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Agenda

Information about METRO Group

Facts concerning the demographic challange

Elements to tackle the demographic challenge

- Education and Qualification

- Vocational Training and Lifelong Learning

- Active Diversity Management

- Health Care
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Sales Brands
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METRO Group

International retail competence

One of the worldôs leading retail companies

Comprehensive services portfolio

More than 2,100 locations 

32 countries in Europe, Asia and Africa 

About 300,000 employees from more than 150 nations

Selling space of around 12 million m²

Continuous growth

Successful DAX 30 company
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Facts I

Pillars of the Demographic Change

Demographic Change

Fertility Ageing Migration



©
M

E
T

R
O

 A
G

 2
0
0
9

Facts II

Population group 55 plus increases 

in Europe until 2030 by 24 million (8,7%)

Ą It is the only growing population group

Remaining age groups (younger than 55

years) in Europe decline between 

20 ï25 % until 2030

Most common age in the year 2030 in 

Germany: 65 years
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Facts III

32,1% of the european population are migrants

App. 15.3 million migrants live in Germany. 

This makes Germany one of the biggest 

migration countries in Europe

19% of the population has a migrantion 

background

Costumers and staffs in Europe are getting 

more diverse

Frontiers dissapear, cultural needs 

remain!
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METRO Group`s Five Pillars to a Ădemografitñ 

Corporate Culture

1. Vocational 

Training and 

qualification

4. Active 

Employment of 

mature Workers 

3. Active Diversity 

Management

5.Health 

Management

and

Work Life Balance

2. Lifelong Learning  
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1. Education and Qualification

8400 Vocational Trainees in 26 professions 

 Vocational training quota of 8.5%

International Vocational Training  (Poland, 

Russia, Romania)

113 contractually sealed ñSchool Partnershipsñ
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2. Vocational training and Lifelong Learning

Lifelong learning as a key to employability 

Professional qualifaction as a lifelong process 

of developing competencies

Professional perspectives for employees 

50 plus horizontal carreer opportunities

In 2008 METRO Group recruited app. 2.500

employees older than 50 years

26,4% of METRO Groupós employees 

are older than 50
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2. Vocational Training and Lifelong Learning

ĂProject of Galeria Kaufhof: ĂFit f¿r die Zukunft im Handel (ñFit for the Future in   

Commerceñ) for more than 500 mature employees in 23 stores

Assistance for persons without finsished vocational trainings in a commercial 

profession

Target: Advanced vocational training to preserve sustainable employability 

Key aspects:

- costumer management

- new brands and assortment strategies

- commercial cash register systems
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× to develop a comparable job profile 

for the European commerce

× Globalisation  = comparable skill 

needs

× different education systems hinder  

mobility

× Lack of comparability of education 

systems in retail  within the EU

ĂEuropean Commerce Competenceñ
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The modules of ĂEuropean Commerce Competenceñ

4. Supply Chain
Certificate II

5. Merchandising Analysis

6. Retail marketing

1. Basics knowledge of goods

Certificate I

2. Service and sale oriented competencies

3. Servicearea  check out
EUCOCO

Certificate
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3. ñActive Diversity Management - Advantage: Diversity!ñ 

Online tool for employee 

integration

Integration of people with severe 

disabilities

Measures to shape demographic 

change

Audit work-life balance: measures 

for a successful work-life balance


