
Context 
Over the past decade, the numbers of Egyptian youth migrating irregularly to 
European countries and in particular to Italy has dramatically increased due to 
the lack of job opportunities and negative perception about the future living 
conditions. It is within this context that the Italian and Egyptian Governments 
signed an agreement to enhance bilateral cooperation in December, 2009 kick-
starting specific interventions aimed at providing alternative and durable 
solutions for vulnerable Egyptian youth residing in areas affected by high rates 
of unemployment and irregular migration. IOM was selected as implementing 
agency for the Project “Education and Training for Egyptian Youth” 

 

IOM Responses 
Since unemployment is, above all, an issue of skills mismatch between labour 
supply and demand, the Project was designed to strengthen youth access to 
education and training in rural communities with high migration pressure, to 
provide them with skills relevant to the labour market, and reduce instances of 
irregular migration where youth are exposed to life threatening hazards and 
heightened risks of exploitation. In order to do so, the Fayoum Advanced 
Technical School for Hotel Management and Tourism Services was renovated, 
the educational and vocational system of the school was aligned with the Italian 
model to facilitate labour matching and more up to date academic programmes, 
together with tutoring activities and school to work transition counselling, were 
activated. This was complemented with a media and information campaign to 
promote the project and its activities, and enhance awareness of the dangers of 
irregular migration as well as advocating existing training and job opportunities 
in Egypt and abroad 

 

Established in 1951, and with 157 
member states, a further 10 states 
holding observer status, and offices in 
over 150 countries, IOM is the leading 
inter-governmental organization in 
the field of migration. IOM’s 8,500 
staff worldwide are dedicated to pro-
moting humane and orderly migration 
for the benefit of all. 

Egypt became an IOM Member State 
in 1991 and is since represented at the 
Annual Council, actively contributing 
to the Organization’s global policies 
and programmes, as well as approving 
its activities, accounts and expendi-
tures. Egypt’s financial contribution to 
IOM exceeds $900,000 USD. 

IOM’s Mission to Egypt ensures that 
all activities are in line with national 
government priorities to assist Egyp-
tian as well as foreign migrants. In 
close coordination with national coun-
terparts, UN’s country team, and civil 
society organisations, IOM’s program-
ming focuses on five thematic areas: 
(i)movements, (ii)emergency & post-
crisis migration management, (iii)
regulating migration, (iv)migration 
health, (v)labour migration, and mi-
gration & development. 
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Adjustment and development of the educational and vocational system in the selected centre in line with the Italian 

model 

A technical working group (TWG) represented by Italian and Egyptian experts was established in order to upgrade the 
educational and vocational training systems in line with the requirements of the local and international labour market. 
The WT  designed a new  educational model, entailing the adoption of new technical curricula and  defined the 
sustainability plan for the center, emphasizing the need for creating partnerships with local and international partners.  

Renovating and upgrading works of classrooms and laboratories 

IOM in cooperation with the  Housebuilding National Research Centre defined and implemented a renovation plan  

including the renovation 22 classrooms, 3kitchens and 2 restaurants laboratories , IT Language and Back Office labs; 

Equipment and supplies for laboratories.  

The needs of the labs and classrooms were identified by a team of national and international experts in close 

coordination with the TWG ln order to serve the new educational model and three kitchen laboratories, two restaurant 

halls and two poli unction laboratories were fully  refurbished with up to date training material and equipment.  

Activation of academic programs, tutoring activities and school to work transition counselling 

Following a detailed training needs assessment a comprehensive training programme for Fayoum school teachers was 
developed and implemented by IOM in cooperation with prestigious institutions such as Don Bosco, “E.Cornaro” 
Tourism School in Venice, Egyptian Tourism Federation, Amideast, Microsoft, As a part of the reform developed by the 
TWG and in line with the reques of the GoE a Career Guidance Unit was activated to facilitate the school to work 
transition of Fayoum students by providing career counselling  and organizing on the job training for students. Beyond 
the renewed educational offer, vocational  training courses were activated for over 200 unemployed jobseekers of 
Fayoum govenorate.  

Development and realization of a media and information campaign  

An Information and Advocacy Campaign was carried out in four governorates of Egypt (Alexandria, Fayoum , Behera, 
Assyut),  in cooperation with the National Council for Childhood and Motherhood (NCCM) and Save the Children. o 
raise the awareness of youth and their families on the hazards of irregular migration whilst fostering education and 
training as a positive alternative. 

Achieved Results 

 Renovation of School’s facilities and laboratories 

 Upgraded of the school’s educational vocational training system and curricula based on the Italian model and 

according to the international standards 

 Development of the school Website 

 Development of  teacher’s educational and vocational skills 

 Social and cultural events and training services activated for the community 

 Media and information activities carried out  to the benefit or local communities in rural areas 


