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Decent Work Country Programme

Belize will enjoy a more harmonious industrial relations climate

built on enhanced social dialogue and human resources aévelopment,
contributing to the achievement of its national development goals.



We, the tripartite constituents of Belize, have agreed on this Decent Work
Country Programme as our common strategy to provide fellow Belizeans with
decent and productive work. We commit ourselves to working together to
implement and support the programme.
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Executive Summary

The Decent Work Country Programme (DWCP) is the medanism through which the ILO
will support the efforts of tripartite constituents in Belize in the three priority areas
identified by the tripartite partners. The three p riorities were identified through national
tripartite consultations, consistent with the ILO’s principle of tripartism and social
dialogue. On 7 October 2008, representatives of the Ministry of Labour, Local Government
and Rural Development, the Belize Chamber of Commece and Industry and the National
Trade Union Congress of Belize met for discussions.They selected priority areas for the
DWCP based on their own assessment of the situationin Belize, and the areas where it
was considered essential to have the ILO’s support.

The Ministry of Labour, Local Government and Rural Development invited senior
representatives from various ministries and government departments (e.g. immigration,

education, rural development and statistics), the social partners and certain non-
governmental organizations, to participate in the p rogramming workshop (26-28 January
2009) for the development of the DWCP. The workshop provided an opportunity to

discuss and reach consensus on the outcomes, outpus, activities and inputs required for

successful implementation of the DWCP. The DWCP wi contribute to the achievement of

the outputs and outcomes of the Belize United Nations Development Assistance
Framework (UNDAF, 2007-2011).

The three priorities of the DWCP for Belize are:

(i) modernization and harmonization of national labour legislation in line with
international labour standards and CARICOM Model Laour Laws;

(i) improvement of skills and employability (partic ularly for youth and women) and
the development of a supportive labour market infor mation system (LMIS);
and,

(iii) institutional strengthening of the social part ners.

The first priority aims to ensure that Belize has modern national labour legislation founded

on International Labour Standards, which is in line with the CARICOM Model Labour Laws,
and is easily accessible to the public. Under the proposed initiatives, tripartite constituents

and the general public will have increased awareness of their rights and obligations under

the national laws.

The second priority focuses on the improvement of skills and employability (particularly for
youth and women) and the development of a supportiv e labour market information
system (LMIS). Action will focus on ensuring that all citizens, particularly women and
youth, have better access to resources and support services to identify, develop or
enhance skills, and that all stakeholders participate in the improvement of the Belizean
education and training system. The importance of lifelong learning will be recognized and
the labour market system will be strengthened to fa cilitate the dissemination of
information and the design of relevant policies and programmes.

The third priority relates to the institutional strengthening of the social partners. The
objective is to ensure equal representation in and ownership of all tripartite bodies and
institutions, and to reinforce organizational structures and processes that would enable
employers and workers to participate effectively in social dialogue. Action will also be



taken to enhance information gathering and dissemination through the use of appropriate
technology; to forge partnerships that facilitate access to expertise and resources; and to
identify new sources of funding to support the impl ementation of the DWCP.

The DWCP will build on past and on-going ILO programmes and projects in Belize in the
priority areas identified. The constituents agreed that the short-term outcomes of the
DWCP would be achieved in one to two years, and that the long-term outcomes would be
realized beyond that time-frame, barring constraint s in the operating environments over
which they had no control.

The Tripartite constituents will be the main follow -up mechanism. They will gauge
progress and identify challenges to be addressed, including adjustments to the work plan,
if needed. Half-yearly reports will be submitted t o the ILO. The ILO’s Subregional Office
for the Caribbean will report on this DWCP, and others, in its biennial programme
implementation reports, and in its contributions to the reports of the regional and UN-
system organizations serving the English- and Dutch-gpeaking Caribbean.
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Belize is located on the Central American mainland,washed by the Caribbean Sea and bordered by
Mexico and Guatemala. Belize is officially Englishspeaking because of its history as a colony of
Britain, from which it obtained independence in 198 1. Belize is a Parliamentary democracy, though
the British monarch remains the ceremonial Head of State. Spanish, Creole, Garifuna and Mayan
languages are also spoken by its culturally and ethnically diverse population comprising indigenous
Maya, and the descendents of African and European mmigrants. Despite border disputes with
neighbouring Guatemala, Guatemalans mgrate in significant numbers into Belize in search of jobs.
Tourism, agriculture and forestry and services are the main economic sectors.

Capital : Belmopan Population: 309,760 (2007)

Main Economic Activities: The following shows the percentage (%) contribution of different
sectors to the gross domestic product.

1. Wholesale & Retail Trade: 14.5 2. Agriculture, Forestry and Fishing: 12.1
3. Transport & Communication: 10.4 4. Government Services: 9.8

5. Manufacturing: 9.6 6. Financial Intermediation: 7.7

7. Comm., Soc. & Personal services : 6.6 8. Hotels and Restaurants: 4.4

9. Electricity and Water: 3.6 10. Construction: 3.5

11. Mining and Quarrying: 0.4

Total Labour Force: 122,261 (2007); Employed: 111,836 (2007); Unemployed: 10,425 (2007)
Unemployment Rate:  8.5% (2007); Youth unemployment: 24.0% (2007)

Male/female unemployment: male 5.8%/ female 13.1% (2007)

GDP (Current market prices Bz$ Mn): 2.534 (2007)

Real GDP Growth Rate: 5.3% (2006); 1.6 0% (2007 Est.)

GDP per capita (Bz$): 8,180.5 (2007)

Date of Independence:  21% September, 1981

Date of ILO Membership: 17" November 1981

*The Belizean dollar is fixed to the US dollar at Bz$2: US$1.
Sources : Statistical Institute of Belize; Central Bank of Belize




PART A

Introduction

1. Since the ILO’s Decent Work Agenda was framed at the 87th session of the
International Labour Conference (1999), the concept has continued to gain
support at the national, regional and international levels. The objective of “Making
Decent Work a Global Goal” is now firmly embedded in a number of outcome
documents that have been agreed at major multilater al meetings, conferences and
summits.*

2. The Decent Work Agenda is now a global development agenda. At the
hemispheric level, the Decade of promoting Decent Work in the Americas was
declared at the Sixteenth American Regional Meeting (Brasilia, May 2006). The
priorities identified for the Decent Work Country Programme for Belize will
contribute to the achievement of the long-term obje ctives of the Hemispheric
Agenda 2006-2015.

3. In the Caribbean, a number of activities over the y ears have drawn attention to
the importance of Decent Work. In March 2004, at t he Caribbean Tripartite
Workshop on Decent Work and Development Policies (Portof Spain, Trinidad and
Tobago), a number of priority areas for action were identified; they included,
respect for international labour standards and fundamental principles and rights at
work, employment, and productivity and competitiven ess.

4. Additionally in 2006, there was the ILO Tripartite Caribbean Employment Forum
(TCEF) in Barbados, at which constituents resolved’... to formulate Decent Work
Country Programmes, to advance decent work priorities in national development
agendas ... with the active particjpation of the social partners in these processes
..”% That regional commitment was explicitly recognized in the Declaration of
Port of Spain, adopted by the XV Inter-American Conference of Ministers of Labour
(Port of Spain, September 2007).°

! The ILO’s Decent Work Agenda was endorsed at the 2005 World Summit, the 2006 High-Level
Segment of the United Nations Economic and Social ©uncil (ECOSOC); the Fourth Summit of the
Americas (Mar del Plata, 2005); and the XIV and XV Inter-American Conferences of Ministers of
Labour (Mexico, 2005 and Port of Spain, 2007), and the ILO’s Sixteenth American Regional Meeting
(Brasilia, 2006).

2|LO. 2006. Tripartite Declaration and Plan of Action for Realizng the Decent Work Agenda in the
Caribbean, (adopted by high-level representatives of the gove rnments, and of the employers’ and
workers’ organizations of member states and non-metropolitan territories of the English- and
Dutch-speaking Caribbean at ILO’s Tripartite Caribkean Employment Forum on 12" October 20086,
Barbados), (page 3, Section Il, Plan of Action)

® Organization of American States (OAS). 2007. Declaration of Port of Spain 2007, Making Decent
Work Central to Social and Economic Development, (paragraph 17)



5. The aim of the Decent Work Agenda is to create “opportunities for women and
men to obtain decent and productive work, in conditions of freedom, equity,
security and human dignity.” * In order to make this objective a reality at the
national level, the principles of decent work must be integrated in sectoral and
national development policies and programmes. In short, by recognizing Decent
Work as a development goal in 1999, member states committed themselves to
making it central to their “economic, social and en vironmental policies.”

6. The challenge now is to anchor decent work in national strategic policies and
development frameworks. The Decent Work Agenda has four strategic objectives
which reinforce each other. These are:

promoting and realizing standards and fundamental p rinciples and
rights at work;

creating greater opportunities for women and men to secure
decent employment and incomes;

enhancing the coverage and effectiveness of social protection for
all; and

strengthening tripartism and social dialogue.

7. The ILO’s support for efforts at the national level will be provided through Decent
Work Country Programmes (DWCPs). DWCPs are the channels through which the
ILO will work with its tripartite constituents to e nsure that the Decent Work
Agenda is also reflected in the development initiatives of regional and multilateral
partners.

8. In the conclusions to its June 2006 report, the ILO’s Governing Body (GB)
Committee on Technical Cooperation, noted that “Decent Work Country
Programmes (DWCPs), developed through tripartite cansultations, are a key
mechanism for delivering cooperation at the national level ... The DWCP approach
provides the ILO with a results-based policy and management framework with
which to make a unique contribution to national dev elopment plans, based on the
ILO’s mandate and competence and on dialogue with its tripartite constituents.”
Moreover, through the DWCPs “.. the ILO will be able to make a distinct
contribution to the broader effort of the United Na tions and other development
partners to tackle the main development challenges of countries, ..."°

“ 1LO. 1999. Decent Work: Report of the Director General. Geneva, International Labour
Conference, 87" Session (1999).

® |LO. 2006. International Labour Conference, Provisional RecordNo. 19, Ninety-Fifth, Geneva,
2006 (Conclusions concerning technical cooperation,paragraphs 3, 9 and 10, pages 34 and 35)



PART B

Overview of the Belizean context

Labour standards and rights at work

9.

10.

11.

12.

A member of the ILO since 1981, Belize has ratified 44 Conventions. (See Annex
1). These include the eight Fundamental Conventions which address four areas
considered essential to rights at work:

1) Freedom of association and the effective recognition of the right to collective
bargaining;

i) The elimination of all forms of forced or compulsory labour;

lii) The effective abolition of child labour; and

iv) The elimination of discrimination in respect of emp loyment and occupation.

Belize has also ratified two Priority Conventions, namely the Labour Inspection
Convention, 1947 (No. 81) and the Tripartite Consultation (International Labour
Standards) Convention, 1976 (No. 144). They are deemed Priority Conventions
because of their importance to the international labour standards system. The
most recent addition to the list of ratifications w as the Maternity Protection
Convention, 2000 (No. 183), ratified in 2005.

In 2007, ILO’'s Committee of Experts on the Application of Conventions and
Recommendations (CEACR), which reviews reports on lhe application of ratified
Conventions, noted that it had not received reports from the Government of Belize.
It therefore reiterated its previous observations o n the Freedom of Association and
Protection of the Right to Organize Convention (No. 87) and the Right to Organize
and Collective Bargaining Convention (No. 98). The CEACR also made 21 individual
direct requests to the government for information r elated to various ratified
conventions. A summary of the findings from the 20 08 CEACR report follows (see
Table 1).

The Committee urged the Government to take action on the pending instruments
adopted by the Conference at its 84th (Maritime) Session (October 1996), and the
other 16 sessions held between 1990 and 2006 (77th, 78th, 79th, 80th, 81st,
82nd, 83rd, 85th, 86th, 88th, 89th, 90th, 91st, 92n d, 94th and 95th Sessions) by
having them submitted to the National Assembly and remitting reports of these
actions.



13.

14.

Table 1
Summary Findings of the CEACR for Belize (2008)

Convention Individual Observation
Freedom of Association and The Settlement of Disputes in Essential
Protection of the Right to Services Act must be amended to comply

Organise Convention, 1948 (No. with Convention No. 87.
87) Belize (ratification: 1983)
Published: 2008

Right to Organise and Collective No report received.
Bargaining Convention, 1949 (No.
98) Belize (ratification: 1983)
Published: 2008

Abolition of Forced Labour Amendment to section 35(2) of the Trade
Convention, 1957 (No. 105) Belize | Unions Act is needed to bring it into
(ratification: 1983) Published: conformity with Convention No. 105.
2008

Tripartite Consultation Government has not provided any

(International Labour Standards) information on the application of the
Convention, 1976 (No. 144) Belize | Convention since its first report of July
(ratification: 2000) Published: 2003. A detailed reply to the comments is
2008 requested.

In the framework of the TCEF Declaration and Plan of Actioncountries resolved

to " conduct a thorough review of national legislation a nd policies, including in the
context of ongoing labour market reform, in order t o ensure that it /s in
accordance with fundamental principles and rights at work and relevant ILO
conventions” ®. In line with this commitment, Belize recognizes t he need for
several pieces of labour legislation to be revised with a view to making them more
effective. The Ministry of Labour, Local Government and Rural Development
(MOLLGRD) has earmarked both the Labour Act and the Trade Disputes in
Essential Services Act as immediate priorities forrevision. Occupational Safety and
Health (OSH) is tabled for the enactment of new legislation.

As part of the ILO’s Regional Child Labour Project,a rapid assessment study was
conducted by the Statistical Information and Monitoring Programme on Child
Labour ( SIMPOC) prior to 2001. Subsequently, a Sub-Committee of the National

®1LO. 2006. Tripartite Declaration and Plan of Action for Realizing the Decent Work Agenda in the
Caribbean, (page 4, paragraph 2)



15.

Committee for Families and Children, the National Chld Labour Sub Committee
(NCLSC), was formed to implement the ILO Regional Child Labour Project and
recommend policies and programmes related to the Worst Forms of Child Labour
Convention, 1999 (No. 182). Before the Project officially concluded between 2005
and 2006, the NCLSC was given responsibility for developing a Child Labour pilot
project, reviewing the legislation on children and training labour officers. A
National Child Labour Policy is in the process of keing submitted by the MOLLGRD
for approval by the Government.

There is some concern with regard to the institutio nal framework for dispute
resolution. At present, industrial disputes are initially referred to the Labour
Commissioner by either parties to the dispute. Where the dispute involves an
essential service, the second tier of recourse is the Essential Services Arbitration
Tribunal, the tripartite constitution of which is weighted in favour of Governmental
representation. The creation of an Industrial Court or a standing Industrial Dispute
Tribunal is seen as a critical missing element for enhancing industrial relations in
Belize.

Employment

16. The Belizean economy is mainly service-driven. Sine 2002, the service sector has

consistently accounted for approximately 60 per cent of gross domestic product
(GDP) (Figure 1).” The main GDP-contributing sectors in 2007 were distributive
trade, transport and communications, agriculture an d government services.

Figure 1
Sectoral Distribution of Real GDP(2000 prices)
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Source: Data from the Central Bank of Belize

" The main tertiary industries in Belize are Distributive Trade and Repairs; Hotels and Restaurants;
Transport and Communications; Financial Intermediation; Real Estate, Renting and Bushess
Services; Community, Social and Personal Servicesand Central Government Services.



17.

Economic growth slumped to 1.6 per cent in 2007 fo llowing a 5.3 per cent growth
rate in 2006. Hurricane Dean caused infrastructural damage in August 2007 and
had a negative impact on agricultural output and tourism. This, coupled with
closures in the garment and aquaculture industries and a levelling off of oll
production, contributed to the lower growth perform ance in 2007. On the positive
side, Belize has been able to keep inflation low at 3 per cent while international
reserves increased to 2.3 months’ import cover (See Table 2). The International
Monetary Fund (IMF) forecasts a favourable short-term macro-economic outlook
despite some deterioration in fiscal and external balances. In spite of the
anticipated fallouts from the global financial crisis, the Statistical Institute of Belize
projects GDP growth to be between 2.5 per cent and 3 per cent in 2009. 2

Table 2: Belize Key Economic Indicators, 2003-2007

Belize: Key Economic Indicators (2003-2007)

2003 2004 2005 2006 2007
Real GDP growth (%) 9.3 4.6 3.0 53 1.6
Inflation (%) 2.6 3.1 3.7 4.2 2.3
Budget Deficit to GDP (%) -8.9 -6.3 -7.0 .19  [-1.2
Current Account Balance($Mn) -176.4 | -155.9 | -151.2 | -162 | -42.6
Months’ Import Cover 2.1 14 0.8 1.8 2.3
External Debt Service Ratio (%) 25.5 35.8 36.0 17.2 16.4

18.

Source: Central Bank of Belize

Unemployment in Belize is relatively high, averaging 10.5 per cent over the last

five years (see Table 3). However, the labour force has steadily increased as
well, so that while the number of employed persons has been increasing, the
unemployment rate has remained persistently high. There has been some
mitigation of the rate in recent years with unemplo yment falling to 8.5 per cent in

the third quarter 2007. Women and youth have suffer ed disproportionately. The
current unemployment rate for women (13.1%) is just over twice that for men

(5.8%) while youth are more than three times as lik ely to be unemployed (24%).

A significant decline in the shrimp and garment industries is thought to have

exacerbated the unemployment problem.

8 Speech by Hon. Gabriel Martinez, Minister of Labou of Belize at the ILO Tripartite Caribbean
Conference “Promoting Human Prosperity Beyond the Global Finarcial Crisis: Seeking Sustainable
Solutions through Social Dialogue”(1-2 April 2009, Kingston, Jamaica)



Table 3 : Selected Labour Statistics, 2002-2007

2002 2003 2004 | 2005 | 2006 2007

Unemployment Rate (%) 10.0 12.9 116 | 11.0 9.4 8.5

0
Male (%) 75| 86| 83| 74| 62| 58

0,
Female (%) 15.3 20.7 17.4| 17.2| 150 13.1

- (0]
Youth, 14-24 (%) 192 | 222| 138| 135| 194| 143

Population(‘000) 262.7| 271.1| 2811 289.9| 299.8| 309.8

Labour Force(‘000) 94.1| 102.4| 108.4| 110.4| 112.8| 122.1

Employed 847| 892| 959| 985| 102.2| 1116

Unemployed 94| 132| 125| 121| 105| 105

Source: Statistical Institute of Belize

19. Notwithstanding the relatively high rate of unemployment among its own citizens,
Belize attracts migrant workers from neighbouring Central American countries, who
seek employment in the agricultural sector. According to Labour Ministry officials,
approximately 5,000 migrants work in the banana, papaya and citrus plantations.
Ofﬁcigl statistics show that in 2006, 20.8 per cent of the labour force was foreign-
born.

20. The chief sources of employment are agriculture and forestry; distributive trade
and repair; community, social and personal services, and tourism. Together, the
secondary and tertiary sectors account for 79.7 per cent of total employment (see
Table 4). However, the agriculture and forestry ind ustry remains a significant
employer (see Table 4).

® There are no formal statistics for migrant workers who are not permanent residents. Foreign-born
workers may be either Belizean residents or naturalized citizens.

10



Table 4: Employed Persons by Sector

Industry Persons % of Labour
Employed Force
Agriculture & Forestry 19,139 18.7
Wholesale, Retail & Repair 16,722 16.4
Community, Social & Personal Services 16,041 15.7
Tourism 13,981 13.7
Central Government Services 9,345 9.0
Construction 7.390 7.2
Manufacturing 7.363 7.2
Transport 4,352 4.3
Real Estate/Renting 2431 2.4
Fishing & Fish Processing 2.071 2.0
Financial Intermediation 1,800 1.8
Other 1,599 1.6

Source: Statistical Institute of Belize, 2007

11




Figure 2
Employment by Sector
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21.

22.

Source: Statistical Institute of Belize, 2007

There is widespread support in Belize for the amelioration of the Labour Market
Information System (LMIS). The Caribbean Labour Market Information System

(CLMIS) was an ILO project (2001-2004) funded by th e United States Department
of Labour (US DOL) to provide technical assistance and initial funding for

enhancing the capacity to develop and use labour market information in the

English-speaking Caribbean and Suriname. Although a committee was formed in
Belize to take this initiative forward, the results have been less than satisfactory
and LMIS remains rudimentary. Within the MOLLGRD, he LMIS has been merged
with Employment Services. Further development of the system remains a priority
especially for accurately addressing skills gaps am establishing a robust policy,
programme and institutional framework for training.

The lack of the requisite skills to meet the demands of the workplace is also an
issue of concern pinpointed by tripartite partners. The skills deficit has been
created by rapid advances in technology and the increased emphasis on the
growth of the services sector for accelerating social and economic development.
Following a public consultation on education spearheaded by the Ministry of
Education (May 2004), a 10-year Action Plan was formulated for Adult Learning
and Education (ALE) and Adult and Continuing Educaton (ACE). Its primary

12



objectives include increasing active participation in social, economic and political
development and promoting lifelong learning. Broader education, training and re-
training of the labour force are needed in order to enhance the match of employee
skill with the demands of the dynamic Belizean economy.*®

Social protection

23.

24,

25.

26.

Under the third strategic objective of the TCEF Declaration and Plan of Action
constituents pledged to “wundertake a thorough review of existing laws,

requlations and codes as regards occupational safety and health to ensure the
causes of accidents and illnesses are covered throgh the regulatory
mechanisms”** In this vein, draft Occupational Safety and Health legislation has
been prepared for submission to the legislative assembly.

The ILO-US DOL HIV/AIDS Workplace Education Programme produced several
positive results in Belize before its closure in 2006. The November 2006
Dissemination Workshop highlighted achievements induding a National HIV/AIDS
Policy, a national HIV/AIDS Workplace Policy, capacity building and increased
sensitization and awareness. A post-project sustaimability plan was developed by
the tripartite constituents and a multi-sectoral steering committee to be led by the
Ministry of Labour, was charged with the responsibility to continue the world of
work response to HIV/AIDS. The most recent Strategic Plan of the MOLLGRD aims
to enact legislation on HIV/AIDS in the workplace by 2009.

With regard to social security for Belizean workers, there is no consensus on the
issue among tripartite partners. The current system is funded by shared
contributions of employees and employers. It provid es pensions as well as benefit
payments for work-related accidents. Discussions to convert the Social Security
system to a full National Insurance scheme which can provide wider health care
coverage are ongoing. Workers’ representatives oppcse the restructuring move
and call into question the management of the funds. They are seeking special
voting rights on the Social Security Board.

Trade unions in Belize continue to advocate for a “living wage” which they believe
ought to be approximately double the current minimu m wage. There has been a
recent increase in the minimum wage, set by the Wages Council which has a
tripartite  membership.  The Belize Chamber of Commerce and Industry
acknowledges that the minimum wage is being rapidly eroded by continuing
increases in the cost of living. Additionally, the minimum wage in the agricultural
sector is lower than that which applies to other se ctors. The expectation is that
this disparity will be addressed and eliminated in 2010, despite opposition from
interest groups in the plantation sector.

19 Ministry of Education, Belize. 2009. National Report, Adult Learning and Education in Béize,
February 2009

M1L0. 2006. Tripartite Declaration and Plan of Action for Realizing the Decent Work Agenda in the
Caribbean, (page 5, paragraph 1)
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27. Poor working conditions on agricultural plantations are another important social
protection issue, particularly as these jobs, are done primarily by migrant workers.
There is concern about the rights, living and working conditions of migrant
workers, and the welfare of their children.

28. There are similar concerns about self-employed persons and other workers in the
growing informal economy and a recognized need to bring them into the formal
economy where they can enjoy decent work.

Social dialogue

29. The social partners in Belize participate fully in the tripartite institutions which
facilitate social dialogue in Belize, such as the Tripartite Body, the Industrial
Tribunal, the Labour Advisory Board (LAB), the NOSHCommittee and the Wages
Council and the Programme Steering Committee of the National HIV/AIDS
Workplace Education Programme.

30. The Belize Chamber of Commerce and Industry (BCCl)is the recognized national
employers' organization. It fulfils the dual role o f dealing with matters in the realm
of industry and trade as well as with labour and so cial issues. The Chamber has a
membership of 500 companies, most of them small and medium-sized enterprises
(SMEs) operating in three sectors: industry (49 %), commerce (41%) and services
(10%). The BCCI is a member of the Caribbean Employers’ Confederation (CEC).

31. The National Trade Union Congress of Belize (NTUCB)formed in 1966, is an
umbrella organization representing ten _unions with a membership of over 3,000. It
is affiliated to the Caribbean Congress of Labour (CCL) and the International Trade
Union Confederation (ITUC). Through its local and international affiliates, the
NTUCB associates and works closely with the Commonwealth Trade Union Council
(CTUC) and the American Institute for Free Labour Development (AIFLD). The
NTUCB's affiliates include unions with members in the government sewice, public
utilities, communications, the energy sector, among others.

32. At the request of the Ministry with responsibility for Labour, the ILO conducted a
“Review of the Functions and Organizational Structure of the Department of
Labour of Belize”in February 2004 with a view to restructuring the Department of
Labour and providing more comprehensive and effective labour administration
services!? The recommendations arising from the Review suggested areas for
improvement. They highlighted the need for the Dep artment of Labour to
facilitate and promote tripartite consultations on general labour policies and issues,
and on international labour standards and related matters. They called for social
dialogue and social partnership arrangements at different levels and fora, for
improved industrial relations.

1210 Subregional Office for the Caribbean: Report on a Review of the Functions and
Organizational Structure of the Department of Labour: Belize, February 2004
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33.

34.

35.

36.

37.

38.

Belize ratified the Tripartite Consultation (Intern ational Labour Standards)
Convention, 1976 (No. 144) in 2000. In 2007 the CEACR requested a detailed
response to its comments on the application of this Convention particularly with
respect to procedures for effective consultations with the social partners, the
provision of training in consultative procedures and the frequency of
consultations.*®

The Tripartite Body, appointed in accordance with Section 22 of the Trade Unions
and Employers’ Organizations (Registration, Recogrtion and Status) Act, 2000,
falls under the Labour Department and deals specifically with the enforcement of
Belize labour laws as they relate to recognition and certification matters. There is
a Labour Advisory Board (LAB), constituted of tripartite representatives, which is
mandated to study all matters pertaining to labour and to make appropriate
recommendations to the Minister of Labour in this r egard.

Various other committees and groups, including the Programme Steering
Committee of the National HIV/AIDS Workplace Educaton Programme, the NOSH
Committee and the Wages Council have tripartite representation. This makes it
possible for tripartite constituents to contribute to programme implementation and
the development of policy and legislation.

The Essential Services Arbitration Tribunal appoined in accordance with Section 11
of the Settlement of Disputes in Essential Services Act, Chapter 298 of the Laws
of Belize, 2000, is another tripartite body comprising three Government
representatives and one each from employers’ and workers’ circles. However,
there is concern that its unequal representation places the social partners at a
disadvantage.

There are challenges at the level of the individual worker and enterprise. Certain
unions have reported problems, including violations of labour laws and actions in
contravention of the Termination of Employment Convention, 1982 (No. 158), *
which though not ratified, serves as a reference for dealing with such issues. The
effectiveness of social dialogue is also being caléd into question by the social
partners.

According to labour leaders, it has proven difficult to organize workers in the
agricultural sector and in export processing zones (EPZs)®.Only a minority of

13 CEACR. 2008. Individual Observation concerning Tri@rtite Consultation (International Labour
Standards) Convention, 1976 (No. 144) Belize (ratification: 2000) Published: 2008

4 The much publicized termination of a Belize Telemedia employee, who was also Secretary
General of the Communication Workers Union, has been cited as an example. See:
http://www.7newsbelize.com/sstory.php?nid=4797&frms rch=1)

> The ILO has defined EPZ as “industrial zones with special incentives set up to attract foreign
investors, in which imported materials undergo some degree of processing before being
re-exported.” See http://www.ilo.org./public/english/dialogue/sector/themes/epz/epzs.htm
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workers in Belize are unionized, most of whom are employed in the public sector.
The absence of an Industrial Court is considered by some, to have negative
implications for efforts to increase trade union re presentation.

39. The recently elected political administration has expressed its commitment to
social dialogue and consulting with the social partners on national development
issues.

PART C

The Decent Work Country Programme for Belize:
The preparatory process

40. The Decent Work Country Programme (DWCP) for Belizes informed by the Decent
Work Agenda the ILO’s Hemispheric Agenda for the Americas (2001-205), and
the Trjpartite Declaration and Plan of Action for Realizing Decent Work in the
Caribbean.

41. As the GB Committee on Technical Cooperation notedin March 2006, “ The DWCP
/s the expression of the Programme and Budget outcomes at the country level,
implying not that all strategic objectives and outc omes are to be reflected in a
country programme, but that a country programme out come, even if there is only
one, ties into the strategic framework outcomes and does not lie outside the
strategic framework.”*®

42. Prior to the national tripartite programming worksh op held from 26-28 January
2009 in Belize, the ILO carried out a desk-review of national policy documents and
up-to-date media reports of economic and social developments. A draft country
programme paper was prepared by the ILO Subregional Office for the Caribbean
(SRO-POS) with a view to stimulating discussion pror to the convening of the
national tripartite programming workshop for the de sign of the DWCP for Belize.
The paper provided an overview of the social and economic situation and the
development challenges in Belize. Priority areas br the focus of the DWCP were
put forward for consideration based on past and ongoing work in Belize and the
decisions of national, subregional and CARICOM medhgs and initiatives.

43. On 7 October 2008, representatives of the Ministry of Labour, Local Government
and Rural Development, the Belize Chamber of Commece and Industry and the
National Trade Union Congress of Belize discussed the draft country programme
paper which was prepared by the ILO. The tripartit e constituents selected priority
areas for the DWCP based on their own assessment ofthe situation in Belize and

% |LO. 2006. Technical cooperation and Decent Work Country Progammes, Governing Body
Committee on Technical Cooperation, GB.295/TC/1, 2%™ Session, Geneva, March 2006 (paragraph
11).
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the areas in which they considered it essential to have the ILO’s support. They
chose the following:

() modernization and harmonization of national labour legislation in line with
international labour standards and CARICOM Model Laour Laws;

(i) improvement of skills and employability (particular ly for youth and women) and
the development of a supportive labour market infor mation system (LMIS); and

(iii) institutional strengthening of the social partners .

44. The programming workshop (26-28 January 2009) brought together 28
representatives from various ministries and government departments (e.g.
immigration, education, rural development and stati stics), the social partners and
certain non-governmental organizations, invited by the tripartite constituents.

45. The development partners in Belize were invited to participate in the programming
workshop by the Ministry of Labour, but for various reasons, they were unable to
designate participants. However, in bilateral discussions, the United Nations
Development Programme (UNDP) and the Inter-American Development Bank (IDB)
expressed interest in providing support, through the government, in areas of
mutual interest. *’ Similar discussions were held with the representative of
PAHO/WHO who noted that this Institution supports t he Government of Belize in
its efforts to combat HIV/AIDS. The PAHO/WHO initiatives build on the
achievements of the ILO/USDOL HIV/AIDS Workplace Edcation Programme
(2003-2006).

46. There is a United Nations Development Assistance Famework (UNDAF) (2007-
2011) for Belize of which Outcome No. 1 focuses on providing universal access to
quality, free basic education for the “most vulnera ble and excluded populations.”
The initiatives to be undertaken under Priority No. 2 of the DWCP: ‘improvement
of skills and employability (particularly for youth and women) and the development
of a supportive labour market information system (L MIS)” will take into
consideration the expected outputs of UNDAF OutcomeNo.1 and aim to contribute
to their achievement. *®

47. The UNDAF emphasizes that establishing and improvig democratic governance
principles and practices are vital for the design and implementation of sound
strategies for national development and effective p overty reduction. To this end, a
series of collaborative efforts aimed at engaging the full spectrum of national
actors and players in the development debate and strengthening their institutional

7 Other members of the UN-System located in Belize are: the United Nations Development
Programme (UNDP), the United Nations Children’s Fund (UNICEF), the United Nations Population
Fund (UNFPA), the Pan-American Health Organizationworld Health Organization (PAHO/WHO),
and the Inter-American Development Bank (IDB).

'8 United Nations Development Programme (UNDP), Uniited Nations Development Assistance
Framework; Belize, 2007-20011
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and technical capacity have been proposed. The iniiatives proposed under Priority
No. 3 of the DWCP: “/institutional strengthening of the social partners” will help to
build the institutional and technical capacity of t he tripartite constituents in Belize,
in keeping with the objectives of the UNDAF.

48. The ILO will work with regional and international o rganizations in implementing
the DWCP, in accordance with the 7ripartite Declaration and Plan of Action which
provides for such collaboration, with the aim of “d eveloping Decent Work Country
Programmes to make the Decade of Promoting Decent Work in the Americas a
reality ...”

49. The ILO Team delivered a presentation on results-based programming, served as
facilitators in the group work, and provided inform ation and advisory services upon
request.’® Constituents took the lead in the group work and in reporting in
plenary sessions.

The three priorities

50. The three priorities for the DWCP for Belize were identified through national
tripartite consultations. That approach was consistent with the ILO principle of
tripartism and social dialogue and is responsive to the TCEF Declaration and
Tripartite Plan of Action which states that “Each country ... in accordance with its
national circumstances and priorities, will define attainable decent work goals and
shape its own agenda ... %

¥ The ILO Team comprised: the Director, the Senior Specialist for Workers’ Activities, the Senior
Specialist for Skills and Employability and the Programme Officer. The Senior Specialist for
Employers’ Activities who was initially part of the ILO Team was unable to participate due to an
accident-related illness.

D\LO. Tripartite Declaration and Plan of Action for Realizing the Decent Work Agenda in the
Caribbean (Section Il ‘Plan of Action’)
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Table No 5: The Three Priorities of the DWCP

Priority No. 1
Modernization and Harmonization of National Labour Legislation
Outcomes:
1. Belize will have a modern national labour legislation founded on International

Labour Standards that is in line with CARICOM ModelLabour Laws and is easily
accessible to the public

Tripartite constituents and the general public ar e aware of their rights and
obligations under the national laws for preventing industrial disputes and of
institutions, processes and procedures for dispute resolution.

Priority No. 2
Improvement of Skills and Employability

Outcomes:

1.

All citizens, particularly women and youth have increased access to resources and
support services (micro-financing, welfare services, training institutions and
training funds) to identify, develop or enhance ski lls for employability

All stakeholders (Government, employers, trade unions, educators, parents,
students and civil society) participate in the impr ovement of the Belizean education
and training system for enhancing skills and employability

Government, employers and workers will continue to recognize the importance of
lifelong learning and increase incentives/cost-sharing to facilitate continuous
training and development

The Ministry of Labour will have a labour market information system (LMIS)
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Priority No. 3
Institutional Strengthening of the Social Partners

Outcomes:

1. The tripartite partners will have equal represent ation in and ownership of all bodies
and institutions established under the Ministry of Labour

2. The respective partners will have built capacity, organizational structures and
processes for a more efficient and effective participation in social dialogue

3. The tripartite partners will have an improved and effective means of information
gathering and dissemination through the use of appr opriate technology

4. The respective partners will have established networks and alliances to ensure
access to identified expertise and resources

5. The tripartite partners will have identified and ob tained new sources of funding to
support the implementation of the Decent Work Count ry Programme

51. Since the DWCP was developed through a participatoy process, constituents have
full ownership of the priorities, and they reflect a consensus on critical national
development issues for which ILO’s support is being sought.

52. Table 5 shows the expected outcomes under each of the three priorities as well as
the outputs/deliverables that relate to these outco mes.
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PART D

DWCP implementation and follow-up: Roles and resp  onsibilities

53.

4.

55.

56.

The roles and responsibilities of all parties were identified during the DWCP
programming workshop. In line with the T7rjpartite Declaration and Plan of Action
and the conclusions of the /LO’s Sixteenth American Regional Meeting participants
discussed and approved the draft programme matrix and its contents.

It was agreed that the MOLLGRD and social partnerswould revitalize the Tripartite

Body (equivalent to a 144 Committee) which would have lead responsibility for
monitoring and reporting on implementation of the D WCP. The ILO Subregional
Office for the Caribbean, with the support of the t echnical sectors at ILO
Headquarters, the International Training Centre, Turin, and the Inter-American

Centre on Vocational Training (CINTERFOR) will undetake and/or support
activities in the areas indicated in the work plan.

In the initial phase of the DWCP, half-yearly reports based on an agreed template
will be required of Belize, to feed into ILO’s annual reporting on programme
implementation. As agreed under the Trpartite Declaration and Plan of Action,
progress will also be reviewed at the ILO’s Meetings of Caribbean Ministers of
Labour.

The constituents and the ILO Subregional Office for the Caribbean will share
responsibility for developing and disseminating information products relating to the
DWCP — namely, the outputs, achievements and their contribution to realizing
decent work in line with the T7ripartite Declaration and Plan of Action.

Concluding remarks

S7.

58.

Belize is the second country in the English- and Dutch-speaking Caribbean to
develop a Decent Work Country Programme. The DWCPwill build on past and on-
going programmes and projects of the ILO and members of the United Nations
Country Team (UNCT) in Belize. The focus will be onreinforcing activities relating
to the three priority areas identified by the tripa rtite constituents and keys
stakeholders. The DWCP provides the mechanism for he ILO’s continued support
of efforts by the Government, workers’ and employer s’ organizations in Belize to
anchor decent work firmly among the country’s devel opment objectives.

The focus of the DWCP will initially be on achieving results within the short-term,
that is, over a two- to three-year period. This wi Il lay the foundation for the
achievement of the long-term outcomes. The DWCP Results Matrix (Annex 1)
provides an overview of the work programme to which the participants at the
national tripartite programming workshop agreed.
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Annexes
Annex 1: DWCP Results Matrix

Table No. 6: Outcomes, outputs/deliverables

Priority No. 1: Modernization and Harmonization of

National Labour Legislation

Inputs and
responsibilities

Activities

Outputs

Outcomes

Tripartite Body

Review CAPS. 300 and 304

Government of Belize (GOB),
Employers’ Organization (EO),
and Trade Unions (TUs),

Internal review of proposed
amendments

Tripartite Body

Prepare text of the draft
legislation to be amended

ILO Consultant

Prepare first draft of proposed
legislation

ILO Experts

Technical review of draft

legislation

Tripartite Body

Hold internal consultations on
the results of ILO Technical
review

Ministry of Labour

Convene public consultations
on proposed legislation

Ministry of Labour

Submit draft bill to Cabinet for
approval

Cabinet Secretary

Submit draft bill to Attorney
General's Ministry for legal
vetting and production of
proposed legislation

A Trade Union and Employers'
Organization Act

Belize will have a modern
national labour legislation
founded on International
Labour Standards that is in
line with CARICOM Model
Labour Law and is easily
accessible to the public

Tripartite constituents and the
general public are aware of
their rights and obligations
under the national laws for
preventing industrial disputes
and of institutions, processes
and procedure for dispute
resolution.




Inputs and
responsibilities

Activities

Outputs

Outcomes

Attorney General’'s (AG’s)
Ministry

Submit draft bill to the
National Assembly and the
repeal of existing legislation
(where applicable)

Ministry of Labour in
collaboration with social
partners and with support from
ILO experts

After the bill is passed,
approach external sources to
finance the public education
through, infomercials and
other promotional material
(booklets, talk show, website
and CD) and Labour
education seminars

ILO Consultant

Review of CAP 297

GOB, EO, and TUs

Internal review of the Labour
Act by all stakeholders

ILO Consultant with advice and
relevant information on
International labour Standards
from ILO Experts

Prepare text of draft legislation

ILO Consultant

Prepare first draft of proposed
legislation

ILO Experts

Technical review of draft

legislation

Ministry of Labour

Convene public consultations
on proposed legislation

(NB: Feeds into the
consolidated process)

Proposed amendments to the
Labour Act CAP. 297
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Labour Advisory Board (LAB)

Review select part of QAPS.
287, fully 297, 298, 299, 302,
and Equal Pay Act

GOB, EO and TUs

Internal review of proposed
amendments

LAB

Prepare text of the draft
legislation to be amended

ILO Consultant

Prepare first draft of proposed

legislation

ILO Experts Technical review of draft
legislation

LAB Hold internal consultations on

the results of ILO Technical
review

Ministry of Labour

Convene public consultations
on proposed legislation

Ministry of Labour

Submit draft bill to Cabinet for
approval

Cabinet Secretary

Submit draft bill to Attorney
General's Ministry for legal
vetting and production of
proposed legislation

AG's Ministry

Submit draft bill to the
National Assembly and the
repeal of existing legislation
(where applicable)

A Labour and Industrial
Relations Act
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Ministry of Labour in
collaboration with social
partners and with support from
ILO experts

After the bill is passed,
approach external sources to
finance the public education
through, infomercials and
other promotional material
(booklets, talk show, website
and CD) and Labour
education seminars

National Occupational Safety
and Health Committee (NOSHC)

Review existing draft OSH bill

All stakeholders

Internal review of the draft
OSH hill

NOSHC Prepare text of draft legislation

ILO experts Technical review of draft
legislation

NOSHC Hold internal consultations on

results of ILO technical review

Ministry of Labour

Convene public consultations
on proposed legislation

Ministry of Labour

Submit draft bill to Cabinet for
approval

Cabinet Secretary

Submit draft bill to AG's
Ministry for legal vetting and

production of proposed
legislation
AG's Ministry Submit Draft Bill to the

National Assembly and the
repeal of existing legislation
(where applicable)

An Occupational Safety and
Health Act and its Regulations
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Inputs and Activities Outputs Outcomes
responsibilities
Ministry of Labour in After the Bill is passed,
collaboration with social approach external sources to
partners and with support from | finance the public education
ILO experts through, infomercials and
other promotional material
(booklets, talk show, website,
CD). Hold labour education
seminars.
Priority No. 2: Improvement of Skills and Employab ility
Inputs and Activities Outputs Outcomes

responsibilities

Staff of Department of Labour
Belize Chamber of Commerce
and Industry (BCCI)

National Trade Union Congress
of Belize (NTUCB)

Ministry of Education

Statistical Institute of Belize
Civil Society/NGOs

ILO and UN Agencies

Public and Private Employment
Agencies

Meeting venue

Funding

Department of Labour
convenes one meeting with
Heads of Department , and
heads of other agencies to
sensitize and get support and
commitment for DWCP

Meeting convened and
memorandum of
understanding signed by
Heads of Department and
agencies

Point of contact from each
represented Department/
agency identified

All citizens, particularly women
and youth have increased
access to resources and
support services (micro-
financing, welfare services,
training institutions and
training funds) to identify,
develop or enhance skills for
employability
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Staff of Department of Labour
BCCI

NTUCB

Ministry of Education
Statistical Institute of Belize
Civil Society/NGOs

Public and Private Employment
Agencies

Existing information from all
stakeholders

ILO and UN Agencies
Equipment

Funding

Consolidate and update
inventory of available
resources, services,
institutions

Updated and consolidated
electronic inventory of
available resources, services
and institutions produced

Staff of Department of Labour
Press Office

Funding

Inputs from all stakeholders

Develop publicity campaign to
raise awareness on available
resources, services,
institutions targeting women,
youth and other job-seekers

Flyers, brochures and other
printed material

Media coverage (e.g.
radio/television appearances
on talk shows; community
outreaches; text messages;
news releases and newspaper
advertisements) especially
targeting women and youth
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Staff of Department of Labour
Ministry of Education

Funding

Existing related documents
Facilitator for meeting

Venue for stakeholders’
meeting

Department of Labour
convenes one national
stakeholders’ meeting to
formulate Plan of Action to
identify needs and key areas
for improvement and
interventions

National stakeholders’ meeting
convened and participants
review existing documents and
other information pertinent to
skills and employability

Plan of Action developed

Staff of Department of Labour
Ministry of Education

Ministry of Local Government
Funding

Plan of Action and background
documents

Facilitator for meeting

Venue for stakeholders’
meeting

Key stakeholders (Institute for
Technical and Vocational
Education and Training
(ITVET), mayors, school
principals and teachers,
councillors, District Association
of Village Council Organizations
(DAVCO))

Department of Labour
convenes follow-up meetings
at district level to share
information on Plan of Action
(e.g. through establishment of
sub-committees, etc)

Follow-up meetings held at
district level; subcommittees
established for implementation
of Plan of Action

All stakeholders (Government,
employers, trade unions,
educators, parents, students
and civil society) participate in
the improvement of the
Belizean education and
training system for skills and
employability
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Staff of Department of Labour
Ministry of Education

Ministry of Local Government
Equipment for preparation and
electronic circulation

Funding for preparation and
postage of reports

Department of Labour to
collate information from
subcommittees and circulate
quarterly progress reports to
key stakeholders

Quarterly reports produced by
Department of Labour and
circulated to key stakeholders

Staff of Department of Labour
Ministry of Education

BCCI

NTUCB

Statistical Institute of Belize
(SIB)

Policy makers

Existing policies on training and
development and lifelong
learning and incentives
Funding

Equipment (for development of
electronic inventory)

Government, employers and
workers develop inventories of
trained personnel

Consolidated electronic
inventory of trained persons
developed and made available
on website of Department of
Labour (inventory updated
annually)

BCCI

NTUCB

SIB

Policy makers

Database of trained persons

Government, employers and
workers acknowledge and
utilize expertise of trained
employees

Expertise of trained persons
recognized through
certification, letters of
commendation, benefits,
promotion, etc.

Government, employers and
workers will continue to
recognize importance of
lifelong learning and increase
incentives/cost-sharing to
facilitate continuous training
and development
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Trained persons recruited for
conducting training
workshops, mentoring, etc.

BCCI

NTUCB

SIB

Policy makers

Database of trained persons

Government, employers and
workers develop incentive
schemes to encourage life long
learning (e.g. job security,
promotion, study leave)

Incentive schemes developed
and implemented (e.g. study
leave, promotion, job security,
cost-sharing

Staff of Department of Labour
Ministry of Education

Ministry of Local Government
Funding

Other key stakeholders

Government and employers
provide access to training and
education

Information on training
programmes and opportunities
shared with employees in a
timely manner and time
approved/provided for
participation in programmes

Inputs from all stakeholders

Employers and individuals
identify their training needs for
advancement in their
organization/career and
pursue identified training

Individual training needs
identified through performance
appraisals, self-reflection/
evaluation, etc.

SIB

Staff of Department of Labour
Tripartite partners

ILO Experts and Labour Market
Information

Equipment

Data collection staff

Establish tripartite task force
for to determine existing gaps
and make recommendations
for improved data collection

Tripartite task force
established and data collection
deficits reviewed

Updated data collection
instrument produced within
SIB

The Ministry of Labour will
have a labour market
information system (LMIS)
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Inputs and Activities Outputs Outcomes
responsibilities
Training for staff of DoL and
SIB
Key stakeholders
Existing LMI data
Press Office Ensure that information is LMI report produced and
Funding disseminated to the circulated
Inputs from stakeholders stakeholders who should
utilize the information

Priority No. 3: Institutional Strengthening of the S ocial Partners

Inputs and Activities Outputs Outcomes

responsibilities

TORs and Mandates
Legislation
Staff

Initiate and carry out a
tripartite review of the TORs
and mandates of multi-sectoral
boards, committees and
councils falling under the
Ministry of Labour

Working document compiling
the terms of reference and
mandates of identified
institutions

Report of findings and
recommendations

Reproduction and distribution of
report
Staff

Present report to each of the
partner organizations for
feedback and endorsement

Feedback and endorsement of
the report by partner
organizations

The tripartite partners will
have equal representation and
ownership of all bodies and
institutions established under
the Ministry of Labour
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Staff time
Administrative clearance

Oversee and monitor the
implementation of the
recommendations

Re-composition and
reconstitution of relevant
boards, committees and
councils

Facilitator
Facilities
Coordinator
Materials
Participants
Catering

Convene training activities for
key personnel in concepts and
practices of social dialogue
and tripartism in each of the
partner organizations

XX persons trained in decent
work and social dialogue in
each organization

Organigrams
Operational/procedural manuals
Constitutions

Carry out a review of the
organizational structures and
internal processes of each
partner organization

Revised and or new
organizational structures and
process for each organization

Revised/updated organigrams
of each organization

Convene a meeting to identify
opportunities for linkages and
interaction across partner
organizations

Directory of areas of
responsibility and personnel
assigned

Human Resources

Develop a plan for the
integration of the DWCP
activities into each
organization’s work
programme

Plan of DWCP activities for
each organization

The respective partners will
have built capacity,
organizational structures and
processes for a more efficient
and effective participation in
social dialogue
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Human Resources
List of existing avenues

Develop strategies for
maximizing the
representations and influence
of social partners’ positions

XX number of strategies
identified in the employer and
worker organizations

Resources identified by
respective partners
Staff/members
Facilitators/expert
Reference materials
funding

Develop an education,
research and statistical
analysis capability in each
partner

Education capacity established
in each organization

Research function established
in each organization

Analytical capability developed

Human resources
Communication and information
policies and practices

Identify and establish
mechanisms for effective
internal communication and
dissemination of information

Internal mechanisms identified
within each partner
organization

Internal mechanisms
established and mainstreamed
within in each partner
organization

Human resources
Communication and information
policies and practices

Identify and establish
mechanisms and channels for
effective information sharing
across the tripartite partners’
organizations

Mechanisms identified across
the tripartite organizations

Mechanisms established and
utilized for information sharing
across the tripartite partners’
organizations

The tripartite partners will
have an improved and
effective means of information
gathering and dissemination
through the use of appropriate
technology
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Inputs and
responsibilities

Activities

Outputs

Outcomes

Human Resources
Information Resources
Equipment

Develop a public information
campaign on decent work and
social dialogue to reach the
widest possible audience

Radio programmes, newspaper
articles and ads, TV spots,
websites, town meetings,
messages on utility bills

Human Resources
Curriculum Vitae
Organizational Profiles

Determine respective
organizational needs and
identify the individuals,
institutions and organizations
that provide the relevant
services

Updated contact list of
individuals and organizations
with their area of resource and
expertise

Fact sheet on organizational
resources and expertise
available

Human Resources

Engage the identified
individuals, institutions and
organizations in relevant
partnership programmes

Number of joint activities
implemented with support of
identified individuals and
institution

The respective partners will
have established networks and
alliances to ensure access to
identified expertise and
resources

Human Resources

Identify funding options for
the Decent Work Country
Programme

Funding secured to support
DWCP initiatives

The tripartite partners will
have identified and obtained
new sources of funding to
support the implementation of
the Decent Work Country
Programme
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Annex 2: List of ILO Conventions Ratified by Beliz e

. Ratification date

Convention
1 C8 Unemployment Indemnity (Shipwreck) Convention, 1920 15:12:1983
2 C11 Right of Association (Agriculture) Convention, 1921 15:12:1983
3 C12 Workmen's Compensation (Agriculture) Conventia, 1921 15:12:1983
4  C14 Weekly Rest (Industry) Convention, 1921 22:06:1999
5 C16 Medical Examination of Young Persons (Sea) Covention, 1921 15:12:1983
6 C19 Equality of Treatment (Accident Compensation) Convention, 1925 15:12:1983
7 C22 Seamen's Articles of Agreement Convention, 198 15:12:1983
8 C23 Repatriation of Seamen Convention, 1926 15:07:2005
9 C26 Minimum Wage-Fixing Machinery Convention, 1928 15:12:1983
10 C29 Forced Labour Convention, 1930 15:12:1983
11 C42 Workmen's Compensation (Occupational DiseasesConvention (Revised), 1934 15:12:1983
12  C55 Ship-owners' Liability (Sick and Injured Seanen) Convention, 1936 15:07:2005
13 C58 Minimum Age (Sea) Convention (Revised), 1936 15:12:1983

__C81 Labour Inspection Convention, 1947 15:12:1983
15:12:1983
| 15:12:1983
15:12:1983
15:07:2005
15:12:1983
15:12:1983
15:12:1983
15:12:1983
15:12:1983
| 22:06:1999
15:12:1983
15:12:1983
| 15:12:1983
22:06:1999
15:12:1983
15:07:2005
15:07:2005
22:06:1999
06:03:2000
| 22:06:1999
22:06:1999
06:03:2000
15:07:2005
06:03:2000
22:06:1999
22:06:1999
22:06:1999
22:06:1999
06:03:2000
44 C183 Maternity Protection Convention, 2000 09:11:2005
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Annex 3. List of Participants
NAME MINISTRY/ JOB TITLE TEL NO. |E-MAIL
ORGANIZATION
1. Therese Chavarria Ministry of National Senior Immigration Officer 605-69964 insbze.chavarria@gmail.com

Security (Immigration
and Nationality
Department)

2. Dylan Reneau National Trade Union | President 621-7849| dylan.reneau@gmail.com
Congress of Belize

3. Elena Smith National Trade Union | Administrative Secretary 227-2678 elena.smith69@yahoo.com
Congress of Belize 604-4013

4. Carlos Pol Ministry of Economic | Economist 600-5487| cpol_1980@yahoo.com
Development, Commerce
and Industry, and
Consumer Protection

5. Marian McNab Ministry of Labour, Local Chief Executive Officer 822-2297 ceo@labour.gov.bz

Government and Rural
Development
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NAME

MINISTRY/
ORGANIZATION

JOB TITLE

TEL NO.

E-MAIL

6. Jacqueline Franklin

Ministry of Labour, Loc
Government and Rural
Development (Rural
DevelopmentO

aRural Community Development
Officer

623-8218

jacquelinefranklin001@yahoo.com

7. Kim Aikman

Belize Chamber of
Commerce and Industry

Membership Manager

227-314¢

B membershipmanager@belize.org

8. Brenda Ferguson

Ministry of Labour, Log
Government and Rural
Development (Labour
Department)

aEmployment Officer

2276214

labbze-eed@hotmail.com

9. Theola Requena

Statistical Institute of
Belize

Administrative Officer

668-8271

theolarequena@yahoo.com

10. Andrew Lord

Ministry of Labour, Local Labour Officer

Government and Rural
Development (Labour
Department)

227-4027

a lord@yahoo.com

11. Eugene Palacio

Ministry of Labour, Log
Government and Rural
Development (Local
Government)

aDirector

822-2297

dir.local.gov@labour.gov.bz

12. Cindy Itza

Ministry of Youth, Sports
and Culture

5 Human resource Manager

227-628

Zindyitza@yahoo.com

13. Balita Campos

Ministry of Youth, Sport
and Culture

sProgramme Assistant Officer

227-628

Pbalita campos@yahoo.com

14. Bernadette Ellis

Belize Chamber of

Manager, Finance, Administrative
and Human Resources

p227-3148

Commerce and Industry

mfa@belize.org
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NAME MINISTRY/ JOB TITLE TEL NO. |E-MAIL
ORGANIZATION
15. Rissela Dominguez Ministry of Labour, Localabour Officer 227-4027 | rissela.dominguez@labour.gov.bz

Government and Rural
Development (Labour
Department)

16. Anna Williams

Ministry of Human
Development and Social
Transformation (Human
Services Department)

Human Development Coordinator -

17. Hertha Gentle

Ministry of Labour, Loc:
Government and Rural
Development (Labour
Department)

aISenior Labour Officer — Labour
Relations

227-6214

hertha.gentle@labour.gov.bz

18. Calbert Barber

Ministry of Labour, Loc
Government and Rural
Development (Labour
Department)

alSenior Labour Officer

423-7447

calbert.barber@labour.gov.bz

19. Tanya Peters

Ministry of Labour, Loc]
Government and Rural
Development (Labour
Department)

al abour Officer

227-4023

tanya.peters@Ilabour.gov.bz

20. Ray Davis

National Trade Union
Congress of Belize

Education Director

802-0116

belizepsu@btl.net

21. Adelfino Vasquez

Ministry of Labour, Loc:
Government and Rural
Development (Labour
Department)

ADeputy Labour Commissioner

227-620

O9deputy.labour.comm@Ilabour.gov.bz
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NAME

MINISTRY/
ORGANIZATION

JOB TITLE

TEL NO.

E-MAIL

22. Margaret Ventura

Belize Chamber of
Commerce and Industry

Consultant

822-3148

abenbze@gmail.com

23. David Wade

Ministry of Labour, Loca
Government and Rural
Development (Rural
Development)

\IRural Community Development
Officer

669-0932

david.wade@labour.gov.bz

24. lvan Williams

Ministry of Labour, Local
Government and Rural
Development
(Labour Department)

| Labour Commissioner

822-2664

3 sec.labour.comm@labour.gov.bz

25. Paulette Wagner

Ministry of Labour, Log
Government and Rural
Development (Labour
Department)

aBenior Labour Officer

227-6214

paulette.wagner@labour.qgov.bz

26. Sharlet Gamboa

Ministry of Labour, Log
Government and Rural
Development (Labour
Department)

abecretary

822-2663

sec.labour.comm@labour.gov.bz

27. Margarita Gomez

Ministry of Education

Director, Empl@nTraining
and Education Services (ETES)

222-4096

margomez2001@yahoo.com

28.

Marlene Hernandez

Youth for the Future

Manager, Emerpr

227-6282

marlene.hernandez06@agmail.com
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