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Age is a 

matter of 

mind ..

.. if you 

donôt 

mind, it 

doesnôt 

matter

The Netherlands 

Monarchy with Queen Beatrix
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Xerox Corporation at a glance

Å the world's leading document management technology and services enterprise

Å a $17.6 billion company

Å provides the document industry's broadest portfolio of offerings: color and 

black-and-white digital printing and publishing systems, digital presses and book 

factoriesô, multifunction devices, laser and solid ink network printers, copiers and fax machines 

Å Xerox's services expertise is helping businesses develop online document archives, analyzing 

how employees can most efficiently share documents and knowledge in the office, operating 

in-house print shops or mailrooms, and building web-based processes for personalizing direct 

mail,  invoices, brochures and more

Å offers associated software, support and supplies such as toner, paper and ink

Å the company's operations are guided by customer-focused and employee-centered core values  

such as environmental sustainability, citizenship, diversity and quality, augmented by a passion 

for innovation, speed and adaptability 

Å Headquarters Norwalk, Connecticut, USA

Å Chairman and CEO Anne M. Mulcahy

Å Global operations in more than 170 countries

Å Employees 57,000 worldwide

Å Fortune world's most admired companies No. 1 in computer category

Å Fortune 500 ranking No. 144  

Statement CEO Mulcahy: ñ Invest in the future by investing in peopleò- 2 -
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Xerox Venray, Netherlands

Service Supply Chain

Planning and distribution of spares 

and consumables within Europe

Equipment Supply Chain:

Planning and distribution of products 

within Europe and developing markets

Consumables Development Manufacturing Group:

Production of toners, developers and photoreceptors

Design of printcartridges and support to external printcartridge production 

Supporting departments: Human Resource, Finance, 

IM, Purchase, Technical 

Service

Employees: 830

Winner of the AWVN Social Innovation Award 2008
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When you look in the mirror

What do you see?

Yourself   or   Opportunities!
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The Xerox case

1. Why is the life stage issue important for us?

- internal triggers

- external developments or signals

2. What are the ingredients for life policy at 

Xerox Venray?

3. Who took the initiative and which parties involved?

4. What approach and action has been taken?

5. What did we learn from the action we took?

6. How is this project embedded in future organization 

and employee development?

7. How can government, employers organizations and 

international bodies support?
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Quiz: Why is life stages policy important at Xerox

Venray?

a. Government says so

b. Managers need it

c. Employees want it

d. Trade Unions aim for quality issues
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