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The deepest crisis ever 
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Unprecedented disparities among MS 
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•  Different starting points 
–  Structural situation : fiscal situation, firms competitiveness, labour market 

rigidity / adaptability, etc. 

•  Exposure to crisis factors 
–  Financial sector, real estate, export or credit dependent growth, etc. 

•  Exposure to recovery engines 
–  Exports to emerging countries, € or not €, etc. 

•  Differences in recovery packages 
–  Type, size, timing  

–  Policy mix : automatic stabilizers & discretionary policies 
–  Some instruments are more “cooperative” in open economies (e.g. short 

time working schemes for multinational firms, etc.). Coordination is 
desirable to improve their efficiency. 

Sources of disparities 
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MS anti-crisis plans: same toolbox, different uses 

Source : European Economy 7/2009 
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–  Is there one cure against all diseases? 

–  A pure best practice approach  
•  One size fits all solution 

•  Same instrument to solve different problems 

–  A tailored approach 
•  Same toolbox for each Member State 
•  Same set of instruments tailored to address national specific 

problems & crisis intensity. Maximise results at MS level 

–  A common approach 
•  A unique toolbox for Member States and the EU 

•  Instruments tailored to maximise results and minimise cost both for 
Member States and the EU, making full use of interdependence. 

Is a “best practice” relevant to address heterogeneity ? 
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Strengths 
•  Policy guidance 

–  European Employment Strategy 
/ Guidelines 

–  10 years of mutual learning also 
pays also for anti crisis plans 

•  Clear focus 
–  Increase participation and 

employment rates 
–  Avoid structural unemployment 
–  Strengthen human capital 

•  Policymakers’ skills & culture 

Weaknesses 
•  Descriptive follow up 

–  Descriptive monthly reports 
–  No analysis 

•  Weak mutual learning 
–  No substantial comparison 
–  No evaluation 
–  No selection of the more cost-

effective tools 

Lessons 

Right actions without coordination 
This is EU’s best practice 

No cost-efficiency maximization 
No guidance for deeper coordination 


