























Al IoRIF A= POJTb OPFAHUBALINIA PABOTOLOATENEN B BOPBBE C AETCKMM TPYAOM

Mpsimoe pencreue

B BbisiBNeHWE 1 COTPYAHUYECTBO C pabouMU-0ETEMU 1 MOMOALIMU PaBouMMU, Ybl YCIIOBUS XKUSH
U TpyAa MOTyT MOCRyXWUTb MPUMEPOM AN AeMOHCTpaLUM Ha HauMoHanbHOM YPOBHE

B CosgaHue anbsHCOB C MeXayHapoOHbIMU opraHusaumsamMmn n HIMO, 3aaeiicTBOBaHHbIMY B
paspaboTke 1 peanu3aumy HauMoHanbHoOW cTpaTerim

| COprD,HVI‘-IeCTBO c BY3amu gns BkntoveHus TeMbl AETCKOro TpyAda B nporpamMmmy BbICLUEN LUKOMbI

B Yyactue B npoekte MOT no Hamxyawum oopmam AEeTCKOro Tpyaa, Takmm Kak: pabota Ha cbope
MyCOpa, YrofbHbIX LaxTax, pabota Ha ynuuax 1 B mopTax

McTouHuk: HauuoHanbHas accoumaums npeanpuHumarenein Konyméumn, www.andi.com.co

YeTblpe cueHapus

1. Momowib
UHAueudyasnbHbIM
npeodnpusimusim

2. Omeem Ha
npob6nemsbi
cekmopoe

Mo nepBoMy CLieHapuO opraHM3aums paborogarenen NoHNMaET, YTo ee
COBCTBEHHBIX PECYPCOB AN1S PELLEHUst MPOBreMbl HEOOCTaTOYHO, Aa U CBOUX
cneumanvcToB Marno. K ToMy e NpuMxoguTcs peluatb MHOTo Apyrx 3agad. B Takom
Cryvae oHa MOXET B3ATb Ha Cebs1 porb KOHCYNBTaHTa U NPeaoCTaBnaTb
VMHOPMALIMIO U KOHCYTbTaLMN MHANBUAYaNbHBIM NpeanpusaTusam. J1o byaet obuias
nHdopMaLmsa 0 TpeboBaHMAX HALMOHANbHOIO 3aKOHOA4ATENBbCTRA, MMaBHbIX
MeXAyHapoOHbIX KOHBEHUUAX MO OETCKOMY Tpyay, NoCneacTBmnax BbICBO60)K,D,eHVIF|
AeTel 13 Tpyaa 1, BO3MOXHO, MOMOLLb B OpraHn3aLmm COTPYaHUYECTBA MEXAY TaKUM
npeanpuaTUEM U MECTHBIMU Y MEXAYHAPOAHbIMU OpraHn3auLmsiMm, KOTopble MOTyT
nomMoub 0bnerynTb 3Ty NPOGnemy 1 NoNy4nTb CTaTyc NpeanpuaTms, cBo6O4HOMo OT
[ETCKOoro Tpyaa.

Mo BTOPOMY CLieHapuio YreHbl OpraHv3aummn pabotoaaTenei CTONKHYUChH C
npobnemamu aetckoro Tpyaa. OHM Bce MoryT paboTtaTb B O4HOM CEKTOPE 3KCTMOPTHOW
3KOHOMMUKKN. OHM NOJBEPITINCL CUIBbHOW KPUTKKE, 1 B Pe3yrbTaTte OHW CTanm TepsaTb
CBOIO JO1H0 pblHKa. B GonbLUMHCTBE CryyYaeB Ha 3TUX NPeanpuUATUSX ETU He
paboTatoT, HO OHM ECTb Ha NPEANPUSATUAX UX NOCTaBLMKOB. 1o 3TOMY cLeHaputo
opraHu3auusi pabotogartenen MOXeT Hanpsimyto paboTaTb ¢ NpeanpUsTUAMAN 3TOro
ceKkTopa Hapg, pa3paboTkon NporpamMMbl Ans peLleHrs npobrnemsl. BeposTHo, 3a aTnm
rocrnegyet oCBObOXAEHNE MHOMUX AETEN OT paboTbl, 4TO, B CBOK o4epesb,
noTpebyeT CoTpyaHNYECTBA C MECTHBLIMW BMACTSIMU, LLKOMAMW U APYTIMUA CTOPOHAMMU.
MoxeT HayaTbCs NporpaMmma MapkUpPOBKY U cepTudmkaLmm, KoTopasi 3aTPOHET U
MOCTaBLLIMKOB.
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PABOTOLATEJIN U OETCKUW TPY[]

3. Yuacmue e
coyuasnbHOM
duasioze u
U3MeHeHuu
3akoHoOamersnbcmea

4. lf[poakmueHbIe
delicmeust

OpraHusauusa pabotogarenen cTpaHbl, [ae He NPUHATBI 3aKOHbI, KacakoLLmecs
AETCKOro Tpyaa, OyayT urpaTh yXKe COBEPLUEHHO MHYIO porb. 10 aToMy cLeHaputo oHa
npeacTaBnseT 6GU3HeC B TPEXCTOPOHHEM Auarnore Mexay NpaBuUTeNbsCTBOM U
opraHnsauuamm paboTHMKOB 4118 pa3paboTku NOMUTUKM SETCKOro Tpyaa U MPaBOBbIX
pamok. PaboTta MOXeT KOHLLEHTPUPOBATLCS BOKPYr HAMEPEHNS MPaBUTENbCTBA UK
Opyrux y4acTHUKoB auanora patndpuymnposats KoHseHumio MOT 0 MUHUMansHOM
Bogpacrte (K. 138) unun KonseHumo MOT o Hanxyawwmx dpopmax getckoro tpyga (K.
182). MoxeT okasaTbCsl, YTO CTpaHa yxe patuduumposana atm KoHBeHumm, HO
HeobX0AUMO PeLLNTL COBMECTHO C APYIMMU CoLManbHbIMM NapTHEPaMU, KaKne xe
npodpeccun BKIIOYNUTL B CNMCOK “OnacHbIX” Ans paboumx mornoxe 18 net, kak ato
npeanucbiBaeT K. 182.

XapakTtep paboTbl opraHnsauum pabotogatenen MOXeT ObITb HE CTONBKO OTBETHbIM,
CKOMbKO ynpexaaroLmM. [JBuKyLLEe CUNON Takon AeATENbHOCTM MOXET ObiTb Kak
WCKITOYUTENBHO OpraHu3aumns pabotogatenen, Tak U COTPYAHUYECTBO C AOHOpPaMK U
MeXayHapoaHbIMK areHTcTBaMu. BMecTo Toro, Ytobbl paboTaTh UCKMYMTENBHO Ha
YOOBIEeTBOpeHVe TpeboBaHMI NoKynaTenemn oTAeNbHOro CEeKTopa, yCUnms nayT Ha
COKpaLLleHWe OEeTCKOro Tpyada Kak TakoBoro B LIEeroM, B TOM Ynche U B HecbopmarnbHOM
CeKTope 3KOHOMMUKM, rae ero Macutabbl 0COGEHHO 3HaUnTENbHbI. J1066MpoBaHKe n
06LLEeCTBEHHbIE KAMMaHUM MO NOBLILLEHWIO YPOBHSI OCBEOOMIIEHHOCTU Cpeau
HaceneHusi COCTaBNSOT YacTb MX MEPONPUSATUIA. [INs Takux MeponpuaTumn TpedyeTcst
TWwarenbHas NoAroToBKa, a Takke CTabunbHoe ouHaHCUpOBaHMe.

© ILO
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Ao EoRIZ NS PONb OPTAHU3ALIMA PABOTOLATEJIEN B BOPLEE C AETCK/M TPYOOM

BapunaHTbl pencresumn

B BapwmaHT 1: lNpeaoctaBneHue nHcgopmaLmm n KOHCynbTUPOBaHUe

B BapwmaHT 2: Jlo66upoBaHue, NOCTpoeHne auanora v noBbILeHUe YPOBHA
0CBeAOMIIEHHOCTH

B BapwaHnT 3: Peanusauusa nporpamm

BapuaHT 1: lNpegocTtaBneHuve
UHopMaUnU N KOHCYNbTUPOBaHUE

MHoz2o eonpocoe

K komy o6pamumsbcsi

MapkemuHe
opzaHusayuu
pabomodameneli

SkcnepmHbIl
ueHmp

lMpobnema geTckoro Tpyaa MOXET ObITb HE O4EeHb ACHOM AN 00bIYHBIX BU3HECMEHOB.
OHM MOryT He 3HaTb, C KaKkoro Bo3pacTta MOXHO NMPUHUMaTb Ha paboTy, UIK YTO Takoe
onacHbIn TpyA4 onsa pabdounx monoxe 18 net. Ecrniv UM Bce 3TU OrpaHnYeHns
W3BECTHBI, M 'y HUX paboTaroT OeTH TO, Torga MOXET BO3HUKHYTL BOMPOC - YTO AenaTtb
C TakumMun paboTHukamm? MpocTo UX YBONUTb UM caenatb YTo-HUbyab Anst HUX?
Kakas opraHu3aums B COCTOSIHUM NOMOYb AETSAM, KOTOPbIX BCE-Taku YBONUAN?

OpraHusauus paboTofaTeneil MOXeT oKasaTbCsl NEPBOI MHCTAHLUMEN, Kyaa MOXHO
06paTnTLCA 3a NOMOLLILIO M MHdopMaLeit. VIMeHHO Yepes opraHm3aLmio
paboTtoaarenei NpeanpuUATe MOXeT NOMyYnTb KOHUAEHLIMANBbHYI0 MOMOLLb C TOUKU
3peHnsa BU3HEC NepPCreKTMBbLI. B nTore npeanpuaTie MoXeT pasBuTb COTPYAHUYECTBO
C OpYrMU OpraHn3aLusiMi, HO opraHu3auust paboToaaTtenel MOXeT NOCOBETOBaTb, B
KaKkve UMEHHO opraHusaLum nydile obpaTuTbCs U Kakue MeponpusiTUs CTOUT
BKIOYUTL B CTpaTEruio.

XoTsa npeanpusaTns MoryT 0bpaTuTbCs B opraHu3aumio pabotogarenen 3a NoMoLLbio,
BPSA N OHM CAEMNatoT 3T cpady. “YneHbl MOryT HEOXOTHO COTPYAHUYaTh C
opraHusauuei pabotogartenen no npobneme getckoro Tpyaa. Ecnv ato Tak, To
opraHusauum paboTogaTenei Hy>Ho ByaeT 3aHATLCS MOBbILIEHNEM CBOETO
aBTOpUTETA, MPOBOANTL CBOW MAPKETUHT - BbIFOAHO W LUIMPOKO NPeAcTaBuTb cebs B
OTHOLLEHUW 3TOrO HECBOWCTBEHHOTO C TOYKM 3PEHMS €€ YNIEHOB BOMPOCa, .

MpeacTaensas cobov KONMEKTUBHYIO CTPYKTYPY, OpraHnsauus paborogartenen MOoxXer
UrpaTb CyLLECTBEHHYIO porb B coope MHdopmaumm 1 hopMmpoBaHnm 6asbl AaHHbIX
NpodeCccnoHarnbHOro onbiTa U HapaboTok. o BonbLIOMY CHETY, 3TO MOXET 0Ka3aTbCsl
©[VMHCTBEHHOW pOrnbio opraHM3aumm pabotofaTenen B peLleHMn Bonpoca AeTCKOro
Tpyaa. C Apyron CTOPOHbI, 3Ta POrib MOXET OKa3aTbCH YacTbio BonbLueln,
KOMMJIEKCHOM 3a4a4n
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PABOTOLATEJIN U OETCKUW TPY[]

1. HavyanbHbIN

lMoebiweHue
nomeHyuana
pabomHukoe OP

[aHHbI pa3gen AaeT OCHOBOMoOMaratoLme CoOBETbI O TOM Kak OpraHu3aLmm
paboTtogartener passmBaTtb ponv no coopy MHAMOPMaLIMN 1 KOHCYNBTUPOBAHUS. JTOT
pasfen kacaeTcs creayoLmx MeponpusTUii:

B TMpenBapuTenbHbIA 3TaMn: HasHa4YeHUe koopanHaTopa

B lNpepocraBneHve nHgopmauum
MHdopmaumsa no 3akoHoaaTenbCTBy
MHcopmaLums B OTHOLLIEHUN MeXOYHapPOOHbIX NoKynaTenemn
MHdopmaumsa no ceptudunkaumm

B KoHcynbTupoBaHue
O6Lwme coBeTbI CO CTOPOHbLI kKoopanHaTopa OP
OBMmeH onbIToM 1 HapaboTkamy MeXxay KOMNaHUSMK
[MomoLpb B BbIOOpE NapTHEPOB
MomoLub B pa3paboTke kogekca NoBeaeHUs

atan: HasHaueHue KoopauHaTopa

B pamkax ctparterum opraHusaumsi pabotogarenen MoXeT Ha3HaunTb OTAENbHOIO
paboTHMKa, KoopaMHaTopa Ansa padoTsl no npobrnemam getckoro Tpyaa. B ngeane
3TOT YernoBeK AOIMKEH UMETb OMbIT paboTbl NO AaHHOW Npobrieme, HO B Nto6om
cryyae, BblAeneHve Takoro YernoBeka No3BoNuT B AarnbHenwem HapaboTaTb OnbiT.
ByneT nv aToT COTpyAHWUK paboTaTb UCKINoYMTENBHO Had nNpobremor AeTckoro Tpyaa
WNK e oHa ByaeT ogHou u3 ero obsizaHHocTer, ByaeT 3aBUCETb OT pa3Mepa LTaTa
opraHusauumn pabotoaaTernemn 1 oT xapaktepa notpebHocTen ee uneHoB. Hanpumep,
Accoupaumns padotogatenen MaHbl cozgana Oduc no npobnemam AeTcKoro Tpyaa u
Ha3Haumna oHOro 13 CBOMX LUTaTHbIX pabOTHUKOB Ha BbINOHEHME pPOnu
KOOpAMHaTopa no AaHHOMY Bonpocy. [ToMMMO peLueHns YacTHbIX BONPOCOB,
NOOHSATBLIX YNleHaMM, KOOPAUHATOP MOXET TakKe y4acTBOBaTb B MPEBEHTUBHbIX
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Al IoRIF A= POJTb OPFAHUBALINIA PABOTOLOATENEN B BOPBBE C AETCKMM TPYAOM

MepOonpUATUSIX OpraHu3auum pabotoaaTenen, HanpaBieHHbIX Ha peLleHne
npoGrembl 4ETCKOro TpyAa U MOXeT paboTaTb € ApyruMu paboTHUKkamu. Bee
3aHATbIe B 3TOM BOMPOCe paboTHUKU MOTyT CCOOPMUPOBATLCS B KOMaHAY Mo
WCKOPEHEHWNIO AETCKOro Tpyaa.

2. lNpepocTtaBneHue nHcpopmaumumn

Uemko usnoxumb
mpeboeaHusi
3akoHoOamesnbcmea

Tekcm 3aKkoHa

Monumucka
nokynamerneu

HaeneHue Ha
npouseodumerneli
moeapa

d. UHdopmaumsa no 3akoHoAaTes1IbCTBY

Ha HayanbHOM 3Tane BaluM YreHam BaXHO 03HAKOMUTBLCS C COOTBETCTBYHOLLMMA
YCINOBUSIMU 3aKOHOAATENbCTBA B OTHOLLEHUN AeTeW U Tpyaa. Y KaXaoro A0rkHa bbiTb
KOMKMS! TaKMX 3aKOHOB, @ B CIyyasiX, KOrja TEKCT 3aKOHa CITOXKEH ATt YTEHUs],
HeobxoaMMOo caenaTtb COKpaLLeHHbIN BapuaHT Ans ygobcTea YneHoB opraHn3aumn.
BospacTHble orpaHn4eHnst 06bIYHO He BbI3bIBaOT MPOBeM NOHUMaHUs, ropasno
CrOXHee Ta YacTb, [e OaloTcsl onpeneneHns orpaHnyeHnst oobema padot ans
HEeCOBEPLLEHHONETHUX (Nerkme paboTbl Npy HeNnonHoOM paboyem aHe unu nocrne
LKonbl). Kpome Toro, B 3aBUCMMOCTY OT HALMOHAIbHOTO 3aKOHOAATENBCTBA, MOXET
BO3HWKHYTb BOMPOC 00 onpeaeneHnn onacHbIX BuOoB paboT, B 0COOEHHOCTY Ans
nogen monoxe 18 net. OpraHn3aums padorogarenen, B TOM YACHE BXOAsLLME B Hee
oTpacneBble accoumauum, MoryT 0600LWMTL oNpeaeneHnst onacHoro Tpyaa, NPUHATbIE
B pasnuYHbIX CEKTOPAaX, U HarnpaBUTb YIIEHOB B OTpacrieBble accoLmaLin.

OpHuM 13 cnocoboB NpeaoCTaBneHns NPaBoBON MHAOPMAaLIMKN — 3TO BKITKOYNTL B
KayecTBe NPUIOXEHNS TEKCT HaUMOHarbHbIX 3aKOHOB, PEryrnupYOLLMX AETCKUA TPy,
(Mnu cokpalLeHHbIN BapuaHT 3akoHa) B PyKoBoACTBO 2 AaHHOTO KOMMMEKTa.

Bb. WHdopmaumsa B oTHOWEHUN MeXAaYHaAPOAHbIX
nokynaresnewu

Y Ballel opraH13aumm pabdotogartenern MoXeT ObiTb 6orbLLE BO3MOXHOCTEN B
VNHGOPMUPOBAHMMN CBOMX YNIEHOB 06 M3MEHEHUN NMOAXOAO0B K peLLeHNo Npobremel
AeTcKkoro Tpyaa. B npolunom nokynatenu, kak KpyrnHble BHYTPEHHWE, TaK U
MeXayHapodHble, BO3MOXHO, HE BUOENW UMW XXe He XOTeNy BUAETh TOT0, YTO UX
NOCTaBLLMKM NCMOMNb3YIOT AETCKUIA Tpya. BHUMaHWe k AaHHON npobrnemMe 3Ha4YMTeNbHO
obocTpunock 3a nocnefHee aecatuneTne U ocobeHHo B nocneaHue natb net.
YxecTtoumnuce TpeboBaHus. Balla opraHnsaums MMeeT BO3MOXHOCTb FOBOPUTL C
nokynarensamm, dyayym MHOPMMPOBAHHOM O MPOUCXOOALLMX U3MEHEHUSIX, N MOXKET
coobLatb 060 BceM npoucxogsiiem cBouM yneHam. OcobeHHO BaXHY0 porb MOTryT
urpaTtb oTpacneBble accoumaumu, Tak kak Habnogaercs TeHaeHUns obpalleHms
BHUMaHUsi Ha Npobnemy AeTCKOro Tpyaa ¢ TOYKM 3peHMs OTpaciieBON NepPCneKkTyBhbI
Tarwke BaLIMM YrieHam HeoBXoAUMO 3HaTb, YTO 3a4acTylo TPeBoBaHUSA MHOCTPAHHbIX
nokynarenen 6biBatoT 6onee XecTkMmMu, Yem TpeboBaHMSA 3aKOHOB.

B HekoTOpbIX criydasix y opraHu3aumm pabotofartenemn MOXeT NosiBUTLCS
HeobXxoaMMOCTb OTBEYaTb Ha TPEBOBaHWS YNEHOB, KOTOPbIE MOHUMAOT XapakTep
OaBIEHNS CO CTOPOHbI MEXOYHAPOAHbIX MoKynatenen. Tak, Hanpuvep, ®eaepaums
pabotogatenen YraHapl paspaboTtana npoekTbl N0 MCKOPEHEHWIO AETCKOro Tpyaa B
pervoHax, rae BblpalimBaeTcs kode 1 Yan. [ponssoguTeny aToro Tosapa UCMbITbIBaOT
OonbLUOe JaBrneHre Co CTOPOHbI MEXAyHapPOAHbIX NoKynaTtenen, TpedytoLwmx, YTobbl
npv NPOU3BOACTBE STOM NPOAYKLMN HE NCMONb30Barcs AETCKUN TPYA.
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PABOTOIATENW U AETCKUA TPYL

Kak 6usHec moxem
6bImb
cepmudpuyuposaH?

c. WHdopmaumsa no ceptucpmkaumm

BoamoxHo, BaLLm YneHbl ByoyT 3avHTEpecoBaHbl B MOMy4eHUn cepTudmkara,
NOATBEPXKAAIOLLErO TO, YTO B MX NPOM3BOACTBE AETCKUIN TPy HE MCMONb3yeTCH. Takon
OOKYMEHT 3HauMTENbHO 0breryaeT MOUCK NOTEHLMANbHbIX MHOCTPaHHbLIX
nokynatenen. OpraHm3auusi pabotogarenen MOXeT NOCOBETOBATb hpMaM, Kakom
TMN cepTndUKaLMn BO3MOXEH Arsi JAHHOTO CEKTOpa, KakK AN BHYTPEHHErO pbiHKa,
TakK 1 4nsa MexayHapoaHoro, a Takke onucaTb NOSOXUTENbHbIE U OTpULATENbHbIE
cTopoHbI kaxgoro. (Cm. PykoBoacteo 2 Ans 063opa pasnuyHbiX TUMNOB
cepTudukaumm). HekoTtopble opraHmM3auum nayT elle ganblue n paspadbaTsiBatoT
cBow crnocob mapkmpoBku. Tak noctynuna B . PpaHke, bpasunus, kpynHas rpynna
npounssoguTenen obyew, rge MecTHasa accoumaumsa pabortogateneii paspaboTana
nenbn, KOTopbIM NOMeYarnach BCS ynakoBka nNpoayKUmMK, Kak 3HaK TOro, YTo npu ee
NPOM3BOACTBE HEe MCMOoNb30Barncs AeTckuin Tpya. lNonHoe onvcaHve gaHo Bo BetaBke
B nocrnegHem pasgene BapuanTta 3: Peanusaums nporpammbl.

3. KoHcynbTupoBaHue

Hamb HanpaeneHue

KoopduxHamop

Hokymenmupyiime
onbim u Hapabomku

MoM1MO NpoCTOro NpeaocTaBneHns MHgopMaLmn opraHusauus pabotogaTenei
MOXET MPEeAnoXUTb KOHCYNLTaLMM CBOMM YneHam Mo npobrieme AeTcKoro Tpyaa.
KoHcynbTauum MoryT npeaocTasnATbCs MMYHO, T.e. LUTaTHbIM PaboTHUKOM
opraHusauuv paboTogdaTernei BrnagernbLy Unv MeHemkepy npeanpusatusi. Kpome
3TOro, opraHv3aums pabotogartenei MoXeT UrpaTb POrib NOCPeHKKa, Koraa YneHbl
opraHM3aLuM KOHCYNLTUPYHOT APYr ApYra caMn Yepes opraHm3aLmio, B 0CO6eHHOCTH
Te, KTO OCTUI MHOFOro B JaHHOM BOMpocCe, TeM NpeanpusiTUsiM, KOTOpbIe eLle UMetoT
[eTel B kayecTBe paboyer curbl. KoHCynbsTaumm MOXHO pasaeniTb Ha Tpu
KaTeropuu, NpeacTaBreHHbIe HUXE.

a. OO6Lwue coBeTbl CO CTOPOHbI KOOpAMHATOPA OpraHM3auum
paboTtopartenen

MomMuMo npocToro NpegocTaBneHust HgopMaLmn KOOpAMHATOP, 3aHUMaOLLMIACS
npobnemon AeTcKoro Tpyaa, MOXeT AaBaTb 00LLMe COBETbI. Takmx KOHCYynsTaumm
MOryT OXBaTbIBaTb BOMPOCHI, MpvBeAeHHble B PykOBOACTBE 2: NpekpaLlleHre Haema
[leTel B kayecTBe paboyen curbl, NpeanoxeHe cnocoboB onpeneneHunst Bospacra
npu Haeme pabOTHWNKOB, OCBOOOXAEHWE AETEN OT BbINOMHEHWS OnacHbIX BUAOB
paboT, NpeanoxeHne MepONnpUATUA, HaLeNeHHbIX Ha NOBbILLEHVE A0X04a CEMEW,
ornpeaeneHne Toro, He SIBMNSETCS M OTCYTCTBUE AeHEr Ha onnaty y4ebbl NpuynMHON
npobnembl, MOUCK rpynm, KOTOPbIe MOTYT MOMOYb B MOAAEPXKaHUN CEMENHOTo [0X0Aa.
KoopagmHaTop, KOHEYHO, HE CMOXET PeLUNTb NPOBNEeMbl KaXaoro NPeanpuaTus, u
3[1ecb HyxHa fieTanbHas npopabotka ctpaternil. OnHako, KOOPANHATOP MOXET
HaMeTWTb OCHOBHblE HanpaBneHUs MepPONPUATUIA U NPESSIOKUTL PeLLEHNs!, KOTopble
NPUMEHSIIOT ApYrve NpeanpuaTus.

6. OOMeH onbITOM U HapaboTKaMu MeXxAay KOMMaHUAMMU

MpeanpusTs MOryT O4eHb MHOTOMY HayuMTbCs APYT Y Apyra. IMEHHO Tak MOXHO
y3HaTb, YTO Ha caMoM Jerne paboTaeT, U Kak Apyrie peLlatoT Noxoxue npobnemsbl. B
KOHLIE KOHLIOB, opraHu3auusa paboroaareneit MOXeT peKoMeHA0BaTb
[AOKYMEHTMPOBaTb BECb MOSIOKUTENBHbBIN OMbIT U HAPABOTKN U PACIPOCTPAHATL MX
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O6uweHue 4r1eHos

Pa3Hoo6pasue moyek
3peHust

HyxHo omkpbimoe
obcyxdeHue

Ao EoRIZ NS PONb OPTAHU3ALIMA PABOTOLATEJIEN B BOPLEE C AETCK/M TPYOOM

Cpeau BCEX €€ YIeHOB. DTO MOXHO AenaTb U B NevaTHol dopme, 1 pasMelLas
MH(OpMaLIMIO Ha canTe.

Kpome Toro, CTouT CTUMynmMpoBaTh NPeanpusiTUs K MOCTOSHHOMY B3aMMHOMY KOHTaKTY.
Takoe HeNnocpeacTBEHHOE B3aMMHOE KOHCYIETUPOBaHME MOXKET OKa3aTbCs
HeobblYaNHO BaXKHbIM M CMOCOBCTBOBATL NEPEHATUIO OMNbiTa U HAapaboToK ‘NepeaoBoro’
npeanpusiTis ApyriuM NpeanpusiTueM, KOTopoe CTPEMUTCSI NOCTYNaTb NPaBUbHO, HO
03a604eHO BO3MOXXHbLIMW PAacXofamMum 1 XOUET U30exaTb HEraTUBHOW OIfacku.

[pyXeckune BCTpeYn MOryT NpoXoanTb B BUAe HechopmarnbHbIX COObITUIA B pamKax
OCHOBHbIX MEPONPUATUIA opraHu3auum pabotogarenen unm B gopMe CEMUHaAPOB 1
ap. ‘Tlepenosbie’ NpegnpusaTUa MOryT NPeacTaBUTbL CBOM NPOrpaMmbl 1 cTpaTermm Ha
TaKnUX CeEMMHapax, TeEM caMblM pa3BuBasi CETb BO3MOXHOCTEW AN NpeanpusTun,
XenaroLmx obpecTu onbIT.

c. YperynupoBaHue pasHOInacui mexay 4YreHamu

MoXeT okasaTbCsl, YTO HEKOTOPbIE YSeHbI HE COrracHbl C MONMUTUKO OpraHn3aLmm
pabortogarenen no Bonpocam AeTcKoro Tpyaa. MIM MoXeT nokasarbesi, YTo X
3aKOHOMOCHyLLUAHME CTaBUT UX B HEBLIFOAHOE MOOXEHME MO CPABHEHMIO C
KOHKypeHTaMun. MoryT BO3HMKHYTb 1 COBCeEM apyrue pasHornacust. OgHu MoryT ObITb He
cornacHbl ¢ TeM, YTobbl CpeacTBa OpraHn3aLmMmn TPaTUIMCh Ha peLleHre 3TOoN
npo6nembl. [ipyrie MoryT BblpasuTb HECOrNacue OTHOCUTENBHO MUHUMAsIbHOTO
BO3PaCTHOIO LiEH3a, JOMYCTUMOrO KONMMYECTBA CE30HHBIX U YaCTUYHO 3aHATbLIX paboumx
UInn OTHOCUTEINbHO onpenerneHna onacHbIX BUAOB pa60T. 3710 BMnonHe oXngaemble
NYHKTbI pa3Hornacuii. PasHornacusi MoryT BO3HUKHYTb MO ftoGoMy BOMpoCy.

YactuyHo npobnemy MOXHO CHATb Yepes NPOBEAEHMNE OUCKYCCUA U auarnora BHyTpu
camow opraHusaumm. Bpemsi oT BpeMeHn HeobXx0aAMMO KpUTUYECKN NepecMaTpuBaTh
MHEHUS 1 onpeaensaTb NO3uLMI0 opraHu3daumu. MNMpuHsaTne (Mnm oTKNOHEHUE) No3nLIMK
WK CTpaTerm opraHnsaumm, BO3MOXHO, NPUAETCA NPOBOAUTL NMyTEM rOfIOCOBaHMS
Ha exerogHom cobpaHun. OgHaKo, TO YTO He AMNCKYTMPYETCS, Tak 3TO HEOOXOANMOCTb
0bsi3aTensHOro cobrnioaeHns 3aKoHOB.
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Y6exdeHue

Bbi6op xopowux
napmHepoe

CokpauwjeHue 3ampam
o noucky
napmxepos

Ecnu uneH oTkasblBaeTca cobrnoaarth 3aKoH 1 NPOAOIKaeT UCMOoNb30BaTh AETCKUIA
TpyZd, BO3HMKAET HEOBXOAMMOCTb BMelLaTenbCeTBa. [epcoHan opraHmsauum
pabotoaarenei 1 ee YneHbl MOryT MOMbITATLCA apryMeHTMpPoBaHo y6eanTs Takoro
yrieHa, Kak pekoMeH0BaHo BO BBeaeHun (neranbHOCTb, BbIXOA, Ha PbIHKM,
MPOOYKTMBHOCTbL M KaK NOCTyNaTb NpaBuibHO). Kpome Toro, kakon-Hubyab 13 YreHoB
MOXET BbICTYMNaTb Kak COBETHWK, MOKa He NMOMOXET MPeAnpUATUIO COKPaTUTL ero
3aBMCMMOCTb OT MCMOMNb30BaHWs AETCKOro Tpyaa. bonee Wnpoknii noaxon BKIo4aeT
COKpalLLeH1e UCMOoSb30BaHUS AETCKOTO TPyAa BO BCEM CEKTOPE, K KOTOPOMY
OTHOCUTCS 3TO NpeanpuaTHe.

r. MNomowb B BbIGOpe NapTHepoB

TpeTbst 0bnacTb KOHCYNETUPOBAHUA Nogpa3yMeBaeT MOUCK AN CBOUX YNEHCKNX
nNpeanpusaTU U3BECTHbIX U HAOEXHbBIX MapTHEPOB AN COTPyAHMYECTBa No
COBMECTHbIM NMPOEKTaM, HaLleNneHHbIM Ha COKpaLleHue OeTckoro Tpyaa. Bo mHormx
cnyyasx ato HIMO, npegoctaBnstoLLme NpeanpusaTUsamM KOHCYnbTaumm 1 Nogaepxky B
BOMpOCax 0CBODOXAEHMS AeTen oT Tpyaa. [pegnpuatna MoryT Takke nonyvnTb
KOHCyIMbTaLum No NMoucKy NapTHEPOB 41151 MPOBEAEHMSI MOHUTOPUHIA U akkpeauTaLmu.
(Cm. PykoBogctso 2, War 8, ‘AyauTt, MOHUTOPUHT 1 cepTudmnkaLms’ Ans nonyyeHns
AetanbHoun nHgopmaumm no sonpocy.) Cpeau ApyrMx napTHeEpPOB MOryT ObiTb
LLKOMbHbIE COBETHI 1 accoumaLmm, KOTopble MOMOIYT yaepaTb AETEN B LUKOME,
pasnuyHblie CMW, nomoratoLme noBbICUTb YPOBEHL OCBEAOMITEHHOCTU, 1
MeXayHapodHble areHTCTBa 1 AOHOPbI, KOTOPbIE MOTYT peanv3oBbiBaTb NPOEKT B
parioHe pacronoXeHWs NpeanpusTus.

OpraHusauusa pabotogatenet MOXeT NOAENUTHCS OMbITOM, a TakKe OMbITOM CBOUX
YFIEHOB B OTHOLLEHMW NAPTHEPOB. Takor NoAXo4 MOXET COKOHOMUTb MPEeaNpUATUIO
3HaYMTENbHLI 06bEM CPEACTB Y BPEMEHU — TO, YTO Mbl Ha3blBaeM ‘3aTpaTbl Ha
NMOMCK NapTHEPOR’, KOTOPbIE CNOCOOCTBOBaNM Obl 3EKTUBHOMY COTPYOAHUYECTBY.
KoHcynerauum opraHusauum pabotogarenen no 3ToMy BONpocy NO3BONAT
npeanpuaTuio ObiCTpee BOWTU B KypC M HavaTb 6onee adhcheKTUBHY0 peanunsaumto
cTpaTternm UMeHHo briarogapst Hanu4uMKo XOpPOLLEro napTHepa.

Koe-4yTo 0 rmacHOCTU U KOH(pMAaeHUNanNbHOCTHU

Bo3Mo)XHOCMb He
6ossmbcsi doeepsimb

KpynHble MexayHapodHble KOMMaHUM 3a4acTyto XOTSAT, YTOObl O6LLECTBO 3HAro, YTO
OHM He MUCMOoNb3yT AETCKUIA TPyA, Npy cBoeM nponsBoacTee. OgHako, MECTHble
KOMMaHuW, B 0COBEHHOCTU Menkue, 6ornee ocTopoXHbI B 3TOM Bornpoce. OHKU NpocTo
XOTSIT paboTaTtb, He HapyLLasi 3akoH, U, MO BO3MOXHOCTU, cObMoaan MexayHapoaHble
HOPMbI, ENCTBYIOLLME B JAHHOM CEKTOPE, UMM HOPMbI, YCTAHOBIIEHHbIE NX
nokynatensamu. bonee Toro, NpeanpUATUS, KOTOpblE HA CAMOM AEne UCMOMb3YT
OeTen B kayecTBe pabouden curnbl, ULLYT NyTU peLleHNs MPOBneMbl U, KOHEYHO, He
XoTaT ornacku. OHM oBpaLLatoTcs B opraHM3aumio padortogartenen, MoTOMy YTO 3TO UX
opraHusauusi, KoTopasi MoHMMaeT NpPobnembl Mx GusHeca. Moatomy, faBas
KOHCynbTauum, opraHnsauusi paborogarenein MoxXeT 3apabotatb penyTaumo
NpodeccrMoHarnoB, yMeLmx cobnogate KOHMOAEHLMANBLHOCTb, @ 3TO rapaHTUPYET,
YTO YneHbl ByayT el 4OBEPSTh B peLleHnn Npobrnem AeTCKoro Tpyaa.
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BapuaHT 2: Jlo66upoBaHue, noctpoeHue
awvarnora v noBbilleHne
OCBEeOOMIIEHHOCTH

OcHoeHas poJib 8
nocmpoeHuu
coyuanbHO20
duanoea

OcHoBHas ponb opraHu3aumm paboTtogarenen — 3to nNobbmpoBaHne 1 BNnNSHUE Ha
nonuTKKy npaeuTenscTea. OHa Takke NPEACTaBMNsET CBOMX YNIEHOB B Anarore ¢
APYrMMM y4acTHYKaMK NpoLiecca, TakMMK Kak opraHmn3aumm paboTHUKOB (MPOdhCoto3bl),
HenpaBUTENbCTBEHHbIE OpraHn3aLmmn, obpasoBaTtenbHble yupexaeHus u CMIA.
OpraHu3aumnsa pabotogarenen kak TakoBas MOXET BHECTU BKIa[ B UCKOPEHEHNE
[OETCKOro Tpyaa Yepes nobompoBaHne, AManor 1 NoBbILLEHNE OCBEAOMIIEHHOCTH.

TpexcTopoHHee COTPYAHUYECTBO

MHozoypoeHeeoe
e3aumodelicmeue

Llenb B3avmogencTBus ¢ NpaBUTENLCTBOM M OpraHn3aLmMsiMm paboTHUKOB — NPUIATY K
o6LLEeMY cornaLleHNo OTHOCUTENBHO onpeaeneHnst AETCKOro Tpyaa, BKIoYast TUMbl
paboT 1 ycroBus TpyAa, cumTatoLLmecst onacHbiMu. Takoe cornalleHve Ha
OMpenerieHHoM 3Tarne YacTo OTPaXKaeTCs B HALWOHAbHOM 3aKOHOAATENbCTBE, HO MOXET
ObITb 06Cy>XaeHO B Ntoboe Bpemsi 1 nepecmotpeHo. Hanpumep, B 2006 rogy NHaons
pobaBswvna B Cncok paboT, CHUTAIOLLMXCS OMnacHbIMM Ans AeTen, paboTy npucnyrv B
AOMaXx U B FOCTUHUYHOM cekTope. MoMMMO BOMPOCOB 3aKoHOAATENbCTBA, AVanior MOXET
KOHLIEHTPMPOBATLCA Ha MEPONPUSITUSIX, HALIENEHHbIX HA UCKOPEHEHWe AETCKOro Tpyaa
cnocobom, bnaronpuaTHbIM AN AETER, UX CeEMEN 1 obLLeCTBa B LIEMNOM.
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Korga petn ocsoboxaarTca oT Tpyaa, HeobxoaumMo HanT UM ansTepHaTUBHOE
3aHATME, U 3TO AOMKHO CTaTb BaXKHbIM NPeaMeETOM AUCKYCCUA MeXay
paboTtogarensmu u gpyrumu ctopoHamu. Llensto opraHusauum pabotogatenen
ABNAETCA npeacraesneHne n awnta MHEHWUM I'Ipe,D,I'IpI/IﬂTI/IIZ Nno BCEM 3TUM BOMNpocam

CoTpyaHM4YeCTBO 3aUHTEPECOBaHHbIX CTOPOH U ‘OBYXCTOPOHHee’
COTPYAHNYECTBO

Tpu muna
y4acmHUKoe

Bo MHorux cnyyasix opraHvsauus paboTtofarenen yyacTByeT B hopymMax no
npoGrnemMam AeTckoro Tpyaa, fae Takke NPMHUMAIOT y4acTue MHOrMe CTOpOHbI. B
HEKOTOPbIX CIyYasix Auarnor naeT Ha ABYXCTOPOHHEeN OCHOBE MeXay opraHu3aLmven
paboTofarenen u eLle ogHUM Yy4acTHUKOM. Takue ABYXCTOPOHHUE AMCKYCCUM,
HECOMHEHHO, BbITEKAKOT B PACLUMPEHHbBIA MHOTOCTOPOHHUI AUAOT.

HesaBrcrMo OT TOro, NpoXoauT N AManor Ha ABYXCTOPOHHEN OCHOBE MIN Ha
MHOTOCTOPOHHEW, OpraHM3aummn paboToaTenei NpMAeTCs CTOMNKHYTLCS C TPeMs!
TUNaMKM y4acTHUKOB. K 3TOMY CIMCKY MOXHO J06aBWTb MEPOMPUSTUS MO MOBbILLEHWIO
YPOBHSI OCBeloMIeHHOCTU Yepe3d CMU v peknamy, a Takke crneyuansHble KamnaHum.

Bcero ‘uanormyecknx ponewn’ YeTbipe:

B Ponb 1: PaboTa ¢ npaBuTenbCTBOM(-aMu)

B Ponb 2: PaboTa ¢ opraH1saumsimm paboTHUKOB
B Ponb 3: CotpyaHunyectso ¢ HIMO

B Pornb 4: lNoBblWweHe YPOBHS 0CBEOOMIIEHHOCTH

Ponb 1: PaboTa c npaButenbLcTBOM(-amMu)

lpuHsimue 3aKoHO8

CocmaeJsieHue cnucka
ornacHbIx eudoe
pabom

MpaBMTENLCTBO — 3TO KIMKOYEBOE 3BEHO B MPOLIECCE UCKOPEHEHUSI AETCKOrO Tpyaa, T.K.
MMEHHO OHO NMPUHMUMAET 3aKOHbI O AETCKOM TPYAE, CNEAUT 3a UX UCTIONTHEHUEM U
rapaHTupyeT obLiee n goctynHoe (nnu 6ecnnatHoe) obpasosaHme. CoTpyaHUYECTBO
C NpaBUTENbLCTBOM, Takum 06pasom, MO3BOMSET OpraHM3aLmmn padotoaarenein
3(hhEKTMBHO NpoaBUraTh UAEN B TPEX 0BMACTAX MOMUTUKM.

Mpexae Bcero opraHusauns pabotogartenen OMmKHa y4acTBOBaThb B NeperoBopax no
patndmkaumm KonseHuun MOT n OOH o MMHMMansHOM BO3pacTe, HanxyaLmx
dopmax getckoro Tpyaa v npaeax pebeHka. B 60nbLLMHCTBE CTpaH HaumMoHaneHoe
3aKoOHOAATENbCTBO NPMBEAEHO B COOTBETCTBME C MEXAYHAPOAHBIMW HOPMaMu, YTO
MOTTIO MMETb MECTO B MpoLiecce patndukaumm aTux KoHBeHuui. OpraHnsaums
paboTofatener coTpygHUYaeT C NpaBUTENbCTBOM U NPOgCco3amm Anst Toro, YTobbl
npencTaBuTb MHTEpechl pabotoaatenen 1 npegnpuatn. No KoneeHummn MOT o
Hamxygwmx gopmax gerckoro Tpyaa (K. 182) opraHmnsaumsa pabortogatenen urpaet
BaXKHYIO pOrib B COCTaBMEHNWU, COBMECTHO C APYrMMK napTHepamu, cnvcka Buaos
paboT, CYNTAIOLLMXCS ONACHbIMK, @ 3HAYUT 3anpeLLEHHBIMU K BbINOMHEHUIO ETEMU
mMonoxe 18 net. imesa getaneHoe NpefcTaBneHre 0 CUTyaummn Ha pbiHKe Tpyaa,
nory4yaemon OT CBOUX YfIEHOB 1 OTpacneBblX accoumaLiMmn, opraHmsaums
paboTogatenen MOXeT NPeoCTaBnsATe KOHCYNbTaumM1 No AaHHON npobrneme.
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Ponb o6pazoeaHus HauuoHanbHoe NpaBMTENbLCTBO HECET OTBETCTBEHHOCTb 3a NMPUHSTVE 3aKOHOB O
[ETCKOM TpyZe, TorAa Kak MECTHbIE BacTh YacTo pa3pabaTbiBatoT NONUTUKY B
obnacti 0bpa3oBaHns 1 PYKOBOAAT LLKOMbHOM cucTemoit. MoaToMy opraHusaumm
paboTtonaTenel BripaBe pekoMeHA0BaTb MECTHBIM BIACTSIM COKPaTUTL U yopaTb
dbmHaHcoBble Gapbepbl, NPENATCTBYOLLME TOMY, YTOGbI AeTV Xoamnu B wkony. Kpome
TOro, opraHusauum paboToaarernei MoryT 06CyanTb C PyKOBOAUTENSAMM LLKOI
nporpaMMbl Unv crieumaribHble YPOKV As AeTel, KOTopble A0S0 He noceLuanm
LLKOMY M KOTOPbIM HEOBXOAMMO HaBepCTaTb NMporpaMmy.

Tpydoesbie uHcnekyuu OpraHusauus paboTtoaaTenelt MOXeT Takke A0rOBOPUTLCS C NPaBUTENLCTBOM O
NpoBeAEHNN TPYAOBbIX MHCMEKLMIA C LIENbIO MPOBEPKM COONoaeHMs
3aKoHoaaTenbCTBa B OTHOLLEHUM aeTckoro Tpyaa. OpraHu3aumm paborogarenen
HeobxoamMMo paspaboTaTb MeXaHM3M COTPYAHMYECTBA C BlacTAMM B 3TOW 06nacTu.
OcHoBHOW (haKTop, MELLAOLLIMIA NPOBEAEHMIO TaKoW MHCMEKLIMMA BO MHOTMX
pa3BMBalOLLUXCS CTpaHax, — 3TO HeEXBAaTKa CPeACTB U ntogen. 3a4acTyro AenapTamMeHT
TPYOOBOW MHCMNEKLMM HE YCMEBAET axe C perynsipHbIMU NPOBEPKaMu ThICAY U ThiCAY
YaCTHbIX MPEANPUATUIA, CYLLIECTBYIOLLMX B CTPaHe. [o3ToMy MOHUTOPUHT AETCKOrO
Tpyda B ocHoBHOM nposoaunTcst HIMO, nokynatensamu u apyrumm
HerocyaapCTBEHHbIMU CTPYKTYpPaMM.

Hacmoma npoeepok  TeMm He MeHee, opraHn3aumsa pabotogarenen MoxXeT 4obUTLCA Ha3Ha4YeHUs
onpeneneHHoro YpoBHs (4acToTbl) MPOBEAEHNS MPOBEPOK, CXEMY Ha3HAYeHMs
LWTpadoB M UHBLIX CaHKLUIA, a Takke NPUMEHEHME MHbIX anbTePHATUBHBIX METOA0B
kKoHTporns. OpraHu3aums pabotogaTtenen MOXeT COTpyaHUYaThb C BNacTsaMun B
NPOEKTMPOBaHMM NPOrpaMMbl KOPPEKTUPOBKN Ans Hapywmtenen. OTpacreBble
Ou3Hec-accoumaummn MoryT B3sTb Ha cebsl Takyto posib B CBOEM CEKTOPE SKOHOMMUKM.
OpraHusauusa paborogatenet MOXeT NpuU3HaTh, YTO AETCKUA TPy 3a4eACTBOBaH B
onpeneneHHbIX CEKTopax, U UCMONb30BaTb CBOK NPEACTABUTENBCKYHO pOorb Anst TOro,
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KoHcopuyuym
6usHec-accoyuayuli

YTOObI AOrOBOPUTLCA C BNACTSAMU MO NMPUHATUIO MOCTENEHHOWN Y OTBETCTBEHHOW
CXeMbl UCKOPEHEHWST 3TOW hOpMbI TpyAa.

HecmoTps Ha TO, Kak opraHu3aums pabotogaTenen pelaeT nogaepXkmearb naeto
VNCKOPEHEHUs1 OETCKOTO TpyAa, addekTmBHas paboTa ¢ BnacTamu KpavHe
XenateneHa. B nHgunckom wtate Angpa lMpageLw, kK npumepy, 22 accoupmauum
paboTogatener BOLWMM B KOHCOPLIMYM MO AETCKOMY Tpyay, KOTOPbIA NOCTPOUS
XOpoLUVe B3aMMOOTHOLLEHUS C BNACTAMM KakK YacTb CBOEV OOLUMPHON cTpaTeruu.
(Cm. BetaBky 4 ong nonyyeHust nHcbopMaLmm 0 eaTenbHOCTU KOHcopLmyMa.) Eule
oguH npumep: MoHronbckasa deaepaumsi paborogartener Bo3rnasumna anbsaHc,
dOKyCOM AeATENBHOCTM KOTOPOTo SABMSETCs Npobnema OeTCKoro Tpyaa B
HedopmarnsHOM 3ooTogobkiBatoLeM cektope. OpraHm3auum yaanoch obuTscs ot
npaBuTenbCTBa obecnedeHns geten obyveHnem n obpasoaHnem. Cny4vanm onucaH
BO BcTaBke 5.

Ponb 2: PaboTa ¢ opraHn3saumsamm paboTHUKOB

naeHbIU NnapmHep e
coyuanbHOM duaJsioze

KonnekmueHsie
coalaweHusi

Ompacneenie
npoghcoro3bl

[eTckun Tpya — STO BCe Xe BONpOC, NpuHaanexalumin cdepe tpyaa, 1 nostomy
rMaBHbIM Y4aCTHUKOM Auariora no 3Tomy Bonpocy OyayT Bce-Takv opraHu3aumsmMm
paboTHuKkoB.. OpraHu3auusa pabotogatenen BnofHe MOXET COTpyAHMYaTh C
opraHusaumsmy paboTHUKOB MO pyHAaMeHTanbHbIM acnektam, obcyagaeMbiM C
BMacTaAMU, a UMEHHO: paTudukaums KOHBEHLMIA, MPUHSATAE 3aKOHOB, COCTaBMEHME U
NMPUHSTME CMUCKa onacHbIX BUAOB paboT 1 npoBedeHne nposepok. B atom gnanore
opraHusauus pabotoparenen 1 opraHu3aumsaMn paboTHMKOB B PaBHbIX YCIOBUSAX C
TOYKM 3peHUs NpeacTaBuTeNbCTBa. To eCTb 06e opraHnsauuy NpeacTaBnsoT
dopmarnbHy 3KOHOMKKY, B TO BpEMS KakK AeTCKUN TPYA UCMONb3yeTcs B OCHOBHOM B
HedopManibHOM CEKTOPE IKOHOMUIKM.

B aKkcnopTHOM cekTope NpOU3BOAMTENM UCMbITLIBAKOT AABMNEHNE NHOCTPAHHbIX
noKynartenen, YTo BbIHY>XOAET X OTXOAUTb OT UCMONb30BaHMS OETCKOro Tpyda. AT1o
3acTaBUIO HEKOTOPbIE NPeanpUaTUS 1 NPOGICOH3bl BKITKOYNTL 3aMnpeT Ha
MCMNONb30BaHmMe AETCKOro Tpyaa B KONMEKTUBHbIE cornalleHuns. Pabota B AHgpa
Mpagew, npeactaeneHHasa Bo BeTaBke 4, Kak pa3 1 eCTb NPUMEP TaKoro peLLeHns.

Opyrve aHanornyHble opraHusaumm Belibpany 6onee LWMpoOKuU nogxogd, pabotas Ha
YPOBHe cekTopa. Hanpumep, HauuoHanbHasa opraHnsauus pabortogarenen YraHapl
paboTaeT ¢ HaLMoHarbHbIM MPOJCO30M U MPOGCO30M Pabo4mX NNaHTauui n
CenbCKOro Xo3AMcTBa Mo MCKOpPeHeHWo AeTckoro Tpyaa. Mix pabota onvcaHa BO
BcTaBke 6.

Ponb 3: CotpyaHu4yectBo ¢ HIMO

HI10 -

HenpaBnTenbCTBEeHHbIE OpraHM3aLmn SBISHOTCA BaXKHOW rpynnoii y4acTHUKOB,

duchbchepeHyupoeaHHa NoOAePKMBAIOLLEN MO0 U BbICTYMNatoLLEel 3a UCKopeHeHWe aeTckoro Tpyaa. OHu

A epynna

npeacTaBnanT cobon YpessbliHanHoO AnddepeHLMPOBaHHYO Fpynmy: HEKOTOPbIE
PYHKLMOHMPYIOT MO BCEMY MUPY, B TO BPEMS KakK Apyrne paboTtatoT, B NepByHo
ovyepenb, B pamkax CTpaHbl. HeKoTopble KpUTUKYHOT MySsTUHALMOHANbHbIE
KOMMaHuW, a MHOT1e Apyrne UrparoT KOHCTPYKTUBHYIO porb B paboTe ¢ KOMMaHnsmMu B
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PaboTopaTenu, coTpyaHuyalrwme ¢ npaButenbcTeom, UHous

MpaBuTtenbcTBO WTata AHApa Npagelu opraHn3oBano psg obpasoBaTesibHbIX MporpamMM Ans AeTen
13 6egHenLLmMx cnoes obLiecTBa. ATM NPorpaMmmbl ObInM HaleneHbl Ha CHUXKeHNe 6eaHoCcTw,
ynyJlleHre 300pOoBbs U CO3aaHNe BO3MOXHOCTEN Afs noucka 6onee BbiCOKooMNnavymMBaemon paboThbl
Ons B3pocrbix. [paBUTENbLCTBO NOBLICKIO YPOBEHb OCO3HAHUSA NPobnembl 1 JOOUNOCH aKTUBHOMO
COTpyAHMYecTBa C 06LLECTBOM MO MCKOPEHEHMIO AeTcKkoro Tpyaa. Cpean OCHOBHBLIX MAapTHEPOB B
OaHHOM gerne Obinu NpeanpuaTus n opraHusauun pabortogarenei. B aTom nHannckom Lwitate rpynna
13 22 accounaumi pabotogatenen, NpeacTaBnsoLNX OCHOBHbLIE CEKTOPLI, NCMOMb3YoLLne AETCKUN
TpyA, co3ganu KoHcopumym Accoumaumi pabotogaTtenen no nckopeHeHuto aetckoro Tpyaa. OH
NpoBOAMA 0030pHbIE NCCIEAOBAaHNSA, OPraHN30BbLIBaN KaMnaHumy Nno NOBbLILLEHUIO YPOBHSI
0CBEeOMJIIEHHOCTM NPOBEMbI U peann3oBbiBan MeponpuaTus. Meponpuatus NpUBenu K NOHUMaHMIO
Npo6remMbl 1 MOMOFM NOCTPOUTL XOPOLLME B3aMMOOTHOLLEHUS C AenapTaMeHTamMu NpaBUTENbCTBa,
NONUTUYECKUMU NnAepamMm, Mpodcor3amm, HENPaBUTENbCTBEHHbIMY OpraHn3aLmMsaMm 1
coobuecTBamu, cBA3aHHbIMK C B3HecoM. MeponpusaTus BKoYanm:

B BosBpalyeHue geTen oT «CTaHKOBY» B LUKOSbl M MOCTOSIHHBIA MOHUTOPUHE X NOCELLaeMOCTH

I PaboTa nepexoAHbIX LIKOM Ha MecTax (4ns OTCTatLMX MO LKOSIbHOW NporpaMmMe geTen)

B OcBoboxgeHne geBoYek oT paboTbl Ha cbope xJonka, 3aMeLLeHne X B3pOCnbiMmu pabounmm 13
3TON k€ MECTHOCTM MPOXMUBAHUS

B CopepxaHue nareps onsa geTten npy nepexogHbIX LLKorax

B OGpalleHust kK NPeANPUATUSIM C NPU3LIBOM HE HAHUMAaTL AeTei B Ka4yecTBe paboumnx Hu Ha
paboune MecTa, H/ B Ka4ecTBe AOMaLLHen Npucnyrm

B BkntoveHne nyHKTOB MPOTMB AETCKOrO TPyAa B KOJIIEKTUBHbIE [OrOBOPLI
B OkasaHue 6ecnnaTtHON MeAUKO-CaHUTapHOWN MOMOLLM AEeTSIM, OCBODOXAEHHbIM OT Tpyaa

B Bbinnatbl pogMTeNsiM Kak CTUMYS TOFO, YTOObI OHM OTAaBanu AETEN B LUKOJY, U BbiMnaThbl
CTUMEHAMN ObIBLUIMM Pabounm-aeTsm

| OpranaauMﬂ ©ecnnaTtHoro ropsa4ero nutaHn4d ana WKOJIbHMKOB U PEKOHCTPYKUUA O[HOW CenbCcKom
LLIKOJ1bI

B Ws3gaHue u pacnpocTpaHeHue cpean YreHoB KoHcopLmnyMa 6poLutopbl 06 onbiTe paboTbl Mo
npobneme geTckoro Tpyaa.

CornacHo MOT, nomoLLb, OKasaHHas BbICLUMMY PYKOBOAUTENAMM NpaBuUTENbCTBA LUTaTa B
peanusauuy nporpammbl KoHcopuuyMa, okadana 3HauyuTernbHOe BINsIHUE Ha nocnegyollee y4actue
NPeanpUsSTUA U opraHu3daumm pabotogaTtenen B UICKOPEHEHNW AETCKOro Tpyaa.

McToynuk: ‘OctaHoBUTE AeTckui Tpya: pabotogatenu npeAacTaBnstoT cBoe Aeno B AHapa Mpagew’, MexagyHapogHas
nporpaMmmMa rno uckopeHeHuto getckoro Tpyaa, MOT, 2004.
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Oetn B HechopmanbHOM 3050ToA0OLIBalOWen oTpacnu, MoHronusa

HedopmanbHas 3onotogobbiya SBNsSeTcs BaXKHbIM MCTOYHUKOM A0X04A ObIBLUMX KOYEBBLIX CEMEN
MoHronum, NnoTepsiBLUMX CBOW CKOT BO BPEMSI KpalHe CypOBbIX 3MM NPOLUSbIX feT. PopmanbHble
ropHofo6bIBalOLLME KOMMAHMM AatoT paspeLleHne HedbopmarnbHbIM HeAPOMNONb3oBaTENAM paboTaTb
Ha TeX CBOVX TEPPUTOPUSIX, TAE HEBO3MOXHA paboTa C MCMONb30BaHWEM TSXKENOWN CneLTeEXHUKK. B
uenom 100 000 yenoBek TpyasATcs B aTor oTpacnu. Okono 10-15% pabounx HedopmarbHOro
30/10TOA0ObIBAOLLErO CEKTOPA COCTaBMAT AeTU. [leTu 3aAeNCTBOBaHbI Ha TeX e paboTax, YTo u
B3pocrible, BKMYasi onacHble Buabl paboT 1 paboTbl B CypOBbIX KNMMATUYECKUX YCNOoBUSIX. OHK
3a4acTylo He UMEIT CPeACTB 3aluThl, paboTas Ha HEYCTOMUYMBBLIX MOYBaX, U BAbIXaOT B 6OMbLUMX
KonuyecTBax kamMeHHy Nbinb. OHY paboTaroT ¢ B3pbiBYaThIMU BELLECTBAMU U TOKCUYHBLIMU
XMUKaTaMu, TaKUMM Kak pTyTb. YacTo nony4yatoT cepbesHble, Nogyac CMepTeNbHbIE, YBEYbLS.

®epnepaums pabotogarenen MoHronum (PPM) Bo3rnaBuna anbsiHC, Lefblo KOTOPOro SABMsSeTcs
PELLEHME CaMbIX CITOXHBLIX NPOOeM AeTCKOro Tpyaa B 3Tom cektope. OHa obcyxaaeT ¢
NpaBUTENbCTBOM LOSITOCPOYHYO MOSIMTUKY U 3aKOHOAATENBCTBO, KOTOPOE NPUPaBHSO Obl
Hed)opManbHbI CEKTOP K hopmanbHoMy. Kpome Toro, yCcTaHaBnMBakOTCA CBA3N MexXay
NpeanpuUsTUSMU opMaribHOro cektopa A0o0bIBatoLLEl NMPOMBILLNIEHHOCTU U HedOpMarbHbIMU
30510TONPOMBbILLNIEHHUKaMK. HedopmarbHble ropHopyaHble paboTHUKK YacTo paboTatoT Ha
BblpabOTaHHbIX LWaxTax hopMarnbHbIX KOMAaHui (HO Bce elle KoHTponupyembix umun). C 2004 roga no
NPOEKTY ObINN MOATOTOBIEHBI YUUTENS MO HETPAAULMOHHBIM hopMamM 00yYeHus ons paboTkl ¢
OETbMU B paioHax 30510TOPYAHbIX WaxT. [locne okoHYaHWs Takow LUKOSbl AETU NepexoasT B
006bIYHY0 00LLe06pas3oBaTenbHyto. [leTn B Bo3pacTe 15-18 neT obyyatoTcs B TEXHUYECKOM
FOPHOPYOHOM y4mnuile unu nobom apyroM 3aBefeHUn CpegHETEXHMYECKOTO cneuuansHoro
obpasoBaHus (He ropHopyaHOM). Tex, KTo nonyynn npodeccrnoHansHoe obpasosarHe, PPM
CTapaeTcs yCTPOUTb Ha XOPOLLYH HeonacHyt paboTy B KoMnaHuu, Bxogdwme B Pegepaumio.

WcTounuk: Bropo MOT no meponpuatusim pabotoaatenen, KeHesa.

romnckax peLLeHuii Takux Npobnem, Kak ynydlleHne ycrnoBuid Tpyaa Ha COBCTBEHHbIX
NPeanpUSTASX U NPeanpUATUSIX NOCTaBLUMKOB. [ToOMMMO opraHnsauum KamnaHui
MoBbILLEHMS YPOBHSI ocBegoMneHHocTH, HIMO, B 0co6EHHOCTM HA MECTHOM YPOBHE,
romoratoT Bo3BpallaTh AeTel Hasaa B LLKOSbI.

AxkmyanbHocmb HIMO yacTo HaxoasTcst Ha «ocTpue» nNpobrem getckoro Tpyaa. VM 3Hakombl
npobnem u HaCTpoeHus 06LLEeCTBa, OTHOLLEHWS MoKynaTenern n naMeHeHne ctaHaapToB. duanor
aghgpekmueHoe ux ¢ HIMO moxeT noMoyb opraHnsaummn pabotogaTtenein NepeHsTb 3T 3HAHNUS U
peweHue NOCTPOUTb N3 HUX cxeMy. bonee Toro, HIMO MOXeT KOHCTPYKTUBHO NOMOYb B

NpenJIoKEHUN PEeLLEHUA CeKTopam 1 NPeanpUaTUSM, CTONMKHYBLLUMMCS C NpobrnemMon
aetckoro Tpyaa. OgHako, opraHu3aumnsa pabotogatenen JomkHa YeTKo
npocMaTpmBaTh CXeMbl B3aMMOOTHOLLIEHWI, B KOTOPble OHa BCTYMNAaeT C STUMU
OpraHn3auusamMm, N OTHOCUTBCS K JTFOObIM COBMECTHbLIM MEPOMNPUATUAM Kak K
A€enoBoMy napTtHepcTBy. B kKoHUe aaHHoro pasagena ‘Koe-yto 06 anbsiHcax ¢ HIMNO’
00bSACHSIETCS, KaK MOXET ObITb MOCTPOEHO Takoe B3aMMOOTHOLLIEHME.
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Pa6ota c npodcoroszamu chepmepoB u pbibakoB, YraHaa

®enepaunsa pabortogartenen YraHabl (PPY) akTMBHO COTpyAHMYana B Te4eHne Heckornbkux net ¢ MOT
Mo COKpaLLeHu o AeTckoro Tpyaa. B pamkax atux yeunui B 2004 rogy ®PY nognucana coBmecTHoe
3agBneHne ¢ HaumoHanbHom opraHu3aumen npodcoro3os (HOIMM) n HaumoHanbHbIM Coto3om paboumx
NAaHTaLni N CenbCKOro Xo3ancTBa YraHabl, B KOTOPOM OHU COrflacuinmch pa3paboTarb COBMECTHbIE
nporpaMmbl No 6opbbe ¢ AETCKUM TPYAOM B CENMbCKOXO3ANCTBEHHOM CEKTOPE.

Kpome Toro, ®PY n HOI B 2005 rogy NnpoBenv COBMECTHbIN ceMyHap npu nogaepxke MOT, Ha
KOTOPOM MPULLININ K PELLEHNIO 3aHSATLCSH CEKTOPOM PbIOHOrO X035AMCTBa, B KOTOPOM 40 CUX MOp
Ncnosb3ytTcsa onacHble hopMbl AeTckoro Tpyaa. O63opHOe uccnegoBaHMe B 3TOM CeKTope ObIno
NpoBeLEHO B CrieflyloLLeM roay, 1 B HacToslLLiee BpeMs peanuayeTcs nporpaMmma AencTBUn.

McTouHuk: Bropo no meponpuatuam pabotogatenen, MOT.

Ponb 4: lNoBbIlWeHe YPOBHA 0CBeAOMIIEHHOCTU

Huanoa c
obujecmeeHHOCMbHO

lMoebiweHue ypoeHs
oceedomsieHHocmu
KaK Yacmb
mMeponpusmud

CoyuanbHoe
coaJslacue Kak ocHoea
0151 usaMeHeHul

Tpv NpeacTaBneHHble Bbillie POy UrpatoT OTAENbHbIE YY4ACTHUKU UK TPyl
YYaCTHMKOB peLLeHmnsl Npobrembl. YeTBepTasi pornb HECKOMbKO LUMPE, OHa
BbINOMHAETCH He OTAENbHbIM YY4aCTHUKOM, a 0OLLeCcTBOM B LienioM. Ha camom gene,
opraHusauusi pabotogatenen 1 ee NapTHepPbl HaYMHaOT ‘anarnor ¢
06LLECTBEHHOCTLIO, CPEAMN KOTOPbIX M pOAUTENN AETEN, N BCE TE€ YHACTHUKU, YTO
Obinu NpeacTaeneHbl Boiwe. OBLLECTBEHHbIE KAMMNAHUM NMOMOTakT 4OCTY4aTbCs 40
npeanpusaTUi, He BXOOSLIMUX B OpraHM3auuio pabotoaatenei, BO3MOXKHO,
onepupyroLLnX B HechopMaribHOM CEKTOPE, e Kak pas U cyLlecTByeT npobnema
aetckoro Tpyaa. Llenb — noebicuTb 06LLECTBEHHOE OCO3HaHME NPOGIeMbl U NPUYKH,
nopoXxgatoLwmx oTpuLaTerbHble ONrOBPeMEHHbIE NOCNencTBUs ANs AETEN, UX
cemeit 1 Bcero obLecTBa. Bce aTo noMoraet ykpenuTb eauHyto Bepy obLiecTsa B To,
YTO AETCKWIN TPYA He ecTb bnaro.

Xopolulas penyTauusi opraH1saumm paboTtogarener noMoraeT 4obuTbcs JoBepus U
HayaTb peknamMmpoBaTb CBou ycryri. Hanpumep, npoekT AeTCKOro Tpyaa B CEKTope
npoun3BoacTBa kode B YraHae ¢ ydyactnem bropo MOT no aeatenbHocTr
pabotogartenen n ®egepaunm pabotogatenen Yrangel (PPY) npuenek BHMMaHve
psiga KpynHbix komnaHum k ®PY un ero pabore.

B pesynbraTe 3TOro npoekTa ogHa 13 KpynHenLwmnx KoMnaHun nponssogutenem koge
B YraHae, Kaynpu Kocpe NnaHtenwH, rae pabotatot 2 000 pabounx, ctana YneHom
OPY B 2005 roay.

[nga MHormx opraHnsauuin pabotogarenei, 3aHMMaIOLLMXCA NpeaynpexaeHmem
npobnem, NoBbILLEHNE YPOBHSI OCBEAOMIIEHHOCTU — HE €AMHCTBEHHOE MX 3aHATHE, a
TOMbKO YacTb LUMPOKOMAacLUTaOHbIX akuuii. BelgeneHHble B cnegytoLlem pasgerne
NPOEKTbl coaepXaT 3aady NoBbILLEHNS YPOBHSI 0OCO3HAHHOCTW. [pyrne opraHusaumum
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O6wecmeo npomue
demckozo mpyoda

paboTogarenen CTaBsaT 3agayvy NOBbILLEHWS YPOBHST OCBELOMITEHHOCTU Kak
OCHOBHYIO B CBOeM cTpaTeruun. Hanpumep, B AsepbaiimpkaHe HaumoHarnbHas
opranHu3aums padotogateneit ACK HegaBHO npoBena 0630pHOe UccnegoBaHve
XJI0MKOBOIO CEKTOpA, rae LWMPOKO NpuMeHsaeTcsa aeTckun Tpya. OHa nogrotoBunia
MaTepuarnbl Ha azepbangkaHCKOM SA3blke 1 co3gana rpynmny npenogaearternen ansi
NpoBeAeHUsI NPOrpaMMbl MOBbILLEHWUST YPOBHS OCO3HAHUSI NpobremMbl B
XJ10MKONpon3BoasALLMX pernoHax. OcHoBHas ctpaterna ACK nexuT B UCKOpEHEHUN
OETCKOro TpyAa nyTeM npuerievyeHnsi obLLecTBEHHOrO BHUMaHUS K npobrneme yepes
CMW.

HekoTopble opraHnsauum pabotoaaTenei 3asBnsOT O CBOEN NPUBEPKEHHOCTU U
MOBhLILLIAIOT YPOBEHb OCO3HAHUSI MPOBNEMBI, pa3MeLLasi OTHETbI, U pacckasbiBasi O
COObITMAX, KaCcaroLLMXCSt ETCKOro Tpyaa, Ha cBoeM cante. Hanpumep,
HauvoHanbHasa denepaumsi pabotogartenen B CeNbCKoro Xo3sncTea 1 N1LLEBOM
npombiLneHHocTM MongoBbl pa3meLlaet nHdopmaLmio 0 cBoer paboTe no
npobneme getckoro Tpyga Ha ceoem cavte (www.fnpaia.org). [laHbl CCbinkv Ha Bce
OTYeTbI, 0630pHLIE UCCenoBaHNs U NONUTUKY dedepaunm o 6opbbe ¢ HaMxyaLMMm
dopmamu feTckoro Tpyaa.

[aTtb BCceM 3HaTb 0 NpobremMe — 3TO Takke BaXKHbIN 31IEMEHT NMporpamMMbl MPOTUB
OETCKoro Tpyaa, pabotatoLlen B nHauickom wtate AHgpa Npagelwd, npyumep KOTopon
onucaH Bbllle. KoHCopLUuym No MCKOPEHEHWNIO AETCKOro Tpyaa, 00beanHSoLWLMN 22-X
uneHoB Accoumauu pabotogatenen, NpoBesn ¢ ApYrMMU y4acTHUKAMU COBMECTHYHO
WHTEHCUBHYIO 1 OANUTENbHYO KaMnaHuto. Takasi kKamnaHus Obina Hy>kHa ans
dopmMmpoBaHnst 06LLLECTBEHHOIO OTTOPXKEHUS AETCKOro TpyAa Kak TakoBOro. YacTbio
MEepONpUATUIA Obinla AEMOHCTPALMSA KPYMHBIMU NPEeanpUaTUSMU MONMOXUTENbHbLIX
CTOpOH 6opbOLI NpoTKB Aetckoro Tpyaa. MOT nomorna ¢ Havanom peanusaumm
WHULMATKBBI, Aanee UHTepec NoMoYdb C (hMHaHCMPOBaHMEM NPOSIBUIN NPeanpuaTus
1 opraHu3aummn paborogarenen.

Owanor, KOHCeHCYyC 1 aencTBme

Om duarsoea K
delicmeusim

[vanor HaueneH Ha obeyxaeHne npobrem, NOCTPOEHNE B3aUMOOTHOLLIEHWIA 1
OOCTUXKEHMEe B3aumonoHnMaHus. OH BeET K Cormacuio, YTo camMo o cebe yxe
JocTuxeHune. Ho gnanor ¢ pasnnyHbiMm MapTHEPaMm — 3TO TOMNBKO Hayaro pearibHbIX
aencteun. Ouanor mexay MOT, FOHUCE®, MpoussogutensamMmu ogexabl  Accoumaumen
aKcnopTepoB BaHrmageL NoMor CMArUTL HeyAaYuHbIE MOMbITKN UCKOPEHUTb AETCKUN
TPyA U3 WBENHON NpoMblitrieHHocT B 1990-x rogax. (Cm. Betasky 7.)

Koe-uto 06 anbsaHcax ¢ HIMO

HIMO yacmo umerom
xopouwue cesizu

HenpaButenbcTBeHHble opraHusaumu unv HIMO moryT cTtaTb BaXHbIMY NapTHEpPamu,
Kak Ans opraHv3aumn paborogatenen, Tak v AN YaCTHbIX NPeanpusaTui.
CneuwmanuanpoaHHble HIMNO kpariHe 3anHTepecoBaHbl B ICKOPEHEHUN AETCKOro
Tpy4a U ye HaKomnumm orpoOMHBIN OMbIT NO AaHHOW nNpobneme. Kpome Toro, y H1x
XopoLuve CBA3U C MECTHbIM COOBLLECTBOM, BNAacTaMu 1 cuctemown obpasosaHms. U
BCE e opraHu3auuv pabotogartenen 1 NpeanpuaTus SOMKHbI YETKO MOMHUTL CBOU
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HeTcknn TpyAa M ceKTop WBEeMHOU NpoMbIlNeHHoCcTU, BaHrnagew

/I3BeCTHbIV NpUMeEp yCunui No NCKOPEHEHNIO AETCKOro Tpyaa M3 LWBEWNHON NPOMbILLIIEHHOCTU
BaHrmagel cogepXuT kak oTpuuaTtenbHbIN, Tak U MONOXMTENbHbIV onbiT. OCHOBHasA oTpacreBas
BbusHec-accoumaumsi, Accoumaums npomM3BoguTenem n akcnoptepos ogexabl baHrnagew (ArN30B),
npuobpena v ToT, 1 OPYrov OnbIT.

B 1992 roay B 9TOM CEKTOpE Nerkov NpoMbILLIEHHOCTH Obino 3agencteoBaHo 750 000 paboymx.
BonbLUINMHCTBO M3 HUX ObInK XeHLWnHbI, a 10% aeTrn monoxe oduLManbHO paspeLleHHoro Bo3pacra —
14 net. Okono 50% [oxo4a ceKkTopa LMo 3a CHET aMePUKaHCKOro pbiHka. B Tom e rogy
3aKOHOMPOEKT, 3anpeLlarLLmi UMIOPT TOBapoB, MPOU3BEAEHHbIX C MPUBEYeHeM AeTCKOro Tpyaa,
6b1n npegctasneH B CeHaT CLUA. XoTsa 3aKOHONPOEKT He Bbln NPUHAT, 3TO NOCTaBMUIIO LUBENHBIN
cekTop baHrmagew nof cepbesHyto yrposy.

[Mpon3BoanTENM 3anaHNKoBarmM 1 Hadany MacluTabHble YBOMbHEHMS paboUx MOSIOXKE paspeLLeHHOro
Bo3pacta. Al130b nomorna B 3TOM NpoLiecce, yCTaHOBMB CPOK MOMHOMO MCKOPEHEHWS AETCKOro Tpyaa —
31 okTs16ps 1994 roga. Beero 6bino yBoneHo okorno 40000 — 50000 geten. MOT n FOHUCE®,
06ecnoKoeHHble GarononyyMemM ceMen YBOMbHAEMbIX AETEN, MOCOBETOBANN HE TOPOMNUTHLCS C
npoteccom 1 yoeannm AIN30B6 oToaBnHY T CPOKKM Ha Goree No3gHUe € TeM, YTOObl pasyMHO MOZONTY K
pELLEHMIO NpobneMbl U NOAKMIYMTL 06pa3oBaHMe 1 coLmanbHyo noMoLLp (3agada FOHUCE®), a Takke
NPOBEPKY U MOHUTOPUHI Npeanpustui (3agada MOT). Bein nognucaH memopaHgyM O B3aMMOMOHUMaHUN
mexay AN30Bb, MOT 1 FOHNCE®, noxe ogobpeHHbI NpaBUTenbLCTBOM B cepeamnHe 1995 roga.

B o6uen crnoxxHocTn 66110 oTKpbITO 336 Wwkon Ha 8 509 mecT, kKoTopoe oxBaTuno okono 30% aeten,
BCE elle paboTaBLUMX B 3TOM CEKTOPE Ha TOT nepuog, korga bbin nognMcaH Memopanaym. bbinm
OpraHn3oBaHbl NPodEeCCUOHArbHBLIE KypChl AN AeTEN cTapLleli BO3pacTHOM rpynmbl U ANs TEX, KTO
yXKe nocelan Lwkony paHee B TedeHne aByx net. K koHuy 2003 roga okono 4 000 geten npoLunu
TaKue Kypchl, 1 NOSIOBMHA M3 HUX NGO Npodomkuna obpasoBaHue, NMbo Halwna paboTy, CBA3aHHY C
nosy4YeHHbIM cnelmanbHbiM 06pasoBaHUEM.

[MpepoctaBnsanuch u komneHcaumn. [letsm 6bino BbinnaveHo no 300 Taka, XoTst 3TO COCTaBNSANO NULLb
TPeTb MX 3apaboTka Ha habpuke. Kpome Toro, Obinv NpeanpuHSThI NOMbITKA 3aMeHNUTb paboTaBLLMX
,u.eTe|7| B3POCIIbIMU YleHaMn nx CeMeIZ, HO OHM He yBEHYalIMCb YCMNEXOM. BSpOCJ'IbIe He XOTernun BbINOJTHATb
HM3KO-KBanMMULIMPOBaHHYH0, @ 3Ha4MT, HU3KooNnavYmBaemMyto paboTy. o nporpamme NpeaocTaBnsanmCh
MUKPO-KpeauThbl 1 MPOBOAMITIOCE 0OyYEHME HaBbIKaM YaCTHOrO NPEANPUHMMATENLCTBA AJ1s1 TaKUX CEMEN.
[Mocnepytollee ncecnegoBaHme nokasarno, YTo XOTS BbIro4a sl CEMEN OT 3TOW akumm Obina — Tonbko 451
cembs nony4ua MUKPO-KpeauThl, U AeNCTBME NPoeKTa (4Ba roda) Obirio CAVLLKOM HEMPOAOIHKUTENBHbIM,
YTOObLI MOXHO ObINIO AOCTUYL YCTOMUMBLIX PE3YIILTATOB.

Ypanuck npoepka u moHuTopuHr. K 2003 rogy ypoBeHb AeTckoro Tpyda coctaBun 1% obuuen
paboyer cunbl, 3agencTBoBaHHoOM B cektope. AN30OB npusHana, 4To MMeHHO Grarogaps aTum
MepaM yaanocb CnacTu BCO OTpacib OT MOJSIHOMO Kpaxa.

Victounmk: MOT v FOHUCE® (2004). “Peluerne npobrembl 4ETCKOro TpyAa B LUBEVIHOM NPOMbILLNIEHHOCTV BaHrnagew B
1995-2001 rogax.” (Hbto-Vopk n XKeHeBa).
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BaxHo 9ns
ycrnewHoz20
compydHu4ecmea

Lenv n ceon 06s1I3aHHOCTH npn NOCTPOEHNN albAHCOB C TAKMMW OpraHn3aundamMun. Bot
4YTO HEOOXOAMMO O6D,YMaTb, BCTYyNnasA B Takmne alibAHChHI.

KnroueBowm Bonpoc: Bbi6bop xopoLuero naptHepa

BbiGop napTHepa BaxkeH Af18 YCNELLHOro COTpyAHUYeCTBa. [apTHep JOMKeH UMETb
COMNMUAHYI0 penyTaLuio, XOpoLUMe CBSI3W, YETKOE BUAEHUE CBOEN POnu, TanaHTIMBbIN
nepcoHan 1 cnocobHOCTb BUAETL NPOGeMy AETCKOro TpyAa rasamiu NpeanpusTui n
opraHu3auum pabotogaTtenen.

[JononHuTtenbHbIe BON pocCbi

MoMMMO TOro, YTO NapTHeEpP AOMKeH ObITb XOPOLUNM, OpraHn3auumn pabotoaarenem
CTOUT PAacCMOTPETb €LLE Takue acnekTbl COTPYAHNYECTBA Kak:

B CoTtpygHudaTh C anbsHCOM TaK >Xe HaCTOMYMBO, Kak Npu AEer0BOM MapTHEPCTBE.
B YeTko cnepgoBath LEenam npeanpusatys/opraHM3aumm padboToaartenen.

B YeTko noHnmaTtb uenu naptHepa HIMO. YaoctoBeputbes, Uto uenm HIMNO He
npoTUBOpeYaT Lensam Npeanpusatus unv opraHusaumm pabotogartenen. Ecnmv ato
He TaK, CTOUT N 3aKroyaTb NapTHEPCKUA COLo37?

B Y6eautecb, 4TO napTHepCTBO B3aNMOBbLIFOOHO.

B He BcTynanTe B anbsHC, €CNN HET UHOW MPUYMHBI, KPOME MOMy4eHns
06LLeCTBEHHbIX CBA3eN (Hanpumep, yTuxommuputs CMU), 6e3 Kaknx-nmbo
pearnbHbIX NEPCMNEKTUB.

B YGeauTech, YTO anbsiHC NOAAEPKMBAET BCE PYKOBOACTBO
npeanpusaTus/opraHnsaumy pabotogarenei.

B MomHuTe 06 acnekTax KynbTypbl — 0obblyasx 1 Tpagnumnax.

B TMomMHMTe 0 puUcke MOBbILLEHHOMO BHUMaHWS co cTopoHbl CMW, KOoTopbIX 06bIMHO
NPVBEKAIOT TaKME anbsiHChbI.

MU3noxnte NnMCbMeHHO

Hekotopble acnekTbl anbsHca ¢ HIMO nyywe ohopmnaTs TONbKO NMMCbMEHHO.
HeobxoamMmo nsnoxute B TIMCbMEHHOM BUAE CriegytoLLee:

B Llenu anbsiHca — 4eTKO ChOpPMYMPOBaHHbIE U BblpaXXeHHbIe B Ludpax.
MeponpusaTusa n 0683aHHOCTN KaXKaon U3 CTOPOH.
BrogxerT.

PeanuctuyHble Cpoku.

Cxema BbIxofa u3 anbsiHca Ans npegnpuatys/opraHi3aumm pabotogartenen ons
obecrneyeHnsi yCToOMYMBOCTY paboThbl MO OKOHYaHMKM NapTHEPCTBA.

Ecnv npegnpuvsitve/opraHusauus pabotoaaTeneil He 3aHMManoch paHee TakuMu
MEpPONpUATASIMM, YCTAHOBUTE MUCMbITaTENbHbIA CPOK.

B TyHKT 0 KOHGMAEHUMASTBHOCTMU.
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BapuaHT 3: Peanusauunsa nporpamm

Heuzasicb danbuwe
UHghopmayuu u
duarsnoeza

MapmHepbi u
¢uHaHcuposaHue

TpeboeaHus
cekmopos

Ha gByx npeablaywmx atanax opraHusauum paborogartener npegoctaBunm
MHGOpPMaLIMIO 1 COBETHI, ObINM BOBMEYEHbI B Ananor 1 paboTtanu Hag NoBbILLEHNEM
OCBEOMEHHOCTU. DTO OYEHb BaXkHblE BUAbI AesiTenbHOCTU. OfHako, opraHu3aums
paboTodateneit MOXeT 3axX0TeTb NONTU eLLe Aarblle U KOMOMHMPOBATL 3TU BUAbI
OEeATENbHOCTM C onpeaerneHHbIMU NporpaMMamm, HanpaeneHHbIMU Ha
ocBOOOXOEHME AeTel oT paboT, obecneyeHne nx obpasoBaHNeM 1 paboTtaTtb C
NPeAnpUATUSIMUX A4S TOro, YTOObI ObITb YBEPEHHbLIMW, YTO OHM NPUAEPKMBAIOTCS
MOSUTUKM HE NCMONb30BaHUS OETCKOro TpyAa.

B SonbLlunHCTBE CcryYaeB opraHu3aumsi paboTtogarenen He MOXXET cama BHEAPSATb 3TU
nporpammbl, NO3TOMY et HeobXxoarMMa NOMOLLb U3BHE. TeM He MeHee, opraHu3aLus
paboTopateneit MOXET B35iTb Ha Ce0S BaXKHYH NNAMPYHOLLYIO POSb, MOXET
pa3paboTaTb nporpamMmy, a Takke B ONpeaerieHHON cTeneHn bbiTe BOBNEYEHHON B ee
BbIMOSIHEHME. DTO OHA MOXET AenaTb COBMECTHO CO CBOMMM NapTHEPaMM, TaKUMK
Kak HaumoHanbHble 1 MexayHapoaHbie HIMO, arentctBa OOH, wikonbl,
NpPaBUTENbCTBEHHbIE OpraHbl, OpraHn3aumm paboTHUKOB M yupexXaeHns no obydeHnto
npodeccnoHanbHbIM HaBbIKaM.

CunbHoe enaHune opraHnsauunmn pa60Top,aTenel7| N ee 4rieHOB UCKOPEHUTb npo6r|emy
B onpe/:l,eneHHon OoTpacriu nosbIlLAET CTaTyC 1 Noaxon nporpaMmmbl. Oxunpaemble
BbIr0Abl, OT BbINOJIHEHNA NPOrpamMmmbl, He 6y.qu orpaHun4eHbl TOJNbKO OAHOW 1nn
OByMA (bVIpMaMVI, HO U NMOBJIMAKOT Ha NOBbILLIEHWE penyTaunmn BCeEWn oTpacin YTOObI
nokynarenu Obinu yBepeHbl, YTO OHa cBoboaHa OT UCMOb30BaHUS AETCKOro Tpyaa, .

© Valeriu Corcimari
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Hanpumep, npeanpusitus cektopa no BblpalLmBaHuio kode 1 Yas, NpeanpusaTus
TEKCTUMBHOW W LUBENHOW NPOMBILLIIEHHOCTN 0COBEHHO 3aMHTepecoBaHb! B
COBMECTHOM peLLEeHMN BOMNpoca Ansi BCEro CeKTopa.

OpraHusauus pabotogatenen MOXeT ObITb BOBIEYEHa B MPOrpaMMbl Ha pasHbIX
N/MNN HECKOSbKNX YPOBHSIX. B AaHHOM pasferne Mbl BbiAENSeM 3T YPOBHMW,
OCHOBbIBasICb Ha TOM, UCXOAUT NN MHULMATMBA NporpamMmbl OT CaMO opraHu3aumum
paboTogatenei Unm ot gpyrux CTOPOH.

CyLLECTBYET YeTbIpe KaTeropum:

B Bbixoa € HMUMaTUBON

B [MpucoeanHeHve K MHULMATHBE

B TNMogaepkka MHALMATUBLI accoLmaLmmn onpeaeneHHoro cektopa

B PasButre nporpamMmbl B TEYEHUE OMPEAESIEHHOrO BPEMEHU

Bo Bcex aTux criyyasx opraHu3daums padorogarenen byget pabortartb ¢ pyrumm

opraHmsaunamm, Ho BoOnpocC o0 ToOM, KTo 6yp,eT nrpatb NManpyroLLyr porib, 6yp.eT
3aBUCETb OT pAaa NMpPUYnH.

1. BbIXxoa ¢ MHMLUMATUBOM

OP kak a2naeHbIl
UHuUyuamop

OP e Kayecmee
Kamanusamopa

OpraHun3auus pabotogartenein, Kotopas B3sna Ha cebs MHMumaTuBy, nocymMTana 4to
OETCKUI TPy SBNSETCS NPoGnemMon ¢ TOYKM 3peHMst UCTIONHEHMS 3aKOHa, MOparibHON
WK OErOBON CTOPOHbI (MM BCE TPEX acnekToB cpasy). [paBneHne opraHnsauum
paboTogatenen unu ee WTaTt MOXET NOAHATb BOMPOC, XOTS NOOyAUTENbHbIA CTUMYIT
MOXXET UCXOOQUTb OT BCEX YNIEHOB. B ntobom crnyyae nHMumaTea ncxogut oT bmaHec
coobLecTBa, U opraHusaumsa pabotogarenen cornacHa, Yto Heobxogmma
nporpamma. B kayectee npumepa: KoHdenepaums paborogatenen Typumm (KPT)
NPUHSNA MHALMATMBY MO YIy4LLIEHNIO COCTOSIHUS 300POBbs Y HABLIKOB paboTatoLmx
aeten B npoMbiwneHHon 3oHe Ctambyna. (Cm. Betasky 8).

Haxe ecnun oHa 6epeT Ha cebst MHULMATUBY, OpraHu3auust pabotogatenein He
OeNCTBYET 0AHa. YacTbio MHULMATKBbI SIBMISIETCA NMOMCK NapTHEPOB. MOXHO
obpaTnTbCA K AOHOPY, NPeaoCTaBnsAoLLEMY MOMOLLb HA ABYXCTOPOHHEN OCHOBE, Ui
areHTcTBy OOH, okasbiBaroLemy hvHaHCUPOBaHME NN TEXHUYECKYHO noMoLLlb; OP
MOXET CBA3ATbCS CO LUKOMON ANng Toro, YTobbl COBMECTHO 06ayMaTh MiaH no
pevHTerpaumm paboTaroLmx geTen; oHa MOXET BblopaTtbk HINO, koTopas nomoxeT
pa3paboTaTb NporpamMmy Mo MoBbILLEHNK OCBEAOMIIEHHOCTU UMM aKTUBU3aLMM
OusHeca. OpraHnsauusi paboTtogarenen ABnNAETCs KatanmsaaTtopoM BCEro 3TOrO.

2. lMpucoeanHeHue K UHULMaATNBE

lIpoekmbI yacmo
UHuyuupyromcsi MOT

MHorve nporpaMmbl, pa3paboTaHHble AN COKpaLLeHNs AETCKOro Tpyaa,
nHnummnpytotes MOT. MOT uMeeT TPeXCTOPOHHIO CTPYKTYPY, T.€. ee AeATENbHOCTb
hOKYyCHPYETCA Ha COTPYOHUYECTBE MEXOY OpraHn3aumsaMmn pabotogarenen,
pabOoTHMKOB M NpaBUTENLCTBOM. Takum ob6pasoM, npoekTbl MOT HanpaeneHbl Ha
BOBeYEHNe opraHu3aummn pabotogarenein u paboTHMKOB, XOTS B BOMNbLUMHCTBE
CIy4aeB porib OCHOBHOMO NapTHepa BbINOSHAETCA NPaBMTENbLCTBOM. B aTvx crnydasx
opraHusauus pabotoaarene NPUCOSANHUTCS K MHULMATUBE, NPEOSIOKEHHON OPYTMMM.
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PeweHune npobnem 3gopoBbs, Typuus

B ctpykType KoHdenepaumm padotogarenen Typuun (KPT) padoTtaeT Biopo ans paboTatoLmx geTen
AN peleHns npobrem, ¢ KOTOPbIMM CTanK1BaTCSH Monofble paboTHMkW. Bropo onpeaenvno
mMeTannoobpabartbiBatoLmii cektop B [leHarke, npombiluneHHon 3oHe CTtambyna, kak OgMH 13 caMblX
OnacHbIX 4518 AETEN CEKTOPOB.

MHorue 13 pabotatoLmx geten B Bo3pacte oT 13 go 17 net Takke yvatcs B LleHTpe no
npodeccuoHansHoMy 0byyeHuto B NeHaunke. Bropo okasano noaaepxky 6onee yem 8 000 geten ans
NPOXOXOEeHUA MeauLMHCKoro obenenoBarus. Y 85% aTux geten MMenucb pasnuyHble 3aboneBaHns,
XOTS He Bce 60me3Hn Obinn cBsi3aHbl C paboTon, KOTOPYH OHM BbINOMHANM. Ocob0 pacnpocTpaHeHbI
ObInn 3ab0eEBaHNSI, CBA3AHHBLIE CO CITyXOM, 3pEHUEM U AblIXaTENbHOW CUCTEMON. ATUM OETAM U
npeanpusTMaM bbina okasaHa MeguuMHCKas NomoLLb. B gononHeHue, 6bin NpoBeAeH TPEHWUHT NO
BOMpocam NpomnakTMK1 OnacHbIX YCIOBUN paboTbl, 6€30MacHOCTU U TMIMEHbI TPyAA Y MPaBUITbHOIO
nuTaHns. OgHOBpEMEHHO, BMNagerbLibl ManbIX NPeanpuaTuiA NOyYMnn JOCTYN K MeAULIMHCKUM
ycnyram ans Toro, 4Tobbl paboTatoLme AeTy NpOXoAMIvM MeguumnHckoe obcrnegoBaHme.

KPT pacnpocTpaHsieT Takyto NpakTuKy no BCcen Typumm Ans yryylleHNsi COCTOSHUS 340POBbS U1
NOBbLILLEHMS OCBEAOMITEHHOCTM paboTatoLmx AeTen, Ux paboTtogartenen u poacTBEHHNKOB
NnocpeacTBOM npoBefeHns obydeHuns. Kondeaepauns pabotogatener nogaepxMBaeT Noaxoa
MOCTEMNEHHOTO peLleHNst NPObeMbl MyTEM NPEAOCTABEHNS NHBECTULMIA N YCIYT, HEXXENW pELLEHMS
nNpo6nembl NPUHYANTENBHBIMU U KapaTeribHbIMU MepaMM.

McToynuk: MexpyHapoaHas nporpaMmMa no uckopeHeHuto getckoro tpyaa (UMEK), MOT, XKenesa.

lMocmapatiimecnb Mpwn NpucoeanHeHn K MHALMATMBE opraHmM3aumsiM paboTtogarene HeobxoamMmMo
6bImb NMOMHUWTb O TPeX KIYeBbIX MOMeEHTax. Bo-nepBbIX, HACKOMbKO 3TO BO3MOXHO, ULLNTE
806J1eYeHHbIMU Ha €nocoBbl, YTOOLI NPUHSATE yYacTue Ha atane paspaboTkv Nporpammbl.

cmaduu paspabomku CuMBOnMYeckoe ofoGpeEHME NOYTM YTO 3aBEPLLEHHONO NPOeKTa NporpamMMbl Gyaet
03Ha4aTb, YTO POrib OpraHM3aLum pabotodartenen 1 ee BNUsHUE Ha OeATENbHOCTb B
pamMkax nporpammbl 6yAeT MUHUMansHOW. Bo-BTopbIX, opraHu3auus pabotogarenen
[OIMKHa TOYHO ONPEeAEnTL CBOK POSib B MporpaMme Tak, YTobbl OHa BbiCTynana He
MPOCTO B Ka4eCTBe YrieHa NPOEeKTHOrO UCMOMHUTENBLHOTO KOMUTETA, a caMa
BbINOMHSANA AeATENbHOCTb B pamMKax NporpaMmbl. B-TpeTbux, opraHusaums
paboTofaTenen OormkHa 1CMonb30BaTb CBOW CTaTyC AN TOro, YTOBbI BbICTYNaTb B
POMnK NOCPeaHMKA MeXay NPOEKTOM, C OfHON CTOPOHbI, U MECTHLIMU UMK
oTpacneBbiMK Gr3Hec-accoumalmsMi, C APYrov CTOPOHbI. TakMm o6pa3oMm, ecrnu
opraHusauusa pabotodarenen sHaeT, YTo paspabaTbiBaeTcs onpeaerieHHas
nporpamma fsisi onpeaeneHHoro per1oHa, uinm To, YTo nporpaMma B Kakon-To Mepe
OKaXXeT BO3[EeNCTBUE Ha OnpeaerneHHbIN CEeKTop, OHa A0MkHa NPOMH(OPMUPOBaTL
accouuaumm aHHoTo cekTopa o paspabaTbiBaeMblX NiaHax, v rae 310 yMecTHO,
nocTaparbCsl BOBMeYb UX B NMporpammy.

39

BapwuaHT 3



PABOTOIATENW U AETCKUA TPYL

MOT e kayecmee
napmHepa e Manaesu
u rane

Hanpumep, KoHcynbsratneHas Accoumaumnsa Pabotogatenet Manasu (KAPM)
BKItouMna YanHyto accoumaumio Manaem B NpoOeKT MO COKpaLLEeHW0 AETCKOro Tpyaa B
YaHOM CeKTope, CroHCUpyeMbIn AoHopoM. (CM. npumep B ogHOM 13 BcTaBok B
LWare 4 PykoBogcTea 2). Opyron npumep: ¢ 2004 roga Accoumnaums pabotogarenen
laHbl (APT) coBmectHo ¢ MOT paboTtaeT Hag cokpalleHMeM AETCKOro Tpyaa B
ceKkTopax Mo NPOU3BOACTBY Kay4dyka 1 nansMoBoro macna. o pesynsratam akcnpecc
OLLEHKM ObINO BbISIBNEHO, YTO Crlydamn AETCKOro Tpyaa Gorblue BCTPeYaTCs He Ha
OCHOBHbIX NiiaHTauusix B aHe, a Ha NnaHTaumsax cyonoapsiaumKoB U Apyrnx
npoussogutenen. MNpoekt API-MOT, KoTopbIi (hrHaHCUPOBano NPaBUTENbLCTBO
Hopeerun, akLeHTMpOoBan BHUMaHUe Ha yCUneHun noteHumana accoumasnmn
depMepOB 1 aKTMBM3ALMN UX NOVPYIOLLEN POnKM B peLLeHn NpobneMbl 4ETCKOro
Tpyaa. OCHOBHbIE NPON3BOAUTENM N SKCTIOPTEPLI 03ab0YEHbI Ornacko Npobremei
OETCKOro TpyAa B Npecce Ha MeXayHapo4HOM YPOBHE, M YTO 3TO MOXET MOBIieYb 3a
coboVi cCoKpaLleHue cnpoca B NPOogyKUUm Ha 3apyOeXHbIX PbIHKaX.

3. NMoppepxka UHULMATMBLI accouunauum onpeaerneHHoON oTpacnu

Cekmop moxem
omyasiHHO xomemb
npedcmaeumsb
He3ansimHaHHbIU
umMuodx neped
nokynamensmu

Oka3aHue nodoepiKKu
napmHepy

BusHec accoumaums, ABNaOLLAasca YeHOM opraHusaumm paboTtoarenen MoXeT
CaMOCTOSATENBHO NPeANPUHATL MHULMATKUBY pa3paboTky nporpamMmel. Takas
TeHOEHLMSA BO3HWKAET TOrAa, KOraa CeKTOp HaxoamTcs nog yrpo3on 1 AaBneHnem
nokynarenemn n notpebutenen ns-3a HarmMa geten. YneHbl MoryT GbiTb 03a004€EHbI
noTeper cnpoca u NoTeHUManbHoro busHeca, YTo 3acTaBuUT NX 0OpaTUTLCH B CBOHO
accoumaumio 3a nomoLpsto. Knactep no npoussoacTsy 0bysu B . dpaHke, bpasunus,
SABNAETCA NPUMEPOM TakoKn cuTyaummn. PanoHHasa accoumnaums nponssogmntenen
00yBWu B3ana Ha cebs MHMLMaTMBY No pa3paboTke NporpamMmel, KoTopasi BKItodana
MOHMWTOPWHT U akKpeamTaumio, obyyatoLme nporpammbl Ans AeTen 1 coumanbHyo
MapkumpoBky. (Cm. Bctaeky 9).

OpraHu3auuna pabotogarenen, 0CoO6eHHO eCrn OHa SBMNSIETCH SKCMEPTOM B 3TOM
BOMPOCE, MOXET OKa3aTb NMOMOLLb acCoLMaLmm, SBASIOLLENCS ee YrieHoM, B hopme
NPeLoCTaBMNeHNs! KOHCYINbTaLmiA 1 NOAXOAO0B K PELLEHNIO MPOBNEMEI, a Takke B MOUCKE
OOHOPOB U Apyrx napTHepoB. OpraHn3aumsa pabotogaTenen Takke MOXET NOAeNUTLCA
OMNbITOM aHaNorM4YHOM accoumaLmm, KOTopasi CTONMKHYIach C Takow »xe NpoGremMon.

4. NMocTeneHHOe pa3BUTUE NPOrpamMmbl

Modxod
nocmeneHHoO20
peweHus

Ha HayanbHOM amane
msixesio ynpaessims
60s1bWUM MPOEKMoM

He obsi3atenbHO, 4ToObI OpraHu3aumsa pabotogarenen cosgana 6onbLuyo
nporpammy 6narogapsi ogHoM nHnumaTmee. Ha camom gene, oHa MOXET peLunTb B
TEYeHWe onpeaeneHHoro BpeMeHn HapaboTtaTb COBCTBEHHYHO 3KCNEPTU3Y, 3HAHKE U
Heobxoammble cBA3n. OHa MOXET HavaTb C AeATENbHOCTU, HaNpaBieHHON Ha cobop
WHJOpMaLIMK 1 Onarnor, a 3aTeM NpeanpuHsATL Gonblie AEUCTBUIA B KIHOYEBbIX
CeKTopax 1 B COTPYAHMYECTBE C accoLmaumsiMm-YieHamu.

Y nocTteneHHoro noaxoaa ecTb ABE KIoYeBble NOMNOXUTENbHbIE CTOPOHBI. Bo-nepBbiX,
[NS opraH13auumn paGotogaTeneii, He 3HaKoMOW C BOMPOCOM AETCKOro Tpyaa U ¢
OrpaHNYEHHbBIM OMbITOM B YNpPaBMeHUM NPOeKTaMu, BKITtOHatoLLmMM Gorblue OgHOMo
W BCEX YSIEHOB, MOXET ObITb TPyAHO GyaeT ynpaBnsaTh GOrbLIOW, MHOTOCTOPOHHEN
VHMLMATMBO, BKMHOYALOLLIE HECKOMBbKO NapTHEPOB. Bonbluas nHMLMaTBa MOXeT
CTaTb OrPOMHBIM YCMEXOM, B TOW e Mepe, CTaTb 60ornbLUMM NPOBasiom.
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N3meHeHne «cTonuubl geTckoro Tpynar», Bpasunus

Knactep no nponsBoactey 06yBu Bo paHke Ha3Banu «CTOMULIEN AETCKOro Tpyaa» B
MeXOyHapO4HOW npecce B cTaTbe, onybnukoBaHHon B 1995 rogy. B oTBeT Ha 3TO parioHHas
opraHusaums npoussoguTener obysu cosgana MHcmumym 05151 3awumsi demed C Lenbio
NCKOpPEHeHMs AeTCKOro Tpyaa B 06yBHOM NPOMbILLNIEHHOCTU. [pyrne 61u3Hec opraHM3aumm MECTHOTO U
parioHHOrO YPOBHS BbICTYMWIM B KAYECTBE KIHOYEBBIX YH4AaCTHMKOB NpoeKTa. HOBbIN MHCTUTYT TECHO
paboTan ¢ TakMMu opraHu3auusimMmn, kak HaunoHanbHbin ®oHag ABRINQ.

WHCcTuTyT paspaboTtan nporpammy, COrflacHO KOTOPOW CepTUMLMPOBaHHbLIE MPON3BOAUTENM MOMN
ncnosnb3oBaTh Ha CBOEW NPOoAyKLMM Nnenbn «B npor3BoACcTBE AaHHOW NPOAYKLMM HE UCMONb30Barcs
TpyAa geten». K 1997 rogy 60nbLIMHCTBO NPSMbIX CyOnoapsa4MKoB Npon3BognTenen
NPUCOEOVHUINCE K MHULMATUBE, XOTHA 3TO HE KOCHYOCb MHOIMMX CyOnoapsaAYnKoB BTOPOrO YPOBHS.
[MponsBoguTenu nnaTnnm exemecsydHbln B3Hoc ot 17 go 23 gonnapos CLUA B 3aBUCMMOCTU OT
pa3mepa 6usHeca, a MOCTaBLLUMKM NraTuUnM no 3 gonnapa.

B 1998 roay 6bina yctaHoBNEHa MOHUTOPUHIOBasi cuctema. B cnyvae BTOporo HapyLueHus
npeanpusiTue TEPSINo YNeHCTBO B MIHCTUTYTE 1 NpaBo UCNonb3oBaTh nenbn. Ytobbl ncnonb3oBaThb
nenon, NnpeanpusiTue JAOMKHO:

B He vcnonb3oBatb Tpya AeTen monoxe 16-netHero Bo3pacrta (feranbHbii paboynii Bo3pacT B
Bpasunun ¢ 1998 roga);

He 3akntouaTb KOHTPAKT C MOCTaBLUMKAMMW, UCMONb3YOLLMMIN OETCKUA TPYA;

BbiTb UneHom NHcTuTyTa;

CoTpyaHu4aTh TOMbKO € cybnoapsaaunkamm, MeLwmMm kaptouky MHCTuTyTa;

MprHUMaTL NPOBEPKY ABaXAbl B o4 Y NPOBOAUTL MPOBEPKY, MO KpanHen mepe, 10% cBonx
NOCTaBLUMKOB ABaXAbl B FOA;

| npeD,OCTaBVITb MHCMeKTopaM geTalibHble KOHTaKTbl CBOUX NMOCTaBLLVKOB;

M ToBblWwaTb 0CBEAOMIEHHOCTb MO npenoTepalleHnio 1 ICKOpeHeHUo OeTCKOro Tpyaa cpeau
pa6OTHVIKOB M NOCTaBLLNKOB.

MHCTUTYT Takke paboTan ¢ MECTHbIMW NPEANPUATUSMUN 1N OOLLECTBEHHLIM OpraHnu3aLmsaMmn ans
pacLumpeHmns obpasoBaTesibHbIX Y peKpeaumoHHbIX yenyr ans aeten. ObpasoBaHne 06s3aTenbHO 40
14 neT, HO neranbHbIN BO3pacT And padotsbl — 16 net. [letn B Bo3pacTte oT 14 oo 16 net yacto
nonagaroT B NnpobnemHble cutyauun. NMoatomy VIHCTUTYT co3nan ABYXETHIOW CTUMNEHAMANbHYHO
nporpaMmy y4eHU4ecTBa C LUMPOKMM CMEKTPOM 0bpa3oBaTesibHbIX BO3MOXHOCTEN. Bce e npobnema
OCTaeTCsl HepELLEeHHON, B 0COOEHHOCTM, B YacT (PUHAHCUPOBAHUS Ka4eCTBEHHOIo obpa3oBaHus n
yOOCTOBEPEHMSA B TOM, YTO paboTa He NepeHanpaBnseTca poanTensM 1 AeTsM AN ee BbINOfNHEHUS
Ha JoMmy.

McTouHuk: «MHCTUTYT no 3awmTe aeteit: 6opbba ¢ AETCKMM TPYAOM Yepes NapTHEPCKOe COTPYAHUYECTBO B GpasunbCKoii
06yBHOW NpoMbILNEHHOCTUY, k. JloypeHc ®peny u apyrue, lModHuMasicb Had MoMmMo20HHbIMU yexamu: IHHO8aUUOHHbIe
M00xo0bI K 2rnobanbHbiM mpydosbim npobrnemam. 2003, cTp. 321-342. Bece undpbl npuBeaeHsl B gonnapax CLUA.
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PeweHus He Bo-BTOpbIX, Cthepa CKOpeHEHMS1 AETCKOro TpyAa NOCTOsIHHO pa3BmBaeTca. [Jo cnx

npedonpedeneHbl nop MAYT HeMpeKpaLlalLLmMecs Cropbl O TOM, Kakue meTtogbl 3pdEKTNBHbI B
peLLeHnn AaHHOW Npobremsbl, a kKakue HeT. HoBble naemn 1 TEXHONMOrMmM NOCTOSHHO
npegiaratoTcs B HOBbIX NpoekTax. OpraHnsauumn pabotoaatenen A0mKHbI ObITb
OTKPbITbIMW A1 U3BMEYEHNS YPOKOB 13 CBOEN AEATENBHOCTU U M3YyYEHUsT OPYTnx
NPOEKTOB, pa3pabaTbiBaeMblX B pamMKax HOBbIX MHULMATUB. B kayecTBe npumepa
MOXET Cry>xuTb dhegepaums pabotogarener YraHabl, KOTopasi BOMMOTUIA HECKOMbKO
YCMELUHbIX MHULMATUB B KIMOYEBbIX CEKTOPaX CernbCcKoro xo3anctaa. OT YarHbIX
nnaHTaumim oHa nepemectunach B cdepbl NPON3BOACTBA pyca 1 caxapa, a Tenepb U
B NPOU3BOACTBO Kodbe 1 pbibHbIN Npombicen. (Mpumep npyueeneH Bo Betaske 10).

OpraHusauus pabotogareneun 6opeTca NPOTUB AETCKOro Tpyaa B
CeKTope cefibCKOro Xxo3siucTea, YraHaa

depnepaumsa pabotogatenen Yrangbl (PPY) ouyeHb akTMBHO BKNtouMnack B 60pb0y NpoTuB AETCKOro
Tpyaa ¢ 2001 roga. B 6onblunHCTBE crnyvaeB oHa coTpygHudana ¢ MOT v nonyyuna
oMHaHcupoBaHue oT NpaBuTenbcTBa Hopeeruu, a Takke MOT.

B variHom cektope ®PY npoena psg ceEMMHapOoB MO MOBbLILLEHNIO OCBEAOMIIEHHOCTH 1 00y4EeHMIO
160 Ton-meHemxepoB n 495 MeHeaKepoB CpeAHEro 3BeHa Ha YarHbIX NraHTaunax. boiny BbinyLeHbI
obyyvatoLme n nHPopMaLMoHHbIE MaTepuarnsl, 1 6bino obyvyeHo 660 YenoBek ansa Toro, YTobbl nocne
OKOHYaHUSA NporpamMMbl OHM NPOAOIPKUIIN aKTUBM3aLMI0 MECTHOrO cooblecTBa. B pesynbTarte,
cry4Yaun OeTCKOro TpyAa 3HauYUTENbHO COKPaTUNNCh, B TO BPEMS Kak MPOU3BOAUTENBLHOCTb
nNpeanpuUsTUN NOBbICUIIACh.

®PY Taike paboTana B CekTopax BblpallMBaHUsi puca 1 MPON3BOACTBA caxapa, rae Obiny co3aaHbl
KOMUTETbI MO MOHUTOPUHIY Ha MECTHOM YPOBHE, a TalkKe OkasaHa nogaepkka B NMPUHATUN NOA3aKOHHbIX
aKTOB, perynmpyroLmx AeTCKMN Tpya B chepe npor3BoacTBa puca B [1oxo n ocBoboxaeHuto 418 aeten ot
TpyZ4a, KOTOpbIM Obina okaszaHa MoOMOLLb B MOMy4YeHUy 0Bpa3oBaHNs, @ UMEHHO B MPMOBpPeTEHUN
y4ebHMKoB. Takke 6bInn MHULMMPOBaHbLI MPorpamMmbl Mo 3apabaTbiBaHWio AeHer B obLmHax Ans 6eaHbIx
CeMell C Liefblo OKa3aHUsi MOMOLLM AETSAM B NPOAOIHKEHNE MonyYeHns Mm obpasoBaHus. B obonx
CeKTopax NPeanpUATUS BKITFOUMIN MOSNOXKEHWS O 4ETCKOM TPyAe B KONNEKTUBHbIE TPYAOBbIE COrMaLleHus.

C 2004 roga ®PY Havana paboTtaTb B cekTope npon3BoacTea kogpe. OHa okasarna COAenCcTBME B
NPOBEAEHUN NCCIE0BAHNS, KOTOPOE BbISBMIIO BOSbLIOE KOMMYECTBO CIlyHaeB AETCKOro Tpy4a u
Hanuyne onacHbIX AnS AeTen yCcrnoBui Tpyaa. bbino BbiBEHO, YTO OCHOBHOW MPUYNHOM
CYLLIECTBOBaHNS AETCKOro Tpyaa saendetca 6eaHocTb, Yto yeyrybnsaetcs BUY/CINLom 1 6onbLlunm
KonmyecTBom AeTen-cnpoT. ®PY noBbicuna 0CBEAOMIIEHHOCTb O MOCMEACTBUSIX OMACHOTO JETCKOro
Tpyda B AaHHOM cekTope. bbinu npoBeaeHbl TPEHUHIN, pa3paboTaHbl U BbiMyLLEHbI y4ebHbIE 1
MHdOpMaLMOHHbIe MaTepuansl. [pegnonaraeTcsa obyyeHve NnpeactaBuTenen obLWnH Ans
NPOLOMKEHNST MHPOPMALIMOHHOW AEATENBHOCTM O HaMXyaLwunx popmMax geTckoro Tpyaa. Pabora PPY
npuvBnekna BHMMaHne 6oriee KpynHbIX NPoM3BoAMTENEN Koe, YTO 3MPUBENO K TOMY, YTO Y 3TON
opraHusaumm pabotogatenen NosBUINCh HOBbIE YTEHbI.

McTounuk: Bropo no aeatensHocTu pabotogatenei, MOT.
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5. d)MHaHCMpOBaHVIe n paﬁoqee BpemMs COTPyAHUKOB

Cocmaensilime
6r00xem npoz2pamMmbi

CovyemaHue
¢huHaHcoebIx
UCMOYHUKO8

HesmenbHocmb MOT
C ope2aHu3ayusimu
pabomodameneli

Mporpamma TpebyeT hrHaHCUPOBaHKSA N BPEMEHW COTPYAHWUKOB, T.€. KONMeKT1Bea.
TpebyeMmbliii GIOXKET, KOHEYHO e, 3aBUCUT OT XapakTepa NporpaMMbl, a Takke oT
TOro, SIBNSETCS NN 3TO COBCTBEHHON MHULMATUBOW OpraHnsaumm paboTtogarenen,
COBMECTHOW MHULIMATVBOWM NapTHEPOB, UMW 3Xe OHa NPUCOedMHMUNAach K MHMUMaTBe
TpeTbux nuu,. CyLecTBYIOT TP OCHOBHbIX UCTOYHMKA PECYPCOB:

B CyuwlecTBytoLLMe BHYTPEHHME CpeacTBa
B lNepepacnpeneneHne paboyero BpeMeHn COTPYOHUKOB

B BHelwHee hmHaHcMpoBaHme, B 0COBEHHOCTU, CpeacTBa AOHOPOB U areHTCTB
OOH.

CpencTBa Ha NoaroToBUTENbHYH AESATENBHOCTb MOTYT ObITb B35iThl U3 BHYTPEHHETO
OropkeTa, Toraa kak 6oree KpynHble KOMMNOHEHTbI NMPOrpaMMbl MOTYT ObITb
BbIMNMOJTHEHbI NO3)Xe 3a CY4ET BHELLHUX MCTOYHUKOB. Q)I/IHaHCI/IpOBaHI/Ie OOIMKHO ObITb
KITHOYEBBIM 311EMEHTOM pa3paboTku cTpaTterun. OpraHu3aumm paborogarenen Takke
[AOIMKHbI NbITaTbC paspabaTtbiBaTb YCTONUMBbLIE CXeMbl (DUHAHCUPOBAHUS Tak, YTOObI
OHW He 3aBucenun ot JOHOPOB “ H606XO,EI,VIMOCTVI 3aKpbITUA NporpamMmm nocre
OKOHYaHWS (PMHAHCMPOBAHUSI JOHOPaMMW.

MOT saBngetca nMaepom Kak B UCKOPEHEHUW AETCKOro Tpyaa, Tak U B OKasaHun
noaaepXkn opraHusaumsam paborogartenen 1 y4acTuio B coumansHOM aguanore. Tak,
MOT okasbiBaeT cogencTBue opraHnsaunsm pabotogatenei B coepe AETCKOro
Tpyaa yepes bropo no gesarensHoctn pabotogatenen (ACT/EMP). MpaButenscTBo
Hopsernun B 0COGEHHOCTN BOBREYEHO B (hHAHCpOBaHWe nporpamm B 6ornee 4Yem
[AeCcHaTy cTpaHax no BceMy Mupy.

© Mihail Cazacu

43

BapuaHT 3



