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CoopAfrica
APPLICATION FORM
	Please complete EITHER the Application Form OR the Concept Note Form.

Do not submit both together
. 


	For Office Use

Reference number:


Please fill in every field and note that incomplete forms or forms containing incomplete information will not be considered. 
	SECTION 1: SUMMARY PROJECT DATA

	1.1
	Challenge fund applied for
	Please choose one of the below mentioned options:

☐ Services   (up to USD 50,000)
☐ Innovation (up to USD 50,000)

☐ Training    (up to USD 20,000)

	1.2
	Type of grant applied for
	☐ Small grant (below USD 20,000)
☐ Call for proposals (Services and Innovation Challenge Funds)

	1.3
	Title of the Project
	

	1.4
	Country(ies)
	

	1.5
	Locality/Region(s) within country(ies)
	

	1.6
	Name of applicant organisation
	

	1.7
	Partner organisation/s
	

	1.8
	Project duration
	 (9 months maximum
) 

	1.9
	Proposed start and end dates

	

	1.10
	Project budget 

(in USD)

	Total Budget:
	

	
	
	CoopAfrica Contribution requested:
	

	1.11
	Please describe in 2-3 sentences your relation with the cooperative movement
	

	1.12
	Is this a resubmission of a previous proposal?
	

	1.13
	Where did you learn about CoopAfrica Challenge Funds?
	Please specify_________________________________


	1.14
	Please give a brief description of your project 

(specifying the development objective, immediate objective and results as listed in section 5.1 and the target group disaggregated by sex)
	(300 words max)



	SECTION 2: INFORMATION ABOUT THE APPLICANT

	2.1
	Organisation Name
	

	2.2
	Physical Address
	

	2.3
	Website Address (if any)
	

	2.4
	General Telephone
	Tel:

	2.5
	Main Contact Person
	Name:

Position:

Email:

Tel:

Mobile:

Fax:

	2.6
	Second Contact Person
	Name:

Position:

Email:

Tel:

Mobile:

Fax:

	2.7
	Most recent annual income of your organisation (USD)
	

	2.8
	Please provide the following (as a percentage): 

your organisation’s annual income (USD) / the total project budget (USD) x 100 
	

	2.9
	Source of funding

(Membership fee, government, external donor, etc.) 
	

	2.10
	Category of organisation
	Primary cooperative

Cooperative union

Cooperative federation

Cooperative College

Ministry or similar body

Community-based organisation. Please specify:

Other type of organisation. Please specify:



	2.11
	For member-based organisation, number of members (total number and disaggregated by sex)
	

	2.12
	Total number of staff and position (disaggregated by sex)
	

	2.13
	Date of creation
	

	2.14

	Brief description of your organisation: Mission and main actions
	(Max. 150 words)



	2.15
	What prevents your organization from securing a loan (instead of applying for a grant)?
	(Max. 150 words)




	SECTION 3: PROJECT RATIONALE

	3.1
	PROJECT AIM:

Briefly outline the main aim of the project

	
	(Max. 200 words)


	3.2
	PROBLEM(S) TO BE ADDRESSED

	
	What problem(s) will this project address? Define the problem(s) in concrete and specific terms.

	(Max. 200 words)



	
	How was (were) the problem(s) identified?
	(Max. 200 words)



	
	Has (have) the problem(s) been tackled by other donors or institutions in the past?
	(Max. 200 words)



	
	Do any of the problem(s) identified relate to specific equality or gender issues? 
	(Max. 200 words)



	
	How will your project address the problem(s) identified? 
	(Max. 200 words)



	3.2
	TARGET GROUPS: 

Who will be the direct and indirect beneficiaries of the project? I.e., who will be better off as a result of the improved services? Please provide figures (disaggregated by sex and age). 

	
	(Max. 150 words)



	3.3
	PARTNERS:

Please list and describe the roles and responsibilities of the two categories of partners in the implementation of the project:

It is strongly recommended that the applicant enter into a formal partnership with one or several organisations (Implementing Partners) for the implementation of the project’s activities. CoopAfrica has established a procedure for identifying quality service providers called Centres of Competence. A Centre of Competence is a support structure (e.g. union, federation, college, NGO, company etc…) with recognised expertise that can strengthen cooperatives’ identity, as well as management and entrepreneurial capacities. Implementing Partners may be qualified as ‘Centres of Competence’ (CoC) after applying to the CoC process (Application Form to be downloaded from www.ilo.org/coopafrica). Implementing Partners are encouraged to apply to the C process . 

In addition to the Implementing partner, other partners may also contribute to the project. 

A commitment letter should be provided and signed by each organisation mentioned in the application form.

	
	Implementing partners: 

Those partners that will be implementing some activities listed in section 5.1. Implementing partners include mainly the support organisation (or Centre of Competence) that will provide the relevant assistance to implement the activities. 
	

	
	Other partners collaborating: 

Other institutions that will be involved, consulted and/or participating in the activities.


	


	SECTION 4: COHERENCE WITH COOP Africa, MDGs, and DWCP

It is important that your project is consistent with the CoopAfrica, DWCP and MDGs objectives in order to ensure coherence with national development priorities.

	 4.1
	CoopAfrica OBJECTIVES

How does the project contribute to the achievement of CoopAfrica objectives?
 

Note: Please do not list the objectives, but specify how your project will contribute to the relevant objective(s)

	
	(Max. 100 words)



	4.2
	DECENT WORK COUNTRY PROGRAMME (DWCP):

If your country has a DWCP, how does your project contribute to its objectives? 
See the COOPAfrica Country Brochure for more information on DWCP in your country.
Note: Please do not list the objectives, but specify how your project will contribute to the relevant objective(s)

	
	(Max. 100 words)



	4.3
	NATIONAL DEVELOPMENT POLICIES:
Will the project contribute to the objectives of other relevant National Development Policies promoted by national authorities (e.g. Poverty Reduction Strategy Papers)? 
Note: Please do not list the objectives, but specify how your project will contribute to the relevant objective(s)

	
	(Max. 100 words)



	4.4
	Which of the following ILO’s strategic objectives will your project contribute to?
	☐ Fundamental principles and rights at work and international labour standards;  
☐ Employment and income opportunities; 

☐ Social protection and social security;  

☐ Social dialogue and tripartism;

	4.5
	MILLENIUM DEVELOPMENT GOALS (MDGs):

How does your project contribute to the achievement of the Millennium Development Goals?
 

Note: Please do not list the goals, but specify how your project will contribute to the relevant goal(s)

	
	(Max 100 words)



	4.6
	GLOBAL ECONOMIC CRISIS (optional): 

Will the project target a sector affected by the global economic crisis, or contribute to mitigating its impact in other ways?  Please explain how.

	
	 (Max. 100 words)


	SECTION 5: PROJECT STRATEGY

	5.1
	PROJECT STRUCTURE: Objective, Results and Activities

For further guidance on how to prepare the structure of your project, please refer to the CoopAFRICA Project Design Manual.

	
	DEVELOPMENT OBJECTIVE:
Referring to one of the three CoopAfrica development objectives, outline the long term impact contribution of your project. 
(See footnote 5 and the COOPAfrica Objectives Matrix) 


	

	
	IMMEDIATE OBJECTIVE:

In relation to the problem(s) you want to tackle (section 3), please outline the direct benefits for the target group at the end of the project.

	

	
	RESULTS AND ACTIVITIES:

What are the expected results - which are the concrete products to be achieved in order to obtain the immediate objective -  and the activities that you intend to carry out for each result?
Who will be responsible to implement the activity: the main applicant or the implementing partner as described in 3.3 ?



	
	RESULT 1:



	
	ACTIVITIES
	NAME OF IMPLEMENTING ORGANISATION 

(Applicant or Implementing Partner)

	
	1.1
	
	

	
	1.2
	
	

	
	1.3
	
	

	
	1.4
	
	

	
	1.5
	
	

	
	1.6
	
	

	
	RESULT 2:




	
	ACTIVITIES
	NAME OF IMPLEMENTING ORGANISATION 

(Applicant or Implementing Partner)

	
	2.1
	 
	

	
	2.2
	
	

	
	2.3
	
	

	
	2.4
	
	

	
	2.5
	
	

	
	RESULT 3:




	
	ACTIVITIES
	NAME OF IMPLEMENTING ORGANISATION 

(Applicant or Implementing Partner)

	
	3.1


	 
	

	
	3.2
	
	

	
	3.3
	
	

	
	3.4
	
	

	
	3.5
	
	

	
	3.6


	
	

	
	
	Please add or delete lines if more or less results and activities are needed




	5.2
	COOPERATIVE MOVEMENT INVOLVEMENT

If you are not a cooperative-type organisation, please specify how the cooperative movement is involved in the design and implementation of the project. 
Please note that if the applicant does not belong to the cooperative movement the applicant must demonstrate a clear partnership between the applicant and cooperative stakeholders (e.g. cooperative union or primary cooperative) in the implementation process and in the design of the proposal

	
	(Max 150 words)



	5.3
	INNOVATION (Note:only those applying to the Challenge Fund Innovation need to complete this section).
What features of the proposed project are innovative? What elements will generate new learning and could be replicated elsewhere?

	
	(Max. 200 words)



	5.4
	GENDER MAINSTREAMING 
Please describe whether your project will address gender equality issues, and how. In particular, you should explain whether the objectives and results of the project have a gender dimension, and which of your activities will respond to gender issues and how? 

	
	(Max. 200 words)




	SECTION 6: MANAGEMENT ARRANGEMENTS 

	6.1


	PROJECT MANAGEMENT STRUCTURE

More details will be required in the Work plan template that you will have to fill out only if your application form is selected. 

	
	Describe the project management structure specifying the roles and responsibilities of the staff involved
	

	
	Who will oversee the implementation of the project on a daily basis?
	


	SECTION 7: PROJECT FEASIBILITY AND SUSTAINABILITY 

	7.1
	FEASIBILITY

	
	Does your organisation have similar project management experience?

Please specify  


	

	
	What are your organisation’s strengths in project management?
	

	
	What aspects does your organisation need to improve upon in terms of project management?
	

	
	Please list in the matrix below the similar  projects your organisation have implemented over the past 5 years, the total budget and source of funds (if any)

	
	Project title
	Project Aim
	Date
	Total Budget (USD)
	Source of Fund

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.2
	SUSTAINABILITY 

	
	How does your organisation intend to extend the benefits of the project after termination of funding from CoopAfrica?

Specify the strategies to guarantee financial, technical and management sustainability.
	(Max. 300 words)




	SECTION 8: MONITORING, EVALUATION AND LESSONS LEARNT DISSEMINATION

	8.1
	MONITORING: How will the performance of the project be monitored?

· Please describe how you will monitor the achievement of the foreseen results 
· Please list two indicators (sex-disaggregated) of achievement for each of the results listed in 5.1.
· 

	
	(Max 300 words)



	8.2
	MONITORING: Contribution to CoopAfrica  objectives
Describe how the foreseen results and corresponding indicators will contribute towards CoopAfrica objectives as concerns the following key elements:  number of beneficiaries of capacity building actions, cooperative turnover increases, member income increases, job creation, employment consolidation, women and youth membership (refer specifically to questions 1,2,3,5,6,7 and 8 in the CoopAfrica Objectives Matrix appended to this form)



	
	(Max 200 words)


	8.3
	EVALUATION 
Please specify what disposition your organisation will take to make sure a final independent evaluation of the project will be conducted.

Please keep in mind that the independent evaluation is compulsory and the applicant has to include a provision in its budget of a minimum of USD 2,500 ( at least 5% of the total) (see guidelines)


	
	(Max 200 words)


	8.4
	LESSONS LEARNT & DISSEMINATION:

Please explain how lessons learnt from this project will be disseminated.

	
	(Max 250 words)


	SECTION 9: IMPLEMENTING PARTNERS (or Centre of Competence, CoC)
The implementing partners are the main partners of the applicant organisation. They may be qualified as ‘Centre of Competence’ after applying to the process (Application Form to be downloaded from www.ilo.org/coopafrica). Where Centres of Competence (recognised or in the process of being recognised) are involved in the implementation of the project, the maximum grant amount may in exceptional circumstances be up to 150,000 USD.   
This section has to be filled by the implementing partner(s) and will be a crucial part of the application that will be carefully evaluated in the review process. When there is more than one Implementing Partner, this section must be copied and filled in separately by each Implementing Partner.
As in the case of other partners, the implementing partner should sign a commitment letter. The letter should specify the process through which the Applicant will enter into a formal agreement with the Implementing Partner should the grant be awarded. 


	9.1
	Name of the implementing organisation
	

	9.2
	Physical Address
	

	9.3
	General Telephone
	

	9.4
	Main contact Person
	Name:

Position:

Email:

Tel:

Mobile:

Fax:

	9.5
	Category of organisation
	Cooperative union

Cooperative federation

Cooperative College

Ministry or similar body

Other type of organisation. Please specify your relationship with cooperatives if relevant:



	9.6
	Application as Centre of Competence
	Have you applied to the CoC process? Yes/No

If Yes, what is your status? 

· Operational CoC

· CoC ‘in waiting’

· Not applicable as CoC 
· Waiting for response
If No, do you intend to apply?



	9.7
	Please outline the experience of your organisation in relation to the issues targeted in the proposal and in this country/region

	
	(Max 300 words)


	9.8
	Please provide a brief summary of your experience with projects of this size and scope.

	
	(Max 300 words)



	9.9
	Please describe the activities (services to the applicant organisation) that your organisation plans to develop to achieve the results and objectives of the project. These should be the same as the activities developed in Section 6.1. and listed under the responsibility of the implementing organisation. 

	
	

	9.10
	Please specify what share (%) of the total project budget your organisation will use for the provision of the above-mentioned services.   

	
	


	SECTION 10: BUDGET, PROJECT INPUTS AND COFUNDING BREAKDOWN
Please fill also the annexed detailed budget

	10.1
	INPUTS

What are the human resources and inputs needed to conduct the activities listed and achieve the results (numbers of trainings, consultants, material, equipment type, etc.)?
Please keep in mind that all inputs listed here should also appear in the Budget Form (to be filled in separately and annexed to the application) and vice versa

	
	

	10.2
	IN-KIND CONTRIBUTION OF THE APPLICANT?
Please list the in-kind contribution and how your organisation will report on its use (example: time sheet for staff paid by applicant and accounted for the project, etc.)

	
	

	10.3


	CO-FUNDING BREAKDOWN



	
	Total Project Budget

	2009
	2010

	
	
	(in USD)
	(in USD)

	
	Contribution of the applicant (in kind)
	
	

	
	Contribution of the applicant (in cash)
	
	

	
	Funding requested from CoopAfrica 
	
	

	
	Partner contribution  (in kind)
	
	

	
	Partner contribution  (in cash)
	
	

	
	Please specify what % of the budget relates to the monitoring and evaluation.
	
	


	SECTION 11: CATEGORIZATION

	11.1
	Project core subject area
	· Agriculture

· Child Labour

· Climate Change

· Core Labour Standards

· Disability

· Education

· Environment

· Fisheries

· Food security

· Forestry

· Gender

· Governance

· Health

· HIV/AIDS
	· Housing

· Livestock

· Media

· Peace building

· Rural Livelihoods

· Technology

· Water

· Marketing

· Business affairs

· Production and technology

· Organisation and management

· Financial affairs

· Research

· Legal affairs

· Communication

· Other. Please specify:____


	SECTION 12: DOCUMENTATION PROVIDED - CHECKLIST

	12.1
	Please check boxes for each of the documents you have submitted with your proposal
	Mandatory for all projects

· Cover letter

· Application Form 

· Budget form

· COOPAfrica Objectives Matrix

· Work plan and Monitoring Matrix
· Commitment letters (when partners are involved)

· Certification of labour compliance

· Supplier registration form

Additional documents mandatory for projects above US$ 20,000

· Copy of official registration certificate

· Detailed CV of key persons 

· Latest annual report (from Applicant and Implementing Partners when involved)
· Latest profit and loss accounts and balance sheets

· Supplier registration form

Additional documents mandatory for first time applicants only

· Constitution

· Latest annual Accounts

Optional Document

· Business plan (applicants may be asked to submit it at a later stage but can submit it straight with the application form)

· CoC Application Form




CoopAfrica Objectives Matrix 
Please answer the questions below based on your project’s targets (expected results). It is not expected that all projects will have project targets relating to every question. If the indicator is not relevant to the project please write NA in the Answer column. This matrix will help us to assess the contribution of your project to CoopAfrica objectives. Please note that questions 1,2,3,5,6,7 and 8 are of key concern to CoopAfrica  and need to be referred to in the M&E section of the Application Form as well as in the Workplan. 
	
	Co-op Africa development objective 1: The governance, performance and efficiency of local cooperatives significantly improved

	No.
	Logframe Ref:

For Internal Use Only

	Question
	Answer

	1
	D.O 1, O.O. 1.1 & 

N/A 
	* How many staff, leaders, cooperative members will benefit from capacity building actions (training, coaching, advice, exchange visits, …), organised by primary cooperatives supported by the programme intervention. 


	Number of:

- staff (by sex):
-leaders (by sex):
- cooperative members (by sex):
Number of  primary cooperatives concerned:


	2
	O.O 1.2
	* Will the turnover of the primary cooperatives be increased at the end of the project?
	Baseline (average turnover of targeted cooperative(s) supported by the project before the intervention):

Target (% of increase after the project): 

	3
	O.O 1.3
	* To what extent will income levels of the members of primary cooperatives be increased? 
	Baseline (average income of members of primary cooperatives supported by the project before the intervention, by sex):
Target (% of increase after the project, by sex):


	4
	O.O 1.3
	* To what extent will the increase in incomes (if applicable) be attributable to the project (e.g. new jobs created and improved services of cooperatives)?
	Provide an explanation:


	5
	O.O 1.4
	* How many jobs will be created by the project?
	Target (Number of new jobs linked to project management, by sex):

Target (Number of new jobs not linked to project management, by sex):



	6
	O.O 1.5
	* How many (self)-employment opportunities will be consolidated and made more productive due to the project?
	Baseline (Number of people at work in vulnerable conditions within the target group, by sex): 

Target (Number of people at work in vulnerable conditions who have improved their conditions, by sex – e.g. consolidation of working situation, increased capacity of people, improved working conditions): 



	7
	O.O. 1.6 
	* What is the share of cooperative women members?
	Baseline (% of women members before the project): 

Target (% of women members at the end of the project):

	8
	O.O. 1.6
	* What is the share of cooperative young members?
	Baseline (% of young members before the project): 

Target (% of young members at the end of the project):

	9
	O.O. 1.6
	*  Will the project conduct specific activities related to child labour? 
	YES/NO.

Provide details. 

	10
	O.O. 1.6
	*
Will the project / activity contribute to raising awareness about HIV-AIDS among cooperatives?
	YES / NO. 

Provide details.

	11
	O.O. 1.6  


	* To what extent will the project increase protection of people against risks such as death, sickness, income loss?
	Baseline (Number of unprotected people within the target group, by sex):

Target (Number of protected people within the target group, by sex):

	12
	1.2.1, 1.2.2
	* Will the project contribute to the improvement of cooperative governance (e.g. through audits, training, etc)? 
	YES/NO. Explain how. 

	13
	1.3.1
	*
Which tools are / will be developed / adapted and disseminated by the project? 
	YES/NO. List of tools:

Number of tools disseminated (by tool):

	14
	1.3.1
	* Will the project involve the development of management and/or accounting systems?
	YES/NO. Provide details. 

	15
	1.4.1
	*  Will the project enhance service provision to cooperative members (e.g. advisory services related to family budgeting, farming methods, etc, or study tours to compare production techniques, etc)
	Baseline (Number of people benefiting from services provided by their cooperative before the project, by sex):
Target (Number of people benefiting from services provided by their cooperative at the end of the project):

	16
	1.4.2
	* Will innovative cooperative ventures be introduced due to the project?
	List of innovative cooperative ventures:

	
	Co-op Africa Development Objective 2: Cooperative support institutions (federations, union, colleges) have improved their capacity

	17
	Contribution to 

D.O 2, O.O 2.1
	* How many federations of cooperatives societies/ unions of cooperatives societies / cooperative colleges will be service provider to primary cooperatives in the project?
	Number of federations:

Names and contact details of federations:
Type of services:

Number of people reached (by sex): 

Number of unions:

Names and contact details of unions:
Number and type of services:

Number of people reached (by sex): 
Number of cooperative colleges:

Names and contact details of colleges:
Type of services:

Number of people reached (by sex): 


	18
	S.O. 2.1,
2.3.1
	* How many federations/unions/cooperative colleges will be receiving technical assistance (e.g. management and governance, advisory capacity, organisation and development, communication) through the project?
	Number of federations:

Names and contact details of federations:
Areas of assistance: 

Number of people reached (by sex): 
Number of unions:

Names and contact details of unions:
Areas of assistance: 

Number of people reached(by sex): 
Number of colleges:

Number and names of colleges:
Areas of assistance: 

Number of people reached(by sex): 

	19
	2.4.2
	* Will the project use the CoC catalogue for contracting CoC (recognised service provider)? 
	YES/NO. Explain how.

	
	CoopAfrica Development Objective 3: The cooperative approach is effectively incorporated as a key element into national, regional and international development programmes

	20
	S.O 3.1
	* To what extent will the project enable national or sector-based apex organizations to interact with policy makers
	Provide explanation and number of staff/leaders (by sex) with new interaction opportunities:

	21
	3.1.1
	* To what extent will the project increase the capacity of staff/leaders of national or sector-based apex organizations to influence policy discussions (e.g. through participation in training, exchange programmes, policy fora)? 

	Provide explanation and number of staff/leaders (by sex) with increased capacity: 

 

	22
	Indirect contribution to: 3.1.2, 3.1.1
	*
To what extent will the project make national or sector-based apex organisations more visible in the media?
	Provide details. 

	23
	O.O. 3.2


	* Is there currently a cooperative development policy or law available in the country? If not, will the project contribute to their development?
	YES/NO. Explain how.


� CoopAfrica will invite applicants who submit an acceptable Concept Note to submit a full proposal and Application Form to the next call for proposal round. It is not mandatory to submit a Concept Note and you may proceed straight to an Application Form if you wish.


� Due to special circumstances, this fourth call for proposals will only fund projects with a maximum duration of 9 months.


� Project should start not before March 1st 2010, and end no later than Nov 30th 2010.


� For applications submitted under the Small Grants procedure, the maximum grant amount is 20,000 USD. For applications submitted during the Call for Proposals, the maximum grant amount is 50,000 USD; in exceptional cases when either the Applicant or an Implementing Partner has been or is in the process of being recognised as a ‘Centre of Competence’ (see notes on p. 6 and 16), the maximum grant amount may be extended to 150,000 USD.  


� The COOPAfrica objectives are: 


1) To improve governance, performance and efficiency of primary cooperatives in order to strengthen their capacity to create jobs, generate income, reduce poverty, provide protection and give people a voice in civil society;  


2) To improve the capacity of cooperative support institutions (regional and sectoral unions, colleges, development centres, relevant NGOs, government departments) to provide local cooperatives with organizational support and appropriate business development and monitoring services ; 


3) To assist national cooperative apex organizations in acquiring the technical capacity and political clout to effectively incorporate the cooperative approach as a key element into national, regional and continental programmes and strategies.


� The MDGs are: MDG1 “Eradicate extreme poverty and hunger”; MDG2 “Achieve universal primary education”; MDG3 “Promote gender equality and empower women”; MDG4 “Reduce child mortality”; MDG5 “Improve maternal health”; MDG6 “Combat HIV/AIDS, malaria and other diseases”; MDG7 “Ensure environmental sustainability”; MDG8 “Develop a global partnership for development”. 


� please do not write anything in this column
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