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2. Pro ethod
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Research question
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Theoretical underpinning

Functional Personal
competence field competence
field
A

Professional competence

(AHandl ungsko

Social
competence
field
Source: Wottreng, S. (2001): Handbuch Handlungskompetenz. Aarau. I
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Theoretical underpinning

Experience
(Erfahrung)

Creativity
(Kreativitat)

Problem-
solving
capacity

(Problemldse-
fahigkeit)

B Functional comp. field

Learning
capacity Coping with
(Lernfahigkeit) stress
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Motivational

schemas
(Motivatio-nale
Coping with Schemata)
conflicts
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verhalten)
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Sample, method and research design

Types of groups involved in the project

Ayoungster
groups

Groups of older employees
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Research instruments

_ | > Questionnaire on the basis of :
e with stress . Proactive Coping Inventory (Schwarzer et al.

R 2000)

~ Motivational schemas I ABochumnh I nventory (H

T T - Rahim Organizational Conflict Inventory
. Coping with contlicts l (ROCI-II) (Bilsky/Wiilker 2000)

_____________________________

> Brainwriting

individual Y number of creative ideas of an individual

Creativity

group ‘
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Research instruments

>ASuper Braini
problem-solving capacity:
Y time needed for problem-solving

Y number of errors (position and
colour)

individual ‘

Problem-solving capacity

> Management simulation game (Mipps
& Wors) (Greimel 2000)

group problem-solving capacity:
‘ Y time needeé@asoingr p

Y pr o {sdlvingrapproach
(habitual, new, mixed)

: > Memory test: five questions on
; AT AMi pps & Wor si
=
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Experimental treatment

Experiment on individual problem-solving
capacity
ASum Bera|ASuBara|MSiuBara| nif
. (participants | (participants | (participants
Experiment
orF: group 1and 2) 3 and 4) >and 6) | Memory | Experiment
oroblem- 10 min. 10 min. 10 min. test on individual/
solving , : grotip
capacity Questionnaire on 5 i creativity
Coping with stress '
(AMi pps & Motivational schemas (AB¥ alj
Wor sl Coping with co_nfllct situations wr i tinh
6 participants 40 minutes 6 participants
20 minutes 12 minutes
'20 '40 '60 70 min
-
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Results

‘g’ Individual problem-solving capacity
Average time needed to find the correct solution
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Results

1 Individual problem-solving capacity
( Percentage of correct answers
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age
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Results

‘% Group problem-solving capacity
C Average time needed for problem-solving
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Results

‘% Group problem-solving capacity
( Percentage of correct answers
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Results

‘% Creativity

average number of creative ideas
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Results

Component Results

Problem-solving capacity | {j Older employees were able to solve the problem in

and memory 72 % of cases compared to 92 % correct solutions

(individual) of younger employees

U It took older employees a significantly longer period
of time to find the correct solution and they made
more mistakes on the way

U Older employees showed a worse performance in
the memory test compared to younger employees

Problem-solving capacity |G The Ayoungsterfi groups Wi

(group) ones Iin finding the coriu
Wor s 0 e Xx p e rinaddition - it ok them a
shorter time to find it

U Groups of older employees and mixed-age groups
did not differ significantly in the time needed for
problem-solving
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Results

Component Results

Creativity (individual) U Younger employees displayed a higher level of
creativity when compared to older employees

Creativity (group) U Mixed-age groups proved to be more creative than
groups of older employees but they were no more
creativethanfiy o u n ggoupg r 0

Motivational schemas U The need for power and authority was a stronger
motive for younger than for older employees

u Safety needs proved to be strong with older
employees

U Younger employees displayed a strong need for
close interpersonal relationships
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Results

Component Results

Motivational schemas U Younger and older employees did not differ with
(continued) respect to their achievement motivation and need
for self-actualization

Coping with stress U Older employees tend to take preventive measures
when expecting a stressful situation

U Older and younger employees did not differ with
respect to coping pro-actively with stress and in
instrumental support-seeking in order to cope with
stress

U Older employees make more use of strategic
planning in coping with stress and they show more
reflective coping

Coping with conflicts U Younger employees tend to avoid facing conflicts in
private and professional life more often than elder
employees do

i The hypothesized positive correlation between Aj p
a g e &d coping with conflicts could not be
established
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Implications for Human Resource Management

L Results in part compatible with prevailing image of
deficits of aging workforces

J Older employees exert a potentially accomodating
Influence in groups (coping with stress) and cope with
stress strategically and via direct problem-solving

J Potential gain in creativity in mixed-age groups as
opposed to age-homogenous groups

J Flexibility unchanged

J Achievement motivation unchanged

- Companies have much to gain from using the
complementary strengths of younger and older

employees
e

FanEg e ) Professor Dr. Manfred Becker/Dipl. - Kfm Inéz Labucay, M. Sc. 23
/ | MARTIN-LUTHER-UNIVERSITAT
7 Y  HALLE-WITTENBERG




Implications for Human Resource Management

A Analysis of key job elements and key job requirements in the
design of job families

A Personnel development as a central part of an age-
differential Human Resource Management:

A compensate for deficits in the qualification of elder
employees

A preemptive training measures for all task levels as well
as all dife-cycled stages of employees

A The formula &he more diversity the betterdodoes not
generally apply
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Implications for Organiszatinal behaviour

Age-related fields for organizational behaviour to be
(re-)considered:

Organizational Management of
development/ networks

change
management

AMentor i Diversity Health Care

t andemsi Management Management

Project careers

Work-Life-balance
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5. Impli search
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Follow-up projects in the field of Age Diversity Management

MEX: = DIM Prax:
Analysis of the focal Survey of the predominant
positions of experts in aging | | Diversity Management
workforces and their strategies of companies Iin
associated ability to exert Germany
power on the basis of their
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Any questions
or comments?
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BACKUP

Sample
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Stichprobe

Age distribution

Alterskategorien
38
26 27 27
20 - 15 16
10
2
O ] ] ] ] ] ] ] ] ] 1 1

17-20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 60-65
Jahre Jahre Jahre Jahre Jahre Jahre Jahre Jahre Jahre Jahre
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Stichprobe

Zusammensetzung der Stichprobe nach Beschéaftigungsdauer

Beschaftigungsdauer
100 - 93 91
80 - 65 70 1
60 -
39 36 43 33

28

40 - 19 24 24 25 19
20 -
o il | i AN =t ,

<1 Jahr 1-5 Jahre 6-10 Jahre  11-15Jahre > 15 Jahre

@ Beruf O Organisation O Position
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BACKUP

Tests of Hypotheses
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Test of hypotheses

‘Q’Hypotheses for Coping with stress (HCs 1-6)

HCs1  Younger employees display more coping with stress via problem-solving
(reflective coping) than elder employees do

HCs2  Elder employees tend to cope with stress emotionally more often than younger
employees do

HCs4  There is no difference between younger and older employees in taking
preventive measures in order to cope with stress

HCs5 There is no difference between younger and older employees in the usage of
strategic planning
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Test of hypotheses

‘Q’Hypotheses for Motivational schemas (HM 1-5)

HM1 Younger employees show a stronger persuit of performance

HM2 The need for power and authority is a stronger motive of younger when a

compared to elder employees

HM4 Safety needs are more important for older than for younger employees A

HM5 The need for close interpersonal relationships is stronger in older than in
younger employees
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Test of hypotheses

‘g Hypotheses for individual problem-solving capacity (HPi 1-4)

Older employees need more time to solve the problem

Older employees more often than younger employees do not find the correct
solution.

Older employees make more mistakes in problem-solving

Older employees do worse in the memory test
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Test of hypotheses

|% Hypotheses for group problem-solving capacity(HPg 5-7)

Groups of different age composition differ with respect to the time needed
for problem-solving

Groups of different age composition differ with respect to the result of the!

problem-solving activities

Groups of different age composition do not differ with respect to their
problem-solving approach (habitual, new, mixed)
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Test of hypotheses

‘Q’Hypotheses for Coping with conflicts (HCc 1-2)

HCcl Coping with conflicts is independent of age that is controlling for job age
should remove the relationship between age and coping strategies

HCc?2 There is arelationship between coping strategies and job age
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Test of hypotheses

Hypotheses for Creativity (HCr 1-2)

‘g} HCrl Younger employees are no more creative than older employees

'% HCr2 Mixed- age teams are more creative than age-homogeneous teams

that is they produce the most ideas
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BACKUP

Detailed theoretical background of
Instruments

Coping with stress
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Coping with stress

Transactional Coping (Lazarus/Folkman 1984)
A Cognitive evaluation of a situation (stress?)
A Coping is done emotionally or by direct problem-solving activities

A Intra- and extra-personal resources utilized

A Research so far:

A Hardly any age-related differences in coping with stress except for health
concerns

A No differences between age groups resulting from different coping resources
expected

A intrapersonal resources = relatively stable over life span
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Coping with stress

Instrument: PCI T Proactive Coping Inventory (example items):

1.Proactive coping subscale

e.g.: nafter attaining a goal , I

2. Reflective coping subscale

e.g. Nnl tackle a problem by thinl

3. Strateqgic planning subscale

e. g. 0Nl make a plan and foll ow it
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Coping with stress

Instrument: PCI T Proactive Coping Inventory (item examples):

4. Preventive coping subscale

e.g. Nl prepare for adverse event

5. Instrumental support seeking subscale

e. g. Awhen solving my own probl el
hel pful o

6. Emotional support seeking subscale

e. g. AWhen | 60m depressed | get ol

7. Avoidance coping subscale

e.g. nlf 1 find a problem too dif
ready to deal with i1t.0
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Detailed theoretical background of
Instruments

Motivational schemas
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