role, from local authority to input supplier and potential buyers of products sold by the organisation)
	(Max. 200 words)



	
	Has (have) the problem(s) been tackled by other donors or institutions in the past?
	(Max. 200 words)



	
	(How) do the problem(s) identified affect women and men differently and (how) do they impact on  young women and men?
	(Max. 200 words)



	
	How will your project address the problem(s) identified? 
Please distinguish between:

1- Problems to be addressed by the applicant

2- Problems to be addressed by a partner (if any)
	(Max. 200 words)



	
	(Max. 150 words)



	3.3
	PARTNERS:

Please list and describe the roles and responsibilities of partners in the implementation of the project, and for each partner, specify their expertise in responding to the needs of women and/or youth:


A commitment letter should be provided and signed by each organisation mentioned in the application form.

	
	Implementing partners: 

Those partners that will be implementing some activities listed in section 5.1. Implementing partners include mainly the support organisation (or Centre of Competence) that will provide the relevant assistance to implement the activities. 
	

	
	Other partners collaborating: 

Other institutions that will be involved, consulted and/or participating in the activities.
	


	SECTION 4: PROJECT STRATEGY

	4.1
	PROJECT STRUCTURE: Objective, Results and Activities

For further guidance on how to prepare the structure of your project, please refer to the CoopAFRICA Project Design Manual.

	
	DEVELOPMENT OBJECTIVE:

Outline the long term impact of your project. 


	

	
	IMMEDIATE OBJECTIVE:

In relation to the problem(s) you want to tackle (section 3), please outline the direct benefits for the target group at the end of the project.


	

	
	RESULTS AND ACTIVITIES:

What are the expected results - which are the concrete products to be achieved in order to obtain the immediate objective -  and the activities that you intend to carry out for each result?
Who will be responsible to implement the activity: the main applicant or the implementing partner as described in 3.3 ?



	
	RESULT 1:



	
	ACTIVITIES
	NAME OF IMPLEMENTING ORGANISATION 

(Applicant or Implementing Partner)

	
	1.1
	
	

	
	1.2
	
	

	
	1.3
	
	

	
	1.4
	
	

	
	1.5
	
	

	
	1.6
	
	

	
	RESULT 2:




	
	ACTIVITIES
	NAME OF IMPLEMENTING ORGANISATION 

(Applicant or Implementing Partner)

	
	2.1
	 
	

	
	2.2
	
	

	
	2.3
	
	

	
	2.4
	
	

	
	2.5
	
	

	
	RESULT 3:




	
	ACTIVITIES
	NAME OF IMPLEMENTING ORGANISATION 

(Applicant or Implementing Partner)

	
	3.1


	 
	

	
	3.2
	
	

	
	3.3
	
	

	
	3.4
	
	

	
	3.5
	
	

	
	3.6


	
	

	
	
	Please add or delete lines if more or less results and activities are needed




	4.2
	COOPERATIVE MOVEMENT INVOLVEMENT

If you are not a cooperative-type organisation, please specify how the cooperative movement is involved in the design and implementation of the project. 
Please note that if the applicant does not belong to the cooperative movement the applicant must demonstrate a clear partnership between the applicant and cooperative stakeholders (e.g. cooperative union or primary cooperative) in the implementation process and in the design of the proposal

	
	(Max 150 words)



	4.3
	GENDER EQUALITY & MAINSTREAMING 
Please describe whether your project will address gender equality issues, and how. In particular, you should explain whether the objectives and results of the project have a gender dimension, and which of your activities will respond to gender issues and how? 

	
	(Max. 200 words)




	SECTION 5: MANAGEMENT ARRANGEMENTS 

	5.1


	PROJECT MANAGEMENT STRUCTURE

More details will be required in the Work plan template that you will have to fill out only if your application form is selected. 

	
	Describe the project management structure specifying the roles and responsibilities of the staff involved (disaggregated by sex) 
	

	
	Who will oversee the implementation of the project on a daily basis?
	


	SECTION 6: PROJECT FEASIBILITY AND SUSTAINABILITY 

	6.1
	FEASIBILITY

	
	Does your organisation have similar project management experience?

Please specify  


	

	
	What are your organisation’s strengths in project management?
	

	
	What aspects does your organisation need to improve upon in terms of project management?
	

	
	Please list in the matrix below the similar  projects your organisation have implemented over the past 5 years, the total budget and source of funds (if any)

	
	Project title
	Project Aim
	Date
	Total Budget (USD)
	Source of Fund

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	6.2
	SUSTAINABILITY 

	
	How does your organisation intend to extend the benefits of the project after termination of funding from CoopAfrica?

Specify the strategies to guarantee financial, technical and management sustainability.
	(Max. 300 words)




	SECTION 7: MONITORING, EVALUATION AND LESSONS LEARNT DISSEMINATION

	7.1
	MONITORING: How will the performance of the project be monitored?

· Please describe how you will monitor the achievement of the foreseen results 
· Please list two indicators (sex-disaggregated data) of achievement for each of the results listed in 4.1.

	
	(Max 300 words)



	7.2
	EVALUATION 

Please specify what disposition your organisation will take to make sure a final independent evaluation of the project will be conducted.

Please keep in mind that the independent evaluation is compulsory and the applicant has to include a provision in its budget of a minimum of USD 2,000 


	
	(Max 200 words)



	7.3
	LESSONS LEARNT & DISSEMINATION:

Please explain how lessons learnt from this project will be disseminated.

	
	(Max 250 words)


	SECTION 8: IMPLEMENTING PARTNERS (or Centre of Competence, CoC)
This section has to be filled by the implementing partner(s) and will be a crucial part of the application that will be carefully evaluated in the review process. When there is more than one Implementing Partner, this section must be copied and filled in separately by each Implementing Partner.
As in the case of other partners, the implementing partner should sign a commitment letter. The letter should specify the process through which the Applicant will enter into a formal agreement with the Implementing Partner should the grant be awarded. 


	8.1
	Name of the implementing organisation
	

	8.2
	Physical Address
	

	8.3
	General Telephone
	

	8.4
	Main contact Person
	Name:

Position:

Email:

Tel:

Mobile:

Fax:

	8.5
	Category of organisation
	Cooperative union

Cooperative federation

Cooperative College

Ministry or similar body

Other type of organisation. Please specify your relationship with cooperatives if relevant:



	8.6
	Application as Centre of Competence
	Have you applied to the CoC process? Yes/No

If Yes, what is your status? 

· Operational CoC

· CoC ‘in waiting’

· Not applicable as CoC 

· Waiting for response



	8.7
	Please outline the experience of your organisation in relation to the issues targeted in the proposal and in this country/region

	
	(Max 300 words)


	8.8
	Please provide a brief summary of your experience with projects of this size and scope.

	
	(Max 300 words)



	8.9
	Please describe the activities (services to the applicant organisation) that your organisation plans to develop to achieve the results and objectives of the project. These should be the same as the activities developed in Section 6.1. and listed under the responsibility of the implementing organisation. 

	
	

	8.10
	Please specify what share (%) of the total project budget your organisation will use for the provision of the above-mentioned services.   

	
	


	SECTION 9: BUDGET, PROJECT INPUTS AND COFUNDING BREAKDOWN

Please fill also the annexed detailed budget

	9.1
	INPUTS

What are the human resources and inputs needed to conduct the activities listed and achieve the results (numbers of trainings, consultants, material, equipment type, etc.)?
Please keep in mind that all inputs listed here should also appear in the Budget Form (to be filled in separately and annexed to the application) and vice versa

	
	

	9.2
	IN-KIND CONTRIBUTION OF THE APPLICANT?

Please list the in-kind contribution and how your organisation will report on its use (example: time sheet for staff paid by applicant and accounted for the project, etc.)

	
	

	9.3


	CO-FUNDING BREAKDOWN



	
	Total Project Budget

	2011
	

	
	
	(in USD)
	

	
	Contribution of the applicant (in kind)
	
	

	
	Contribution of the applicant (in cash)
	
	

	
	Funding requested from CoopAfrica 
	
	

	
	Partner contribution  (in kind)
	
	

	
	Partner contribution  (in cash)
	
	

	
	Please specify what % of the budget relates to the monitoring and evaluation.
	
	


	SECTION 10: DOCUMENTATION PROVIDED - CHECKLIST

	10.1
	Please check boxes for each of the documents you have submitted with your proposal
	Mandatory for all projects

· Cover letter

· Application Form 

· Budget form

· COOPAfrica Objectives Matrix

· Work plan and Monitoring Matrix
· Commitment letters (when partners are involved)

· Certification of labour compliance

· Supplier registration form

· Copy of official registration certificate

Additional documents mandatory for first time applicants only

· Constitution

· Latest annual Accounts

Optional Document

· Business plan (applicants may be asked to submit it at a later stage but can submit it straight with the application form)


CoopAfrica Objectives Matrix 
Please answer the questions below based on your project’s targets (expected results). 
	I. GENERAL COOPAfrica INDICATORS



	Indicator (No. 1)
	Baseline

	End-of- project Target


	No. of staff, leaders, cooperative members who will benefit from capacity building actions (training, coaching, advice, exchange visits …), organised by primary cooperatives supported by the programme intervention. 
	Number of:

- staff (by sex):        F        M

-leaders (by sex):       F        M

- cooperative members (by sex):       F        M

-  primary cooperatives concerned:


	Number of:

- staff (by sex):       F        M

-leaders (by sex):       F        M

- cooperative members (by sex):       F        M

-  primary cooperatives concerned:



	Indicator (No. 2)
	Baseline
	End-project Target

	Turnover of the primary cooperatives 
	Average turnover of targeted cooperative(s) before the intervention:


	Average turnover of targeted cooperative(s) after the intervention: 

% increase/decrease from baseline: 



	Indicator (No. 3)
	Baseline
	End-project Target

	Increase in income levels of the members of primary cooperatives


	Average Member Income before the project:

· Female:

· Male:


	Average Member Income after project 

· Female:

· Male:

% increase/decrease from baseline: 

· Female:

· Male:

	Indicator (No. 4)
	Baseline
	End-project Target

	No of jobs created by the project
	N/A


	No. of new jobs after the project (by sex)

· in project management: 

· Female:

· Male:

· outside of project management: 

· Female:

· Male:



	Indicator (No. 5)
	Baseline
	End-project Target

	No. of  existing jobs improved
	N/A 


	No. of  existing jobs improved by the end of the project: 

· Female:

· Male:



	Indicator (No. 6)
	Baseline
	End-project Target

	Proportion of cooperative women members
	Proportion before the project:


	Proportion after the project:

	Indicator (No. 7)
	Baseline
	End-project Target

	Proportion of cooperative young 
 members
	Proportion before the project:

· Female:

· Male:


	Proportion after the project:

· Female:

· Male:




� Due to special circumstances, this call for proposals will only fund projects with a maximum duration of 6 months.


� Project should start not before May 2011, and end no later than Oct 31st 2011


� The maximum grant amount for this call is 20,000 USD. 


� Baseline:  The situation prior to the start of the implementation of the project (with respect to the indicator). Note: all data should be disaggregated by sex. 


� End of project target: The situation expected after the implementation of the project (with respect to the indicator). Note: all data should be disaggregated by sex.


� In different countries, ‘youth’ is defined differently (e.g. in some, it means people under 18, in others, under 25, etc). Please specify what age limit you are using in the table. 
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