
BANGKOK—August 29th marked the official launch of the “IL O Avian Flu and Workplace” project.
A mission led by ILO/CRISIS gathered partner agencies, successfully receiving their
endorsement, and devised a work plan jointly with the ILO Sub-regional Office in Bangkok, which
will be primarily responsible for project implementation.

The project goal is two-fold:  to promote best practices in the workplace to limit the effects of
Avian Flu and to encourage preparedness in case of a pandemic through awareness raising,
capacity building and training activities to promote practices in the workplace.  This model
preparedness plan proposed by the project contributes to the objectives of the wider UN
response to the epidemic through its Consolidated Action Plan for Contributions of the UN
System.

The project targets workers at the farm-level through small enterprises and the informal sector
together with those at the commercial processing level within large companies, aiming to reach
an estimated 150,000 poultry workers in Thailand.  The overall coordination will be maintained by
ILO/CRISIS and executed through the ILO sub-regional office in Bangkok.

The project will be implemented jointly between ILO and the International Union of Food
Workers (IUF) and it wi ll include activities such as organizing national consultation workshops with

workers and employers;
developing new training
materials and
disseminating them to
partner agencies; training
local Occupation Health
and Safety (OHS)
trainers; and publicizing
project activities in
National Safety Week of
Thailand, to name a few.
ILO will concentrate its
activities, tutorials and
other project materials on
farm-level SMEs.

The IUF will be implementing the component that targets the formal workers of the poultry
industry, relying on its extensive experience in implementing training programmes to build trade
union capacity to work on OHS at many levels and its extensive activities on HIV/AIDS
awareness raising and implementation of ILO codes on HIV/AIDS in the workplace. The IUF will
concentrate on researching and mapping the poultry industry in Thailand; conducting national
awareness raising/capacity-building workshops; and strengthening trade union participation in
designing and implementing action plans.

The mission defined the scope and target of the one-year project to be initially implemented in
four provinces of the central region of Thailand, due to the scale and importance of its
commercial poultry industry.  Once it has been successfully tested there, the project wi ll then be
replicated in selected provinces of Indonesia, creating a model plan that can be applied in other
regions to encourage preparedness in the advent of a pandemic.
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