Background

Cooperative Consultancy Services Ltd is a fully owned
subsidiary of the Cooperative Bank of Kenya with a
strategic focus of enhancing management and governance
of cooperati
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Contributions to the Decent Work Country

Programme’s priorities (DWCP):

e Youth empowerment, employment and elimination of
child labour;

Partners

The key partners are:

* The Cooperative Bank of Kenya will allow the use of
the existing branch network for continuous monitoring
and dissemination of information. Skilled personnel in
specialised banking areas will be assigned to our
training program and the banks Management Centre
will be used as a training facility. The bank will also be
providing other resources eg. motor vehicles,
projectors, laptops, etc;

e The Ministry of Cooperative Development and
Marketing will enforce compliance issues and monitor
the performances of SACCOs through the existing
reports mechanisms

Beneficiaries

The beneficiaries will be the 20 SACCOs carefully
selected out of the eight provinces of Kenya. We will
endeavour to ensure a fair representation of all regions.
The total number of beneficiaries is 280,000 members.

Expected achievements

We hope to achieve the following:

e Improved governance in the participating SACCOs;

* Increased participation of women and youth in
management committees. (Currently, most committees
are dominated by men);

* |Improved liquidity management translating into
reduced financial costs and maximum returns on
funds;

e Efficient internal controls to curb frauds, forgeries
and other revenue leakages;

» Efficient ICT system that meets the Society’s
operational needs;

* Improved risk management, especially better credit
risk management;

e Entrenchment of performance management in the
SACCOs Human Resources Management system;

* Improved customer care in the selected SACCOs.

Project duration and budget

Project duration: 12 months, May 2009 - April 2010,
subject to early disbursement of funds.

Total budget: USD 206,544

Contribution from COOPAFRICA: USD 150,000

COOPAFRICA

Department for
International
Development

This project is funded by DFID

ILO Office Dar es Salaam

Kazi House, Maktaba Street
P.O. Box 9212

Dar es Salaam

United Republic of Tanzania
Tel: +255.22.2196700

Fax: +255.22.2122597
Email: coopafrica@ilo.org
www.ilo.org/coopafrica

Contacts

Cooperative Consultancy Services Ltd
The Cooperative Bank House
Building, 13th Floor

Haile Selassie Avenue

Nairobi

Kenya

Tel: +254.20.3276000

Fax: +254.20.2219821

Main Contact person:

Peter Owira, Manager

Email: powira@co-opbank.co.ke
Tel: +254. 20.3276226

Mobile: +254.722 446760

Second contact person:
James Nyaosi, Manager

Email: jnyaosi@co-opbank.co.ke
Tel: +254.20.3276185
Mobile:+254.733803342
www.co-opbank.co.ke
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